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-4 IMPLEMENTATION PROGRAM FOR FIVE YEARS

ACTIVITIES 1981/ { 1982/ | 1983/ | 1984/ | 1985/
' 1982 | 1983 1984 1985 1386

MONITORING 5 | B ¥ i M

1. Development of monktorlng qystnm on budget
execution and ‘progress control

2. Develupmpnt of monitoring system on
technical management

TEGHNICAL, INFGRMAFION SFRVICE

1. Acrangement, micro-processing amd indexing —
of technical data and information '

2. Development of supply system of tecﬁnical
data and information

STANDARDIZATION

1. Standardization of cost estimation

2. Standardization of contract document

3. Standardization of specifications for the
construction works

4. Standardization.of operation control

5. Standardization of 0 & M for facility
and machinery

COMPUTER SERVICE

1. Programme development of unlted cost-
. estimation system

2. Development of universal programme for
techpical caluculation

LABORA10RY TEST

1. Development of testing system

2. Guidance and execution of material tests
on construction works

TRAINING

1. Making the text books

2. Training in CGSC
3. Training in Japan - {— — o —

JOINT COMMITTEE - — - - -

EVALUATION | — —
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