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‘ Paper 1.1
ST L RIS AL R - b

Reciuitment of Academic Staff

Introduction

In the cutient year recruitment has been even more dillicult than

Lefore for the following reasons:-

1. The rapid decline in the value of the Kwacha during the auction
peiriod has caused a degiee of inflation in the cost of living

which has not been fully olfsct by salary increases.

2. The suspension of foreiga inducement allowances duting 1987
caused both a loss of confidence and actual financial hardship
which led one recent recruit o break his contract and move to
Zimbabwe. Although now re-instated, at the exchange iate of
$1 = 8 Kwacha the value of the allowance has been seriously

eroded for use within Zambia,

3. The most serious elfcct has Leen that during the period of
suspension all new contract offess were made without inducement
allowance and consequeantly no non-supplemented appointments
weie accepted during this time.  Since rc-instatcment ameaded

contract offers have been made and scveral accepied, but arsival

has been delayed by some six meonths.

Fortunately the worst effects of this were of[set by the unexpected
availability of 5 supplemented stalfl in September-October but a critical
shortage remains in the Biowedical Depastment and the expericnce
emphasises the vulacrability of the siaffing pusition due to the hcavy
reliance on non-suppleinented expatriate stalf until such time as our
own graduates can be recruited.  As emphasised by Prof. Lee at the
last joint ineeting, the availability of rclatively small funds for

salary supplcmentation would have a disproportionate effect on the

stability of staffing. llowever in 1983 the siteation will be hmproved

stightly by the increased contributica to staffing by JICA in Discase
Control and Paraclinical Departments, and an iuctease of one post
cach {rom 1IEDCO and ODA. Accammodation has still bren dilficuls

but the University has made strcnuous ciforts to house.stall, particularly

-5



those supported by outside agencies and the wéiting period has been
for short-term staff has beea less dillicule

reduced. Accommodation
part to the streavous cfforts of |

than was piedicted last year, due in
Miz. Mboewe in the housing departmeat.



Paper 1.2

Department ol Biowmcedical Seicnces

Establishmen_t: 8

Ikad of Depaitmént
Bi@lt@{ﬁistr y |

Physiclogy

Anatomy :
Histology

Embryology '

Pharmacology

Visiting Lecturers

_Apatomy

Phaimacolopy

Stalf Developient Fellows

In Post

Prof. C. Lovelace
Prof. C. Lovelace
Dr. D. Kicousi  (uattontst)

Mr. KM, Mizinga {3 years study leave
in USA from Sept. E7)

Di. I7. Sabbe (nrrived Scpt. 1987).

vacant: (Appointment eflesed 10 Dr.
B.0. Oke but not yet accepted).

Prol. Zibiin {Appointsnent accepted,
artival cxpected shortly).

Dr. C. Veisitaelen (arrived Scpt. 1987).

Vacant. (Cusrently being advertised
hy O.D.AL.

As. lcwanika, School of Medicine
ossisted in 1987, Tenn 1.

Dr. M. Pwton (Glasgow, July f1-
Sept. 19, 1987).

Di. T. Aylitie (Glasgow, May 19 -
June 26, July 12 -
Aug. 15 1937).

" Ms. Z. Mhawa (commenced Al.Sc. at

UNZA QOct. 1986 but
awaded scholawship
at ILITAD, M~"-obi
Decomber 1987).

Ms. C. Amooa (cominenced ki Sc. 2t
UNZA Janvary 1987).

Ms. S. Deligl (commenced M.Sc. at
UNZA November 1987,



Remarks

The department is the worst affected by ‘rectuitment difficultics -
following the departure of Prof. [louska (Anatomy) aml'_!_"rdf_. Marcanik .
(Histology) in June 1987 and Dr, Persson (Emblyo!dgy) in Decemlﬁer_l?B?_.
" Di. Purton compleied the anatomy course but seplacement for 1988 has
been seriously detayed. It is liaopc&d. that Ds. OGke will a_cccp:-aﬁd arzive’
by tesm 2 when we also hope to have a 3 - month seconded lecturer
feom Makesere, but texm 1 will be filled on a very shortterm basis by

British Council visitors and Dr. Sabbo.

Pharmacology semains a dilficult aiea, since Prof. Hamid Afi finally -
withdiew and was taught by Ms. Lewanika and Dr. Ayliffe. We hope
to make a 2-year ODA-financed appointment, but otherwise will.be

forced to rely on short-term visitors.,



Pager 1.3

Deparument of faachnical Studics

Establishmeat: 7 In post_
Head of ‘Dé.lmrtm'cnt Iof. Y. Fujimu'w
Pathology A of. Y. Fujiructy

Dr. Y. Clibaya

Dr. . Musonda (Study leave in
Japan 1987-9Q).

Chemical i’athoibgy Prof. S. Tamamwura (from Apil 1988).

- Microbiology Or. KKMALAL Gabbar
Dr. JED, Mlangwa

Patasitology | tqel, S. Kitaoka (cntomology).

Mr. R. Muimo (Lelminthology).

Graduate teaching assistants ' Dr. M. Cka {pathology)
o D:. M. DMalszava (helminthology)

Dr. K. Usano {entomology)

Visiting lectwers

C. Moiita (April-july 1987 and

Vi .01 1 Lo . - D1
| Ir OEY__- R o May-Aug. 1988).

PrOiOzbblogjy. Dr. A. Dunter (July 20-Avg. 5 1987).

R Piof. A. Arakawa {Dec 1987-Feb. 1986).
Pathology Prof. K. Ohshima (Dec. 1967-Feb. 1738).
Remmks

'Dr. _'i acja and Mi. Chitambo moved 1o the dbp’u(nlf‘]lt of Disenso (‘unim!

to cover clinfeal pagesicolegy in 1987. Frotosoelogy bus been taught by
_shotttesm exjails but we now. expoct Prof. Akinhaado from Nigetia this
year, and will therefore not need ihe 2 vear agprintirent from Japan

_wbich was being consideied by JICA.

__'z.gu



Paper 1.4

Deparument_of Discase Contro}

Establishment: 8 In Post

Head of Department Prof. K. Shimizu

Clinical Bacteiiology Prof. K. Shimizu
Prof. S. Falade
D;.'H. Hariharan

Clinical Pathology D1, T. Sato

Dt. G. Pandoy

Applied Pasasitology

Helminthology Dz, Y. Tada
Mr. H. Chitambo

Protozovlogy Prol. A. Akinboade (expected during 1988).

Public Health :
Epidemiology Taught by Dr. Mlangwa (Paraclinical Dept.).

Graduate Tcaching Assistants Di. K. Crino _(Miciobiélogy).

Dr. . Bascbe {Clinical Pathology).

Visiting Leclurers

Poultiy Discases Prol. T. Mikami {December - March 1:937).
Dr. C. Morita (May -~ f\U'g.L_i;Sl'iIQBB)_'f".

Clinical Pathelogy | Prof. Inove 9May - Junc 1988).7
Vet. Public Health Prof. G. Sato (fan. - April 1987).
Viral Discases Prof. Ogawa (April - juna 1988).

Piof. 1. Goto {Jan. - April 1987)
Prof. 1, Takashima (Jan, -Malch 1988)

A rcquitement still exists for a long-teim mologlst but assistance can be -
given by Dr1. J. Bacr (Clinical Stwudies). -



Paper 1.5

Department of Clinical Studies

Estabfishment: 5 In Post
Head of_‘_ Depeimﬁem Vacant
Farm Animal Medicine : Dz, T. Koomson

. Py, C. Siame
Dz, ). Baer (acrived September 1987).

Di. K. Stalford (ardives December 87).

Cmnﬁanion‘ Animal Medicine Dr. S. Bacr {arrived Sept. 1987).
Surge:j & ;\ﬁaes;llosia _ Vacant
Reproduction & Obstetrics Dt. M. Bafi-Ycboa

Dr. G. Bau (arrived October 1987)

Managor, Small Animal Clinic Dr. M. Thomas

Visiting Lecturers

Surgery o - Dr. }J. Nakasala-Situea {April-July 87)
| Ds. T. Grimes (July-Aug. 1987)

Therapoitics Di. T. Aylitfe (May-Aug. 1987)

At the 'h(.brg'i_lm.ing of 1987 the department was in consideralue difficulty
Wilh"qn:lf_‘ 3 ‘stéff_.in post and somo cousses were postponed until shostterm
aSsisianco w_a;s'liayailabte. The stafling position has improved markedly

during r thé year, and the iny remaining shortage is in special suigery

due to the lato x'vi'thcl:awal of Prof. Kohli. This course will be covercd

by Dr. Bau .a‘ﬁd_t')l"h‘er' medicine stalf, and it is hoped that Dr. Nakasala-Situma

may zeturn for eithor a shotttesm or long-term appointmceat.

‘A3l .
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Adininistative and Semm?.;'i'al Staf_l_'_

—— i o

Both JICA co-ordinators completed their temm of office in 1987. Mi
ed but Mi. H. Naito atrived in September to assume

At this point the School

Tematema was not replas
the duties of co- ordinator from Mz, Hashimoto.
would like 1o secord m, deep apptec:atmn of the mhczcnt and ef!ectwa
way in_which Mr. Hashimoto cawsied out the work of co- ordmator and his
“excellent rclationship with ail membors of staff. M. Cm"hlmba continves
as Administrative Assistant to the Dean, and the lbrary continues 10 be

staffod sausfactorily by the University Library.

Considerable twnover in secietarial stalf has oceurted in 1987 but the
establishment hos generally been better fifled, with the assistance of

the University in pormitting the advestising of vacancies dospite a general

block on recruitment, The estahhcbwcat consisis of 4 sccretanes znd

3 typists, ot in a shortage of secretarias an fléd tional typist wezs wcw:ted

so that the actual numbers in post ave 4 sectotaries and 4 typists. . Mis. _
E. phiri seplaced Mis. E. Nkhazi as the Dean's sicretary, and Miss G Sizumbeko
replaced Mrs. Kaluba in Clinical Studies. Two additioaz! sec:e‘iﬁiic's ware
recruited, Mis. Mucungwa for Biomedical Sciences and Mrs. Nkhoma for
Paraclinical Department. This allowed a redisiribution of ty;;ists; one &i}ig
allocated to the Small Auimal Clinic and one to the Veterinary Dinguostic
Centre in Disease Contiol, and this has preatly sssisted record keeping and

‘administzation in these 1wo increasingly busy centies.

An accountant, Mr. E. Mwoai:n, was anppointed mlrmcr 1987 to assise with -
financial contml particularly in the clinics whjc‘x Opr-late on a ie.,—("mtg ng
basis. Ue has also taken charge of the day to day management of School

transport, which is essential to the proper contro! of the vehicles.

Other miscelancous stalf have been maintained at Il'n!i"cs'mbﬁ:sh'mént 'Ieﬁ"zls.:'

__32 -
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Curriculum Development

‘The curriculum for 2nd, 3rd and 4th year studentscontinucd largely as
before but with_ the I.’o_llowing change.

Course VMA 450 - Amrnal Productlon - now includes a componcnt of
Lwestock Productaon hconomxcs, ongmally allocated to 6th ycar. This

has been accommodated by removing the animal health comporent

of VMA 450 which is intended only for agricultural students. The resulting
course is now listed as AGA 450 and it is taught entirely by the School

of Agriculture,

The new courses for 5th and 6th Year were described at the aonual
review meeting in the previous year, but the following medifications

have been prepared and accepted for 1988.

1. The half cowrse in Veterinary Epidemiology and Economics (VvMD 611)
is moved from Gth Year to Sth Year so that it may be taught in
parallel with ceurses in livestock discases rather than clinical studics.

It becomes VMD 511,

2, 'Phé:half coutses in Veterinaty Extension VMD 612 and Veterinary
Jurisprudence VMD 642 are mciged into one half course, since
thére is considerable overlap betwecn them, and the time allowed for

jurisprudence is excessive. The new course is VMD 612 in 6th Year.

3. The above reduction in VMD 612/642 makes it possible to extend
course VMD 512 - Veterina':y Public Health - from a half course
to a full course. This is an inmporrant arca requiring meat
inspection practical work for which there proved to be insufficicat
time; and an additional component of 'Laboratory Animal
Management and Disease' was considered desirable. This expanded
course is removed from Sth Year to 6th Year, where it combines

well with courses in preventive medicine, jurisprudence and extension.
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FINANCIAL AND OTHER RESOURCES

I.  Univessity of Zambia

The following shows the school budget for 1987 provided by the
university and the Estimates for 1988. 1t must be noted that the
final budget for 1987 was a revised budget following a reduction.
in the University total grant from K87 million to K60 million.
This led 10 a marked cut except in salary and [ixed cost {tems.
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Extonsive contact has been maintained with the Department :oi'
Vetersinary Services and Tsotse Control, including the Central
Veterinary Research Institute, Balmeral. This contact has been
particularly useful in placing 4th snd Sth year students on
vacation practical work in veterioary laboratosies and in the

field.

1. A joint investigaticn was wmounted into an outbseak of -
anthrax affecting wildlife in the Luangwa National Park,
partticularly hippos and much of the diagnostic work was.

cartied out in the Department of Disease Control.

2. Duotch research students working with the Provincial
Vetcrinary Officer in Westoin Province age a!i’*ated to

the Schos) of Ve:ennary Medicine.

3. School facilities and technical stalf bave becn made
available to the Department for a trz'sing cousse for -

velerinaty assistants.

4. Di. Pandoy has been appointed Suhool tepresentative on the
official Beaid of Veteriz.ty Svrgery.

A number of members of staft attendes and participated in h
seminas on African Trypanos()mmsns organised by the Tropi cal
Diseases Research Cenue, Ndala, '

Dr. T. Dolan visited the School from the Intermational Labsratesy
for Research on Animal Diseases, Nairobi, Kenya to give & short
courso of seminars, and fuuln.z vicits ate plannod in cooperation
with ILRAD's training officer, Dt. j. Lenahan, - Ilopﬂfvlly iheze
will lead to research collaboration as well as visiting s,xeakms
Fartly as a result of this coatack, &0 M.So, s'ulﬂm Ms. Z, Mbawa.:
has been aviasdsd a scholarship for furiheg study at ILRAD.



D. D= JE.D. Miangwa participated in a course on the "Ecoromics
of Animal Health” at the Intewszéional Livestock Centse for
Afsica, Addis Absba, Rihiopia.

E. In coMtaboration with the Central Veierinary Reseacch Institute
~.a research proposal has been accepted by the Intemational Atorwic
- Energy Authority, Avimal Health a~ ! Production Division. ke
'pi:dj.ecl' is concetsed with the valitiion of diagnastic metheds for
ﬁypanos(:miasis, and will also invwlve the E.EC. Regional Tsetse

" 2nd Trypanosomiasis Control Programme.

30th November, 1987
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BRIEF REPORT
OF _
THE SURYEY RESULT ON THE [MPLEHENTATION
0F - -
THE UNIVERSITY OF ZAMSIA : VETERINARY EDUCATION PROJECT

The Japanese Techaical Guidance and Mutual Consultation Team {herainafter
veferred to as "the Team") organized. by the Japan International Coopevat1un )
Agency (hereinafter referred to as “JICA") and headed by Praf Tetsuo KUHAGAl,
Professor of Tokyo University of Agricuiture and Technology, v151ted the
Republic of lambia from {13th to 23rd January, 19874 for the purposes of
techaical quidance and formulation of annual work-plan_for 1987 concérning -
the University of Zamhia ¢ Veterinary Education Praject. '

Buring its stay in the Republic of Zambia, the Team exchangad views aqd:had z
a series of discussion including the Joint Committee with the staff concernad
and the authorities concerned of the related Ministries to the Preject in
order to carry out the Project smoothly and effectively.

The Team also had serious meetings with the Japanese Technical Cooberatibn
Experts for the Project in erder to grasp the actuat sztuat1on of the ‘Project
and to formulate the desirable annual work pilan for 1987,

As 3 result, the Yeam swmarized the Brief Report attached hereto and this
will be submitted to JICA and the Project Advisary Committee in Japan.

Finally, I wish to express deeply my appreciation to all the member of
the Joint Committee and the staff of the Schaot of Veterinary Medicine
for their close cooperation extended to the Team.

22nd January, 1937

T/megﬂ/b

Tetsuo KUMAGAI (Professor)

Leader,
Technzcal Guidance and Mutwal Consultation Team,

Japan International Cooperation Agency



FOREWORD

In accordance with the Record of Discussions (R/D) signed between
the Government‘df'the Republic of Zambia and the Government of
Japan on Jahuary 22, 1985, the Project has been implemented for

- two years.

During these two:years, environment surrounding the Project has
changed in many senses and the Project has been affected in
'=different-aépects.-

The new school bu11dings were completed and handed over to UKZA
on February 28 1986 and before that the Tentative Schedule for
the Implementatlon of the Project was agreed and signed between
UNZA and JICA on Januery 24, 1986, Veterinary Paddocks Project
'was ¢Ompleted in October and 0fficial Opening Ceremony of the
School was held on November 15, 1986,

Respec¢ting all theSe matters, JICA dispatched the Techniczl
Guidance and Mutual Consultation Team on the University of
Zambia : Veterinary Education Project with following purposes.

(1) To feview the progress of the Project in 1986

(2) To etchange the views on major issues connected witi
‘the JICA Technlcal Cooperation Programme

(3) To formulate the work plan for 1987

(4) To consultate on technical matters with Japanese Experts



1. General View

The
(1)

Team's general views are summarized as follows j

The Tezm was impressed'véry much by perceiving vwell establish-
ment of the School with the tfemendoué effofts.which,had.been
put into- ihe Project through various countries and UNZA itself.
Four Departaments were set up in time and curriéu;um was

- developed satisfactory in spite of the limited nucber 6f_staff

(2)

{3)

(4)

(5)

and resources. 7 _
Two meetings with the staff members of the School of Yeterinéry
Hedicine were honestly fruitful fér tHE'Tgam:tﬁ grasp and
understand the actual situation of the Projeét"The 1éam'was
2lso impressed the enthusiasm of the attendants to the meetlngs.
Joint Commlttee was also succeeded to etchango the v1ews on
major isgues of the Proaect and relevant matters of the Pro3ect
Several meetlngs with JICA Pr039ct Team led by Prof Y Fu31moto
gave the Team many important suggestions %o 1mplement the
Japanese Techniczl Cooperaztion Programme more effectively and
efficiently.

Staff Recruitment, Curriculum Development, Eauipment Suvply,
Research Work, Staff Development Programme, ete.,. ali these
important activities and 1nformat10n were compiled thoroughly

in the Discussion Papers which were prepared by the School

and presented to both meetlngs of Schcol 's Staff Meetlng end
Joint Commlttee Meeting. :

The Team Wlll report ali the flndings and 1nformatlon to JICA
Ministries concerned and Project Advisory Commitiee of JICA
in detail, After the consultation ang consiaeratioh with
these a2uthorities concerned, annual work plan for 1987 will
be finalized and policies on relevant issues will be made,

to0.

As the contents of the discussions and exchanged views were
described fully in the minutes of the meetings, the Team has
noe intention to review them in this report. -

Hs‘z_



2. Anﬂuél Nork Plan for 1987

(1) Expert Dispatch Programme

. In spite of the tremendoﬁs effort for academic staff recruite-
ment by UNZA, there are still some vacant posts in the Dept.
of Disease Control and the Dept. of Clinicel Studies. This
may affect the teaching in the 5th year clesses this year.

As agreed in the Tentative Schedule for the Implementation of
fhe_f?djett, it is possible for JICA to sirengthen the academic
staff in both the Dept. of Paraclinicel Studies and the Dept.
of Dise2se Control by dispatehing additional experts in
vapious_subjéctsfin this yezr. This includes the possibility

of extension or replacement of some experts now in post.

" Table 1 shows the expected extension/replacement of JICA
ekperts._

Table 1. Expected extension/ replacement plan
of JICA experts for 1987/88

. . ‘expiry date

gqst/Fleld Name (76} contract) Plan

Senior . . a- vacant for

Coordinator Mr. Teramura May 25,187 a while

Coordinator |Mr, Hashimoto | June 8,'87 4 months extension
: replace by JICA

staff,
ﬁnfomoldgy Prof..Kitaoka Aug. 3,'87 1 year extension,

1 n

Microviology |Prof. Shimizu

Helminthology} Dr. Tada

Se’nior _ : b 2,148
Technician Mr, Hiruta Feb. 22,

"

fable 2. shows the plan of distribution of JICA experts with

the’ length of assignment period (contract period with JICA)

‘and’ this is the . result of discussions among the present JICA
;BXPBPES 2nd the Dean of the School. This plan will discussed
. earefully in the Pro;ect Advisory Committee of JICA and then
the approved plan will be informed to the School as soon &as

possible.
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The raquest of o .spatening one expert in the freld of surgery
in the Dept., of Clinic2) Studies was made by the School as
an urgent case. This problem will be examined in the Project
Advisory Commitiee of JICA urgently.

(2) Training Programme

(3)

As mentioned in the Discussion Papers which were prevared by
the'School’including JICA experts,it weas strongly recommended
to utilize not only JICA's Trzining Program but 2lso other
oprortunities to educate Zambian 2cademic and technical staff
invoelved in the Project, It was 2iso recommended to prepere
the list of candidates for JICA Training Programme as soon &s
yossible.

In order to avoid a repetition of failure in 1986, the School
decided to establish a commitiee to select possible candidates
for counterpart training programme.

The number of Counterpart Training allocation for 1987 is two
seats and this was informed to the School in the meetings.

The Team suggested the possibility of training programme for
PhD study in which the applicant visit the University in Japan
to getradvice and guideline to accomplish the dissertation.
It sometimes takes several ye2rs to complete the dissertaiion,

but the merit of this system is applicant cen continue the
work in Zambia except for few months visit Japen gach year.

Provision of Equipment Frogram

The Team informed the shipment shedule for 85/86 order (2nd
order) and 86/87 order which were under procurement contracts
in Japen. The former one scheduled arrive in Lusaka some time
in May, 1987 and the latter in June/July, 1987.

It was 8lso informed by the Team that the budget for this
programme in this year was not yet fixed but would be
similar to 86/87 budget i.e. ¥70 million,



(4) Felevant Matters tc the Project _ _
' Regarding'the relevant matiers to_thé P&dject;*the Team
discussed and exchangéd the views in both meetings of the
School's Staff meeting and the Joint Committee mesting.
These matters were summarized in following items and would
be discussed in the Project Advisory Committee of JICA in
depth. : .
1) Heces§ity of modﬁflcetlon of fac111tles, suec1ally hmali
animal clinic, etc.

2) Possibility of introduction of Electron Mic*éscone as an
attractive equiprient for the Projeot . : :

1) Construction of Security Fence.
4) Establishment of the Post Graduate Course

5)} Veterinary Paddocks as a part of experlmental'animal -
holding facilitieés

6) Cooperation expected to P20
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