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WINUTES OF DISCUSSIONS ON THE JAPANESE TEGHNICA. COOPERATION
" TOR -
KILIMANJARO INDUSTRIAL DEVELOPMENT CENTER PROJECT PMASEN
W
“THE UNITED REPUBLIC OF TANZANIA

The Japanesé Censultation Tean. [herelnafter re[erred 10 as the Teaﬁ") :
organized by the Japdn Internatlonﬁl Cooperation Agency (herelnafter referred
to as "JICA") and headed by Br. Kenji Tomita, Spe0131 Technical Advisor, JICA
visited the Un1ted Republlc of Tanzanla from February 10 to 23. 1989 for the
purpose af rev1ew1ng the act1v1tles of the Kilimanjaroe Induetrlal Development
Center PrOJect Phasell (herelnafter referred to as "the Project”) and worklng
out the Scope of Technical Cooperatlon of the PFOJECt.

During its stay in the United Rebublic of Tanzania, ir accordance with - the
Record of Discussions signed on February 2, 1988 and the Tentative Schedule of
Implementation signed on January 11, 1988, the Team had a series of discissions
and exchanged views with the Tanzanian Authorities concerned in respect to the

matters for the successful 1mplementat10n of the Project.
As a result of the discussions, beth sides jointly formulated the Scope of

Technical Cooperation ug to March 1933 as attached hereto as a supplementary
scheme of aforesaid Tentatxve Schedule of Impiementatlon.-

Woshi, February i6. 1939

w B = - e, N0t

Dr‘ Kenji Tomita _ . : Yr. Godwin N. Mgendi - :
Leader, : - ﬂeglonal Development Dlrector
Japanese Consultation Team, : Kilimanjaro Region.

Japan Internat1qnal Cooperatlon: o United Republic of Tanzania

Agency. -Japan

4.194.



ANNEX I SCOPE OF TECHNUCAL COOPERATION

Item STTT—

Mar. 88
/1989

1989/
1990

1990/ | 1991/ | 1992/
1981 | 1992 | Mar. 93

- 3. Advice on Factory Management

Scope of Technical Cooperation for
KIDG Project Phasell

l..On'the.Jub Training

Transférrof Applied Téchnology‘
in the Field of Machining.

Metalworking and Ceramics

-Trial Manufacturing of Diesel
Engine

*frial Manufacturing of Pump

‘Manufacturing of Tableware

“Trial Vanufacturing of Insulator

?Hanufacturing of Insulator

‘Technical Advice on Utilization of
Gypsum

2. Technical Advice on Production

Plans and Machinery Design

Production Control, Selection of
Yaterials, Costing and Quality
Control of KIDC Activities




i

2.

5.

ANNEX 11 ATIENDANCE OF THE MEETING

Japanese Side

Dr. Kenji Tomita
Leader of the Team,
Special Technical Advisor, JICA

M. Naotake Fujishiro

Uember of the Team.

Official. Technical Cooperation
Division, Internatioal Trade Policy
Bureau Ministry of Imternational
Trade & Industry

Wr. Shinichiro Miyazaki

Member of the Team,

Staff, Machirery Production
Department, Diesel United Limited

Hr. Nobukazu Yamauchi

Hember of the Tean,
Ex-Shert Term Expert of KIDC

Mr. Koji Morishita

Member of the Tean,

Staff, Technical Cooperation Division,
Bining U Industrial Development
Cooperation Department, JICA

$tr. Tadao Shiga
Project Leader, KIDG

Wr. Akihiko Noguchi
Coordinator. KiDC

6)

Tanzanian Side

. Mr. Godwin N. Mgendi

Regional Development Director,
Kilimanjaro Region

. Mr. G. K. Fuime

Acting Regional Planning Officer,
Kilimanjaro Region

. Mrs; D. 1. Mutashobya

Manpower Hanagément Officer,
Kiliranjare Region

. ¥r. S. N. Materu

Deputy Director, KIDC

. Wr. G. Lengwana

Planning Officer, KIDC
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(198941 HHl{)
. . ) K.1.D.C. 1§
Department/Section | T :1le 7D 1989&‘19883! i *
W RLEGENIES
1. Pirector 1 1 - }1988%E7 KL
2. Deputy Director 1 1 1
3. Administration _ 29 33
Dept.
4. Engineering Dept; Chief 1 1 1
a) Machine Design c/p 2 0 0
1989 £ 3 Ao
braftman 8 0 0 Technical
College
b} Factory e AL
Management c/p 2 0 0
5. Machining & .
Metalworking Dept. Chief 1 1 1
a} Machining cip 1 1 1
Asst, c/p 1 2 1
Machinist | 13 6 6
b) Foundry ¢/p 1 2 2
Pattern ;
Maker 2 3 2
Worker 12 9 10
c) Forging c/p 1 1 1
_ Worker 4 5 6
6. Ceramic Dept. Chief 1 1 1
a) Tableware ¢/p 1 0 0
Worker 29 37 36
b)) Insulator c/p 1 O D
Worker 21 0 0
c) Gypsum c/p 1 0 0
Worker 9 0 0
ﬁ;%i(ﬂil,, [ ] B~BHFOS) o 2 b ) 114 100A 102A
ROT—2ox TINOARIS £ %8




KILIMANJARO REGION =

DEVELOPMENT PROJECT TO BE IMPLEMENTED

in 1988789
198941 H
NAME OF PROJECT COST {Tsh.) DEBPARTMENT
1. Artificial Insemination i
Services, Goods Feeds 1,700.000 Livestock
2. KADC 500,000 KADC
Irrigation _ 880,000 KADP/IRR
Tractors Maintenance Plant 8,200,000 KUBOTA
Ndungu Irrigation 4,000,000 KADP
Lower Moshi Irrigation 1,200,000 LOWER MOSHI
Rice Milling Center 2,000,000 KADP :
{ 2. Sub-Total) (16,780,000)
3. Renovation of Hospital 4,800,000 HEALTH
4., Rocad Maintenance ,' -
Civil Servants Houses 7,008,000 COMMON WORKS
5, K.I.D.C. 6,600,000 | KipC
6. Survey and Research
Rural Water Supply 9,562,000 _WATER
7. Village Survey 300,000 LAND
8. Establishment of Tree .
. - . ‘ - : NATURAL
Nurseries, Tree Planting 7,200,000 RESOURCES
in Villages
9, Regional Development Fund 800,000
GRAND TOTAL 54,750,000

-~3ﬂ,_

Tshl{2»¥=70>7)=H11




1988 /1989 ( 19885 TR — 19895 68)
KIDC7ndzs MoHT3% Y v I paiBBICLS

Development unds Allocation

(1989%1H4)
{Tsh.)
(DA mount (D Amount (3198387 -
P TEM _ _ ' 19803 | @,/ ®
_ Requested Approved = H | %
Raw Materials 2160000 | 2160000 | 1,804,000 | 835
Opcration Cost (’i‘?& Al ALY -/) 2,333,000 2,333,000 1,996,000 85.6
ARIBERES

Constructien of QOne Siaff lHouse 1,241,000 1,241,000 1,200,000 96.7
Maintenance of Vehicles & Plant 1,499,000 466,000 400,000 | 858
Teaining & Seminars 400,000 400,000 200,000 50.0
TOTAL ' 7,633,000 6,600,000 5,600,000 84.8

Tsh. 1 { 2¥F=TF ) 7)=81}

NB: Tsh. 219,900.00 has been sel aside for "SCOM”™ development projecl.

fE) 1. "SCOM"* development project JHKIDCK ¥ AARF s —Brrr v Hifr o s
2+ DRUSHTH Bo _ |
2. Development Fund/Recurrent Fund 4 FRBKREIh 5,
3. FHOMITKY otH, SAHBHE L, T2000 0TS R0 5,
5. ABTHGovernment Store KHALDTANIEASIELL,
5 Petrol {{2¥ALEMD, Fund £F:8LTn5,
6. PHWD TTOERC, 17 vBREAEL TN,
1986%:3/] US$1=Tsh.16
19894 1)1 US$1=Tsh.130




1988 /198044 ( 1988 7H— 198946 8 )
KIDCY Rz MoTBA Y vl BFICED
Recurvrent Budget ¥ ¥R

(19894 1H)

(Tsh.)
Amount Fund Actual

LTEM Reques ted ]bs::;d lt;;:; Bxpenses
1. Travelting & Traasport 133800 78,000 92419
2. Travelling on lLeave 24,000 1,600 14,537.50
3 Office & Generat 100,000 24,000 52,376.65
4. Elecliricity 688800 20,000 2,743
5 Uniform 222,000 — —
6. Plant & Vehicles 1,020000 | 425220 | 48380555
7. Water 18000 800 —
& Duilding & other Bstablishment 100,000 — —
9. Minor Works 18,000 10,000 —
10. Fire Fighting Appliances 80,000 — —
11. Wharfage & Tl;anSportalion — - 200,000 127,936

Total 2,404,600 759,620 773.811.70] ~14,121.70

Tsh.l (Fw¥=T ¥ rZ)=K1{
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Counterpart Personnel Sent to Japan

PRESENT JOB

NAME COURSE DURATION
KIDG Phase §
1 |E.Katambala [ Metal Machining 1970 9.27 — 1980 831 |F #
2 L.D..Kiwara Industrial Development Plan 1980. 7.24 — 1981. 1 29 if:;:(l IDI??fiii Councilors
3 | B.J -Mfinanga | Metal Machining 1980.10. 24 — 1981. 8 21 | KIDG
4 |A.R.Kimaro | Foundry Engineering 1981 8 14 — 1982 227 |43 - MK
5 tO.M.Makitoli |Metal Machining 1981.10. 4 —1982 7. 2 | KIDC, ftig#
6 |N.8.Materu | Ceramic Enginecring 1981.10. 4 — 1982, 7. 2 | KIDO, EIFiE
—7 f.Juslin Forging 1982 3.21 — 1982 10. 2 { A% A8
8 ‘(;S.Pendae!i Small Scale [ndustry 1982 9.23 — 1983 3 27 ia: #
9 | B.A.Kassango | Ceramic Engineering 1983 328 — 1983 12 26 BB
10 | N.P.Msekwa 5.8.1.0bservation 198311 5 —1933'11. 18 |$5FEM BHBKH
13 |3 .L.Angwazi | Smatl Scale Industey 1984 1. 5 — 1984 3 27 iﬁ:;l“:}sf:f‘i of MOCD
12 | B.Mghamba Highly Skilled Machinist 1985. 4 2 — 1986 331 [ MW
13 | I.Kitaruru :)elamic Qrazing & Decaration 1985 4. 21985 8 11 | Tera ?0“8!'3’ y TS
i4 |J.L.Angwazi | Ceramic Development Semirar [1986. 212 — 1986.'3.26‘ MKl l.)c'.Eﬁ&
. > | Commissioner of h{OCB
15 |S.Kassanda Forging 1986, 3 9 — 1986. a6 |K1pO, BAS
16 |P.Kimiti Observation 1986, 7. 15 — 1986 7.27 | % 9~ < u fjng
17 |B.Kimolo Metal Machining 1986 .25 — 1987 3. 27 |K1DO, HIAS
18 N.s.h[é_te;u Fire-brick Engincering J987. 2 18 -- 1987. 5.18 {K1DO, B &
19 |P.Mushi Briquette 1987. 312 — 1987. 7.25 |KIDO, 7} » b
20 | A.Mrango Ceramic Engineecing 1987. 5. 5 ~‘193‘7.1'2.l 20 |K1DC, BEB (¥ 2)
21 |A.S.Mkomwa High Skilled Mechanist 1987. é 16— 198712 15 |#& B
22 10.Lengwana | Management 1988, 1. 7— 1988 3.31 |KIDOC, WK
KIDQ FPhase 1
:;ﬁ V.J .Madingo |Machincry Design 1989, 1. 24 — 1989, 4.24 |BifseP
24 IR.N.Kcthanyo |Machining Technology 1989. ]..31 - l1‘389. 7. 24 "
25 Foundry Technology 1989, 1.31- 1980 8.24 | 4

A.S.Mushi




JICAKE - KIiDC PHASE 1 #HM®mv AL

198942 4
® # ¥ M s B 4
B % IE B | BEJIGHELBEE 1988. 5. 27 — 1990. 5. 26
2O B A SHEMT (8 - FRHR) "
FHR R B | ©BMNI( $aike) ”
B R OA 2 #* o
# 1 8 = XBHE _ | 1986.3. 6 — 1990.3. 12
& R B X Tl b ) -F— : §988. 6. 27 — 1990. 6. 26
MO% RO | BT 1989. 2. 24 - 1991 2. 23

_3 5-
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