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THE MINUIES OF¥ THE MEETING
BETWEFN THE JAPANESE EVALUATION TEAM AND THE AUTHORITIES
CONCERNED OF THE GOVhRNMEN? OF THE ORIEN?AL REPUBLIC OF
URUGUAY ON THE JAPANESB TECHNICAL COOPERATION FOR THE
PROJECT ON GASTROENTEROLOGY

The Japanese Evaluatlon Tean (herelnafter referled
to as "The Team"), organized by Japan Internatlonal Cooperatlon
Agency (hereinafter referred to as ”JICA") and headed by
Dr. Saburo Ohshiba visited the Oriental Republic of Uruguay
from November 6 to 10, 1988, exchanged views and had a series
of discussions with the Uruguayan authoritiés concerned for
the purpose of évaluating the achievéments of the Jépénése
technical cooperation for the Prdjeét on'Gastroenterolégy

(hereinafter referred to as "The Project").

As a result of the joint evaluation work and discussions,

both sides reached the following conclusions:

1. In general most activities of the Projeét as specified
in the Record of Discussions are comihg to the stage of

their targets.

2. The purpose of the Master Plan of the Record of

Discu5510ns signed on January 12, 1984, has been almost

achleved

- 10 —



3. The other item 2.of the scdpe of work is not enough,
which still needs JICA's cdoperation in order to attain

the projected objectives,

4. In accoerdance with the above observations, it is deemed
‘that some technical cooperation should be followed-up

for twelve (12) months in order to attain its purpose.

In view of the above, both sides agréed_to-recomﬁend
to their respective Government that-it is neceésafy to have
a follow-uﬁ cooperation for one year from April, 1889 to
March 31, 1980 in order to implement the cooperation stﬁted

in the ANNEX I.

Montevideo, November 8, 1988,

b I

Prof. Dr, Saburo Ohshiba - . Dr. Hugo Villar

Leader, _ Director, S
Japanese Evaluation Team, Hospital de Clinicas,
Japan International URUGUAY

Cooperation Agency,
JAPAN

—11 —



ANNEX - I
5—2 WHOEM _
1. Thé majof subjectrfbr the:téchnical'cobpefatiOnVGUring

the follow-up is as follows:

Technology transfer of the 1tems (T), (2) and (3) in the
Master Plan in the Record of Discussions 51gned on
January 12, 1984,

53 . DR NE _

2, Respohsibilitieé to be assumed-by'bdthrsi&es'éfe és
follows: | o
1. Uruguayan side ”

(1 Securinglof-running cost

2. Japanese side
(1) Dispatch of experts

Stort-term experts in esophagus, colon and biliary

(2) Supply of supplementary equipments -
(3) Tralnlng of counterpart perqonnel 1n Japan in

the fields of endoscopy and radlology

— 1D -



3. The Follow-up Programme and the Tentative Schedule of

implementation are shown in the ANNEX A and B.

4. Measures to be taken by both sides on the above
Cooper&tion“willﬁbe treated in the same manner
prescribed in the articles of the Record of Discussions

signed on January 12, 1984,

—~ 13 —
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ANNEX A

FOLLOW-UP PROGRAMME

.mKPN

1988 | 1989 | 1990
MONTH 43892 0 s b2l s latsle 78 lotliolin]iz)1]2]s
SCOPE
OF WORK
1. Target 11  EBarly Detection of 1) Esophagus Cancer

2) Colon-rectal Cancer
in the fields of Gastroenterology, Pathology, Radiology

and Laboratory.

I Endescopic management of biliary lithiasis

2. Activity

1) Dispatch of experts from Japan
2) Training in Japan
33 Equipment supplies

43 wwwmww works um endoscopiegs supplied before

S
A

N

\
N

4



TENTATIVE PLAN OF.IMPLEMENTATION

JAPANESE EXPERTS

ANNEX B
3 FOR _
FOLLOW-UP PROGRAMME
AR | 1988 1689 1990
MoNTH (11f12] 1|2 |3 ;4 )5 e 78|90}z 2
ITEM | _
. 1M
TRAINING IN . _
JAPAN
(1M) *
DISPATCH OF
’ : 2% W

EQUIPMENT
SUPPLY

As early as possible

¥ It depends .on the budget w<mwwmdwwwﬁ% of Japan

K
N
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Dra. Mariela Rondan
Dra. Ana Marino
Dr. Horacio Scigliano
Dr. Gonzalo Ardao
Dra Elsa Tarias
Dra. Sylvia Mautone
Dra. Maria José Guerra
Dr. Duncan Balbi

Dra. Carman Gutierrez
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Br._(}érardd Lopez
Dra. Laura Mendez

Br. Miguel De Cabrera

Dra. Noemi Macdo

Dra. Laura Mazzoni
Dra. Bliza liaca
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Dra. Maria Dinardi

Br. Dardo Centurion

- Br. Veronica Garcia

Dra. Elena Gecvae-

Br. Mario Echenique
Br. Gabriela Diaz
Br. Graciela Volpi

Br. Bencdicta Caserta

Dra. Mery Gateno

Dr. B Curuchet
Dr. I Romane
Dr. E.: Tiscornia
Dr. R. Vanrell

Dra. Alicia Delgado

. Dra. A.Wosniack

Dr.J. Zubiaurre
Dr. d. Crosa
Dir. R. Alfonso

Dra. I. Martinez

_Dra.. L. Acosta

Dra. E. Rodriguez
Dra. N. Di, Trapani

_D_r. A. Carbd

Dra.:A. Strata

—28—



( BEPR M )
W& . Mol Prof. Dr. Tiucas Acosta
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Dr. Walter Alal!dn
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Dr. Julio Gallo
Dr. Jose’ Martinez
Dra. Gladys Oyamburo
Q. F. Maria Ida Rodriguex
bBr. Carlos Seré
Dra. Ana Maria Siri
Dr. Carles Krul
Dr. Roberto Cabrera
M F - Dra. Maria L. Rethencurt
Q. F. Maria E. Vivero
Dr. Alvaro Quiniana
Dr. Antonio Galiana
Dra.. Edith Richard
Dr. Juan Carlos Cazeres
Dra. Graciela Pedreira
Dra. Beatriz Defranco
Iir. Alejandro Gugllucci
Q. 1. Blizabeth Loépez
. Dra. Teresita Menini
Dr. Juan P. Monteverde
Dr. Cartos Scotti
Dr. Daniel Ruggicro
Q. }. Cristina Servetto

w4 Dr. Diego Freire



JII Dra. Cora Gulla
" "Dra. Alicia Olascoaga
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THZ RECORD OF DISCUH3ION
BETWEEN THE JaAPAMESE IMPLEMZHTATION SURYEY TEAM
AND THE AUTHOR ITIES CONCERNED
THZ CRIENTAL REPUBLIC OF URUGUAY .
S CHEICAL COCPERATION
FCR THE GASTROEMNTZROLOGY PROJECT

The Japenese Implemeniaticn Survey Team (hercinafter
referred to as "the Team") organized by the Japsn Interna-
tional Cooperation Agency (hereinafter referred to zs "JICA")
and headed by Frof. Dr. Saturo Chshiba visited the Orientel
Republic of Uruguay fron uanaar\ 9 to Januavv 14, 1984, for'
ure Lurnose OL working ocut the deua;ls ox thn technical c¢o-

opéeration Ur g ers concerning the Gastroenierology Preject.

During its stay in the Oriental Republic of Uruzuay,
the Team éxchanged views and had a series of discussions with
the Uruguayen authorities concerned in respsct o' the desirsble
measures to be taken by boih Governments for the successful
implementation of the atove-mentioned project.

. : . )

As & result of the discussions, both parties zgread to

recommend to their respective Governments the metiers referred

*

to in the document attached hereto.
January 12, 1934.

.For the Rector of the University

é- 5}.{4’/‘{4}6{/} of the Republic

.

Prof. Dr. Saburo Ohshiba Dr. wofique Boix

Leader Rector-in-charge

Implementation Survey Team University of the Crientael

Japan Internationzl Cooperation Republic of Uruguay
LAgency

JAPAD : URUGU A



THE ATTACKED DOOUNEND

I.  COOPERATION BATWEEN 0 {GOVERu't'“IiT‘

1. The Government of Ta,an eﬂd tne GOVevnment of the Oriental
Reoubllc of Uruguav will cooperate ‘with each other in imnlementing
the Gas»rocntero]ogy Project (nereinafter referred to as "“the
Projectt) for the: purpdsa of esthhlishina the Gasuroente ology
Genter in the  Fosp1t¢l de Clinicas) ~acul iy of Hediecine,
University o; the Republic and thus contr;buuins to the. promotlon
0f the pubiiu health in the Orientel Repudblic of Uru“uay.

2. The Project will be implemented in accordance with the Hasber

FPian waich is given in I of Annex.

TI. - DISPATCH OF J 1P ANESE Ex:#z‘aTs

1. In accczdance w;tq tne l?ws and re*ulatlons in force in Janan,.
the Governnent of Japan h111 uakn nenessarg measures througn JICA
to proviae et its own E£pcﬂse services of the Jananese exnerus as
llSued in II of Annex’ through the normal procedurés undar the
technical coqparaploa scheme of the quernmanp of Jepan,
2._The'Jépanésé;gi§erté'referréd;tofin 1:above and their families
'w111 bé-gréﬂﬁed-in the Criental Republid'ofzﬁruguay, the privileges,
eAen9+ions hnd bene*l na'less_favdrablp thgh=those granted to.
experts, and their fao milies of third. cétﬁtrieérof of ihfﬁ“na%ibnal

organiz ations pehlor inb 5¢n11ar missions in the GrlenuaJ Pepubllc
'of U*us a}. Jhﬁcb "111 1nc‘ude the follo¢1ng.'

(l) gxempvlon froa lnco.e tax and charges OL anj nind imnosed
‘on or in Lonnection nith the 1iv1n5 allonances remitted from. -
_abrogd,ln relatlon with the implementa»ion of the ?roject,
5‘43 (2) Bxemption from iﬁpoft and export duties and any obher
charges.imposed in respect of personal and household effects
includiﬁg one ébtof'vehicle per each expert which may be

38 =



brought inte from abrozd or isken out of the Oriental

. Republic of Uruguay;
(3) Free wedicel services and facilities to the Japanesga

experis and their famililes,

Iir. PR OVISIOT GF F.hC..I.-u ¥ -AHD EQUIPMENT

1. In eccordance with the laws and regulations in force in Japon,
the Governzent of Javan will'tako:necessary measures through JICA
to provide a% i%s own expanse such pachinery, eguipnent and other
‘materiels (hereinafter referred to as "the Equipment") necessary
for tha iaplemsntation of the Project as listed in IIT of Amnex
through the norial p“oceduras under the technical cooperation

schene of the Governcent of Javan.

.

2. The Egquipment will become the proverty of the Governmeni of the

Griental Revublic of Uruguey upon being delivered c¢. i. £. to %he

L

upuay¢n aathorlules concernad at the vorts and/ocr airsoris of

+nt

disem ba-xau*Oﬂ, end %ill e utilized exclusively for tne implementaticn

of the Project in consultation with the Japanesse experts referred to
- in IT of Annex '
CIV.  TRAINING OF PUGuh AX PERGONNEL IN JAPAN

1. In accordance with the laws and regulations in force in Javan,

the Government of Japen will take necesséry'meésu:es threugh JIC
to receive at iis ownrexpense the Uruguayen personnel connected
with fhe:project for technical training in Jaran through the normzal
procedures under the technical cooperation scheme of the Government
of Japaﬁ.
2. The Government of the Oriental Republic of Uruguay will take
necessary measures te ensure that the knowled e znd pxyperiesnce
ﬁ‘o acguired by the Urugueyan personnel fron technical training in
Japan will he uiilized effectively for the implementation of the

Project.



V. .SIZRVICES 07 URUGUAYAN COUJTLQPARL AHND ADM IfIbTR“TIV PIRSONNEL
]

1. In accofdanoe with the laws and regula fons in force in the
Orientallﬂepubiic-of'Uruwuay,;the Coverament of the Oriental
Repubiic of Uruﬂuay'~il1.t1ke necessary:measures torcecure ot
its own expense the ecessar'.serv geg of Urugha fan . counter~

vert and administre 1vc yerscanT as lisued in IV of Annex.

2. The-GovErnﬁdnt of the Oriental R public of Uruguay will
allocate the nécessary_nunbcr of Su ably gualified: peraOﬁnel

- corresvonding to each Japanese exnert to-be disnatched by *he
Goveranent of Japan as specified in II of Annex for the effec tive
aud successTul transfer of technology under -the Project.

VI. PFRASURES TO B2 TIKEN BY THE COVERMMENT OF THE ORIENTAL
REFUBLIC OF URUGUAY '

1. In azcord ance wWith the laws and-regulations in force in'*he
Criental uenubllc o Uruguay, the Goverqnanu of the Orieuual

Repu blic ox Urughav Wwill toke necessarv measures to pro«ide av

(1) La"d balldLnas and LahlliLieS ae llntd in V of Annex;

(2) Supyly or replacement of machinery, equipment, instrument,
vehicles, tools, spare parts and any cther naterials
nécessarj for the implementation of the progecb other

tuan ‘those prov;qed through*JIC under III a ove ]

(3] 1ranspor»au;0n ;ac*li iesg apd travel allo ;ence 1oOT uhe
official % r"“elro+ Japanese experts within the Oriental
Republic of Uruguay;

<z

(4} Suitably furnished acconmodations for the Japanese

xperts and their families.

2. In accordance with the laws and*fegulations in force in the
Oriental Republic of Uruguay, the Coverament of the Oriental

Rapublic of Uruguay will take necessary measures to mee}

— 40~



(1) Exvenses necessary for the transvortation of the Equip-
mént within the Criental Republic of Urugusy as wsll as

Tor the installation, ¢peration and wmaintenance therasof

ms-duties, internal taxes and any other charges,

d¢ ¢on vhe Jguipment Un the Oriental Republic of

(3) ALl running expenses necessary for the implementation of
the Frcject.

VII. ADMINISTRATICON OF THE PROJECT

1. The Universiiy of the Bepublic will beor overgll respongibility
+

ic
for the implecentation of the Projec

2. The director of the Hospita)l de Clinies 2s the Head of the
Project, will be responsible for the administretive and menagerial

patters of the Project.
3. The Japanese experts will give necessary technical guidance and

ce to. the Uruguayan counterpart perconnel on matters perteining
the inglemeniation of the Project.

a Joint Comnitiee will he established with the function and

4, Ter the effective and guccessful inplementation of the Project,
0059031ticn 25 referred to in VI of Annex.

YITT., CLATHS AGAINST JAPANESE EXPERTS : :
[ The Covernment of %the Criental Reputlic of Uruguzy undertakes to

\f\ beer ¢laims, if any arises, against the Japanese experts engased

n whe Project resulting from, uring in the course of, or other-
wise connected with the discharge of their officiasl functions in
the COrientzl Rewublic of Uruguay excepw for those arising from the

f; Z? willful misconduct or gross negligence of the Jezpeanese expertis.
IX. MUTUAL CONSULTATION
There will be nmutuel consultation tetween the two Goverwmaents on

any wajor issucs arising from, or in connecction with this Attached
Y J r ’ k

Pocunent.
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X, TER OF CCOPERATION
The duration of the iechnical cooperation for the Project under
this Attached Document vwill be five {5) years from April 1, 1984,
Howevexr, there will be a general re_f:ie:" by the Joint Coam ttee on
the progress of ths implementation of tho Project during the third
(3} year of the cooperstion period in order to HEEEER whether the

tern of ccoperation should be nodified for the successfiul implementation

of the Project.




ANHEYX

I. MASTER PLAN

L. Cbjectives of

s

he Project

The purpese of the Froject is to establish the Gastroenterology
Center in the Hospital de Clinicas, Faculty of ledicine, University
of the Republic and to strengthen the diagnosis abilities in
gasﬁroenterblogy by integrating endoscopy, radiology, vethelogy
and clinicel laboratory. ‘ '

2. Onhjectives of the Japanese Technical Coaoperation

The objectives of the Jepanese technical cooperailon program
during the term o cooperation are:

(1) To improve the disgnosis in gastroenterology in the
hospital de Glinicas by upgrading the knowledge and
sechnics of its st2fis in endoscoupy, radiology,
pathology, and clinical latorasory;

(2) To train and educazie specislisis in gesstroenterology;

(3) To carry out research and study in gastroenterclogy.




M

1. Zuperis in the fields of:

(1) Endoscopy

{2) Radio}ogy

{(3) Pathology

© (4) Clinical Laboraiory

iel Lecturers for a short perlod in the $ields same s sbove.
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111, TISY-0F BQUIPHEH®D

(2)
(2)

(3)

(4)
{(5)
(6}

Endostopies and related cquipment and materials
L-ray uni} for general snd abdominal examination
Bquipmenty and materials For pathology

EBouipment and materials for clinical lakorabory
Mtrasonic diggnosiic eguipment in digestive system

Other egulpment and materials mutually agreed



I¥., LIST OF URUGUAYAY COUNTERPART AHD ADMINISTRATIVE PERSONMEL

1. Head of the Project
2. Countorpart personnol in the fields of:
(1) Endoscony
(2) Radiology
(3) Petnology
(4) Clinieel Laboratory
3. Adminisivative ﬁersnnnel
(1} Aduintstration
(2) Accounting

(3) Other necessary supporiing staff

5 O



V. LIST Or-La¥D, BUILDINGS &ND PACILITILS

1. Land (ifontevideo)
2, Buildings and faciliiles
(1) Enough space for tne Gastroénterology Center in the
building of the Hospital de Clinicas

(2} Fecilities such as electricity, gas and water supply,
seﬂerage sysﬁem, telephone and furnitures nécessary for

the zctivities under the Project.

,,47.._



¥I. THE JOILHT COMMITTER
1. Punctions
Rhe Joint Commitiee will meet ab least ance 2 year and
wnanaver neceasity ariSca, and horx.
(1) To formwlate the Annual Hork Plan of the ?“Oj&Cu

in line with the Tentaulve Scheuule of Implementation

;oruulated under ohe ;ramewo*& of this Record of
Discussions. ‘

(2) To review the ov“rall progress of tne technical
cooperation program as well es the achievements of
the sbove-mentioned Annual Work Flen; '

(3) To review and exchange views on major issues avising
from or in connection with the technical cooperation .-
progranm.

2. Compositvion
{1) URUGUAYAN Side:
{a} Chairmen: Director of the Hospital de Clinicas
(b) Members: Director of Gastroenterology Center
Gounterpert Personnel in Endoscopy
Counterpart Personnel in Radiology

dounterpaft Personnel in Pathology
Counterpart Personnel in Clinical Laboratory
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(2) JAPANESE Side:
{a) Exvperts as listed in II of Annex

(o) Members of the Survey Team to be dispatched by
JICA, if necessary

‘ Mote: Officials of the Embassy of Japan may attend the

Joint Committée as observers.,
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@ ANNEX 3 fﬁﬂ:é—&fm&z} DR R b Ry TR

UNTYERSIDAD DY LA REPURLICA
. FACULTAD DI MEDICINA
‘I‘Hh"’hl’i 3" .r\L 135‘ (;EJN‘('JX“‘) ENR \‘I.{\\ll}l' 1. QU[[\"I‘I"‘ A

L mAdTEYINES - rnvdvay

ﬂCTIVITIES CARRIED DUT BY THE DEFARTMENT - OF NUTHITIDN AND.
‘DIGESTIVE SYSTEM DF “THE SCHODDL oF MEDICINE - DF MONTEVIDED AND
'BY THE CENTER FOR TTHE STUDY OF G.1. DISEASES (C.E.1, E.D)

1.t1. Member5 

1.1.1. Head of DePartment and C.E.I.E,. o
Frof. Ir. Lorenzo. Peri
1.i.2.  Associate Professors
- Prof. Dra. Elena Fosman
Frof. Ir. Elbic Zeballos
1;1.3. Assistant Professors’ .
: Frof, Adj. Hra. Graciela UanueA
Prof. Adj. [r. Gonzalo Neagrotto
. - Frof. Adi. DIr,. Harac1n Gutiérrez Baliana
1.1.4. . Lectursers )
Pra. Elena Trucco
Dr. Eduardo Fernpechi
Dr._;Lu1s'Anthié1lb
Dra. Maria A. Pessolano .
Or.  Antonio Atilio
Dr. Daniel Taullard
‘Ora. Yolanda Gonzdlez
S Dr.  Delmar Machado
i.1.5. Teaching Department Secretary
L, .- Dra. Braciela Garcia Calabria
fi1.6. Administrative Secretary
s Mr..Carlos Dachs
1.1,7. -Teaching Division Administrative Employee
Co Ira. Maria A. Machado
1.1.8. Endoscopy Division Administrative Emplnyee
S Ms. Isabel Heras:

1,2, ‘Cuogeratang doctors fu]fl\]lﬁ& teachang and med1ca1'
- gare dut:es at the Department of Endoscopy

Dra. Cristina Dacoll (trained in. Japan)
Dra.’Gracie!a Garcia Calabria. (trained .in Jap)
Dr. - Alberto Carbe ~ ERCP - (trained in Japan)
Dr. Santfago Carbajal * (trained in Japan)
Tira. Beatriz Jade {trained in Japam)

Dra. Rosina Delgada ‘



CNIVERSIDAD DI LA REPUIRLICA

CBRACULTAD DE MEDICINA

MUNTEVINEG + URUGUA Y

BYAFF OF THE DEFARTMENT OF PATHOLOGY

CHATRMAN:
Praf. Dr. Walter Acosta Ferreira
ASSGCIHTED FROFESS0RS:

Dr. Nelson Reissenweher
" Dr. Eduardo De Stefani
bDr. Carlos Pizzarossa
Pra. Graciela Manana

Dr. Luis Vercelli

ASSISTANT FPROFESSORS:

‘Dra. Maria L. Iraocla
Dra. Helene Chiossoni
Dr. Hugo Deneg

Dra. Bisele Acosta
Dra. Isabel Fernandez
Dra. Lady Buenp

Dra. Graciela Graglia
Dra. Ana Rodriguez
Dr. Eduardo Lapiedra

ASSISTANTS:

Dr. Julio Rodriguez
Dra. Mariela KRondan
Dra. Ana Marino

Pr. Haoracieo SBcigliano
Dr. Gonzalo Ardao
Pra. Elsa Farilas

Dra. Sylwvia Mautane
Dra. Maria Jose Guerra
Dr. Duncan Balbi

Dra, Carmen Gutierrez
Br. Berardo Lopéz
Dra. Laura Mendez

Br. Miguel De Cabrera

RESIDENTS:
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FACULTAD ‘DI MEDTCINA

HOSPITAL DI CLINICAS " Div MANUEL QUINTELA "
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Dra. Noemi Maedo
Dra. Laura Mazzoni
Dra. Elisa tLaca
Dra. Marisa Dinardi

INSTRUCTORS:

Br. Dardo Centurion
Br. Veronica Garcia
bra. Elena Gerwvaz

Br. Mario Echenique
Br. Babriela Diaz

Br. Braciela Volpi
Br. Benedicta Caserta
Dra. Mery Gateno



DOCENTES DEL DEPARTAMENTO CLINICO DE RADIOLOGIA

Profgsor Dr. E. Curuchet
ProfeébﬁEh@regaﬁo DY, D, Roman0 
Profesor Agregado Dr, BE. Tiscornia
Profesor Agreéédb ‘Dr, R. Vanrell
Profesor Adjunto Dra. Alicia Delgado
ProFesor Adjunto pra, A. VWosniack
Profesoxr Adjunto ﬁr. Je« Zubiaurre
Profesor Adjunto Dr. J. Crosa
Profesor Adjunto Dr. R. Alfonso
Asistente Dra. I, Martinez
Asistente Dra. L., Acosta
Asistente  Dra. E. Rodriguez
Asistenté Dra ﬁ.VDi Trapani
Asistente Dr. A. Garbb

Residente Dra. A. Strata.
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LISTADO DEL PERSONAL DOCENTE DEL DPTO. LARORATORIO CLINICO

NOMBRE CARGO SECTOR _
Prof.br, fLucas &costa  Profesor Director ‘ ' '
_ pr. José A, Plauinela . Profesor Agregado . Inmunologfa
. ..pr. Carlos Ghiggino M " Hematologfa ..
pra. Susana !f-‘aziio o . Microbiologia
Pr. Walter Alallén oo SR Bioquimica
. DE8a Horma Passano " " Bloquimica
Qa_ﬂL)}(_iﬁ.a Dibacrat Profesor Adjunto ‘ *
II_)r.‘,:_JQ]-.'iQ (.Sallo : - . K " : g "
o D'r?. Jos$ Mactipez u “ " :
' pra, Gladys Oyamburo " W .
' Q"_.P"; _Héria Ida “odri_guez " oo, om
5;.,";:3;_-1"05 Seré ' LA " - Hematologia
. Dra, Ana Marfa Sirl o R ; W )
- : ‘_D;f‘-,_"-'Céx;losrl(ru!. . ) " S oom Inmuﬁol_og{a'
i n Dra Eébnr_to Cabrera T w o a T Hicr-cabiologia
. ' pra; Harfa 1. Bethencurt  Asistente ! Inmunologia
' 0.F. Harfa E. Vivero " e
‘ bre Alvars Quintana i . Hicroblologfa
br. Antonio. Gaiiana - Lo ) "
% pra., Edith Richard = - ooom - "
o p}:. Juan. Carlos Cazares u A _He}natologia
_ 5 bra, Gracfaela Pedrefra Coom "
. {?‘L_‘_B_-‘\Bet_aliri_z' Df:franc-::) - " . - "
" bre Mlejandro Suglincél .o Bloquimica
- 'Q:E’_';: E.l'j;‘zébq::_,tl_) Lébez " "
- Dra, Teresita Peninl- . v "
" pr. <Juan P. Monteverds " A "
" pre Carlos Sdotti L "o : : ’ "
Bz Dnhiégi ‘Rugglzro wo i ‘ . o
Q.F.Cristina Servetto ' n ' -
Pr. Dlego Fralre l_ Ayudante inmunolog!a
‘Dra. Cora Gulla Resldenta Microbiorloqia
ﬂ“wﬁra. Aiiéié Olascoaga " : Bioqui'mic.é' roranh
pra, Isabel Viﬁi:l; S no- " " Hematolgh

HOSPITAL DE GLiNit.+
"R, MANUEL QUiHeL:"
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THE MINUTES OF THE MEL1INC
BETWEEN THE JAPANESE EVALUATION TEAM AND THE AUTHORITILSf
CONCERNED OF THE GOVERNMENT OF THE ORIENTAL REPUBLIC OF
URUGUAY ON THE JAPANESE TECHNICAL COOPERATION FOR THE
PROJECT ON GASTROENTEROLOGY

The Japanese Evaluation Team (heleanEter leferred
to as "The Tean"), organized by Japan Internatlonal Cooperation
Agency (herelnafter referred to as "JICA") and headed by
Dr. Saburo Ohéhiba visited.the Oriental Répub1i§ of Uruguay
from November 6 to 10, 1988, exchanged views and had a series
of discussions with the Uruguayan authorities concerned for
the ﬁufpose of eValuaiingithe achievements of the Jépanese
technical cooperation for the Project on Gastroenterology

(hereinafter referred to as "The Project"),

As a result of the joint evaluation work and discussions,

both sides reached the folloﬁing conclusions:

1. In general most activities of the Project as specified
in the Record of Discuséions are coming to the stage of

their targets.
2. The purpose of the Master:Plan of the Record of

Dlscu551ons 51gned on Januwary 12, 1984, has been aimost

achleved
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3. The other item 2 of the scope of work is not enough,
which still needs JICA's cooperation in order to attain

“the projécted.objectives.

4. In accoerdance with the above observations, it is deemed
that. some technical cooperation should be followed-up

for twelve (12) months in order to attain its purpose.

In view of the above, both sides agreed to recommend
to their respective Government that it is necessary to have
a follow-up cooperation for one year from April, 1989 to
March 31, 1990 in order to implement the cooperation stated

in the ANNEX I,

Montevideo, November 8, 1988.

st S

Prof. Dr. Saburo Ohshiba: Dr. Hugo Villar

Leader, ‘ Director,

Japanese Evaluation Team, Hospital de Clinicas,
Japan International URUGUAY

Cooperation Agency,

JAPAN
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ANNEX I

1. The major subject for the technical cooperation during

the follow-up is as follows:

Technology transfer of the items (1), (2) and (3) in the
Master Plan in the Record of Discussions signed on

January 12, 1984,

2. Responsibilities to be assumed'bf both sides are as
follows:
1. Uruguayan side

(1) Securing of running cost

2. Japanese side
{n Dispatch of experts

ShoftFterm'experts in esophagus, colon and biliary
(2) Supply of supp1ementary equipments

(3) Training of counterpart personnel in Japan in

the fields of éndoscopy and radioiogy '



4

. The Follow-up Programme and the Tentative Schedule of

implementation are shown in the ANNEX A and B.
4. Measures to be taken by both sides on the above

Cooperation will be treated in the same manner

prescfibed in the articles of the Record of Discussions

signed on January 12, 1984.

§f’f
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ANNEX A

FOLLOW-UP PROGRAMME

EAR 1 1933 1989 1 1990
MONTH 1 qqfq2 41|23 (& (s {67 |s|ofiolinliz]1]2
SCOPE
OF WORK-
1. Target T Early Detection of 1) Esophagus Cancer

_ 2) Colon-rectal Cancer
wﬂ.ﬂ#m fields of nmwﬁwomﬂdmﬂowom%u.@mdﬁowom%, Radiology

and Laboratory.

1. Endoscopic management of biliary lithiasis

2. Activity

1) Dispatch of oxﬁmﬂdm.mﬂoﬁ Japan
2) Training in Japan
3) Equipment supplies

»

4) Repair works of endoscopies supplied before

»

~

- (2 —



TENTATIVE PLAN OF IMPLEMENTATION

ANNEX B
FOR
FOLLOW-UP PROGRAMME
YEAR 1988 1989 1890
!
MONTH 17112t 1| 21314 i5s5t6i7|8i¢e (1011112 213
ITEM |
_ - ™
TRAINING IN .
JAPAN
(IM) *
DISPATCH OF
, : P . Al Zy
JAPANESE EXPERTS =

EQUIEBMENT
SUPPLY

As early as possible

¥ It depends on the budget availability of Japan
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JOINT EVALUATION REPORT

ON

- THE JAPANESE TEC!-I.NICAL COOPERATION

FOR THE PROJECT

ON

GASTROENTEROLOGY

NOVEMBER, 1988

' MONTEVIDEO, THE ORIENTAL REPUBLIC OF URUGUAY



Mutually attested and submitted
to all concerned
MONTEVIDEO, THE ORIENTAL REPUBLIC OF URUGUAY

NOVEMBER 8, 1988.

5 v za % S

Prof. Dr. Saburo Ohshiba Dr. Hugo Villar

Leader, _ Director,
Japanese Evaluation Tean, Hospital de Clinicas,
~Japan International URUGUAY

Cooperation Agency,

JAPAN
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Discussion meeting bétweeh the ‘BEvaluation Team of Japan
International Cdoperation Agency (JICA) and thé;Hospital
de Clinicas "Dr. Manuelzqﬁintela” on. the evaluation of

the Japanese Téchnical_Copperation for thé Project on

Castroenterology.
Date: November 7 - November 8, 1988,
Place: Hospital de Clinicas "Dr. Manuel Quintela"

Avenida Italia s/n Montevideo, Uruguay.

Attendance:

JAPANESE PANEL

JAPANESE EVALUATION TEAM

Prof. Dr. Saburo Ohshiba Leader
Dr. Fukuji'MGChiéuki {Membér
Dr. Hitoshi Katayama Member
Df;:MésékgzulMafuyama Member
Mr. Shoji Nishikawa Member

EMBASSY OF JAPAN

Mr. Hiroyasu Fukui ' First Secretary

JICA EXPERT

Mr, Tamaho Hasegawa Leader



URUGUAYAN PANEL

Dr. Hugo Villar

Dr., Lorenzo Peri:

Dr, Walter Acosta
Ferreira:

Dr, Lucas Acosta

Dr. Horacio Gutierrez

Galiana:

Director of the University Hospital

Professor Director of the Department

- of Gastroenterotogy and Head of the

Gastroenterological Project.
Professor Director of the Department
of Pathology.

Professor Director of the Clinical
Laboratory.

Assistant Professor, Héad of the

Endoscopy Unit.



I. INTRODUCTION
1. OBJECTIVE .

The Japanese Evaluatioh-Team (hereinafter referredf.
to as ”the_Team")_organizéd by the Japan International
Cooperation.Agency (JiCA),_and headed by Prof. Dr. Saburo
Ohshiba visited the Orienfal Republic_of Uruguay from
November 6 to 10, 1988 in order to}jointly evaluate with
the Uruguayan aufhoritiesrconcérned the past achievements
and future prospects of the Japanese Technical Cooperation
for the Projéct on Gastroenterology on the basis of the
Record 6f Discussions'signed on January 12, 1984,

The team discussed and studied together with the
Uruguayan'counterpart.persdnnel concerned on a numbexr of
aspects regarding the perforﬁance of Edmmitments,
achievement of the_Gastroenterology Centre of the Hospital
de Clinicas "Dr. Manuel Quintela'’.

Through careful studies and disCusSions,‘both sides
summarized their findings and observations as described

in the following chapters.



2. SUMMARY OF THE PROJRECT

The summarized record of implementation of the

technical cooperation programme is described below.

JICA has dispatched 1 long-term expert and 23

short-term experts.

.16 Uruguayan counterpart personnel were sent to

Japan for technical training.

Equipment about 203.300.000 yen was received.



I1. METHODOLOGY OF EVALUATION

In order to evaluate the past.perfgrmancegand,.'
achievements'both quantifative1y and qualitatively, the

following items are adopted as reference:

(1) The Record of Discussions.

(2) The Official ?equests made by the Government of the
Oriental Republic of Uruguay_with_respeét to dispatch
of Jépanese experts, Uruguayan counterpart péfsonnelr
training in Japan and prdﬁision of equipment by means
of-Technical Cooperation Forms A-1, A-2/3, and A-4
respeCtively.

(3) The Record of Discussions signed on January 12, 1984
and the Minutes of Discﬁssioﬁs and the Tentative Plan
of Implemeﬁtation agreed on December 11, 1987

(ANNEX 1-2).

Both sides aldo conducted inspections on bUiiding,

facilities and utilities made available for the Project.



Y11, RESULT OF EVALUATION
1. Facilities

Upon the signing of the Record of Discussions on
January 12, 1984, establishment of the Gastroenterology

.Centre (CiE.I.E.D.) and installation of the equipment

have been completed by the Uruguayan side according to
the Tentative Schedule of Implementation attached to the

Record of Discussios (ANNEX 1).

{Remarks)
In spite of some difficult condition, the effort
made by the Government of Uruguay for the construction of
the Gastroenterology Cen@re and the installation of the

equipment, offices, laboratory, etc. is highly appreciated.

2. STAFFING

At preseﬁt, a total of 89 Uruguayan counterpart
personnel have been assigned to the Pfojeét for the
effective implementation and successfull tfénsfer'éf

technology.
' The 1list Of'the'Ufuguéydn counterpart personnel

as of November, 1988, is in ANNEX 3.



. MANAGEMENT AND ADMINISTRATION.

All administrative and ménagerial services are being
provided_by:the Urugugyan'céunterpart pefsoﬁﬁel;

The innt qOmmittee-which Consists 6f delegates
from the~Hospitallde Clinicas '"Dr. Manuel Quintela', the
Japaqese.representatives.from JICA and the-Eﬁbaésy of -
Japan as observers were held at least once a year for
smooth iﬁplementation of the Project;rAnd particularly,
the Technical Meetiﬁg-for the Gaétroenterology'Céntér
and the installation of its équipmeﬁt has been adequately
held between the Japanese side and the Uruguayan counterpart

personnel,

. JAPANESE EXPERTS

JICA has dispatched 1 long-term expert aﬁd.éd
short-term expefts{ whose names afe listed in ANNEX 4.

However the dispatch of experts from Japan would be
more_prqfifable if they,qomg for at least 3 wéeks, tq-jpin
to the daily work at each Department. Each Japanese
expert should be‘intégrated with experts refered exactly

to the program being developed;

— 72— .



5. URUGUAYAN COUNTEBRPART PERSONNEL TRAINING IN JAPAN

16 Uruguayan counterpart personnel were sent to
Japan either for observation or technical training,
whose names are listed in ANNEX 4.

JICA accepted the Uruguayan counterpart personnel
in all fields as agreed in the Record of Discussions, and
it is very effective to get the useful information.

The training Doctors in Japan would find better if
they could perform the endoscopies by themselves.

The training Doctors in Japan found some difficulties
to understand themselves with tﬁe Japanese Doctors, due to
some language problems,

The number of counterpart  was not sufficient in order

to accomplish the goals of the program.

6. EQUIPMENT

Between 1984 and 1988 equipments worth about C.I1.F.
203.300 thousand yen were donated by the Government of
Japan, as shown in ANNEX 4.

The equipments for the Project provided by the

Government of Japan have been used efficiently.
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Supplementary'equipment'supply.iS'now'On'the‘way:-f
However these equipments were not sufficient to
acomplish the aim of the Project, partly due to-an
increasing number_of'examinatfons'requested, and partlya

to difficulties in the maintance.

BUDGET

The Uruguayan side has made efforts to secure the

budget necessary for the implementation of the Project.
SCOPE OF WORK AND ACCOMPLISHMENT

The Project accomplishment'basedion'thé Record=of

Discussions is shown in ANNEX 4.



9. CONCLUSION AND RECOMMENDATION

‘As a result of the joint evaluation work and

discussions, both sides reached the following conclusions:

1. In general the purpose of the Project on the Record

of Discussions is coming to the stage of its target.

2. In accerdance with the above observations, it is
deemed that some technical cooperation should be
followed-up for twelve (12) months in order to

attain its purpose.



The different Departments'that'participate in the ..
Gastroenterological Project have dgveloped the programs
adequately to the médical situatidn_in,the University
Hospital., They have found the results highly.positive_ -
in spite of some difficulties that could be solved in the
course of events. Both the missioné 0f~thg_Japanese*eXpéfts
and the work of the holders of the fellowships, which
received trainiﬁg in Japan, have been very profitable to
improﬁe our knowledge in the Gastroenterological work.
Also the equipments-recei#ed by the Departments allow to
cdmplement efficiently the.resduices.that each Service
had before, being of greét value in the_Progrém‘s
development.

| We hope to achieve the total fullfillment of the
Project, according to the original proposals, in April
1990. In this sense it would be necessary to continue
both with the missions of Japanese experts and with-the
fellowships to Uruguayan Doctors, and.also with the
equipnent supﬁly previously granted for each Department.
The Uruguayan side expressed the wish te have a two year
follow-up cooperation by the Government of Japan,
The Japanese mission has now promiséd to convey the

Uruguayan wish to the Government of Japan.
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- Considering the increasing number of esophageal.

and colorectal cancer we suggest to begin the following

programs:
1) Early detection of esophageal cancer
2) Early detection of colorectal cancer

3) Endoscopic management of biliary lithiasis.
This would allow to mantain the scientific links

between Japan and Uruguay, developing programs of

reciprocal interest for the two Nations.
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U I N O S ¥ K-333 3 46, 000 138, 000
WA & TR CL— 333 3 46, 000 138, 000
Jn el HC-333 2 36, 000 72, B0
T | A ARRCL-750 B e 18 1, 849, 000
( FiR& )
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Intcgmntes de la misién Japonesa que se encuentra en.
nuestro pals y autoridades del Hospital de Clinicas, en ¢l
acto donde el ceniro asistencial recibié modernos equipos

VU AR IR BE © Hospital de Clinicas

de di&gndslféo y tratamicnto por un valor que supera el
millén y medio de ddiares ¥ que entrard de inmediato en
actividad.-

A~ A B

Valiosos equipos de Japon fueron
entregados al Hospnal de Clinicas

Mediamc.un convenio de cooperacién técnica en ¢l area mé-
dica entre los gobiernos de nuestro pals y-Japdn, ¢! Hospital de

" Clinicas recibid un valioso aporte tecnoldgico para las salas de ra-.

diologia, patologts clinica, faboratono, y 1a clinica gastroeatero-

|6gica por valor de mAs de un millén y medio de détares, segiin in-

formé el Dr. Lorenzo Peri, profcsor de gastroenlcroiogia de la
-Facultad de Medicine.,
En presencia de upa l‘nlSIlfll'l iaponesa evaluatoria del conve-

nio, catedriticos uruguayos manifestaron a la prensa que el mo- -

derno instrumental permite desarrollar y poner en prictica téeni-
cas diagndsiicas actualizadas con Ias cuales no contaba Uruguay.

Entre ¢l material dénado se destacan Jos ecdgralos y apara-

i0s radiologicos, instrumento de hbroendoscopia digestiva, cro-

matdgrafos de fase gaseosa y liquide de alta presion, citocentrifu-
g2 ¥ lector automdtico de microplacas de Elisa en laboratorio
clinico, ademis de equipos para ¢l depariamento de Anatomla
Patolégica.

El convenio fue farmado hace cmco aflos, y desde entonces
han iiegado a nuestro pais 23 téenicos j japoneses para aportar sus
conocimientos en el manejo de instrumentos, y su experiencia,

Por otra parte, 27 médicos uruguayos han cstac!o en Japdn
actualizando fos conocimientos en esla drea.

El Dy, Lorenzo Peri manifestd que el mstrumemal donado

permluré cl dlagm’)stico prccoz del cénccr, especia!meme para el
de eséfago —que en Uruguay es altamente mortal— razén por la
cual nuesito pals éstd ubleado en el pnmer lugar & nlvcl de morta-
lidad mundial por dicha enfermedad.

Sehald que si bien este convendo ha finalizado se propuso que
¢l intercambio tecnolégico ¢ontinde, To cuel Implica pars Jap6n ¢l
envio de misiones, aceplar becarlos uruguayos y fundamen-
talmcme la donacibn de equipos.

" El Instrumental donado’sera utitizado para ¢l diagndstico
p,recoz de enférmedades, y esencialmente, para las neoplasias di-
gestivas, gue estén’desarroliadas en nuestro pals debido al tipe de
vida y de alimentacidn de la poblacidn, ““En nusstro pals —sthald

el Dr, Peri—. se. constimen més carnes ¥ grasas per cc’xpita que

otros palses del mundo™.

La misién japonesa esiaba compucsta por ¢ Prof Saburo
Ooshiba, profesor de! 2° Departaniento de Medicina Qeneral del -
Coleglo de Medlcina de Osaka, ¢l Dr, Fuku)i Mochizuki, director
del Departamento. de Medicina General del Hospltal Sendai
Open, ¢l Dr. Hitoshi Katayama, profesor del Departamento de
Radiologla de }a Universidad de Jutendo, ¢f Dr, Masakazu Maru-
yama, director del departamento de Medlcina Generaf def Hospl-
tat de la Asoclacion de Investigacidén de Cancer, y Shoji Nishika-
wa, del Departamento de Cooperacidén Médica.
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