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THE MINUTES OF DISCUSSTONS
BETWEEN =~
THE JAPANESE EVALUATION TEAM
_ ... AND , |
THE AUTHORITIES CONCERNED OF -
THE GOVERNMENT OF INDONESIA
on _
THE TECHNICAL COOPERATION
L OF _
MATINTENANCE FOR DIESEL RATLCARS

Thg Japanése_ BEvaluation Team. {hefeinafter referfed .to as
"the team")} conductéd by the Japan International Cooperati-
on Agency (JICA) aﬁd headed by Mr. Ryosaku TAMURA has visit-
ed the Republic‘of Indonesia from October 27 td November 3,
1988 for the purpose of evaluating the technical Cooperation
project based on the Record of Discussions signed on Februa-
ry 20, 1987.

During.its stay in the Republic of Indonesia, the team has

observed the project site, and had a series of discussions

with the Indonesian authorities concerned in respect of the
evaluation of the above-mentioned project activities. As a
resﬁlt of .the discussions, the team and the Indonesian
adthorities concerned have agreed to convey and recommend
their respective government matters referred to in the docu-
ment attached hereto in order to ensure the successgful com-
pletion of the project, and the future development of re-

search activities at the Indonesian State Railways,

JAKARTA, 2 NOVEMBER, 1988

C:;;QQEZ:Z;;;:::::::;> o
IR. GIRI S. HADIHARDJONO MSE Ryosaku TAMURA
DIRECTORATE GENERAL OF LAND LEADER, JAPANESE
TRANSPORT AND INLAND WATERWAYS EVALUATION TEAM

MINISTRY OF COMMUNICATIONS

—_ 277



1.

The - team has recognized that the Japanese slde has taken

'necessary measures based on the Record of DlSCUuSlODS to

dispateh the Japanese experts, to provlde sufflcrent_'
fequ1pment machlnery, tools and spalr parts,_and to traln'

" the Indone51an counterparts “in Japan and that the autho“'

"rltles of Republlc of Indone51a have also taken necessary-h

' measures

The team ‘has appreCLated that the technloal transfer to

the Indone51an counterpartv has 1n general made a good;

'progress but come to a’ conclu51on that the antlelpated

obJectlves of - the prOJect will partly rémain unachlevedV~

;untll December 28ir 1988 the tlme of termlnatlon of the

7pr03ect herefore 1t has expressed ‘the view that 1t 157

desxrable that serv1ce term of some experts should be ex—i

'tended for another one year in order to complete ‘the

'technlcal transfer. petails of the supposed expelts‘are_”

shown in ANNEX

. In order to extend the technlcal cooperatlon, the'indoneit

'slan slde w1ll submlt offlclal request form for extendlng'

' experts (A gl Form), and supplylng equlpment (Aﬂd Form) as

soon as 90551b1e.

Indone51an 51de takes note that thlS supply of equlpment

will be 1mp1emented w1th1n the 11m1t of the budget of Ja-

panese side.

._28 —



- ANNEX
Detalls of the Supposed Experts

1. Management

Leader "uf~“¥ﬂﬂ—*"*—~~"—~——*—~——f~~—*—““*~—“*———“*“f“““1
_Sub Leader (Statlon at PJKA Head Offlce) “““““““““““““““ 1
Process & Spareparts CONELO L = em e o et e e e e 1
_Technology Control ~~~~~~~~~~~~~~~~~~ T ;“f’“F“"1
:SubATotal_" ' ) o 4
:Z;ZShop _ _
r'Dlesel Englne ----- e 1
Torque Conventor“—4¥*ﬂ——_4“* ““““““““““““““““““““““““““ 1
Electr1L~——~+ﬁ ——————————————————— oo 1
' gub Total : . ' : 3

3, Coordination

— 29—



AL T = b

SEKRETARIAT NEGARA
SEKRETARIAT KABINET RI .

'Jakafta,wz/”NoVémber'|988'
‘No. KL.02.00/ANCP/ 166

Mr. Toshiro Nakagaki
‘First Secretary
Embassy of Japan
JAKARTA -

Dear Mr.. Nakagaki,

1HE PROJECT FOR MAINTENANLE FOR DILSEL RAILLAPS

Please:; refer_ to the H1nutea of D1¢cuss1ons betw;ﬁn fhe Japaneae
Evaluationh Team and the Authorities concerned of the- novernmenr of
indonesia on  the Technical Ceoperation -of Maintena1cp' for  Digsel
Railcars signed on 2 November 108h. .

I would. like_'to submit a technlcal assistancs request for the
- extension of eight experts’ services to the project Maintenance for
Piesel! Railcars. : .

The e-pefts required are:

- One as Leader '

- One as Sub .Leadar (sta11on at PJhA Head Office)
- One as Process and Spareparts Control specialist
- One as Technology Control Specialist

~ One as Diesel Engine. Spec1a11ct

- One. as Torgue Conventor Specialist

- One as Electric Specialist

- -One as Coordinator.

For your pérusal I enclose the Colombo Plan Application Form= At for
‘the provision of experts, . :

1. would highly appreciate your kind assistance in forwarding this
request to your Gov91nment for their favourable consideration and
approval.

Thank you for your continued ccopegration,

Sincerely yours,
MQ%Mgercai1n Par indury
C o NIP. 180001287
_ for Head,
cC: : . Bureau of Technical Cooperation

5dr. Sekjen. Departemen Perhubungan.

. 8dr. Dirjen. Perhubungan Darat, Dep. Perhubundan.
Sdr. Kepala Biro KELN, BAPPENAS. .

JItA Indonesia Office di Jakarta.

B R



COUNCIL FOR TEGHNICAL CO-OPERATION IN SOUTH AND SOUTH.EAST ASIA

Form A 1. '

. _ ' (1962 Revision)
THE COLOMBO PLAN :

APPLICATION FOR EXPERT

By the Government 6 nllci{'llb] ie ol lndunosin

- for an expertin - ‘Diesel floilcar Matilenance”

10 the Government of Japan

Noler~ [q) ’lff'd.i._fut'm.h:'{ bian: devlsd for the ;a;m_al' juidanes of coap
- - felevant Informadoin and ds }
sequiced. Full and ecutate eomplevion of this appltzation for

. actiom, -

.(b)Th_e tequbsins niinber of copis of tha Farm A 1, including :'copy. for the Colembo Pl.an.hureau.
sappropriste. Foreign Al Departmeny

ersting cuﬁiw_:lei in otder to f:.c'\lit:l_!.a'thc hppif af
lord an adequate tppreciation ‘ol the nsrire of the technical autistanca
m vl avold much reference back and leadd to speedier

it néceisary to s

» duly endoricd by the
of the requestlog government thould ba, forwarded o ihe doaor government

- woncerned thieugh the 3pproprisiz ehanngly.

[+ Back gound [nlerinston -

This secilon should ‘sthew as piechiely as
“poustble the jeneal nutird of the
profect forwhle he axpect Iy eequir-
ed, S1ating wheiher It comerwithlp ibr
Goveinmenl's development yisms

e St b lipariaint 1o indlcate wherher

the ‘project is-a new’ enterprise or
“whether It wat stacied previously, in
©othadalter caga, ey TEhnCE fecefved
vnder | dthér tschiltsh “coapaition
programmes (€.g. uider United ba:
thant avsplees) should be siafed. With
repuid 1o Indusirlal enierpelies, some
“lmpression of tha iy W Important
and the ‘output 3ind numhbtr of
"workets la be cmployed wie vseful
tndfeatlont; The' lyge® of :piogey,
make. ind age. of indutrh) or
‘seienillie equipment with which the
expert will. be donciined shonld be
speeilled.” An the tassof scadémid
eyiablidhimenis. 1 i an 1dvantige 1o
know bt numbes of anavat lerrke of
students. theic -level of afiaidsmeny,
Rumbety dnd slalw of exisilng soelf
snd-detaily’ of any resesreh fiellliies
oud Lha level of Fésevrch belng undir-
laken {Copler of Yeachures. snnusl
repaets, fkdanclal shvtemeais, eslen-
dars, sytlabus  of ' Instrueiien etc,
should bE stlached where spplicibie).

fDua tO'heing'uuL ol orders,-mcst,n[ Lha dlesel.t

“vorkshop maintenance work.

—deg,gfeat_dffbrts-nnd'var10UH_tuchn@lquius in diesel +
Vore temisfered during this period. -
Ehe plan and Lo pursue tho' B\'u_i.i l'guéiﬂ concerning maintonance
'cbﬁtrbl,-iﬁvﬁutory conteal of spare barté,-improvemnut of n
;fqr,engfnes; colver Lers, elechric equipment, ele.,

-p

' allears provired [run Japan
‘l'Im_ Covarnmont of Ropublic ol Indanesia. i.-x'julréuing the plon
ol dissol rajlcar reactivotion and alao Ts undorlaling Lha hollerment of

_ Under such. circumatances, 22.1CA experts vere
di.-ym_tg:hcd to PJRA He::d:qu';n{ter':a ahd Y(}gyak_:lrt.a'Horkshop_iu' LUBT- 1908, They

ave ;;-,r'oum]cd_;

allear waintenance

llowever, in ordor Lo turllicr Tollow up

scheduling, process

ainlenance sysbem

} Ahe Government of Republic

of_ludonesia'hpyljes Tor. tho extenbion of stay of JICA experts nucessary [or:
crforming cooperation in reactivation vork lor dicsel ratlcars at PJKA

Xopyakarta Workshop LT :

ipbf!ofﬁEng cooporation in planning husiness at PJKA fleadquarter

“Haking administrative snd Lechnienl advices for Ll
at PJRA Yogyakarta Workslop

“Preparing for supply of syinra parks, Jjiga and Lools
haneo wark at PIKA Yoryakarta Verkshop :

5, Bandung
the railcar mainlenance work

For the ratlcar mainlo-

L. Specification lof the past, *
(a) post e

(8) duties” for which the expert
will'be réspomipte, -
Thess should prefesably be.
-llsted, and it is imperiant 10

-give as, muc_h dstail as pos. | -

Engincer of diesel railear maintensnee and coordinalor

As mentioned  above

3ibis, - . :
() -,:lh;";‘-l.,; ta ~__;h.n=m eiipert Duparlmufut._o_[ Communical.ions, Directersle l}ene'rnl_ol‘ Land Transport and
will be responsivie - JIntand h’d_tervq_ys . .
{en 3:1’:::;”‘::d’“:-;;g::;'::' Expiocts are vequired bo have eaperionces of more Ussn Len{ll} years in
e limits ) | their. om Ticld,. _
“ :c\ll-mb“ of personnel fequic Eight (8) persons  For details, sce Attachment,
3. In the case of continuois| )

projects,” “give. name, and
particalacs of  understudy oe
_counderpar] who is Lo work with
the expect |

Rl‘]f(l‘l‘ Lo Mrl.uchrnuui..

4 Tcmﬁ and condition of appoint-
ment: :

(a} dur u'ln_jn: .

(b} actuw! plice of employment,
neatest lown and post office

if Jiving accommeodsation to

be pravided, state whether

furnished -or - unforalshed,

and  whether “suitable “[or

married man with amily:

(i) daily aflowance (ar food
I sccammodation oaly

()

pravided B

@iydally ctals for accom-
moduflon and food
netther are provided In
kind

Zight (8) versons! Twelve(l12) monlhs

.EiuhL(B) ab Yoryakarla, Uﬁn(l) ol Tandung

~ None

~ Koo

- Nono

s n essenilal 1hat full particslars shoold be given. 11 he spacc provided b inadeguale, they should bo given oa 3 separsie sheel.

— 31—



T4 Term$ uml cnudhlous ufl

Appelutatsni-={Cold} - )

(d; dally i nightly cates of| = Roua’
subilsiciice . - payabls” when| =
away:ﬁom basa on duty .

(r} sres boaly "ol Iniernal \ravel
lnnld or ;car provldt:d.?

- U) wlul_!eavc anaugcmtuu uc
S Eutéd?:

4“ 'i'.ir.;i.ml,s"o.f PIKA will .b;.:,lnl"t.lz\r'.ith':(.].. B

Um.e a ye'n for louvn(IZ) wm l:h:g .wq

{a) Extent o which' l'r:e !:os )l!‘!l
andimedleal yweauneiu ls . s : S . e
be Pl‘WMCd for the experi] - The experts will bo given Lho same bLroalment as PJIKA stalls.
and Wiy arl:nmpanylng dc- L s S
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. 5 Détail§ of the SUpposed Experts and PIKA’s Respective Counterparts

'JlCﬂ Ekhérbs o PJKA Countorparts

* Leader WOpkshob Hanager - . o i

i
Plannning Control 1 - Difﬁ#to};'Eﬁgineéring;,PJﬁﬁ no !
?rocgsﬁprﬁtkbl T ;}-' --_Chief;inodhctién:Uhit} Wofkshop }
.

Spare}?arts'Cbutrol

Chief{.Fljnhiﬁg:Unit,.WQrRQHOP

R Teéhﬁdfégy;86htfbi_ ' R?létedxﬁﬁgineer,.Wbrkshdp

S

'Teéhﬁicﬁl.ﬁuidéﬁcé 3 ~ Related Enginéeré, Workshop _ 3

CﬁOfdihatérf ' 1 I Chief, Administration Office,wofkshop 1

Total 8 . 8
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