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v MINUIFQ QF DI%CU%SION%
DETWEEN ‘THI JAPANESE PLANNING AND CONSULTATION SURVDY TEAM
AND THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE REPUBLIC OF BOLIVIA
ON THE JAPANESE TECHNICAL COOPERATION. FOR
THE SANTA CRUZ GENERAL HOSPITAL PROJECT

The Japanese _Planning and Consultation Survey Team
(hereinafter referred to as "the Team") organized by .the Japan
International <Cooperation Agency (hereinafter referred to as
"JICA"™) and headced by Dr. Naoki Furuta visited the Republic of
Botivia from February 14 to 23, 1989 for the purposec of reviewing
and. evaluating the acltivitles concernlng the Santa Cruz General
Hospltal = Project (hereinafter referred to as "the Project") and
modifying the lmplementation plan. for the Project.

~ During 1its .stay in the Republic of DBolivia, the . Team
observed the overall progress, exchanged views and had & series
of discussions with the Belivian authorities concerned in respect
of the more desirable implementation and measures to be taken by
both sides for the Project.

~As a result of the discugssions, both parties agréed upon the
matters referred to In the document attached hereto.

Santa Cruz, February 23, 1989

Naoki Furuta Alberto Suarez Calblimonte

Leadey Secrelary of Publlic Health
Planning and Consultation Ministiry of Social Welfare
Survey Team and Public Health

Japan International
Cooperation Agency

D v
< ?‘,

En ue Quintela V.D.
President

Unidahd Desconcentrada

Hospital Japoncs
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ATTACHED DOCUMENT

This project started on Decembex 1, 1987 for a five-years'
project  for the purpose of improving the primary. medical care
services al Santa Cruz General Hospital (hereipnafter referred as
"the Hospital") and upgrading its functions ‘as the central
hospltal tn Santa Cruz and ‘thus contributiong to the promotion of
pcople's walfare in the Republic of Bolivia, In order tuo achleve
the purpose set above, Japanese ‘technical  cooperation was
initiated ‘in the flelds of 1) surgery, - 2) inlternal medicine
3pediatrics, 4)nursing, Gihospltal admxntstratlon and 6)others
mutually agreed Wpon as necessary. The Projéct was cxpected to be
implemented 1in accordance with the Master Plan attached {n the
Record of Discussion and the Teéntative Schedule of Implementation
both signed on November 12 1987.

Hegard;ng to the pxoject activlty in the Japanese Fiscal vyear
1987 (FY 1987) .and FFY 1988, JICA has dlspatched 4 long-term
experts and 8 short-term experts to Bollvia, and has accepted 5
Bolivian counterpart personnel for training in Japan. And JICA
has preceded -to provide and will provide the machinery and
equipment ‘necessary for the Project. On' the other 'hand, the
Bolivian -side has  provided the facillties necessary for the
Project and has secured the budgetary allocation and number of

‘Bolivian counterpart! personnel required for smooth implemcntation

of the Project.

Some administrative  and managerial difficulties of . the
Hospital were encountered in the first year of the technical
cooperatiﬁn and ‘there were some modifications in the Tentative
Schedule of _ Implementation. In order’ te improve those
difficulties, both sides studied and analyzed - the actual
conditlion: of the Hospital and the "Technical-Economical Study
Report® was made in the beginning of the second year. Dased ob

¢ analysis awd recommendations made in the Report both sides

ospltal administration and managemenl.

l J/?gfced to take  spceeial efforts to recach a betterment wof the
1

E\j,_
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~oIn 0 the context of the technical cooperation In the Ilespltal,
the Ministry of Soctal Welfare and Publi¢ Health ‘of the

government of Bolivia will make maximum efforts in order that

the executive level of the Hospltal, based on the planning made

by the board of the "Unldad Desconcenlrada", assurc the immediale

improvement for the consolidation of the reconstruction process.
These immediate actions are summarized as follows:

1. Planning and execution of rationalization and
systemization of 1its medical services through an
appropriate personal distribution '

2. Planniﬁg and execution of lts economic policy through the
rationalization.of the accounting administration '

3. Execution 'of the immediate measures that assure a major
coverage. of medical services, specially to the people
of low economlic resources, through an approprliate system

''of  social services and administration which permits an
equilibrium ° of the medical services to the whole
population, in oerder to guarantee the Hospital's economic
recovery without missing lts social function

4. In order fo continue -the reorganization of the Hosplital,
the Ministry of Social Welfare and Public Health will
‘support, without  modification, the executive staffs of

/ the tiospital and the board of the "Unidad

- Desconcentrada”, according to the cooperation spirit

in the health  program . that - the Japanese
side offers to Bollvia

5. Following the same  principle mentioned before, the
Ministry of Soclial Welfave and Publlic tlealth will support
“the validity of the interinstitutional agreement between the
 Hospital and the Bolivian-Japanese Gastroenterology Center
“in La Paz, according to the ministeriatl resolution no, 0947,

o Yeptember 30, 1988 : ’
‘hus, based on the common tecognition of the present state
f ‘the Project, both sides confirmed the continuous -coopecration

between the Japanese and Botivian governments for the further
progress of the Project. -

o
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The technical cooperation actlvitles undev-the Project in FY
1987 and FY 1988 have been carried out as {ollows!

1. Dlspateh of annnese experls td'Bolivla
a. Long-term experts (field, name, term)

1) Surgery ‘Dr. Tamolsu Nakasa ' '
: 1987, 12/20 - 1989,12/17

2) Nursing Ms. Yoshiko Sugawara

1988, 1/13 - 1989,7/9
3) Coordidator ~ Mr. Toichirvo Iso '
- 1988, 4/16 - 19900,3/13
4) Leader Dr. Tohru lse S :
(Pediatrics) 1988, 4/11 - 1990,2/28
b. Short-term experts (field, name, termd
1) Surgery o ~ Dr. Naruo Uéhgra- .
{General Surgery) 1988, 7/23 - 1988, 8/10
2) Hospital . Dr. Naoki Furuta
Admlnlstration 1988, 8/1 - 1988, 8/12
3) Hospital - Mr. Shoji Nishikawa .
Administration 1988, 8/1 - 1988, 8/12
4) Hospital - Dr. Sakal Iwasakl
Administration 1988, 8/4 - 1988, 8/10
5) Hospltal . Dr. Tasuke Kobayashi
Administration 1988, 8/4 - 1988, 8/10
6) Surgery . Dr. Hhsno,Fujimaki
(Gagtroenterology? 1988,11/30 - 1988,12/6
_ 7Y Surgery _ Dr. Tefsuro Kajiwara
A {Gastroenterology) 1988,131/30 ~ 1988,12/6
8) Surgery . br. Yushihiro.Yagishlta
(/' (Anesthesiology? 1989, 2/14 -~ 1989, 4/9
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2. Training of Bolivian personnel in Japan (fleld,name, term)

1) Hospital ' br. Wilson Rodrigucz Ortiz
Administration ' 1988,1/25 - 1988,2/7
2) Nursing(LCU) Miss Gladys-Davila Inojosa
. 1988,1/25 - 1988,2/7
3) Pedlatrics Pr. Hector.Sollz Perez
1988,10/81 - 1989,85/2
4) Internal Medicine - Dr. Tomas A. Suarez A
{(Gastroenternlogy) ‘ 1088,10/31 - '1989,2/28
5) Nursing : ' Miss Maria Morales G.

1988,10/31 ~ 1989,5/2

Iy,

Achlievements of the technical cooperation in cach fields are
as follows:

1. Hospital Administration

a) Guidance and recommendation to improve the accounting
system of the Hospital

b) Guidance and recommendation to build up an appropriate
personnel administration system

¢). . Guidance and recommendation to maintain sincere and
high quallty services to patients :

2. Surgery ‘
&) Surgical techniques in the area of the abdominal
surgery )
b)Y Bducalion on the basic surgery to the resldents

and interns
¢) Participation to the conference
d) Diagnostic and therapeutic procedures in the area of
' biltary tract
e) Presentation at the congress _ .

- {(The Third National Congress ©ovf Digestive Organs,
Nattonal Congress of Cancer, Bollvian-Japanese Second
GGastrointestinal Congress )}

(// ) Participation to the domestic meeting of renal
trangsplantation :

— 37
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3. Internal Medicine

a) Techhlques of gastrointestinal endoscopy
b) Techniques of abdominal echography

@)

duidance and procedure of the dlagnosis  and
chemotherapy for cancer and hematologle discases

4, Pediatrics

al

bl

¢)

d)

a)

a)d

b)

)

d)

Guidanée of 'diugnosis and treatment for pediatric
cancer (maltgnant lymphoma, lcukemia, Hodgkin's Disease,
rabdomyosarcoma, retinoblastoma and cancer of testls)

Guidance and consultation of dlagnosits and trcatment
0of . pediatric discascs

Establishment of bacteriologic analysis of infectious
diseases :

Presentation at the cisplatin sympesium and its
organization

Participation to the domestic canferences

6, Nursing

Supervision on Nursing Service's attitude In
outpatient, emergency and impatient departments

Advisement to the corresponding personnel, preparation
of graphlics for monthly works )

Advigement In the work evaluation of hursing personnel
Advisement in  the bastc nursing work such as
desinfectation techniques and preparation of
equipment o ’

Preparation of nursing manual for the scrvice of
operating-room '



Y.

According to the opresent states of prdgress' and other

?ondiiiong_fof the Project,  both: sides agreed to modify the
Fcntutxye Schedule  of Implementatlon signed on Novemher 12,
The outline of the technical cooperation program

1987.

FY 1989 is as follows below., The program after FY 1989 will

discussed by the following Japanese Advisory Survey Team to

be dispatched 1in FY 1989.

7
-y

2 .

2

Dispatch Schedule of Japanese experts to Bolivia
a, long-term experts

1) Leader (Pediatrics)

2) Coordinator

3) Surgery

4) Nursing :

5) Internal Mecdleline(under constderation)

b. Short-term experts

~ Surgery: -

1) General surgery

2) Otorhinolaryngology
3) Neuro surgery

Internal Medicine:
4) Gastroenterology
5) Cardiology

) Pedlatrlcs : _ .
7) Maintenance of the equipment{under consideration)
8) Others .in case of mutual agreement as necessary

. Training of Bolivian personnel in Japan (field)

a) Surgery(intensivist, 1CU)
' G months
b) Internal Medicine(General Internal Medicine)
6  months
¢) Hospital Administration ’
2 - 4 weeks

3. Provisfon of the equipment

Necessary and appropriate cquipment for the Project will

be provided within the range of Japanese budgetl.
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RIESUMEN INFORMATIVO DE LA MISION DE PLANIFICACION Y

CONSULTA PARA BL HOSPITAL GENERAL DE SAWTA CRUZ

Al 1ngresar al- segundo aflo de la Cooperacmn ‘I‘ecm.ca Japonesa al Hospltal
General de Santa Cruz, la Misidén Japonesa de’ Planificacién y Consulta se reunid
con diferentes autoridades y personag relacionadas con el Hospital, t ales como;
la ‘Unidad Desconcentrada, DPirectorio’ del Hosbital, Director 'de "la  Unidad
Sanitaria, Presidente del Colegio Médico, Prefecto-del Departamento, Honorable
Alcalde ‘Municipal,  Presidente del Honorable Concejo Municipal, Presidente de la - .
Corpora016n de Desarrollo de Santa Cruz .y Presidente del Comit€&. Pro- Santa Cruz,
con quienes, dentro de un marco de sinceridad y serledad profunda, se conversd
sobre el manejo y marcha del Hospital Genral de Santa Cruz.

Como resul tado de las reuniones, se.deflnlo el deseo de continuac con la
Cooperac1on Técnica, como tambidn se 1legd a la -consiusitn de gue, para gue dicha
coopera01on realwente  ayude al megoramlento ¢ualitative de la prestacidn. de
servicios, se deberd continuar con una  voluntad 1nquebrantable por parte del
Directoric de la ‘Unidad Desconcentrada, de la Direccidn y personal para que
mediante planes claros y concretos se lleven a la practlca medidas Lendentes a
mejorar el manejo administrativo del Hospital. o

Por consxgulente, el Director y sug ‘colaboradores en bases a planes que
emanen del Directorio de la Unidad Desconcentrada, deber&n reallzar esfuerzos
para una normallza01on del manejo hospitalario en lois aspectos que abajo se
indica y en base a propuestas -concretas de mejoramiento para que el Hospital
pueda ser aceptado y comprendldo por el pueblo y las instituciones pOblicas:

1. Rac1onal1zac1qn; del aistema de trabajo incluyendo una Jocali-
zacidn adecuada del personal. : : o

2. Racionalizacion del sistema contable para la recuperacion econdmica
de la institucién.

3. Mejoramiento del servicie a los pacientes para gue el pueblo pueda
reconocer la valia del Hospital.

Por otro lado, es necesario- que el Director de la Unidad Desconcentrada eje-
cute en forma concreta los siguientes puntos:

1. Prestar una orientacifn Y apoyo continuo para el mejoramlento
interno del Hospital.-

2. Demostrar un esfuerzo - conktinuo para cbtener el apoyo regional
crucencay la compren31on del Gobierno Central.

3. Tratar en lo posxble de congeguir el apoyo econdmico necesario de
las instituciones para el manejo del Hospital en los siguientes
aspecktog:

a) Apovyo ‘econémico para. las act1v1dade5 del Directoric de la Uni-
dad Desconcentrada. (No es adecuado ocagionar mayores gastos al
hospltal que se encuentra deficltario).

b);Apoyo 'economlco para el “equipc de asesores en el campo
administrativo economlco.

¢) Apoyo econdmico para atender emergencias y'gastos hosplta]arlos
' de las personas que no puedeh pagar por estos servicios. (Bs
inevitable este servicio para el futuro cuando no se cuenta con

un -sistema de seguro social complezto).



. Bs nuestro deseo que llevando a la practica estas medidasg a - la brévédad
poaible y cristalizando los obijetivos, este Hospital que es regalo del pueblo
Japonga: llegue lo. méds pronto posible a convertirse en el mejor hospital para
brindar al pueblo crucefio un servicio médice de alta calidad.

. Por Gltimo;'agradecemos la calida acogida de la que fue objeto nuestra
migién y oramos porque a través del esfuerzo que pongamos para el futuror las
relaciones de amistad entre nuestros paises se profundice cada vez mas y mas.

Dr. Naoki Furuta
JEFE DE LA MISION JAPONESA

Santa Cruz, 23 de Febrero de 1.989
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