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~ MINUTES OF MBETINGS FOR TECHNICAL COOPERATION ..
ON THE PROJECT OF THE MEDICAL EDUCATION IN THE KINGDOM OF NEPAL
BETWEEN - THE JAPANESE PRELININARY -SURVEY TEAM AND
 THE NEPALESE AUTHORITIES CONCERNED

The Japaﬁese Preliminary Survey Team (hereinafter referred to as "the
Japanese Team”) organized by Japan Internatiohai Cooperation Agency (hereinaf ter
referred to as "JICA") and headed by Dr. Yoshitaka Mori, Professor, Hyogo
College of Medicine, visited the Kingdom of Nepal {rom 1st to 8th Jupe, 1988,
for the purpose of making .the study on the request of technical cooperation on
the Project of the Medical Education at the Institute of Medicine in the Kingdom
of Nepal (hereinafter referred tio as "the Project™).

During its stay in the Kingdom of ‘Nepal, the Japanese Team and the Nepalese
Authorities concerned came to the tentative understanding of the matters

referred {o in the document attached hereto.

Kathﬁandu, June 7, 1988

3}_1 j‘;?)’ \l"}'\’\ L"’PL\?Q’J(M"W

Br. Yoshitaka Hori Br. Hadan P. Upadhyay

Leader, Dean,

Japanese Preliminary Survey Institute of :Medicine,
" Team, JICA Tribhuvan University



~ PURPOSE OF THE PROJECT

._' The Project aims at-contributing to the improvement of national health
standard in the Kingdom of Nepal by means of developing health MaNpower .

R

. NAME OF THE PROJECT

- Medical Educalion Project at the Institﬁte of Medicine in the Kingdom

of Nepal.

. PROJECT SITE

1) Central campus, Institute of Medicine (1OM), Tribhuvan University.
2) -Tribhuvan-University Teaching Hospital (TUTH).

. FIELDS OF COOPERETION; OBJECTIVES AND TARGETS

1) The Japanese side will cooperate witﬁ the Mepalese side in the fields
of: |
(1) Basic medical sciences

- Anatomy
~ Physiology

.- Biochemistry

. - Pathology
- Microbiology
- Phafmacology
- Forenéic.ﬂedicine
- Public Health (Community Medicine)

OBJECTIVES _ ,
- To strengthen the education of basiq medical sciences so that
the graduates of 10M will be internatiomally récognized.

- To promote the research activities in this field.



(2) Clinical laboratory

- .-.OBJEGTIVES ‘ - s .
- To collaborate with the departments of,basic medicai sciences
for their development. . e
- To meet .the increasing and demanding needs of the clinical

" services in TUTH,

3 Ciinical services in TUTH‘

~ Operation theatre, ICU,-CCU and Emergeﬁcy

]

Radiology

Anaesthesiology

General medicine focused on Cardiclogy

!

Other possible areas mutually agréeﬁ upon in future

OBJECTIVE
- To upgrade basic clinical activities and to promote
inter-departmenial cooperation in the hospital in order to

introdice modern trends and technology of clinical medicine.

(4) Hospital administration
_ Record keeping System_
- Bquipment maintenance : machine shop {electrical and
mechanical) -

- Material control

" OBJECTIVE
- To achieve more efficient and systematized hospital

administration.

2} Specific targets of the Project activities will be set by both sides

A

in the next stage.

-4 -



. IMPLEMENTATION OF TECHNICAL COOPERAT]OH

The Japanese'fechnical_cooperation for the Project will be implemented
through: B ' ' '
1) Dispatch of Japanese experts,
A ﬂccehtance‘of Nepalese personnel for. training in Japan,

3) Provision of equipments and materials.

. TERM OF COOPERATION

The duration of the technical cooperation will be of five (5) vears

with effect from June 20, 1989.



SUPPLEMENTARY NOTE TO THE MINUTES OF MEETINGS

. ON THE PURPOSE OF THE PROJECT

‘The Nepalese side indicated that the ﬁajor objectives of IOM are:

1) To develop national seiffreliancé_in the production of all

f categories of health manpower needed for the country.

2) To achieve national self-reliance in diagnosis and treatment of
all the diseases through development of models of primary secondacy
and tertiary levels of care. .

3) To promote research in the fields of health and applied sciences
for promciion of health, prevention of discases, developmenti of
models of diagnosis, treatment and rehabilitation to meet the
present and changing expectations of the Nepalese people.

4} To promote continuing medical education.

The Japanese Team agreed to help IOM to achieve the above-mentioned

objectives through the cooperation for the Project,

. ON THE FIELDS OF COOPERATION

The Japanese Team recowmended to Nepalese side the following measures
to be taken:
1) Basic medical sciences
- To make special efforts to develop manpower.
- To centralize the equipmenis for common use.
2) Clinical laboratory _ )
- To take measures to prevent infections caused by microbial
agents.
- To strengthen the {ield of electrophysiology.
3) Clinical services
- To upgrade Operation Theater, ICY, CCU and Emergency
- To promote inter-departmental cooperation (Physiology,
Pharmacology, Radiology, Anaesthesiology, Cardiology, Pediatric
cardiology, Nephrolbgy, Surgery) in order to set up a Cardiac
Catheterization Laboratory. '

@) e



4) Hospital administration -
- To starl the necessary preparations for the computerization

of hospital information system.

3. OTHERS. .
The Nepnlese'sidn indicated that they are ready to offer'honouréry
title (visiting professor, visiting associate professor and so on) to
Japanese experts who will visit for more than 3 months as visiting faculty

if necessary.

@ "



A DRAFT PROPOSAL FOR AN

.'fECHﬂlCAI COOPERATION
o . (1989 - 1994) -
. Trikhuvan University Medienl LdUCGLION Project was established on 20 June, 1980
WLth the ObjCCLIVQb to strengthen thL teaching capability of both wedical and-

allled thth poxaonnel to carry out research in the field of health sciences,

und tQ promote health care OfVlPeS both in the hOSpltdl and comounity through the
3mplemontat10n of FechnlcaL Luopnrallon Japan International Cooperation Agency (JICA)
and InstltuLo of MOdlCLnP ,Tribhuvan Uan@lsiLy (10M) for the duration of Elve years,
Jhls was: extcndod for awother tcnq of thoL years ,and a Further follow up period of
ono year Pndlng on 19 Iune 1989, i

? . 1n the begioning ]apan bovelument Preluminary survey team, and a Inplementatlon
surve§ tedm have visited TOM. lo]lowlng establishment of this preject four Consultation
teans and two. Evaluation teams have visited JOM. Oun these occasions various

aclivities of this project have been evaluated and some new areas of cooperation
included or deleted as mutually aéreed.

A description of voricus achievements wnder the project ave giveu belows :

h. Teaching Capobilities and Rescavch works :

The comparalive auaiysﬁs of the various teaching /training programaes
prior to this project,and afler,has been done whichi reveals that there
w%ré'two vocational level }lh certificate level and two bachelor level
prop}hnmuu (tm1i#mching‘progrques), vhere as ab present the nunber of
programucs are three vocational: levels, eight certificate levels, five
bachelor levels and six post graduate levels, making a total of twenty
two- (Aomex 1), Thus the assistonce through medical education project has
played a vital role in enhancing the teaching capabilities of the TOM,
by providing equipments,teacliing materials and also by the visit of Japanese
experts. This will go a long way in developing bealth manpower needs for
the countrvy aiming to provide 'Health for A1l" by 2000A.D.

The Research Labovatory of I0M has been designated as a "Hatioual
Organism Bank” eszlablished with the collaboration of Royal Nepal Academy
for Science and Technology (ROMAST). Various assistance through the
Medical Education Project in terws of equipmeal and manpower training has

coabled 1OM in conducting vavious types of researches.
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2. Promotion of Health Care Services:

The project activilies have helped IOM in promotion of health care
through the Teaching lospital (Grant Aid) in many disciplines, Desides
provisibn-of a 300 bed Teaching Hospital, aud a Nursing school cenplex -
(Grant Aid), the Teaching Gooperalion has been extremely helpful in the
developnent. of various, services whigh-weﬁe not available previously inside

the country.

o the Medical Department o Cnrdio!ogy.unit has beeh established with
expertise in the field of pace making,'Cardiac Catheterization and
~echocardiography. This has helped in diagnosing many cardiac diseases For
which people had to go outside the country. Further consolidation of these
-services anl provision of treatment secrvices four these conditions are essentia;

in. future.

Fiber optic -endoscopie procedures have been possible in gastroenterdlogy,
bronchoscopy. Endourology provides treatment of bladder tumours and distal
outflow obsturctive uropathy, Further treatment areas in these fields have

ko be developed.

Ultrasonography is one of the most popular services in the Teaching
lospital , for which Lhis hospital recieves patients From all over the
country ; and has helped clinicians in diagnosing many problems in short
possible Eime. Angiography is even now the only available service  provided
in the whole country. A

Technical assistance in terws of equipments and man power training has
played an important role in upgrading the types and quality of Dental services
particularly prosthodentic and endodentic works. '

Expertise in perfurming.spinal-surgery, Fallopian tube microsurgery,
middie ear surgery and intraccular lens implant have been developed with

the help of Technical Cooperation,

A new achievement has Leen establishment of Vival laboratory. DBesides
help in metabolic studies and development of new tests, tvaining of
tecimologists in the field of Biochemistry , Bacteriology and Histopathology
has played an iwportant role in up grading these services.

During the follow up period technical cooperation is being further utilized

in the field of Nursing management and Uospital management.



Need for Future Co-operation :

Though there has been tremendous development at IOM in all the arcas such as-
teaching, trainihg; service and reséavch , however there is a great need for

future co-aperation at least for another [ive yeavs.

Firstly, the development of basic science facilities at TOM is very Limited.
There is no lab for forensic medicine, pharmacolbgy, bio;éhemistry étc. where the
teaching/traiming programmes can be organised properly. Similarly, the existing
anatony, physiolégy and pathology labs ave vevy inadequate aud_tequife o gdod deal

of support in. terms of physical facilities , equipments and manpower tralning.

Secondly, various services offered by the teaching hospital require a great
support for cousolidation and management , as well as to start new services. All
these require the training of Nepalese faculties, transfer of technology and

supply of modern therapeutic and diagnostic equipments.,

Thirdly, further co-operaiion is needed in the field of medical education for
carrying out the research and development of health serviCészdélivery system. For
this assistance in upgrading aud expansidu of library facililties, trainiﬁg aud
equipping the departwent for production of health learning materials and the
necossary Facilities for education support are needed.

Fourthiy, IOM is facing a critical problem towards the maintenance of tihe
wedical eduignean, due to lack of expertise and physical Facilities available
within the country. Assistance is needed for developing bio-medical engineering
department aud work shop. -

A provisional list for co-operation in the basic medical sciences and hospital

senvices ave also included here-with.
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"VARIOUS CATEGORIES QF TREINING: PROGRAMME AT IOM

. VOcational Level i~

e AN,

2. . C.M A,
3. Baidye |

Certificate :-

1, Health Assistant
2. Health Lab

«  Radiography

. Fh ATmAC ¥

Physiotherapy - _
JGeneral and Traditicnal Medicine (Ayurved)

-«

Nurslng
8. Health Bducation and Sanitation

Baghelor &~

1, M.B.B. S,
2. B.M.I.P,
3. B.P.H.
. B.N.
B.ALM, S,

rost-Graduate -

—
»

M.D. in General Fracetico
M.D. in Ophthalw-logy

L Do

Diploma in Ansesthesia
Dirloma in Gymaccolspgy

—
—
-

nd

. Diploma In BLH.T,
. Diyloma in Child Health

oy WA

Porpoged g

1. M.S%¢. in Public Health
2. Diploma in Radiclogy
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