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Table 4.7-1  REQUIRED IMPORY OF COMPONENT PARTS AND RAW MATERIALS
(HITH RENOVATION PLAN AND WITHOUT RENOVATION PLAN}

{Mitlion Yen)
_ 1993 1993
Products 1988
w/0 Plan w/ Plan w/o Plan w/ Plan

(A) {8) (A-B) (€) (D) (C-D)

- 1 Agricultural M/E

1) Pawer tiller 156 187 175 12 312 292 20
2) Power thresher 18 i 78 23 156 120 36
"3) Diesel engine 801 118 586 332 1,057 681 376
2 Light vehicles
1) B60O pick-up 207 346 343 3 368 365 2
2) %2000 cross country 369 430 360 70 713 647 126
3) T2000. 1ight truck 287 287 254 33 514 509 85
3 Heavy vehicles AR 0
1) TE 6.5ton truck 1,597 2,228 1,962 266 2,264 1,993 M1

2} BX 33-passengers bus 287 697 666 31 1,162 1,110 52

4 Electric products
. - Electric fan 78 151 124 27 LY I V' 27

5 Other factors contribute to reduce import regquirement

- Rubber parts product’ 0 it -75 75 0 105 105
~ Ename! coated wire 0 0 -138 138 0 -138 138
- Reclamation of alminm 0 0 -4 4 0 -6 6
- Gauge production 0 0 -1 4 0 -4 4
- Cutting tool prduct'n 0 0 -3 3 0 -3 3

Total ; 4,030 535 4,324 1,021 6,817 5,58 1,231

Note:Total import requirement including the parts not converted to the domestic
production without the Plan is as follws;

1988 1993 1998

Impori requirement of the CP & RM not converted
to the domestic produclion:

1) Agricultural M/t 575 689 769
2} Vehicles 1,874 2,454 3,006
3) Electric products 3,876 4,647 6,169

Sub-tetal ‘ 6,325 7,790 9,944

Total import requirement 10,308 13,13% 16,761
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Table 4.7-2  OPPORTURITY SUBSTITUTION OF THPORT BY THE RENOVATION PLAN

Unit  Production.increase  Opportunity. - % of CP/

~° import over exist'g capacity substitution of - RM-cost

Products price (Nos. ) - import {mil Yen)} in case

(FoB) - — - - of dom.

(000Yen) 1993 1998 1993 1998 prodct'n

1 Agricultural W/E : . S

1) Pumping set - . 93 600 2,470 55.8 229.7 51.0

2) Power .tiller - . 215 0 400 0.0 .86.0 74.3

3) Power thresher 125 150 500 188 625 352

4) Diesel generating set 141 - 200 00 28.2 423 80.7

2 ‘Light vehicles : 3 C - - .

1) B6OO pick-up - 422 150 200 63.3 844 . 96.6

2) X2000 cross country 422 80 S0 33.8 2110 88.2

3) T2000 light truck 342 100 400 34.2 - 136.8 ¢ . 92.4

3 Heavy vehicles 682 C 225 600 153.5. 409.2 47.5

4 Electric products. o _ .
1) Incandescent lamps 0.16 -0 2,500,000 0.0 400.0 21.9 -

2) Fluerescent lamps 0.48 950,000 1,550,000 456.0 744.0 22.5

3) Electric accessories 0.13 0 350, 000 0.0 455 23.8

4) Matt-hour meter 14 . 4,500 12,500 63.0- 1750 = 38.6

5) Electric motor 39 1,000 3,000 - 39.0 117.0 7.2

6) Dry battery 0.03 8,350,000 16,350,000 250.5° 490.5 83.3

Total 1,196.1 3,233.9 49.2

Hote: Unit import prices are the average prices of the similar type
products exported from Japan in 1987 (f.0.bh.).
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I.

IT.

Introduction

In response to the requést of the Covernment of the Socialist Republic
of the Union of Surma (hereinafter referred tc-as uGSRUSBM ), the Government
of Japan has decided tb conduct a study.dh fhe renovation of the Four
Industrial Projects of Heavy Industries Corporation (hereinafter referred
to as "the Study”) in accordance with theVrelévant laws and regulations in.

force in Japan.

The Japan International Cooperation Agency (hereinafter referred to
as "JICA"), the official agency responsible for the implementation of the
technical cooperation programs of the Government of Japan, will undertake

the Study in close éOOperation with the authorities concerned of GSRUB.

The present document sets forth the Scope of Work with régard‘to the

Study.

Objective of the Study

The objective of the Study is to diagnose factoriés.of the
Four Industrial Projects of Heavy Industries Corporation (hereinafter
referred to as "HIC") as shown below and investigate the possibilities
of their renovation from technical and economic points of view and

prepare the report,

1. Factories and sites

2. Products and assembly lines
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I1L. Scope of the Study

In order to achieve the above objective, the Stucly will cover the

following items:

1. Survey of the back-ground and relevant conditions of the Study

1-1.
1-2.
1-3.
1-,

Present economic a2nd social situation

Present situation and policies of industries

Develonment program of the Four Industrial Projects

Laws, regulations and other relevant information related

to industries

2. Diagnosis of the factories

2-1.

2“2“

General aspects:

2-1-1.
2-1-2.
2-1-3.
2-1-5.
2-1-5.
2-1-6.
2-1-7.

Location and layout

Production items and its production

Major facilities and equipment installed
Organization, administration scheme and manpower
Plan and past record of production

Sale of products

Education and training system

Hanagement aspects:

2-2-1.
2-2-2.
2-2-3.
2-2-4.
2-2-5.

Operation of machinery and equipment
fluality control

Process control

Haintenance of machinery and equipment

Procurement and stock control

113



2-2-6. Cost control and price mechanism

2-2-7. Test and inspection control

2-2.8. Saféty and environmental control

2-3. Technical aspects:

2-3-). Assembly lines,'offSite and auxiliafy facilities

2=-3-2. Building, structure and warehouse

3. Market survey

%. Formulation of renovation program

&-1. Renovation plan

-2, Financial requirement

4-3. Training plan

4.4, TImplementation schedule

5; Conclusion and recommendation

IV. .  Steps and Schedule
1. Steps
Step 1: Preparatory office work

Step 2:

Step 3:

Step 4:
Step 5:

Step 6:

Field work in Burma

Hame office Qork in japan

Presentatidn of and discussion on the interim report
Home office work in Japan

Presentation of and discussion on the draft final report

Tentative schedule

The tentative schedule of the Study.is shown in Annex I.
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V. Reporis

_JICA shall prepare and submit the following reports written in

English to GSRUB.

1. Inception report at the beginning of step 2: > copies
2. Progress report at the end of the step 2: 10 conies
3. Interim report at the stepn 4: _ 20 conies

&, praft final report and its summary within six months after
commencement of the step 3: : 20 copies
5. Final report and its summary within one and a half month after

the receipt of comments on the draft final report by HIC: 50 copies

VI, Undertaking of CGSRUB

1. To facilitate smooth conduct of the Study, GSRUB shall take

necessary measures:

1-1. to secure the safety of the Japanese study team,

1—2._t§ permit the members of the Japanese study team to enter,
ieave, and sojourn in Burma for the duration of their assignment
therein, and exempt from alien registration requirement and
consuiar fees,

1-3, to exempt the members of the Japanese study team from taxes,
&uties, fees and other charges on equipment, machinery and other

materials brought into Burma for conduct of the Study,

1-4. to exempt the members of the Japanese study team from income tax
and charges of any kind imnosed on or in connection with any
emoluments or allowances paid to the members of the Japanese studly

sam for their scrvices in connection with the implementation of

the Study,
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3.

1-5, to provide necessary facilities to the Japanese study team for
_remittances as well as utilization of fuads introduced into Burma
from Japan in connection with the implementatiohréf the”Study;

1-86, to provide the medical services as needed and'its'expenses will

be chargeable on the members of the Japanese study team,

1-7. to secure permission for the Sapanesé'study team to'take'all
- data and all documents related to the Study oﬁt of Burma to

Japan.

GSRUB shall bear claims, i? any arises, againét tﬁe-hemSers of tha
Japanese study team resulting from, occuring in the course of, or
otherwise connected with the discharge of their duties in the
implementation of the Study,except when sﬁch claims Srise from
gross negligence or wilful misconduct on the part of.the members of

the Japanese study team.

HIC shall act as counterpart agency to the Japanese study team and
also as coordinating body in relation with other governméntal and
non-governmental organizations concerned for the smooth implementation

of the Study.

HIC shall , at its own expenses, provide the Japanese study

team with the following, if necessary:

4-1. available data and information related to the Study,

4.2. counterpart personnel,

4-3, sujtable office with necessary equipment in each Study site,

_4-4. credentials or identification cards,

4.5, chauffeured vehicles.
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VII. Undertaking of JICA

For the implementation of the Study, JICA shall take necessary

measures as follows:

1. to dispatch, at its own expense, study team to the Socialist

Republic of the Union of Burma,

2. to pursue téchnology transfer to the Burmese counterpart

personnel in the course of the Study.

VI1T. Consultation

JICA and HIC will consult with each other in respect of any

matter which may arise from or in connection with the Study.
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Appendix IIX,

FACTORIES AMD SITES AS WELL AS MRCDUCTS AHD

ASSEMBLY LYIES T0 BE COVERED BY THE STuDY

}. Factories and Sites

Ho.{1) H.I fangoon (including Htauk Kyant)
No.(3) H.I Sinde

Mo.{4) H.I Htonbo

1.1,;.(-5) H.T h tyaun gchidauk _

Mote. The Study Team might visit the Mo.(2) H.I HMalun to have a
- look at production lines of infection pumps, if the Study

Team has encugh time left.

2. Products and assembly lines
2.1 Facilities v

2.1.1 Die repairing and die making facilities.
2.1.2 Jig production facility.
2.1.3 Gauge production facility.
2.1.4 Scrap and raw material handling facility for iron foundry.
2.1.5 Forging facilities- for rear axle shaft.
2.1.6 fPressing facilities for big parts.
2.1.7 Cylinder liner productiom.
2.1.5 langanese dioxide purification facilites.
2.1.9 Ceponents for dry cell batteries production facilites.
2.1.30 Sand reclalming and recycling facilities.
2.1.11 2000cc Engine and transaission production facilities.
7.1.12 Jus compenent production facilities.
2.1.13 Rear axle housing production facilities.

2.1.14 Conversien of heating system for fummaces.
(From oil to LAG and Electricity}
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2.2

2.3

2.1.15 Enamel copper wire production facilities.

2.1.16 Bolt and Mut making facilitics, (Including U-bolt,
stuad bholt and long bolts)

2.1.17 Disc whesl production.
2.1.18 Radiator prodiuction.

2.1.1% Matarial handling and transport facilities for the
above mentioned facilities. ' '

2.1.20 Planning and drawing facilities.

Assembly line.

2.2.1 Dy céil'&a&ery Assembly line.
2.2.2  Fluorescent Lamp i\ssemfb.ly line.
2.2.3 Incandescent Lamp Assembly line.
2.2.% Watt hour meter Assembly line.
2.2.5 Electricmotor Assembly line.
2.2.6 Distrtitution Transfomer Assembly line.
2.2.7 Electric Accessories Assembly line.
2.2.8 FElectric fan Assembly line.

2.2.2 Light Vehicle Assembly 1line.
2.2.10 Heavy Vehicle Assembly line.
2.2.11 Bus Assembly lne.

Products

2.3.1 DOry cell batteries.

2.3.2 Fluorescent lamp.

2.3.3  Incandescent lamp.

2.3.4  VWatt hour meter.

2.3.5 Lighting fixture.

2.3.6 Electric mator. _
110



2.3.7 Distribution Transformer.
2.3.8 Electric .Access aries,
2.3.9  Electric Fan.
2.3.10 600cc Vehicle.
2.3,11 2000cc Vehicle.{Including 2 ton Light Truck)
2.3.12 6.5 ton Truck series.
2.3.13 33 passenger Bus.
2.3.1% Watar pumping set.
2.3.15 Pover Tiller.
2.3 .16 Thresher.
_'_2.3_.].7 Portable diesel generator.
2.3.18 Spare parts and components for automobile and famm machinery:-
~ Cylinder liner.
~ Pisten Pin
- Rear Axle shaft.
~ Drive pinions and ring gears.
- Cear for engine and transmission.
- Rear axle housing.
- Radiator.
~ Disc wheel.

- Bolts and Nuts.
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Hinutes of Meeting
between _
The Heavy Industries Corporation
and
The JICA Survey Team
on . -
The Progress Report for The Stﬂdy on
“The Renovation of The Four Industrial Projects

The JICA Survey.Team (the Team) headed by Hr..Masayasu'Sakanashi*had a meeting
with the Heavy Industries Corporaﬁion (HIC) chaired by Lt. Col. Than Shwe s
Minaging Director and attended by other HIC officers at HIC'Héad Office in
Rangoon on February 22, 1988 in order to discuss on the Progress Report for
The Study on The Rlenovation of The Four Industrial Projects (the Study). A
list of the participants is attached as Appendix I.

Salient points of the discussion are as follows:

1. DBoth sides agreed in principle to proceed with the succeeding work of the
Study in accordance with the approach and schedule stated in Chapters 3, &
and 5 of the Progress Report. ' '

2. HIC requested the Team to consider the following points:

1) Investiqation on steps to be taken by HIC if it undertakes the
production of reaper and color television receiver sets in the future.

2) TInvestigation on effective utilization of idled old machines such as
their utilization for training purpose
3) Investigation on availability of mini-machines designed for training.
purpose
The Team agreed to consider the foregoing investigations in the Study, however,
the investigation on Ttem 1) above be made on a preliminary study basis by

taking required machines and equipment as well as technology into consideration

and also subject to approval of JICA.

Rangoon, February 24, 1288

Lo’ Gt A
g_‘——ﬂf—z‘?? ¢ / Pﬁ;ﬁ"’
T { == t

Lt., Col. Than Shwe Mr. Masayasu Sakanashi
Hanaqging Director Leader, Japanese Survey Team
Heavy Industries Corporation Japan International Cooperation Agency

-
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Appendix 1

LIST QF PARTICIPANTS

A. MEMBERS OF JAPANESE SURVEY TEAM

1. Mr. M. Sakanashi Team Leader
2. Mr. H. Sasaki Deputy Team Leader
3. Mr. M. Umeoka Team Member
4. Mr. H. Osawa Team Member
5. Mr. A. Horiguchi . Team Member
6. Mr. E. Katoh Team Member
7. Mr. I. Sasaki Team Member
8. Mr. 5. Ochi Tean Member
9. Mr. H. Wani Team Member
10. Mr. S. Mivyanoto Team Member
11. Mr.. F. Satoh Team Member
12. Mr. 7. Hiratsuka Team Member
13, Mr. O. Ebina ' Team Member
14. Mr. M. Nakamura Team Member
15. Mr. T. Yoshida Team Member
16. Mr. T. Nakagawa _ Team Member
17. Mr. M. Nagatomo Team Member
18, Mr. S. Ikutoh . Team Member
19. Mr. Y. Fukuhara Teamn Member
20. Mr. T. Baba Tean Member
21. Mr. N. Ohkawa Tean Member
22, Mr. T. Inada _ Team Member
23. Mr. T. Inooka Team Member
24. Mr. M. Sakakura Team Member
25. Mr. M. Maruyanma Teanr Menber

B. EMBASSY OF JAPAN

Mr. U. Kitamura Administrative and Technical
: Staff
{Deputy Representative, JICA)
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C. MEMBERS OF H.I.C. AMD OTHER BURMESE COUMTERPARTS

1.1.C. Head Office
1. Lt.Col} Than Shwe
3. Lt.Col. Sein Htoon
3. U Thein Aung

4, Daw Hta Hta Yee
5. HMaj. Aung Myint
6, U Aung Soe Win

7. Daw Tin Tin Mu

8. U Win Tint

9. U Tin Win Maung
10. Daw Than Swe.
11. U Aung Min
12, U‘Hyo Aung

13, U Thein Win

14. Daw Mya Mya ¥yaw

No.l H.I.

1. Maj. Maung Kyi
2, Daw Khin May Than
3. U Than Htut

4, U Lone Khaln

TFechnical Services Carporatlion

1. U Saw Boiteau

2. U Kyaw Soe

14

Managing Director

Director (Planning)

Director. (Production)
Director-(Finénce) __

Deputy Pirector (Planning)
Assistant Directof (Planning)":
Deputy Assistant Direétor,(Fiﬁéhcé)-
Deputy Assistant Director (Planhihq)
Dequy.Assistant Diréétor (Planning)
Deputy Assistant Diréptor.(Plaﬁniﬁq)
Deputy Assistant.Direcfor {Design)
Deputy Pr&ject Engineer (Desiﬁn) _ :
Deputy Project Engiﬁeét (Planning)

Assistant Project Engineer (Plénninq)

Deputy Factory_Superintendent
Deputy Factory Superintendent
Deputy Factory Superintendent

Assistant Factory Superintendent

Deputy Assistant Director

Head of Department



8.

9.

10.

11

12,

13.

.

LIST CF COUNTERPARDS

H,1.C HEAD CFFICH

Name

.Lt. 2ol. Than Shwe

Lt. Col.
Daw Hta Hta Yee
U Thein Aung

U Tin Kyi |

U Zaw ¥in

ﬁdﬁ: Aung Myint
U Aung Soe ¥in

U Win Tint
U Tin Win Maung
U Thein Win

Maj. Tin Aung
U Aung Min

U Myo Aung

Sein Htoon

Desiination

Manhaging Direétor
nirector (Planningj
Director (Finanée)
virector (Production)
Director (Administration)

Deputy Director (Planning)

Deputy BDirector (Planning)

Assistant Director (Planning)

Deputy Assistant Director

(Planning) -

Deputy Assistant Director
(Planning)

Deputy Project Engineer
(Planning)

Assistant Director (Design)

Deputy Assistant Director

(Design)

Deputy Project Engineer
( Design)

16 .

Office

Phone Mo,

60721/62863
61769/62579
62865
62883
62879
62869
62892/62887
62892/62887

62892/62887 .
62892/62887
62892/62887

62832/62887
62892/62887

62892/62887



10.

1.

LIST QF

COUNTERPARYS No.{1) H.I.

Name

. Maj: Maung Kyi

' Daw Khin May Than

U Than Htut

Gapt.-Auﬁg Lwin

Daw Kyin Htay

U Thein Zaw

Cépt; Kyaﬁ Soe
U.Aung Thgw

Paw Tin Tin Hla
U Hbay Lwip

U Lone Khalng

e

Desirnation

Deputy Factory Superintendent-
Deputy Factory buperintendent
Deputy Factory buperintendent

Assistant Factory Superintendent
(Production, 1)

Assistant Factory Sunerintendent
(Production. 2)

"Assistant Faétéry Superintendent

(Production. 3%)

Assisbant Factory Superintendent
(Electric .& Service)

Assistant Factory Superintendent
(Manufacturing Storeg

Assistant Factory Super;ntendent

(Finance)

Assistant Factory Superintendent
{Administration )

Assistant Factory Superintendent
(Inspection Dept.)

{Coordinator for the diagnosis
of No.(4) Factory).

16

- Qffice

Phone No.

62872



1¢ ¥aj. Ths Tun rung-

2o

3-

4,

1IST OF COUNTERPARTS . No.(32) H,I.

U Kye Shwe
U Thein Ngwe

Maj.Khin Mg Tun
Daw Hya Hya Lwin

U Kyaw Myo Win
U Htay Kyu
‘U Zaw Oo

U Ko Ko Gyl

a

pesignation Office Phone No.
Factory Superintendent 053.24182/21572
Adqvisor

Deputy Factory Superintendent

Assistant Factory
Superintendent (Production)

Assistant Factory
Superintendent {Finance)

Plagnt Manager
Plant Manager
Plant Manager
Assistant Factofy

Superintendent (Planning)

(Coordinator for the
diagnosis of No.(3) Factory)

F17



1e
2.

10.

T1.

12.

13.

14.

15.

LIST OF COUNTERPARTS No,(#) H.I,

Name

Maj: Nelson Khaing

J Hla Jhwe

U Tin 3hein
U Khin Maung Htwe
U Myint Thein

Capt. Kyaw Htun

-U Kyaw Lwin

U Soe Myint

U Thaung Htun
U Ngwe Soe

U Kyaw Kyaw
U Lyint Aung

U ¥in Maung
Daw Toe Toe San

U Kyo Minn

Desiﬁhaﬁion
Deputy Factory Superintendent

Assistant Factory Superintendent
(Production)

Assistant Factory Superintendent
Plant Hanager'(Battery Plant).
Plant Hanager'(Inspéctidn ﬁépf.)

Plant Manager
(Vehicle Assembly and Painting)

‘Shop Manager (Diesel Engine Plant)

Shop Manager (FPiston & Piston Ring Shop)
Shop Manager (Battery Container Plant) .
Shop M;nager (Machine.shop)

Shop Manéger (¥achine Shop)

Shop Eanéger (Body Aséembly 3h0p)-

Shop Manager
(Light Alloy Foundry Shop)

Shop Manager
(Iight Alloy Foundry Shop)

Assistant Factory Supérintendent
(Planning).

(Coordinator for the diagnosis
of No.(4) Factory).

+18



2.

D

4,

LIST OF COUNTERPARTS - No.(S) H. I.

Name _ Designation
Maj. Htun 7in ~ Factory superintendent
U ¥in Kyaing "« Deputy Factory Superintendent
Daw Thet Thet Thein - Assistant Factory Superintendent
(Finance) <
U Kyi ¥in — Assistant Factory Superintendent
{(Production)

Plant Kanager (Planning)

Daw Than Than Aye

}

Daw Tin Myo Khaing Shop Manager (Planning)

U Myo Hlaing _ - Shop Manager {Production)
Plant Manager (Planning)

' (Coordinator for the diagnosis
of No.(5) Factory).

U Khin Maung Cho

19



LIST OF COORDINATORS.

1. COQrdinator for the entira- -
tean

é. CoorAinatoxr for the -
dlagnosis of each factory

2o

u Thein Hin _

neputy Project Enginecr (Planning)
HIO Head Offica.

(Phone No., 62887/62892)

U Lone Khaing

~ Assistant Factory Superintendent
" {Inspection Dept).

Yo.(1) H.I. Phone No. 62872

'U Ko Ko Gyi

Assistant Factory Superlntendent.

: (Planning)

i.

4,

-50 Coordinaﬁor.ror markef = s
Study _

72.

4, Coordinator for collecting- 1.
local factors for cost
estimate

2.

ho (3) H.I. Phone No.0S53. 21182/215?2

U Myo Min '
Assistant Factory’ bunerlntendent
(Planning)

‘No.(4) H

. U Khin haung Cho

Plant Manager (Planning)
No.{5) H.T,

U Thein Aung

Director (Production)

 HIC Head Office

Phone No. 62883/62880

U Xhin Maung Myint
Vanasger. (Sale Dept)
HIC Head Office .
{(FPhone No, 62883/62880)

Daw Hta Hta- Yee
Director (Finance)

HIC Head Office (Phone No.62865)

Daw Tin Tin Nu

Deputy Assistant Director (Finance)
HIC Head Office

{Phone No. 62865).

- f¥20



Annex 3: Record of Field Survey

Date . Group Place Particular
_ of Stay
Jan.29 (Fri) Team 1 RGN Arrival from Tokyo
Jan.30 {Sat) Team 1 RGN Inception Meeting with HO
Jan.31 (Sun) Tean 1 RGN Internal Meeting
Feb. 1 (Mon) . Team 1 RGN Discussion on R/P with HO
Feb. 2 (Tue). Team 1 RGN Discussion on R/P with HO
Feb. 3 (Wed) Team 1 RGN Discussion on R/P with HO
Feb. 4 {Thu) Team 1 RGN Discussion on R/P with HO
_ . : and Arrival of Team No.2
"Feb. 5 (Fri) All members RGN Plant Visit at No.l1 and
S . Internal Meeting
Feb. 6 (Sat) All members RGN Internal Meeting .
Feb. 7 (Sun) PC1 - . ~ No.3 Travel from RGN to No.3
PC2. No.4 Travel from RGN to No.4
PC3 - RGN Summary of Field Study
EP No.3 Travel from RGN to No.3
AM o No.3 Travel from RGN to HNo.3
LV No. 4 Travel from RGN to No.4
HV1 RGN Summary of Field Study
HV2 No.4 Travel from RGN to No.4
MW . No.3 Travel from RGN to No.3
MA RGN Summary of Field Summary
Feb. 8 (Mon) PC1 No.3 Meeting with No.3
i : : : and Plant Visit
PC2 No.4 Inception Meeting with No.4
PC3 RGN Discussion on R/P with No.1l
EP No. 3 Meeting with No.3
. : and Plant Visit
AM - No.3 Meeting with No.3
_ and Plant Visit
LV Ne.4 Discussion on R/P with No.4
HV1 RGN Discussion on R/P with No.l
HV2 ' No.4 Meeting with No.4
MW Ne.3 Meeting with No.3
and Plant Visit
MA RGN Discussion with HO
Feb. 9 (Tue) PC1 No.3 Discussion with No.3
PG2 No.4 Discussion with No.4
PC3 - RGN Discussion with No.1
ER No.3 Discussion with No.3
AM No.3 Discussion with No.3
Lv No. 4 Discussion with No.2
HV1 : RGN - - Discussion with No.1
HV2 No.4 Discussion with No.4
MW No.3 Discussion with No.3
MA : RGN Discussion with HO
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Feb.10 (Red)

Feb.11 (Thu}

Feb.12 (Fri)

Feb.13 (Sat)

PG1

PC2
PG3

EP
AM
LV
HV1
HV2
MW
MA

PC1

PC2
PC3
EP
AM
LV
HVi

"HV2

My

PC1

PC2

PC3
EP

LV
HV1
HV2
MW

PC1

PG2

PC3
EP

AM
LV
HV1
HV2
MW

MA

| No.8

No.4
RGN
Nc.3
No.3
No.4
RGN

Ho.4

No.3

RGN

No.3

No. 4
RGN
No.3
No.3
No.4
RGN
No.4
No.3
RGN
No.3

Ho.4
No.4
No.3
No.3
No.4
RGN .
No.4
No.3
RGN
No.4
No.4
No.4
No.3

No.3

No. 4
RGN

No.4.

No.3

RGN

Discussion
Discussion
Discussion
Discussion
Discussion
Discussion
Discussion
Discussion
Discussion
Discussion

Discussion
Discussion
Discussion
Discussion
Discussion
Discussion
Discussion.
Discussion
Discussion

with No.3
with No.4
with No.1

with No.3

with Ko.3

with No.4

with No.1
with No.4
with No.3.

‘with Corps
Travel from No.3 to No.5
and Discussion with No.5
with ‘No.4

with No.1
with No.3
with No.3
with No.4
with No.1l
with No.4
with No.3
with: Corps.

Travel between No.3 to No.4

and Discussion with No.4

Discussion

Travel from RGN

Discussion
Discussion
Discussion
Discussion
Discussion
Discussion
Summary of

with No.4

with No.3
with No.3
with No.4
with No.1
with No.4
with No.3
Field Study

Internal Meeting.
Internal Meeting
Internal Meeting

Travel between No.3 and
and Internal Meeting at
Travel between No.3 and
and Internal Meeting at

Internal Meeting -

Summary of

Field Study

Internal Meeting

Travel between No.3 and
and Internal Meeting at

Summary of

&9

Field Study

to No.4

No.4
No.4
No.4
No.4



Feb.14 (Sun)

Feb.15 (Mon)

Feb.16 (Tue)

Feb.17 {Wed)

PG1
PC2
PC3
EP
AM
LV
HV1
HV2
MW
MA .
PCi
PGC2

PCc3

EP

LV

HV1

HvV2

MW

MA
PC1
PG2

PC3
EP
AM
LV
HV1
HV2

-MW

MA
PC1
PC2

PC3
EP

LV
Hv1
HV2
MW
MA

No.4
No.4
No.4
No.3
No.3
No.4
RGN

No.4

‘No.3
RGN

RGN
No.4

No.4
RGN
No.3

No.4
RGN
No.2

No.3

RGN
RGN
No.4

No.4
RGN
No.3
No.4
RGN
No.4

No.3
RGN
RGN
No.4

No.3
RGN
No.3
No.4
RGN
No.4
No.3
RGN
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Travel from No.4
Sumnmary of Field
Summary of Field
Travel from No.3

Summary
Sunmary
Sunmary
Summary
Sumnmary
Summary

Discussion

of
of
of
of
of
of

Field
Field
Field
Field
Field
Field
with

to RGN
Study

Study

to RGN
Study

Study

Study

Study

Study

Study

No.1

Travel from No.4 to No.2 and
Plant Visit and Discussion
Discussion with No.4
PDiscussion with No.l

Travel from No.3 to No.b
Plant Visit and Discussion
Discussion with No.4
Discussion with No.l1

Travel from No.4 to No.2
Plant Visit and Discussion
Travel between No.3 and No.5b
Plant Visit and
Discussion with
Discussion with
Plant Visit and
and Travel

Discussion
Discussion
Discussion
Discussion
Discussion

from
with
with
with
with
with

Discussion
HO

No.1
Discussion
No.Z2 to No.4
No.4

No.1

No.3

No.4

No.1

Travel between No.4 and No.2
and Discussion with No.2
Discussion with No.3
Discussion with HO

Discussion on R/P with No.1
Travel from No.4 to Neo.3

Plant Visit and Discussion
Visit to ITC/TS and Discussion
Discussion on R/P with No.l

Plant Visit
Discussion on
Discussion on

Discussion on R/
Discussion on R/
Observation of Markets with HO

R/P with No.4
R/P with No.1l

P with No.4
P with No.3



Feb.18 (Thu)

Feb. 19

Feb. 20

Feb.21
Feb.22
Feb.23
Feb.24
Feb.25

(Fri)

{Sat)

{Sun)
{Mon)
{Tue)
{Wed)
{Thu)

PC1
PC2

PC3

EP
AM

LV
HV1

Hv2

MW

MA

PC1
PC2
Pc3

‘EP

AM
LV
HV1
HV2
MW
Ma

PC3

LV

HV1

HV?Z

Others

A1! members
All members
Team 2

Team 2

Team 2

" RGN

RGN
RGN

RGN

" RGN

RGN

RGN

RGN

RGN

RGN
RGN

‘RGN

RGN
RGN
RGN
RGN

RGN

RGN

RGN -

RGN
RGN
RGN
RGN
RGN
RGN
RGN
RGN
RGN
RGN
RGN

Discussion on R/P with No.1
Discussion on R/P with No.3
and Travel from No.3 to RGN
‘Visit to ITC/TS and Discussion
and Travel from No.3 to RGN
Discussion on R/P w1th No.1l
Plant Visit

and Travel from No 3 to .RGHN
Discussion on R/P with No.1
‘Discussion on R/P with No.1
Plant Visit at No.3 and
Travel from No.3/4 to RGN
Plant Visit and Discussion
and Travel from No.3 to RGN
Discussion with HO
Discussion on R/P with No.1
Discussion on R/P with No.1
Internal Meeting

Meeting with No.1

Internal Meeting

Plant Visit at No.1

Plant Visit at No.1l

Plant Visit at No.1l

Plant Visit at No.1

Meeting with HO

Plant Visit at No.1

Plant Visit at No.1

Plant Visit at No.1
Summary of Field Study
Internal Meeting

Progress Meeting with HIC
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NOTES:

Team 1: Mr.Sakanashi/Mr.H.Sasaki/Mr, Uneoka/Mr. Inooka
Mr.I.Sasaki/Mr.Katoh/Mr.Horiguchi
Mr . Nagatomo/Mr.Maruyama
Team 2: Mr.Sakanashi/Mr.H.Sasaki/Mr.Inocka
Group Sub-Team
PC (A} Production & Gontrol Systen
PC1 Mr.Osawa/Mr.Horiguchi
PC2 Mr.Unmeoka
PC3 Mr.I.Sasaki/Mr.Katoh
EP {B—1) Electric Product
) Mr.Ochi/Mr.Mivaroto/Mr.Wani/Mr.Sato
AM {B—2) Agricultural Machineries
Mr.Biratsuka/Mr.Ebina/Mr.Nakamura
HV {B—-3) Heavy Vehicles
HV1 Mr.Yoshida
HV2 Mr.Nakagawa/Mr.Nagatomo
LV {B—-4) Light Vehicles
Mr.Ikutoh/Mr.Fukuhara/Mr.Nagatomo
MW (G} Metal Working & Component Parts
Mr.Ohkawa/Mr.Inada/Mr.Baba
MA (D) Project Backgound & Market/Cost Analysis
Mr.Inooka/Mr.Sakakura/Mr.Maruyama
Abbreviation
R/P : Rencovation Plan
RGN : Rangoon
HIC : Heavy Industry Corporation No.n : No.{n) HIC
EO : Head Office
No.n : No.(n) HIGC
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