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1NTRonucrieN

In response to the request of the Government of the Dom1n1can
ublic. (herexnafter referred to as “GORD"); the Government of Japan
decxded to conduct the Feasiblllty Study on the Constan?a Valley
igation Prcject (herernafter referred Lo a "“the 'Study"),
accordance thh the relevant laws _and regulatlons in force din
an, Accordlngly, 'th Japan Internatlonal Coopertatlon: Agency d
reinafter referred to “JICA"), the. official aqency respon51ble
'the_ 1mplementation. of technlcal fcooperatlon' programmes S of
Government of“Jepan; wili'undertake-the Study in close cooperaticn

h the authorltles concerned of the Domlnlcan Republlc. _
The present document sets forth the scope of wcrk with regard to
Study. ' ' ‘

OBJECTIVES OF THE STUDY °

The objectives of the Study are: _ ,
1. to conduct a feesibillty study on the 1rrigat10n progect of
Constanza Valley, in which irrigation development plan is  to he
milated, -and | | |
'2.. to undertake on~theujob training of = the: governmentjs
icials in the course of_the'Sfudyc? o

OUTLINE. OF THE STUDY

1.‘Study-ArEa o
The Study area is located in the'Constanza Valley in La Vega

fecture of the Dominican'Repubiic, covering about 2,000 hectares.

2. Scope of the Study : _ A
The activities to .be. undertaken by the Japanese sfudy team Wlll
~divided 1nto the . two phases as follows ' '
(1) Phase__;; Study:

to . conduct the preliminary study ‘on - the irrigation7_

development plan of the Study area.
(2) Phase L H Study _ ,
to conduct the fe351b111ty study on the Constanza Valley

lrflgatIOH.PLOJBCL on the basls_ofcthe results of the Phase



I Study _ .
2—1 WOrk Plan for the Phage 1 SBtudy
 The study covers the folloWlng items- _
(1) to collect “and review the relevant exisfing data and
information including:. |
“a. Topography

b.*Mefeorglogyﬂ”

c.fﬂyafolégy |
.'Geolﬁgy:
.3Hydr0géology
.78011

.~Irrlgatlon and dralnage

d

e

f

g

h. Agrlculture

i Agro ELonomy (1ncludlng marketing)

3 Flectr1cxty _

k. Social ‘infrastructure

1 Constructlon materlal and cost

om. Others

(2) to ‘conduct ih the SEudy:area-thé'extentioﬁalHSUrveyS'on the
fiteﬁé; mentioned in 2-1 (1) +that may be deemed to need
further study for the prOjeéE. ”

(3) to review the studies of exiS£ing irrigation and drainage

. system - and evaluate the  irrigation dévelopment

_ p0351b111tles _ |

(4):t0 formulate a ba51c irrigation development plan that is
"to be detalled in Phase 1[I Study.

{5) to map the Study ‘area, using ‘the aerial photographs

available in the Dominican Republic

2-2 Work Plan.for the Phase [l Study based on the results of
the Phase | Study
The Study'covers the following items:
(l)Addltlonal field survey and data collectlon lncludlng,
a. Seil’ and land c13551flcat10n
b.:Gequgy."
' c,'CfQundﬁater 
watér resource
. Vegitable cultivation

Socio-economy

Marketing
h. Others

=31



(2) Détefminétion"éf‘-the basic items:_ﬁerﬁ_the:_irrigation_
development plan includlng, - ' o C

iIrrlgation and dralnage canal networks and fa0111ties_

.;Small qcale Dam for 1rrlgation '

.Groundwater developmenL _ :

Land use and cropplnq pattern N

.[Cult;vatiqn method focused on: vegltables _ _

. Opefaﬁion: and - _maltenance for facllltles’ and water

o Roa T oW

’management ‘ _
Agrlcultural farmlng and supportlng systen

h. Mlnl hydroelectr101ty '

. Others' s .
(3} Formuldtlon of the 1rrlgat10n development plan for the-ﬁ

progect _ _ ) _
(4) Formuldtion_.bf tﬁej prellmlnary _de31gn_ fo the mejor"

'structures of the progect ST : . .
(5) Preparatlon of the 1mplementat10n scheduler
(6) Estimatlon of the progect costs and beneflts
'(7) Evaluatlon of: the progect

'.(éj Recommendation

IV . WORK SCHEDULE

The Study will bee\execgted in accefdanee With the tentative

work schedule.(See APPENDIX)

V . REPORTS _ _ S S
JICA Shall prepare and.~submit:_the following reports in
Engllsh to GORD: = ' o o
1.'Incept10n Report
Tdenty'(ZO) copies at the cbmmeneement_df the Phase| Study."
2. Progress Report 1 ‘ B ' | :
Twenty (20) coples at the end of the fleld works of Lhe Phase
1 Study y
Interlm Report :
Twenty (20) coples at the end of the home offlce works'of.
the . Phase I Study ' -

;_Progress Report I . . _ _ .
VTwenty(ZO)coples at Lhe end of the fleld works of the Phase

-



A Study _
" 5. Draft Flnal Report
Fifty (50) copies’ w1thin one (1) month after the end of the
-Phasell Study '
GODR is: requested to prov1de 1ts comments ‘on the Draft Final
Report to JICA through JICA offlce in Santo Domlngo within
(1) ' month after the submission of the Draft Final
Report - ' |
'-B,IFlnal Report , .
Fifty (50) coples Wlthln two (?) months after rece1v1ng the
comments of ‘GODR on the Draft Flnal Report.

VI . UNDERTAKING OF THE GOVERNMENT OF THE DOMINICAN REPUBLIC

71, To fac111tate smooth conduct of the Study, GORD will take

necessary measures _ .

(1) to ‘sécure. the safty of the Japanese‘study team

02) to permlt the members of the Japasese study team to enter,

 leave ‘and sojourn fin ‘the Dominican Republlc for the
duratlon of thelr a551gnment thereln and exempt them from
allen reglstratlon requ1rements and consular fees.

(3) to exempt  the members of the. Japanese study' team from
taxes, duties,.fees ‘and any other charges on equipment,
machinery and'other materials brought into the Dominican

‘ Republlc for the conduct of the Study

(4) to exempt the members of the Japanese study team from
1ncome taxes ‘and charges of any kind lmposed on or 1n
connectlon with any emoluments or allowance pald to the
.members of the Japanese study team for thelr serv1ces in
connectlon W1th the 1mplementat10n of the Study

(5) to. prov1de necessary fa0111t1es to the Japanese study team
for the remlttance as well _as the _utlllzatlon of funds
introduced into the Dominican Republic from Japan in
'COnnection.mith'the implementation of the Study.

{(6) to Secure perm1851on for entry ‘into prlvate .properties orvr
4restrlcted areas for ‘the conduct of the Study

(7) to secure perm1551on to take all data and documents ‘related

to the Study 1nclud1ng photographs ‘out of the ‘Dominican

Republic to Japan by the Japanese study team.

{8) to arrange medical services for the Japanese study team



during its_Stay_in the DoniniCan'Repnblic,-if”necessary.

2. GORD shall bear clalms 1f any arises agalnst the member of

the Japanese study team, resulting from, occurring in: the course of,

or‘otherwiser connected with the discharge of - their duties in. the
implementation of the Study, exeept when . such’ claims arise from gross
negligence orx wlllful mlsconduct on the part of the membels of the

Japanese study team._' , .
3. Instltuto Nac1onal de Hldraullcos(herernafter referred to as-

“INDRHI"),'shall aot as counterpart agency to ‘the Japanese study team
and also as coordlnating body in relation w1th other governmental and
non- governmental organlzatlons oonoerned for the smooth 1mplementatlon
of the Study. | | | |
4. INDRHf-shaii"_at 1ts own expense provlde the Japanese study
team with the follow1ng, in cooperatlon w1th other ageHCLes concerned
(1) avallable data and 1nformatlon related to the Study,
(2) aerlal photographs of Lhe Study area '
(3) counterpart personnel . ' ' _ ) _
(4) SU1table__off;cesf'- with_‘heCesSarY'hequipment ~in  the
Stno§rarea_and/or Santo‘Domingo, o
(5}'appropriate"nnmber'of vehicles with driver in the Study
~ area, and ' '
(6) credentials or idenfification cards.

VI . UNDERTAKING OF -JICA

For the 1mplementat10n of the Study, ‘JICA shall take the
followlng measures, : _ | : | . ' .'

1. to dlspatch at its own expense, the Stud? Team to the
Domlnlcan Renuhlxc, and DR _ -

_2; “to perform _technoiogj: transfer to the Dominican

“counterpart personnel in the course'of the Study.

VI . CONSULTATION _ .
o JICA and INDRHI shall Consult w1th each other in respect of any

matter't at may arise’ from or in. connectlon wlth the Study

~34 -
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WINUTES OF MEETING

The Japahese Prel;minary.Susey'Team sent'by'the Japan Iﬁternational Cooperétion '
Agency'(hereinaftér‘referred to as "JICA") headed by Mr.Susumu 0jina, visited
the Dom1n10an Republxc from November 13 to Novembet 24 in 1988 for the purpose
'ef gettlng mutual agreement on the Scope of Work for _the Feasibility Study on

the Constanza Valley Irrlgatlon Project in the Domlnlcan Republic (herelnafter
referred to as "the Study")

The team'éarriéd out-the field inspection in the study area and had series of
discussions with the fepresentatives of Instituto Nacional de Recursos
Hidravlicos(hereinafter referred to as "INDRIII").

Through the discussions,‘béth sides agreed on the Scope of Work.

I. In addition to the mutual understanding, INDRHI requested that:
i. City watér should be takén'info'consideration as one of the Study items.
2. The Inéeption Report and_the.Interim Report should be édded with the sumary .
in Spanish and the main report of the Draft Final Report and the Final

Report should be written in Spanish.

3. Vehicles necessary for the implementation of the Study should be provided
by JICA (drivers are given by INDRHI).

. One water level measuring apparatus should be provided by JICA_whiéh is to
be installed somewhere at the Rio Grande.,

5. Drilling machine(s) shouid be provided by JICA for the Study.

6. The topogfaphiC'map-on the scale of 1/10,000 of the Study area should be -
prepared by JICA. And

1. The tréining in Japan should be given to one of the counterpart members for
the purpoée of technology transfer.
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8, The Drellmlnary study of a regulatlng dan for 1rr1gat1on at. the RLO Grande
should be included. S

9. The: evalnation of rehabxlxtatxon work on Canal Constanza (dxvertlon dam and
conductaen channel) should be anluded ' ‘ '

10. The study on the Lntegratlen of the ex;st;ng hydrOpower developments in
Constanza ‘and El Salto in relatlon to the water resourees allocated to
irrigation and to the use of the city of constanza should-be included.

II. INDRHI requested that the followlng studies should be lncorporated within
the terms of reference

1. The study on the quallty of air and water 1n the valley and thelr reiation'

with the quality of the erigated crops and the qual1ty of the life of'

the people.

2. The study on the eresioh'problem-in'the hill slopesnEnd the conflict
between agricultural use and the other uses of the land.
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