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D ® _ﬁs @ MMITE,S OF ME:EI'ING
| | BRIWEEN THE JAPANESE PRELIMINARY SURVEY TEAM
AND THE AUTHORITIES CONCERNED OF
| THE GOVERNMENT OF THE ARGENTINE REPUBLIC
S N e TECHNICAL COOPERATION FOR THE PROJECT
| ON T[—m, ARGENTINA - JAPAN SOFTWARE TRATNING CENTRE
TN THE ARGENTTNR Rnpu*m ic

'-The Jamancce Pralhmnaj:y Survey Team (here\narter referred to as "the
Team") omam,z:d by the Jaoan Intefnal_lonal Ccoperation Agenc} {(herein-
aftern referred to as "WITICAY) and headed by Dr. Kenji Tomits, Smer*ial
Tncn.nlc:i Am*sor of JICR, visited the Argentine Rspublic from July 3 to
JLly 16, 1988 ror the purpose of c1ar1.,ylm the outline and ;_a"'kcr"ousd of
the Argen ine proposal as well as stodving Lhe teasmlllty on tha Japanesa
Progent-type Technical Cooperatmn for the Project on the nrgeana -
_.Japan Sof‘mare 'I‘rammg Cengre in the Argentine Republlc, based on the
AgLeement on Technlcal Cooperatlon between Argentme .and - Japanese
Governnents, effectwe August 11, 1981

Dunng 1ts st:ay J.n Argentma, the Tearn had a series of dlSCUSSlonS to ex-
change views on ‘the Project with the. off1c1als of the Undersecretarlat for
Informatics and D-evelOpment, the Secretariat for Science and Technology,
erust:ry of Educatmn and Justlce and Mlmstry of: External Relations and
Religion, and also made a field survey to the relevant facilities.

As a result of the dicussions, both parties reached ' understandings

concerning the matters referred to in the document attached herewith.

Buenos Aites; July 12, 1988

,_“____,*_7L”
P =7
Dr. Kenji TOMITA Dr. Manuel SADOSKY/
- Leader, Prelimin"ary Survey Team Secretary, Secretariat for
- Japan International Cooperation _ Science and Technology,

Agency, Japan : the Argentine Republic
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Nam of- the Pro:}ecti ‘ _ _
Px:OJect——type ‘l‘echmcal Cooperatlon on the Argentma . Japah Software
Training Centre (heremefter reLerred to as "the T’ro;}ect") .

Irnlemﬂntatloﬁ Agency of: the Prc-jec . _
Undﬂrsecretarlat for Informa*‘ms an:l Develog—enb, Secretarlat' for

_Scmnce end Tac}u*clcgy (herem f referred to as “‘QID“) -

=D‘uu:utmn of the Pro _}E\..t' -

Dura\_lon 01: L_h‘:' teﬁhnlca'i c.o‘o" 'L n bv t_lp C—overmranl_ of uaman hOL]_Ld-

be five (5) yeﬂrs from tbn date agread by botn slces ‘in the Rccora of

Dl&ussmns (R/D)

Slte and Fac111t1es for the Progect

s to the site and faCllltleS ;.or the Progect SID explamed as follows-'

1} The Argentme sxde ‘will prepare enough bu:lelng and fac:llltxes in
the czlty or the suburb of Buenos Alre‘» for the Progect.
2) The bu;.ldlng and faCllltle.: are:
_ a).- Macnme room -i
H'b) Term1na1 xoom
é)'iExpert s and CounterparL s room
d8) _'Lec.tur.e room
e) Meeting. room
f) -Admmlstratmn room _
r_,i;): Other ne\,essary roons _
3) The dec:.smn of the 81te mll be mfox:med to JICA Argent:ma Offlce
up to the end of. November, 1988 '

: Brlef Outllne of the Centre. o .
'SID explamed that the Ax:gentlna - Japan Software Praining’ Cent:re in
“the P.rgentme Repl_lbl_lc (heremaft_:er re;._e.rr_ed to as ."the Centze'_f) will

—20—



ke operated on the following guidelines:
1) Objective

2}

The objective of the’ Ce.ntr:e 1is to train software engineers necessary

for economi~ progress in Argentina.

l‘unctlon and ACthltleS : .

In order to meet the cbjective of the Centre, the following activi-

ties will be carried out: _ ‘

a) to implement two kinds of 'tz:aining-c:ouvses as shown 'in Annex 1.

b) to hold public seminars on softwaere tec chnology such as office
automatmn, “business informstion management and productivity
inprovement, ' '

Organi.'za{;ion_ _ :

The Centre will be established in 1990 as an organization under the

control of SID as shown in Annex 2.1.

The Centre will consist of three (3) séctions a2s follows: (Annex 2.2)

a) - Administration and Planning Sectien

b) Tramlng Secticn

c) Facilities Management Section

6. Request for the Project from SID:
-7 BID requested the progect-type technical. cooperatlon which consists of

dlspatc_i'} of Jap.anese experts, provision of equipment and acceptance of

the Argéntine counterpart- personnel for training in Japan as shown in
Annex 3, 4 and 5, under the following Framework.

1)

2)

Onjectlve .

The objective of the Project is to transfer appropriate technology

" to the Argentine counterparts ii_n the field of software technology so

as. to enable them to carry out the activities of the Centre.

Scope of the technical cooperation

The 'app_ropriate technology transfer to the Argentine counterparts
will be for the following fields: '

a) System analysis '

b) System design techniques. for data base é)



)| De51gn technlques for programmlng

d) Prograrrmlng languages and data base pLoqrarrmmg
e) TS and. operatmg system '

f) System generatmn o

q) _-Evaluatlon of co:rcou er systems

h) Leﬁhniques 0:. trammg methcd

i) FaCllltles rrmagerren..

)] BaSlC krmledgﬂ of harc‘mare '

R} Role of comuterlzatlon
3)

S‘chx;auln of mplemenLtmn o
THs te,mar__ve schedule of Eple_rnem,al_lon For the Preject is as shown
in Anr_zm; 6. '

AJJ.cx:aLJ.on of Manpower and Operatmna"l Costs for the Project by the

Argen.._me sides

1)

The 'te&'ﬁ sl_i‘e‘a‘:ed that s'uffi'cieht- "all'oc'atior*" of "nmanmér and

operati onal costs is essnntlal for smooth and effective mplamenta-—

. tion of the Pro:ject

2)

SID explalned that they would make efforts to get neceqsary manpower
and operatlonal budget ‘for smooth and effective mplementatlon of

' _the Pz:o;]ect, as shown in Annex 7 and 8

8._ Others-

1)

“2)

3)

4)

8ID - well understood the - system of - the Progect—type Tec*hnlcal

'Cooperatlon Program'ne of the Governmnt of Japan explalned by the..

Team. -

Both - s:.des agreed thal: a Steermg Cormittee should be eStabllShed
for effect:we and successful mplementatlon of the Pro;]ex.t

SID prcposed the management system of :unplementatlon of the Pro:]ect

‘as" shown :Ln}’mnex 9.

Both. sides agreed that’ Englxsh wal be ‘ised as a: common- language in -
mplernentatlon of the Project. However, SID confirmed the allocation

- of - staff who can understand Japanese for' the smoot_h conduct of the

Project.
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Amnex 1

BRIFF OUTLINE OF TRAINING QUURSES

1. SENTOR PROGRAMMER COURSE

a)

b}

c)

d)

e)

Aim:
‘I‘he aim of th.us course is to provz_da trained senior programrers who

can pl_,y a leacn:ug pert in the use and development of zoplication

- programmes and in the cperation and management of computer systems,

Mode of stody:

This course will be conducted on & full time basis, for 2 period of

six months. Lectures, practice and case study would 211 he part of

: the coursea. |

Quallflcatlon of tralnee' '
Graduate who can understand COBOL: or FORTRAN or Pascal

Number of tramee,

'I'hls course is very practlcal oriented and involves close super-—

vxsxon by the 1nstructors. So, the number of participants is limited
to twenty trainees per batch.

Main subjects of this course:

i - Pregramming languages

 ii. Fundamentals of operating system

iii. Usage of application packages and data base management system
iv. oOutline of programme analysis
v. Documentation techniques

vi. Case study




2. SYSTEM ENGINEER COURSE

a)

b)

<)

e}

Aim: _ R e 5 _
The alm of thls course 1s to pmov1de system EFQIHEEL who cén play'

senior nana anen“ 1n var;ous ter systems 1nstallat10ﬁ.
9 part S | , At alidn Lo,

Mode of study _ :
This course Wi ll te conductea on.a full time. ba51q,_foL a perlod of
51x nnnths._Lectures, pr actlcﬂ and case sLuay would all be part oF

tha courss, .

QuallfwchFlcn o* t:alnee:

Graduzte from 1nformazlon cb1encea who has an exnerlbnbe in prograrr

n;ng at leest flve vears.

Number oL tralnee-

The number of partlclpants is llmlted to ten trainees per batch

Maln subgects oﬁ this course:
i. P:ogrammlng languages
il _Qperatlng_syst@p .

iii. System. anélysis- and._design__in:'tﬁe. field of = business

applications o
iv. Design of data baéé systems -
v. Case study ' '
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Amnex 2.1
ORGANTZATION OF SID
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PROPOSED' EXPERTS DISPATCH SCHEDULE

Anhex 3

Eb-:per.t Réquix:ed

Yeaﬁ:
s;aeciality | __No,' 1 3 4 5

1. Chief Advisor 1

2. .ng_::_d_inazt;gr‘ | 1 =3
3. Operat_iné System 1.

4. .(_Zbl'rpptex:‘"Lf’mguage. l

5. Data Base -1

6. System Design 1 ﬁ

Note: Short term experts will be dispatched, if necessary.

P
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“ Annex. 4

PROVISION OF EQUIBMENT

‘Neme of Equipment’ Quantity Remarks
1. Centtal Processing 'Un_'it'- | 1 over 2 MIPS-
2. ¥zin Mesory | 1 over 16 M3
3. 'Qpé'::;ator":s Console 1
4.'i~3_;oppy.nisk Drive 1 |
5. Magnetic Tape Unit 2
6. Magnetic Disk Unit | over 5@
- ' : {with Cache Memory)
7. Line Printer | 2 |
8. X-Y Plotter 1
9. PersOna;i' Computer (Terminal)'| = 40
10. "_Soﬁtwar'é .(Main____l'.i‘r_ame.) | | 1 set ;Qpe:;étirmg :Sy'st_em, Language |
; S - : ' System, Data Base Management
. S_yst;em .
1. ‘software (Personal S
: 'Cocr@_uter) _ - 40 sets
2. Méint.eri;:-nme Parts l set
13._ Audioévisué]_-- Eij:_;uigxnen't l set
4. Books | | |

e
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Annex S

PRC_)POSED ‘_CIXJI\H‘ERPAK[‘ TRATNING PKJGM IN JAPRN

{CALENDAR YFAR)

Training Subject . |Participants | 1989 | 1990 | 1991 | 1992
Senior P;;cg_.r:amref Course 6 3 3
System Engineer Course - : 6 _ 3 3

Facilities Management
© Technology o 3 2 1

o _ L



Annex 6

TENTATIVE SCHEDULE OF IMPLEMENTATION =

(CALENDAR YEAR)

Igem 1988|1989 |1990 1991 {1992{1993 | 1994 -

Bh. gem.me Slde N ‘ S 5
1. Site. A_'L_ocatwn - '
‘2. Land and Building Pr eparatmn
3, racL?Lﬂs Preparation
4, Budgetary Bllocation

B

5. Manpower z‘«.lloc:ation

s

. 'uapanase Slde
1. Dispatch of Survey Team :
&) Pz.e'llmmary Survey - e
'b) Implémentation ' —
c) Consultation . . ' , —
d) Technical Guidance =~ ' — e
€) Maintenance & Repair ' N P -
f) Evaluation =~ S o ' ]
2. Dispatch of Experts ' ' o
a} Lorg Term Experts
. Chief Advisor
. Coordinator =
. Operating System
. Computer Language
. Data Base
. System Design °
b) Short Term Experts (*)
3. Counterparts Training in Japan
4, Provision of Equipment’
a} Main Frame .
b) Others (**) R N

IO SN N

C. Training Course

). Senior Programmer

2. System Engineer

 Note: '(*) on specific fields, if necessary :
(**) spare parts, materials and suplementary equipment, if necessary
Vs
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- hnnex 9

MANAGEMENT SYSTEM FOR THE PROJECT .

Argentine Side . Japanese Side

Tw.-.-—.uoo-u—' -

Poaea i
Undersecretary, Undersecretariat ... .j..._,i Chief Advisor |
for Informatics and Develogment. : L7 '
.
”

‘Director of the Argentina - Japan |-
Software Training Centre
|

§ s St 4 e b £ b

——-—-—{ Administration ang Planning .,,.;;ti'on_f_ S, SR Coord:i.nator}———___
: e i
|
Training Section e e e o] Experts
! L
_ _ i '
‘——[Facilities Management Section I b { Operating System }—
‘ : 1
! .
i
: [ . Computer Language |—-
I :
| '
i [ pata Base |
)
}
] =
i | System Design =~ }—
t

e



Japanese Side

Dr. Kerji TOMITA -

Mr. Firoshi KIMIIO

Mr. Shinji YOKOYAMA

Mr. Toshio BESSHO

Mr. Katsomi ENART

/ﬁ‘i

Communication-

~Annex 10

* LIST OF PARTICIRANTS

Té_é_m Leader

_'.SDec*al 'I‘echnlcal Admsor, .

 Japan Intermtmnal Coooerat.mn

Management
OF '

Information

Bgency ,_(JICA}

As.,ls vant C‘h].ef for.' Conam.et‘

; :Indusr:rlal Electronlc D vi smn,

Machlnery & Informatlon Industries

‘\Bureau, ‘Ministry: of Internatlonal 7
_Trade and- Ihdustry

Data

Computer -
- Technology

Coordinator

'Spec":ial Advisor for International -
Cooperatmn, Mmlstxy of Posts &

Teleconmunlcatlons

Chief Cohéult;ant,_ Center of the

_iriternational Cooperation for

Computerization

§taf_f_, Technical Cooperation

Division

‘Mining and Industrial Development
- Cooperation Department, JICA

g .



Argentine Side

Dr. Manuel SADOSKY

Ing. Carlos
GRAFFIQNA

'Dr. Carlos CORREA
Dr. Jorge VIDART
Lic. Armando’
'HAEPFRER

" Lic. Silvina BIDART

2

De\ielopment_

Secretary 'Secretariat ‘for Science and
Technology '

Urdersecretary Undersecretariat for Informatics and
Developrent

Advisor Cabinet Advisor, Secretariszt for
Science and ’I‘echnolcﬁgy

Director Latinamerican School of Hidgher
Studies in Informatics '

Adjoint Latinamerican School of Eigher

. Director Studies in Informatics |
Coordinator - Undersecretariat for Informatics and
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INFORME DE PRIHSA

I 'Emmé'rxc:\‘ |
CDOP‘“RA I0N ARGENTING-JAPCNESH

Como parte de las zctiv '_d’a‘de&"}'; mética
y'Desarro*la, en el c11a de . L: _'r:-aci‘a, sm fl]:'m un acuerd .ée-’,ntencién

antre la H»f"e.,am Ge . Clepc1a Y Biv=e c:a ‘de"Arga antins y 1z Agancia da
Coooarcc'on Internacional . dé Jazdn {cha) ;i paLa latcreacidn &2l Centre d=
Czpscitacion’ ce Qo:t'na“? Iﬁgangldo—uam*}ns

E‘ OD]B\..'L‘.FO del Cendo e, l_ "cupac1tac10n, ‘.de pLoJ_cs:Lond,.cs en
pioc.uc\.lon de - soitware,” r.ecpac:‘lo pc_fa_' el de.: egie ‘de’ la tecnolciia
Cinformitica. La ccoaeracmn pﬂ:mxtlra Aa tw:ansLeceu‘,_la ~'de. tecnolocia
apropiada para nuestro pais en el campo’ ‘de’a a “ingenieria:de scitware, y-
la capacitacidn @@ nuestros. profesmnales. ' - S '

: Las: prmeras actwﬂades que’; se',". llevaran & cabo 'ceran' la’
realxzaclon de dos cursos de CElO&ClL'.c.Cl.On, s da celﬂb:ar‘lon da Seminarios
prllCOS ‘sobre - distintos” aspectos,‘de'_ tecmlogla de goftwgre. Lo
cocpes:acmn mc:luye, tamblen, ila ‘visita de ey pertos ° .-m:cnnjgma,' iz
provisidn de eq1.11p05, 'y el: entrenamlento de- profesmuale\ ¥, técnicos
argentinos en el Japon.

. - La transferenc:la de esta tecnolwla abar:ca las areas dn anallsls
de  sistemas, técnicas de ‘bases ‘de datos, dlseﬁo de t(-‘_'x_nl(.‘.d de
‘programacion, lenguajes de program01on, TSST y T sistamas. operativos,
evaluacion  de  sistemas de corrrputac;,on, _ r*.mtcdos de '- en{,cenm*enpo,
conxlmlento basico del hardware, entre oLras. '

“La. creacidn ~idel Centro o de "Capacltacmn Sde Softwarc
ArgentlnoHJaoonps v. los ‘otros ‘alcances” ‘de la cocperac:on Clentltlca can
el Japdn son el ptocmc:to de-la- i:z:atatwas mlcladar* por la ‘Subsecetanio
‘de -Informitica -y Desarrollo .en 1985y "~ aflanzadas pot’ el_ -gobierno
argentino, - durante 1a- Vl.Slta Qel Pres_idente Rall- ALFCNSIN a ese pei‘-‘ el
setiembre de 1986; ¥ que culminaran con fla’ fn‘ma, en dchLerrbre qn- she
afio, de un convenlo deﬁlmtmo de caopnx:ac,_m ClE‘“ltlfl(‘O—L.-?N aidgica
entre ar:boa paises en el campo de la informdtica. B :
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