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(1) Minutes of Discussion

The Agreed Minutes of Discussion
on
School Text Book Printing and Exercise Book

Produetion Development Project

In response to a request moade by the Government of the Socialist
Republic of the Unien of Burme for Grant Aid Assistance for the School
Text Book Printing and Exercise Book Production Development Project
(hereafter referred to as * The Project"), the Government of Japan has
sent, through the Jnpan International Cooperation Agency (JICA), & team
headed by Mr. Takaharu Kanzeme, Executive Director, JICA, to conduct a
brgic design study from April 4th to 13th, 1983.

The Team has carried out a field survey and held a series of discussions
and exchanged views with the officisls concerned of the Government of the
Socialist Republic of the Union of Burma as to the Projeet.

As a result of the survey and discussions, both parties agreed to
recommend to their respective Governments to examine the results of the
survey cnd discusgions attached herewith towards the reelization of _the

Project.

L
( Takaharéégazamn ) ( U Maung Maung Khain )
Leader of the Japonese -- Manoging Director, -
Basic Design Study Teanm Printing and Publishing Corporatioen,
JICA Leader of the Burmese Team

Ministry of Information.
Dnted  April 11 ,1883






ATTACIRIENT

1. Bucksround f{or the Project.

In Burma the Printing .nd Pubiishing Corporation is the only
government organizetion engonged in printing all government
pubdications,

The Corporation is responsible for printing text books and
producing exercise books for all schools, universities and colleges,
and those books are distributed to students through the Paper
Stntionery Printed 2Mutter and Photographic Stares Trade Corporction.

The Ministry of Educetion plans to increase the number of
gchool grades from ten to eleven.

An increased capacity will be, therefore, necessery for
production of text books and exercise hooks to meet the additional
demnnd anticipated in 1984/85 and an annuelly incremsing netional
requirement thercafter.

Existing production equipment has an annual production
capocity of 13 million text books and S0 million exercise books,
but under the new education system necessary production capacity

is estimated at 26.5 million text books and 100 million exercise
books a year.

2, The objective of the Project is to provide school text book printing
machinery, exercise book producing machinery and cuxiliary equipment
to increase the existing production copacity,

3. The Ministry of Informetion is responsible for the administration
of the Project, and the Printing ond Publishing Corporation is the
executing ageney of the Project.

4. The text book printing machinery and exercise book producing

machinery will be installed ot Photolitho Press,NZadatkyi

y ~51~






Yagodn Road, Rangoon,belonging to the Printing and publishing

Corporation.

The text books end exercise books printed or produced in this

ractory will bo distributed through the system deseribed in

ANNEX 1,

6. The Japanese dSurvey Team will convey to the uovernment of uopan
the desire of the Government of the Socinlist Republic of the
union of Burma that the former takes necessary measures to
cooperate in implementing the Project and provide the Government
of the Socinlist Republic of the union of Burma with the items
listed in ANNEX 1I with priority order within the scope of Japenese
Economic Cooneration rrogramme in Grent Aid form,

T. The Government of the Socialist Republic of the union of Uurm; will
talie necessary weasures listed in ANNEX III on condition that the
trant Aid Assistoance would be extended to the rroject.

8. The Japanese Survey Team will also convey to the wovernment of unpon
the desire of Government of the Socialiast Republic of the Union of
DBurma described as follows:-

&.The ocean transportétion will be made by the Burme kive Star Line
Corporation or its nomince, from the port of embarketion in Japan
te Hurma.

b.The preparation of the Tender pocumentd based on the Basic Design
Suwuay teport will be made by the rrinting and rublishing Corporation,

¢.lhe aespavcn of machine installation engineers by suppliers of

=

me.chinery, according to the terms of contract,






1,

2.

4’

3.

ANNEx I
Ministry of Education
* to write text books,

* 1o decide how many text books and exercise books

are necessery,

* to ask the raper Stationery ¥rinted matter and
Photographic Stores frade Corporation to order the
Printing and rublashing Corporation to print text
boolts and produce exercise books,

The raper Stationery rrinted Matter and Photographic

Stores Trade Corporation

* to order the rrinting and Yubliishing Uerperation

to print text books & produce exercise books.
The ¥rinting and Publishing Corporation

* Lo print text books ond produce exercise books as
ordered by the raper Ntationery Printed Matter and
Photographic Stores Trade Corperetion,

* to deliver printed text books and exercise books to
the raper Stationery rrinted Motter and rhotographig
Stores Trade Corporation.

The Paper Stationery Printed Motter and Photographic Stores
Trade Corpozation
#* to sell text books and exercise books to students.

ministry of information

% to coordinate the works of the ministry of wducation,

the ministry of Trade & the ¥rinting and Publishing

~
///:!:f///, Corporation.






ANNEX 11

Serinl
No.

Priority Items

Equipment Description
Specification

Quantity

L

|

EXERCIZE BOOK MAKING
MACHINE & SBARE PARTS

TOUR UNIT WEB OFTFSET
PRINTIRG MACHINE AND
SPARE PARTS.

TWO UNIT WEB OFF3ET
PRINTING MACHINE AND
SPARE PARTS,

SHEET FED UITSEY

PIINTIRG MACHINEG AND
SPARE PARTS.

GANG STITCIHER AND
SPRRES.

WIRE STITCHING MACHINE
AND SPARES.

Muled,Collated,lovered
Staitched

Max Reel Width 363
Max Reel Diameter 53¢
4 up, 12000 books/hr
up- to 12D pages

Maxs Reel Width 35¢
Max; Reel Diameter 429
Cylinder cut off size
224+ (Standerd)

Max; Reel Width 33"
Max; Dteel Dipmeter 429
Cylinder cut off size
224v {Standerd)

Two Colour Sheetfed
0ffset Machine

Max; Sheet Size 28"x
40"

Maxs; Sheet/hr 10000

Collating,stitching
Trimming,Hand feeding

Stiteching Thickness 4%
Wire Thickness -
20 guoge to 25 guage

3 Nos.

19

Nos.

o

NoSs.

n

Nos

10 Nos.

l
H






1
Serial
NO,

briority ltcms

Equipment Description
Speeilicntion

Duantity

10.

PRUCLSS CAMBRA AND
BQUIPHENT PARTS

PAPER CUTTING MACHINE
AND SPARE PARTS,

EOis LIFT.

KNITE GRINDING MACHINE.

Film s1ze 21"x 0%
Contact Screen
Capacity 21mx25",
104" lens{270 mm)
Colour Corrected
Reduction Hange
down to 50p% Lnlar-
gement up to 200%.
'emperature contro-
lled bath sink,safe
light tray etc.

standard Hydraulie
clamping High Speed

size 42" Max.

Diesel Engine & tons -

2 tons.

Max Length 46"

1 Lot.

6 Nos.

(¢ 1]

Nos.,

o







ANNEX TI1

Follewing arrangements arc required to be taken by the Government

of

1.

the Socialist Republic of the Union of bBurma

Lo provide enough space’in the Tactory for the installation
ot the school text book printing machinery and the exercise

book producing machinery,

To provide enough electricity and water necessary for the
amooih operation of the factory,

Yo ensure prompt unlonding, tax payment, Customs clearance

ot ports of disembarkation in ULurma, and prompt internal
transportation of the products purchased under the Grant.

To accord Japenese Notionals whose services may be required

in conneetion with the supply of the products and the se;viccs
under the verilied contraet such facilities as provided to

the Jepoanese Nationals in similar project implemented with
Japanese Urant in Burma as may be necessoary for their entry
into Burmp and Stay therein for the performence of their work.
To meintain and use properly. and effeétively the equipment
purchesed under the tGrant.

To bear all expenses other than those to be borne by the urant,

necessary for the execution of the Project.
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MINISTRY OF INFORLMATION

*Deputy Minister .....Colonel Aung Htay

*Planning Officer.,...U Htin Aung

MINLISTRY Or FORRIGN AFFAIRS

°Director Economic Division

eesesU Ba Thwin

FOREIGN ECONOHMIC RELAYTION DEPARTHMENT

*General Director.....U Thein #vint

*Assistant Director...U lyint Htoo

PRINTING AND PUBLISHING CORPORATIOHN

‘danaging Director....U [Maung Maung ¥Xhin
*Director sees.Lt,Colonel HMaung Haung Lay

spdditional Director{ADMIN)

+ease Lt,Colonel Pe Thein
»Additional Director.. U Money
+Additional Director., U Aung Myint
sAdditional Director.. Daw Ohn Kvi

»Assistant Director(Engineering Department)

U Kyaw Thu

¢« 2 8 e

NEWSPAPER AND PERIODICAL CORPORATIQHJ

«Director veses U Than Saw
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