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VOCALIA EJECITIVA

V.E. 01/0255

o \k“‘" LA
RTINS
R R

COMISION. NACICNAL
CQDRI?INADORA_DE PUERTYOS . Ciudad de Mix J.CD 10 de SL'Jtle"LDh. as 1835,

C. DR. IGNACIO GUTIERREZ ARCE,.

Director General de Cooperac~on Téenica Internacional,
Secretaria de Relaciones Exteriores.

ciuwdad.

Dentro del marco del acuerdo de cooperacxon técnica Mixico Janun, el gobier
. no japonés ha enviado diversas misiones para llevar a cabo el Estudio de- ~
Factibilidad para el Proyecio de Desarrollo del Puerto de Mnzanillo. Los
trabajos- corresp01d1entes a dicho estudio se han concliuido y en breve plazo
enviarin la memoria flnal del es*udlo corresncﬂulente-

En virtud del alto 1nteres qus representa para la Comisidn ﬁac1onal Coordi-
nauora de Puertés ¢l apoyo tecnolbgico en materia de los servicios portua--
rios que coordlna, se ha considerado conveniente pedir que se: ¢ontinfe.con
la. asistencia’ técnica del Gobierno Japonés. Con este propoclto se propone
que para 1986 se 1lleve a cabo un estudio conJunLo scbre el mejoramiento de
los cerv1c1os de los puertcs dz la costa ‘del Pacifico de nuestro pais, bajo
les términos de referenc1a gue anexamos al presente.

8011c1t¢n35 13y atentanente ge hagan las gest;cnes necesarias ante el Gobier-
no Japonés para formlizar la comtinuacion del citado convenio de cocpera--
“cibn técnica, en materia portuaria.

\
Atentamente.
SUFRAGID, EFECTIVO. NO REELECCIOV
El‘vbbal Coordinador Ejecutivo.

W

N\
Ing. Ja 1mév£3nairraill
- Luna
\\,‘. ~_‘
&
A
4 /I )
Anexo LT

c.c.pu//;:c Kenichiro Hirata. Primer Secretarlo de la Embajada de Japdn.
Para su conocimiento. Presente.



VOCALLIA EJECUTIVA

V.E. 01/0253

COMISION MACICMAL X . . i . L
COORDINADGHA COE PUERTOS Ciudad de México, 10 de septiembre de 188S.

C. DR. IGNACIO GUTIERREZ ARCE,

Director General de Cooperacibén Técnica Internacional,
Sccretaria de Relaciones Exteriores, )
Ciudad. '

Dentro del marco del acuerdo de codperacidn técnica México Japém, el gobier
no japonés ha enviado diversas misiones para llevar 'a cabo el Estudio de” -
Factibilidad para el Proyecto de Desarrollo del Puerto de Manzanillo. Los
trabajos correspondientes a dicho estudio se han concluido y en breve plazo
enviarin la memoria final del estudio correspendiente.

En virtud del. alto interés que representa para la Comisidn Nacional Coordi-
nadora de Puertos el apoyo tecnoldgico en materia de los servicios portua--
rios que coordina, se ha considerado conveniente pedir que se continfe.con
la asistencia técnica del Gobierno Japenés. . Con este propdsito se propone
que para 1986 se lleve a cabo un estudio conjunto sobrz el mzjoramiento de
los servicios de los puertos de 1a costa del Pacifico de nuestro pais, bajo
los términos de referencia que anexamos al presente.

Soliciteres muy atentamente se hagsn las pestiones necesarias ante el Gobier.

” - = - - - b
no Jzponés para formalizar la contimuacidn del citado convenio de coopera--
cién téonica, en materia portuaria. '

A
Atentamente.
SUFRAGIOD, EFECTIVO. NO REELECCION.

El\Vbéél\Coorﬁinador Ejecutivo.

\‘. N

Anexo o~
e

c.c.puffz;c; ¥enichiro Hirata. Primer Secretario de la Embajada de Japin.
Para su conocimiento. Presente.



EETUDIO S0BFE LU VEISANTEZITY CE LGS ZIEVICISS

e e by . — — ———
UZRCS WEDISANCS DE L»\ CUZ7TA DEL PACTIVICO

B
2
“

TERLOHCS DE REFERENIA

I, Aitéde

dentes

La transportacién maritima y les puertos &z apcyo censesusnies han sido esen-
ciales para el desarrollo econdmico de México, Como resuliado de esfuezes -
.

continuades se han desarrolladoe un nimero itporiante de pusrtos y su infrass-

tructura correspondiente,

cias para un manejo cportune y adecuazdo de la carza, Considzrzndo gue el

fico maritimo es creciente esta situscidn p

Considerando gus la econgmia mexicana atraviesa por wna crisis financiera seve
ra que sz inicié a madiadcs de 1981, los recursos disponibles para el desarro-
110 de lcs puertcs son limitados.

A la Iz de la situacién antericr se considera gu2 la mejor estrategia es ha-
cer el mayor uso posible de la actusl infrasstructura portueria. Io anterior
irnlica la necesidad de plantear accicnes tendisntes a la rehzbilitacicén de -

las instalacicnes existentss, mejorsmiento d2 . los servicics y los sistemas

ministrativos consecusnies.
13. Oojetives

El principal objetivo del gstudio es formaler la estratezia pera un uso opiimg
de las instalaciones portuaries ¢z 10s puerics maxicanos dal Facifico, Un'ob-
jetivo secundaric del estudio seria la transierencia de tacnoleogia relati\;;a al
uso eficiente de lzs instalacionss y eguipemiento porcearios. €on gl fin de -

aleanzar ‘los anteriores opjetives se cebs gzfinir el papel de cada wwo de los

pusrtos en el largo plazo.



T Poaartos comglidarada robia i) s
ITY. 1eri0s Congids 28 ¥y Viaerpo =2idn

A la luz del ‘estudic preguesio sa considsrarcn los principales pusrics del
cifico considarados como un sistema. Segim este puato ds visia se tomar ~in en
cuenta las caracteristicas de cada puerto asi ¢omo el fiujo de trafico y aspac

tos comlementarios de los mismos,

En el andlisis anterior se tomard particularmente en cusnta la relevancia que
tiene para estes puertes la promocién del comercio con Asia y la ccsta Ceste
de los Estades Unidos. Los pusrtes que se analizardn son:

1. Ensenada
2. Guaymas
2. Mzzatlén

. Menzenilla
Lizaro Cardenas

> N b

. Salina Cruz

El tienmo de estudio serd de “*mm_rmda:-rnnte 21 meses. Se anexa pmgr:.a e

tativo.

IV, Caracteristicas del estudio

Fara alCa_"lZa.I‘ 105 objetives mencicnades el e‘:“uch.o analizar mlc*a_rﬁr*te ‘gs
condicicnzs existentes tanto dzsde el punto de vista fisico como acninistrati-

vo e identificard los problemas por resolver.

El arilisis se iniciard con la recolectidn vy revigidn &2 la informacidn y do—
tos existentes y posterionmenie se llevardn a cabo visitas a les puertes. la

informzcidn requerida se dsscribe a continuacidn:

1. Feglamentos generales de operacidn del puerto tales como manicbras de lo
barcos a la entrada, salida, atrague, pilotaje, remolaus, etc.; sistama
laboral (horas de trebajo, formas de pago, uso.de equipo, ete.); flujo de

informacidn, dotumentacidn, operaciones aduanales, »::fmmd_ad SUTinisiro



2. Condiciones fisicas de la infreestructura portuaria.
3, Condiciones fisicas del eqguiro (psra el mansjo d2 carga y otres),
4, Politica de mantenimiento del eguipamiento portuario.

5, Productividad y use de la infrasstiructura portuaria, eguipo y trzbajads-

res.
" 6. Estructura-y sistemas administratives,
7. Terifas y derechos.

A continuacién. y una vez snalizada la informacién anterior sobre las condicice.
nes sctusles en cada puerto, esia serd ccaparada con otros esténdares riacionz—
les y/o intermscionales, Con este procedimiento se espera identificar clars---

mente las dre=s problema que serdn estudiadas posisriormente.

Cubiertas las fases anteriores y a través de un cuidadeso analigis del Plan Ha
ci.ona_l_.. de Desarrollo, plenes regionales y tendsncias en la transportadisn mari
- tima, se definird una asignacidn de carza a cada uno de los puer"cos. Al gro—-—
pic tiempo se examinarén otros aspectos complemsntarics de las ter ninelds.

Apoyedos en el andlisis anterior se Gefinird un pmgmrr‘.a' de accidn pava el ma-
joramiento de los servicios portuarics a través de un uso mis efectivo dz las
facilidadas existentes (infraestructura y equipo). El pregrama de cidn in—

cluird entre otras cosas lo siguiente:
i. Mejoramiento de las reglas de operacidin del puerto.
2. Mejoramiento del sistema aduinistrativo y de informacidn.

3. Complementacidn del equipo portuario.



5. Corplementecidn da la infreestructira portuzria,
Finalmente, se evaluara el inpacto del prograsa propuesto en términcs des

Uso eficiente de las facilidades poriuarias,

Irierersnto de la cepacidad del puerto.

Andlisis econdmico.

LW e

Andlisis finahciero,

En-1la ejecucién del estudio se pondrd especial énfasis en las posibles trans—
ferencias de tecrologia a las contrspartes mexicanes que estardn integradas -
por perscnal de la Comisién Nasicnal Ceordinzdora de Puertcs, la Direceidn Ge
neral de Operacién-y Desarrollo Portuario y de la Direccién General dz Chbres
Faritimes. =~ Con este propdsito el grupo jeponds desarrollard su trabaio en M2
xico tanto como sea posible. ' '

V. FHReportes *

El grupo de estudio propone preparar y entregar al gobiemo mexiczno los si-- |

guientes reportes en inglés:

1. Un reporte inicial {30 copias.
ste reporte contendra el programa y los trebsios de investigecidn paré. el

estudio, €e presentzrd al inicio del estudio.

2. Reporte de avance T (20) _
Despuss de la primera visita de campo se presentard este informe gue cen-

tendri los avances alcanzzdos a la fecha.

3. Informe preliminar (30 copias)
Este informe contendrd las consideraciones relatives al andlisis de= los -
problemas reales. -Serd presentado al- gobiemo mexicano dentro de 1ds 4 m=

ses siguientes después de hsher realizado el tradajo de investigaeidn de -



4]

canmo. 1 gobismno mexicano hard sus comantarios al mes sigelentz de na—

Tnforme de avance IX. (3D
2 presznt a a2l {inal del s;gmd iaje de visitas y contendrd les avan-—-

ces logrades a la {fec

. Borrador del informe final {20 copias)

te informe se p*\es*ﬂqtara como torrador del informe final al gobiermo we-

l“l

ano dentro de los 4 meses posteriores a haber realizado el segundo tra-
bajo de campo, El goblerno mexicano hard Sus comentarios en un lapso de -~

un wes despiés de haberlo recibido.

Informe final (60 copias)

Se presentard al gobierno mexicano 2 messs. despuds de haber recitido les -

ccmentarics sobre el borrador del informe final,

Seminario
A.m.es de concluir el informe final, se orf-';m;..,ra un seminario en la ciu-
dad de Féxico cara explicar el inforre y fijar el procedimiento de instra-

mentacidn de las recomendaciones entre las orgznizacicnes involucradas.

Contribucicn del gobiemo mexicano

Suminisirar 1a informacidn disponible y el matsrial necesario para el esiu
dio al grupo técnico,

Exceptuar al grupo téenico de cualquier inpuesto o algin otro pazo asi co-
o de impuestes en su equipo, materizles y efectos personaies traidos a ¥

xico para ser usados en el estudio.
Proporcionar al grupo redios de trzbajo asi como equipo dz oficina, ssrvi-

cio secretapial,vehiculos, choferes y cualguier otro medio de transporve -

requerido por el estudio.



d.. Asignar contrapartes necssart para el .estadio,

- 8. Procurdar por la ssguricdad del gruco de eshkudio,

f. Froporcionar al grupo de esiudis cualquisr ayuds reg raerida para 2l esti--

dio.

VII. Contribucién d21 gobiemo del Japén

a. Inviar un gnpo de estudio a Mévico pera llevarlo a cabo.
b. Cubrir’ todos los gastos de tranuporte y v1age entre t¥xico ¥ Japon asi co-
mo los gasLos necesarics para.v1dar en hexico a*ogamlento y vidtices para

lcs mierhros -del gruso ds trebajo.

c. Trensferir tecnologia y experlenc1a re’aylonaua con el uso eficiente de -

las facilicades portuarias.
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TERMS OF REFERENCE FOR THE STUDY OF THE EFFICIENT
YSE OF THE PACIFIC COAST PORTS OF THE UMITED
MEXTCAN STATES.

1. Background

Maritime transportétien and related port development have a]ways been
essential to the economic development of the United Mexican States. As
a resutt of continuing efforts, a large number of ports and related in-
frastructures have been developed in Mexico.

Nonetheless, the current facilities and operation ruler are not perfact
for timely and efficient operations. As maritime traffic_contfnues to
increase, this situation will be further exacerbated.

Although the Mexican economy has passed through the serious Financial
crisis which began in the middle of 1981, the present economic conditions
are still stringent. Thus the capital available for port developsent is

1imited,

In the light of the above situation it is considered that the best strategy
is to make the greatest posiible usa of existing port facilities. The
development proarem should begin with the rehabi]itation of existing port

facilities and the improvement of administrative and operational systems.

11, Objectives

The main objective of the proposed study is to formulate the best aprozch
towards the fullest use of port relaté& resources in the United Mexican s
States Pacific Coast Ports in particular, In_{he course of study, fo]lcﬁing
sub-objectives would certainly be reéiized;i)torprcmOte motual undgrstiddings
among the various port related sectors in the government,uii) transfer



of technology concerning efficient use of pert facilities and equipmant,
In ordar to .achieva the above objectives, role of each port in the lonsar
perspective should be carefully censidered,

1I1. Study\dﬁ;a (Port} and Period

In the light of the.prbppsed study, major commercial ports in the pacific
coast should be-ihvestigated‘Eiég_gxggg. By this approsch, characie

tics of each ?Oft would be accessed with analysis of traffic flow and com-
plimentary nature of ports,

In the above mentioned analysis, the fact that promoting trade with Asia
and west coast of the U.S.A._is,brimefiﬁpoftancé‘for these ports, are
diuly taken into consideration. The name of perts are as follows:

1) Ensenada

2) . Guaymas

3) sazatlén

4) _Hanéaniilq

5}. Lizaro Cirdenas
6) Salina Cruz

The study peried-shall be-%é months approximitely.
Tentative schedule is attached as Appendix,

IV. Scope of Mork
" To achieve the objectives mentioned above, the_study shall cover firstly

analysis of existing conditions, both physical and institutional and pin
point the prob1em$ to be solved

"The ana]ys1s sha11 begln with collection and review of the existing data

and lnrormatTDn, then followed up by the site visits. Date and informa-
tion shall be collected and analysed are as follows:

._63__..



.

1) Existing port operation rules suth a2s ships maneuvering (énirance,
denartvrs, berthing, pilotage, tug assisiance, etc), Jabour sysiem
{working hours, paymént, use of equipmant, size of gahé,'eté...),
flow of information, documzntation, cusioms operation, sacurity,
supply of utilities, etc: B

2) Physical conditions of port infrastructurss.

3) Physical conditions of equipment {cargo handiing and others).
' e . . : W

4) Existing maintenance policy for port equipmets.

5) . Productivities and utilization of port infrastru¢tures;‘éQuipments and
labours, ' a ' '

6} Administrative structures and procedures, and
7} Existing tariffs and rates.

Secondly, the above mentioned ana1ysi§ of present'canditions aﬁd.perfbr~
mances of edch port shalil be cross checked and also Cdmpafred with natig-
nal and/or international standards. By this procedure, pfob?ém arez to
be further analysed would be clearly emerging. .

Thirdly, through the careful revféw'énd_énalysis of;{he ﬁafionaT developzent
- plen, regional development plan, and trends in maritime transporiztion,

the proper functicnal 3150tfEgE_gf_ﬂiffﬁ[gﬂEﬂiiﬁﬁg;gf;¢ar00”tﬂ each : of '
5EzEEEEE:gﬁgiijg{}%géﬁiighgg;;_ At the szme time, cgmp1imeﬁtary naturas

of the ports should also be analysed.
Based on the above analysis, an action program for the effective use of
existing port facilities (port infrastructurés. and equipment) shall be

formulated., The action plan sha}?'fnclude,'ambng othérs, the followings:

1} Imgrovements of port operation rules,

~B4—
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2} Improvemenits of flow of informaticn and administrative systems, if

any,

3) Minimum set of additional port eguipment,

4) Rehebiiité?ion of.egiSting port facilities; and

) Minimum set of additional port infrastructures,

For the smooth impTementafionvof'the action plan, adeguate mezsures for

performance such as “running lay days" for major cargo items shall be

_estab] i_s:n.'ed. - o

Lastly; the impéét_of propesed éction plan.shaIT be Eﬁa]sated in terms of;

1) Efficient use of port facilities,

2)7 Increasa in poét capacities,

3) Econcmic analysis, and

4) Financial analysis.

In carrying out thg whole study, maiim;m &onsidaraticn sha]1 ba atiache
| H

to the posible technology transfar to the Maxican countar paris WRO Wi

be consisted with CHCP, Operacion Porivarie, and Cbras Maritizmas, - To this

aim study tezm shall carry out theirs werk in MExico as wmuch as possib

¥. Resorts

i

The study team shall prepzare and submit to the Mexicin goverrment ihe

following reporis in English:

1) Inception Report (30 copies)
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a.

)

)
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D i

This regort shail contain the program and survey schedule of the study,

end sqall he submitied at the beginning of the study,
at the end of the first field survey, Progress Report I sthzll be submitad
The report shall include all.prsgress made by that time..

Interim Report . {30 copies)

This regort shall contain all the necessary items regarding the ana-

ysis of actual problems.

T'e report shall be suhmitted to the Mexican govermment n1Lh1n four months
after the completion of the field survey, and shall he edrlalﬁbd at the and

field .survey,

The Mexiczn government will provide its comments within one month
after rea21pt of Interim Repart

Progress Report II (30)
at the end of the ch field survey, Progress Report II shall be submitted.
The report shall include all progre¢5 made by that tduu.

Drait Final Report {320 cop1es)

This re“ort shall be prepared 25 a draft of the Final Report. The report
shall be submitted to the Mexican government within four months after the

TP & : T
completion of the 2nd field survey.

The Mexican gc»ernrent will provide its cesments within one monath
after recaipt of the Draft Final Renort,



6)

Tia)

VI.

.a)

)

f)

VIT.

a)

9

Final Report (50 copies)

This. report shall be submitted t the Maxican government within

two months after the recaipt of gnﬁents on the Jraft fFinal R=oordt,
P

\....L'lal"‘ Q
UU01 the comnlet ion of the Final Fspert, a seminar shall b
at Mexico ci ity to explain-the rcpcrt and set the course of irplementa

tion of the recommendations, among the concerned organl:aticns.
Contribution of the Government of the United Mexican States

To provide a1l available data,..information and material necessary for

the study to the study team,

. To exempt the study team - from any income tax or any other peyment,

as well as from duties.on their equ:prﬁnt materials and personal
effects brought to Mexico that are related to the sLudy

To providé the study team with appropriate working facilities-as well
as office equipment, secretarial servicas, wehicles, drivers and any
other means of transportation reauired for the study.

To assign the personnel reguired for the study.

To ook afier the security of the study tezm  as required.
To provide the study team with any other. facilities required for the

study.

Contribution of. the Government of Japan
To send a study team to Mexico in order to conduct the study.

To cover all traveling and transporiation expenses between Mexico

and Japan 2s well as those expenses necessary for travel in Maxico,

and Todging and food expenses for all thé members of the study team.
To transiar of technciogy and eygeriisa related to efficient uze o

port fecilit
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1. INTRODUCTION

In response to the request ol the Government of ‘Lhe Uniled
Mexican States (hereinafter referred to as "the Government of Mexico"),
the Government of Japan decided to conduct the Study on Lhe Improvement
Plan of the Pacific Coast Ports in the United Mexican States(hcreinafter
referred to as "the Study")., in accordance with the Agrecment on
Technical Gooperation between the Government of Japan and Lhe Government
of Mexico signed on December 2 , 1986 (hereinafler referred Lo as "Lhe
Agreement”). ' o :

Accordingly, Japan International Cocperation Agency (hereinafter
referred to as "JICA" )}, the official agency responsible for the
implementation of the technical cooperation programmes of the Government
of Japan, will undertake the Study in close cooperation with the
authorities concerned of the Government of Mexico, '

The present document sets forth the Scope of Work for the Study.

11. OBJECTIVES OF THE STUDY

The main objectives of the Study are to formulale long lerm
development policy ,to examine urgent measures for the f{ullest use
of existing facilities and equipments of each port and Lo formulate
short term efficiency improvement plans in some ports (hecreinafter
reffered to as "the Selected Ports”)which will be selecled oul of
6 ports mentioned below through the Study,

The Study shall cover the following ports:

1. Ensenada

2. Guaymas
3.Mazatlan

4, Manzanillo
b.Lazaro Cardenas
b.8alina Cruz

111. SCOPE OF THE STUDY

_ In order to achieve the objectives mentioned above, the Study shall
include the following jtems: :

1. Review , analysis and diagnosis of the'preseht situation of
each port

(I)Revigw of existing plans and other reiated ‘information.
(Z[ReVJew and analysis of the present conditions of Lhe
—infrastructure, function and environment of each port.

L
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v anatysis ol the present siluation and recenl trend ol merilime
transportation.
(4) Identification and claSSIfncatlon of the problcms and constraints

of each pott.

2. Formulation of the long term development policy
(1) bemand forecast of general cargo and containerized cargo.
(2) Analysis of origin-destination structurc of general cargo and
containerized cargo.
(3)Determination of hinterland of each port analyzlng tranqporLallon
: cosks and port development plans.
" {4) Establishment of the container network system.
{5) Development plan of port facilities/equipments and management
and operation systems for containerized cargo in the Sclecled
“Ports which play key roles in-the network system.

3. Development of urgent measures for the fullest use of existing
facilities and equipments of each port.

(1 )Examlnatlpn of improvement plans of the management and
operation systems and cargo handling facililies.

(2} Recommendation of the urgent measures to be taken on [unctional
and engineering aspects considering the outcome of 2.

4.Fofmuiéti6n of short term efficiency improvemenl plans in the
Selected Ports which are specified in 2 (5).

(1) Container cargo handling system:
® Demand forecast. - ' :
® Formulation of operation and facilities/cquipments improvement,
.plans.
© Economic and financial evaluation.
(2}Bulk cargo handling system
@ Demand forecast.
® Formulation of improvement plans under Lhe lxmlted investment.
© Economic and f:nanc:al evaluation,

IV STUDY SCHEDULE

The Sfudy shall be carried out in accordance with the attached
tentative schedule. (See Appendix 1)

W
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REPORTS

JICA shall-prepare the following reports in Engllsh and submlt

them to the Mexican Side,

L

VI

Inception Repart {30 copies) '
This report is to-describe the overa[l approach and lmp!ementatlon
program of the Study and to be submitted at the beg1nn1ng of the
Study.

. Progress Report (30 CDplBS)

This report is to describe prov1sxona1 outcomes of the first field
survey and the outline of basic plan of the Study

Interim Report (30 coples) o L
This report is to describe basrc framework (Draft) which will
explain the outline of the long term déevelopment policy and urgent
measures for the fullest use of existing facilities and
equrpments of each port.

. Draft Final Report (30 GOpIes)

This report.is to describe all the essential resuits of the - Study
including short term improvement plan.The Mexican Side shall -provide
JICA with its comments within one (1) month after the submission
of the Draft Final Report. : : :

. Final Report (30 copies)

This report is to be fTinalized taking into -consideration the above
mentioned comments on the Draft Final Report and to be submitted to

the Mexican Side within two (2) months after receipt of the
written comments.,

UNDERTAKINGS OF THE MEXICAN SIDE

To facilitate the smooth implementation of the Study,
Comision Nacional Coordinadora de Puertos (hereinafter reffered to
s "CNCP"} shall take through the competent authorities necessary
measures in order that the Japanese study team and its members
may have suoh privileges and immunities as provided for :n article
V. {e},. VI, VIE of the Agreement.

CNCP shall act as the counterpart agency to the Japanese study
team and also as the coordinating body in relation to other
governmental and  nongovernmental organxzation for the smooth
implementation of the study.

Ay
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3. CNCP shall take necessary measures requesling the cooperation of
other relavant organizations :
(1) To inform the members of the study team of any existing risk
in the Study area and to take any measurcs conS|dercd necessary

for. their safety;

(2) To facilitate légal entry with permission into private
properties or restricted areas for the conduct of Lhe Study;

(3) To secure permlss:on for the Japanese study team to lake all
‘ data and documents (including maps, photographs) related to
the Study out of Mexxco to Japan

4, CNCP shail, at its own expense, provide the Japanese study team
with the following, in cooperation with other organizaltions
concerned:

(1) Available data and information related to the SLudy

{2) Counterpart personnel;:

(3) Suitable office space with necessary equ:pmcnts .

(4) Credentials or identification cards; 'and(ﬁ) Appropriale
number of vehicles with drivers.

VI _UNDERTAKINGS OF JICA

For the implementation of the Study, JICA shall take the following
measures; -
1. To dlspatch at its own expense, the Study Team to Mexico: and
2. To pursue technology transfer to the Mexlcan counterparl personncl
in the course of the Study.

Vil. OTHERS

JICA and CNCP shall consult with each olher in respecl of any
matter that may arise from or in connection with Lhe Study.

~ 73
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ALCANCE DE TRABAJO
 PARA
EL Eé'.I‘UDIO
oo
 PROGRAMA DE:HEJORAHIENTOIﬁE LOS ‘PUERTOS
MEXICANOS DEL PACIFICO
| s

ESTADOS UNIBOS MEXLCANOS

CONCERTADO ENTRE
COHIS;bN NACIONAL COORDINADORA DE PUERTOS

DE LA SECRETARIA DE COMUNICACIONES Y TRANSPORTES
A . ,

‘LA AGENCIA DE COOPERACION INTERNACIONAL DEL JAPON

.‘::21 - México, D. F., a 14 de gctubre de 1988,

ING. LUI\E F. JROBLEDO CABELLO MR. TSUTOMU KIHARA
Vocal Coo:di?ador Ejecutivo, Jefe de la Misién_del
Comisidén Nacional Coordinadora " Estudio Preliminar,

de Puertos : Agencia de Cooperacifn

Intgrnacienal del Japdn,

Pl P -
C.P. ‘CUSTAVO PATIRO GUERRERD
Subsecretario de Operacidn,
Secretdria de Comunicaciones
y Transportes.



I, INTRODUCCION.

En respuesta a la solicitud del CGoblerno de los Estados
Unidos Mexicanos (en adelante denominado” Coblerno de  México"),
del Programa de Mejoramiento de los Puertos Mexicanos del
Pacifico, {en adelante denominadc "El Estudio") en conformidad
con el Acuerdo de Cooperacidn T&cnica entre los Gobiernos de
México y Japdn firmado el 2 de diciembre de 1986 (en adelante
denominado "E1 Acuerdo“) ' R

De acuerdo a lo -anterior;' la Agencia de Cooperaclén
Internacional del Japén {en adelante denominada "JICA"), Agencia
Oficial responsable de 1la ejecucién de los - programas de
cooperacifn téenica del Goblerno del Japdn, realizard 'El
Estudio’ en - estrecha cooperacidén con las  autoridades
concernientes del Goblerno de México.

1I.  OBJETIVO DEL ESTUDIO.

Los ‘objetivos - principales del Estudio  son, formular
las politicas -de'desarrollo a largo plazo, ¥ examinar medidas
urgentes para el uso pleno de las instalaciones y .los equipos
existentes de cada puerts, y formular planes de mejoramiento de
eficiercia en "algunos puertos (emn adelante denominados Los
Puertos - Selececlenddos') 1o6s cualés serfn selaccionados de los 6

- puertos abajo mencionados durante “El Estudio"

"EL Estudio" cubriri los puertos siguientes!
1. Emsénada

2, Guaymas

3. Mazatldn

4. Manzanillo

5. Ldzaro Cardenas
6. Salina Cruz.

II1 ALCANCE DEL ESTUDIO,

Con el fin de lograr los objetivos arriba mencilonados, "EY
—— Estudio" incluirf los Biguientes puntos: :

1. Revisidn, Analisis y Diagnostico de la situacidn actual
de cada puerto.

-
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(1)

®

(3

(%)

Revision de los. planes existentes y . otras
informaciones correlacionadas

Revision' y andllsis de las condiclones actuales de

~la | Infraestructura,  la funcién 'y el ambiente de

cada puerto,

Analisis de la situacion actual y tendencia reclente

- del transporte marItima.

Identificadion y clasificaciGn de los problemas y
restricciones de cada puerto.

2. Formulacidén de politicas de desarrollo a largo plazo,

(1)
(2)

(3)

(&)

(3)

Prondstico de demanda de carga general y carga en
contenedores.

Analisis de 1a estructura de origen—destino de carga
general y carga en contenedores.

Determiuacion del drea de influencia de cada puerto
analizando los costos de transporte -y planes de
desarrollo portuarie,.

Estableé¢imiento del sistema de la rved de
contenedores, - e ) )

Plan . de desarrollo de instalaciones/equipos

~ portuarioes y sistemas de administracién y operacidn

de ° ecarga ~en  contenedores en "Los Puertos
Seleccionados" que desempeiian papeles clave en el
sistema de la red, - R S

3. Desarrollo de medidas urgentes para el use mas pleno de
- las instalaciones y equipos existentes de cada puerto.

(1)

(2)

Examen de los -planes de = mejoramiento de los
sistemag de administracidén y operacién de las
instalacicnes de manejo de carga.

Recnmgndacian de las medidas urgentes a tomar en los
aspectos ‘funcional ¥ de ingenieria considerando el

resultado de 2.

.4, Formulacidn - de los planes a corto plazo de mejoramlento

de

eficlencia ‘en ‘“Los Puertos Seleccionados™

‘especificados en el inciso 2, (5)
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(1) Sistema de manejo. de carga en. contenedores.
a) Prondstico de la demanda. :
b) Formulacidén de los planes de mejoramiento de
operacidn. y las instalaciones/equipos.
¢) Evaluaclén econdmica y financiera,

' (2) Sistema de manejo de carga a granel,
- a) Prondstico de la -demanda. _ .
b) Formulacidn  de los planes de mejoramiento bajo

una inversidén limitada.
¢) Evaluacidn econdmica y financiera.

IV PROGRAMA DE ESTUDIO.

YEl Estudio" se llevard a cabo de conformidad con el
programa tentativo (Vease el apéndice.l},

Vv INFORMES,
JICA preparard los siguientes.informes en inglés y los
presentaré ala parte Mexicana.
1. Informe iniecial- (30 copias)
 Este _informer_crata el enquue global y el programa de
implementacién de "El Estudio” y serd presentado al
comienzo del trabajo.
2. Informe de avance (30 copias)
Este informe trata los resﬁitadﬂé.pfovisionéles' de  la
primera inspeceidn de campo y el .eshozo del plan bisico
de "E1 Estudio" . .
3. Informe intermedio (30 copias)
Este _informe, trata el marco basico (el Borrador} que
explica el esbozo de la .pelitica de desarrollo a large
plazo y medidas urgentes para el uso &ptimo de las -
instalaciongs Yy .equipos exlstentes en cada puerto. :

" 4. Borrador del Informe Final (30 copias)

Este informe describird los resultados  esenciales: del
estudio incluyendo el plan de mejoramiento a corto plazo.

;
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La parte mexicana suministrard a JICA sus comentarios en
up . plaze de un mes despufs del Borrador del Informe
Final. :

5. Informe Final (30 copias)

Este informe debe terminarse tomando en cuenta los
comentarios arriba mencionados sobre - el Borrader del
Informe Final y se proporcionard a ia parte Mexicana
dentro de los dos (2) meses sigulentes de recibir los
comentarios escritos, .

vi CONTRIBUCIONES‘DE LA PARTE MEXICANA,

1. Para facilitar la.adecuada ejecucién de “El Estudio",
la  Comisidn Nacional .Coordinddora de Puertos {en
adelante denominada "CNCP") realizard las . gestiones
necesarlas ante las autoridades competentes para que el
grupo . japonds - de estudic y.sus miembros disfruten de
los - privilegios e iInmunidades wmenclonados en  los
articulos V. (e), VI, VII y VIIL de "El Acuerdo".

2. CNCP  actuard come organismo contra- parte del grupo
‘japonés -de estudio y también como entidad coordinadora
en relacidn con otros organismos gubernamentales y no
gubernamentales para la adecuada ejecucidén de "El
:Estudio".

" 3. CNCP tomard las medidas necesarias solicitande 1la

cooperacisn de vtras instituciones telacionadas, de ser
necesario, para'. : :

1) Informar a. los miembros del grupo Jjaponfs de "EL
Estudio” . de cualquier riesgo existente en el area de
YEL  Estudio” ¥y realizar las' gestiones que se
consideren necesarias para garantizar la sepuridad
del cicado grupo:

2) Facilitar la entrada legal autorizada a propiedades
privadas ‘o ireas restringidas para la conduccidn de
“El Estudio”,

3} Asegurar el permiso necesario para que el grupo
japon&s de "El Estudio" pueda llevar de Méxice a
Japén todos los datos y documentos {incluyendo mapas
Y fotograffas) relacionados con "El Estudic™.

4. CNCP, a su proplo costo, y en cooperacin con otros
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organismos involucrados proporcionard al grupo japonds

de "Fl Estudie" lo siguiente:

1) Los datos @ informacinn disponibles, relaalunados con

g1l Estudio".
2) Personal de contraparte. . e
3) Espaclo  de oficinus adecuado. con . el
" - necesario. : : ;

4) Credenciales o tarJetas de. identificacion.'
5) Un ndmere de vehlculos apropiados con choferes,

Vil CONTRIBUCIONES DE JICA.
Para -la ejecucidn ‘de “El ‘Estudio", . JICA tomard
siguientes medidas: . .

1) Enviard a su_propio.costo a Néxico al-grupo de
Estudio' . ,

equipg

las

"El

2) Realizard la. transferencia de tecnologia al personal

de la contraparte mexicana en el transcurso de
Estudic". .

VIIT  OTROS.

"El

JICA y CNCP se congultardn entre si respecto a cualquier

asunto que pueda surgir en o con relacién.a "El Estudio"
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HBEXH3 MM

MINUTES OF MEETING
N
THE SCOPE 0l WDRK
" FOR r
THE STUDY ON THE IMPROVENDNT PLAN
0F
THE PACTFIC COAST PORTS
N
THE UNITED NEXICAN STATES

AGREED UPON
: BETWEEN - i |
COMISION NACIONAL COORDINADORA nc PUERTOS ur THE
SECRETARIA DE COMUNICACIUNES Y TRANSPORTES
: CAND - :
JAPAN INTERNATIUNAL COOPERATiON AGENCY

CMEXICO CITY. OCTOBER 14, 1388

~\_;7ifw flo»v-ﬂ Itﬁ'ﬁfguuq
Ing. LUJ% F. ROBLEDQ. CABCLLO Me. TSUTOMU BLNARA
Vocal Coord1nador Ejecutivo Leader, Japancse Prei:mxnary

Comisién Nacional Coordinadora Study Team, Japan Inlernational
de Puertos Cooperation Agency

C.P. GiStavo Patito Guerrcro
Subsecretario de Operacion
Secretaria de Comunxcaclones
y Transportes
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The Japénese Preliminary Study Team (the Tcam} organized by Lhe
Japan International Cooperation Agency (JICA) and hcaded by
Mr. TSUTOMU KIHARA (Director of Rescarch Planning Division, Porl and
Harbor Research Institute) 1visited the United Mexican Stales (Mexico)
from October 10 to October 18, 1388, [or Lhe ﬁurpusc of Tormulating the
_ Scobe of Work for the Study on the Improvement Plan of the Paciflic Coasl

Ports in the United Mexican States. -

. During the Team’s stay in Mexico, the Team had scveral meclings will

officials of Comisifn Nacional Coordinadora de Pucrlos (CNCP),Direccidn

. General de Puertos_(DGP)and‘Direcéién General de Obras Maritimas (DGOM).
- The final meeting was  held on October 14, 1988, with the atLlendanls

list attached as Annex I.

1. The Studyrshail be conducted in accordance with Lhe Scope of Nork,
duly signed on October 14, 1988, |

2. Main items which were agreed upon by both sides are as Tollows:
(). 0n iteh“l—f.andHI-S.studies shé!l-be_jointly ciarried oul by bolh
CHCP with DGP, DGOM and J1CA,and CNCP shall be primarily responsible
for the execution of studies on item II-3. (1) in each port wilh
close collaboration of the Team. The Mcxicgn side shall sebmil Lhe
reports describing the results of item HI-3. (1) Lo the Team wilhin
two (Z)Imonths after receipt of the Progress Report, which shows Lhc
methodologies for the Stqu on that item.

(2).To accomplish the above mentioned studies, CNCP shall establish and
coordinate a working group for cach port,which consists of the
"members of CNCP, DGP, DGOM, DGMM, Empresa de Servicios Portuarios and

other relavant organizations.
\

7 e



(3). Target years of the Study are 2006 for the Long term plan and
1995 for the Short term plan.

(4).Two or Three ports vhall be selected for item T -2.:(5) and IN-4.

when the Interim Report is'submittedi

(5).JICA shall submit 50 copies of Final Report in Spanish as well as
30 copies in English to Mexican §ide.
In case of any divergence arisxng from the nnterpretatlon of them the

report in English shall prevall

3.The Mexican side requested the seminar of technical cooperation
concerning the concrete contents of the study and the counterpart
trainning in Japan. The Japanese side promised that it will be

conveyed to JICA and studied.

wo Tk
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LIST OF PARTICIPANTS.

1. Mexican Side

C.P. Gustavo Patifio Guerrero
Ing. Luis. F. Robledo Cabello

Ing. Cézar Hondragdn Lerma
Ing. Enrique CArdenas Trigos

Ing. Francisco Martfnez
Narvaez

Ing. Alfredo Manly McAdoo
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Subsecretario de Operacidn,
Secretarfa de Comunicaciones
y Transportes. {SCT)

Vocal Coordinador Ejecutivo,
Comisidn Nacional Coordinadora
de Puertos (CNCP).

Director General de Obras
Harftimas. (SCT)

Director General de Servicios
Potrtuarios. {CNCP)

Dlrector Técnice de.la
Direceldn General de
Obras MarItimas,

(SCT)

Director de Conservacidn y
Mantenimiento. (CNCP)
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2. Japanese éide‘

(1) The Mission

Mr. KIHARA Tsutomu
Mr. NARUSE Susumu

Mr. SASAOKA Yuichi

(2} The Ewbassy of Japan
Mr. KAL Noritake

Mr. WAKANA Tetsu

(3) JICA Office

" Mr. HOSONO Yutaka
Mr. MISAWA Yoshitaka
Mr. KINJQ Seifchi

(4) JICA Expert

M. SHIMADA Harukd |

Leader
Member

Member

Minister

Second Secretary

Representative

Subrepresentative.
Subrepresentative

Advisor, DCOM

Tk



MINUTES OF MEETINGS
FOR
THE STUDY ON THE IMPROVEMENT PLAN OF THE PACIFYC COAST PORTS

IN THE UNLTED MEXICAN STATES
. . o,

Agreed upon between
Japan International Cooperation Agency
and

Comisién Nacional Coordinadora de Puertos
de la Secretaria de Comunicaciones y Transpertes

Mexieo City \)
11 March, 1988 Y
4
-

| ' -‘ J""ﬂoﬂ-’vw. /Z,’KCM Q T

MR. Tsutomu KIHARA . | - IRG. LYIS F. ROBLEDOQ CABELLO
Leader of Contact Mission Vocal Ceordinader Ejecutivo
Japan International Cocperation Comisidén Naciounal Coordinadora
Agency : . . de Puertos



In response to the request of the United Mexican States, the Government

of Japan dispatched.the Contact Mission {the Mission) headed by Mr. Tsutomu
KIHARA, from 29 February to 13 Marxch, through Japan~Interﬁationa1 Cooperation
Ageney (JICA), to discuss the Study oﬁ.the Improvement Plan of the Pacific
Coast Port in the United Mexican States (the Study).

The Céntact Mission had "a series of discussion with officials of la Comisién
Nacional Coordinadora de Puertos {CNCP) and other organizations conccrned

and conducted fileld surveys for Pacific Coast ports.

Main items which were discussed and'basically agreed upon ate as follows:

1. The title of the study is:
"The Study on the Improvement Plan of che Pacific Coast Ports im the

United Mexican States®.

2. The objectives of the:Study are

1) To formulate long term utilization/development policy.
2) To formulate short term improvement plan on port operationm and poxt

facilities/equipment, -
3. The scope of the Study shall be in principle based upon Annex,

4, With regard to 1 and 2 of the tentative scope of the Study, the full
scale study team shall possibly use the reports made by the Mexican
side. '

5. The objccti%e.ports of the Study shall be 2 or 3 ports to be selected
prlor to the Study out of the ports which have ‘mainly function of
container service as a mother potrt, container service as a feeder port

or bulk cargo handling.

6. The Hexlcan side requesced that Tampico Altamira port shall be include

in the objective port of the study.



‘The Japanese side, hoﬁever. reblied that it's.difficult to study that

port due to the background of the Study.

7. Counter personéls'of the full scale study team shall be assigned from

“the followings:

1) Comilsién Naciondl Coordinadora de Puertos (CNCP)
2} Direccibn General de Obras Marftimads (DGOM)
3) "Direccidn General de Puertos {(DGP)

4) Empresas de servicios portuarios.




In ovder to aclifve the objectives, the Study shall cover the followings:

1. . Review and analysis of related rcﬁorté, Information and data.

1} Review of the existing nationwide and repgional development plans
and development plans on the objective ports of thie Study and other

related ports.

2) Review and. analysis of the present coﬁditiéns;of_port facilities
. and équipment,,cargo_handling;.relation between poits and the
hinterlands, administrative managerial and operational system and
organizations concerned on the_bbjective ports énd other related

ports.

3} Review and analysis of the natural conditions on the objective

ports.
4) Review and analysié of maritime transportation.

?. Formulation of the long term utilization/development policy.
1} Examination of the role of the objective ports.

2) Preparation of the long term utilization/development policy of the

objective ports.
3) Estimation of future demand.

3. Development of measures for the fullest use of existing facilities and

equipment of the objective ports.
1) Examination of present problems regarding cargo handling, vessel

statiening, flow of related information tariff structurc and other

activities from a functiomal aspect.



2)  Iaspection on present physical condition of ports facilities and

equipment from an engineering aspect.

3) Prep&ration of countermeasures from both functional and engineering

aspects considering the result of 2.

Formualtion of shork term improvement plan.

1} Preparation.of shbrq texm improvement plans on port operation and

port facilitles/equipment.

2) Estimation of abeve prepared plans from economical, financial and

. technical viewpoiﬁts.

" 3) Recomendation on administration and management system.
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LIST OF PARTICIPANTS'

I. WMexican Delegations

Ing. Luis F. Robledo Cabello

Lic. Roberto Rios Ferrer
Ing. César Mondragdn Lerma

Ing. Héétor Lépez butiérrez

Ing. Enrigque Cdrdenas Trigoes
Ing. Antonio Moreno Génez

Ing. Alfredo Manly HcAdoo

Ing. José Antonio Aredn Martinez
Lic, Clavdio Alemany Rojlas

Lic. Raymunde Beltydn

Ing.. J, Roberto Herndndez Camalich

;ng. José Luis Murillo Bagundo
Lic. Juan Filigrana Castro

C.P. Carlog Cabanillas Tirado
Ing. Fernando Hernindez de Labra

Ing, Lduardo Castilla Loustaunau

oo

Vocal Coordinador Ejecutive
Comisidn Nacional Coordinadora
de Puertos

D;rector General de Puertos

Director ‘General de Obras Maricimas

Diredtor'Gené;al.de Equipamiento
Mar{timo. y Portuario, CNCP

Director General de Servicios
Portuarios. CNCP

Director de Adquiéicion&s de
Equipo. CRCP

Director de Conservacidn y Mante-.
nimiento.. CHCP

Jefe del Departamento de Programas.
DGOM

Asistente de la Direccidn Técnica.
DGPE

Director General de Servicios Por-
tuarios de Ensenada’

Director General de Servicies Por-

_tuarios de Guaymas

Director General de Servicios Por-
tuarios de Mazatlan

Dircctor'ceqeral de Servicios Tor-
tuarios de Manzanillo

Director General de Servicios Por-
tuarios de Lazaro Cirdenas ’

Director CGeweral de Servicios Por-
tuarios del Istmo de Tehuantepec

Gerente local de SPITSA,eﬁ Salina
Cruz



11, Japanecse Delegations
1. The Mission

Mr. Tsutomu KiHAIRA

Mr. Tatuyuki FUJIE

Mr. Toshikazu MIZOUCHI
Hr. Riroshi YOXOT

Mr. Takahiko KISHIMOTO
Mr. Masaru SUZUKIL

2. Japanese Embassy

_Mr. Norihiko YAMAGATA

. 3. JICA Mexico Office

— Mr. Seiichi KINJO

'Z’ ’ 4, JICA EBExpert’

Mr. Haruki SHIMADA
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it BEH 4, FHEEBO Discussion Paper

DEVELOPMENT SURVEY PROJECT
JAPANESE TECHNECAL COOPERATION PROGRAM

DISCUSSION PAPER
: N
THE STUDY
ON
THE IMPROVEMENT PLAN
OF
THE PACIFIC COAST PORTS
o IN
THE UNITED MEXICAN STATES

This paper is prepared for the discussion on the above study
between JICA Contact Mission and the representatives of the
Government of The United Mexican States. '

March 19838

JAPAN INTERNATIONAL COOPERATION AGENCY
{(J1CA)



I. PURPOSES OF THE CONTAGT MISSION

1. To discuss and confirm with the representatives of the Government
of the United Mexican States on the request and its background detail
~of the technical cooperation for the Sfudg on the Improvement Plan of
the Pacific Coast Ports in the United‘Méxican States (the Study).

2, To discuss the outline of the Study (sddpe and undertakings of the
Study) R '

3. To conduct field surveys for following 6 ports in the pacific
coast. _ '
Port of Ensenada
Port of Guaymas
Port of Mazatlan
“Port of Manzanillo
Port of Lazaro Cardenas
Port of Salina Cruz

The agreed subjects and items shall be rccdfded in the Minutes of

Meeting which shall be signed by the leader of the Contact Mission and
the representative of the Government of the United Mexican States.



Il. OUTLINE OF THE STUDY

The Contact Mission could suggest the follow1ng Qutline of the
Study for the discussion with thw Mexican side. . :

The Outllne of the Study suggested here is jof tentatlve nature
since it is prepared thh llmltted xnformatlons obtained through the
Terms of Reference for the Study and based upon the preliminaly
analysis of the Japanese 51de

The Outline of the Study is, therefure, expected to be finalized:
and confirmed between both sides through discussion either with this
Contact Mission and the following Pfeliminaly Study Mission prior to the
commencement of the full-scall study team. :

1. Title of the study
The Contact Mission suggest that the title of the Study shall be
named "the Study on the Improvement Plan of the Pacific Coast
Ports in the United Mexican Stateﬁ"

2. Objectives of the Study
The objectives of the Study are; . : : _ :
(1) To formulate the best approach towards the fullest use of
existing facilities and equipment of following ports located
along the Pacafic Coast of the United Mexican States.
Port of Ensenada
Port of'Guaymas
Port of Mazatlan
Port of Manzanillo
Port of Lazaro Cardenas
Port of Salina Cruz

(2 To formulate the long term development policy and urgent

improvement plan of above-mentioned ports based upon the results
of (1), priority and emergency of development.
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3. Scope of the Study

In order to achive the ahdvefmentidned objéctives. the Study
-shall cover the followings;

1. Review and analysis of related réﬁorts,'information and data.
(1} Review of the existing nationwide and regional development plans
and development plans on above-mentioned ports and other related
“.ports.

{2) Review and analysis of the present conditions .of port
facilities and equipment, cargo handling, relation between ports
and the hinterlands, administrative managerial and operational
structures and organizations concerned on above-mentioned ports
and other related ports. '

(3} Review and analysis of the natural conditions on above-mentioned
ports.

(4) Review and anélysis of paritime transportation.

2. Deﬁélopmeht'of measures fbr'the fullest use of existing facilitises
and equipments of above-mentioned ports.

(1) Examination of present problems regarding carge handling, vessel
stationing, flow of related information, tariff structure and other
activities from a functional aspect and preparation of
countermeasures,

{2) Inspection on present physical condition of ports facilities and
equipment from an engineering aspect and preparation of

countermeasures.

(3) Estimation of port capacity to be increased by means of adopting
countermeasures mentioned at (1) and (2).

3. Formulation-of the long term development poliéy
(1) Examinatidn-of functional allotment among above-mentioned ports.

(2) Preparation of the long term development policy of .each port.
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i.

Formulation of urgent improvement plan,
(1) Estimation of future demand of each port.

(2) Comparison between future demand and capacity of each port after
adogting countermeasures.

(3) Formulation of urgent 1mprovement plans con31der1ng prlorlty
and emergency of development. o

(4) Preparation of a prelimlnary d331gn for maJor fac111t1es and
equ1pments . S

(8) Cost estimation.

(8) Economic_analysis.

(1) Fihantial‘aﬁaiysis.

(8) Preparation of an appropriafe implementation plan.

(9) Recommendaiion of de31rable adm1n1strat10n. manageraal and
operational structure ’ : :
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fif MER G, Questionnaire & TOEE

5—1 Questionnaire

QUESTIONNAIRE.

MARCH. 1988

JAPANESE CONTACT MISSION
0F _
THE STUDY ON THE IMPROVEMENT PLAN OF THE PACIFIC COAST PORTS
o |
THE UNITED MEKICAN STATES

JAPAN INTERNATIONAL COOPERATION AGENCY -
( JIcA )
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This questionnaire is prepared by the Japanese Contact Mission
for the Study on the Improvement Plan of the Pasiflic €oast Ports in
the United Mexican States ( the Study ) to get informations and
data for the Study. PieaSe write down the answers to all
questions in English and also attach materials requested in this
'questionnaire. Answers should not be too much in detail but
exact and brief information are expected., If attached materials
aré'not in English, please attach the English paper on the
outline of the contents of the materials to each material for
understanding by Contact Mission.

Howevér, it should be recognized that the content of this
guestionnaire is a preliminary one and the Contact Mission ask
for additional data/information at the table of discussion with the
Mexican side,

Thank you for your cooperation.

I . GENERAL
| The Contact Mission would like to obtain general

explanation and related information, if any, on the followings;

(1) Background and necessity of this Study. (including how to
deal with the case of the Manzaniilo Port which JICA has
completed Feasibility Study in 1985 )

{(2) Possible action to be undertaken by the Mexican side

based upon the output by this Study.
(3) Present :nationwide -and regional development plans and
othgr plans,which possibly have influences upon ports

development.

(4) Present policies which possibly have influences upon

“ports development.-
(5} Present plans on ports development.
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I,

(§) Present common broblems to all the ports which are
objectives of the Study, specific problems to each ports and

the causes of these problems,

(1) Priority of these problems by problem, by port.

THE FLAME OF PORT ADMINISTRATION, MANAGEMENT &ND OPERATION

1. The Contact Mission would like to grasp the outline of port
administration, management and operation .system in all the
ports which is objective to the Study. -Main items of them are
listed in the attached table~1. Please fill up each column.

Each column shall be filled up according to the following notes.

NOTE

(1) " organization charged in ";
the ministry, other public organization or private company
which is mainly charged in port administration, management

and operation.

(2) "organization supervising”; ,
the ministry or other public organization which has the
responsibility on supervising/ approval/ permission of port

administration, management and cperation.

2. The Contact Mission would like to obtain the organization
chart and responsibilities of each section, division,

department, office etc, of the following organazations.

(1) Secretaria de Comunicaciones y Transportes (SCT)

(2) Direccion General de Obras Maritimas de SCT

(3) Direccion General de Operacion y Desarrolo Portuaria de SCT
(4)

Direccion General de Marina Mercante de SCT
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{(5) Comicion National foordinadora de Puertos

(6) Empresa de Servicios Portuarios

3. The Contact Mission would like to obtain the following
materials. If it is dificult to obtain, we request those

materials should be prepared for the full-scale study team.

“{1) Annual reports of "Empresa de Servicios Portuarios" in each

port for last five years.
(2) Latest port tariff table of each port.

(3) Regulations and/or manuals which direct port management

and operation.

(4) Any reports which deal with present situation of the

managementrand/or orepation of each port published lateiy.

4, The Gontact Mission sUppbse that these are many private
companies which provide various services for ship, shippers and
consignees other than port orepation at each port. The Contact

Mission would like to obtain any lists of these services by

port and by service.
I . NEGESSARY DATA

Contact Mission would like fo collect documents or maps marked with

(%) and request to get filled each column of attached Table-2.
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