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MINUTES OF MEETING

FOR

THE STUDY

ON

INDUSTRIAL SUB-SECTOR DEVELOPMENT

IN

THE REPUBLIC OF THE PHILIPPINES

MANILA, PHILIPPINES
MARCH 31, 1989
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MR. TOMAS I. ALCANTARA
Undersecretary

(Industry & Investments)
Department of Trade & Industry
Board of Investments

¥
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DR.KENJI TOMITA

Leader '
Preparatory Survey Team
Japan International
Cooperation Agency



The Preparatory Survey Team made a visit to the. Philippines from
March 26th te 3lst , 1989 to discuss with the relevant Philippine.
authorities comcerned about the Study on Industriél Sub-sector

Devélopment.(hereinaftéf referred to as " the Study ").

Meetings were held at tﬁe office of the Board ofVInvestments_froh
March 27th to 3lét, bétﬁeeﬁ.PhiTipbine officials; cha;red-by ' ﬁr,
Tomas 1. Alcantara on the Philippine Side ,. and .the -?Eepafatory_
Survey Team headed by Dr. Kenji Tomita on the 'Jépahése " dide

{Attendance as in  the list of the Philippine and Japanese Delegation).
This Minutes of Meeting records the results of discuésions as follows:

1. Sub-sectors and Products

1.1 ©On the number of sub-sectors and products to be studied,
both sides_agréed that the Study should cover up to six (&) sub-.

sectors and two (2) prodﬁcts under sach sub-sector.

1.2 The Philippine side has proposed ten {1©) sub—sec£0r5._ﬁmong
those ten (18} sub-sectors, both sides E agreed to select gfhe

following four (4) sub—-sectors for the Study:

(1) Die Making for Metals
(2) Household Electrical Appliances and Parts
{(3) Furniture

: o o <Z< _ ,}j?
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1.3 Both sides agreed that the following five (3) gub-sectors

were reserved for further consideration:

{1) Plastic Molding

(2) Ceramics

(3} Fashipn Q;cessorieg (Fine and Caostume Jewelry)
(4) CDmputer Sottware Developmgnt

(5) Dleo Chemicals

Among the above five (%) sub-sectors, two (2) sub-sectors will be

selected for the Study.

1.4 . The Japanese side explained that the Cut Flower Sub-sector

was uynacceptable for the Study and the Philippine side understood it.

1.%  For two (2) newly proposed sub-sectors, Computer Software
Development and Olec Chemicals, the Philippine side confirmed to
submit a formal request to the Government of Japan in due course by

the end of April 1989.

1.6 JICA will dispatch short term experts to screen and
identify two (2) particular products under each stib—sector around June

1989.
2. Tentative Implementation Schedule for the Study

2.1 Both sides agreed that the duration should be thirty (38)

months to conduct the whole study.

-3 -
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2 The Japanese sideféxplained that-duringftﬁe.first-fifteen
(15) mohths three (3) sub-sectors should be studied and during- the
second fifteen (15) -months the rest of the three (3) sub-sectors

should be studied.

2.3 Philippine side, as expressed by Secrqtafy-ofrTradé and
Industry Jose S. Concepcion, Jff, féquesfed_the'aéceleratian pf the
study from . thirty (30) 'monfhs to fifteen (15)' months so  that thg
ultiméte results of  thE study will contribute immediately <o £he

economic recovery program of the country.. .

2.4 The Japanese side commented on the difficulty of Ccmplying
with .the. request due to constraints of budget; manpower, and

management.

2.5 Both sides agreed to consider egach other’s .position and

concern in the implementation of the study.
3. Implementatian of the Study

3.1 The Philippine -side confirmed = that the--Sthy should be

implemented under the close cooperation of beoth sides.
3.2 The Philippine side explained that the steering tommittee

will be organized for smooth implementation of the Study by the

arrival of the Freliminary Survey Team.
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LIST OF ATTENDANCE

1. Japanese Side

1.1

Preparatory'Survey Teém

bBr. Kenji Tomita

{Team Leader) -
Specidl Technical Advisor,

- JICA

Mr. Yoshiaki Tojo

" (Technical Cooperation)

Economic (Cooperation
Division, MITI

Mr. Nobuo Kobayashi

{Export Promotion)

Senior Researcher,

Overseas Research Department,
JETRO

Mr. Hirokazu Kajiwara
{Industrial Development)
Associate Professor,
Faculty Of Economics,
CHIBA KEIZAI UNIVERSITY

Mr. MNorifumi Nagaoka
(Coordinator)

industry Survey Division,
Jica

Mr. Atsushi Inoue
First Secretary,
Embassy of Japan

Mr. Katsuroc Saito

Assistant Resident Representative,
Ji1CA Philippine Office
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2. Philippine side

Mr. Jose S. Cancepcion, Jr.
Secretary o :
Trade and Industiy

Mr. Tomas 1. Alcantara
Undersecretary

Pr. Ricardao T. Gloria
Governar

- Ms. Rosarig V. Estacio
Director, Wearables Department

Mr. Agapito L. Kalingking Jr. _ _
Director, Mining and Metallurgical ind. Dept.

Mr. Carl John Matriano
Officer—in—-Charge o _
Toys, Gifts, Furniture & Housewares Dept.

M. Glemn Penaranda
Division Chief

Electronics Department

Mr. Arturc San Gil

Division Chiegf .

Consumer Durables Division
Metals and Engineering Dept.

Mr. Allan P.E. Tolentino
Consultant, Foreign Assisted Projects
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DEPARTMENT OF TRADE AND INDUSTRY

BOARD OF INVESTMENTS

INDUSTRIAL SUB-SECTOR

DEVELOPMENT SURVEY

NEDA FORM 101

)
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NEDA

[ /]

1T,

IIX.

Iv.

V.

FORM - 101 Profile of-PropoéeﬁfPiﬁéline.Projeéts
Initial
Revision
PROJECT TITLE:
Industrial Sub-Sector Development Survey
LOCATION:

Metro Manila

PROPONENT/IMPLEMENTING AGENCY:

Department of Tradé.& industry/
Board of Investments
OBJECTIVE(S):

Development survey objectives afa as'folloWS:

1. Identify the development é£rategy for. the
selected':industrial - sub~sectors includiﬁg
measures to engnd producﬁ exportsi

2, ‘Férmﬁlaté- 'neceéééry _ ﬁoliéi&s to
effectively and efficiéntly imélemented.

DESCRIPTION:

Please refer to Scope of the Study in the Terms of "

Reference.

_36_



1st vear

VI. ESTIMATED PROJECT INVESTMENT REQUIREMENTS:

2nd vear 3rd veay

Long Térm

the third year.

- 37 -

s . Experts -~ § 140,000 $ 120,000 $ 140,000
B. Short Term '
Experts - 180,000 180,000 120,000
Sub Total - § 320,000 $ 300,000 § 260,000
Grand Total Amounts
A. :Lbng Term Experts - § 400,000
B. Short Term Experts - .§ 430,000
Grand Total -~ ;“;;6:556
VII. IMPLEMENTATION SCHEDULE/WORK PLAN
'Developmént Survey .
: ] Duration
1. Long Term Experts 36 months
2. Short Term Ex?erts
'~ Work in the Philippines 16 months *
- Work in Japan 16 meonths *
Time Coverage 36 months
* Assumptions: Four {4) short term experts per
sub~sector - working for two {2}
months per year oﬁ three {3) sub-
seactors in the first and second
years and two {(2) sub-sectors in



Development'Survey

Preliminary Work Table
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4 short-term | in RP H
| ;
1 1

1 1

: in Japan.
1 1

1 }

o =

e R L A A3 L 8 ACE e M N CER M ek b e e ek d, SRS i e L oAb ied S S gt ety e R T P ek Ay Tk ek T Eh e} e T $mh o oy Ay A Pt W Y D W e e = aee

3 sub-sectors 3 sub-sectors 2 sub-sectors
A more detailed work plan will be drawn up after
signing of  project agfeement and arfiyél of team

leadér.

VIII. STATUS OF PREPARATIQN {As of Augustf29, 1983):
Concept Paper/Project Prépoé&lr~ fhe project 'is in
its initial sfages bﬁt already includes the
identification of tﬁe_indust;y _sub—sectprs to be
surveyed., Also inciﬁded'arg the specific problem
areas, product, and markgt situation the survey
team should look inte. Formulation of strategies
has been indicated_along .sector and sub-sectoral

levels for the team to consider,
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IX. 7SOCIO~ECQNOHIC'AND FINANCIAL JUSTIFICATION:
The development survey séts the stage for the
achievement of Government’'s strategic objéctives -
inqreased exports, foreign exchange earnings,
balance of payments equilibrium, foreign
investments (loans, direct investments, Jjoint
ventures), industrialization, and employment
genefation. The selected industrial sub-sectors
_to be sur#eyed meet Government's strategic
criteria. They were selected precisely because of
their potential achievements of government’s
sacial objecﬁivgs. . Quantification of benefits fo
be derived, however, may be estimated initially
.upon the team leaders’ arrival. A much more
definite measurement of benefits can be secured
aftér éagh sub—sectér's survey 1is completed gnd

evaluated every four

PREPARED BY t Allan P.Ej olentino

DESIGNATION

Consultant - Foreign Assisted Projects
7 .

- QFFICE : Board of Investments

TEL. NUMBER : 86-84-85: 88-07-60

DATE SUBMITTED: August_ 29, 1988
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1 .

Terms of Reference

Industrial Sub-Sector Development Survey

Backgrouhd

The Philippine economy slumped 1n 13984 and 1985
before gradﬁally recovering with.fhe'éstdblighment_df
the presenf .Govefnment. Thé-QCQnomy- grew b& 1;5% in.
1986, 5.7% in 1987, and expected to grow by 6.4% for
1988. Nevertheiess, nominal GNP remains lower than in
1982, dﬁe mainly to constraints. Erdughﬁ about by
payménts of the country’s'large.fofeigh débt"émduhting
to U5% 30 billion. |

In view of this, the present Government hés
pursued a strategy of achieving. eqﬁilibfiuﬁ in the-
balanée of ﬁayﬁents while mainfainihg_dgveiopment of
the domestic economy. ‘In this context, if is ﬁecessary
to develop. foreign' exchange earnéfs, "i.e. export-
oriented 'industries, and to encourage. foreign
investments to finance industrial projects.

It becomes important,-thérefdfe, to identify the
development Strateg? of each pfomiéing industfiél-éﬁb—
sector, including gxﬁort'expansion of produéﬁs, and
formulate effective and efficien£ policies.

Along this line, the _,Philipﬁine  Go§ernment
currently undertakes a development ?lan for 52

industrial sub-sectors. It is  essential that the

Japanese Government, through JICA, formulate sub-sector

o 40 —



2.

base developﬁent strategies to include export-oriented
industries;

| This propésal is born out of the agreement between
the Philippines and Japan duriﬁg the. Hanila vigit of
Dr. Saburo Okita’s Mission in June 1987. The agreement

was further affirmed personally by President Corazon

:Aquino aﬁd Prime Minister Noburu Takeshita during the

ASEAN Summit held in Manila last December 1987.

Objective

Formulation of policies and development strategies

of selected .industrial sub-sectors, including export

expansiqn_of existing_prodqgts will be the focus of the

developmént survey.

Scope of the Study

3.1 Survey on the present situation ahd environment of
the sectors and promising sub-sectors and their
products:

Sectoral Level

a, Government administrative system and

policies;

b, Financial and tax systems;
<, Infrastructures;
d. Labor-situation ~ s5kills, aptitude,

militancy, etc.;

e, Security;
f. Marketing;
g. Investment promotion;

A4I.ﬁ



Technical cooperation;

 Training programs and policiesj

Industrial standards and technical

developménﬁ;

Sub-sectoral Level -

a .

Téchnical'aSPect.'« production technology and

facilities, manufacturing process, sub-

. sectoral pfbduéts,"éutput in quantity and
_vdlhe; product design and déveiopmehﬁ, etc. ;

. Hanagerial aspect - skills, fécfdfy, labor,

financial, marketing, public rélét&ons, etﬁ.;

Marketing and sales aspects = distribution,
promdtibn, pricing, advertisihé, ‘maerket
§ﬁareg sales territory, sales "force,

strategies,; .etc.;

"Financial aspects = funds ‘sourcing, cash

flow, cfedit worthineséi deﬁt leverage,
credit policies,.colledtién efficiency,.etc.;
Market  analysis - ddﬁesfic and fbreign,
demand sﬁpply ?roséects, éompétition, prodﬁét
marketabiliﬁy,..impdrting' countries’ ﬁrade
poliéies, etc,

Quaiity‘control ~ raw materials procuremaent,
packaging, handling, shipping, etc.;
Investment promotion aspects - policies,
partnership char&cteriétiés,-diVersificatién,

time-frame orientation, etc.;
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3.4

h, Comparative analysis ‘with industry sub-

sectors of other countries.

- ‘Survey on the development and expansion policies

of the target sub-sectors and their products.

Formulation of policies, strategies, and programs

-for technical, finaneial, managerial, . and

marketing aspects on sectoral and sub-sectoral

levels.

‘Joint. venture promotion and technical tie-up:

a. Survey of potential Filipino partners;

‘b, Preparatiocn of project outlines and profiles

ofgpotenfial Filipino partners;

C. Survey of potential investors and/ér
technical collaboyatofs in Jépan;

d. Preparation of project outlines and profiles
of ﬁotential investors and/or.technical

collaborators in Japan.

Proposed Philippine Industirial Sub-Sectors for Study:

4.1

Metal Engineering Industry (Mold and Die for

 Press, Casting, Plating, Welding) including

automotive parts and others;
Plastic Molding Industry;
Household Electrical Appliance and Parts Industry;

Ceramics Industry (Tableware, Novelties);

Furniture Industry-(Wood and Rattan);

Handic¢raft Industry (Gift Items, Housewares);
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4.7 Fashion Accessories Industry (Shéll and -Coral

 Items, Jéwelry, etc.) | |

4.8 Toy Industry (Wood and Plastic.TOys,'Stufféa:
Dolls). | |

Implementation of the Study

A team  will - conduct'.surveys ~on the present
situation and relevant policies of selectedfindusfrial
sub-sectors.  The surveys . will form ‘the basis of the

formulation of the sub-sectors’ development stfatégiés.

Institutional Framework

6.1 The counterpart goverpment'agency will Be the
Department of .-Trade' 'ahd Industry/Bogxd . 0f
Investments.

6.2 The &steering committes Will  be fdrmgd with
relevant government offices for smooth conduct of

the study.

Duration

Development survey - approximately three years. -
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