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MINUTES OF THIRD JOINT STEERING COMMITTEE MEETING ON
THE HORTICULTURAI. DEVELOPMENT PROJECT IN KENYA

_ In purSUance of activities under the Record of
Discussions (R/D) signed on 4th December, 1985, the THIRD
JOINT STEERING COMMITTEE MEETING was held on 4th Augusi,
1988, at the DIRECTOR OF AGRICULTURE'S OFFICE in Kilimo
House.

Progress report, its evaluation and future work plan
for the research and training was discussed, and agreed
upon in the meeting as per attached.

Nairobi, 8th August, 1988
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Resident Representative
JICA, Kenya Office




MINUTES OF 3RD JOINT STEERING COMMITTEE MEETING
ON
THE HORTICULTURAL DEVELOPMENT PROJECT

Date of méeting: 4th August, 1988

Time:

9.30 a.m, - 3.30 p.m.

Venue: Office of Director of Agriculture,Ministry of

Agriculture, Kilimo House

Present:

Mr. E. Kandie

Mr. P. Muema

Mr. C. Kamau

&y

C. Gathungu
S. Hirama
Mr. T. Nakagéwa
A. Tanaka
Mr. Horie
Mr. Kaiho
ﬁr. H. Tanaka
Mr.

. Hase

Y

Mr. Y. Tada
Y. Ishii
N

Mr. H. Ondabu

Position:
Director of Agriculture - Chairman

Head of Horticultural Crops
Assistant Director for Regional
Research - KARI

Deputy Director NHRS

Japanese Expert Team Leader
Japanese Expert Co-ordinator
Japanese Training Expert

First Secretary, Japanese Embassy
JICA Representative (Keﬁya office)
Japanese Mission - Team Leader
Japanese Mission Member

Japanese Mission Member

Japanese Mission Co—ordinator
Macadamia Project Co-manager -

taking the minutes
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MINUTE 1: OPENING REMAKRS:

The Chairman started the meeting by wellcoming'the members
and thanking the Japanese Government for assiéting

the Horticultural Development Project: The Chairman also
stated that the Project has'obtained.important and useful
research results on Macadamia nut development in Kenya

and the necessity of exploiting advantages in terms of
climate and manpower in the growing Macadamia. The Chairman
alse pointed out that the Minister of Agriculture had high
impression when he visited the ptojéct'Centre'on 2nd August,
1988 and his recommendations for commercialisation of the
crop.

MINUTE 2: MATTERS ARISING

Japanese expert Team leader proposed the adoption of the
Mission Team into the meeting before any business starts

and this was agreed. The prepared agenda was adopted.

MINUTE 3: : PROGRESS REPORT

1. A report on Japanese input to the project from
Dec. 1985 - Mar. 1988 was presented by Japanese
expert team as in appendix I.

2. A report on the Finance allocation and the usage
by the Kenya Government for 1987/88 financial year
is reported as in appendix I1. The balance was
queried by the Chairman, and the Deputy Director
of NHRS replied that it was due to the Tender Board

system, the requisitions could not be met in time.

1t was pointed out by JICA that the Kenyan responsibility
for gate, gate house and fencing have not yet been
completed and this poses security problem to the

project. It was also pointed by JICA that Kenyan Aé%ké;
¥
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funds for implementing training courses have not
been smoothly disbursed and this caused several
problems for the preparation and implementation
of the training and then it was agreed that the
Director of NHRS should make proper arrangements
of funds as well as full assignmeﬁt of counterpart
personnel for the operation of training courses so
that training programne is carried out smoothly.

Then the Chairman strongly stressed that NHRS

- should be the.frqntline promoter of the Project
impleﬁentétion activities and should follow up to
accelerate all the necessary matters. The Chairman
then promised to inform JICA when the works can be
completed. '

3. ~ The progress report on research and training was
presented by the Japanese team leader as in
appendix TII.

MINUTE & EVALUATION OF PROJECT
IMPLEMENTATION PROGRESS

The evaluation of the Project prdgréss was made by both
Kenyan and Japauese side and presented to the meeting as
in Appendix IV. The oversall result was appraised as a

good one,

MINUTE 5: , MATTERS ON THE PROJECT
MANAGEMENT AND COUNTER |,
MEASURES

1. It was inquired by the Japanese mission whether the

Project Finance could be seperate from the running
funds of NHRS.

4
S 7.
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The Chairman replied that even at the moment the
budget for the project is éeperate'and directed that
the Co-Manager must always follow and control the
usage of funds for the exclusive use for the project

activities.

Assignment of Counterparts

The following requirements of counterparts assignments

were pointed out by the Japanese experts.

A.C. and T.O. ' - for Training
A.0. and T.A, or T.O. - for Pathology

A.0, - for Breeding

The Chairman told the meeting that necessary
arrangements will be made.

Management and Maintenaunce of Equipment

The Japanese mission team reported that out of the
8 vehicles donated to the project, four are not
functioning.

The Chairman however advised that project vehicles
should only be used for project activities and
directed that the Director NHRS and Co-manager

- discuss and accelarate the repair of the vehicles.

'The 0ther project equipﬁent was reported by Japanese

mission team be in good order and under proper usage,
but the security should be improved since there are
many valuable equipments in the project. The Chairman
diréected NHRS to follow and make sure security is

improved.

>/,
~35— M7



MINUTE 6: FUTURE PLAN OF THE PROJECT
1. Exténsion of Macadamia in Western Kenya:

It was explained by the Mission Team Leader that

the mission realises the interest in Kenya's
Government to extend Macadamia in Western Kenya

and proposed that if Kenya can provide the starting
facilities e.g. 1 breeder, 1 pomolczist counterparts,
Land and necessary funds, them the Japan Covernment can
assist by providing basic facilities like, vehicles
and building of offices and experts for this purpose.
Allocation of funds for the above purpose however
should be completely seperate from Thika Centre
although Japanese experts from Thika can work on
both sites.

It was agreed that the project can be started
independetly and the task of project write up was
given Mr. Muema, Mr. Hirama and Mr. Ondabu. It
was also agreed that the project should cater for
extension and Macadamia production mainly aithough

some adaptive observations can still be carried out.

It was observed by the Kenyan side that since basic
work has been accomplished the only thing is wmaterial
identification for western Kenya. The mission

said that the project proposals should be finished
by November so that JICA can be able to prepare

for funds in the next Japanese financial year.

2. Set up of Special Training CourSéﬁ:

It Qas agreed that sﬁecial training course could
be set up to specifically train the people directly
involved with Macadamia management especially for

Nursery and field management and the training be -
about 3 months., /%
]
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b,

The mission pointed out that as the project
approaches th end, the Japanese funding will

diminish proportionally and therefore Crop Production

Division's co-operation will be essential for the
contininuation of courses, '

The head of Hortricultural crops suggested that
lecturers on Macadamia to be taken to other countries
where Macadamia is grown so as tce be widely knowledged
for the courses. The meeéeting agreed that the head of

Horticultural Grops should co-ordinate for these courses.

Specific Fruit Trees

Since Macadamia is being extended to Western Kenya and
the project manpower is limited, the meeting agreed that
specific temperate fruit trees be incorporated in the

UNDP Programme exéept for the loquats.

Future Dispatch of Japanese Experts

The mission team reported that the present Japanese
Team leader will finish his term in October, 1988
and a new team leader whoisa pomologist will be
assigned in January, 1989. The meeting agreed to

" extend the texm for the present team leader up to

the end of February, 1989, subject to his confirmation.

It was also agreed that Mr. A. Tanaka's term should

be extended to January, 1989 and Mr. Nakagawa's

should also be extended to December, 1990.although the
final decision should be made subject to their-

confirmation of conveniences.

1t was also agreed that for effecting above extension
of assignments Kenyan side process the necessary proce-
dures as early as possible, '

The mission team veported that the other long term -
experts are being searched for: i.e. Breeder, Pomolo- Aééé;

gist, Co-ordinator.
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H.D.P, BALJACCOUNTS AS

APPENDLX L1

AT 27TH 1988 (P.D.'S OFFICE)

Itemn Accounts B-10 ALL Expe Balance
Transport 1-583-7212-100x 100,800 91,162,190 45,790.00
Travelling 1-583-212-1107 90,000 69,328.80 20,676.20
— ] 1
Electricity 1-583-212-1409 184,000 167,562,175 - 12,437.25
[ - B
Farm Input 1-583-212-153¢0 893,200 522,699.85 500.00
Training 1 1-583-212-1549 64,500 49,533.80 14,966.20
Purchase of 1-583-212-1727 20,000 19,800.00 110.00
Uniform
Purchase of 1-583-212-1743 50,000 45,2?3.00 5,733.00
Stationary
I - - e
Advertising 1-583-212-1751 50,006 6,804.00 43,196.00
and publicity
Hisc 1-583-212-1905% 560,000 556,826.05 3,173.95
Purchase of 1-583-212-27200 137,800 135,698.00 1,302.00
Plant and
Machinery
Majintenance of 1-583-212-2502 90,000 5,272.00 84,728.00
Plant and
Machinery
—— — B )
HMaintenance 1-583-212-260x 52¢,000 493,992.90 21,007.10
Station _
Minor 1-583-212-2959 250,000 43,242.,00 206,758.00
Alterations
and Malintenance
Purchase of 1-583-212-1603 200,000 132,005.15 67,994.85
Food
— I S e |
Total = 938,372.55
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