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fl-4. BHRRIUR

MINUTES OF DISCHSSTONS
- FOR
THE BASIC DESIGN STUDY
N ‘
[SLAMABAD MUDEL mf_r.l-:;:r.-n'r[-:n_m'nzm, AREA
DEVELOPMENT PROJFCT |
_ IN
{SLANIC REPUDLIC OF PAKISTAN

in response to Lhe vequest of the Guﬁqrﬁm¢ut af Lhe }glamic Ruepublic
of Pakistan (hercinafter referved to as “the Government of bukistan").
the Government of Japan decided to conduct a basic design study on the
Islamabad Model Integrated Rural Avea Bevelopment plO}ﬂ(t (hcrelnnfLLr
1efc1icd to as “Lhe ProJecL") and eilrusted the sLudy Lo the Jupnu Intern-
utjnnal Cooperutxon Agcncy (heietnaltvv lofvlrad to as "IFFA"} JICA sent
to Lhe huyernmcnt of Pakistan the Haqjc U05|gn Study Tan (herelnafter
referred to as “Lhe Tcﬁm") headed by M. aknyukl HAZAMA, the Deputy
Director of the Investigation and Research DLpaltmcnt of the Japanese

Instilute of Irrigation and Drainage.

“The Team had a meeting on the Project with the officials concerned of
Lthe Governmentl of Pakistan headed by Mb.LSung-e¥MARJAN. Lthe Director of
Déﬁelopment and Finance, Islamabddscébitdi'Territory'Administratjou {1CTA)

on 24Lh Jnnunry..lﬂﬂg at the conference voom of 1GTA:

As a result of the discussions, both parties dgreed to recommemd to
their rvespective Governments  that the major points ~of understandings
reached between them, attached herewith, should be examined Lowards Lhe

realizalion of Lhe Project.

Islamabad, 30th January, 1989

Lol Wogere . Dipont

Mr. Takayuki HAZAMA Mr.Sang-e-MARJAN
Leader of the Dircctor of Develupmeﬁt

Basic Design Study Team and Finance, JCTA,
JICA Tire Government of Pukistnu

~120—



i.

2.

ATTACHMENT

The Japanese side explained the inception report of the Basic

Design Study aud'the'Pakjstani side understood ik.

Both parties confirmed “the objectives of the Projest and the

executing: bady of the Project as agreed upon in the mjhutes of

: diécusgions of the Preliminacy Study Team signed on 30th January,
1988 '

The'Pfoject‘area is shown in ANNEX-1. The Project area of the

Upper'Krang'River IrrigaLiun Devéiupment Project shall be equﬁded

'fromfthe“study area of the_Basic Design Study.

The Team will convey to the Govermment of Japan the request of
thé iﬁoﬁgrnmcnt of Pakistan that the former takes 'nécessary
méaéures Lo coopefutc by ‘implementing the Project within the scope
6f Jépanese grant aid program. (Ljét of main cumpoﬁents requesled
by.the Government of Paﬁis;uu For Japan's grant nid_is attached as
ANNEX-TI.) |

The Pakistani side understood Japan's grant aid system explained

by the Team.

The Government of Pakistan will tuke necessary measures listed in

ANNEX-III on condition that the grant aid is cxecuted to the

Prbject.

The Team will Ffinalize the report by the end of April and submit
to the Government of Japan. The Government of Japan will review

the report and evaluate Lhe conclusion on the execution of this

project as gbant aid.

Lj5t=of'participants on the meeting is attached in ANNEX-IV,
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ANNEX-TT

(1

(2}

(v
(2)

(M

List of Main Coamponcents

Irrigation development

Small dams and associated works {2 siles)

: dam-and relaled steuctures, main canusl, scecondavy canal, and i€
necessary, pump, pipe line and storage tank

Mew shallow wells und associoled works {3 sitas)
well drilling, puwmp, pipe line, storage tank, wain canal, and

secondary canal
Ground water mulli-purposce development

New tube wells (4 siles)
well deilling, pump, pipe Jine, storage tank and Ltaps [(orv
public use

lwprovement of cxis(ing shallow wells (12 sites)
decp drilling or excavation, lincar plate lining, pump, storage
tank, pipe line and tnp# for public use

Rehabilitation of existing wells

Lhand pump, cover of well and tank

Rehabilitation of mulbi-purpose Larm pomds (17 poads)

excavabion, cmbankment with brick lining and divsel pump

Road constructions (2 roads)

construction of new roads (aboul. 18.5 km)

Rural development stations (4 stalions)

buildings (UJ.C. office, garage, cooperalive market, sLoreroom
nursery for baby, workshop, hall), play ground and washing

place
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ANNEX-T.0{

Necessary Measures

The Palistani side will easure the Fol lowing measures.

(1} Acquisition of land ‘negessary” [or Lhe'gxecupioq,of-the

Projecl (dam sites, veservoir avea, pipe lines, roads,etc)
(2) Power supply for the facilities

(3) Ovganizing of water uscrs association (like Lhnse in Pun jab

Province)

(d) Construction Uf_fa?mnditchus (sponsored by land owner)
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ANNEX-TV

Mr.

Mr.

Mf.

Mr.

Mr.

M.

M,

| o

List of Attoendants

Shigeo Karimata
First Secretarvy
EFmbassy of Japan

Takayuki llazama . -

Team Leader

Japanese Institute of

Ipiiéntion % Drainage

Yoji Sekiguchi

Coordinator

JICA

Tadashi Ohori
Chief Engineer
Nippan_Gihcﬁ Inc.

Hiroshi Mizuno

Dam&Foundation Engineer

Nipﬁoﬁlﬁiﬁbn_lhc.
Shgemi Kimura

fiydro-Geologist

:Nipbdn GiKcn Inc.

Motoo Taki

Road Cnginecer

~Nippon Giken Ing. .
Mr.

llirosﬁi-?aéuda

Agrﬁhbmiét : _

ltokkaido Fagineering
Consultants

Yasunori Mutsukéwa
Structnbc & Design Lngincer

Nippon Giken Inc.
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Mr,

Mr.

My,

e,

Mre.

Sang-e-Mar jan
Director Development
and Finance ICTA
Naguibullah Malik
Depuly Conmissioner
IGTA

. Shaigan Sharif Malik

Deputy Director
Development ICTA

Javed Chishti

Deputy Dirvector Planniug

Ministry of LG & RD
Raja Abdul llameed
Assistant Director
LG & RD ICTA
5.Abbas Hussain
Extra Asstt.
Director Agriculture
Saif Ullah

Engineer

{CTA



Minutes of Discussion
on _
Draft Report of the Basic Design Study
for . _
The Islamabad Model Integrated Rural Area Development Project
in

The Islamic Republic'cf Pakistan

In responce to the rcquest -of Islnmlc Repuhllc of Pakxstan the
Governmcnt of Japan decided to conduct a bas;c deslgn study on the
Islamabad Model Integrated Rurai Area Development Project
(hereinafter referred to as"the PrOJect")and entrusted the studg
te Japan international Cooperal;on Agency(JICﬂ) JICA sent to
Pakxstan the Basic Design Study team headed by Mr. Takaynkx
HAZAﬂA the Deputy Director of the Investigation and Research
Department of the Japanese Instxtute of Irrigation . and . _
Drainage, from January 20th thcough March 5th,1989. The. Basxc
Design Study Team carried out a field survey and had a. series of
discussxans on the Project with the officials concerned of the '
Islamabad Capxtal Territory Administration headed by 7
Mr. Sangme-HARJAN Director of Bcvelopment and Finance lBTA.

As & result of the survey and discussions,JICA p:épared a Draft
Report of the Study and dispatched a mission to the Islamic ‘
Republic of Pakistan for explanation of a Draft Report‘headed By
Hr.Tétsuya UHMEZAKI,Deputy Director,Construction ﬁepartmentgﬁyushu
Regional Agricultupgl offFice, Hinnistey of Agricuifuée.F&restry_and
Fisheries from May 21st through 30th,1989. . '

floth parties had a scries of discussions on thé'Repért aﬁd'have
agreed to recommend to their respective GOVernmeﬁté thagrtﬂe néjor
points of understanding reached between them, attached :
herewith,should be exawmined towards the reallzatlon of the
Project.

[ e

Mr., Tetsuya UMEZAKI
Leader,

Migsion for Explanation
of Draft Report, JICA.

Is)amabad

¥+ Tainur Azmat Osman
Director of Development,
ICTA, o

he Government of Pakistan.
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ATTACHMENT

. The Pakistani sidéfégreed in priniciple to the basic design

proposed in the Draft Final Report.

. The Pakistani side underestood the system of Japan's Grant Aid
_ Progrﬂmme,aud_t@nfirﬁed'the arrangements to be taken by the
. Government of Pakistan for realization of the Project as agreed

‘upon in the "Minutes of Discuésions "dated January 30thk, 1989.

. The Govérnﬁent of Pakistan shall release the necesséry budget at

_the proper time according to the construction schedule.

. The Government of Pakistan shall construct the garages and repair-
- shops for Tractors at locations proposed for rural development

stations.

. Final Reports (10 copies in English)on the Project will be submitted
‘to the Pakistani side in June 1989,
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List of Participants

Mr. Tetsuya UMESAKI,
Leader,

_Deputy=biréCtor,'
Kyushu Regional Agriculture

Office,
Ministry of Agriculture,
Forestry & Fisheries.

Mr.: Tadashi OHORI;
Irrigation Planning,
Nippon Giken Inc.

Mr. Shigemi KIMURA,
Ground. Water Development,
Nippon Giken Ine.

Mr. Y. SUMITA, .
First Secretary,
Embassy of Japan,
Islamabad,
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3.

4.
5.
6.

7.

- 9.

Mr. Jamshed Burki,
Aduinistrator,
ICIA

Hr. Naguibullah,--

Deputy Commigsioner,

ICTA o

Mr., Waqmr. Halik;

Directer, AES -

(Agricultural Extension Ser\ue
ICTA: RO :

:Hr.fAzmat Taimur:Oamau;
Deputy Director (Dev},
ICTA

Mr. Raja Abdul Hameed,
-Assistant Director (LG&RD),

ICTA

‘Mr. Ch. Saifullah,

Assistant Engineer (LG&RD).
ICTA

Mr. Atsh&a'Khan,

-Asgigtant Agriculture Enginen
ICTA

Hr. Abbas Hussain Shah.
Assistant Director.

- ICTA

Hr. Nayyer Bokhari,-

“Administrator,

People’ WQrks P:ogramme
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