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TENTATIVE SCHEDULE OF IMPLEMENTATION

oF

THE SOCIAL  FORESTRY TRAINING PROJECT

The Japanese Consﬁltation Team and. the‘éuﬁh01itieé'concerned
of the Government of the Repbulic of Kenya have jointly
formulated the Tentative Schedule of Implementatlon of the
Social Forestry Tralnlng Project (herelnafter referred to

as "the Project') as annexed hereto.

This has been formulated in counection with the Attached
.ddcument of the Record of Discussions signed on 25th November
1987 between the authorities concerned of the Government Qf
Japan and the Goqérnment of the Republic of Kenya'fOr the -
Project on the édndition'that*ﬁeceéséry budget will be
allocaﬁed for=thé'implgmehtatibn of the Project by both
sides,.and'that'the abbveementioned Schedule is subjeét’to
change within the framework'ofqthe.Recbrd of Discussions,

when necessity arises, in the course of the impléméntatioh

of the Project.

Nairobi, February 2,71988

Gl e

 Mr. Eio Shlmokawa : \ Mr. E.C. Arap Lang'lat
Leader ermanént Secretary

The Japanese Consultation Team, Ministry of Environment and
Japan Internmational Cooperatlon- Natural! Resources

: Agency,_Japan . - The Republic of Kenya

S

K. Kumaglshl _
Re31dent Representative
Kenya Office
“Japan Internatlonal Cooperatlon
Agency
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‘Ref: Noo J l@—t\ - JAPAN INTERNATIONAL
' Y : COOPERATION AGENCY (JICA)
_ _ - KENYA OFFICE
: P O.BOX 50572 NAIROBI, KENYA.
TELEPHONE 724121/2/3/4/877

TELEX 22148
FAX No -724878

DATE .an...l‘fﬁ.b.tlialty..,..l9 88

Mr. E.C. Arap Lang'at
- Permanent Secretary

Ministry of Environment. and Natural Resources
P.0O. Box 30126

NAIROEBI.

Dear Mr. Lang'at,

It is my pleasure to submlt to you herew1th a
summary of the findings and recommendations made by
the JICA Consultation Team on the Social Forestry
Training Project.

. We are very much impressed with the strong
commitments of .th_Government_of Kenya 'in tree planting
and are certain that the Project would contribute
significantly to the development of social’ forestry in
Kenya

I 51ncerely thank you for the efforts made by you
. and your staff to make our v131t frultful

_Wlth klnd regards.

Yours sincerely,

, D
E. Shimokawa
Leader,
JICA Consultatlon Team
{(President, Japan Housing: &
Wood Technology Centre, Tokyo)




A Summary of Findings and Recommendations

February, 1988

JICA Consultation Team

The JICA Consultation Team ou the Social Forestry
Training Progect (hersinafter referred to as'''the Team")
visited Kenya from 25 & January through 3 February 1988
in order to evaluate the activities of the Nursery Tralnlng
and 1echn1ca1 Development PrOJect for Social Forestry in
Kenya (hereinafter referred to as the ”Preparatory Phase')
and to appraise the plans of the'Social Forestry Training
PrOJect (hereinafter referred to as ''the PrOJect") “The
Team had a series of dlscussrons with the Kenyan authorltles
concerned, the Japanese experts and the Kenyan counterparts.
and visited the project sites at both Muguga and Kitui.

Followrng is the summary of findings and recommendatlons
of the Team:

1.  Evaluation of the Activities during the Preparatery Phase

L.L Inputs:

(a) Experts and Counterparts:

_ ‘The Teem found that expert eerviceé'aﬁd"
:couuterpart prOVlSlonS had been made sufficiently
to carry out the’ prOJect actrvrtles smoothly.
Especially ‘the strengthenlng of the Pllot Forest
Scheme. through the 3531sgnment of ample experts
and counterpart staff in the middle of 1987
greatly helped an expanded operation of the

Scheme._

(b) Procurement of Equipment and Supplies:

NecésearY‘equipment and supplies.were
procured during the Preparatory Phase and helped
‘a- smooth transition of the'Project. All the
items were procured locally, and the Team

supports- this practice, as was done by the



(c)

previous JICA Consultation Team in April, 1987.

Training in Japan:

Training of counterpart staff was carried out

efficiently and was useful to strengthen the activities

cf the project.

(d)

Special Measures:

(See’1.2 b and c).

‘Main Act1v1c1es

(a) . Preparatlon for the Main Phase:

Preparation for the Main Phase was found
satisfactory in general. The Team reC6gniSes
that the transition from the Preparatory Phase
would take some time while the PllOt Forest.

Scheme had preceded other activities and the
'Tralnlng-Programmes would gradually gain
.momentum and reach a full scale around the
‘middle of 1988.

(b) Nurserj Construction at Muguga’and Kitui
'(Spec1a1 Measures)

Two nurseries, one at the Mnguga Natlonal
Centre: and the other at the KLtUl Reglonal Centre
constructed or under constructlon would play
an important role to make tralnlng programmes‘
more effective by providing the flEld for practlce

(c) Pilot Forest Scheme'(SpeC1al Measures)

The Team flnds that the act1v1t1e5 of the
Pilot Forest Scheme have been generally satlsfactory.

As to the plantatlon_trlals (direct operatlon),
coﬁsidering the fact that operation started |
before éll the expérts and counterpart staff
had.been_aSSigned, the planting of about 80
hectares in 1986'and:1987 should be considered

as a reasonable success.



Tree planting by the local voluntary groups
and forestry extension in the Pilot Forest
area are still 'in its initial stage. The Project

is currently intensifying preparatory activities

for the next planting sedason and the future

achievements would be .evaluated some time later.

The Commemorative Tree Planting initiated by
the project is encouraging the Kenyan public by
showing a fine example of tree planting on the
diffiéuit‘site. The continuation of the programme
would be studied as part of the Pilot Forest

‘Scheme.

Appraisal of Work Plaus of the”Project

The-Ieam_endorses'tﬁe plans presentéd‘by the

Project_in general with the following coumments: .

. 2.1 IﬁEutS :

(a)  Experts and Counterparts:

~ The number of experts and cOunterpart
staff to be provided seems adequate for the

planned activities of the prOJect

‘ However as the training programmes
in 1988 would start from Aprll/May at-
'-Muguga and July/August at Kitui accordlng
to the Annual Work Plan, the Team urges ‘the
Government of Kenya to provxde enough number
of full- tlme tralnlng counterpart staff prOmptly

(b{ Equ1pment and Supplles:_,-

1t is'hoped that necesséry funds would
be provlded to support the ‘planned activities
of the Project. As it was effective in '
obtaining good miintenance services, continued

local procurement is encouraged.



(c) - Training in Japan:

It would be possible to satisfy'the needs
of the Project to be presented annually after
consultation between the Kenyan and the

Japanese sides.

(dy - | Special Measures:

_ The Special Mgasuté applied to the
Pilot Forest Scheme is. unlikély‘to cover a
whole life of the Project upto 1992, The
Team_reccmmends that the Govermment of Kenya
should try to find wdys and means to ensure a
success of the Pilot Forest Scheme after the

termination of the Special Measure.

Applibétion of another Special Measure
for 1ntermedlate -level training from 1988 would
be dlfflcult in view of the limited funds
_available -for this ‘purpose at JICA Headquarters
The Team. would be Wllllng, however, to convey
~a strong request made by the Kenyan side for
‘the application of the Measure to JICA

Headquarters.

=(e) : Coi.mterpart Contribution:

In addition to the future obligations '

- on the Government "side mentioned under (d) above,
=.necessary counterpart cbntribution should be
promptly provided for the Project activities
.inélﬂding operatioﬁ of the Muguga and Kitui

Centre nurseries.

Although the maﬁdate of the Team covers
only the téchnicaL-cooperatidn compoﬂent of the
Japanese side package for the_social forestry .
development of.Kenya, trhe Team would also urge
thar the same prompt contribution be made after
the completion of the training facilities under
the Grant Aid so as Co start the PrOJect

training activities without delay.

45—



2.

Main Activities:
(a) IE&}_E&EB

Training programmes belng proposed by the

Project seem to be_adequate to start with. However,
a further detailed preparation continuous review
and amendment of the programmes would be undertaken
to find out Wost effective programmes for social
forestry training in the national context. The
Team also notices a partlcular empha31s lald on

the regional training programmes at KltUl to-

be integrated with the Pilot Forest Scheme.

(" Pilot Forest:

“The Team supports the project’ '3 plans
of the Pllot Torest Scheme. Care should be taken,
however, to Ldentlfy ways and means to overcome
operational problems so far encountered and may
emerge from now on. Forward plannlng and close
monitoring- -wuld be-essential in LntenSLfylng “the

_future operations.

(cﬁ . Others:

(i) Institutional Support:

: . The Team recognised that the Kenya

Forestry Research Institute (KEFRI) is still
- a young erganization'and requires st:engtheﬁiﬁg:
~in both research and training capabilities.

‘A particular support of the Governmwent would

be required to strengthen KEFRI as a whole

and for the establlshment of its ‘training

wing.

“{ii) Cooperation with other Orggnizetions:

In view of numerous tree planting
" activities being carried out by the various
drganizatiohs‘in Kenya, it is hoped that
the Project further tries to closely
cooperate with such: organlzatlons for a
coordinated action for social forestry

development in Kenya.
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KENYA/JAPAN: SDCIAL FORESTRY TRAINING PROJECT
JOINT COMMITTEE - THIRD MEETING

TUESDAY 2 February 1988

AGENDA ITEM 6 Review of Activities undertaken during the Preparatory Phase

6.1 Preparation for the Main Phase

Tﬁe Project activities fof fhe preparation of the
Maianhase.éfarted with the surveys on training needs
in five Provinces of Kenya. The surve&s were carried out
between Augaét 1986 and March 1987 and a draft report.;as
COmpiléd out of the_rESults of the sﬁrveys. The main

findings of the surveys could be summarized as follows:

(a),;,Térritorial staff of thé Forest Department, both
high level (i.e. PEOs and DFOS) and interhediate
levels»(i;gf-Distriét-Féresé ExﬁEnsion Offiqérg,
;Divisigﬁai Forest Extension Officers)'ﬁeedian& %r;
keen to:feceivé.further_traininé'in soéial-foféstry
'emphésizing ex#ension techhique; and'usgful tree‘
species in social_forestry.

(b} . Localréeople; mostly farmers, defiﬁitely ﬁeéd'training
in tree plaqting[t;nding, soﬁetimes inéiuding'gpécial'
ﬁléﬁting techﬁidues for soil conservation and.péotection..
of farm lands. If was nqticea that by location and by
agro—ciimatic zones people's‘heeds‘are varibus.and no
stereo4type:approach to solving their problems is

readily workable..

{c) Training needs are not limited to nursery practices
but . cover blanting and tending and tree plantation
including wood lot management in general.

v d?



The above fiﬁd!ngs were chy useful to orienﬁate the future
activities of the Main Phase. On.this basis the design of the Hain
Phase was carried out aﬁd title of the Main'PhaSE was revised accordinély
Eo reflect fhe‘fﬁtﬁfe course of training activities ﬁuring the Main
Phase hence the'pfaject title "éociai Forestfy Training".

In the R/D for the Preparatory Pﬁase the activities of
the project for the Pilot Forest Schéme were limited only to Planning.
However, due to the initiative of ﬁhe Japanese sgide to provide ldéal
aOperating‘dosts for re-afforestation activities;‘the.Pilbt.Forest
Scheme of the project was not limited to plahning_but covered dctual
impiementation‘Since 1986. The Piiot Forest SuE—Project Eonéisting
of four Japanesé éxperts and fi;e Kényan counteffarts'entered full
operation from October 1987 prior to the start of ‘the Main Phase
of which details are givaﬁ.under 3.3.

| The above Pilot Forgst.Operatién also included planning
. and implemen;%tidn of the Commemofative Treé Planting'élﬁng the'ﬁighway
between Jomo Kenyatta Internaéiénai Airpor; énd the'city of ﬁairobi.
.The tree pléniimé in Abfilfﬂay i987'was éuité succeszui and expected
éo.cohtinue in:i9$8 oﬁwafd.

.Cons;rdction of tree nurseries:wés a major activity of
the-pf&ject'to préparé for #he Main‘Phase;‘ ﬁuguga éentfe Nursery
was cdﬁQtfu@ted undéfVS§eéial Heaéure'of'the'Jépanesg side in
April i987';ﬁ& is already nperaﬁibnal.' The Kifui Centre Nufsery
also supported by Speciﬁl Measure is under constructibn and is to
be completed by March 1988,

| Ali in all the preparatory activities for the_Main.éhase
wére carried out satisfactorily leading to a Smootﬁ tranéifion.into
the Main Pha?e and the R/D for coﬁtinuéus.Kenya/Japan-cooperation

of five years upto 1992 was_signéd on 25 Hovember 1987.



6.2

(a)

(b)

Nursery. Construction .

Muguga Centre Nursery

In the Grant Aid Package for the Social Foréstry
National{Centrg at Muguga, the cogétruction of the
attaghed nurséry was.not included érigiﬁally, Hdwever,
on the réquést made by the Kenyan side:fhe Ja?anése
side offered to construct a nursery as one of the
Special Measures for the project and allécated ébout
KShs.2.5 million to the projgct.. The construction
took place dufing.January to April 1987 and is already

dperational'prior to the copening of the Mﬁguga‘Centre.

The Kitui Centre Nursery

The Japanese side offered the same megsure in

its fiscal 1987/88 allocating about KShs.2.1 million

for the comstruction of the attached nursery dt the

Kitui Social Forestiy Regional Centre. Arrangéments

were completed in:late 1987 and'the nursery will be .

constructed by March 1988.

The comsttuction of these nurseries is an important element.

in carrying out future training activities of the Main Phase

although the emphasié of thé Preparatory Phése was:ofiginélly

placed on nursery training but later revised to cover all

fécets of sacial forestry.

© 6.3

(a)

Piloé'Forest Séheme

Operation at Kitui

Under the offer made by the Kitui County Council
the Pilot Forest Scheme at Yatta BZ Location was
initiated since October 1986. As mentioned edrlier,

o lh



the original Séope in the Preparatory Phase was limited
to planning only of the Pilot Forest but the\project
activity to cover initial implementation was welcomed
by the First Joint Commiétee Meeting in July 1986
and‘the project went ahead for an experimental planting
of about 10 hectares in late! 1986 Aithough the
1n1t1dl plantlng met with considerable difficulties

aud the survival rate of trees was not necessarily
high, this préliminary experiment was.quite suceessful
to gain experience. in re;afﬁorestation'in the semi-arid
area and also in 6rg§n£zing labour and putting the
direction of the scheme in the right position in
overall local socio-economic context.

In attordance ﬁith "Outliﬁés of Main Phase" whﬁch
was approved by the second session of the Joint
Commlttee in Aprll 1987 action was takén jointly
E_by the Kenyan and the Japanese 51des to establlsh the

Pilot Forest Sub-Project manned w1th flve Kenyan

_counterbar;s and four Jépanese experts permaneﬁtly

: stationed_in the kitui area, Thé=SuE—?fdjeét fully

eétablishgd‘cé%fiédléht‘thé.second year_pianting

and planfed}aboﬁt 70;000 éegdiings covering.ZQ speéies.
The Sub-Projéct élso.ihitiateﬂ.the:peoplefs tree

planting aéiivities iﬁViting'two' Mwéthfa gfoups on

“an eiperimeﬁtal basis during 1987 planting. Pdople's

:.planting is expéécéd to céntinde.and expand iﬁ:tﬁe

" following yeafs;

_Sccial fdréégry extension to the nearby area
was also initiatgd by‘distributing about 70, ﬂdO tree

seedlings to the schools and individual farmers.

A



6.4

This activity will be strengthened alse in the following .

years according to the [ive year plan of the project.

(b) Commemorative Tree Planting

At thé'étronglrequest made by the Kenyan side
the ﬁroject:undertook to plant more than.400 trees
along thé highway between Jomo Kenyatta Internaticnal
Airport and the city of Nairobi. This activity was

originally to commemorate the start of the Keﬁyafjapan

~cooperation in social forestry (the commemoration

éeremony hosted by the Minister for Eﬁvironment and
Natural Résourcgs inviting the Japanese AmBassador as
the méin guest was held on 5 May 1987) but inview of
the remarkable success in.1987'0peration and the
continuing iﬁterest by the Kenyan side fhe bpérétion

would continue alsc in 1988 and the‘brepafation

“started since late 1987.

Inputs from the JépanéséHside

(a) Expert Services

Experts assignéed by the Japanese side are

shown in the folloﬁing table -

" Experts ASsigned:h

(1)_ ' Ldng—férm

Name Position - Dﬁciécacioﬁ E.0.D  N.T.E

K. Watanabe Chief Adviser ‘Mugugz 1.4.86 31.3.36*

Y. Yanagihara Nurséry “.Training Muguga 1.3.86 29.2.88*

M. Hori ' Silviculture Kitui 1.4.86 31.3.88

N. .Noda " ~> Silv/Admin. Muguga 1.10.86 30.9.89
| 16



Name Pogition Duty Statiom E.0.D N.T.E
T. Niino Hursery Kitui 15.9.87 14.9.89

M. Arai ‘ Silviculture .n ll-~ "

0. Edazawa

* Extendible

2y . Short-Term

Name . éubject ) Time

K. Wataﬁabe Research/Training January 1986

T._Suzﬁki o Résearch/Training © January 1986

'T. Handa . " Seed Handling October 1986

M. Kumazaki . _ chio¥éc060mics November/Decgmber 1986

K. Hongo Sil&iéulture November/December 1986

H. Moﬁohashi _ Nursery construction January/May 1987

T..Touyaﬁa Machine Maintenance and } _

operation’ March/Apfil 1987

5. A;gkawé.. o - Silviculture August 1987

.‘M._MatSUi_ Forest Soils ‘October 1987
(b) Tfainiﬁg in Japan

The Kényan_staff who went bﬁ training in

Japan are as follows:

Kenyan Nationals who undertook training in Japan

ﬂéﬁg : . Suﬁject - Groﬁﬁ/ .Time
Individisl C/P

1986 /87

M.0. Mukolwe Refafférestation G Aug/Nov. 86

C. K. Serrem : Forest Soils . ¢ Sep/Dec. 86

E.C. arép Lang’at Study Tour | C/P .l_ ﬁov; 86

M. M. wairagﬁ' Forest Hydrology c/p Oct/Dec. 86

17
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Name

1987/88

G. K. Kimani
W. Onam

J. K. Githiomi
W. A .Adhaya_

A. C. Yobterik

(J. K. Laigong

Subject - Group Time
. Individval CC/P

Reuaffofgstation ‘ c/P June/aug. 87

Reuafforestation G July/Oct. 87

Forest Products Res. G Aug/Nov, 87

Maphine Hainteﬁénce _ . Cfp Qct/Dec; 87

Fo%est'Soiis G Sep/Dec. 87

Plantation Management cf/e Har/ﬁay B8)
(c) Procurement of Equipment aﬁd'SuPpiies

Duriﬁg'l935/86 about.KShs.l million: was
prévideé to Précure'vehicles aﬁd 6ffice equipment.
About KShs.S5.5 willion was spent in:f986/87 to purchase
véhiclés;:heavyrmachinéries, foreStry.éqhipment
aﬁd.tocls and research équipﬁeﬁt and éﬁpplies;: in
1987/88.ab§ﬁt the same amouﬁﬁ‘as the pfevioﬁs yeaf
was earmafked and the purchase'bf éehiclés, fdrestry
equipﬁént éna.tobis,'research:equipméﬁt and'g;pplies,
etc. , afe'béing procured. It éhéuld'ﬁe noted that

all these ‘items have been or are beihg pfocured locally

" except for a few items taken together with short-term

experts. A list of procured items by year is attached

as Annex 1.



6.5

{d)  'Special Measures

As mentioned under 3.2 and 3.3 Special Méééures,

i.e. provisions for local pranting costs by the

Japanese side, were applied to the construction of

two nurseries at Muguga and Kitui as well as ‘the

plénning and implementation.bflthe Pilot Forest

Scheme. The total amount provided during 1986/87

and 1987/88 reaches J%¥ 92 million, approximately

"KShs.ll.5 million.’

Counterpart Contribution by GoK

(a) = Offices.and other facilities

Since the arrival of Japanese experts arcund

April 1986 a sufficient number of Bffices, secretary's

rooms and a store room were provided by KEFRI and

no major difficulties have been encountered. Upon

would be resolved.

“(b) Counterpart Staff.

'the;completioﬂ of both the-Mugdga'Centre'ahd the

'Kitui Centre, even the minor problems experienced

- The following counterpart staff were provided:

Project Headquarters -

Dr. J. A. Odera - Director KEFRI

KEFRL Administrative Support Staff

KEFRI Advisory Group

Mr. S.Y.S. Kaumi

Mr. P. B. Milimo

Mr. €. K. Serrem

Principle Research Officer
Research Officer

Research Officer
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Kitui Pilot Forest

Mr. C. K. Kiriinya

Mrc. J. K. Laigong

Mr. E. K. Kireger
Mr, G. Rimani
Mr. J.

C. Njuguna

Mr. €. N. Ong'Weyé

Commemorative Tree Planting

Pilot Forest Manager

Deputy Manager

Assistant Managev
Forester
Forester

Foréster

and Nursery

Mr. L. O. Sabaya

Mr. M. 0. Mukolwe

' Supportihg;Staff
C. A. Sikuku (Mrs)

I. A. Obara (Miss)

Senior Lab. Technologist

Forester

Personal Secretary

Office Assistant

In addition to the above personnel, other KEFRI

staff=Were assigned to work togetﬁér with the Japanese

experts including those of short-term as and when

required.

)

-Countérparf fundiﬁg

" Except for those"provided under the Special

Measure; necessary costs such as operation of nurseries,

casual labour, maintenante/opefation of vehicles

(partly) and other materials and supplies were providéd

out of KEFRI's bu&get.

..-f10



Coﬁstruction of facilities under Grant Aid

(a) Japanese Assistance.
The construction of social forestry centres at
Huguga and Kitui is divided into two phases:

Phase One - Mﬁguga

The fécilities'conﬁtructed ﬁnder Pﬁase one.
consist of one research bﬁiiding"with‘laboracory
quipmeﬁt, one dining'ﬁdll, one guest house for
instruétbrs, two dormitories for trainees, one guarage,
one electric sub-station and nursery facilities:

The total buiiding area for Phase one is'abqﬁt 3700 m?
and the comstruction cost is about J¥ 637 million.

BhaséuoneWWas_completéd at the end of March 1987
and the Muguga centre is expecte& té become operational

froﬁ'ApriifMay 19838.

Plase Two - Huguga and Kitui

Phase two operation at Muguga compfisEs one
trainiqg builﬂing; éhree green houses and road cnnsfruction.
Phaée two operation aé Kitui consists of one training
bﬁilding, Qhe'dining'hall. one gueét house.for inéﬁrucﬁors,
three dormi;ories for trainees, one guaragé; one
électric suh—statioﬁ, nurse;y:facilities.and road
construction. Phase two ﬁrovisibﬁs also include
furhitﬁré foribdtﬁ Muguga and:Kitui. The
total‘building area for Pha$e>two is about 3800 m2.
Phase two cost is about J¥ 673 mi;lion. The construction
period fof §hase two will end in Maréh_l988'bﬂﬁ the
6pening of Kitui Centre is expected to be in: second
half of 1988.

A
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(b) Rélated Kenyar Counterpart contribution

Funds required for site clearing, supply of
electricity and water, gardening, fehéing and
construction of accdess road have been or are being

provided by the Kenya Government.



Work Pléﬁ for the Main'Phase'ef Implementation: 1988;9%
7.1 Training
As geen in Table 1, training activities arve to be carried

out at both Muguga and Kitui.

At the Netiohal Training Centre at Muguga the activities
are mosely éiﬁed at senior and intermediate levels oleorest
Department offieErs.at the same time holding netional_social
forestry seminars. Preparation for these'training'activieies
will continue throughout the.year for five years. The'traieing
for senior officers‘eould take place four times a year.avoiding_
the beak.period of their work. For selected extension officers
.woeld be organised‘ip the form of workshops three times a year.
"A national seminar.ﬁould ﬁe organised once a year at about the
time of national tree plauting week.

At fﬁe Kitui Regionéi:Centre training activities eould be
organlse& for extenslon offlcers in beth agrlcultu e and forestry
‘and also for leaders of voluntary groups and active farmefs. The
'trelnlng at the Reglonal Centre would be more systematlc and‘practlcal

than that of the Natiomal Centre.

: Henitoring eed.evaluation'of the results of the training
aetivigies would be carried ch once 4 year in quember'and'it
is hoped that the fraihing programmes would be continudusly
improved through the results  of monitoring and evaluation.
Surveys and date colleetion wdulﬁ be uhdertaken twice a yeae dﬁring

the peak period of tree planting, i.e. slack time of training.

7.2 Pilot Forest Schéme

‘Direct operation in plantatiom trials would continue for five
years establishing trial plantations of 150 hectares every year.

.13



Beating up of 50 hectares is also planned each year. Tendlig
and protection of these plantations would countinue throughout

the year.

Tree planting by voluntary groups would be carried out at
a scale of 80 heétares per year excepé for.1988_opefation which
covers 40 hectares atgfhe start of a fulléscéle operation.. Tending,
prqtettion and Stﬁef activities accommodating vafioué people's needs

would be carried out throughout the year.

Social foreétry extension to the nearby areas would consist
of distribution of seedlings to be done once‘a:Year'and other
various ekteﬁsion aétivities.t;:take p;éée from time to time all

.thé_Year round. - A;socib—econoﬁiq Surﬁey of the area.(a bdseline
survey) is-planﬁéalfrom January - to April 1988. |

Commemorative Tree flantihg is:bropoéed to CQntinﬁe until
1992 planting:every year;;bout 560 seedlings. It should be noted,
however,.that:ﬁhis operatioﬁ is subject to avaiiability of funﬁs"
Within'éhg'Pilot Forest Scheme. Tending and protection would
contiﬁdezghrbughout Ehe year.

A sﬁtvey_plbt of ecological succession would be estéﬁlishéd

in 1988 and surveys to be undertaken e§ery:year.

7.3 Training in Japan

The trainiﬁg in Japan'would coﬁtinué for £ivé years but
the number of trainees 3nd'subjéct for training would be decided

every year.
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7.4 - Equipment and Supplies -

Necessary provisions for procurement of equipment and supplies

would be made every year for five years. JItems and necessary budget

would be decided every year.

7.5  Joint Committee

A Joint Committee Meeting would be held at least once a'year
to monitor the project detivities and approve an annual work plan.
7.6 Others

Coopérdtion with other agencies will continue for the life

of the:project.

Annual Work Plan: 1988/89

8.1 Social Forestry Training

' 'Af‘Muguga a refresher course I would be organised twice

in June and in December for senjor officers of the Forest Department.

-RefreshefAcourse_II will be orgéniséd.for DFOs and équivalént in
July lé88 éﬂd.jaﬁuary 1939. :Wérkshops for extension workers wiil
bé held in'Augﬁst'and Februafy. A national seminar is pianhed in
May squect to thé openning date of the Muguga National Centre.
e the Kitui Regional Centre EXténgion Worker Course will
be organised in_August 1§88 and in Jé&uary aﬁd Maréh 1989; ‘Grass-—
- roqté' coﬁfsg will pakg place in December 1988 aﬂd‘in January and
February 19é9. Monitoring and evaluatian of.the iﬁit;al tréiniﬂg
will be carried out during Océoﬁéf/December 1988. A survey_aind
d;ta céllection-Will be done‘in.the early part of 1988 and

October/November of_the same year.
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8.2 Pilot Forest.Scheme

Direct operation for.plantation ;rials will start with a
sur#éy of the area in FeBtuary and March ﬁolIOWed by slashing and
fencing from iuly £to August and pitting in August/October. Direct
planting will cover 150 hectares and beating up of additional
50 hectares. Weeding will be carried éu& for_twd months after
plantiné; .ﬁaiﬁtenance'of fences aﬁd protection Wiii be centinued
throughdut the year.

Activities plaﬁned for'péqple's planting are demarcation/

" survey of plots in February and Harchf preparation Qf'agreement

to be completed aﬁd signed in May/June. Activities such as slashing,
pitting,.planting énd weediﬂg would continue from June to Decembef.
QOther activities ﬁould”couﬁinue tﬂroughout.the year.

Exfension to the nearby areas wiil'start'with_é dééigﬁ of
extension programme and éocio—ecdnomié survéy in February/March.
Actual extension actiﬁiﬁies would start from April and continue
to November when the distribution of seedlings will.take ﬁlacet:

Nursery operation of thé Pilot Foresf Scheme in 1988)39_
wili include cbnsfruction of.facilitiés, preparation of.materials,
séed CQlleﬁtion, sowing;aﬁd tending inciudiné the implémentaﬁion
of nursery ;ria}s. .

The main activities of Ccmﬁemcrativé‘Treé Plaﬁting Qill
take pldce'ffom January to April 1988 followed by teﬁding and
protéctiaﬂ_iﬁroughbu; the yéar. In order to establish survey
plot of:eﬁologitai succession an area sﬁrvey will be carried out

in May/June fdliowed by fencing operation from June to August.
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83 Training in Japan
Trainees will be sent to Japan from Jﬁly to November 1988
‘and in January 1989. Duratiod of training will genérally be one

to three months.

84 - FEquipmeént and Supplies
Préparation for procurement will be done from February to
May and actual purchase will start from Jﬂly and items are to

be delivered by January 1989.

8.5 . Joint Committee

The next Joint Committee Meeting is_tentativeiy plahhed
to take'piace in February 1989.
8.6  Others

The Kitui‘Centre Nursefy would be completed by the middle
of March.l989..

CoopefatiOﬁ with other agencies will continue throughout

the year}
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Equipment and Sﬁpplx Items procured during Preparatory Phase.

In Japﬁnese-FY 1985/86

ANNEZX.

Bush cutter

Items: Quantivy:

Mitsubishi Pajero 2

. Mazda Van . L
. Canon Copying Machine 1
IBM Typewriter 1

CIn Japanesé FY 1986/87
Items: Quantity:

Tractor M/F (Medium) 1
Tractor M/F (Small) 1
Tractor Kubota 1
.Disc‘Plough 1
" Disc Harrow 1
To&bta Dump Truck o1
Tofota Truck ' 1
Trailer 1
Wheel bérrow ©10
Generator 1
Round point 1ift shovel 10
" 4-Tine Fork ' 10
3-Tine Hoé 10°
Hoe 10
Rake 10
Transplanting Trowel 5
_Hedgé Shears 1Q
.Hatcﬁet ' 20.
Saw o 20
Pruning Shears . 10
?piythene'tubes_ 200,000
‘Chain Saw 5
10



Items:

' Motoreycle {Kawasaki)
Komatsu Bulldozer
So1l tesﬁihg equipment
VTR Camera ' '
VTR.player, projector
SurVéy.equipmént
Canon Copying Machine
i6mm Film Préjector
Screen '
Reagenﬁ_BOttle
Contaihérs
Desiccator
Graduated Cylinder
Buret
Funhél
Pipet
Flask
Culture dish
Test Tube_

Mortar

Laboratory overall
Minibﬁs '

Suzuki Light 4WD

ﬂazdé'van _ _
Attachment for LBM Typewriter

'Headrest for Pajero

“Tyre for Dump Truck
Tyre for Truck .
Tyre for Minibus
Tyre for Van _
Réfleétéble'triangle
Toe rope
Fire éxtinguisher
Booster cable

Inspection Lump

Quantity:

[ T e S T - C R

SR
o~

24 -
24
24
24
50
100

T

—
L

= 2 S = SR = A
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In Japanese FY 1987/88

ITtems:

.Dump truek
Truck
Piék—up
Station wagbn
Bué o
Mini-bus
Light 4WD - _ _
16mm Projector with screén
Camera
Taperecordar _

- Training materials
Vinylpot _
Insecticide and fertilizer
Root holmon’

Hose

Nﬁrsery tools
Illumiﬁome;er
First Aid Kit
Water bath ._
Colony counter .

Thermo plate

 Titration stand

Turbity metey

Electrical conductivity meter

‘Scien;ific calculator
Clinometer

Stainless tray-

Tensio meter

'Cool Bug

- Grafting knife
Smallrlaﬁnratory equipment

Spére-patts for vehicles

Quantity:

[ T e - T S SO O SR

1,500,000

1,500 (m)

2

b
L

—
o

Spare parts for motorcycles already pnxmied -

.Workshop tools .
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