





CHAPTER 7 lE\IALUATION OF THE PROJECT

The Egyptian government has established elevation of productivity
and product quallty as one of the basic aims of its second five—year plan
to strengthen axport competitiveness and reduce ilmports, in order to secure
development funds for the country, and to promote the policy of absorbing
increasing labor force. As one concrete step, the government is providing
instruction for reeducation and retraining of industry employees in more
suitable methods.

The MlnlStFY of Transport, Communieations and Maritime Transport
decided to expand Natlonal Telecommunlcation Institute (NTI), which was
established in 1983 under Presidential becree No. 193, in order to develop
core engineerS'ﬁd become tﬁe_iéaders in construction and maintenance of
the couﬁtry's telecommunications netwbrk, which 18 now making great strides
towards modernization through the execution of the first five-year plan and
the followihg second’five~yéaf plan, as well as to raise the level of
technology in domestic telecommunications, The ministry'was allocated a
total budget of L.E. 7,355,000 in the second five-year plan to start
construction of new NTI facilities, The new building is scheduled to be

completed‘énd hahded'bver'by the end of this year (1989),

NTI’s major service function is the fraining of superior
engineefs iﬁ_Eéypt and neighbobing countries in the latest and most modern
'technolqgiés, and the offering of sound advice and suitable solutions to
speéifib pbbblems encountered in the field by each host telecommunications
drganization. NTI s technical staff currently consists of 51 engineers,
including”tén with doctorates, and eight engineers with master’s degrees.
They have enough ability to provide very high-level training in the
telecommuniéétioﬁs field and their knowledge and skill is highly regarded

by domestié organizations,
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The fields in which the Egyptian govennment demands rapid .
education of" technicians are (1) digital telecommunications technology, (2)
teleccmmunicaticns network planning technology,_and (3) computer and
scftware technolcgy. Implementaticn of Lhis Prcject calls for the:
establishment of teleccmmunications technical fundamentals and improvement
of telecommunication services in_Egypt,.throngh training of engineer.

(1) Digital telecommunications technclcgy

Currently, the Ministry of TranSpone,vccmmunicaticns'and Maritime
Transport is promoting a project for domestic pncduction of a digital
switeching system. Once production stants, the digital switching system is
expected to expand by about 200,000 terminals per year. This will promote
rapid digitalization of the telecommunicaticns network, including

construction of digital transmission facilities.

'Since most of the present engineers are crained in analcg
telecommunicaticns engineering, smooth execution of construction,
maintenance and openation of digital telecommunications facilities for
brovision of sound telecommunications service ungently requires reeducating
those analog telecommunications engineers and developing them as digital

teleccmmunications engineens.

N Tne equipment tc be prcvided for this Prcject including a
digital switehing system, PCM multiplexers, digital microwave
communications equipment and optical fivber communicaticns equipment,
enables NTI to provide hands-on training in basic digital o
te]ecommunications technclcgy, interfacing between various equipment
testing equipment and measuring digital signals and to develop engineers
with the capability of.perfopming these ‘tasks as required for support of
digital communications systems in the field. |
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(2) Telecommunications network planning technology

In order to achieve the goal of 6.0 telephone subscribers per 100
pbpulatidn*by the year 2002, the Egyptian government 1is expanding the
telecommunications network by continuously investing in expanéion and
automation of éxohahgea and modernization of facilities by introduction of
digitg} technology.

'The_mGSt_iMportant aim of the government is construction of an
effiéient telecomnunications network that offers the best possible service
at the lowest possible amount of investment, To do that, however, it is
urgently required_that the current traffic structure be investigated, and
also a-study be conducted to determine the most suitable telephone network
structuré'in'COmplianoe with the projected future telephone demand and

devélopment of telecommunication network digitalization.

Implementation of this Project will develop leading engineers of
telecommunications network planning and enable them te provide the optimum
design for the Egyptian telecommunications network so that the

telecommunications services in Egypt will, in turn, be improved.
(3) Development of software technicians

With the introduction of a packetwswitchinOr syatem, which is
'scheduled to start service in May 1989, the Egyptian government expects
computer appllcatlons to be extended as communication service is developed,

which should stimulate economic activity.

With the execution of this Project, strengthening of NTI s
capability to train software engineers and data eommunication engineers
'.will contribute to the development of respective technical fields in Egypt.
At the same time, it will support the stimulation of economic activity in

the country.
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(4) Contribution to the development of telecommunications in

neighboring countries

NTI‘s training course is open to neighboring Arab and Afriocan
countries. Therefore, the sxecution of this Projeet will, through .
devalopihg 1eading engineers, broadly contribute to the development of

telecommunications in those Arab and Afriecan countries,

As described above, the implementétion.of this Project Will
through the development of superior engineers in the teleoommunieations
field, contribute to establishment of a foundation of" telecommunicahions
technology for the Arab Republie of Egypt and neighboring countries, and to
the devélopment of telecommuniéations service_in.those countries, At the
same time, it will contribute to the_stimulation of economic activities

throughout the region.
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CHAPTER 8 CONCLUSION AND RECOMMENDATIONS

B.1 Conclusion

As the result of the Basic Design.Study of the Expansion Project
of the National Telecommunjication Instituté, thé present states of
telecommunications as a project background, the role and ability of NTI,
the details of training programs, and the circumstances of technical
support activities were defined and clarified. The evaluabion of these
_items_are stated in CHAPTER 7. With the evaluation, it is concluded that
the Project is most significant foﬁ conktributing to huﬁan development and
_establishment of technical foundation in the field of telecommuniéations in

Egypt.

8.2 Recommendations

_ -~ “The following efforts on the part of Egypt are necessary for the
successful completion of the Project and fruitful training activities in
NTT, '

a) Construdtion work fo be executed by NTI for the Project such as
leading-in of commercial power supply, construction of
partitions, installation of a raised floor in the equipment
_roohs,'and preparation’ of concrete bases for the satellite
“peceiver antenna should be completed before the installation of

" the equipment by the contractor.

b) It 1is réquested that NTI should prepare the necessary staff for
assistance in equipment installation carried out by the
contractor, and for inspection of building-related work, such as

making cable holes in the wall,
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a)

d)

e)

)

8)

- It is desirébie that NTI ehould make efforts to participate the

installation and measurement of the equipment executed by

”Japanese engineers in order to obtain techniecal knowledge and

handling ways and that NTI ehould hold eelfuhelp training of the -
NTI staff regarding how to utilize ‘the equipment after eompletion
of the Project. '

It is necessanv for NTI to oonstruct two antenna towers and to _
install five antenna systems on the NTI building and: remote
transmission etations for the microwave propagation test within a

year after completion of- the Project.

NTI shbuld“take necessary measures that the ngeneies and entities
concerned will appoint their graduates from NTI training: coureee
to be leading engineere to instruet other technieal staff 1n

their offices,

In order to operate equipment in proper eondition and stable

performace, NTI should eneure the preparation of encugh. budget

. requlred for maintaining ahd managing equipment including the

aexpence of maintenanee contruct for the computer system. NTT
should also_undertake all the necessary measures to-ensureAthe

finacne for accepting foreign trainees.-

It is recommended:that the Japaneee Governnent'should take the
necessary procedure to dispatch technical experts to NTI for
consultations and assistance in" the transmission, the switching &

traffic, and the admlnistratlon department, aocording to the

.official request "Form A1" under the Japanese teehnieal

.cooperation.'
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ANNEX 1

v ket i o i 7 L AR A L LR M o . sk i o mcm e s

Akihiko MORITA

Yoshihiko KAKINUMA

Yasuo SUZUKT

Kaname HIRAGURI

Yoshiaki SHIODA

Yasuo ISHIHARA

Osamu  OGASAWARA
Masaji KOBAYASHI

Shigeji AOKI

Jun SAITO

v Lo e sk e e i ot e

JICA Study Team Member
(Basic Design Study)

{(Jan. 27 - Feb. 24, 1989)

Tean Leader

Telecommunication
Training Program

Telecommunication
Iguipment Plan

Research,
Training Plan,
Network Planning
Transmission

Switching &
Traffic

Electronics
Computer & Systems

Power'Plant,
Building

Cost Estimation

e s i i s et smr e

o ot e i o e Ak AR i e s T S i St A P e B B T S i i e o e b

Official of Grant Aid Division,
Economic Cooperation Bureau,
Ministry of Foreign Affairs

Section Chief,

Planning Division,

Technology Assessment Section,
Communications Rescarch
Laboratory,

Ministry of Posts and
Telecommumnications

Developnent Specialist,
Japan International Cooperation
Agency,
Institute for International
Cooperation
Japan Telecommunications
Engineering & Consulting
Service ({JTEC)

ditto

ditto

ditto
ditte

ditto

ditto
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~ JICA Study Team Meber
(Explanation of Draft Final Report)

e o

Name

e s 22 e e b e o A e

Duty

Akihiko MORITA

Yasuo SUZUKI

" Kaname HIRAGURI

Yoshiaki SHIODA

Masaji KOBAYASHI

Team Leader

Member

ditto

ditto

ditto’

(Rpr. 19 - Apr. 3@, 1989)

i —

sy o o L s 2

Affiliated to.

Official of Grant Aid Division,
Economic Cooperation Bureau,
Ministry of Foreign Affairs

'De?élopmént Specialist,

Japan' International Cooperation
Adgency,. : '
Institute for International
Cooperation

Japan Telecommunications
Enginéering & Consulting

Service (JTEC)

ditto

ditto

[
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ANNEX 2

Study Schedule of Work in Lgypt
(Basic Design Study)

{ Jan. 27 - Feb, 24, 1989 )

b B LA e e o AT PR i o e e Sk G ke i L7 e F VD L P I e A e G S R B B! ol ik pt Akl Bk i e i o Bk e el B3 A L WA S e G R P e ol kM Sl U A Tt S e ke e <

Date Contents of Actlvity

27 Jan (Fri) Departure from Tokyo
28 (Sat) Arrival in Cairo
29 {Sun) Meeting with JICA
Courtesy call to Japanese Embassy

Meeting with MOIC { Ministry of International Cooperation )
Meeting with ARENTO

30 (Mon) Meeting with NTL (Explanation and discussion on the inception
report)
31 (Tue) Meeting with NTI (Training demand and pian)

1 Feb (Wed) . Meeting with NTI (Training demand)
Laboratories survey
New building construction site survey
2 (Thu) Basic design survey (Departmental required equipment)
(Fri) Data arrangement
(Sat) Meeting with NTI on Minutes of Discussion and signing of
Minutes (JICA: Mr, Morita, NTI: Dr, Bilal)
5 (Sun) Basic design survey (Departmental required equipment)’
Departure of leader
6 (Mon) Basic design survey (Departmental required equipment)
Survey of ARENTO traihing center
Interview with the staff of GUPCO
7 - (Tue) Basic design survey (Départmental required equipment)
(Wed) ditto
Interview with the staff of EEA
9 (Thu) - Basic design survey'(Departmental required equipment)
Survey of RTU
Departure of Mr. Kakinuma

10 {(Fri) Data arrangement



Contents of Activity

A OB R S S R B K YW B0 A A A €L I W L S TS LY O S S G A L Tl R S S e S B R0 M0 Y S e e Wl S Bt sk ik e B (0 S0 e el ool e T s A R A A L R NS WL Y e iy 5 KT A e i e W

1

12

13

14
15

16

7
18

19
20

21

22

23

24

(Tue)

(Wed)
(Thu)
(Fri)

(Sat).

{Sun)
{Mon)

(Tue)

(Wed)

{Thu)

(Fri)

Basic design Survéy'(Departmehtal required equipment)'
Survey of Port Side exchange
Basic design survey (Departmental'required equipment)

Survey of Misr Bank

- Basic design survéy (Making of equipment 1ist)

Shrvey of Cairo Univeréity
Arrival of Mr. Aoki and Mr, Saito

'Basic_design'survey (Making of equipment list)

.Departpre'of Mr. Suzuki

Basic design survey (System configuration, equipment layout)
Data.arfangement

ditto _

Meeting with ARENTO (Collection of data)

Basic design survey (Final'adjuétment among all départments)
Meeting with NTI (Reéults of basic design survey)

New building getailed survey (Especially the part of roof)
Meeting with ARENTO. (Collection of data)

Survey of Ram31s ‘telephone office:

Meeting with JICA (Briefing of the results of  basic design
survey) K

Farewell to Japanese Embassy .

Meeting with MOIC (Briefing of the results of basic design

survey and farewell)

Meeting with'NTi (Explapnation of the results of the basic
survey and farewell)
Departure from Cairo

Arrival in Tokyo

—172 -



Study Schedule of Work in Egypt
{Explanation of Draft Final Report)

(Apr. 19 - Apr. 30, 1989)

a2 ek S e R Ry g A B M i Ay A LR N (o 0 Y L Ak i e
an A L AN K L 34 s U TS i Bk e sk e . £ A ok PR Py o i el S S A i M R T i S LA e R i kR Lk Wl ekl R

19 Apr (Wed) Departure from Tokyo
20 (Thu) Arrival in Cairo
Meeting with JICA {Draft final report explanation, schedule
adjustment)
Courtesy call to Japanese Embassy
Meeting with NTI (Hand over of draft final report)
Meeting with MOIC (Ministry of International Cooperation)

21 (Fri)} Data arrangement, team member meeting
22 (Sat) Explanation of draft final report to NTI
23 (San) Meeting with NTI (Foreign trainees acceptance funds, network

design system)
24 (Mon) Meeting with NTI (Condition on computer system procurement)
25 {Tue) National holiday
Preparation of.minutes
26 (Wed) Meeting with NTI (Condition on computer system procurement,
study on a draft of minuteé)
Meeting with ARENTO (Network design system, Mr. Souri and Mr.
Dokki)
27 {Thu) Signing of minutes of discussidns

Farewell to JICA, MOIC and Japanese Embassy

28 (Fri) Departure from Cairo (Arrival in Frankfurt)
29 (Sat) Departure from Frankfurt
30 {San) Arrival in Tokyo
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ANNEX 3

List of Interviewees
(Jano 27 - Febo 2", 1989)

Embassy of Japan in Cairo

First Secretary Inoue

First Secretary Furui

JICA Cairo Office

Director Iimura -

Staff Komori

MINISTRY OF INTERNATIONAL COOPERATION (MOIC)

Mr. Saad Bayumi ' ' Under Secretary
Mr. Harmed Mustafa General Director
Mr. Mohaséen Shadek Manager, Japan Desk

NATIONAL TELECOMMUNICATION INSTITUTE (NTI)

Prof. Dr. A. Y. Bilal ‘Director
Prof. Dr. Osman L. El-Sayaed  Assist. Director
Prof. Dr. Mohamad Mounir Shaker Consultant

Prof, Dr. Mohammed Zaki Consultant

Prof. Dr. Nabil Naoum Hanna Chief, Electronics Dept.

Dr. A. El-Sawy - 'Chief, Network Planning Depﬁ.
Eng. Safia Hamed Dief Chief, Cdmputér'& SyStéms Dept.
Dr. Raafat Asfour Chief, Switching & Traffic Dept.
Pr. Amany Farrag Chief, Transmission Dept.
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ARAB REPUBLIC OF EGYPT NATIONAL TRLECOMMUNICATIONS ORGANIZATION (ARENTO)

El’lg .
"Eng.

Eng.
Eng.
Eng.
Eng.
Eng.

Eng.

Eng.

Eng.

Eng.

‘Wagdi A. Hamid

Farouk A. Mohamed
Mahmoud El-Soury
Abdel W. M, Dokky
Tawfik El-Shamy
Mohmoud El-Shaer
Magdy M. Hanna

Soad

Sanaa Se¢liman

Ahmed El-Sayed

Mohamed Fawzi

CAIRC UNIVERSITY

Prof. Dr. El-Said Talkhan

Dr. Amr Baadawy

EGYPT ELECTRICITY AUTHORITY (EEA)

Eng.

Khalaf El-Rashed

Chairman, Board of Directors

Vice Chairman

for Project & Planning

Vice Chairman

for Maintenance

Chief, 3Sector 6f-Planning & Follow-up
Chief, Sector of Training

Sector Chief, Cannal cities and Sinai
Manager of Maintenance for Exchange
and Microwave for Canal cities sector
and Sinail and Red Sea

Chief, Maintenance for Port Said
Exchange

Manager for Transit exchange, Cairo
Fiber Optics Maintenance Supervisor
for Cairo

Active Managef West Cairo Fiber &

Microwave Transmission

Chairman of'Electronic &

Communications Dept.

Upper Egypt Regional Control Center

EGYPTIAMN GENERAL PERTOLEUM COMPAMY (GUPCO)

Mr. Adly Lasheen

Chief, Telecommunications Dept.
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EGYPTIAN RADIO AND TV UNION

Mr, Faroog Ahmed - Director, Engin'eeririg
Mr. Nabil Abbas ' Head of Training
MISR BANK
Mr. M.. Boriny . General Manager of Operation
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ANNEX 4 -1

HINUTES OF DISCUSSIONS
ON '
THE BASIC DESIGN STUDY
ON
THE PROJECT FOR EXPANSIGN OF
THE NATIONAL TELECOMMUNICATION INSTITUTE IN
THE ARAB REPUBLIC OF EGYPT

In response to the request made by the Government of the
Arab Republic of Egypt, the Government of Japan decided to
conduct a Basic Design Study on the Project for Expansion of the
National Telecommunication Institute (hereinafter referred to as
"the Project”) and the Japan International Cooperation Agency
(JICA) . sent the Basic Design Study Team headed by Hr. Akihiko
Morita, ',foicial of Grant Aid Division, Economic Cooperation
Bureau, Ministry of Foreign Affairs, from January 27, to February
24, 1989.

The team had a series of discussions with the authorities
concerned of the Government of the Arab Republic of Egypt, headed
by Prof. Dr. A. Y. Bilal, Director of the National Telecom-
munication Institute (NTI), and conducted a field survey.

As a result of the study, both parties have _agreed to
recommend to their respective Governments that the major points
of understanding reached between them as attached herewith should
be examined towards the realization of the Project.

Cairo, February 4, 1989

AklhlkO ﬁorltd Prof Pr, A. ¥. Bilal
Leader, Director,

Basic Design Team, National Telecommunication
Japan International E Institute,

Cooperation Agency, Japan Arab Republic of Egypt
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ATTACHMENTS

Objective of the Project

The objectives of the. ?roaectﬁis to provide necessary
telecommunications equipment and - to expand ' the activities

of the National Telecommunication Institute (NTI) ~in
response to the 1ncreas1ngrdemand of hlgh grade training
and technical consulting services negcessary for

development and modernization of the télecommunications
network in the Arab Republic of Egypt and neighboring
countries. ' T ' : I

Expansion of the NTI actlvztles

The training demand in the field of telecommunications
in Egypt is rapidly incre951ng in cope with implementation
of- the Second Socio-Economic - Development Five Year Plan
(1987/88~1991/1992). - With = appropriate  equipment - and
facilities installed by the Project, NTI will enlarge
its capability of expanding the training programs and .-
accepting more engineers from dlfferent telecommunlcatlon
sectors in  the  nation.

Furthermore, ' NTI ‘has - a  plan to receive - traxnees from
neighboring countries ' as.- an indispensable part of the
Project under Presidential Decree No 193 in the year of
1983.

CNTT wi;l_:ﬁe ready to accept up to 50% of tralnees from
neighboring countries if it is requested. '

The - NTI gradua;es ‘are trained up with the ab111ty of

- dealing "with. advanced. technology

- - solving technical problems and

-  providing leadership for technicians.
Thus, NTI 1is expected to['expand the activities both in
quality and . quantity in order to contrlbute more "to the
improvement of social infrastructure in Egypt and the

neighboring counties.

Responsible Hinistry and Executing Agency

The Ministry resﬁdnsible for the Projecﬁ is the Ministry of
Transpert, Communications and Maritime Trangport. :

' The executing agency for the Project is NTI under the

supervision of the Ministry of Transport, Communications and

-Maritime Transport.

Qutline of Trdininggcburse

The outline of txainihg'course ig as shown in Annex I.
VR
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Training Needs of NTI

B?th sides  confirmed that NTI accepts trainees from
different  telecommunication sectors including ARENTO,
governmental organizations and private companies through the
country. The details of the plan in the fiscal year
1991/1992 are as shown in Annex I1.

Both sides confirmed that NTI has a plan to inércase the

" pumber of trainees from neighboring countries in accordance

with;thé-improvement of technical capabilities of NTI in the
future. The details of the plan in the fiscal year

+1991/1992 are as shown in Annex IIT.

And; @hg other supplementary data regarding the needs of
training courses has been also submitted by NTI.

ﬁajof'ltems Requested
The major items requested by NTI are listed in Annex IV.

Projeét Site

The'Project site is at 5, El-Mokhayvem El-Davem Street, Nasr

City, Cairo, shown in Annex V.

 Grant Aide Program

Both sides confirmed that the systems and procedures of the

Japanese grant aid had been explained by the previous study

‘team and understood by the Egyptian side.

The study team will convey to the Government of Jépan the
request of NTI that the Government of Japan takes necegsary
measures . to cooperate in implementing the Project by

" providing necessary facilities and egquipment under the
~Japanese grant aid program.

"The Government of the Arab Republic of Egypt has agreed to

provide the hecessary' measures as listed in Annex VI on
condition that  the grand aid by the Government of Japan

" should be extended to the Project.

;The' Egyptién; side will take necessary ackions to exXpedite
the approval for executions of the Project by the Government
"of Arab Republic of Egypt.

"Both sides confirmed that A-1 forms requesting Japanese
‘experts are already proposed through diplomatic channel.

4
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ANNEX

I

COntlnulng Education Paogiam
(Fiscal Year: 1991/1992)

Course Name AlB]|C
(1) Dlgital Blectronics 121 6] 5
(2) Electronics Measurement: 51 21 2

& lustrumentatiou
(3)hhc10wave hng[neellng 121 51 9%
(41M1cxop|0cessor9 and 101 .81 5

Their Appllcatlons
(5) Basic Communicalions 121 5] 5
(6) Digital Signal 61 2] 2

Processing 1 '
(Y}Dlgltai Communlcatlons 25 8111
(8) Measuring Techniques 13 4] 6

in Telecommunications
(9)Dat1 Transmnsstun (1) 0] 5¢ 4
(10 Electronlc Dxchanges (A) 23111110
1)) Satelllle Communication 121 5] 5

Systems _ :
{12 Data Transmission (II) 11 5] 5
(13 Analog LOS Mlcrowave 24 |12 10

Communlcatlon dystems
(% Blectronic Exchanges (B) 231 1] 19
(15 Optical Fiber Comwuni- 2311110

cation Systems (1)

{6 Optical Fiber Communi- 10{ 5] 4
cation Systems (2) -

{0 Datdbase Syﬁtems 10y 51 4

(i) Digital LGS MiCFDWBVE 26 . 11110

Communxcallon Systems ‘
um Mobile. Communxcatlons 61 3 2

A ARENTO

B GOVBRNMFNTAL ORGANIZATIONS

¢ : PETROLEUM SECTOR

D : RADIO & TV UNION

g« EGYPT ELLCTRICITY AUTHORT Y
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{2) Switching Systcins

Inglneellng

{3 Vetwonk Piannlng
dnd qudgemenl

e

(1) liansm|591on Systems
Engineering

{4) Communication Sysiemq
Equipment

Diploma

: ARENTO

GOVERNMENTAL ORGANIZATIONS
PETROLEUM SECTOR
RADIO & TV UNION
EGYPT ELECTRICITY AUTHORITY
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Anaiogue & digital

Transmission

Digital Sw1tch1ng
System

MlLFOWﬂVB & Sateil;te
Communications Systems

Optical Fiber Communi-
cation System

Computel 0rgan17ation
and Interfacing

ARENTO Special Program
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Annex 1V

Major Equipment Requested

1 Exchange and Traffic Department
1) Digital telephone switching system
2) Traffic generation equipment
3) Maintenance egquipment
4) Workstation
2 Network Planning Department
1) Telephone network design system
2) Telephone line traffic measuring  equipment
3) Telephone / non- telephone line-testing eguipment
4} Workstation
3 Transmission Department
1) Digital microwave system equipment
2) Optical fiber system equipment
3) Telephone multiplexer
4) Maintenance and measuring equipment
for microwave and
for optic
5) Bicrowave Field strength meter with RF head of 2,
11 GHz.
6) High power SG (2, 6, 11 GHz)
7) Yaveguide/coaxial cable component
8) Small earth station
9) Antenna system
10) Workstation
4 Electronics Department
1) CAD system
2) Printing circuit board fabrlcatlon equipment
3) Electronic circuit/microprocessor training kits
4) Measuring equipment
5) Workstation ’
5 Computer and Systems Department
1) Computer and its peripheral equipment
2) Local area network unit
3) Workstation
4) Terminals for training
6 Administrative Department
1) Workstation for the Administration
2) CAL system and coursewares
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Annex V

Proposed Project Site (1/2)
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Annex Vv

Proposed Project Site (2/2)
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Annex VI

Recommendations for Undertakings by the vaérnments_of the
Arab Republic of Egypt, in accordance with Egyptians
Regulations and relevant Laws :

Yo secure approprxate place with necessary fac111t1es for
electricity and other incidental Eac111t1es for the
installation of the equipment. ‘

To ensure the necessary budget from the fiscal year
1989/1990 and personnel for the ~proper and effective
operation and maintenance of facilities and equxpment to be
provided under the grant. :

To ensure prompt unloading, tax exemption, customs clearance
at the port of disembarkation in Egypt and prompt internal
transportation of materials and equipment provided under the
grant in accordance with the lav and regulations concerned

in Egypt.

To accord Japanese nationals whose servzces may be reguired
in connection with the supply of the products and the
services under the verified contracts such facilities as may

be necessary for theirx entry into Egypt and stay therein for
the execution of the Project.

Japanese nationals involved in the Project will not be
subject to any customs duties, internal taxes, and other
fiscal levies which may be imposed in Egypt with respect to
the supply of the products and services under the verified

contract.

To bear all expenses, other than those to be borne by the
grant, necessary for construction of the facilities as well
as for the transportation and installation of the equipment.

/Q‘
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 ANNEX 4-2

MINUTES OF DISCUSSIONS
THE PROJECT ng EXPANSION OF
THE NATIONAL TELECOMMUNICATION INSTITUTE IN

: THE ARAB REPUBLIC OF EGYPT
iIn 'response to the request made by the Government of the Arab
'Republlc oi Egypf, the Goverﬁment of Japan decide& to conduct &
~Bas;c Desngn Study on the P}ojecf Ibr Expansion of the National
felecommunication Institute (hereinéfter. referred to. as "the
Prnject") and the Japan International Cooperation Agency (JICA) sent
the Basnc De51gn Study Team headed by Mr. Akihiko Morita, official

of Grant Aid D1v1s;on, Economic Cooperation Bureau, Ministry of

Foreign Affairs, from January 27, to February 24, 1989.

As a.resultrof the study, JICAVprepared a Draft Final HReport
and dispatched a team headed by Mr. AKihiko Morita, official of
Grant -Aid Pivision, Economic Cooperation Bureau, Ministry.of Foréign
Affairs to explain and discuss it with the relevant officials of the

Government of Egypt from April 19th to 30th, 1989.

Both parties had a series of discussions on the Draft Final
Report and agreed to recommend to their respective Governments that
the major points of understanding reached bethen .them, attached

herewith, should be examined towards Llhe realization of the Project,

Cairae, April 27, 1989

QM Z’Lf%“ i /o4 // 2 5—-(11 —

Akihiko Morita Prof. Dr. A. Y. Bilal

Leader, Director,

Basic Design Team, National Telecommunication
Institute

Japan International

Cooperation Agency, Japan Arab Hepublic of Egypt
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The- Egyptién side agreéd in principle on the basic design
proposed in the Draft Final Report.

The Egyptian side has understood Japan's grant aid system and
reconfirmed that necessary measures which are manifested - in

‘the Annex VI of the Minutes of Discussions on the  Project

signed ' on February 4, 1989, will be taken by the Egyptian side
on condition that. the grant aid by the Government of Japan 1is

extended to the Pro;ect

The Lgyptian side ensured that the necessary budget and the
adequate number of the personnel for the proper and effective
operation and maintenance of National Telecommunication

Institute will be secured.

Both parties confirmed +that  NTI would wundertake all the
necessary measur&s' to accept  foreign trainees, as mentioned
in the Minutes of Discussion signed on February 4,1989, on its
own responsibility.

Both parties éonflrmed that in. pait{cuiat for this 'project-
it is essential for cumputer selection to take into account the
vender's capabitity to provide adequate malntenance and support

in Egypt.

The team confirmed that a computer aided network design support
system 1is essential for accomplishing the NTI's role
defined in the Presidential Decree and that the system will
be well utilized judging from the study conducted by the team

on existing data concerned and condition of implementation for
‘network planning. :

The Final Report (10 copies in Engl1sh) will be submitted to
the Egyptian side  at the beginning of June, 1989.

DA
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