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[. Members of _tlie Team

i-1 - Basic Design Study

Name

Speciality

Organization

Mr. Yoshiro OKAMOTO
M. Tadanori SUZUKI

Mr.Masaharu MATSUL

Team 1eader

Project Coordination

Senior Engincer, Agricultural
Structure Improvement

~ Bureau, Design Department

First Basic Design S'tudy
Division, Grant Aid Planning
& Survey Department, JICA

- Irrigation & Drainage Nippon Giken Inc.
Engineering '
Mr. Yoichi KISHI Dam Engineering Nippon Giken Inc.
* Mr. Kenichiro KONDO  Civil Engincering Nippon Giken Inc.
Mr. Akihiro IRIE Geology & Soil Mechanics  Nippon Giken Inc.
Mr. Kenichi KUDO Topographic Survey Nippon Giken Inc.
Supervision
Mr. Shoji MIZUMA Cost Estimates Nippon Giken Inc.
1.2, Expianation for Drafi Final Report
Name Speciality Organization
Mr. Yoshiro OKAMOTO Team Leader Senior Engineer, Agricultural
' - Structure Improvement
Bureau, Design Department
Mr.Masahara MATSUI  Irrigation & Drainage Nippon Giken Inc.
‘Engineering
Mr. Yoichi KISHI Dam Engineering Nippon Giken Inc.






2 § _Suf_véy Schedule
2-'1 Basic Design Study

No. Date.  day Member Work Schedule - Site
1 /19 Thu. 5 Departure from Japan and arrival _
: " at Manira,Couitesy call to Embassy Manila
of Japan and JICA |

2 20 Fi. 5  Courtesy call to NIA, Preliminary
' discussion on Inception Report , Discussion
on'local contractors for topographic survey, Manila
geological and earthi materials investigation :

3 2 Sat. S ° Preparations for field survey,Field Site
o reconnaissance ' (1)
4 22 Sun., 5 Daté arrangement
5 23 Mon. S Discussion ineeting with NIA on field
' survey and data collection, Selection of - Manila

local contractor
6 24 Tue. 5 Courtesy call and discussion meeting
at Provincial Gbﬁf'eﬁun_erit of Tarlac and Site
NIA Provincial Office, Field |
reconnaissance (2) 7
7 25 Wed. 5  Field reconnaissance (3) Site
26  Thu. 2 Commencement of topographic survey, Site
' geological and earth materials
investigation (1)
3 Field survey and data collection on the

Project, agriculiure and farmer’s ' Site

- association, O&M, ete. (1)

9 27 Fri 2 The same as the previous day (2) Site
3 -do- (2) : Site

10 28 Sat 2 do- (3) Site

' 3 do (3) Site
11 29 Sun. 5 Dataamangement
12 300 Mon. 2 Leaderand coordinator leave Japan and

arrive at Philippines, Courtesy call Manila

' to Enbassy of Japan and JICA



Member

A Site

No. Date day Work Schedule - "
3 Mectmg with leader aud coordmator on' . Manila
progress of ﬁcld survey o o oo ' _
2 . Topographic survey, geo]oglcal and © Site:
_ earih matenals 19vest1gat19g_1_ _(4) |
13 31 Tue. 5  Discussion meeting with NIAand ~ Manila
| concemed agencies . .; Lo | -
2 Thesameas the previous day - (5) Site
14 21 Wed, 3 Dlscusszon meeting with NEDA and Manila
.. concerned agencies '
2. Thesame as the previous day (6) Site
2 Field surVey and data collechon on the
project, agncu]ture and farmer’s : Site
, association, O&M, etc, (4)

15 2 Thu. 3  Discussion meeting with the Provincial _
Government of Tarlac, Project site -~ Site
inspection. (1) |

- 2 Thesameas the previous day (7) Site
2 ~do- (5) Site
6 3 Fhi 3 ~do- (2) Site
2 -do- (8) Site
_ 2 C~do- (6) - Site
17 4 Sat. 3 -do- (3) Site
2 ~do- (9) Site
2 -do- (D) . Site
18 5 Sum. 7  Inter-team meeting, Data arrangement Manila
19 6 Mon. 5 Inccption Rej::ort discussion -and meeting
' with NIA and other agenmes, Manila
Data collection -
2 Topographic survey, geological and earth Site
- materials investigation (10) |

20 7 Tue. 5 Sign of mlnutes of Inceptxon report meeting, = Manila
Reporting to J ICA and Embassy ofJapan .. .

2 . The same as the previous. day (11) “Site '

21 8 Wed 2 Leader and coordmator leave: forJ apan |

"5 Data collection, Data arrangement ‘Manila




" No. Date day. Member

Work Schedule ' Site
22 9 Thu. 3 Field survey and data collection on Site
agriculture aﬁ_d_ru:al i_ﬁfi‘as_truéture, ete. (1)
_ 2 Thesame as the previous day (12) Site
23 10 Fri. 3 -do- (2) . Site
. - 2 -do - (13) : Site
24 11 Sat. 3 -do- (3) B st
2 do- (1) Site
25 12 Sun. 5 - Data arﬁtnggmeni' o ' -
26. 13 Mon. 3  Field surﬁey'élld data collection on Site
agriculture and rural iﬁ_frastrucmres, etc. (4) |
2 To.pog:aphic survey, geological and earth Site
_ materials investigation (15)
27 14 Tue. 3 The same as the previous day (5) Site
| 2 -do- (16) Site
28 15 Wed. 3 “do- (6) Site
| 2 -do- (A7) . site
29 16 Thu. 3 ~-do- () ~ Site
2 ~do- (18) Site
30 17 Fri. 3 -do- (8) _ Site
2 -do- (19) - Site
31 18 Sat. 3 -do- (9) Site
2 - -do- (20 Site
32 19  Sun. 5 Data arrangement
33 20  Mon. 5 Additional data collection, Data Manila/Site
arrangement (1) :
3¢ 21 Tue. S ~ -do- (2) Manila/Site
: 35 22 Wed. 5 Inter-team ineeting Manila/Site
3 23 Thu. 5  Final discussion meeting with NIA Manila
37 24 Fri. 5 Data collection and arrangement, Reporting  Manila
| | to Embassy of Japan and JICA
38 25 Sat. 5 i?répa_rations on departure, collected data Manila
arrangement
39 26  Sun. 5 Departure from Philippines and arrival at

Japan




2 2 Explanatlon for Draﬁ Final Report g

No. Date day Member

Work Schedule s

U Site -

1 5/15 Mon. -

Tue.

Wed.

Thu.

Fri.

- Sat.

3'.

Debanure from Japa.n and amval'

at Manﬁa Counesy cali to Embassy

of Japan and JICA

Courta;y call to NIA

Submltimg Draﬂ Final Report and
explanatio.r.l‘(.)f the Report -
Discussion mcetmg w1th NIA

on Draft Final Report

. Discussion meeting w1th’NIA
~ on minutes‘of dlscusswns

Courtesy call to NEDA™
Sign of mmutes_of discussions

‘on Diaft Final Report,

Reporting to JICA and
Embassy of Iapan . :
Departure from Philippines and'
atrival at Japan

~ Manila

Maiila

Ma'liila' :

Manila

Manila o




Member List of Persons Concerned

-

Naoki HAYASHIDA

JICA Philippine Office

Moriya MIYAMOTO
MNoiriaki NTWA

Yasuhiko MISHIMA
Yukinori QUCHI

Fedf:rico' N. Alday, Jr.
Eduardo G. _Femandez_

Avelino S. Rivera

" Guillermo N. Carague

‘Mariano Un. Ocampo

Jose G. Macapinlac

Charlie Gatdula

Embassy of J apan in Philippines '

Tirst Secretary

Resident Representative
Asst. Resident Representative

JICA Expert (NIA)

JICA Expert (NIA)

Administrafor, NIA

Asst. Adtﬁinistratc}:

for Project Development

and Implementation, NIA
Manager, Project
Dcvglop_ment_ Department, NIA

- Secretary, Department of

Budget and Management
Governqr, Province of Tarlac
Mayor, Municibai_ity o.f' Tarlac
Administrator, Muniéipality'of

Tarac



Coordinating Committee

Eduardo G. Fernandez - Asst. Administrator, PDI
Avelino S. Rivera - Manager, PDD

Mazximo A. Eclipse - Manager, DSD

Abelardo M. Demetillo - Manager, CMD

Jose M. Alcantara - Manager, CIDP

Rolando Bonrosiro - Regional Manager, Region I11

Technical Commiitee

Isidro R. Digal - Manager, Plan Formulation Div., PDD

Romeo F. Potenciano - Manager Water Resources Utlhzatlon Dlv PDD
Rogelio P, dela Rosa - Manager, Project Inveshgatlon Div., PDD
Epifanio C. Gacusan - Manager, Land Resources Utilization Div., PDD

Marcelino P. Manalo - Provincial Imgahon Engincer, Tarlac

Counterparts

Clemente T. Alanano - Project Coordinator

Erdolfo B. Domingo - Dam Enginecring _
Emerson M. Coloma - Irrigation and Drainage Engineering
Cesar B. Ramos - Civil Engineering

Othelo L. Razon - Hydrology

Romy Potenciano - Hy'drology

Wilson Layaoen - Soil Mechanics/Geology

Danilo Fajardo - Soil Mechanics/Geology

Dominador D, Pascua - Agri-institution

Rogelio Aguinaldo - Agronomy

‘Fernando E. Antolin - Agro-LEconomy

Bernardo Valenzuela - Pedology

Herminigildo S. Tabares - Land & Soil

Abelardo Y. Armenia - Topo-Survey

Danilo Cortez - General Aspect

COORDINATING AGENCY

Honorio M. Encarnacion - Manager, Balog-Balog Multi-Purpose Project



Minuies of Meeting

4-1 Basic Design Study






MINUTHES OF MRETTING
ON THE PROJECT

FOR WE_STERN BARRIOB ll’.l-?‘.I:’(JI_IH.’D.I_.N'#,'}r FREYEATION

In teSponse'to a reguest from the Government of the Republic
of the Philibpines, the Governmeni. of Jupsn decided to conducl
Basic Design Study.on the Project for THE WESTERN BARRLOSY
i‘m'ioUNDING IRRIGATION and_éntr}usted the study to the Japaﬁ
rInterpatiDnal Cooperation Agency (JICA). JICh sent fa ihe
.philippines the study.teém'headéd by Mr.'Yoshjro'Okémoto, Senioy’
Engineer; Design Départment, Agricultural Structure Impro#éméht.
_Buréau, ‘Hinisfry' of Agficulture,- Fores Lly and fithle £rém
January 19,_tQ.February_26, 1989.

VTﬁe team had a series of discussions on the Project with
.officiaIS'cpncérned from the Government of'the'Republic of the
.Pﬁilippines_ headed by Atty. Federico N. Alday, Jr.,-
Administrator, National TIrrigation Administration (NIA),
including Atty. Mariano Un. Ocampo IIX, Governor, Province of
Tarlac, and conducted a field survey in Manila and Tarlac
province.

As a resﬁlt of the study, both parties agreed to recommend
“to their'fespedtive Governments the review of the major pointé of
.understanding reached between them, towards the realization of
-the'§r6ject;

o - _ | | : | .. _éb wvary 7, 1989
5 57 AN

Mr. Yoshiro Okamoto - Atty. Federico H. Alday, Jr.
Leader of Mission, JICA Admlnlstrator, NIA

Atty. Marlano Un. Ocampo
Governor, Province of Tarlac



MAJOR POINTS OF UNDERSTANDYNG

OBJECTIVE

1.

Objectives of the Project »~ve +to provide and impreove  the
present conditions of agricultural infrastructure thus
encouraging small farmers to increase income  and

agricultural productivity.

PROJECT S8ITE

2. The site of the Project is 1ocated in the eastﬁrn s)npes of
the Zambales mountains in the municipdlity of Tarlac, Tarlac
Prévince.

(site maﬁ is attached as ANNEX I)
REQUEST
3. The Project'compbnents_reqnested by the Philippine side are

as follows:

(1) Construction of four (4) small impouﬁding_dams_across
the_tributafies of the Bulsa.Riyér

(2) Construction of irrigation facilities

{(3)  Constructi6n of two (2) temporary.bridges crossing
Bulsa River

(4) Construction of maintenance roads

IHPLEMENTING AGENCY

4.

The National Irrigation Administration (NIA) shall  be
responsible for realization and -execution of the.Projéct{
Operation and maintenance of the Project may be turnea Qvér
to the.Provincial Government éf rarlac wheh, as detéfmined
by NIA, the capability to operate and maintain the;séﬁé is

assured.

_ﬂou




JAPAN’/S GRANT AID EYSTEM

Tt is understood that the Japanesc grant aid syulen

o

as explained by the teamn includes the employment of a
Japanese consulting firm and a Japanese general contractor

“in the impleméntation of the kroject.

UNDERTARING OF THE GOVERHMENT OF JAPAN

6. The team will convey to the Govvinment of Japan the reqguest .
of the Goﬁernment of the Republic of the Philippines that:
tﬁe forﬁer shall take hecessary measures to -implement the

Projecf.

'UNDERTAKING OF THE GOVERNMENT OF THE REPUBLIC OF THE PHILIPPINES

7.  The Government of the Republic of the Philippines will take
necessary measures listed in ANNEX II, as proposed by the
team on condition that the Japan’s grant aid would be

extended to the Project. _ éﬁl

..‘%
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ANNEX LT

l. To acguire the land or the right-of-way required for the
‘Project implewentation. In ccnnection with the smooth
project implementation, NIA shall inform the tean by
Febrgary 26, 1989 that NIA has secured written commitments
in which ali'land owners in the project facilities sites

have agreed to transfer their ownership to the Philippine

Government.

2. To _ensure f{he land or right-of-way necessary forx
construction of the temporary access roads from existing

rural roads to the proposed construction sites.

3. To secure the permission in allowing transportation of
vehicles, machinery and construction materials on the

existing national and rural roads.

4, To secure exemption on import duties and assume incidental
expenses, and to take neceséary measures for customs
CIéarance fof the materials,Kequipment and'spare parts
brought into the Philippines for the implementation aof the

Project.

5. To assume the Value Added Tax (VAT) which is imposed on the
purchase of Philippine supplies and materials for the

Project.

6. To shoulder commission fees to the Japanese foreign exchange

bank for banking services based on the banking arrangements

L~

as follows:



6.1 advising Commission of Authorizatioﬁnﬁé Pay'
. 6.2 | Payment Cpmmiséion | | o
7: To assist Japanese natibnais whosefSerVices“mayrbé3fequi£ed
in connection with the supply'of products and serﬁidés undér-
the verified contracts, such facilitiés aé‘méf belﬁéCeséary
for their entry into and stay in the Philifgxines"for- the

performance of their work.

8. To gecure eﬁémption for Japanese nationals ‘from custons .
duties, internal taxes and other fiéé51 1evie§;whiChAméy‘be'
imposed in the Philippines with respect  to the supply of.

products and services under the verified contracts.
9. To bear all expenses, -other than those te be borne'by the
grant aid, necessary for the implementation of the Project.

10. To fully operate and maintain the completed pfojgct"

facilities for the benefit of the farmers concerned.




| 4-2 Exﬁlanation for Draft Final Report






M[NUTES oF DISCUSSIONS.
THE DRAFT REPORT OF THE BASIC DESIGN STUDY
FOR THE PROJECT ON THE WESTERN BARRIOS IMPOUNDING
" IRRIGATION IN TARLAC, TARLAC

S In resppnse to a request from the'Governmeﬁt of the Republic of the
' Phi]ﬁppines, the Goverpmentfof Japan decided to conduct e Basic Design Study
_'of-the;RrOJéct-on-the Western barrios Impounding Ivrigation in Tarlac,
Tarlac (hereinafter referred to as “the Project®) and entrusted. the study
-_to the7dapan-lnternatipna] Cooperatioﬁ Agency (JICA). JICA'sent the Basic
;Des1gn study team to the Ph!llpp1nes from January 30 to. February 26, 1989.
As a result of the study and dlscuss1ons, JICA prepared a draft final
Report on the Project-and sent a Mission headed by Mr. YOSHIRO OKAMOTO,
'Sen1or Eng1neer, Agr1cu1tura1 Structure Improvement Bureau, De51gn Depart-
ment, Ministry of Agriculture, Forestry and Fishery, to explain and discuss
the report From May 15 to 20, 1989,
| Both part1es, after series.of discussians on the report, agreed to
reconmend to the]r respective governments the review of the major points

of understandlng reached between them, attached herewith, toward the

rea]iZatien'of the Project.

May 19, 1989

YOSHLRO OKAMOTO Attﬁ~‘TEDERICO N ALDAY JR.

Leader of Japanese. Bas1c Administrator, NIA
Des1gn Study Team, JICA




MAJOR POINTS OF UNDERSTANDING

1. ‘The Philippine side has agreed in principle to the basic design

proposed in the draft final report.

2. The Philippine side understood the systen of Jdapan's grant aid
programe and confirmed the arrangement which is mentioned in the
minutes of discussions on the Project signed -on February 7, 1989
between Japanese team 1éader_and Administrator Of'National Irrigation

Adminisiration.

3. The final report (10 copies in Eﬁg]ish) on the Project will be

submitted to the Philippine side by the end of July 1989,




5.  Country Data
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