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3 Summary of Digcussions
SUMMARY OF BISCUSSIONS
| "BETWEEN
- THE THPLEMEHTATION DESIGN YEAM
AHD
THE AUTHORITIES CONCERNED OF
- THE REPUBLIC OF THDONESTA-
ok -
"YHE COMSTRUCTION GUIDANCE SERVICE CENTER
PROJECT

The lmp]ementatioﬁ Destgn Tean (herefnafter referved té 3s "the Team®)
érgahizéd by thé‘Japén International Coopéeration Agéncy'(heréinaftér
'referred to as JICA) and headed by Hr. Minoru M\ne, vwsited the Republic
of Indonesia from August 20 to Septenber 3 for the purpose of discussing
" the future plan of impleméntation concerning ‘the Construction Guidance
Service Center Project (hereinafter veferred to €.6.5.C. project}, while
two tean members, Hr. Yamada and Mr. Nabetant Hill stay up to October 3
for the dntail design.

Buring its stay in the Republic of Indonesia. the team éxchanged
‘views and had a seriés of discussions with the Indonesian authorities
concerned in respect of the des{rable Feasures td be taken by both
Governments for the success ful inp]ementat:on of the above- mentloned
C.6.5.C. Project.. o

Asca result of the distussions “the Team and the Indonesian
authorities concérned agreed to véecommend to their respective Governments
'the matter veferied to in the document attached hereto. :

Jakarti, September 1, 1981

f >
Hlnoru Kine ' Ir. Y. Sﬂdarﬁbko _
teader, JICA lnp%ementation , Divector of Irrigation,
Design Team for Director Genvral of Hater

Resources Development .
Ministry of Publi¢ Works

Y



‘ THE ATTACHED DOCUMEHT

1. Implementation schedule of C G. s c Projéct

1)

-Oispatch of Japanese Experts

The team’ requested that- Forn A ) sh0uld be sent to Japan
thyough norma1 procedure. as éarly as’ possible, bedausé fwd -
Japanese long -tem exPerts 1istéd belox aye féady 1o be

_d]Sp&tChEd {n the middle of October 198] , :
The Indonésian side agreed on tha above natter. and agreed
- to provide a temporary office before c0mpleti0n of the

o construction of the C G.S. C.j

2) _ |
7'Both sides agreed that thé nunbér of counterparts traininq

_._3)

(1) Tean Leader e
(2): !rrigatiOn Engineer in charge of Cost Estimation’ 1‘.i'f'

: operatton and supérvisioa

Ccunterparts Tralnlng in Japan

in Japan for the land improvement engineering service systeﬁ HilT
be at lesst thrée (3) 4n the firdt year (1981/1982) ‘ahd the & -
team requested that Form A.2:3 for the c0unterparts trataing
in Japan should be sent to Japan as’ early as poséibie. E

Indonesian side strong]y reQuested that at Ieast six (6) Counter-\,

"‘parts 3 year shéuld be accepted 1n Japan

"-Ihe tedn Hill convey the réquest to the Government of Japah‘ -

Provision of Hachinery and EqUipment

‘The tean explained that the an0unt of the supp!y of machinery _
" and equipment in the. first year (198111982) will reach to about
 'twenty-five (25) nrllién yen. Then the tean requestéd that.

ford A, 4 for the necessary nachinery and equipment in the first

-_year shOuId be sent to Japan through normal procedure as

o eariy as p0351b1e._

~28~ -



3.

- Budgetary measure of 't'h'e'covemment of Indonesfa,

lndOnesian side eXplained that the Governnent of Indonesfa
_had takén mcasure to prepare the budget for the ¢.G. S ¢ project
nine hundred (900) million Rupish in total during the technfcal
cOopef&tiOn period, and one hundred and eighty four (184) millien
Rupfah for the ftrst year (1981/1982)

“Qutline of the detafl desfgn for C.G.S.C. project

| :m mtmduction j

To ensure effective and smooth- implementation of C G. S C.

rproject both side§ agreed to faci]itate the following
facilitles.

A lndoﬂr hydraulic model experimént faci]ttIes
b, Outdoor hydrau]ic model axperiment facliities
¢.  Training field for construction machinery.

(2) - Schedule of the detail desigﬁ is shown in the hext'}ist.

o Shedsle oi-_ deston

‘Mote

Josseussioa re;!rd!ngJ RN X

 Hath A oreg. b s s bomov. - Dec.

basie: Mu of €.6.5

Field survey, ¢es1on,
¢ast estiratlon

Sehatsston of rep-ort
fer teaulive deslm

Aln lndones‘i

Hm\&ﬂm R N e

Prepin tlon of
cmtra.t docuteat

A wapan

fina) u»port ’ o B - . _ b




gasic Tdea of Detail Design -

- Proposal was made by Indonesian sfde that vhle f C 4.5.C. sh0uld
be different frow that of Directorate Of Hydlaulic Engfneerfng.

Imprdvement and promotion of technlcal abi]ity of inspectors at
the job site fn construction stage should be the matn- purpose ‘of
establishment of €.6.S.C.

(i)

Facil1ties for fndoor hydrau!ic expér1ment o ‘
Japanese’ proposal regarding indoor-facilities of hydrauiic -
experiment was basically agread to be applied on the whole
but Several addatiohal facilities here requested to be
provided DL

‘The team accepled t6 reconsider on- thé 3bOVe request within -

the capaCIty of budget

Fac111t\es for outdoor experiment
Ientatlve design was’ ‘shown by’ the tean and lndonesian ‘side
understood its basfc idea. Hater for the experinent

- should be obtained from the cana1 beslde the ¢.G. S, C prOJect

(it§)

site. Therefore,. instal!ataon of punping facilities fs

“indispensabte for outdoor activity.

Traxning f\eld of: coqstruction machinery

b

It was requested by the lnddnesian side that training uhich It
should b be directly connécted with the cOnstructiOn site Hbuldﬁj'ﬁ
bé done in the training field ‘

_Ientat1ve design $howa by the team was basica]ly agreed to | 'ilf
be applied for C.6.5.C. prdjéct between both sides. o
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