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4 MINUTES OF MEETING
KENYA MEDICAL RESEARCH INSTITUTE

Address alf carrespondeace

o Mheecion

Tekgrama: "KEMRI® KAIRORL
lelephone: 72254170 3 4 Nailrobi

Our Ref:

Your Ref:

Mbagaihi Read.
P.0. Box $4K40,
© Natrudi, Kenya.

Pate s P

MINUTES OF A MEETING WITH THE VISITING MISSION

FROM JAPAN ON TECPNICAL CO-GPERATION ON THE
KEMRI PROJECT HELD ON MONDAY, 1ST AUGUST, 1988
AT 2.30 P.M., WEDNESDAY, 3RD AUGUST, 1988 AT
9.00 A.M. AND THURSDAY, 4TH AUGUST, 1%88 AT
9.60 A.M. IN THE KEMRI KEADQUARTERS BOAFD ROOM

1. PRESENT:
Prof. M. Mugambi

Prof. Shbgo Sasaki

Prof, Rinji Kawana
Prof. Atsushi Ozawa
Prof, Shunzo Chiba

Prof. Yoshiki Aok{

< Director, KEMRI: (Chairman)

. = Team Leader,_?isiting-Japénese
Mission: Dean and Proféssor of
Bacteriology, School of Medicine,
Teokai University

- Professor of Babteriology, School
of Medicine, Iwate Medical University

- Professor of Bacteriology, School of
Medicine, Tokai University

- Professor of Paediatrics, Sapporo
Medical College. -

.. Professor of Parasitology, Institute

of Tropi¢al Hedicine, Nagasaki University

.__lg__



Prof. Tooru Narkao
Mr. Ken Inomata
Mr. Renji Kumgishi
Mr. Tsutomu Nakano
Dr. P.M. Tukei

Dr. P.G. Waiyaki

Mr. J.¥. Kariuki

Mr. L.G. Gikaru

Mr. D.M. Ngumo

Professor of Pacdiatrics, Sapporo

fMédicaf Cbllb%e'and féamlLéadér
of. the KEMRI/JICA Project

.Jicﬁ ‘Headquarters, Tokyo
'ﬁesidéﬁt Representative, JICA

. Nairobi Office

KEMRI /JICA Co-ordinator N

Pirector, Virus Research.centre, KEMRI
Director; Centre for Microbiology
Research, KEMRI

Senior Admiﬁistrative Officer,
(Teéhnical Serqices) KEMRI

Information Officer, KEMRI

" Administrative Secretary, KEMRI
S rowe

(Secretary)

COURTESY CALL OF TIE VISITING JAPARESE MISSION TO KEMRI ON

MIN.1/2/88: WELCOME

MONDAY, 1ST AUGUST, 1988 AT 2.30 D.M.

The Chairman welcomed the Visiting Japanese Mission

to XEMRY and extended a very special welcome to

Prof. Shogéd Sasaki, the Leader of the Visiting

The Chairman . then expressed the satisfaction of

KEMRI with the technical co-operation with Japan

and welcomed the opportunity for the meeting not

- only to review the progress with,the‘curfont

project'put'also Lo plan ahead for sriooth continuity

__20;_.



MIN.2/2/88:

‘of the co-operation at the end of the ongoing

‘project in 1990,

" In responding to the Chairman's welcome remarks,

prof. Sasaki, on his pirt:éxpressed his
appreciations for the smooth co-operation of
the two_éollabdritiﬁgvpaffies on the KEMRI/JICA
project and hbpéd that besides evaluation of
the current project the méeting'woﬁld generate
useful ideas on ﬁow to proceed at the end of

the ongoing project in 1990.

PROGRAMME FOR THE JICA VISITING MISSION

The meeting récéived and considered the proposed
programme for the JICA Visiting Mission in KEMRI
ftoh‘Saturday,'Sﬂth'July to Monday, 8th August,

1888.

In discussing the programme the possibility of
having Kwale and the Coast as a whole for the
other studies of the project besides schistosomiasis

was considered., It was pointed out that the Coast



was an area of high disease prevalence in Kenya
~and would be quite appropriate for the other studies
of the project. It was further reported that there
are plans to cénstruct a laboratory at Kwale and
also to develop & station at Kilifi to co-ordinate
work at the Coast which would also help in basing
the other studies of the project-in the area. It
was reported that the Institute had anticipated

- to build the laboratory at Kwale with Japanese

| geﬁeral granf ald funds granted to Kenya last fear
but the Institute had.nOt received any allocation
of the funds. Plans to proceed with construction
of the laboratory are still in progress and the
maiter will be fcllowe& up between KEMRI and the

Kenya Goverpment Treasury.

It was decided to agree first on the subjects of
study after 1990 and to obtain statistics on health
profiles in Kenya before determining the suitability
or otherwise of Kwale and the Coast in general for

other studies of the rroject.

It was, however, emphasized that with proper
co-ordination and careful corganization it would be
more cost-effective and also a better strategy if

subjects of study were combined and concentrated



in a few study sités to avoid having téo many

and widely scattered field sites.

Ia discussing the programme it was also noted that
in JICA's view the ongolng research activities
touching on schistosomiasis, normal inteéstinal
flora, viral hepatitis and viral dinrrhoea were
all conducted as one main project, naﬁely,the
diarrhoea project. In discussing prdposals for
the period after 1990, it is possible to consider
expansion of this main project but not increase

of the projects. -

It was observed that there was need to concentrate
on prevention and treatment and generally on
application of research results relating to the
diseases under the current study in the period

after 1990,

It was also observed that there is need to publicise
and let the people know of the KEMRI/JICA technical

ceo-operation.

In winding up the discussions the prdposed programnz

for the Japanesé Visiting Mission was approved.
The meeting ended at 4.00 p.m. and it was agreed

to resume discussions on Wednesday,'ﬂrd Aupust,

1988 at 9.00 a.m,



3. DELIBERATIONS ON WEDNESDAY, 3RD AUGUST, 1982 STARTING AT 9.00 A.M.

MIN.i1/3/88:

PREGCIMINARIES
This being the first working session, the Chainmn
extended a very hearty welcome to all members

at the meeting. He then ¢nlled on Prof. Shogo

‘Basaki, the Leader of the Japanese Visiting

Mission, to make his preliminary remarks.

In welcoming the opportunity, Prof. Sasaki
expfesSed that in terms of human and material
resources the KEMRI technical co-operation
project was one of the most iﬁportant-overseas
projects supported by JICA, Prof. Sasaki
expressed his appreciations to the contributions
made by all those concerned from KEMRI and from

Japan to the smooth implementation of the project.

Arising from the preliminary remarks, it was
noted that the objectivés of Lhe current joini

meeting were as follows:-
a) To evaluate the progress made in the project
over the last three (3) years from 1985 tc

now.

b) 7To discuss the plans for the next two (2)

yeurs upto the end of the project in 19%0.



¢)

To plan for the period after the end of

the project in 1980 to 1995.

" Prof. Sasaki, on behalf of the Visiting Japanese

Mission, expresSed some of theé areas of interest to

the mission'in'thé discussions as follows:-

a)

b)

c)

d).

As expressed earlier the heed to view all
the ongoing joint "research activities as one

project, namely, the diarrhoea project.

To receive feedback on evaluation of the

- training received in Japan by counterpart

personnel in KEMRI.

To review fhe situation relating to
¢communication with Japanese experts and

ways of improving the interaction between

'the-exberts and their KEMRI counterparts.

To review the procedures relating to daily

research business with a view to making
the system faster and clearer and relating
mainly to processing of research proposals

through various committees of the Institute

‘and the machinery for clearance of publications.

It ﬁas observed that besides the areas mentioned by

. Prof. Sasaki the meeting should feel free to raise

any other issues pertinent to the co-operation



with a view to improving and strengthening the

c¢ollaboration.

The meeting agreed to first evaluate the progress in
the projects over the last three years (1985-1988)
and at the same time discuss the plans for the next
two (2) years (1988-1990) before discussing proposals

for the period after 1950,

WIN.2/3/88: EVALUATION OF THE PROGRESS IN THE PROJECT (1985 - 1988)

AND PLANS FOR THE NEXT TWO YEARS (1988 - 1990)

The meeting “ reviéwed the progress for the period 1985 - 1988
and discussed plans for the remaining two years, project by

project, as indicated below:-

1. &chistosomiasis Project
a) 'The progress and the achievements made in the
project were noted as indicated in a paper circulated

to the meeting.

b) The main constraints ia the project were noted as

follows:~

1) wéakness in the design of some aspects of the
‘epidemiological studies.
ii) weakness in the statistical analysis of data
within KEMRI
iii} In isolated c¢ases lack of good interaction

between Kenyan and Japanesé scientists.



¢) Arising from the discussions the following puints

~were noted:-

i)

iii)

iv)

vy

vi),

That the project has been conceraned in finding out
the baseline sitvation and control measurcs in schistosomiasis.
That socio-economic studies need to be

incorporated in the project.

That énvironmental aspécts need to be also

addressed to in the project.

“That thepe_is need to improve and strengfhen

the capability for the processing of data for
thé project within_KEMRI.
‘That between 1988 and 1990, it is expected

that the project wili wind and sum up the

,efficacy of the control neasures for schisto-

gomiasis under study and come to more definitive

cénclusions.

That the twin aspects of research and control
of schistosomiasis need to be very carefully
and closely co-ordinated suitably in liaison

with the Ministry of Health of Kenya.

On the whole is was agreed to_consolidate more on the

studies in progress on schistosomiasis before 1980,

ﬁzy‘_.



2. Bacteriology Project

a)

bl

c)

d)

The progress and the achievements made in the project
were noted as indicated in a paper circulated at the

meeting.

It was noted that the area of study ian Lari, Kiambu,
has a low incidence of diarrhoea and it was felt that
it might be hecessary to expand the population

catchment area.

It was observed that during the remaining period of
the ongoing study other aspects should include
parameters such as parasitic infections that

appear relevant to the study.

On ihe.queétidn of bacférial prophylaxis it was
observed that althoﬁgh.this may be scien;ifically
sound, it could have some ethical complications.
This is viewed as a 1ong term goal following the

accumulation of data from ecological studies.

3. Viral Hepatitis Project

a)

b)

The progress and achievements made in the project-
were noted as contained in a paper c¢irculated at the

meeting.

It was noted that the overall objective of the
project was to control hepatitié B through screening

of donated blood and developing locally a technology

for production of diagnostic reagents for hepatitis.



c)

d)

_e)

£

It was repbrted that studies towards local production
of. diagnostic reagents for hepatitis were in good
progress. Over the period 1988 - 1990 it was

intended to involve the National Public Health

Laboratofy Serviqes (NPHLS) in the technigues for

local pfdduction of réagents for hepatitis so that
this can be subsequently undertaken as a routine
activity at NPHLS. The service could thereafter

be extended to the provinces.

It was also reported that the training of KEMRI

technologists for the project had also progressed

- very well.

On the whole it was noted that the hepatitis project

has gone on very well and on target, with good
experts and it was felt that the project should

continue in the sdme way up to 1990.

On the prdbléh of funds, it was noted that there
was a tight fiﬁaﬁci#l squeeze_inthe.xénya Goverament
expenditure and in revieéwing how best to manage the
situaiion, KEMRI would like to request JICA to
seriously consider boogtiné the financial support

to the KEMRI project as a whole to sustain the good

pfbgfeés'in the project.
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Viral Diarrhoean Project

a)

b)

c)

a)

e)

£).

)

h)

The progress and achievement made in the project were

as indicated in a paper circulated to the meeting.

It was reported that the reasons ﬁhy the project was not

' integraied with the bacterial diarfhoea project were not

clear.

It was observed that the main difficulty in the'project
was analysis of a big backlog of specimens mainly caused
by the breakdown of the ultra-centrifuge and the electron

microscope.

It was reported that the initial experts and particularly

Dr. H, Terashima had done an excellent job in the project

but Subséquénﬁ expérts appear to have been less gualified.

It was noted that oné of thé trainees for the project had
resigned on returning to the Institute from Japan after
bis training but the Institute was hoping to get a

replabement for him before the end of the yéar.

It was also noted that the project has not managed to generate

enough  technologists: to cope with the work in the project.

As for the work to be underlaken in the project between

1988 to 1996, it was noted that there is need to follow

" up the children involved in the bngoing studies.

It was noted that for the next two years up to 1990, most
of the activities in the project will be concentrated in

the laboratory with field work now tailing off.

__._30___



i) In the discussions the need of making young scientists
in KEMRI moré versatile inthe performance of the
diverse range of scientific duties, including

performing simple techhical duties was noted.

i) In concluding the discuséiﬁns it was agreed on
consolldatlon and contlnuxty of the project without

any change in the direction ¢f the progect.

k) It wzs also agreed to give more thought to the
relationship that should be established between the

viral and bacterial diarrhoea research groups.

MIN.3/3/83: PROPOSALS ON THE FUTURE OF THE PROJECT AFTER 1990

The followxng general thoughts onthe conduct of the project

after 1990 were explessed -

a) That there will be need to attach increasing
importance to the prevention and treatment of bacterial
and viral diarrhoea which.has been the core area of

interest of the ongoing stuiies.

b} That should it be viewed necessary to pursue studies
in other areas independent of the general diarrhoea
programme then an application to that effect should

be made to JICA.

¢) That for the period after 1990 it will be necessary to
‘change the name of the project. It was expressed that a

‘suitable name of the project was Research and Control

of Communicable Diseases (RCCD).




d)

That noting the request of KEMRI for a budget increase

- for the next project of between 16X - 20X, KEMRI

o)

£

g)

Cn

on

a)

should z2im at making a good proposal to attract

the necessary support.,

That the pfbpoéal for the next project should be
subr.n'itfédrt'hrouigﬁ JICA Nairobi Office, as early
.as.pdssibie to be received in Japan by 1989.

That there should be g;eater thrust to multi-
disciplinary approach in the next vproject with
greater co-ordination with WHO and other relevant

bodies 1ﬁcluding_the_Ministrylof Health of Kenya.

That it should be clear that the next-project will

be conducted as one project with several

activities befng viewed as part of the project.

the specifié'projects under study it was agreed

the following:-

Schistosomiasis

i) It was agreed to contihﬁé_ﬁith the project
‘and have a greater‘muiii—diééiplinary approach
involving public heéitﬁ;'ciinical aspects,
socio-economic aspects and with greater

laboratory support at fhe study.éité at Kwale.

ii) As for the proposal_to'uﬁdertake studies on

filariasis it.was noted that this wou}d need



"éntOmofOéiSts to be ircluded in the study.

Similarly it was noted that KEMRI would not

object to use of Japanese drugs in such a

study. 1t was agreed to put forward the

proposal for consideration.

b) Bacteriologv

1)

ii)

.It was agreed that the project should be

1ncl1ned in the future towards control,

prevention and treatment of bacterial infections

related to the current study.

It is envisaged that for the next bacteriology
project for 1930 and beyond, ecological studies
on infestinal‘fiprarshould continué and should
émdng otﬁer considerations incorporaté aspects

of studies ohihe reles of enterotoxigenic,
enteroinvasive and enterohaemorrhagic Eschericﬁia

coii Clostridium difficile and investigations

on mlxed 1nfect10ns and their roles in the

causation of diarrhoea.

¢) Viral Bepatitis Froject

i)

ii)

It was observed that during the next period

emphasis should be geared to research and

control of hepatitis E.

It was a1$0 observed that there will he need

to do more epidemiological studies in the project

-__33_



iii)

iv)

v}

vi)

The need lo continue with studies on

reagents production was alsn recogaisced.

Naoting that the current study area at Maraguw:
was not a hyper-endemic one,.the need to
explore change of fhe study area was also
recognised. This should be done thréugh

the Hepatitis Programmes Committee of the
Iﬁstitute. Thefe is, however, need {for
£0110w—up of the population inveolved in thé

current studies at Maragua.
Vaccination for hepatitis B to be introduced.
IL vas noted that emphasis will also need to

be given to local vaccine production for

hepatitis B.

d) 'firai

i)

iit)

iv)y

Qiqrrhoéa Project
It was 6bsef€ed that there will be peed for

continuity of the current studies

P

Sirilarly it was observed fhat there will

‘be need for more épidemiological studies
'ihtthejﬁroject; especially surveillance for
'the'pred0miﬁant serotypes of rotavirus and

‘the occurence of atypical rotavirus.

The need for control ‘of vifal diarrhoea ina

pilot area was recognised.

The neced for a morc integrated health care
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apprdach including other aspects such as
environmental sanitation, nutrition, EPI ete.,
~in the ¢ontrol- and management of diarrhoeéa was

also recognised.
v) Rotavirus vaccine trials should be considered.

vi) It was also expressed that enteroviruses should

be included in the future studies.

The meeting ended at 4.00 p m. and it was agreed to resume
.dlscu831ons on the followxng day, Thursday, 4th August,

1988 at 9 00 a.m.



" DELIBERATIONS ON THURSDAY, 4TIl AUGUST, 1988 STARTING AT 9.00 A.M.

Having directed its altention Lo scientifie mnilersiof the

. technical co-operation on Hcdncsduy,cSrd Auprust, 1988, the meetlin

agreed to concentrate on matters of general nature of the

collaboration on Thursday, 4th August, 1988.

The meeting held discussions on the issues mentioned below:-

MIN.1/4/88: PROCEDURES FOR APPROVAL OF RESEARCH PROPOSALS

AND CLEARANCE'OF'PUBLICATIONS

The Visiting Japanese Mission expreSSed that some
Japanese experts do not seem to be clear about

‘the procedures for approval of research pnxxsals

qnd clearqnce of publlcathns ﬂnd there were reports
that these procedures caused undue delays in the -
day to day processing of scientific matters. The
Visiting Mission requested to be briefed on these
procedures. The Mission was briefed oﬁ the

mentioned procedures as follows:-

a) That these pfocedures are intended to éensure
co-ordination, reélevance, fgif'play,'gocd
utilisation of resources and high quality

output in the Institutes’s scientific work,

b) That at the centre 1eue1 all scientific _
matters are expected to be praocessed thrOUﬂh
the ct!nt‘:'(?_"s_ Sci(-nﬁfic Cummil‘ Lec bufrgrn

being channelled to the ‘Institute's Scientific

. 7. S



.,‘Steeting Committee and thereafter to the Ethical
. Review Committee, in case of issues with ethical
. jmplications, and finally. through the Scientific

- Programmes Commitee of the. Board.

¢) . That there is also a Frogrammes Committee for
- all major research programmes such as schistosomiasis,
diarrhoea, malaria etc. which involves all the

sclentists in a given research programme.

~d) That with a view to ensuring quality, relevance
and all acknowledgements as béfifting to all the
-authors, all publications emanating_from work
carried out in the Institute should be processed

through the Institute's Publications Committee.

e) That all the mentioned committees are for positive
development of.the Institute’s research work and
are pot expected to cause delay or hamper research

pProgress, .

f) ‘That the dates of meetings of these Committees are
fairly well scheduled in advance for prior

',information'of everfbody inthe Institute.

Arising from discussions onthe above presentation, the

following observations were made:-

a) That in somc cases Japanese experts have beea

attending meetings of the above mentioned commiitees



b)

c)

d)y

e)

‘ty:

- 20 -
while in other cases they have not been attending.

That where only minor changés areé proposed in an
already approved résearch proposal it 'is not
necessary to re-submit the proposal and only the

addendum indicating the préposed changes needs to

" bé approved through the processes mentioned above.

That since in most cases the Institute has to
look for fuads from outside teo implement most of

its research proposals, it is cémpellingly important

'to write research proposals.

That in respect of Japinese éxperts the main reason
vhy soéme of thé proposals have had to be referred
back to the.authoré has been dué to lack of
justifiéation and the rationale for choice of

numbers in proposed research studies.

That in case of publications it is not necessary to
indicate the journal in which a scientist wishes to
publish,

That {n a Situation where the Pubiicatiohs.committee
lacks expertise for a given manuscript within the
Comnittee, the task is usually assigned to a person
who is knowledgéable in the area and this is expected

to be accomplished without delay.

‘-—38 ——



MIN.2/4/88:

© fhat the Japancse Team Leader should be free to

“liwise with the Dircéctor, KEMRI or wilh the

. Directors of the centres concerned in case of

- i)

3)

any‘difficulties not only in fegérd to processing

of research matters but all issues relating to

“the technical co-operation.

‘That notiag that each’ journal has a reviewer the

" elearance of pﬁpéré by the Publications Committee

should not be over-zealously done as to hamper the

‘quick’ processing of papers.

~That there should be mutual information between

the Japanese experts on one hand and their counter-
parts and authorities of KEMRI on the other hand
to facilitate speedy procéssing of matters relating

to the technical co-operation,

That KEMRI should prepare information on prdcedufes
for processing research proposals and publications

for the Japanese Team Leader -for guidance of the

S Japanese experts.

LICENCING OF JAPANESE EXPERTS BY THE MEDICAL
PRACTITIONERS AND DENTISTS BOARD

The Visiting Japanese Mission 'wanted to know the
“procedures -for the licencing of Japanese experts by the
" -Kenya' Mediceal Practitidners and Dentists Board and they

were briefed as follows:-

- 39 J—



a)

b)

c)

d)

e}

That as is the case with all those applying
for licencing by the Medical Practitioners and

Dentists Board, the Japanesc experts arve required

‘to comﬁlete presé¢ribed application forms

‘attaching copiés of their certificates and

licences to practise medicine from Japan and
the application fee of Shs.100/= for each
application which are all in turn submitted to

the Board by the Iastitute.

That although the Institute submits the
applications to the Board as soon as they are
received from Japanese experts there are usually

delays in receiving the licences from the Board.

That notwithstanding the delays in licencing,
it is acceptable for the Japanese eéxperts to
start on the relevant workunder a licenced doctor

as soon as they have submitted the applications.

That unlike other applicants with gualifications
obtained from ocutside Kenya; Japanese experts
are not reQuired‘to undergo a professional test

before being licenced by the Board.
That similarly unlike other applicants, Jépanese

experts are not expected to furnish the Board

with a certificate of good ¢onduct and thut the



MIN.3/4/88:.

licence to_practicé from Japan suffices for this

purpose.

Arising from discussions on the subject the following

observations were made:- .

a) Thaf to speed up the process of liceacing of
Japanese e*perts by the Medical Practitioners and
Dentists Board, the experts should £ill up and
‘send to KEMRI the application forms at least two

months before they arrive in Kenya.

b) That KEMRI should give to the KEMRI/JICA
'Co-brdinator enough blank forms for this purpose
indicating the conditions that need to be

fulfilled in submission of the applications.

‘¢) That in forwarding the application forms, KEMRI

needs to stress the conditions of the KEMRI/JICA
_ technical co-operation Agreement to the Medical
- Practitioners and Dentists Board to speed up the

licencing of -Japanese .experts.

INTERACTION BETWEEN JAPANESE EXPERTS AND KEMRI

. COUNTERPARTS

The following were the observations of KEMRI on the
interaction between Japanese experts and their KEMRI

counterpartst-

41—



&)

b}

c)

That there has not been any friction between the

Japanese experts and their KEHMRI counterparts.

That the only shortcomings were in respect to
seniority and language problems witlh a few of

the experts.

That a majority of the experts had done excellent
work and relatéd amicably well with KEMR1 counter-
parts but a few have had problems particularly

due ‘to language difficulties. -

Arising from the above observations the following points

‘were noted:-

a)

'b)

&)

That communication is a two way process and there
should be mutual encouragement and effort on either

side to interact more with each other.

‘"That whileé it is ekpected that Japanese experts

should have adequate knowledge of the English

‘language the Kenyan counterparts should make-

effort to learn and speak a bit of the Japanese

- langlhage to stimulate the relationship and

interaction between thé two parties,

‘That there may be neéd to review the orientation,

incentives and educ¢ation given to the Jupanese

experts on the countries where they work with a
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view to ¢nabling them settle and interact well
~in the local situation. '~ |
d) That ‘the KEMRI- eoubterpaits should be impressed on
10 be a little palient and more accommodative

of the Japanese experts.

-e) - That every effort should be made to encourage
“‘each side to learn as much as possible about each
- other for mutual appreciation of each other's

- backgroind and culture.

f) That Japanese experts should be senior enough
+to facilitate transfer of technology to their

-Kenyan ‘counterparts.
- g) - That each side should say its problems openly as
* “they -arise no matter how small they could be for

instant :solution to.be scught for such probleéms.

MIN.4/4/88: MAINTENANCE AND REPAIR OF EQUIPMENT

“The folldwidg points”wefe_raiséd by KEMRI in regard
to the Institute's experience in the mainténance and
fepdir of ‘equipment sdppliéd by Japan through the

- KEMRI/JICA technical co-operation:-

a) That the equipmeat is in most cases delicate and
the Institute has no single person with the
expértise aﬁdﬁdonveréunt endugh with the maintenanc
7rvpnir and servicing of this equipment.



a) That in regard to maintenance and repair of the

b)

c)

a)

electron microscopes this matter will be studied
further by KEMRI and JICA with a view {o
facilitating_speedy action in the repair and

maintenance of the electron microscopes.

That in regard to the breakdown of the ultra-

centrifuge for the viral diarrhoea work, the

~ Institute had tried to deal with the problem

throupgh its Chief Engineering Technologist but
to no avail and had approached the JICA, MNairobi
Office, for assistance.

That the Institute had found it difficult to get
an Electronics Engineer locally and would be

interested to find out with JICA if they can

- avail as one of the experts a versatile and

general utility engineer to deal with maintenance

and repair of eguipment.

That KEMRI very much appreciates the arrangement
by JICA to send missions to repair equipment in

the Institute from time to time and feels that

- such missions should compile and leave in the

Institute a report on the equipment they repair,



N
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lThat forl;an‘term;nceds it might be worthwhile

to exploré possibilities of having locally an
agent Ior'spareé.of somé of the most common

equibmgnt supplied by JICA.

 Arising tromrdiscussions ot the ahove indicated

observatiqns, the following ﬁoints were noted:-

a)

b)

¢)

ay

e)

That_JICA'céh_arrange to send a service team to

repair équipment every 2 years.

That thereafter JICA can fa¢ilitate follow-up

: éo-éperatibn, including equipment maintenance,

for a perjiod of 2-3 years after the completion

of the project.

That as for the proposal to have an Equipment
Eagineeér as one of the Japanese experts, JICA
¢an c¢onsider the request but only for a short-

term expert for a4 period of up to 3 months.

That aé has been the case for the equipmeni
supplied through the graét aid project, critical
spayes of some of the leéss sophisticated |
equipment could be supplied withthe equipment

for ease in the service and maintenance of such

“equipment.

That KEMRI will follow-up the matter further

with the JICA, Nairobi Office.



HMIN.6/4/88:
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' 'BUDGETARY 'CONSTRAINTS FACING KEMRI

It was rép$§te&'£ha£ KEMR1 is faced with financial
constraints this f{ﬁaﬁcial year arising from
reduction of its 1988/89 budget and consequently
thére will be Yess allocations for research
Opefations'which wilizlikely.élso affect the KEMRI/

JICA collaborative project.

Arising from this report, the following points

were observed:-—

a) . That JICA will discuss the probleh further with
the-Visitinngission and see how to handle the

matter.,

b)  That KEMRI and in particular the Directors

CHR and VRC need to produce figures on the
. money that . is available and showing the deficit

for-the_collaborative-work.

TRAINING

KEMRI made the following observations on its

" experience with the counterparts trained in Japan:-

a) That on.the whole the trainees have recelived
‘relevant and useful training and were contributin;

commendably to the success of the project.
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b)

c)

d)

'}ﬁat'theitra3nees'were_well re¢eived and made

'¢6mf0rtable during their training in Japan.

That on the whdle the experiencés of the
trainées varied from one institution to another

and from one trainer to another.

That the only isélated problems raised by a

few trainees were as follows:-

i) That occasionally the trainers found in-
adequate time to devote to the trairnees
as they were too busy with their own

work.

ii) That in a few instances the trainees
received very simple training with little

: addiiona} skills and knowledge.

iii) That there was nee& to open up counterpart
training to include others who were not
directly involved in the project but who were

rendering vital indirect support.

Arising from discussions on the above observations

the following points were noted:-

That there was need to deflne the programme
of required tlalning and provzde the same to
JICA Nairobl Offica, for onward submission to

the training institutions in Japan.
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MIN.7/4/88:

b) . That among other factors training also depends

on’ those who are being trained.

¢) -That there was need to provide feedback reports
from the trainees to JICA to communicate the

same to the training institutions.

d) ‘That JICA may consider interviewing those proposed
Tor training to establish their specific training

needs,.”

e) That aé'Ior 6peﬁing up counterpart training with
a view to developihg a critical mass of people

7 Ior,core,reSeaich_sﬁpport this may be considered
if it is_acdéptab}e to the couﬂte}part Japaﬁese

personnel.

RESEARCH ANI_)'-TEC}MCAL CO-OPERATION

KEMRI expressed the following needs towards enhancing

thé'KEMRIIJiCA research. and technical co-operation:-

a) That the Institute would wish to reguest JICA to
cbnsider‘giving reséarch grants to strengthen and

support further the existing technical co-operation.

b) Thét tréining was'becomiﬁg incféasingly important
in the Institute and there was need to develop
2 Training Unit for which KEMRI would like to
'fequesf subbbri IfbmiJiéﬁ t§ cope with the

increasing training needs.



In discussing the above meniioned'neédé the following

points were noted:-

3)"That Jica does not at the woment give research
grants but the matter - is under consideration _
~and theé Instltute may bring up the request during

the expanéion of the current project after 1990.

) That the nentiOned need of a Traan:ng Un1t is a

project request.

There being noother business the meeting ended at 11.45 a.m.

with e Chadlrman thanking the Visiting Japanése Hission for

the visit and a]lfthe'members_foy theif invaluable contributions

during the deliberations.

- APPROVED AS A TRUE RECORD OF THE ISSUES DISCUSSED AT THE MEETING.

&

PROF. Sk SASAKI ‘ ' ' DATE

LEADER OF THE VISITING JAPANESE
‘MISSION ON BEHALF OF THE JAPANESE
MISSION

MR. KENJI KUMAGISAT = ' DATE
RESIDENT REPRESENTATIVE
JICA, NAIROBI OFFICE

e o n e B - T e Y g - - - ———

PROF. M. MUGAMBI DATE
DIRECTOR, KEMRI, ON BEHALF OF
THE KEHRI TEAM
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