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PREFACE

In response to a request from the Government of the Kingdom of Thai-
land, the Government of Japan decided to conduct a study on Potential
Tourism Area Development for the Southern Region in Thaiiand and en-
trusted the study to the Japan International Cooperation Agency(JICA).

JICA sent to Thailand a study team headed by Mr. Sohiko Yamada, com-
prising experts from JCP Inc. and Pacific Consultants International, on
four occasions during the period from November 1987 to December
1988.

The team held discussion with the officials concerned of the Government
of the Kingdom of Thailand and conducted field surveys.

After the team returned to Japan, further studies were made and the
piesent report has been prepared.

1 hope that this report will serve for the development of the project and
contribute to the promotion of friendly relations between our two coun-
tries.

I wish 10 express my sincerest appreciation to the officials concerned of
the Government of the Kingdom of Thailand and for their close coopera-

tion extended to the team.

March 1989

Kensuke Yanagiya
President
Japan International Cooperation Agency




SUMMARY

1. TOURISM DEVELOPMENT POLICIES AND STRATEGIES

The Sixth National Plan has placed special emphasis on international tourism promotion realizing that
the tourism industry will contribute greatly to boosting the national economy and reducing the coun-
try's trade deficit. The tourism sector enjoyed a 12.2% growth rate during the Fifth National Pian
period, and the Sixth Plan has aimed at a target of 7.5% growth per annum on the average. However,
based on foreign tourist arrivals in 1986 and 1987 which are greater in number than expected, the
government has recently amended the target to 4.65 miliion foreign tourists in 1991 (the end year of
the Sixth Plan), instead of the original target of 3.70 million. Thus, the internationalization of
tourism has been given great emphasis in the national economic development strategies.

Phuket tourism is assessed to be potentially capable of playing an important rofe in achieving this
national target. The specific tourism development strategies are identified as follows:

1) Promotion of Internatiocnal Markets ﬂ

2) Creation of a Greater Phuket Resort Zone to be Promoted as an International Resort Center

3) Establishment of an Organization for Tourism Development

4} Conservation of the Envircnment

5) Up-Grading of Socio-Cultural Environment and Resources

6) To Encourage and Cater to the Domestic Thai Tourists @ Hefer to Chapter 2, p. 12

2, PHUKET AS AN INTERNATIONAL TOURISM DESTINATION

Thailand has enjoyed a great growth in the lourism sector. It accommodated 3.5 million international
tourists in 1987 with a 23.6% growth from the previous year. Thailand is undoubtedly becoming one
of the feading countries in the Asian and Pagific region in tourism sector.

As a significant international tourism destination in Thailand, Phuket has been growing particularly
since 1986. This is demonstrated by the fact that Phuket's share in the Thai tourism market has in-
creased drastically year by year in terms of percentages of internationa! tourists: 4% in 1983; 6.2%
in 1984; 6.4%- in 1985; 9.0% in 1986; and 11.5% (estimate) in 1987.

Such a drastic growth in the Phuket tourism industry has been brought about mainly by favorable
supply factors, i.e., a hotel construction boom took place in 1985 and there are about 8 thousand
rooms including {uxurious- class hotels in 1987. Including rooms under construction and proposed,
there will be more than 11,000 hotel rooms in the near future. Such momentum in private Sector
investment in tourism will continue for the time-being, since it will be supported, in turn, by a push
effect of the demand side economy.

In assessing the nature of market demands, it is specially noted that Asian fourists, especially from
Asian NIEs and Japan, have been significantly predominant in Phuket tourism. Thai domestic tourists
have alsc been a large market. It is recognized that Phuket tourism now needs a shift in response to
such a change in the demand structure.

Greater Phuket, including the three provinces of Phuket, Phang Nga and Krabi, is endowed with a wide
variety of tourism resources, beside fascinating beaches. These latent resources have not been de-
veloped adequately yet. Integrating these resources into "Greater Phuket" will expand its fourism
development -potential as well as its tourism attractiveness to a considerable extent, thereby making
it be a more versatile destination. Emphasis should be placed on fully utilizing the existing endow-
ments in a planned manner while efiminating constraints and bottle-necks in development.

Based on demand analysis, & is anticipated that demand will increase at a high rate in response to _
supply in the short run, but that such a steep increase will gradually shift to a moderate increase in
the long run. The number of tourists to Greater Phuket will be about 1.6 million in 1991, 2.2 mi-
lion in 1996 and 3.0 million in 2001, compared with 655 thousand in 1987. _ @ Refer to Chapter 2, p.5

3. HOTEL ROOMS REQUIREMENT

Based on the demand proiection, future hotel room requirements were examined. In 1987, t.here
were 7,839 rooms in Phuke! Island, and about 3,300 rooms are reportedly under construction or
being planned.

Considering such a rush momentum in hotel construction in the short run, 'th.e natyre of the business

cycle, and the effects of a control policy to be undertaken in the long run, it is estimated that the ‘

number of hotel rocoms wili be about 16 thousand in 1991, 22 thousand in 1996 and 30 thousand in

2001 in Greater Phuket. ® Refer to Chapter 2, p.9

4. TOURISM PROMOTION
A questionnaire survey was conducted in the stream of the Study in July and August, 1988 at three
major destinations in Thailand; Bangkok, Pattaya an¢ Phuket. Based on the results of the survey,

several programs for tourism promotion in Greater Phuket are suggested as follows;

1) To expand accommodation facilities so as to meet increasing demand in Greater Phuket, 1o extend
the length of stay, and to diversify quality and service;



2) To provide a major gatéway terminal providing up-to-date information materials gnd promoting
Greater Phuket as a destination representing all typical tousist attractions in Thailand;

3) To fully utilize the various resources (natural, cultural) available in the region so as to attract
tourisis who visit in any season;

4) Some of the areas where improvemert is urgently required are:

a. Promotion of ideal diving spots;
b. Deveiopment of Phuket Town as a tourism center: and
¢. Development of fuily qualified golf courses.

5) To strategically promote the basic movement of visitors who are in groups of 3-5 persons, the
spatial development of the supporting facilities and models of movement patterns in Greater

Phuket have to be provided to have them stay for several days ranging from a minimum of 4 night
and 5 days;

6) “Environment' is Phuket's key selling point. An environmental design criteria must stipulate the
scale, layout, design, height, color of the afore-mentioned facilities, and top priofity should be

given to the conservation of the beach fromt areas, including artificial measures where necessary
to reinstate the natural environment.

7) The demand for quality restaurams is very large. Although the quality standard of the guest rooms

available in Phuket is fairly high, there is much room to improve the meals, facilities and ser-
vices of restaurants. '

FiG. 1 SPATIAL DEVELOPMENT CONCEPT
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5. RESGURCES

There_is a tremendous amount of tourism resources in Greater Phuiet. It is recommended that the
follpyvmg resources be integrated into the entire Greater Phuket tourism project so that these will
facilitate tourism development without any deteriorating the present value:

1) Gultural Resources:

- Historical architecture and streets in Phuket Town and
- Cultural resources in Phang Nga and Krabj.

2) Natural Resources;
- Khao Lampi-Hat Thai Muang National Park in Phang Nga,
- Mu Ko Similan National Park,
- Ao Phang Nga National Park,
- Hat Nai Yang National Park and
-~ Hat Nopharat Thara-Mu Ko Phi Phi National Park.

3) Viliage/Indigenous Resourges;
- Panyee Village (oceanic village) in Phang Nga,
- Phara Village (rubber woody village) in Phuket,
- Lipon Village (pottery industry) in Phuket and
- Ban Kuan Village (rattan baskets and furniture) in Phuket.

6. SPATIAL DEVELOPMENT CONCEPT

Greater Phuket consists of two areas connecting with each other by a comprehensive transport net-
work system: The "Phuket Resort Belt" and the "Phang Nga Bay Circuit".

The Phuket Resort Bett faces the Andaman Sea, with 100 km (60 miles) of beautiful beaches from the
western coastal strip of Phuket island through the Hat Thal Muang National Park in the west part of
Phang Nga. This Resort Belt cffers a number of international marine/beach resorts in harmony with
nature. The Phuket International Airport, located in the middle of this belt, functions as an interna-
tional gateway.

The Phang Nga Bay Circuit is the vast marine-inland area enclosed by Phuket Island, Phang Nga,
Krabi and Phi Phi Island. This circuit consists of various tourism resources: pearl culturing farms
in Phuket; archipelago with fantastic features in Phang Nga; a number of invaluable cultural assets
associated with natural resources in Krabi and beautiful coral beaches on Phi Phi Island.

7. TOUR ROUTE FORMATION

A number of tour routes in Greater Phuket are recommended to be provided. Sea and land excursion
routes shouid be stressed. Potential sea routes are the ones between Phang Nga Bay with naturai and
cultural attractions, Phi Phi and Similan islands. Land. excursion routes offering a wide variety of

historic, cultural and natural attractions must be attractive as well. '

8. LAND USE.

The land use study shaws that the land for expansion to meet further accommodation requirements

will be limited especially in the southern part of Phuket, where the rush tourism development has
been taking place. The available land for beach resort facilities in this area, including 12 potential
beaches, is assessed to be only 136 hectares. !f all the land were developed with a favorable density of
32.5 rooms/ha (gross), it could accommodate about 4,400 rooms additionally. Since about 10 thou-
sand hotei rooms are projected to be necessary in Phuket before 1996, a land shoriage will appar-
ently occur. ‘

New tand development should, theretore, be deliberated. Potential areas are located in the northern
part of Phuket and the western part of Phang Nga. It is recommended that these areas be developed for
anticipated future expansion, paying attention to environmental conservation.

A *New Resort Development Zone" should be designated in order to promote planned development and
control disorderly development. This zone involves the coastal areas from Bang Tao Beach in Phuket
through the southern boundary of the Hal Thai Muang National Park. This may include large-scale
resort complex projects initiated by both the private and public sectors, associated with the develop-
ment of public beaches and related communities. The following projects are major components in this
zone: -

1} Bang Tao Integrated Development,

2) Hat Nai Yang Public Beach Development,
3) Tha Chat Chai Integrated Development,
4} Khok Kloi Public Beach Development and
5) Thai Muang Integrated Deveiopment.

The built-up areas of the southwest coast of Phuket such as Patong, Karon/Kata Beache§ should be
designated as a *Development Control Zone® with much emphasis on upgradir)g‘the environment, the
services and infrastructures rather than further development of resort facilities.

8. INTEGRATION OF LOCAL COMMUNITIES

Tourism development should be associated with the development of local communities to support -
tourism activities on the one hand, and to positively receive the benefits from tourism -develqpment on
the other hand. Related to the development of the Phuket Resornt Belt, "Beach Town Communities” may
beg planned in the following order:

& Refer to Chapter 2, p.15

® Refer to Chapter 2, p.17

@ BRefer to Chapter 2, p.17

@ Refer to Chapter 2, .23
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® Befer to Chapter 2, p.35

® Reier to Chapter 2, p.37

@ Refer to Chapter 2, p.43

1} Community | Phuket Urban Center, a city size tourist community to serve Greater Phuket;

2) Community 1| :Sub-Center of *Thalang” to serve the northern part of Phuket;

3) Community Ili :Sub-Centers of *Khok Kioi* and “Thai Muang" to serve the new potential tourigm
areas i the western parit of Phang Nga.

10. ENVIRONMENT

Environmental Preservation is strongly required to maintain the value of Phuket tourism in the ;png
run. A balanced development system should be expiored with atiention being paid more to the envi-
ronment than to development.

For this purpose, the government has an extremely significant role to play in terms of legisiative,
monitoring, supervising and directing actions. More local institutions are needed to respond to mat-
ters which are taking place at the local level, especiaily for controlling the environmental standard of
sewage effluent. Environmental issues to be tackled inherently vary and cover broad areas, thereby
requiring inter-governmental coordination. Beside the institutional arrangement, five projects are
recommended with an aim at putting environmentai preservation policies into action:

1) Road erosion protection project:

2} Ex-tin mining {and rehabilitation projects; -

} Environmental monitoring system formation projects;
} National park management project; and

} Coastal corrosion protection project.

The most crucial one is a road erosion protection project particularly for the Phuket West Coast Link
{Surin to Rawai} which is scheduied to be developed as a scenic drive. Tne road-side shoulders and
cut-slopes should be protected with covering plants or by some engineering methods. A special budget
should be allocated for this project.

11. AIR TRANSPORT

Air transportation is crucial simply because it directly affects the scale of development as an inter-
national tourism destination. In terms of air transportation development, emphasis should be placed
firstly on upgrading the navigation safety level for large scale aircraft so as to meet the ICAO standard
for international airports, and secondly on improving the airport facilities so as to increase a carry-
ing capacity to meet future demand. In addition to the on-going project for Phuket International Air-
port, several new projects are recommended from this pomt of view.

The demand study shows that since half of the tourists vfsrn_ng Phuket are estimated to use air trans-
portation, air transport will account for approximateiy 2.2 million passengers in 1896 and 3.0
million in 2001, compared with 764 thousand in 1987. This means that demand in the coming decade
will be three time as Jarge as that at present.

After completion of the on-going project, the Phuket Internaticnal Airport will be greatly improved
in terms of navigation safety and terminal passenger handling capacity However, it will still be vul-
nerable from a safe operation point of view. Four additional projects for the Phuket International
Airport are recommended to improve safety:

Development of a parallel taxiway;

Expansion of the runway strip (from 150 m to 300 mj;
Improvement of navigation aids; and

Clearance of obstacle limitation surface.

Creation of “Sense of Arrival®

o W=
e e e et

Aircraft availability limitation is another issue. Some administrative measures shouid be undertaken
to increase the carrying capacity,

Meanwhile, it is recommended thal Krabi Alrport with its 1,200 m long and 12m wide runway,
which has been closed since 1987, be utilized as a feeder airport connecting with the major cities in
Southern Region such as Phuket, Surat Thani and Hat Yai. For this purpose, with an emphasis on up-
grading the safety level, the following projects are recommend:

1) Widening the runway from 12 m to 30 m, including lmprovement of the existing runway;
2) Widening the runway strip to 150m;
3) Improving the access road to the terminal and renovation of the terminal building.

12. WATER DEVELCPMENT

Although the total volume of raw water that can be caught and stored on the island is sufficient for
present and future demand, even in the long run, water is a chronic problem on Phuket isiand. Much
effort should, therefore, be made fo develop a comprehensive water supply sysitem, not only for
tourism , but also for all local development on Phuket Island.

it is estimated that in 2011 water demand for the whole island will be 16.2 million cbe.mfyear
(mem) including the demands of residents, hotels, public facilities and industrial facilities. The
present supply capacity including Bang Wat Dam and Phuket municipal facility is 7.4 mcm, hence,
new water supplies of about 8.3 mem should be obtained by 2011.

For meeting this anticipated'demand, out of 7 possible dam sites identified by the RID in the island, 3
sites with a total capacity of 9.7 mem are recommended o be developed in a planned phased manner,
and shouid be commenced as soon as possible, The three dams are:



1) for serving the northern part of Phuket,
-Ban Nieo Dam (4.4 mcm);

2) for serving the southern part of Phuket,
-Bang Tao Sung Dam (2.7 mem), and
-Pak Bang Dam (2.0 mem).

Two sites for purification plants, concomitart with the dams, will be required: the one with a treat-

ment capacity of 20,000 cbe.m/day for serving the northern part of Phuket island; the other with

20,000 cbe.m/day for the southern part including the Phuket municipality,

Some Tempgfai measures o promptly meet the apparent demand at present are also needed. Utilization
of ex-tin mining ponds and deep well underground water should be explored for this purpose.

13. LAND TRANSPORT

Highway network, bus transport and railway connection are major issues in the land transport de-
velopment.

1} Highways:

A number of improvement projects of major highways have been outlined in the Sixth Plan to
strengthen the Righway network in the region. If all projects are compieted on schedule, major prob-
lems on the highway network would be almost resolved except for the following requirements:

a. Development of the East-West Highway Link (Surat Thani - Phuket) with 206 km in length
and a high design standard to strengthen an inter-regional linkage, especially with Bangkok;

b. improvement of the access road to the Phuket International Airport (Route 4026), and the
junction with Route 402 with attention to landscape to promote a “Sense of Arrival’;

¢. Environmental Protection of the Phuket West Coast Link;

d. Provision of -a promptly responsive system for improvement of local roads to maintain tourism
areas in favorable condition.

2) Bus Transport:

There are three issues o be tackled in terms of improvement of bus transport system, referring to
basic requirements of tourists: safety, time-conservation, and comfort,

Buses should be reliable, safe transportation. Improvement of a safe operation system including
drivers management programs and an inspection institution of coaches should be urgently undertaken
by the relevant agencies. A thoughtful passenger insurance system for compensation of accidents
should also be provided.

Regarding time-conservation, highway improvement is associated with this goal. Given the East-
West Highway Link, the travel time from Bangkok to Phuket would be reduced by 2 hours.

Pursuing comfort of bus transport, it is recommended that even for the fixed route buses, more lux-
uricus coaches be used to cater to the public.

3)Railway Connection:

The Phuket Line diverting at Surat Thani and running into the Phuket Deep-Sea Poit is an idea that
has been proposed in several studies previous to this one. However, this study cannot recommend this
project, because such a huge investment could not be justified from purely a tourism point of view.
Instead, establishment of a smooth connection/transfer system at Surat Thani Station is recommended
in order to attract international tourists using the forthcoming "Orient Express Asia® and passengers

of the southern line from. Bangkok. A joint promotion of railway and coach transportation should be
encouraged by inviting the private sector's participation.

14. SEA TRANSPORT

A nautical circuit system-should be. developed in order to provide a wide variety of sea excursions.
This includes development of tourist ports/jetties classified into three categories as follows:

1) Primary Port : "Marine Center' as a focal point of Greater Phuket Resort at Chalong Bay;

2) Secondary Ports : as sea excursion centers at three locations, namely, Phang Nga Bay, Krabi
Town Port, and Phuket international Airport;

3) Stop-Over Ports : as landing spots with jetty and smail-scale terminal at fourteen locations
around Greater Phuket.

High-speed tourist boats such as “Hovercraft’ or *Hydrofoil® are recommended to be introduced for

the major sea transpon link services, Dy initiation of the public sector, A nautical circuit system is
proposed.

15. SANITARY UTILITIES

Poor development of sanitary facilities is one of the crucial constraints to be overcome in order for
Phtuket to become an outstanding international resort.

1) Sewage Treatment System:

For planning, it is recommended to designate a “treatment service zone" where a centralized treat-

® Refer to Chapter 2, p.53

@& Refer to Chapter 2, p.48

& Refer to Chapter 2, 5.51
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® Refer to Chapter 2, p.61

® Refer to Chapter 2, p.64

® Refer to Chapter 2, p.67

ment system may serve, in accordance with the iand use plan. In Phuket Isiand, seven zones are iden-
taf':ed. Taking into account the economy of scale and efficiency of the facility, the centralized system
with a treatment piant should be applied when the tributary population density is more than 30-40
persons per hectare, Until the area reaches that level, an individuai treatment system shall be en-

forced in accordance with NEB regulations. From an environmental point of view, attention should be
paid to the following aspects:

a. The existing environmental regulation on sea water quality (NEB), which has been appiied only
to the Karon/Kata beaches ({to protect coral), should be in effect for all beaches with tourism
potential in Greater Phuket.

B. A definite standard for accommedation facilities should be prepared as soon as possible. Until
then, the strict standard with D rank should be applied for all areas regardiess of the number of
rooms.

¢. A well-organized monitoring system is necessary to check whether the standard is being kept.
At the same time, & training program should be prepared for fostering environmental special-
iste gt the local level

Another problem is the training of personnel who can properly manage the faciiity at the local gov-
ernment level. A national organization responsible for personnel training needs to be established.

2) Solid Waste Management:

The problems in Phuket are threefold: 1) capacity limit of the existing dumping site; 2} illegal
dumping activities; and 3) inefficiency of solid waste management system.

As for problem 1), there is only one dumping site with a sanitary land fill system in the Sapanhin
area, the southern end of the Phuket municipality at present. All solid waste collected by all organi--
zations is dumped there, however, it will be full in 5 to 7 years. A new dumping site on a long term
perspective should be prepared at an early stage. '

in order to solve problems 2) and 3), a centralized.management system is recommended {o be estab-
lished in such a way that an organization shall be responsible for collecting waste in the whole
provincial area and managing the legally designated dumping site in a proper manner.

One possible scheme to consider would be that establishment of an organization (e.g., the Phuket Solid
Waste Management Company) involving the private sector's participation with some public subsidy.

3} Fire-Fighting System:
The following measures are recommended to be taken into account:

a. Development of a "Zone Defense System*

b. Installation of Hydrants .

¢. Utilization of Pool Water: The water stored in a swimming pool of dimensions 15 m x 15 m x 1
m can be used for 2 to 3 hours of extinguishing activity. This can contribute greatly to quickly
and effectively extinguishing a fire.

16. TELECOMMUNICATION

The major subscribers in the tourism sector are hotels. An increase in the number of lines must be 2
basic requirement for them. The future demand for telecommunication lines in the tourism sector can
be estimated, based on a premise that one hotel requires at least 5 lines on the average. The result
indicates that a total of about 1,600 lines will be additionally required by hotels in year 2001.

Including the demands for telecommunication lines for residentiai use, about 19 thousand lines will
be additionally needed in Phuket Island. This means that the lines should be increased at a 11.1 %
growth rate per annum. This is a considerably large figure. Special emphasis needs to be given to
Phuket development.

Along with the tourism development in the Thai Muang and Khok Kioi areas, facilities for telecommu-
nication services are also required. A capacily of about 400 flines will be necessary only for this
large-scale tourism development with 4,000 hotel rooms. A new exchange station might be required
to meet this demand. The convenience of international calls is essential. The new system, which is to
be applied, is expected to be developed on schedule,

17. TOWN TOURISM

The Phuket Town tourism development is recommended to be undertaken as a package development
with a view of strengthening its cultural assets. By developing the historic area as one tourism re-
source, the fourism patterns at Phuket could be further diversified and this could aitract more in-
ternational tourists, particularly Asian fourists who favour shopping, sightseeing, and cultural per-
formances.

In the central part of Phuket town, centering on the Thalang Road, there are a number of architec-
turally unique buildings which were built during the island's most prosperous era in the 18th cen-
iury. This is a rare example where historically valuable cultural assets are still in use in Thailand.
These buildings, however, are now unable to meet the needs of the owners in terms of function, dura-
bility and appearance. At the same time, there are no defined preservation institutions to protect
against the economic pressure for change. A system is needed to preserve the buildings while recog-
nizing the residents' needs, and creating harmony between the old and new.

The area selected will contain the most significant concentration of buildings that offer the great-
esttourism potential and feasibility for conservation development.. The buildings located mainly
along Thalang Road are considered,



18. VILLAGE TOURISM

The principal objectives of faciiitating village tourism are: 1) to bring econamic benefits of tourism
more directly to village residents; 2) to stimulate local socic-economic activities through tourism
impacts; and 3) to encourage the local people's participation in the tourism sector, thereby creating
more employment and earning opporiunities. As 2 result of assessment of the potential for village
tourism in the above sense, two types of village tourism are recommended to be further developed in
Greater Phuket: Panyee Oceanic Village and Phara Woody Village.

1} Panyee Oceanic Village (Phang Nga)

Panyee village, with 1.5 ha and a 1,500 population, offers its peculiar settlement, unique community
and traditional type of fishery. It is located in the Phang Nga Bay and conveniently accessible by boat
from both Phuket and Phang Nga, given a Phang Nga Bay Sea Excursion Route.

Attenticn should be paid first not to impose on the existing villagers' lives by the introduction of
mass-tourism.  Since this village is a small communily, it would inherently be susceptible to ¢changes
from external impacts. Based on this recognition, a concept is' proposed: a new tourism village on the
deck be developed with the same characteristics of structure as those of the existing village, connect-
ing with the original village. A visitor center, a number of restaurants, shops and exhibition place
are planned to be in the new village.

2) Phara Woody Village (Phuket)

The village of Phara in the Thalang district is one of the outstanding rubber growing villages, located
in the northeastern”part of the Phuket Isiand, and presenting a comforiably woody life atmosphere and
refreshing "woody bath".

This village tourism program includes development of a traditional and cultural world with an exhi-
bition hall of rubber processing, information center, shops and restaurants with unique styles of
architecture in the wefl-managed rubber forest, Villagers' participation is a basic requirement, the
initial investment for improvement of basic infrastructure, technical guidance, and promotion activ-
ities are the public sector's roles.

19. CULTURAL TOURISM AND ANDAMAN CULTURAL RESOURCES CENTER

Apart from the natural attractions of beautiful beaches, clear waterfails, and magnificent limestone
cliffs that have long been familiar to tourists, there is a wide variety of less well-known cultural
attractions in Phuket, Phang Nga and Krabi provinces. The rich cultural resources of the region have
the potential to attract many tourists.

1) Andaman Cuitural Resources Center

The proposed Andaman Cultural Resources Center will function as a resource center for both natural
history and cuitural research, and will provide beth research and exhibition facilities. It will pro-
vide a forum for the sharing and exchanging of ideas and knowledge for both experts and lay people
who are involved or interested in Andaman cultural history.

As more international tourists visit the Andaman Coast, especially Phang Nga Bay, with its magnifi-
cent natural formations -and unique rock painting sites, their curiosity will be satisfied at the An-
daman Resource Center. Although both the natural and cuitural sites are scattered around the An_-
daman sea, the center makes a good departure point for visiting sites in the Andaman coastal region.
The proposed site is convenient for visitors and its readiness for development makes this site both
feasible and practical.

2) Project objectives of the center are as follows;

- To give information about the Andaman cultural and natural heritage
- To preserve the Andaman cultural and natural heritage

- To promote scientific and socio-cultural research

- To frain skilled staff such as inspectors/guidesi/guards/etc.

3) Project Function

Visitors to the Andaman Center will be able to gain a fulier understanding and appreciation of the re-
gion's natural and -human culture history, the wildlife, and the marine resources though modern.and
visually stimulating exhibits. Handicraft displays and demonstrations, revived traditional festivals,
seminars and conferences will operate intermittently. A selection of unique souvenirs and inferma-
tive literature will be available at the gift shop. A library and research section will serve as a cen-
tral depository for muiti-disciplinary research projects directly reiated to the large Andaman coastal
region. it will further provide dependable information for the people who are seeking a more com-
prehensive understanding of their surroundings. Existing information, expanded and temporary ex-
hibits, and interpretations will be supported and broadened through continuous research. A research
vessel is proposed for marine-life studies and underwater archaeology.

The Andaman Center will be the initial and final stop for visitors interested in ‘exploring the Andaman
Coast at Phang Nga Bay. Organized tours by speed boat, preferably a hydrofoil, and helicopters will
depart from the pier and helicopter landing pad.

The proposed site will be located on the bank of the Phang Nga Estuary, Phang Nga province. The site
will cover an area of 105,_991 sq m. (66 rai).

® Refer to Chapter 2, p.73

@ Refer to Chapter 2, p.77
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20. NATIONAL PARK

There are five National Parks in the greater Phuket area which are under management of the central
government. The five National Parks have different features according to their surrounding environ-
ments. The parks have simple outdoor recreation facilities and park offices. To deal with a growing

number of tourists in the future, development plans should be worked out for sufficient management
of the parks, while considering their unique features.

1) Preparation and Impiementation of Management Plans

The preliminary research has already been completed for the five National Parks, and the man-
agement plan was studied only for Mu Ko Phi Phi in 1987. The area should be developed aceording
to the management plan along with implemertation of the plan. WMeanwhile, it is necessary to for-
mulate management plans for the following four parks at an early date.

a. Hat Thai Muang National Park
b. Hat Nai Yang National Park
¢. Ac Phang Nga National Park
d. Mu Ko Similan National Park

2) Establishment of Training Centers

it is necessary to train staff o take charge of the five National Parks. The government is studying
the establishment of two training centers in Thailand for the management of 55 numbers of Na-
tional Parks. One will be set up in the northern part of Thailand and the other is in the southern
part. Considering the fact that marine-related parks are mainly located in the south, the center
in the south are proposed in the Mat Nai Yang Marine National Park in Phuket.

3} Urgent Aciion Plans

It is proposed that the basic faciiities for the improvement of National Parks in the Greater
Phuket area be constructed mainly in Phase |.

4) Pier Construction in the Hat Nai ‘Yang National Marine Park

The construction of a. pier has many advantages. A new pier will facilitate trips to islands in the
Greater Phuket West Coast area, integrate facilities in the Hat Nai Yang National Park, and pro-
vide easy access to the airport. However, the marine park is a very sensitive area from an envi-
ronmental point of view. Therefore, full consideration should be given to site selection, develop-
ment scale, design and construction methods.

Recommendation _

it is necessary to work out National Park management plans and at the same time map out jong-
and medium-term plans for fund raising and management. Some facilities in the Nationa! Parks
might be constructed and operated by the private sector to accommodate an increasing number of
domestic and international tourists,

21. TOURISM RELATED INDUSTRY

According to the tourist expenditure survey conducted by the TAT, apart from 'accommodation': .
"shopping® is the major item of the expenditure {more or less 30%), followed by “feod and drink® -
{around 20%). These two sectors ave recognized as significant benefit receivers.

1} Restaurants:

In order to meet the internationa! tourist requirements, there is much room for improving in terms
of hygiene, variety of foods and training of waiters. The following measures are recommended to be
taken by the public sector in this sense: '

a, 1o estabiish a vocational scheol for hotel and restaurant business and supply educated personnel
to this sector;

b. to prepare standards/guide-lines for equipment, facilities and services to meet the recom-
mendable hygienic and service levels;

¢. to provide seminars or instruction meetings occasionally for the restaurant managers regard-
ing improvement and betterment of the business fo meet international requirements.

Beside the above measures, it is alse recommended that an internationally famous food center of a
targe scale be developed as a tourist spots on Phuket Island.

2) Souvenir Shops and Industry

it is difficult to find original local souvenirs except some kinds of shell work and pearis. ~The existing
local souvenir products in the Greater Phuket are mainly produced by home manufacturing industry.
There is also much roem for improving the technique in processing, the quality in package and the
design of products. It is recommended to receive some technical assistance and guidance on design and
processing from advanced foreign expents and designers.

A *Souvenir Center’ is proposed to be established by the initiation of the public sector. This center
would have various roles to play in -promoting and boosting the industry as a whole: as a technical,
training and educational center as well as a sales center.

Ancther policy should be undertaken that is related to the local industry: a joint_prorpotion of tourism
and local industry. Potential activities are pearl culture farming in the surrounding islands of the
Phuket island and rubber plaptation and its processing. :



22. MAJOR DEVELOPMENT PROJECTS TO BE IMPLEMENTED

The following list shows the main projects which the government should initiate in promoting
tourism development of Greater Phuket

1) Development of tourism resources

a. Historic district in Phuket town
b. Tourism villages in Phuket and Phang Nga

¢. Archaeological/Historic sites in 3 provinces and the Andaman Cultural Resources Center in
Phang Nga
d.

National parks in 3 provinces and a training center in the Nal Yang Nationa! Park in Phuket

2) Up-grading of tourism infrastructure

a. Airports in Phuket and Krabj

b. Water supply in Phuket and Phang Nga

c. Land excursion routes among the 3 provinces

d. Sea excursion routes among the 3 provinces

€. Service town/village improvement in Phuket and Phang Nga
f. Tourism Vocational School .

3) Construction of new resort complexes

a. Thai Muang International Resort and Khok Kioi Public Beach in Phang Nga

b. Phuket Marine Center at Chatlong bay in Phuket @ Refer to Chapter 2, p.93
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23. THAl MUANG/KHOK KLOI RESORT DEVELOPMENT

1} The proposed project is an unique and challenging development in Phuket area having the follow-
ing objectives;

a. Creaticn of a new resort center in the south-west coasi of Phang Nga Province, which is not yet
developed, would provide a tourism development core in the north part of greater Phuket to
stimulate the private investors and realize an integrated resort complex.

b. The two proposed development areas are:

- Thai Muang International Resort Complex Development Area. Accommodating 5,000 high
class hotel rooms and other related resort facilities mainly for international tourists.

- Khok Kleoi Public Beach Development Area,
Accommodating 1,000 economy class hotel rooms and other related resort facifities mainiy
for domestic and budget tourists. -

¢. The execution and management of the project is the responsibility of the newly organized

*Public Tourism Corporation* proposed in the Study, composed of TAT, Ministry of Interior and
local government.

2) The following are the development concept for the resort development of Thai Muang Beach,

a. Imtegration of tourism and regional development involving the provision of region-wide in-
frastructure, improvement of local communities and regional socic-economic development.

b. Construction of a large-scale resort complex offering year round resort life activities with
high quality services and also providing facilities for long-stay guests.

c. Introduction of an environmental sound development approach so as to develop an artificial re-
sort in harmony with the sensitive natural beauty and environment.

3) The proposed Thai Muang resort gevelopment area is composed of one tourist's amenity core
block and four hotel accommodation blocks with the following characters;

Block-00: Thai Muang tourist's amenity core(Phase-li/ill),

Block-N2: Hotel accommodations with goif course and water recreation park{Fhase-l),

. Block-N1: Hotel accommodations with convention park(Phase-}),

. Block-81: Hotel accommodations with indoor/outdoor sports complex{Phase-lli} and

® Refer to Chapter 3, p.115 . Block-S2: ‘Hotel accommodations with 36-hole championship golf course{Phase-fli).
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24. MARINE CENTER

A nautical circuit system development would have a significant role to play in the Grea{er Phuket
tourism activities. This would make full use of the endowment of Greater Phuket, and incorporate the
dispersed tourism assets imto the entire Phuket reson.

A primary port with a wide variety of marine facilities is recommended to be developed with special
emphasis as a focal project. It is called "Phuket Marine Center*. The Phuket Marine Center wili bg a
gateway fo accept internationai cruising tourists and become a symbol of Phuket tourism. This will
provide the following services: yacht harbor, tourist boat terminal, workshop of marine boats/ships,
marine recreational center, logistic station of oceangoing nautical activities and so on.

The Phuket Marine center is proposed as a primary port consisting of the following facilities;

Yacht harbor for mooring 200 ships and yacht club,

. Yacht storage and work shop,

Tourist boats piers including a Hovercraft landing station,

Hotel accommodations with 200 rooms

Marine center building with restaurants, supermarket, shops, festival haki, amusement cen-
ter, clinic, information office and administration office,

f. Fuel station and

9. Parking.

paocow

The total area is assumed to be 100 hectares, of which 50 hectares are .tc _be.reciaimed. For this
reclamation, a governmental coordination with the Harbor Department is indispensable.



25. IMPLEMENTATION AND INSTITUTIONAL ASPECTS

There‘ are four major issues to be tackled regarding institutionat arrangements in implementation and
organization: 1) public and private coordination in terms of the implementation of and financing of
the planned development; 2) structuring of a proper governmental organization effective in managing
the pianned development; 3) financial arrangements required for the execution of the development;
4) legislative preparation for environmental conservation, land use, construction of building and
public facilities to ensure balanced development.

Regarding the first issue, it should be noted that the principal role of private sector in tourism de-
velopment embraces idea generation, financial risk taking and the management of operation. With a
common recognition of public benefits, the governments role is to positively initiate and invite the
private sector's participation in selected tourism development projects. Joint ventures, subsidies
and incentive schemes should be prepared for this purpose.

,{\s for the second issue, both vertical and horizontal inter-governmental coordination is needed. Par-
tlculgrly, since tourism development in Greater Phuket involves three provinces, emphasis on inter-
provincial coordination will be needed. A well-functioning organization to perform these coordina-
tions should be established, centering on TAT.

As for the‘third issue, a thoughtful mobilization of available funds is significant. Private banks, the
statutory financial institutions, and international financial organizations shouid be fully involved to

raise the necessary capital. Beside this, introduction of a bond system should be explored to utilize
the growing national economy.

As for the fourth issue, people's values and social acceptance are a core consideration deliberate de-

cisions are required for these legisiative arrangements. Bearing in mind that it would cost very much
to take back what is lost.
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2¢ ECONOMIC IMPACT

The tourism development projects can contribute to the economy and society of Greater Phuket area as
mentioned below:

1) Per capita GRP will increase by 26.8 percent in 1991, 55.4 percent in 1996, and 85.6 percent
in 2001, compared with that in 1987;

2) Employment created by tourism development will double in 1991, 2.7 times in 1996, and 3.2
times in 2001, compared with the 1987 level.

3) Net foreign exchange earnings will increase 2.7 times in 1991, 3.7 times in 1296, and 5.5 times
in 2001 over the 1987 level.

Thousand Millions of Bht
350 ECONOMIC IMPACT 125 000
2 &3 No. of Employment
300} Foreign Exchange Earnings
420,000
m  250r —
% :1:-: 8
,_ gt 15,000 Z
o 200r Lo 50 =
: . g
m f3T, ! 3]
z e »ff 110,000
g it w
i
gt G 5,000
i
: Ik

T
i
<]

. 27 ECONOMIC FEASIBILITY

An economic feasibility study was conducted for both Greater Phuket projects including all proposed
projects and the Phang Nga West and Phuket Marine Center projects, The EIRRs shows that tourism
development in these areas is quite feasible.

ERR
1) Greater Phuket Project 34.6%
2) Phang Nga West Project 37.9%

{Thai Muang and Khok Kioi)

28 FINANCIAL FEASIBILITY

A financial feasibility study was conducted of the Phang Nga West project and the Phuket Marine Cen-
ter project. These two projects are feasibie in terms of financial proﬁtabiﬂty:

FIBRR
1) Phang Nga West Project 12.9%
2) Phuket Marine Center Project 13.4%

As for fund repayment ability, the Phang Nga West project is viable, while the Phuket Marine Center
project may have some difficulties in repaying loans. The important factor is equity. If the develop-
ment body fails to raise equity equal to 30 percent of the total amount of the initial investment, the
repayment ability is not stable for either of the two projects.
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1.1 STUDY OBJECTIVES

1) The primary objective of the Part Il study is to identify and assess the potential of tourist assets
in the Phuket cluster, taking into consideration natural, cultural and historic conservation, and to
formylate a tourism development plan for the selected area along with implementation programs
and recommendations.

2} To assist the national and provincial governmenis in formulating systems of regional integrated
development in conjunction with the above mentioned tourism development.

3} To iilustrate possible tourism facilities included with the pre-feasibility study and the imple-
mentation program.

1.2 SCOPE QOF THE STUDY

The followings are the major items to be studied in Part II.

Formulation of policies and strategies for tourism development,

. Examination of the present states of the mnfrastructure,

Assessment of tourism resources and facilities,

Demand forecasting and market research,

Assessment of the tourism promotion (system),

identification of current consirainis and anticipated problems,

Establishment of allernative conceptual tourism development pians including;

@ paoo

- land use plan;

- infrastructure improvement plan;

- tourism faciiities plan;

- tourism promotion systems (Facilities}; and,
- preliminary cost estimates

h. Evaluation of conceptual tourism development plans, and
i. Preparation of an implementation program with recommendations.

Part It Study consists of;

1) STEP | STUDY - WORK IN THAILAND:

To conduct a second field survey and analyze the constraints and opportunities on tourism d_evelopment
for the selected potential areas in Study Part [, and to establish alternative conceptual fourism
development plans of the selected potential area.

2) STEP il STUDY - WORK IN JAPAN:

To select an optimum plan and prepare a project impiementation program based .on the study of the
financial, physical, etc., aspects for resort development.

1.3 STUDY AREA

Part If of the Study covers the tourism potential in Phuket, Phang Nga and Krabi which are considered
significant as future {fourism areas. This area is called "Greater Phuket®.

1.4 THE STUDY REPORTS

in accordance with the technical cooperation for the Potential Tourism Area Development Planning
Study for Southern Region between JICA and TAT, the JICA study team (hereinafter referred to as The
Study Team) commenced the required work on 17th November, 1987.

1) INCEPTION REPORT

Inception Report was submnitted to TAT on 20 November, 1987. Presentation and explanation of In-
ception Report was made by the Study Team at the meeting with TAT staff held from 20th to 22nd
Nevember, 1987 which was attended by the Deputy Governor of TAT and counter parts staff concerned
with the project. '

2) INTERIM REPORT !

The Study Team submitted 30 copies of the Interim Report | in English comprising Summgry—Key
lssues, Main Report, and Appendices, to TAT on March 18, 1988, prior to having the Sieering Com-
mittee meeting.

The Steering Committee chaired by the Governor of TAT, Mr. Dharmnoon Prachuabmoh was peld at
TAT on March 23, 1988 with attendance of the Steering Committee members, the JICA Advisory
Committee members, the Study Team members and the relevant members.



The overali direction of the Interim Report i, which is in conformity with the Scope of Work, was
accepted by the Steering Committee of the Thai Government. The Guidefines and the various recom-
mendations for tourism development in Southern Region as a whole presented by the Study Team were
principally accepted with several comments and suggestions by the Steering Committee as well.

it was agreed that the Phuket cluster was assessed to be the prierity area where the government
strategic intervention is required, and that the Phuket cluster, as an international tourism center/
gateway of Southern Region, is to be taken up for further detailed studies in Part Il of the Study, based
on the concept of tourism development explained by the Study Team.

3) INTERIM REPORT i

The Study Team submitted 30 copies of the Interim Report 1| in English comprised of Summary Key
Issues, Main Report, Graphic Issue and Appendices to TAT on September 7, 1988,

The Steering Commiitee meeting chaired by the Governor of TAT, Mr. Dharmnoon Prachuabmeoh was
held at TAT on September 12, 1988 with attendance of the Steering Committee members, the JICA
Advisory Committee members, officials from the relevant agencies and the Study Team.

The overall direction explored in the !nterim Report il which is in gonformity with the Scope of
Work, was accepted by the Steering Committee of the Thai Government.

4} DRAFT FINAL REPORT

The Study Team submitted 30 copies of the Draft Final Report to TAT on 1988, consists of the follow-
ing three volumes:

VOLUME| : Southern Thailand
VOLUME )l : Greater Phuket
VOLUME 1ll : Appendices

The Steering Committee Meeting chaired by the Governor of TAT, Mr. Dharmnoon Prachuabmoh was
held at TAT on December 15, 1988 with Attendance of the Steering Committee members, the JICA
Advisory Committee members, officials from the relevant agencies and the Study Team. The overall
direction explored in the Draft Final Report which is conformity with the Scope of Work, was ac-
cepted by the Steering Committee of the Thai Government. '

Under the acceptance of the Steering Committee, TAT heid a seminar on December 16, 1_988 at Pres-
ident Melidien Hotel with aftendance of the Steering Committee members, the JICA Advisory members,
officials from the relevant agencies, the Study Team and representative Private sector concerned.

5) FINAL REPORT

The Final Report is compiled to refiect the comments of the Steering Committee and consists of the
following four volumes.

VOLUME IV : Summary
VOLUME| : Southern Thailand ’
VOLUME I} : Greater Phuket/Phuket, Phang Nga, Krabi

VOLUME il : Appendices

a. The Volume | is updated of the Draft Final Report Volume |, and contains the results of the
magro-scale study on tourism development strategies in the whole southern region. It also
shows the Guidelines for each province in Phuket, Surat Thani and Songkhla/Hat Yai clusters
from the viewpoint of tourism development. :

b. The Volume I} is hpdated of the Draft Fina! Report Volume Il and contains conclusions and rec-
ommendations of formulating tourism development for each sector in the Greater Phuket area
after in-depth study of the Phuket cluster.

¢. The Study has dealt with an airport, water and environment as critical issues for the Gregter
Phuket area. Apart from local roads, a road network also should be developed under a na_tlonal
project shown Chapter 2. In this respect, the implementation program is separated projects
from general tourism-related development projects.

d. For the Thai Muang Resort Development Project and the Phuket Marine Center Project are se-
lected for pre-feasibility sturdy, detailed plans and programs are proposed wit_h an financial
analysis, shown in Chapter 3 and 4. The implementation of management orgamzatnop_s for the
projects are shown in the Chapter 3. After all, however, it is necessary for the Thai Govemn-
ment to conduct detail study on practical organizations and management.

e. Economic evaluation of project menu which was carried ot comprehensively with economic
assessment is shown in the Chapter 4.

f. The Volume Ill provides the reference materials and data to justify the Volurpe P and ii. This
volume consists of two chapters. The Chapter 1 contains supporting materials for-the Volume !
and the Chapter 2 includes supporting materials for the Volume Ii.
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