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I . FOREWORD — BACKGROUND AND PURPOSE

_JIGA has abcepted over 65,000 particiﬁants in ite training programs
since 1954. 0f these, 63,000 have returned to their countries and are
endeavoring to contribute to their countries' development by utilizing
the skills they have acquired in Japan. The alumni associations, active
in 28 places in 26 countries, were organized to promote friendship among
the members and.to keep them informed of up-to-date JICA's activities and
technical information. The alumni associations are becoming more active

every yeat.

The purpose of this seminar is to promote the cooperative relations
not only among the associations, but alsb between the associations and
JICA. It is felt that the alumni associations could play an important
role 35 cataiysts in promoting and improving existing relationship between
Japan and the respective countries concerned and also play a more active

role in their own countries.
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IV. OPENING GEREMONY

The seminar was convened in Tokyo from 9 to 18 November 1987 and
attended by the representatives of nine alumni associations of Bangladesh,
polivia, Brazil, Dominican Republic, India, Mexico, Tanzania, Thailand

and Taire.

The seminar. was declared'open by Mr. Michio Mutaguchi, Vice President
of JICA, at the opening cersmony on 10 November at Tokyo international
Centre in the presence of the diplomaﬁic corps and the guests from the
concerned organizations. (The full texts of an opening address and guest

speeches appear in Annex A).

In the afternoon, followed by a film, "JICA 24 Hours”, a thought-
provoking lecture was presented by Mr. Shinsuke Hirai, Director of Planning
Department, on "Present Situation of JICA's Activities.” (The text is

shown in Annex B).
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V. MINUTES OF THE STMINAR

1. Adoption of the Agenda
On 11th November-lﬂ&?, the sessions commenced with Mr. ¥. Takeda,
Head of Administration Division, Training Affairs Department of JICA,
proposing Mr. qugka_bf Tgnzania as Chairmaﬁ of the seminar, and Dr.
omez of_Boljvia as Vice-chairman. The meeting unanimously agreed to
this proposal.

In accepting the chairmanship, Mr. Kazuka said that he was
appreciative of the honor bestowed on him, his association, and his
country and #as confident that he ﬁould be able to guide the seminar
to a sﬁccgssfﬁl conclusion because the deliberations would be
facilitated by the mixture of different professional background
pCssessed.by the participants. Lastly, he thanked JICA and the
Secretariat for the excellent arrangements made for the holding of
the seminar.

He called the sessions to order. The agenda prepared by the
Secretariat ﬁas.adopied unahimously :

a..Préseni Situation of the Alumﬂi Assbciation's Activities

b. Cooperating Areas between Alumni Associations and JICA

c..Fufure Perspectives of Alumni Associations

d. Approval of Draft Minutes of the Seminar

e. Presentation of Recommendations

At this stage the Chairman invited Mr. K. Okabe, Director of the
Training Affairs Department to speak on "The Measures Taken by JICA

Regarding the Recommendations of the 1st Alumni Associations Seminar



and the Outline of Follow~up Programs to EXMpartiCibants.“ {The text

appears in Annex G).

2. Presentation of fhe Alumni Association's Activities

Discussions commenced with the presentations of the country
reports by each representative. (The summary of the presentations
appears in Annex D).

a. Organizational Set Up of the Alumni Association and
Size of Affiliate

b. Association's Activities in 1987
Activities in Cooperation with JICA
General Activitiesg

Special Activities
C. .Future Plans of Activities

d. Hdw to Ménage the Association
0ffice
Collection of the Membership Fee

Increase of the Membership

e. Suggestions/Proposals for Joint Activities with JICA

3. Discussion Topics

The discussions took place on the topics of (1) JICA's
Activities and Alumni Associations; Cooperating Areas belween Alumni
Associations and JIGA and (2} Future Perspectives of the Alumni

Associations. (The summary of the discussions appears in Annex E).



0f these topics, the following items were discussed in depth.

~Training Programs

~a. - Some-associations have been successful in conducting
“orientations for the prospective participants before leaving
for Jépan. ~In order that the participants gain sufficient
knowledge to adopt themselves to the way of 1ife in the
Japanese society, it was felt that the association is the best
institution to conduct the orientation. The representatives
are in a better poéition to give their best efforts in
coitaboration with JICA overseas offices to accomplish the
above objective. In order to make this orientation program a
success, the JICA overseas office of the respective countries
shall inform the alumni associations of the departure of the

participants well in advance.

b. JICA informed the representatives that "Ex-participants
Directories™ had been completed and each representative was
given his country’s directory. The JICA overseas offices have
been instructed to cooperate with the alumni associations for
déta.revisions and ‘updates on the_ex«participants to reflect

" the most current information.

. 1t was agreed upon by all the representatives that
the associations shall be involved in the activities of
follow-up teams as well as in holding technical seminars in
close cooperation with JICA overseas offices. In addition,
it was accepted by all that the JICA overseas office shall
inform the fespective alumni associations well in advance of
the arrival of follow-up teams so that they can assist the

follow-up teams in various ways.

d. All the representatives accepted the proposal of sending
the technical publications to the ex-participants through the

respective alumni associations. JICA agreed to the



suggestion that the technical publication on different
subjects would be made available to the ex-participants

on the basis of their request submitled to alumni associations.

e. The proposal about increasing the numbers and the duration
of training courses as well as the selection of courses on
the basis of réquests made by each country was also discussed.
The suggestion about the refreshers/advanced courses was

advocated by all the representatives.

Other JICA Programs

The representatives readily agreed to the proposal about

the promotion -of personal contacts between alumni association
members and visiting JIGA missions in order to facilitate their
activities in the respective fields through social and other
means. The JICA overseas offices are requested to contact
the alumni associations about the schedule of the missions,
so that a pfogram can be arranged between the JICA missions

and the alumni associations whenever possible.

Proposals Goncerning JICA Alumn i Aésociations Seminar
- . All the representatives realized and appreciated the
significance of this seminar to promote the activities of the
alﬁmni associations through the exchange of information, and
therefore unanimously agreed to continue this kind of seminar
| annually. The proposal of holding regiohal/global seminars
was given a. careful consideration and.qu regarded as a

. subject to be discussed further for the future.

Uther_Pnoposals_and Suggestions

a. All the representatives felt the strong need for office
space for alumni associations which will most certainly help
in improﬁihg the activities of the éssociations, In countries
mhere the JICA office is maintained in separate premises from

those of .the embassy it ﬁould be reasonable to suggest that



the JICA overseas office should provide office space for the
alumni association.

b. It is suggested that JICA should endeavor to increase the
_ financial subéidies to the'éiumni associations on the basis of
the following criteria: orientation courses; cultural &
social activities; management expensés; publication of

bulletins; annual general meetings; the number of members.

The increase of membership of alumni associations was
discussed into details. It was confirmed that close contact
betwéen JICA overseas offices and alunmni associations would

help in the promotion of membership.






VI, RECOMMENDATIONS

To improve the present activities and programs of all JICA Alumni
Associations (hereinafter referred to as “A.A."), we, representatives of
the nine countries do hereby submit and strongly recommend the following
to JICA and to the A.A.

Recommendations to JICA

'A. As to financial support to A.A., We recommend:

(1)

(5)

that JICA should give financial support for acquiring office
accomodation, secretarial support and office equipment to each
ALA, :

that JICA should continue providing financial support for
publications.

that JICA should subsidize the cost of hdsting nationa! and
regional seminars by A.A.

thaf.JICA should assist in funding technical visits by the
members of A.A. and experts, and, where needed, in arranging
seminars for follow-up missions.

that'JICA sh0u1d‘c0ntinue to host a similar type of global
seminars annuaily.

B. &s to geheral support to A.A., we recommend:

(1)

(2)

(3)

that JICA should continue Lo increase advanced courses to

-refresh ex-participants.

that JICA should provide the list of experts and volunteers for
each A.A.

that JICA should send brief reports of the follow-up teams to A.A.

Recommendations to the Alumni Associations

A. As to the increase of the number of members, we recommend:

(1)

that A.A. should open branches in their countries where this
justifies.



(3)

that A.A. should recrult new members before their departure for

Japan {(a method employed by Tanzania) .

that A.A. should distribute information bulletins for all the

JICA ex-participants,

. As to the promotion of the close relationship among A.A.,we recommend:

(1)
(2)

(3)

that A.A. should exchange their information bulletins which shall
contain brief English summaries of the activities of the 'A.A.

that A.A. should extend support, where possible,. to the members
of other A.A. who visit their countries.

that A.A. should invite the members frem neighboring A.A. to
participate in national meetings and technical seminars.

. On general issues, we recommend:

(1)

(2)

(3)

that A.A. should appoint representatives of ex-participants from
each technical field to act as a coordinator to enhance A.A.
activities in respective countries.

that A.A. should endeavor to make contact with relevant persons
in Japanese organizations placed in their Coantries‘to_promote
cultural activities (cf. Japanese language courses, etc.).

that A.A. should strengthen the relationéhip with experts and vol-
unteers by inviting them to participate in all their activities.

that A.A. should evaluate the application of the knowledge
obtained by the ex-participants by means of a seminar or a similar
type of forum.
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3. List of Alumni Associations

(As of October 1937

YEAR

* MEMBERSHIP
f By

.

NO. COUNTRY ASSOCTATION/PRESTDENT . . of Fx- ADDRESS
: ' ESTARLISHED _partlclpant) :
1 | PHILIPPINES PHILIPP INE-JAPAN FELLOS 1957.6 4,567 | Integrated Research & fraining
ASSOCIATION ( PHILJAFA) Center TUP, San Marcelino Manita,
' (4,198) | Philippines. ' '
MR.BAYANT [. GUTIERREZ
2 | ARGENTINA ASOCIACION DE BECARIOS DE LA | 1968.6 580 | DR. Ricardo Rojas 401-8 ° Piso-
ARGENTINA AL JAPON (ABEJA) _ (1001)- ‘Bucnos Aires
{500) | Argentina '
ING. FDUARDO M.GELATI
3 FINDIA JAPAN INTERNATIONAL COOPERA- | 1071.5 260 | C/0 Mr.M.K.Chawla .
TION AGENGY (JICA) ALUMNI 18, Ashoka Road, New Delhi = 116001
ASSOCIATION (Regd.) NEW DEL- (260) | India
I (INDIA)
MR.M, K. CHAWLA
4 § NEpAL NEPAL JAPAN STUDENTS & 1872.2 275 | P.0.80x 462, Kathmandu, Nepal
TRAINEES CLUB { Reconstruction Project,!MG/Nepal}.
. (225)
MR.SATYA NARAYAN RATHI -
5 | SRT LANKA JICA ALUMNI ASSOCIATION OF 1972.4 368 1 /0 JICA Sri Lanka Office
SRI LANKA 43 Flower Road,
' _ (367) | Colombo 7, Sri Lanka
DR.P.R. ANTHONIS
6 } SINGAPGRE JICA COURSE PARTICIPANTS 1973.7 248 | ©/0 Maxwel) Road P.0.Box 3436,
: ASSCCIATION,SINGAPORE Singapore 9054
(242)
MR.HO KER YONG
7 | PERY ASOCIACION PERUARA DE EX- 1974.8 300 | c/o JICA Peru Office
BECARIDS DEL GORIERNO DEI, a/c Av.Salaverry 3150
JAPON (APEBEJA) (290) | San isidro,Lima Peru
MR.ELMER EVANGELISTA
8 { PaRacUAY ASOC]ACION_DE EX-BECARIOS 1975. 10 487 | Medicos del Ghaco - N° 3238 Asuncion,
PARAGUAYOS EN EL JAPON Paraguay.
(487) | Tel.27734

MR.JALET GARGIA RODRIGUEZ

3 2



- Lo © YEAR MEMBERSHIP - .
o, COUNTRY ASSOCTIATTON/PRESIDENT _ ‘ .| (Mo, of gx— ADDRESS
; : . ESTABLISHED | participant)
1 o |nouvia ASOGIACION DE EX-BECARIOS 1878.2 138 | Casilla No.3119
BOLIVIANOS ‘EN EL JAPON Batallon Colorados No.48
(422) {3118, La Paz, Rolovia
‘ DR. GUIDO VILLA GOMES
‘ 10 | COLOMBIA ASOGIACION DE EX-BECARiOS 1978.11 215 Calle 14 NO. 2-85 Barrio la-
: DEL JAPON Candelaria Bogota, Colombia
_ (200)
A MR.LUTS JOSE JARAMILLO OCHOA
11 | MEXICO | 1 ASOGTACTON DE EX-BECARIOS 1979.1 200 Rio Lerma # 4-402, Col.
DE - MEXIGO EN JAPON, A.C. Suauhtemoc, Mexico.D.F.,C.P. 06500
H
é (2003 Mexico
§ ING. GUTLLERMO MONROY OCHOA
12 BANGI.ADESH JICA ALUMNI ASSOGIATION OF 1980 230 72, Green Road, Bagladesh Water Dev.
; BANGLADESH Board Dhaka, Bangladesh
: : - (230) |
DR, MATIUR RAHMAN
113 | sraziL ASSOCTACAD DE COOPERACAQ 1980.4 100~ | A/C. Consulado Geral Do Japso, Praia
(RIO PE JANEIRO) | TECNICA BRASIL- JAPAO - Do Flamengo No. 200, 0 Andar,
(ACTBY (79) Ria De Janeiro, GEP 22220
. _ Brazil
MR. ALBERTO _H(_)HSI
1 4 §BRAZIL ASSOCTACAD PARANAENSE DE EX- 1980.12 280 Rua -Atilio Borio, 71
(CURITIBA) BOLSISTAS BRASIL-JAPAD Curitiba-Parana
(132) © | CEP.80.000
MR, FUKUO MORIMOTO Brazil
15 {CHILE . ASOGIACION DE EX-BEGARIOS 1981 180 G/0 JICA Oficina en Chile
DE CHILE EN JAPON(ABLJA) Los conquistadores 1700 Torre Santa
o {150) [ maria, piso 22, Santjago, Chile
¥R.AREJANDRG LOPEZ
16 § INDONESIA - TKATAN ALUMNI JICA INDONESIA 148i.2 600 C/0 Hr,Panarto Prawoto, Se,
‘(._IICA ALUMNI ASSOCIATION OF : P.0.Box 413/ KBY Jakarta Selatan
INDONESIA) {5000 Indonesia
MR. COLONEL, SAPTODARSONO
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HR. EDUARDO CHINCHILLA -

SRRE CYEAR | MEMBERSHIP .
NO. COUNTRY ASSOCTATION/PRESIDENT N No, of Ex- ADDRESS
_ ESTABLISHED | participant) | ,
17| BRAZIL . ASSOCIACAO SUL BRASILEIRA- | 1981.5 267 | Av. Augusto Meyer No.125
(PORTO ALEGRE) | DOS BOLSISTAS NO JAPAO - Apt. 504 Porto Alegre-RS
L (209) | Brazil
| MR. TIARRY RAUL BOENING
1.8 | ZAIRE ASSOCIATION DES ANCIENS 1982.1 §7 | C/0 INPP B.P.1150 Limete Kinshasa
ROURSIERS DE LA JICA ' Rep. du Zaire
DU ZAIRE (69
MR. MUKENGE BAYAMBA
1 9 | DOMINICAN ASOCIAGION DOMINICANA DE EX- | 1982.11 . 140 | Apartado Postal 912-2, Santo Doming
REPUBLIC BECARIOS DEL JAPON, INC. . Republica Dominicana
(ADRJA) (126)
MR. JOSE HERMINIO T.- TAVERAS
2 0 | URUGUAY | ASOGIACION URUGUAYO-JAPONESA [  1982.11 §9 | A/C Dr. Mario Aragunde
DE CODPERAGION TEGNICA Bulever Artigas 1531, Apto. 1201
. : : (64) - | Montevideo, Uruguay .
MR.ALBERTO I. CARBO
2 1 | KENYA JICA EX-PARTICIPANTS ALUMNI 1083, 2 134|620, JICA Kenya Office
ASSOCIATION OF KENYA (JEPAK) ~ [ P.0.Box 50572, Nairobi, Kenya
S (101)
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A. Opening Ceremony

1. Welcome Address by Mr. Michio Mutaguchi, Vice President of JICA

Excellencies, representatives of the alumni associations. ladies and
gentlemen.

On behalf of JICA, T wish to welcome you all to the ooening ceremony
of the second JICA Alunni Associations Seminar and_thank you for sparing
your valuable time to attend it.

JICA iIs engaged in various technical cooperation activities, of which
training program is the oldost and one of the most imoortant,form in human
resources development. Japan began accepfing participants in training
courses in 1954, when she joined the Colombo Plan. The number of partici-
pants hasrbeen.increasing overy yaar. This fiscal year we plan to accept
4,600 partioipants in comparison with 138 in 1954. The cunulative tofal
surpasses 65,000, of these, 53,000 have returned to their countries.

.Our training centers which play a vital role in training have been
improved vear after:year. “Former Tokyo International Center in Ichigaya
has been remodeled and wiil celebrate its completion on November 25th. A
new international training canter will be also opened in Kyushu in two
vears. The.program for training in third countries has boan growing
~and will be implemented in 18 countries this year. JICA feels_its
responszblllty to improve the quality of its tralnlng programs and
increase its capacity to accept participants. JICA also wants to_halp
éﬁ~participants in'pu{ting the knowledge and skills they have gained.in
Japan to good use in their countrles ﬁor thxs reason we are searchlng for
ways to 1mprove and expand our follow -up programs for X~ participants

~ We hope that alumni associations will place importance on them,



At present, alumni assoéiatibns are actiQe in 28 places‘in 26
countfies. .EQCh ﬁear more countries are added to the list and currently
hew associétionS'are beihg formed in 3 countries. Through friéndship
gathetings and others, the members of these assoclations have been
developing many intﬁrestiné programs. We hope Lo strengthen tﬁe linkage
between tﬁé programs of the alumni associalions and JIGA's technical
cooperatfdn activities.

_We feel thét the.alumni associations can play én important role in
.promoting Japan's technical cooperation programs, for example, by holding
orientation and Japanése language programs for particibants before they
leave their countries for Japan, by serving as distribution.centers of
technical infdrmatibn for ex-participants in each country, and by
encouraging the intefchange between ex~-participants and JICA survey
missions, experts, and JOCY. | |

Such a cooperation is not a one-way street. There is much that JIEA
can.do for the alumni associations and the ex-participants.

" As a result of ffank exchanges of opinions at the first Alumni
Associations Seminar last vear, 13 recommendations were submitted Lo JICA
and alumni associations, from which some results have been achieved in
cooperation with alumni associations. They are, for instance, the revision
of the lists of ex-participants and technical seminars conducted by JICA
follow~up teams. Ve hope that 9 representatives here will engage in
intensive discussions to make this seminar a fruitful one.

In closing, let me wish all of you good heaith and successful seminar.

Thank you very much.



2. Guest Speech by Mr. Tetsuo Shioguchi, Deputly Director of -
Tectinical Cooperation Division, Economic Cooperation Bureau,
Ministry of Foreign Affairs

Excellencies, distinguished representatives df tﬁe A.A., participants,
ladies and gentlemen.

May 1 extend, first of all, my deepest apbreciation and weicome to
you all, |

This seéminar, I understand, is theIan of this kind and the first
one was held last year. That was a great success.

Japanese government has been putting great emphasis on the 0DA,
govérnméht economic -assistance, for the past years. Let me invite some
figures. Fér.example, in 1985 US$ 3billion 797million was spent for the
governmenl assistance and of which US$ 549 million was spent for technical
assistance. This figure of ODA is the second largest in the world after
the United States'and we feel grealt responsibility for this figure. And
we would like to improve our foreign assistance and also eépecially
technical assiétance, not only the quantity but also the quality of the
technicalzéssistance.

Main purpose of‘this A.A. Seminar is to invite you all to Japan and
exchange constructive views, not the kind words but the critical
opinions from all the participants. And those critical and constructive
6pinions are necessary for the improvement of the quality of our technical

cooperation.



Let me say that there are more than 65,000 trainecs already invited
to Japan. There are many important figures including the Prime Minister
of Sudan, he is the ex-trainee of JICA. And also we send about 3,000
experts per year. We receive about more than 6,000 trainees per yehr.
These figures have come to a great and certain number. And also there are
about 2% Alumni Associations in the world.

We feel that thié tight and strong relationship between JICA and those
Alumni Associations will strengthen the quality and quantity of our
technical coopération in the near future. So during your stay in Japan,
I would like to welcome more constructive and critical views from the
participants.

| May I conclude by wishing your good health during your stay, as it is
getting cooler in Japan. I hope you'll have. an enjoyable stay in Japan,
and may I also wish the success of the seminar and prosperity of the
Alumni Associations in the world.

Thank you. very much.



3. Guest Speech by H.E. Mr. Anantanarayana Madhavan, Ambassador of India

Honorable Vice President of JICA, Mr. Mutaguchi, distinguished
delegates, ladies and gentlemen.

It is a great honor for me to address you on this inaugural fuhction
on behalf of the diplomatic representatives assembled here.

We.are very grateful to JICA for organizing this get-together and
for inviting senior representatives from our countries to participate in
it. I'd like to congratulate JICA on this idea. It is an idea which
other countries should perhaps learn from. I do propose that our own
government should learn from it.

In the last few years, we have seen thaf Japan which, rightly or
wrongly,. was perceived as "inward~looking";.wrongiy'I think because the
Japanése'themselves propagated this myth. But in the'laSt few years it
seems that Japan has been manifestly reaching out to the rest of the world.
It has grown more conscious of its place in the world and of its role in
the world. And this is quite pursued with its increasing economic
strength, its technolbgical strength, and its scientific strength. These
are the strengths which determine the real place of our people in the
world. it is not merely a military strength.

JICA, as I see it, is an expression of this new "outward-reaching”.
And WGISUDPOFt fully the programs of JICA which are intended to give
training facilities in a wide-range of expertise to people from less

developed and less advantaged countries.



We ‘are also grateful for the expertise provided by Japan Lo these
countrieé.7 You' 1l see Lthat in this group of nine members the expertise
ranges from medical to port, to post and telegraph, and to judiciary. Our
own reprhéentatiVe here is a Very. very senibr membher of the Delhi High
" Gourt, Justice M. K. Chawla, The fact that the government of India has
spared him for this meeting is indicative of importance we attach to this
deliberation.

I would commend for the attention of the delegates hecre and JICA
friends nol only the results of the last meeting which [ have been
glancing through but certain ideas which will enable Japan to be of
greater relevance and use to developing coqntries, particularly India. I
can speak of India because in a sense we are neither developed nor
undeveloped. We are in in-between stage, and in that mid-point, between
A to I, so to speak, we figure somewhere and our technologies wiil be of
some¢ relevance Lo other societies which are less developed than nurs,
while we seek to upgrade our technology to reach up to the advanced level.

In.this I think that JICA could have a very careful evaluation of
the needs of different grades of development and, to some extent, fashion
the training programs specifically to the needs of the recipient countries.

And in this the requests of recipient countries could, I think, be given
.greater weight. Of course it is difficﬁlt. but to Japan it will be less
difficult because Japan is already in thé information society where the
control of information networks through computer is exercised. You have
access to information and dissemination in a very, very short fraction of
time,

secondly, 1 would suggest that the follow-up action of evaluation of
thé training progrém should be much more purposive. And in this it is nbt

‘only JICA that should do the homework but it is a recipient country which



often sends out trainees; that's not really fo bother to seo whether.the
training has been put to the best use and.to what extent [t can benefit
further from it.

Thirdly, I would like to mention the importance-df cultural inter-
change. You énd peoplé like yourselves have been here for a short fime;
some for a longer fime, énd'many of you have an opportunity to come again.
We, who ate in the diplomatic corp, consider also fortunate lto be
representing our countries in:Japan'today. It is probably the mbst
exciting time to see a country like Japan.

Going from one stage of its evolution to another and that in a very
smooth manner fhrough a resblution and while the world problems are
mounting up, the economic_condition of the world relationship, they are
becoming complicated. Japan is playing a very constructive role and a very
important role in preserving the global international economic system.

So these things need to be studied with greater depth and insight
and for this I think it is necessary for all of us who know Japan to try
to know Japan more intimately through its language and its culture. And I
am very, very happy to know fhat JICA has made provision to follow-up.on
the cultural éide.

As far as my own country is concerned, I'm very happy that “Jépan.
Month; is currently ﬁnder way in India which has been highly successful
and we are following adopt here with the first tour of India in Japan
next year for about six months.

Only thfough the respect for each other, the respect for each other's
culture, can be really formed global community.

Thank you very much.



4. Address in Response by Mr. Alberto Homsi, chresentati#e
- of Alumni Association of Brazil (Rio de Janeiro)

Mr. Michio Mutaguchi, the vice-president of JICA, excellencies, members
of the diplomatic missions, representatives of JICA, ny colleagues,

ladies and gentlemen:

Watashi wa Alberto Homsi desu. Konkai kono JICA dousou-kai seminar ni

omaneki itadaki arigato gozaimasu.

All the representatives of the alumni associations who were irvited
to participate in the second International JICA Alumni Associzations
Seminar gathered here wishing to contribute to the promotion and to the
improvement of the.friendship among the participants, the cooperation
among the alumni associations, the cooperation and joint activities of
alumni associations and JICA, by workihg together with JICA officials,
not to mention the purpoées of analyzing and ‘identifying more important
roles the alhmni associatiohs can play to enhance technical cooperation
through JICA.

Within this framework, on behalf of all the representatives, 1 would
like to emphasize that all of us are deeply and sincerely convinced of
the Success of this séminar. And ‘we want to_congratulate the Japanese
government through JICA for the decision fo hold the second seminér.
Wie are also looking forward to a following series of significant seminars.

Each of us, after being trained in Japan and returing to.our countfies,
we certainly felt a renewed and stronger motivalion, and consequently a
sound wish to contribute to the development of our countries. We can do
so by developing our respective areas of knowledge and by making our best
efforts to adopt and to make the best use of the techniques, skills and

information acquired.



Bui, no sooner wé'éome back_than we start to feel a necessity to go
back to Japan with the counterparts, and to feceive sound and up-to-date
support of selective information. 1'm fully convinced that the only way
to fill this gap is_to_strengthen the exwparticipant's training progfams
and to search for new ways tb impfove and expand the JICA followQUp
programs and services. In doing this, the output or the results from the
JICA technical cooperatiqn training programs will be further enhanced.

In order to achieve this goal,_the alumni associations can play a
more dynamic and relevant role by improving and increasing our contacts
and interchanges with JICA, JICA missions and experts, and by developing
joint technical programs. 1t is also significant that the opportunity to
participate in seminars like this, Wﬁere, I'm sufe.'cOntributions are
made by the pérticipants; should certainly help them enlighten the ways

~and the directions ahead. It.will eventually result-in relevant actions
and sound accomplishmgnts,of activities which are considered adequate to
promote new joint activities of JICA and alumni associations.

I understand that the report of the first JICA Alumni Associations
Seminar had already been thoroughly analy;ed by ail the alumni associations.
I believe tﬁat the alumni associations have taken"up the recommendations
as a'fundamentai basis for their activities. To this end. we hope Lhat
through the exchangé of_opinions'tﬁis meeting will provide a special
opportunity and be of great value for the evaluvation and the feedback of
fhe alumni assdciation's.implementatidns and for Che identification of
the problems, solutions, and new proposals which may contribute to a
higher efficacy of the alumni associations.

Thank you very much.

- Shorai mata, betsuno seminar de omeni kakareru kotowo kibo shimasu.

Arigatq_gozaimaéhita.‘



B. Lecture

"Present Situation of JICA's Activities”
by Mr. Shinsuke Hirai, Director of Planning Depl.

Good afternoon, gentlemen.

1 am indeed delighted to have the opportunity to brief you our
JIGA's actlvity and some current topics. 1 understand many of you
participated in our technical cooperation program, and have been dealing
with our activities in many ways, directly_or_indiractly.

Gentlemsn, I am sure that you are fami}iar with the fact that Japan
is the second biggest aid donor country.after fhe US and is still making
her utmost efforts to extend as much economic and technical cooperation
as possible under "The Third Aid Doubling Plan.” Today I would like to
start with the short history why JICA was created and why OTCA was
feorganized.

It was in'1974 when.the Government of Japan_eﬁacted a special
agency called Japan International Gooperation Agency (JICA) on the basis
of the then existing agency such as Overseas Technical Cooperation
Agency (OTCA), Overseas Emigration Services and some other governmental
organizaltions. The major purpose of this action was to establish a new
technical cooperation system by creating a sole governmental agency which
implements and eoofdinates all the government-sponsored programs of
technical cooperation with developing countries in order to secure the
smooth implementation of the programs. JICA tookover all the
responsibilities taken by OTCA, so in faclt OTCA evolved into JICA.

Now vou may wonder what is the technical cooperation program. It's

-a part of the efforts of our government to support the self-reliant



efforts of the developing cduhtries-in altaining economic and social
development. The governmental fund which is'spént for this purpose is
called 0DA (0fficial DeQelopment-ASsistancd) in OECD term, Japan's ODA
comprises Gapital Grant Aid, ODA'Loans;_Technical.Cooperatfon and
Gontribution to the international organizations. On the.first page of the
brochufe on “Jéban's Technical Assistance and JICA Performance,”™ it shows
the comparative figures of aid by major donor countries during the course
of the year 1985. Recently the OECD announced the 1986 aid performance
figure. According to this announcement, among the OECD coUntriés,.the
United States is the biggest with the tOtai aid amount of 9.8 billion US$
so far as thé amountlof ODA is concerned. Japan ranked the second and its
total aid amount is 5.5 billion USS. Then COmES Frahce.jWest Germany,
United Kingdom, Netherland and banada. We are not satisfied with the
present aid performance because Japan's 0DA as percentage of GNP remains
only 0.30%, while the average of the DAC (Development Assistance Committee)
member countries of OEGD is 0.36%. |
The share of te¢hnfcéi'assisfance'in relation Lo tolal Japan's ODA
is 15.1% while the average of the DAC couhfries of OECD is about 24%.
That means Japan's 0DA takes mainly the form of credits rather than
grants. Now, JICA's share hf assistance in relation to Japan's total
technical aSsistancelbudget is about 2/3. “So in fact 1/3 of the whole
budget is executed by other agencies or ministries. But on the whole JICA
is the sole responsiblé'organization of technical coOperation on
a government—to4goverhment basis.
it was two years ago when then Japanese Foreign Minister Abe
announced before thé general:aSSembiy of the United Nations that Japan
would double its ODA in 7-year term.  This target was recently ammended

to 5-year plan. In order to achieve this target, we have to increase our



technical cooperation acfivities by 4 times bringing up the level of the
share of technical cooperation on the international standard. So, our
responsibility is very heavy.

Now 1'4d like-to.touch upon the activities of JICA. JIGA's main
function is technical cooperation program, of which we have Lhree elements.

One is acceptance of trainees. Now we yearly receive nearly 7,000

Lrainees from developing countries on group training and iadividual
training coﬁrses. We have 1! training centers all over Japan to
accomodate thdse_trainees and we've just started to build 12th center in
northern part of Kyushu. Also we launched last year a new S-year program
with Asian countries called "Youth Exchange Program,” in which we invite
about 200 youth to Japan. They are basically housed in a Japa:ese
family to broaden the basis of contact between people. ¥We have enlarged
the scope of this program to incilude PNG, Fiji, Burma, Korea and China.
The main purpose of acceplance of trainées is the transfer of technology.
But in many cases we find the-technology used in Japan may not be
.immediately applicable in their own countries, because of the different
¢climatic, hiétorical,'cultural and sociological background.  So it'é
essential to do the transfer of technology in their own countries in
their own ways.

The second type. of cooperation is dispatch of experts. We send

experts to developing countries to help the partners to develop
technologies which are more suitable to their own countries. Last year
we dispatched about 3,000 experts. The area of cooperation covers in
a variety of fields ranging from rice cultivation to nuclear energy and
computer technology.

The. third type of our technical cooperation is supply of equipments.

JICA provides équipments, tools and materials which are required in



rélation to the transter of techndlogy;

In many cases, according to our past experiences, more effective way
of carrying out téchnicak_cooperation is such type'of codperation that
these three elements are well combined. Project~type-Tecﬁnical
Cooperation is a package type cooperation combining those three types,
aiming at more efficient way of technical cooperation. Now we are
conducting about 141 projects of this kind. There we send experts,
provide materials and we invite couhterpart ehginéers and. technicians to
Japan for further training in Japan. We find that.this kind of
cooperation is highly appreciated by the recipient countries.

Also we have another type of cooperation called development survey

to help the government of developing countries to draw up their develop-
ment strategy. One of the characteristics of our Develobment SUrveys
Progranm is'that throughout the pfocess of conducting the survey we
transfer the technology to local counterparts,

In addition to these activities on téchnical cooperation, we have an
independent section in JICA which handles volunteer services, called
Japan Overseas Cooperation Volunteers (JOCV). This system was initiatéd
on the model of Peace Corps which was born in the United States at the
time of Kennedy administiration. We dispatch every year 900 young
volunteers. They live in ‘a similar cbndition to the local people and
work together trying to contribute to theif.efforts of nation-building.
This is our typical grass-roots type cooperation.

We also offer advibe and assistance to those Japanese who want to
emigrate to foreign countries. These services were inherited from
Qverseas Emigration Services, although now the number may not be very big.

 N0w:I"d_Iike to touch upon the reason why we are trying Lo make

efforts to promote the technical cooperation. In 1945, Jaﬁan was



defeafed'in the war. The land was completely destroyed and people were
on the verge of starvation. As we have no natural resources, we have to
rely on international trade as a way to survive. But at that time, we
were always constrained by the barfier of foreign exchange. We also had
a problem of overpopulation which was considered as a burden, not
rellability. But thanks to the assistance from the international
community we have somehow managed Lo rebuild our economy and society,
changing'those drawbacks to advantage. We believe that we have done it
not by 0ursélves but with the assistance of the members of the
international community. So, we feel it is our duty and responsibility
to reimburse what we have acquired through international cooperation:
This is the basic philbsophy of our techniéal cooperation activities. And
in spite of the fact that on the facade it appéars we have modernized, at
the bottom of our heart we have méintained our traditional sense of
value, our traﬁitional way of thinking and our identity. And T realize
that there are many countries in the world who want to develop the
economic and social system preserving their own identity and tradition,
not replacing them with Western ideas. So, perhaps in this sense, we can
share our experience and can be of any help.

¥e are not imposing our way of thinking on other people. You may have
different ideas but perhaps you may get some benefit out of our way of
thinkihg. For example, some factories in the United States have intro-
duced Japanese management system, where workers and employers get
together and discuss, rather than employers giving crders and employees
just receiving instructions and doing whatever they are told. This is
the way how they are taking suggestions from Japanese managemenl system,
that will improve the productivity and the morale of the workers. But we

"do not believe our way of thinking can be planted anywhere. But you, the



leaders of the respective fields in carrylng out our'technical-assiétance
program, could take some tips from our way.

My department is in. charge of evaluations and we find not all the
programs have been carried out in a satisfactory manner. Itfs-a
continuation of "try and error”. And if there is any Droject which has
proved unsuccessful, the basic reason is that we have failed to communi-
cate with ecach other and to grasp the true npeeds of our partner, rather
than the quéstion'of tranferring technique in a technological sense. So,
what I was trying to say was that you can be a bridge and you can give us
advice if you think our experience could be of any help for you. .SO. I'd
like to take this opportunity to ask you again to give us advice how we
could improve our technical cooperation programs, how we could contribute
Lo your efforts in social and economic development process in your country.

Thank you very.much for listening to my lecture today.

o
[l



C. Lecture

"The Measures Taken by JICA Regarding the Recommendations of the lst A.A.
Seminar and the Outline of the Follow-up Services to the Ex-participants”
by Mr. Kazuo Okabe, Director of Training Affairs Department.

.Representétives of the Alumni Associations;

Before your presentation on the activities of your alumni asso-
ciations, letrme briefly introduce the measures taken by JICA regarding
the recommendations of the 1st Alumni Associations Seminar and JICA's

follow-up activities for ex-participants.

1. Méa#ures Taken by JICA Regarding the Recommendations Preseiited
by the 1st Alumni Associations Seminar

Please refer to the reference material of item VI

Recommendations of the lst. Alumni Associations Seminar. As you can

see, there are 13 recommendations proposed last year. As for
Recomﬁendations No.l & No.5, T would like each representative to
make comments on them during his presentation.

Regarding Recommendation No.2 (hold A.A. Seminar annually),
its significance was well recognized and the budget was allocated
for it. Thus we could invite you all here for this 2Znd Alumni
Associations Seminar.

Recommendation No.Jd requested increase of fipancial assistance
and its early remittance. JICA now manages to send subsidies four
months earlier than in 19386. To increase financial assistance we
will continue our efforts. However, due to some budgetary difficul-

ties, the subsidies for the year 1988 will remain nearly the same



as this year. And we plan to focus our [inancial support on the
activities related to JI6A programs.

Regarding Recommehdations No.4 (supply office equipments and
audio-visual materials) and No.10 (need of office accomddation).'we
have requested JICA overseas offices to provide their assistance.

On Recommendation No.ﬁ-(éstablish a special unit in JICA), we
have odr staff.in Training Affairs Department who take charge in
follow-up services including alumni associétions activities in order
to ensure closer rapport between JICA and each alumni association. .

Increase of refresher cou}ses was suggested in Recémmendation
No.7. No training courses are provided exclusively for dx-
participants. However, in 1887, advanced courses were organized
in 6 group training courses so as to provide ex-participants with
an opportunity for sucﬁ refresher courses. JIGA idtends to increase
the number of refresher courses particularly in the field with
remarkable technological innovatibn;

As for Recommendation No.8 (update ex-participants’ directory),
JICA is currently working on the name lists of ex-participants from
1954 with the help from aIumni associations. By January 1988 they
‘will complete checking the lists.

The request for JICA's coordination with Japahese cultural
ofganizations was proposed in Recommendation No.9. Wheﬁever
a particular request is made, JICA will help coordinate and provide
“its assistance.

About Recommendation No.il_(increase of fellowships), for the
past three years, 200 fellowships were increased annually. JICA
continues to make efforts in increasing the number 6f fellowships

as well as in improving the quality of training courses.



Recomﬁendation No.12 requested JICA to provide a complete list
of JICA experts. We have requested JICA overseas offices to
exchange the lists of experts as well as JOCVs and those of alumni
assoclation members to enhance mutual information exchanges.

-.As for the final Recommendation No.13 (extend the period of
sending JICA periodical magazines), from this year we began to send
ggg§gg:ig to ex-participants for the first § to 10 years after their
return home. Introduction of the latest technological information
is alsolptovided.in the magazine, responding to the request by
ex-participants.

Next, I would like to explain our follow-up services to

ex-participants.

2. Support for Alumni Associations

First, let me explain JICA's support for the alumni asso-
ciations. As you know, each year_JICA surveys the activities and
needs of alumni associations through its overseas offices and
Japanése embassies and subsidizes operational funds taking account
of associafion's activities and membeféhip.

In this connection, JICA wishes each alumni association to assist
in pre-departure orientation, Japanese 1anguége lessons, publicity of
JICA activities, etc., to strengthen our partnership. And JICA
- determines to give its utmost support in this matter. In addition,
JICA provides 30 copies of Kenshu-in and six periodicals such as

Look Japan, Farming Japan, and others to each alumni association

every month.



3.  Supply of Literature

One_of the major activities of follow-up services for ex-
participants is to provide periodicais. As I explained Recommendation
No.13 earlier, JICA publishes 40,000 copies of Kenshu-in twice a year-
and sends them to ex-participants for the first ten years after
returning to their countries. Magazines such as Look Japan and

Farming Japan are sent to ex-participants for two to thtec years

according to their specialities. The number of these copies have
been increased every year, corresponding to the increasing number of
ex-participants.

Gther periodical services include supply of techmical literature -
based on the annual survey of needs for such Iiteraturé by the insti-
tutions which conduct group training courses every year. JICA sends
" this kind of literature to approximately 50 institutions of respecrive

countries Lo which ex-participants of group training courses belong.

4. Supply of Equipment
Through the necessary procedure JICA supplies eqUipments to the
institutions where such equipments are requisite for ex-participants

to apply their acquired skills. There were 14 such cases in 198§.

5. Dispatch of Technical Follow-Up Teams

Every year JICA sends technical follow-up teams to organizations
and institutions to which éx—parficipants belong in order to provide
technological guidance, to assess the effect of their training in
Japan, and to improve the future training courses of JICA. This-year,
aé it was indicated in Kenshu-in(No.5%), JICA plans to send 28 teams,

each visiting an average of three countries.



_FoliowHup teams usually hold small seminars in each country to
introduce Japan's latest technology to ex-participants. From 1986
JICA began to dispatch a new type of follow-up teams to conduct
"open technical seminars.”

| .Open.téchnica[ seminars are opéh to ex-participants as well as
members of related organizations abd carfied'éut for 3 to § days to
discuss broad aspecté of technology covering some group training
courses. This type of seminars has been a great success owing to
supbort from your alumni associations. We cbnsider such seminars
as once of the effective means to strengthen our relationship.
In cldsing,sl would like to take this opporlunity to ask for
your valuable opinions and suégestidns on JICA'S follow-up programs,
because we believe that these-f011ow—up activities must be improved

as the number of ex-participants increases.



D.Summary of Discussion [

"Present Activities of Alumni Associations”

The meeting was called to ordér by Mr. Takeda'who proposed.that Mr.
Kazuka of Tanzénia'be.the Ghairmén of the seminar and Dr.-Gomez of Bolivia
be the Vice-chairman. The meeting unanimously agfeed to this proposal.

In accepting the.chairmanship, Mr..Kazuka said that he was
appreciative of the hondr bestowed on him, his association qnd his country
and was confident.that he would be able to guide the seminar to a
successful conclusion because thé deliberations will.be facilitated by
the mixture of different professional background.possessed by the
participants. Lastly, he'thénked JICA and.the secretariat for the
excellent arrangements made for the holding of the seminar.

There was a short floor discussion about chénging the schedule to
shorfen the amount @f time to be spent on delivering the country reports,
but it was decided to keep the schedule as originally prepared.

The Chairman then welcomed Mr. Okabe to deliver the outline of JICA's
foilow—up_programs for ex-participants. Mr. Okabe stated that the
recommendations No.l1 and § wére considered vital by JICA for iﬁcreasing
the affiliation in the associations, and asked for comments on them from
the representatives during their presentations. Mr. Okabe emphasized the
importance of this tybe of seminar in stréngthening JICA's relafionship
with the alumni associations.

The Chairman thanked Mr. Okabe for his very fine presentation which
was goiﬁg to be bf great he}p to all thé representatives. The Chairman
noted thét the follow-up teams would be useful and the ex-participants

were excited to renew their training and gain more knowledge. He



encouraged the representatives to recommend more to assist JICA in these
endeavars.

'.Mr. Gkabe then informed the representatives that . Ex-participants
Directbries had been completed and ecach representative was given his
country's directory. The JICA overseas offices have been instructed to
ask the alumni associations for data, revisions and updates on the
ex-participants to reflect the most current information. Chairman Kazuka
suggested'that the mass media could be of great use in the search for
information régarding gx-participants and that such information should be
sent to JICA by January or february.

(The conference then moved on to the business of presentation of country
reports, contained herein. What follows are brief elaborations that the

representatives wished to emphasize in the presentation of their reports.)

Bangladesh

Prof. Rahman gave a brief introduction of his relatively new country
and'expressed gratitude to the governmert and people of Japan for their
assistance in the reconstruction of the economy and the development of
Bangladesh ‘since it became a sovereign state. HReading from his country
report, he delved into the background of the alumni association's formation
and its activities, and mentioned some of the obstacles facing the
association. Under Bangladesh law, the association is unable to accept
a grant or money from an external organization without the permission of
the Ministry of Finance. However, the JICA Alumni Associgtion of
Bangladesh has already taken necessary steps to.achieve the governmental
sanction so-that the Assocciation can réceiVe its subsidy, as the financial

constraint hurts its orientation -efforts. The lack of a permanent office



Spﬁce is also a.negative factor. It would be beneficial to have a
permanent office located inside the JICA office building.

‘Noting the extreme difference in Lhe level of development between
Japan and Bangladesh, Prof. Rahman praised the treatment received in
Japan and the friendiy.and cordial behavior of Japanese people. Japan and
JICA have found a special place in the hearts of the Bangladesh people.
EXMparticipants treturn to Bangladesh enthusiastic about Japan and their
experiences here. But he warned that unless there was a role for the
associations, in theorj and in practice, they might lose théir
effectiveness in the future. JICA must be careful in preparing and
orgahizing courses based on the particulaf requirements of the countries,
and in that aspect the associations could play a critical role in helbing
JIGA determine the requirements of their coﬁntries. Prof. Rahman closed
by extending thanks to the orgénizers of thisg seminar and haped that a

mutually beneficial exchange of ideas could occur.

Bolivia

Dr. Gomez had prépared a slide presentation to accompany his report.
AEBJ, founded in February 1978, has about 500 members alt present, but
25 percent are_active members, Its activitiés in cooperation with JICA
are centered around éocial activities,and membefs also promote cultural
and academic activities. AEBJ will be moving its offiéé into the new JICA
office buildfng. For future plans,_Boiivia's association is most
interestéd in promoting a regional meeting of alumni associations, which
would be useful in identifying and compiling the best ways for
cboperation among regional associations, given the general similarities

that dountries in a region share. At the end of his report, he presented

Mr. Okabe with the abstract and videotapes of the Bolivian-Japanese



Cooperation Symposia, considered by the association as the most important

activity of 1987.

Mr. Homsi stated he was honored to be participating in this seminar,
saying that he was expecting many good conclusions to emerge. There are
now four associations in Brazil. In Mr. Homsi's area of jurisdiction,
there are 13) members from 412 ex-participants. ACTBJ is looking to
modify its organizational set-up, Lo have a president, vice-president,
treasurer, vice-treasurer, secretary and 8-10 executive committee members
representing various technical fields/departments.

As for the National Seminar which will be held in April 1988, ACTBJ
considered it the main evenl for next year and thus Mr. Homsi asked JICA
to participate in it by sending some répresentatives and some experts
from Japan in port & harbour and environment & pollutien seminar. He
recommended that all people from other programs be invited to participate
in this seminar.

The technical visit to FIOGCRUZ is an example of the successful
events that ACTBJ has been able to organize in particular fields of
specialties. Training need not be given in Japan to be effective; but
local training in Brazil can also achieve favorable results.

ACTBJ is in need of a fixed office space with the necessary equipment
in order to promote its activities. A small room and a micro-computer
would be enough to conduct its operations and also facilitate simple
information exchange with other associations, As regards the
ex-participants’ directory, he commented that more information about

their professional lives should be included. Communication within the



association through the Bulletin of ACTBJ.costs approximately U.S.
$500-600 for 2,000 coples, published twice a year.

Mr. Homsi suggesteﬁ that JICA inform the alumni associations of the
.arrival of experts.in a much more timely fashion, at least a one-week
notice Lo increase joint brograms. There additionally should be in place
a more effective mebhahiém for monitoring what the ex-participants have
learned after returning from Japan. It could involve financial support to
allow them to write thorough reports about their training in Japan, to
disseminate information on the technologies acquired, and.also they could
report on their trainihg to the associations, which could then discuss
the reports With JiCA for ahalysis. ACTBJ is also anxiously waiting to

receive a videocassette for Japanese language study.-

Dominican Republic

From -his report, Mr. Pichirilo gave a detailed description of the
Dominican Republic, a country which more than half million tourists visit
annually. Memberéhip in ADEJA was initially open to all ex-participants
from cooperation programé with Japan; however, there could be in the future
a weeding-out campaign for those ex-participants not spdhsored by JICA.
Currently 85 percent of all ADEJA members are ex-participants of JICA in
the association which was 1egaliy incorporated in March 1987. There has
been a change regarding the léngth.of'terms for the Executive Committee.
Tt was agreed that the term of office will be two years instead of four
ffom the next élection.

Mr. ?ichiriio also pointed out the need to check on the work of the
ex-participants, not only in the Dominican Republic but in the other
countries as weTl.:after they return from Japan. In' this regard

considerations should include whether the training course is helpful to



.the.count?y; checking the skills to see whether any modifications of the
training programs ave In order; and maklng recommendations to institutions.

‘He reported that one of the highlights of this year's activities is
Domini00~Japanese Cultural Week, beginning fhe thifd of December, which
will feature an eagérly anticipated performance of Kabuki theatre.

Thé ADEJA Vice-president lamented the serious wasfe of funds and
efforts extended by the Japanese people and JICA when in some instances
technicians sent to Japan for training were fired from their jobs while
undergoing tréining here. Mr. Pichirilo said it was not the best way to
cooperate with an institution like JICA.

ADEJA needs an office as it has been conducting its meetings out of
backyards. If-ADEJA can have an office, the space would also serve as
a Japanese culture house.

Mr. Okabe asked about the membership composition of ADEJA. Mr.
Pichirilo said that when the association was first formed, il wasn’t
known that it was only for ex-participants of JICA. Ex-participants have
now taken 6ver, and the current President, a Ministry of Education
scholarship recipient, was thinking of resigning after noticing the
impossibility of attending the 2nd JICA A. A. Seminar as a representative

of all the JICA ex-participants from Dominican Republic.

India

Judge Chawla thanked JIGA for inviting him to the seminar, saying
he was proud to pafticipate and present the country report as the
president of the oldest officially registered association.

The early history of the. association waslquite<passive. The then-
president attended only annual funcltions .organized by the Japanese embassy

- that was about the extent of the association's activities. In 1986,



after a meeting organized by the Japanese embassy,-the‘aSSOCiatidn
reconstituted itself and elected Judge Chawla president. The first plece
of bﬁéiness was Lo change the name of.the old association from OTCA to
match JIGA's name-whish has been effective by the law of Japan 1874.
All of the activities promoted by the'JICA Alumni Association, New Dehli
have been introduced in a span of the last ong year and three months. .

Members of the association's executive committee represent different
fields: medical, legal, police, social work, administrative, and
agriculture. A cufoff year of 1972 for ex-patrticipants was used in
contacting them in fhe association's revitalizing operation, except for
those in New Dehli, Dehii'and nearby areas. The association now numbers
300 members., -

One of the more popular activitfes was "Japan Month", which won the
suppért of public with wonderful exhibitions of Japanese cultural arts:

To support his suggestions, Judge Chawla also requested that more
advance notice be given to the association when experts are coming, so
that.programs can be prepared and their expertise can-be gtilized,to the
fullest. IWeli—advance notice.shbuld be given to the associaﬁions to
prepare participants selected to.go to Japan better for their coming
experience. If possible, a short proforma be prepared containing the
information which'he/she is likely to perfdrm in Japan.

The_assodiation is in dire need of an office, and Judge Chawla
observed that a new Japanese embassy is under construction. If one small
room with office facilities is .allofted to the éssociation, it will go
a long way to organize activities. He also gave:his'endorsemént to the
idea of holding group meetings with othér associations. ‘Hosts -could bear
expenses-for accomodations and other incidentais. and if JICA could bear

air expensés, or part of them, the group meetings could be realized.



Chairman Kazuka expressed admiration for India;s revitalization job
in such a short time, and agreed the time clement factor on the dispatch
of experts neaded to be addressed. The associations have the local
knoﬁledge to follow-up on a variety of things - accomodations, contacts,
programs. - even if not related to the areca of expertise of the peopie'

coming.

Mr. Ochoa also thanked the JICA staff, and the people and government
of Japan for helping their countries economically and with their technical
assistance. ASEMEJA was conceived in 1377, and has recently established
an alumni association branch in the central region of Mexico. It has been
difficult to increase membership; more than 50 percent of all ex-
participants are scattered throughout the country, and many recorded
addresses of all ex-participants were lost in the carthquake of 1385,
Newspaper advertisements have been necessary to re-establish contact with
ex—participénts.

Mr. Ochoa stated that only 25 pércent of the ex-participants are
applying the technicél training they received in Japan. 1It's importaﬁt
to do a survey on ex-participants after they have returned. It's his
idea that maybe a profile will emerge of the ideal candidate, one who will
most likely be successful, and that can be used in the selection process.

On the inter-governmental negotiations that determine training
programs, it is Mr. Ochoa's contention that the associations are well
aware of what the actual needs are in their countries. In Mexico, more
agricultural courses are needed, courses to meet the country's needs.

One interesting angle employed by ASEMEJA in its membership drive is

the introduction of discount cards for use by members at Japanese



restaurants. that havé an agreement with ihe association.

Mr. Ochoa also prOpoéed thaf one approach to.the issue of follow-up
experﬁs checking on the ex-participants perfdrmance-might be to have experts
visit in succession countries in regional area.

Mr. Takeda informed the representatiVes.that the JICA offices in
their countries conduct surveys annually..and this year they will include
a questionnaire as to how much it would cost to rent an office, pay for

some part-time help, etc. for the associations.

Tanzania

On behalf of JICA, Chairman Kazuka extended his appreciation and
gratitude to JI1GA for holding this seminar. JATA came into being in
1983 and remainéd dormant before taking off in 1384. Chairman Kazuka
touehed on most of the points made in previous introductions ﬁy other
representatives. He noted the valuable contributions to JATA made by fthe
former JICA head in Tanzania, Dr. Sano and the patron H. E. Ambassador Y.
Kurokochi. | |

1t is_JATA's policy that all of its aciivities are done in
conjunction with JICA. The open seminar on trade liberalization, open to
the.public,.was a success. JATA believes in the worthiness of the cause
of assistance fo the ﬁandicapped, and has planned to stage'"ﬁharity walks"®
for raising funds to purchase equipment and books for special hospitals
for the handicapped.

There is an ambitious: plan for future activities, which includes the
establishmént of the JATA Social Club, to generate funds to pay for
itself and other association projects.  Membership in JATA has been

increased substantially by tapping inte the participants’ enthusiasm



about going ‘to Japan for tralning by signing them up beforehand and
having them pay membership fces in advance.

Bcsides ithis annual global conference which pro?ides a forum for
lively exchanges, Chairman Kazuka suggested the introduction of regional
seminars that conld be attended by more peopls Lo provide for more
communication, and that experts be invited to them. 4And it is imperative
that the cry of each association to open an office become & reality. He
stated that the response to the survey to be done by JICA about renting

accomodation is being awaited with great expectations.

Thailand

Dr. Suvanasuthf presented the repfesentatives and JICA officials
with small gifts of appreciation before his enjoyable siide presentation
on the first.yeér of JAAT to reflect the history of JAAT and all the
activities which JAAT has performed. These activities are orientation
courses, friendship activities, cultural activities and annual meetings.
Activitiesrto be performed in the near future include seminars on
technology with the cooperation of JICA experts and JOCV's, publication
of bulletins, fhe holding of Japanese courses, and the establishment of
a branéh in Tokyo. Thailand's voung people were featured in the slide
presentation, which also is a reflection of the youthful beginning of
JAAT. Scenes of gducation and training of children, and.introducing
Japaneée culture to young people were among the slides of JAAT's first
year activities.

Af the end of the country report JAAT suggested the activities which
would promote the relationship among JICA Alumni Associations. One of
them is for each association to take care of members of other alumni

~associations when they visit the country.



Mr. Takeda praiséd the work dome by Dr. Suvanasulhi in bringing the
long-awaited création of JAAT teo fruitioh. and wished him the best of

luck for the future of the association.

Taire

Mr. Bayamba thanked Japanese Government, Mr. Takeda, and the JICA
staff for the invitation to take part in this seminar, and also thanked
the representatives. Elaborating from his country report, Mr. Bayamba
suggested that JICA provide help in setting up a Japanese language course
for ex-participants. lle also said AAB/JICA/ZAIRE would be thankful to JICA
if it could get the association its own office and secretarial assistance.

Mr. Bayamba noted that JICA considers itself and the associations as
ane big haﬁpy family. If JICA can be considered the parent and Lhe
associations the children, it's quite strange for the children to be
speaking English, Spanish or French while the parent speak Japanese. All
the representati?és and ex~partici§anfs have had training in the Japanese
language., Some day, this méeting should be conducted in Japanese - it
would make things more equal.

Lastly,'Mr. Bayambarpresented his association's purposes.

Chairman Kazuka éommended Mr. Bayamba for his thorough report and the
job Zaire has done in placing high priority in having Japanese'tauéht,

especially outside the scope of JICA participants.



F. Summary of Digscussion I & I

"Cooperaling Areas Between Alumni Associations and JICA"
' &
“Future Perspectives of Alumni Associations”

The meeting was opened by Mr. Takeda introducing the representatives
from various departments of JICA. Mr. Takeda then pointed out the issues
raised duriﬂg.the previous meeting. JICA will be asking fhe Ministry of
_Financé for Tunds to cover subsidies fér the alumni associations, to be
used to procﬁre 6ffice space and secretarjal assistance, even though it
is too early to know if it will be approved. He informed the seminar
that the criterﬁa for deciding the amount of annual subsidies given tfo
the associétinns Was as follows: priority is placed on the number of
activities concerning JICA activitiés {orientation, Jabanese lessons,
folloqup'teams, etc;}, general activities, management expenses,and the
number of membérs. in.reélity, the budget is limited, and JICA acknowledges
it's not enough to fulfitl all the wishes of the associations.

© Some sugéestions were made concerning the office space for alumni
associafibns; Prof. Rahman stated that it would be a reasonable request
that where JICA office is situated in a separate premises from the
Embassy, a room with office facilities be provided for alumni associations.

There wés a lengthy discussibn on membership, increasing parficipation
and the ﬁecessity for JICA pafticipants to be giveh contact numbers and
addresses of their assobiation's leaders before théy'complete their
tfaining in Japan. And it was agrged that it is up to the associations
themselves to decide the eligibiiity requirements, although it was
genérall§ Qgreed that only ex-participants of JICA sﬁould.have voling

rights or serve in executive capacities. To further boost membership,



Tanzania's pfacti@e of signing up the participants before they become
ex-participants is a good'approach. As regards the incrcase of
participation by Japanese experts in different counlries, JICA
representative offices will be instru#ted Lo pass.on the experts
directories to the associations.

To maximize the value of visits by experts, the répresentatiVes
requested for advance notice and more detailed information regafding
their visits. Theré Is also a conflict in fhat the schedules of the
visits are so fightly set that tﬁere is no time available for the
associétions to havé.contact with the experts JICA admits there is a
problem, but some time will be requlled hefore a solutlon can be worked
out. By maintalnlng close contact with the JICA representative offices,
alumni associations can get 1nf0rmation on the arrival of experts
dispatched from Japan. Ih the past,.ﬁhen follow-up teams or experts were
diSpatched, JICA did not expect Any contact with fhe associatfons; but
from this year the.implementatibn structuré has been cﬁanged JICA
representatives have been 1nstructed to contact the assocxatlons and get
some support on organizing joint seminars, etc. ThlS w111_cont1nue from
now on.

Mr. Homsi.stated that up to few months ago his association was not
officially notified of the visit by.a follow-up team to Brazil, ﬂut lately
the association has been receiving more inforﬁation about JICA-ﬁissions
The generai feeling is that a close worklng reiatzonship w1th the JICA
representatlve offices needs to be establlshed to keep open channeis of
communication. | |

| The'representatives agfeed that one way to cementICOOpeEation
between the associations and Japan wouid be to a531st the JOCVs througﬁ

the orlentatlons upon the1r arrival.



On the theme of ideas for cooperation, Mr. Ochoa proposed that a
survey be carfied out to assess how the.ex"participants are applying what
they've learned from their training, an important point for optimizing the
knowledge of the governments so that, if necessary, training pograms could
be modified to maximize their benefit. In the same vein, there should be
a system of refresher courses for the ex-participants, otherwise skills
remain stagnant. |

The representatives are in favor of organizing regional meetings
wjth the cooﬁeration of JICA, so that expertfs sent to these meetings
would act as a follow-up team to a great number of ex-participants at one
time, and this could also be considered as a way of generaling feedback
for JIGA. As proposed by Judge Chaw!la, host countries would bear all the
expenses invelved in hosting the regional meeting and it would help to a
farge extent if JIGA could hear travel expenges.

_If JICA representative offices have directories for all alumni
_associations, correspondence between associations will be made easier and
conmunication also will be facilitated.

Mr. Takeda reminded the representatives that training provided to
participants of each country is decided through diplomatic channels on a
government-tofgovernment basis. JICA representatives offices are also
involved in the process, and associations are free to volunteer
information to them, although JICA must first respect the intentions of
the governments involvedi

Dr. Suvanasuthi inguired into whether the reports of follow-up teams
could be sent to all the associationﬁ. At present, there is no system of
transmitting the reports of follow-up missions as the reporis are written
in . Japanese, and mainly contain advice for increasing the value of tﬁe

coursesl But if there is a strong request or need, JICA may consider



sending these reports to the associations. JICA should have close
.cooperation'with each alumni association to promote activities and
relationship between ex-participants, experts and JOCV's.

The afternoon session began with Me. Takeda discussing advancnd and
tefresher courses, saying that JICA recognizes the need for them, and
would be asking the proper authorities for funding to continue them for
next year. Regarding the proposal for holding regional meetings, he said
it might be difficult to make_arrangements for them, but. added that JICA
has requested funds in this year's budget to hold regional meetings next
vear. An alumni association seminar will be held in Tokyo next year
‘with the presence of the associations that haven't parficipated in the
past two seminars. Mr. Homsi thought it might be valuable for Japan to
select a team of JICA representatives along with association representatives
and 6rganize a trip for them to visit associations and JICA projects in
various countries.

¥hatever is decided by JICA regarding regional meetings, it was Mr.
Kazuka's hope that the global seminar would not be discontinued,'and if
not continﬁed'anngally, at least would be held on.a two~or—three yedr
cycle.

To promote cooperative relations between JICA and the associations,
and among the associations themselves, Prof. Rahman observed that for
developing the language skills of the participants, schools are necessary,
as a 4-6 week course barely helps in developing language skills for
meaningful communication and that the length of training programs is
inadeqﬁate in many fields. A course lasting only a few weeks can hardly be
considered real training, rather it is an orientation and therefore
suggested that the training period should be appropfiate. He further

stated that priorities for training programs should be set by determining



or assessing technical cooperation in areas in which it will have a real
impact so as to act as a catalyst for real progress. The cooperation
must be beneficial, and for this to be achieved it is necessary to take

into consideraltion requirements that differ from country-to-country.

JICA has several committees that decide how to best cooperate with
the countries. Mr. Tékeda said that the suggestions made by Prof. Rahman
would have to-be kept in mind when deciding what is to be undertaken in
the future.

JICA wishes to change the distribution system of technical
publications to ex-participants. Instead of sending the materials to
ex-participants directly, it will be‘up to the associations to find out
what publications the ex-participants need and then inform the JICA
representative offices. The publications will be sent to the associations,
which will forward them to the ex-participants. This approach will help
ex—participants to maintain contact with the associations and spur their
interést-in‘contfibuting to the alumni associations efforts. There was
a suggestion that JICA representative offices maintain a library where
gx-participants could visit to get continuous information about technical
developments in fields related to their training.

Some associations are interested in organizing demonstrations
of Japanese culture or exhibitions of Japanese films for fupd-raising
purposes, as membership fees are insufficient Lo maintain day-to-day
operating costs. Some associations would like to promote more of a two-way
culturaL,éxchange. _Hoﬁever,.the scope of JICA's activities is limifed
to technical cooperétion. The Japan Foundation is the institution dealing

with cultural exchange, along with.Japanese embassies.



The Japan Foundation is alse'abtive in promoting the-Japanése
language, a task not assigned to JIGA. The JICA language course is to he
used as a means to acquire technologies. In Zaire, the number one
problem has been tho fact that the teaching of Japanese lacks a solid
base. The association has been unable to depend'on JICA's full supbort.
JICA is considering asking the assocliations to play a more aclive role
in distributing language materials, books and tapes to the would-be
participants to reinforce their briefing sessions.although this could hit
some snags in that many'of'the associations are without office space, and
have no centralized place.to receive materials and distribute them.

Mr. Chawla observed that when a participant is selected to receive
training, a lot of activify'is compressed into a short amount of time.
A model briefing shbuld'he prepared, and if possible the participant
shouid leave open the day before he departs to Japan so that he/she can
be briefed on instructions, information on formalities to be observed and
any other guidance deemed necessary. It was advised by Dr. Gomez that in
Bolivia, an ex-participant from the same training gpecialty gives the
orientation to the new participant.

There were some comments on pfoposed bulletin exchanges to foster
regional contact. It was, however, observed that it may be moré difficult
in some regions than others because of language differences, unless the
bulletins are published in English. The associations would also
appreciate financial assistance for publishing their bulletins.

JICA told the representatives that there were several excellent
documents prepared by the agency on technical-cooperatidﬁ'for reference.
Mr. Homsi.suggested to consider the possibility of writing a joint
technical paper on the training received by a participant and the present

situation of the field in his country. These papers could be exchanged



among associations and distributed to future participants. Then the
representatives engaged in a discussion on the final reports written by
cach participant after completing his/her training. These reports have
been used by JUCA to improve the training system. They could also be used
to encourage a meeting of ex-participants in a particular field, which in
turn may motivate them to become more acfive in the association and come
up with suggestions for improvement. JICA will ask the participants to
make a copy of their final reports and submit them to the aasociatioﬁs
upon returnjngrhome.

At this time, Chairman Kazuka proposed that Prof. Rahman and Mr. Ochoa
join the drafting group that would‘be going over the minutes of this
seminatr. The proposal was accepted by the representatives. With that,
the Ghairman thanked all the representatives and the JICA staff for their

contributions and assistance, and the meeting was adjourned.






F, Observation Trip

Nine represenlatives went to Osaka and Hiroshima from 13-15 November
with JICA staff.

In Osaka, they visited Osaka International Training Centre (0ITC).
And there, Fricendship Party was held with staff of the centre and quite a
Tew JICA participants joined the party who come from the same countries

as A.A. Representatives.

SCHEDULE FOR OBSERVATION TRIP
2nd A. A. SEMINAR

pate Schedule
© - Bus * "Hikari 23" ' Bus
11/13 TI¢ —~—~Tokyo ——~——— — - Shin-0saka— — — O0Osaka Castle

(Fri.) | 7:30 $:00 11:56 12:490

Bus
Osaka fastle-—— = House of History & duseum of Technology,

14:00 14:40~16:40 Matsushita Electric
— .
Bus
¥useum of Technology———- OQITC
16:40 17:00 (Dinner 18:00~19:30)

) Bus
DITC————= Hotel

149:30 20:00
Walk JR "Hikari 21"

11/14 Hote} — = O0saka St.,——~ - 3Shin-0saka ———-—~—- Hiroshinma
{Sat.) §:20 8:30 8:58 10:37
: Bus Bus & Ferry )

Hiroshimg — - — -+ Lunch ——~——— -+ Miyajima
10:50 S 11:30 13:08
Ferry & Bus- X Bus
Miyvajima--— = — — ~+ Peace Memorial Park & Museum — — Hotel
15:00 16:00~17:30 18:00
11/15 : Taxi | *  "Hikari 227 us
(Sun.) | Hotel —-——Hiroshima St, - —————— -+ Tokyo —=~——-=+TI{
8:30 - 8:08 13:46 14:30
* Lunch in Shinkansen
Aecomodation: Osaka Shin-Hankyu Hotel Hiroshima Grand Hotel
1-1-35 Shibata, 4-4 Kamihacchobori,
Kita-ku, Osaka-shi Naka-ku, Hiroshima-shi

TEL 06-372-5101 TEL 082-227-1313



G. Closing Ceremony

1. Closing Address by Mr. Denro Yasaka, Executive Director of JICA

Representatives of the alumni associations, ladies and gentlemen.

During the second Alumni Associations Semihar we have conducted
lively discussions on how to build a better cooperative relationship
between alumni associations énd JICA, and have gained many significant
proposals.

Our vice-president, Mr. Mutaguchi, mentioned in his opening address
that training programs had started in 1354 when Japan jdined the CGolombo
Plan on October Gth. Japanegé government designated this day as
"International Gooperation Day" to promote international cooperations.

What we hope now is that every one of you will take back the fruits
of these deliberations to your country to share them with other members and
to put them to work.'We shall send the conference record and other
materials to the other alumni associations not represented here. We trust
that they, too, will find them of use in.developing their programs.

JICA ﬁas made its efforts in coping with the recommendations of the
first Seminar. And we belicve that the discussions and recommendations
made at this seminar are valuable as we try to improve our programs and
expand follow-up services for ex-participants.

The success of this seminar owes to your pafient and afdént efforts,
For this, you have our heartfelt thanks. Let me close by wishing you a safe
and pleasant trip and hoping for prosperity of your associations.

‘Thank you very much.



2. Address in Response by Mr. Maharaj ¥. Chawla
Representative of Alumni Association of India

Mr. Yasaka, @xecutive Director of JICA, my colleagues, ladies and

gentlemen,

Today's date, time, and place was included in the schedule. This
day was to come. It has come, but this time a bit early. We feel sorry
for this earlier than early end Qf our stay at TIC, but are happy to note
that the objecl with which we were invifed has been accomplished.

Today my thought goes back to two or three months when an invitation
was received by our'association Lo send one of our office bearers of the
association for discussing certain proposals of mutual interest between
the alumni associations of the various countries and their relations with
JICA.  Our names were dully approved by the association, forwarded and
finally accepted by JICA._ fie were excifted and look forward o renew our
old contacts and to meel new colleagues.

Every one of us drafted, finalized and sent their country reports
well in time. This has been beautifully compiled in the fiie. All of us
were here well within time of the start of the seminar.

Before the opening ceremony fixed for ninth of this month Mr. Takeda
informed us about the tight schedule. He also nominated Mr. Charles
Kazuka as the Chairman of this Seminar and Dr. Gomez as his vice to
control the deliberafions.

The opening ceremony was well organized and well attended. In the

opening address the vice president of JICA traced the history of the



formation of alumni associations and the object of inviting the presideﬁts'
for discussion on mutual interest matters. lie blessed the conference all
succesé.

~ His Excellency, Mr. A. Madhwan, Ambassador of India Lo Japan was the
main speaker. During his short speech he emphasized the importance of
the conference. e stressed that JICA should concentréte on the areas,
keeping in view the reduirements of each developing countries.

The next two days were devoted to the discussions on the activities
of the alumni associations '87, cooperating_areas between élumni
associations and JICA, and future prospects of the associations. The
discussions were free and frank. The tentative decisions Were taken
without any difficulty. Mr. Takeda in his baper "Summary:Discussions" has
beautifully broﬁght h0me all the points, suggestibns. and the steps JICA
has aiready taken and iﬁtended to take in future, if their proposals are
accepted by the concerned departments.

During these short discussion Sessions we have come to know of each
othef from close guarters, but.the_next two~day excursion to Osaka and
Hiroshima bfought us much closer. We discovered the dualitiesﬂof head
and heart of each of our colleagues. Though we belong to different
countries, different religioh, different profession, we remain'uﬁited'as
a team to fulfill the objects. This trip was so very well organized that
nothing more could be done by JIGA., I admire'thé courage of the two
young beautiful ladies, Ms. Kumi Miyamichi and Ms. Hiroko Shinohara who
remained in control of the'opératiOns and did not allow anybody to
interfere in their discretion. They were more devoted to their jobs and
looked after.every one of us, for which we have no words to express our

appreciation.



Babk home we were again a serious lot., Final touches have been
given to our. recommendations which we hope acceptable to JICA and will be
implemented. This will go a long way in strengthening not only the alumni
associations of the various countries but wil! also pléy a leading role
in cementing the relations between the alumni associations and JICA for

which the conference was convened,

We are happy to note :

1. that Jépan has become the biggest donor country after U.S.A..

7. that there is an appreciable increase in the number of the
participants in the various fields of training.

3, that it is-encouraging to know that advance courses in various
fields have been started to afford a chance to an ex-participant
to exhibit his/her fruits of the training.

4, that the idea of introducing the youth program is heartening.

5. that sending of experts and supply of machinery to the needy
countries is a welcome proposai.

6. that very good criteria have been set down to entitle ourselves to

the benefit of bigger subsidiary, We will try to follow it strictiy.

So far as our stay al TIC is concerned it was like a five-star hotel
facility. We have been looked after very very well. The ever smiling
staff of JICA has been always ready and willing to help us in case of any
difficulty. The service at the desk counter and cafeteria is far
excellence; no complaints. It is only this helpful behavior of the Japanese
people that makes us feel as if we were in our own land. Everybody was

impressed by the hospitality, good will and family atmosphere at TIC.



These arc the presidents, who are before you, they are very qualified
professionals -~ government scrvants, doctors; the like of which you will
not come across. Each one of us has contributed his little bit to achieve
the objects. 1 hope and pray on their part that JICA will continue to
assist the associations to enable them to.become stronger and‘strﬁnger.

We want to see this movement as a world wide movement for mankind.

Thank you Véry nuch.
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