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P—-3 ®B & B B
DATE TINE

23 May 1915 Hrs
(Mon)

24 May AM
(Tues)

1250-1300

1500-1700

25 May 1000-1030
(Wad)

1030-1200

1460-1560

JICAUTERRBGHNAER
H A A AT AL R T B D AL
JICANTXMRBREHGS

ACTIVITY

Arrival of Team . by JL 719

Courtesy Call to JICA

Office and Embassy of Japan

Couriesy Call on CH and ED

Discussion with LTEs
Meeting with PDPI Section

- Confirmation‘of schedule
~ Dverall Discussion on

Annual Workplan FY88/89
Meegting on Produoctivily
Group requirements

_ (LTE/STE/FelEowship)

Heeting on OSH
requirements
(§TE/Fellowship).

ahfkEEEmE Yo Y 22 M, B



1 -4

National Productivity Board

Mr
Mr
CMr
Mr
Mr
Mr
Mr
Ms
Hr
Mr
Mr

15001700
26 May 10301200
(Thur)
1400-1500
1700-1740
1830-2200
27 May PN
(Fri)
28 May 09830
(Sat)
T EmBH

Mar Bow Tan.
Keh Juan Kiat,
Winston Teow,
Jimmy Low,
Freddy Soon,
David Wee,
Chew Whye,
Choo Lee Heng,
Danny Lam,

Lam Chun See,

Woon Kin Chung,

Ministry of Labour
Mr Choy Chan Pong,
Mr Liaw You Hin

Meeting on Resource
Ceptre requirements
C(LTR/STR/Fellowship)

Meeting on. Japanese

Language Expert

(Present stage, Drogress.
and futrue activities of
japanese Language)

Joint Commitiee Meeting
-Endorsement of Annual
Workplan FYB8/89

Signing of Annual Workplan
by £D on behalf of Singapore
and Mr Sakata on behalf of
Japan

PDP Evening hosted by
Chief Advisor

Report to JICA & Embassy of
Japan

Leave Singavore by 5Q12

Chairman

Executive Director,

Direcior. PDP Divisien

Director, Training Centre

Director, Promolion Centre

Acting Director, Resource Centre

Direclor. Management Guidance Centre
Director, Administration Div. _
beputy Director, Programmes, Training Centre
Trainer. Produclivily Guidance Svcs. Sect.
Head. Worker Training Research Section

Birector, OSH Training and Promotion
0SH Training and Promotion
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STEN 7 . 2
L ITntegrated Productivily Improvement
2. Just in Time System

Total Quality Control

5. Total Productive Maintenance

6. Imptementation of Quality Chart

7. 8 Management Consultancy

a. " Professional VTR and editor

0. Camerawork, Rlectric Field Produc-
tion Electric News Galhering opera-
tion

1t Documentary and Dramattsed Types of
Programmes

12. Exhibition Centre. OSH Week, train-
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ANNUAL WORK PLAN
. FROM JUNE 1988 TO MARCH 1989
OF THE TECHNICAL COOPERATION ON
THE PRODUCTIVITY DEVELOPMENT PROJECT
IN THE REPUBLIC OF SINGAPORE

The Japanese side and the Singapore side have jointly
formulated, with reference to the Minutes of Meeting
signed on Feb 9 1988, between the Japanese Evaluation
Team and the Authorities concerned of the Government of
the ‘Republic of Singapore for the Technical Cooperation
on the Productivity Development Project in the Republic
of Singapore, the Annual Work Plan from June 1988 to
March 1989 as annexed hereto.

Singapore, 26 May, 1988

Mr Takeho Sakata Mr Koh an Kiat
Leader Executivie Director

Mutual Consultation Survey Team  National Productivity Board
Japan International Cooperation Singapore
Agency, Japan






ANNDAL WORKPLAN FOR FY88/89

' PISCAL YEAR.

ITEMS

FY88/89
I1st 2nd 3rd 4ith
.Quarter| Quarter| Quarter| Quarter

LONG TERM EXPERTS

Chief Advisor -
PDP COordinator
I0E (integrated.
Productivity
Improvement)

Management Consultancy

. Consultancy in -
Productivity"
Management for SMEs

. Consultancy in
Service Sector

. Training Development

Video Programme
Preoduction

Japanese Language




ANNUAL WORKPLAN FOR FY88/89

FISCAL YEAR

ITEMS

. FY88/89

-

“tst
guarter

2nd
Quarter

3rd
Duarter

4th
"Quarter

B SHORT TERM EXPERTS

INDUSTRIAL ENGINEERING,
QUALITY CONTROL AND TOTAL

QUALITY CONTROL
IPI
STE $#2
JIT
STE #3, 4
TOC
STE #5

TPH

MANAGEMENT CONSULTANCY &
SMES - _

— e

STE . &6

Implementation of
Quality Chart

STE #7

Management Consultancy
in Productivity-Wage
Linkage at

Enterprise level

STE #8

Quality Management
in ‘Retail Industry
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ANNUAL:  WCRKPLAN FOR FY88/89

ITEMS

FISCAL YEAR

' FY88/89

1st
" Quarter

.- 2nd
Quarter

3rd
Quarter

4th
Quarter

RESOURCE CENTRE

STE
Maintenance and
Servicing of
Professional Video Tape
Recorders and Editors

19

STE $£10

Camerawork, EFP and ENG
Operation

STE #11

Production of
Documentary and
Dramatised Types of
Programmes {Planning
and Direction)

OCCUPATIONAL SAFETY AND

HEALTH

STE $1i2

0SH Exhibition Centre,
National QOSH Week and

0SH Training and
Promotion

STE #1313

Voluntary Machinery
Inspection (Power
Presses)

_1iE

1E

3 - 4M

5M

1E
3




ANNUAL WORKPLAN FOR FY88/89

oo FISCAL YEAR " FY88/89
NEy ' | st 2nd- - 3rd 4th
ITEMS: Quarter| Quarter| Quarteri Quarter
¢ FELLOWSHIP

PRODUCTIVITY GROUP

11 “Management Consultancy ! 11=12F
for Manufacturing and .3M
Service Sectors

RESOURCE . CENTRE

3 Video/Television 1F |
Production 3M

14 Technician 1F
15W

15 Engineert 1F
. 15w

OCCUPATIONAL SAFETY AND

HEALTH

6 OSH Exhibition Centre 1F

. and National Safety and 1
Health Week

7 vVvoluntary Machinery 133
Inspection (Power ™
Presses)

8 Voluniary Machinery 1¥
Inspection {Construction 1M
Machinery)

OTHERS

9 Overall Technical 2-3F
Cooperation and T
Individual Training
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SHORT TERM EXPERT REQUIREMENTS Pg 1 of 33

STES 1

Area of Expertise :

e e e 0 B B Rl e

Objective of Attachment :

To give advice, guidance and assistance to counterparts in the

specific field of Integrated Productivity Improvement (IPI) to
help counterparts develop expertise to eonduct workshops and
implement practical IPl in companies.

Qualifiecations and Experience

e gy amn

1.
2,

3.

Al ekt deke o 22 s e s oy e TR T Y Y o P O D TS

Degree in Engineering or Management Science.
Experience in consultancy and training on IPI.

Fluent in spoken and written English.

Terms of Reference

To guide, advise and assist counterparts to conduect workshop
discussions pertaining to specific subjects in the field of
IPI.

To guide, advise and assist counterparts on specific steps as
well. as the problems related to the implementation of IPI in
companies from industries such as garment, furniture,
electronics and metal industries.

To guide, advise and assist counterparts to develop the
framework or guidelines and cases for the implementation of
IPI in companies.

To guide, advise and assist counterparts in discussions and

_communications with top management iIn companies so as to

gstablish core supporters to lead IPI.



Pg 2 of 33

Expected Results

- — e e e A P T e e O

i At least two counterparts would have deve]oped the expertlse
in the field of IPI,

2 The framework or guidelines and cases for the implementation
of IPI would be jJointly developed by. the STE and
counterparts.

Period of Attachment @

G A e M e A Y WA S e B b o e

1 month {1 Nov to 30 Nov 88)



SHORT TERM EXPERT REQUIREMENTS Pg 3 of 33

STE# 2

Area of Expertise

e B i e e o e oy Y Y e e

Objective of Attachment :

n . oy e A3 sy e e e e T B Y M AR e Rk

To give advice, guidance and assistance to counterparts in the

specifie field of JIT to help counterparts develop expertise to

conduct workshops and implement practical JIT in companies.

Qualifiecations and Experience

1. Degree in Engineering or Managemenit Science,

2. Experience in consultancy and training on JIT.

3. Fluent in spoken and written English.

Terms of Reference

1 To  guide, advise and assist counterparts to conduet workshop
discussions pertaining to specific subjects in the field of
JIT.

2 Torghide, advise and assist counterparts on specific steps as
well as the problems related to the implementation of JIT in

companies from  industries such as garment, furniture,

electronics and metal industries.

3 To guide, advise and -assist counterparts to develop the

framework or guidelines and cases for the implementation of
JIT in companies, :
i To guide, advise and assist counterparts in discussions and

communications with top management in companies so as to

establish core supporters to lead JIT.



Pg 4 of 33

Expected Results

- K 2 T = 7 A R

i At least two counterparts would have developed the expertise
in the field of JIT.

2 The framework or guidelines and cases for the impleméntation
of JIT would bhe Jointly developed by the :STE and
counterparts. :

Period of Attachment :

i mcn e T ke e e e it AT B e ey e 7

3 weeks {1 Jaﬁ to 26 Jan 89)



SHORT TERM EXPERT REQUIREMENTS Pg 5 of 33

STE#3

Area of Expertise :

e

A i B o o oy el BB

Objective of Attachment :

-

- o e e -y

To give advice, guidance and assistance to counterparts in the
. specific field of TQC to help counterparts develop expertise to
conduct workshops and impiement practical TQC in companies. -

Qualifications and Experience

1.
2.

3.

Tertiary Education.
Experience in implementing TQC projects.

Fluent in written and oral English.

Terms of Reference

= T — . S5

To guide, advise and assist counterparts to conduct workshop
discussions pertaining to specific subjects in the field of
TQC. '

To guide, advise and assist counterparts on specific steps as
well as the problems related to the implementation of TQC in
companies from industries such as garment, furniture,
electronics and metal industries.

To guide, advise and assist counterparts to develop the

framework or guidelines and ecases for the implementation of
TQC in companies.

To guide, advise and assist counterparts in discussions and
communications with top management in companies so as to
establish core supporters to lead TQC.



Pg 6.of 33

Expected Results

e e a m Cam e A I LAk 2 i e, e o i

1 nt least two counterparts would have developed the expertise

in the field of TQC.

2 The framework or guidelines_and cases for the implementation
of TQC would be jointly developed by the STE “and
counterparts. :

Period of Attachment :

e oy e

2 weeks (18 Sep to 2 Oct 88)



- SHORT TERM EXPERT REQUIREMENTS ' Pg 7 of 33

STE#4

Area of Expertise :

Y

e L e o A ok e X

L Ul e e ot ol i A Tk ik . e (e o i e T

To give adviee, guidance and assistance te counterparts in the
specific field of TQC to help counterparts develop ‘expertise to
conduct workshops and implement practical TQC in companies.

Qualifications and Experience

1.
2.

3.

<

— T R A A A Ak S Bl e e i e Yo sy e o P D

Tertiary Education.
Experience in implementing TQC projects.

Fluent in written and oral English.

‘Terms of Reference

To guide, advise and assist counterparts to conduct workshop
discussions pertaining to specifie subjects in the field of
TQC.

To guide, advise and assist counterparts on specific steps as
well as the problems related to. the implementation of TQC in
companies from industries such as garment, furniture,
electronics and metal industries.

To guide, advise and assist counterparts to develop the

framework or guidelines and cases for the implementation of

TQC in companies.

To guide, advise and assist counterparts in discussions and
communications with top management in companies so. as: to
establish core supporters to lead TQC.



T

Pg 8 of 33

Expected Results

iy 0 e L o L R S e L SR

] At least two counterparts would have developed the expertise
in the field of TQC.

2 The framework or guidelines and cases for the implementation
of TQC would be Jointly developed by the STE and
counterparts. -

Period of Attachment :

. L e oy o L g (e £ WP £t

3 weeks {(Feb 89)



" SHORT TERM EXPERT REQUIREMENTS | Pg 9 of 33

STE# &

Area of Expertise :

Objective of Attachment :

B R B 1D ke ek A ot B ok e A L e P A R

Te give advice, guidance and assistance to counterparts. in

the

specific field of TPM to help counterparts develop expertise to
conduct Wworkshops and implement practical TPM in companies,
Qualifications and Experience
1. Tertiary Education,
2. Experience in implementing TPM projects.
3. Fluent in written and oral English.
Terms of Reference
1 Te guide, advise and assist counterparts to conduct workshop

discussions pertaining to specific subjects in the field of

TPM.

2  To guide, advise and asslist céunterparts on specific steps as

well as the problems related to the implementation of TPM

in

companies from industries sueh as  garment, furniture,

electronies and metal industries.

3 To guide, advise and assist counterparts to develop the
framework or guidelines and cases for the implementation of

TPM in companies.

b To guide, advise and assist counterparts in discussions and
communications with top management in companies so as to

establish core supporters to lead TPM.

T



s

}

Pg 10 of 33

Expected Results

v S -

1 At least two counterparts would have developed the expertise
in the. field of TPM.

2 The framework or.guidelines and cases for the implementation
of TPM would be  jointly developed by the STE and
counterparts, .

Period of Attachment :

A AL T LS ek B B ek e e e D

i month {Mar 89)
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SHORT TERM EXPERT REQUIREMENTS Pg 11 .of 33

o e G el o4y e ek ke L A Bl e e S G Ay i e P et Rl dr e e by 0 ety e

S e

Implementation of Quality Chart,

Objeckive of Attachment :

Y D ke S LRl e e e M B P B B by e S

To develop and promote the widéspread application of Quality Chart
among companies, especially at the operational level.

Qualifications and Experience :

— Sk AL e U D L I L A i L e Bt S T B R A Y

1. Minimum of 2- 3 years in condueting Quality check u51ng
charts/models at company level.

2. Some training experience in guality related areas.

3.  Could speak and write English effectively.

-Terms of Reference :

o T T

1. To introduce practiecal models/charts on Quality check at
the operational level-supervisors and workers.

2. To devélop promotional schemes and activities in
conjunction with the implementation of the Quality Chart.

3. To help implement Quality Chart and related activities in
2 companies.

Expected Results :

e -t e 7

1. A manual/handbock on Quality Chart for practical use at
operational level.

2. Promotional schemes for implementation of Quality chart.

3. Two companies implementing Quality Chart related activities.



Pg 12 of 33

Period of Attachment :

A Gty e Tk o B St sy o e KRS e 438 e

1 month (3rd Quarter FY 88)

NOTE : Further discussions would be carried out by NPB and LTEs in
Jun/Jul 88 to determine the specific area of STE
assistance, ' B



" SHORT TERM EXPERT REQUIREMENTS Pg 13 of 33

- 20 e e M . O e 7 B S L A e e e Sl 2 e S e T 7 S S B R

a4 e e T

Management Consultancy in Preductivity - Wage Linkage at
Enterprise Level.

Objective of Attachment :

= [P

Assist the NPB to develop and promote practieal schemes to enhance
the productivity-wage linkages at the enterprise level.

Qualifications and Experience :

O e Y ] R T A2 2 el T B ) Ak ek A et M S

1. Minimum of 3 years experience in management consultancy
specialising in productivity-wage schemes.

2. Some training experience in productivity-wage related areas.

3. Could speak and write English effectively.

Terms of Reference :

1. To introduce practical models on Employees Stock Option Plan
" (ES0P} and Company Stock Ownership Schemes (COSTOCK).

2. To develop effective strategies and action plan on the
promotion of ESOP and COSTOCK among companies in Singapore.

3. To help implement ESOP and COSTOCK in two local companies
from serviece and manufacturing sectors.

~

Expected Results :

- - e O o £

1. Practical models on Employee Stock Option Plan (ESOP) and
Company Stock Ownership Schemes (COSTOCK).

2. Action plan on promotion of ESOP and COSTOCK in Singapore
companies.



T

Pg 14 of 33

3. Two local companies (service and manufacturing)
implementing ESOP and COSTOCK,

Period of Attachment :

1 month (4th Quarter FY 88)

NOTE : Further discussions would be carried out by NPB and LTEs in

Jun/Jul 88 to determine the specific area of STE
assistance, :



SHORT TERM. EXPERT REQUIREMENTS ' _ Pg 15 of 33

Area of Expertise :

e e A B e iy e e e G T

Quality Management in Retail Industry.

Ob jective of Attachment : -

ek B A S D i £ T T A S e ik e

Assist the retailing industry to develop aﬁd_implement. & Quality
Management System to improve performance and quality of customer
service. '

Qualifications and Experience :

1. Minimum of 3 years experience in designing and implementing
quality management systems in the retail industry.

2. Some training experience on quality management system/
techniques.

3. Could speak and write English effectively.

Terms of Ref'erence :

e e e G ek o A e S

1. To introduce an approach to the framework and conduct. of
Quality Audit so that organisations can receive periodic
feedback on the status/level of quality of work/service.

2. To devise strategies for developing Quality Management
function in the organisation, inecluding Quality Policy.

3. To develop pfomotional devices such as Qualibty Handbooks,
competitions, wisible displays to promote quality
consciousness and practices in the organisation.

L To develop case studies in the banking sector depicting
good quality of customer service for promotional purpose.



Pg 16 of 33

Expedted ResﬁltS':

e N o il i B S e i s vl . e

1. A manual on'Quality Audit in the retail industry.

2. Practlcal strategies on implementation of Quality Management

Systems in a retailing environment.
3. Quality Handbook for Retall Business.
4, Case Studies on quality of customer service in the vetall

- industry

Period of Attachment :

o 2 et A, s . o 3

1 month {2nd Quarbter FY 88)

NOTE : Further discussions would be carried oﬁt by NPB and LTEs in
Jun/Jul 88 to determine specific area of STE assistance.



SHORT TERM EXPERT REQUIREMENTS - Pg 17 of 33

e e T e e g 0 S e e e v ok e ) e e e A T W O P Y D i by

A B e B30 i ek i £ ke e e e

Specialise in the desxgn of prof9331onal v1deo tape recorders and
editors, .

Objective of Attachment :

A ks e e e i e e T ) 53 e K o e ol

To train RC technical staff to maintain and service the 1-inch,
Betacam and Betacam SP video recorders, the BVE-800, BVE-5000
editors. .

Qualifications and Experience :

s e . s e ——

At - least 5 years of design experience with either of the 2 types
of recorders (1-inch, Betacam) and at least 1 year btechnieal
familiarity with each of the editors {BVE 5000, BVE 800).

Terms of Reference :

G o o W e e ks L8 ol e bk

1. Principles of operation, system design and block diagraws of
Umatics, 1-inch and Betacam, VTRs.

2. Alignment and maintenance of these VIRs.

3. System design and circuitry of SONY BVESOO and BVE5000
editors.

4. Alignment and maintenance of these editors.

5. Identify trouble shooting technlques and spare parts
1nvent0ry recommendation.

G
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Expected Results :
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1. A technical manual is expected for each type of video
recorder, 1-inch and Betacam, This manual describes
“the signal flow and recording format, including a
technical deseription of esch major signal block and functlon
of manual components/circuits,

2. Main counterpart must know how to service and maintain all
the equipment.

Period of Attachment :

B L LTl L u——

3 to B months (Dee 88 to Mar 89)
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STE# 10

Area of Expertise ;
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Camerawork, Electric Field Production . {(EFP} .and Electric News
Gathering (ENG) operation.

Name of expert(s) recommended for above post :
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Technical director  from. NHK or professional video production
houses in Japan.

Objective of Attachment :

e g e i s o ey e e A T A S B

To upgrade the technical handling skill of RC technical staff in
the use of cameras for EFP/ENG/Studic operation.

Qualifications and Experience :

AR e A A A ke e e A AR e e £ M s W St o . S T o T

At least 2 years practical experience in camera work and 4§ years
working esperience as a technical directeor In EFP/ENG/Studio
operation.

Ternms of Reference :

o e o e o 2o

1. To traiﬁ RC staff on these areas :

a) Principles of camera téchniques, shooting seguence,
camera axis, ete. for more advanced programs such as
role play, drama and varlety type programs.

b) Camera exercise/practice using portable, and studio
cameras in drama and role play and variety situations,

¢) Proper usage of camera, sound and lighting in cutdoor
(eg shopping centres and offices) and indoor
recording (factories and intervieus).

d) Creation of speecial effects and atmosphere using filters
and cameras. '
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2. - To provide QJT guidahce.

Expected Results :

M SR B A Al ek ke k. e T

i. A manual on Advanced Camera Techniques is expected.

2. Main counterpart must be able to handle the camera
creatively.

3. Special camera attachments and filters to shoot under varying
conditions - moving car, racing boat, flying plane.

Period of Attachment :

s . 0 A 1 B ek Bk 70 e e e e e

2 to 3 months {(Mar to May 89)



- SHORT TERM EXPERT REQﬂIREHENTS _ Pg 21 of 33

- e e D i B Tt e oy gl Bt B e i e

STE# 1

Area of Expertise :

Production of Documentary and Dramatised Types of Programmes
(Planning and Direction),

Qualifications and Experience :

] 02 i I V. 20 o 2 Mt e e S AW

1. Must have produced a wide range of documentaries that are
both informative and entertaining for adulis.

2. Must bhave skills to train and coach producers on camera work,
picture continuity, directing and programme planning.

Terms of Reference :

- L e g2

1. The STE should oversee the production of documentary or
dramatised types of programmes aimed at workers, supervisors
and managers for training & promotional purposes.

More specifically, he will train and guide producers in :

a) planning of programmes

b) script :

¢) shooting {camera script)

d) direction

e) auditioning and talent selection
f) music selection

Expected Results :

1.  NPB producers are able to better plan and direct programmes,
understand the principles and applications of good
programme plaming for documentaries and dramas,

2. NPB producers are able to identify good camera work and
picture continuity and apply this in their own productions.
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3. NPB producers have training material and manual on programme
plamning; directing and cinematography.

Period of Attachment :

G s . .

2 -~ 3 months (Mar to Hay 89)
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STE# 12

Area of Expertise :

S .t Y i . oot e e R

STE on OSH Exhibition Centre, National OSH Week and OSH Training
and Promotion.

Objective of Attachment :
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1. To provide technical guidance for the upgrading.of the OSH
Exhibition Centre.

2. To provide technical guidance for the organisation of
: National OSH HWeek.

3. To facilitate technical transfer in the area of 0SH training
and promot.ion.

Qualifications and Experiencé :

e e o e e e e B e 3 s o s A S B W D

1. Experiénce in planning of OSH exhibitions, planning and
organising of safety and health weeks and OSH training and
promotion in general.

2. A good command of written and spoken English.

Terms of Reference :

e A A e S G e s e A -

1. To identify the aspects of the OSH exhibition centre which
should be upgraded.

2. To uork dut the estimated cost of the proposed upgrading
of the OSH exhibition centre.

3. To advise and assist in the planning and implementétion_of
the upgrading of the OSH exhibition centre,
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4. o advise in the planning and implementation of activities
of the National OSH Week. .

5. To assist in the planning and implementation of other
STES' and fellowship programmes,

6.. To advise on'OSH training and promotion in general..

Period of Attachment :

s L ot 2 e v ey L O e b S

5 months (Sep 88 to Jan 89)
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STE# 13

Area of Expertise i
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STE on VYoluntary Macbiﬁery Inspection'(Pdker Presses).

Objective of Attachment :
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To advise and assist the Ministry of Labour in the introduction of

voeluntary machinery . inspection in factories with  particular

emphasis of power presses. .

Qualificétions and Experience :

1. Minimum § years experience in inspection of power presses.

2. Good knouledge of the voluntary machinery 1nspectlon system
in Japan.

3. Experlence in. conduecting training on voluntary inspection of
power presses.

b Good command of written and spoken English.

Terms of Beference :

o ta - s e e e e

1. To advise on the implementation of the voluntary machinery
inspection programme with particular emphasis on power
presses, '

2. To prepare the training programme on the inspection of power
presses in the English language with detailed syllabus,
lecture notes, case studies, inspection check-lists and AVA
materials. o o : :

3. To conduct tralnlng of counterparts and other offlcers of
the Hlﬁlstry of Labour in the inspection of power presses.

Period of ﬁttachment :

3.months {0ct to Dec 1988)

Jr
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Area of training/attachment :

Training fellowship for Management Consultancy.

Number of fellows : 11 - 12

Objective of attachment :

- To 'upgradé the skilis of management' consultants through the

learning of practical tools and techniques in  management
consultancy of small and medium-sized enterprises from both the
manufacturing and service sectors.

Terms of Reference :

- i R A b A

To study, discuss,'observe and conduct :

1. The type of tools, technlques and process used in management .
consultancy in Japan

2. How management consultancy is carried out in the areas of
automation, quality control, product upgrading, financial
and cost control, upgrading of management skills and
workers' productivity and computerisation. :

3. Actual management diagnosis and consultancy assignment in
selected SMEs. -

Expected Results :

e 7 e e e o o s A

i. A thorougb understanding of the techniques and application

of management consultancy in both manufacturing and service

sectors.

2, Skills upgrading and enhancement’ in the areas covered under
the terms of reference.

W7
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Proposed Training Programme -: -
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The training programme should -comprise a fair mix of lectures,
discussions, exercises, case studies;  presentations,  company
visits and field practices. Essentially, the training programme
should caver the following topies :

a. Introduction - Basic (Guidelines to consulting.

b. Consulting in Financial Management,
c, Industrial Engineering (IE) and Production Management.

i) Cost Analysis

ii) :Basie IE Techniques

iii) Quality Control and Total Quality Hanagement
iv) = Consulting in Production Management

V) Field Practice for IE and Production Management

d. Environmental Anélysis;

e. Consulting in Harketing-ManagEment;
i) Product-Market Analysis
ii) Analytical Techniques for Marketing

f. Consulting in Personnel Management,
i} | Organisation and Systems Analysis
11)  Methods for Improving Personnel Managemenb
iii) Design of Basic Wage Structure and Gain Sharing Schemes
iv) Training Needs Analysis

g. Consulting on Corporate Strategy and Corporate Planning.

h. Consulting Techniques.

- i) . Basie Technigues for Consulting
i1) HManagerial Problem Solving Techniques

i. Field Pracitce on Management Diagnostic Survey.
}. Consulting in the Retail Sector.

i) Consulting Method

ii) Field Practice
k. Workshop : Discussion with JPC consultants.

Period of Attachment :

o e A e S - ———

3 months (Aug/Sep - Oct/Nov 1988)
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Area of training/attachment :
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Video/Television Production.
Number of fellows : 1

Objective of attachment :
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To learn how to produce video programmes on issues and concerns to
management and companies, in general.

Terms of Reference :

B ik hon D

1.  Know the fundamentals of video production.
2. Learn the methods of production.

3. Know the production hechniques that can be épplied
suitably in documentary - type programmes.

b, Familiarise oneself with tﬁe video equipment/pfoﬁuction
eguipment of programmes.

Expected Results :

- - e

The  producer, after training, should be able to undertake
production on his or her own, using the methods and techniques
learned. : :

N
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Proposed Training Programme :
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1. Group training at NHK, Training Institute (Summer course)

2.  Individual training at WHK covering

“a)} "“hands-on " production of programmes
' -~ picture continuity

camera work

directing cameramen

editing

'

b} Observation of various types of productions
- drame (role-play)
- documentaries
-~ forums -~ panel discussions
- training ~ type programme

Period of Attachment :

A e o e S B R T T i e oy e 5

O~
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Area of Attachment : Manufacturer training at Sony, Matsushita,
: and study visit to NHK

Number of féllows : 2 (1 Technician, 1 Engineer)

Terms of Reference

G A T L ST e BN e e hem o o

Sony : 11.5 weeks

Basic production eg basic servicing Seg 2000 setup, Editing using
BVE 5000, servicing and maintenance, audio recording and audio
editing,

1-inch operation and NEC effector & Optiflex,
Betacam BVP505 operation and maintenance

Grass Valley 1680 10xp and Grass Valley 100G operation and
maintenance. :

Matsushita : 1.5 weeks

Servicing and maintenance on industrial grade video projector,
transcoder.

NHK : 2 weeks

Understandlng of basiec video production technigues for example
programne plannlng, scripting and editing,

- Periocd of Attachment

5 o s 4 s 2 . T £ B i e o o G

15 weeks (From Aug 88)
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03H~exhibition centre of national safety and health week

Number of Fellows : 1

B T i+ e ——
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1. To obtaln ideas and technical know-how on the upgrading of
the O0SH Exhibition Centre,

2. To learn about the organisation of National Safety and
Health Weeks in Japan.

Expected Results :

1. To collect maiérials and information on OSH exhibition.

2. To ecollect materials and information on the aectivities of
- National Safety and Health Weeks in Japan.

3. To recommend the conceptual plans and details for the
upgrading of the OSH exhibition centre,

b, To prapose a conceptual plan and details for the organising
of the National OSH Week in Singapore.

Proposed training programme :

- . o T T O S T W e B DY

1. To visit JISHA, OSH Associations and companies in Japan.

2. Attachment to the Industrial Safety Technical Museum of the
MOL ‘in Japan.

Period of Attachment. : 1 month (Oct 88)
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Area of training/attaéhment :
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Voluntary machinery -inspection (power presses).
Number of fellows : 1

s G — T 7 o 2

Objective of attachment :
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To learn about the system of~ﬁoluntary machinery . inspec¢tion and

the training programme on voluntary inspection. of power presses.

. Expected Results

1. A report on the voluntary machinery inspection system and
the training programme on voluntary inspection of power
presses in Japan.

2. To develop a course on voluntary inspection of power

presses with detailed curriculum, lecture neotes and other
training materials.

Proposed_training'prbgfamme :

1. Attachmént ot the safety division, MOL Japan.

2. fittachment to an organisation in éharge of training on '
voluntary inspection cf power presses.

3. To attend the course on voluntary 1nspect10n of power
presses in Japan.

4, Visit factories where such inspections are carried ocut,
5. Attachment to an approved agency which conducts inspectlon

of power presses,

Period of Attachment : 1 Month (Mid Jan to mid Feb B9).
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Area of training/attachment :
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Voluntary machinery inspection (construction machinery).

Number of fellows : 1

Objective of attachment :
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To learn about the system of voluntary machinery inspection and
the training programme on voluntary inspection of construction
machinery,

Expected Results :

——— B s e A s e

1. A report on the voluntary machinery inspection system and
the training programme on veluntary inspeection of
construction machinery in Japan. '

2. To develop a course on voluntary inspection of construction

machinery with detailed curriculum, lecture notes and other
training materials.

Proposed training programme :

1. Attachment to the safety division, MOL Japan. -

2. Attachment to an organisation in charge of training on
voluntary inspection of constructicn machinery,

3. To attend the course on voluntary inspectlon of
construction machinery. .

b, Visit factories where such inspections are carried out.

5. Attachment to an dpproved agency which conduets inspectlon

of construction machinery.

Period of Attachment : 1 Month (Feb 89)

an
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