f4]  They function as "regulatory valves" as they deal fluidly with business

fluctuations and changes in the market.
1-5, Necessity for Small- and Medinm-Enterprise Policy

There have been cases in some countries and indusiries where the growth of large
corporations at a certain stage of development obstructed the growth of SME:s or else
drove them out of the market. This is the so-called "formation of a monopoly” frequently
pointed out by economiss.

Industrial development of the type where the growth of the large corporations
blocks or drives out the SMEj is disadvantageous to the consumer in that a "monopoly" 1s
formed. It becomes difficult to deal with the “gaps" in demand and even the large
corporations themselves are inconvenienced in their activities due to the loss of the SMEs
in the supplementary business fields. The recognition has therefore gradually spread that
this is disadvantageous to the growth of the economy and industry. Along with this, it is
recognized that the SMEs are problematical in the achievement of the goal of economic
growth or a proper balance in the industrial struciure. As a means to deal with this,
"small- and medivm-enterprise policies” are often formulated.

Japan began implementing various measures to promote SMEs at an early date,
but has only relatively recently made its SMEs policies the centerpiece of its industrial
policy. This was with the establishment of the Small- and Medium-Enteprise Basic Law
of 1963. The basic concepts of Japan's small- and medium-enterprise policies are clearly
set forth in this law.

The Small- and Medium-Enterprise Basic Law, in its preamble, evaluates SMEs
as having "contributed to development of the national economy in all fields such as
expansion of mining and manufacturing production, smooth distribution of commodities,
exploitation of overseas markets, increase of employment opportunity, and have at the
same time rendered great services in the stability of the people’s living” and considers
them as "continuously important for the growth and development of the national economy
as well as stabilization and elevation of the people's living.” Further, it cleatly sets down
the basic concept that a policy of "the promotion of growth and development of SMEs by
correcting disadvantages due to the economic and social deterrence of SMEs as well as by
respecting initiative of SMEs and by encouraging their voluntary efforts while paying
such appropriate consideration as to lleightcn the standard of living of employees in small
scaled enterprises” is a duty imposed upon the people.

Based on this concépt, the basic Jaw sets the following three targets for the SMEs
policy in its gcnerai provisions:
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(1) Correction of disadvantages due to the economic and social conditions of
SMEs

(2) Encouragement of voluntary efforts of SMEs

(3)  Correction of various disparities of productivity, etc. among enterprises so
as to promote the growth and development of SMEs and to improve the economic and
social status of their employees

As measures required to achieve these three policy targets, Article 3 of the Small-
and Medium-Enterprise Basic Law lists the following:

(1) Modernization of facilities {introduction of modern facilities etc.)

(2) Improvement of technology (technical research and development, training
of engineers and technicians, ete.)

(3)  Rationalization of management (introduction of modern management
methods, improvement of ability of managers, etc.)

(4)  Advanccment of structure of SMEs (rectification of sizes of enterprises,
joint operation of business, collective establishment of factories and stores, conversion of
lines of business, and modemization of management in retaiting)

(5) Correction of disadvantages in business conditions (prevention of excess
competition and rectification of subcontracting deals)

(©) Promotion of demand (export promotion ctc.)

N Ensurement of proper opportunities for business activities {coordination of
business activities of parties other than SMEsg)

(8) Rectification of labor relations, improvement of employee welfare, and
ensurement of necessary labor force

The law also obligates the government to devise legal and fiscal measures to
implement these policies and 1o make a report each year 10 the National Diet on the trends
in SMEs and the measures taken.

The requisite measures are organized as follows by the Small- and Medium-
Enterprisc Basic Law:

(1)  Advancement of structurc of SMEs (modernization of facilities,
improvement of technology, rationalization of managemecnt, rectification of size of
enterprises, joint operation of businesses, conversion of businesses, rectification of labor
relarions)

(2)  Correction of disadvantages in business activities (prevention of excess
competition, rectification of subcontracting deals, ensurement of opportunities for
business activities, ensurement of opportunities of orders from the state etc., promotion
of exports, coordination with import volumes)

(3)  Special measures such as improvement of management of small enterprises
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(4)  Special measures such as in financing and taxation (suitable facilitation of
financing, improvement of capital of enterprises) : o

(5)  Establishment of administration organization's and organizations of SMEs
(establishment of organization for administering SMES estabhshmcnt of small- and
medium-enterprise 01g'1mzat10ns) - B C

The establishment of this Small- and Medium-Enterprise Basic Law led to the
creation of new sys't'em's and establishment of co‘mpfehensivc policies. In the succeeding
years, new systems were established to deal with'the changing tlmes to further nnprove
and bolster the SMEs. The Small and Medium-Enter prise Agency, which is the central
organization for promotion of SMEs, manages the current laws and systems as shown in
the following table. Specifically, Japan's SMEs policies ensures tha_t'SME's are not placed
in disadvantageous positions due to the very fact of their being SMEs and provides
various systems for supporting the independent effort of the SMEs, providing financial
and tax assistance to enable their stabilization and growth, in particular their ability to cope
with the changlng times. It implements the policies with speCIal con51derat10n gwen to the
very many small enterprises .



Table IV-1, Organization of Small and Medium Enterprise Policies of Japan

Modemization and advancement of SMEs

(0

(23

&)

(4}

(3)

(6)

(7}

“Modernization by industry:

Financing for advancement:

Measutes for modernization of SMEs by
industry (Small and Medium Enterprise
Modernization Promotion Law)

System of financing of Small and Medium
Enterprise Coxporalion_(Srﬁaﬂ and Medium
Enterprise Promotion Fund Assistance Law)

Improvement of management resources: System of diagnosis, guidance,

Organization:

information, training, technical promotion,

guidance for internationalization, etc. by
government, local bodics, Small Enterprise
Corporation, etc. (Small and Medium
Enterprise Guidance Law) '

Systera of promotion of joint operation of
business and collective business (Smal} and
Medium Enterprise Cooperative Association
Law)

Small and medium cominerce and service measures: Promotion and

Business conversion:

Measures for regional SMEs :

coordination of commerce (Smatl and
Medium Retail Commerce Promotion Law,
Shopping District Promotion Assocjation
Law, Law on Special Measwres for Adjusting
Retail Commerce)

Measures for business conversion (Law on
Provisional Measures for Conversion of
Business of Small and Medium Enterprises)
Measures for SMEs in production areas,
indigenous industrics, special industrial
regions, ctc. (Law on Provisional Measures
for Small and Medium Enterprises in
Production Areas, Law on Provisional
Measures for Small and Medium Enterprises
in Specific Recession Arcas, Law on

_ Provisional Measures for Small and Medium

Enterprises in Specific Industries)




2.Stabilization of Management
(1)Financial assistance: Financing by government financial
institutions, - fund assistance for
strengthening SMEs, credit supplementation

system

(2)Tax measures: Reduced tax rates, remuneration to business
owners, special depreciation, reserves, and
other syé tems

(3)Improvement of net worth: Investment by Small and Medium Enterprise

Investment Promotion Co.
{()Prevention of bankruptcies: Mutual aid for prevention of bankrupicies,
: ﬁhancing, consultations, guarantees, and
other systems

3.Correction of Disadvantages in Business Activities

{1)Promotion of subcontractors: Prevention of delayed payment of
subconiracting fees, introduction of
subcontracting business, and ensurement of
faimess

{2)Ensurement of government and public demand: Participation of SMEs in
government and public demand '

(3)Rectification of business activities: Coordination and ensurcment of business
fields (I.aw for Adjustment of Fields of
Small and Medium Enterprises, Large-Sized
Relail Store Law, Law for Special Measures
to Adjust Retail Commerce, Law Regarding
Organizations of Small and Medium
Enterprises, Small and Medium Enlerprise
Cooperative Association Law)

4.Small enterprise measures
{1)Project for improvement of management: System of management guidance by
commerce and industry associations and
chambers of commerce and industry
(2)Individual consultation and guidance system: Guidance by small business
| ' - counsellors

IvV-10




(3)System for financing improvemeént of management of small businesses;
. Financing without collateral or guarantor
(4)System for funding modernization of equipment: Investment of funds for

modernization of equipment and leasing of
equipment '
(5)System of mutual aid for small businesses: Mutual aid system for

abandonment of business etc.

Source: K. Fujita, M. Takeuc.hi, "Small Business Theory", Yuhikaku, 1987
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1-6. Thailand's Small and Medium Enterprise Policies

The fifth 5-year deveibpmeht plan (1982 to 1986) announced by the National
Economic and Social Development Board (NESDB) gives as some of the key
development goals for long-term stabilization of the national economy "the relief from
extreme poverty and the development of regionél, undeveloped areas" and the
"reconstruction of production systems in agriculture and industry®. It sets down the
following policies and measures to assist small and petty industries:

[1]  Improvement and reinforcement of policies for raising productivity in
cottage industries. By this, the government extends basic benefits to the small sized
industries. These basic benefits include training, financing, and assistance in market
expansion.

[2] Reinforcement and strengthening of policy of regional dispersion of
industry so as to promote the establishment of greater numbers and types of small
industries. In particular, the government is giving priority to  exports and regional
production of agricultural products, fabrics, machine tools, handicrafts, etc,

Further, it has set the following two targets for promotion of small and cottage
industries:

[13 Promotion of increase in annual income of residents of regional areas
throughout the country. The main source of revenue is from the cottage industries and
handicraft industries.

[21 Promotion of increase of number of cottage industries and small industries
in the regional aeras to provide employment opportunities for about 400,000 people
within five years, that is, creation of 80,000 new jobs a year.

To achieve these targets, the Department of Industrial Promotion of the Ministry of
Industry has engaged in a series of projects 1o implement the government's policies.

One of the divisions of the Ministry of Industry, the Industrial Service Institute
(ISI) works to promote the government's SMEs policies. This was established in 1966 as
a joint project between the Ministry of Industry and the United Nations Development
Program and provides technical information, consulting, and other services and offers
seminars and training on a wide range of activities in the field of light industries. In
addition, it functions to develop inexpensive, appropriate machinery and equipment to
replace imports and runs technical and economic surveys to evaluate the requirements for
technology, labor, and financing in the industrial sector and provides training to small

businesses on technology, management, and trade.
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On the other hand, th(_:rc are two public financial institutions active in this field: the
Small Industries Finance Office (S'IFO), which handles financing to small businesses,
and the Industrial Finance Corporation of Thailand (TECT).

‘The main objective of the SIFO is to provide relatively low interest fund assistance
and technical aid to handicraft and other cottage and small industries.

The IFCT has as its objectives the financing of various projects useful to
Thailand's economic development, such as the establishment, expansion, and
modernization of private businesses.

It would be difficult to say as of the present time that this series of measures for
the promotion of SMEs, however, has been effective enough in view of the pro'gresﬁ
made in Thai's industrialization or the rapid growth of its export industries. There are
many reasons for this. For example, the merits given o the SMEs under the small and
medinm enterprise policies are still smaller than those obtained by the large corporations
and foreign affiliated firms from the investment incentives of the BOIL. Further, the
institutional financing provided through the IFCT and SIFO has not necessarily had the
desired effect.

Several industrial fields in Thailand have reached the stage where the SMEs
should play important roles as export industries or supporting industries. The present
situation, where the SMEs are lagging far behind the rapid growth of the export
industries, may prove a major restriction or barrier to future progress in Thailand's
industrialization.

In particular, the mold and die and the toy industries are well suited for the growth
and activity of SMEs. Further, they are important industries for Thailand's
industrialization and export promotion. The promotion of SMEs in these two fields may

be said to be an urgent task for Thailand.
1-7. Sector Approach in Industrial Policy

One more thing which can be pointed out in relation to the current state of the mold
and die and the toy industries of Thailand is the need for a sector approach, i.e., policies
covering specific, important industrial sectors and promoting the same. In present day
Thailand, almost all of the investment incentives of the BOI (Board of Investment)
function as a single industrial promotion policy. While some industries are designated for
encouragement, no targets are set for promotion of specific industrial sectors and, further,
one cannot say that any effects have appeared in that direction.

Several of the industrialized nations and South Korea and Taiwan have adopted

sector-wise policies for the promotion of the development of "basic industries,” "strategic
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industries," "export industries," etc. important (o the process of their industrial
development. The general method used is to select the important industries and establish
financing, tax, and tariff privileges for the same or assistance in the securement of the
supply of materials and energy, research and development, etc. While the results aimed at
may not have been achieved in moie than a few cases, there have been many cases which
may be considered to have been a success in the final analysis.

Even in policies for SMEs, there have been a number of cases where sector-wise
promotional measures have been devised for fields in which many small businesses are
active, industrial fields considered suitable for small businesses, etc. Japan, in its small
business policies, designated several industries for promotion under a "small- and
medium-sized enterprise modernization program.”

One important precondition of a sector approach is that the series of promotional
measures cover selected "specific industrial sectors” and be "limited to a fixed period of
time." This is because the "key industrial sectors” of any nation change with each stage of
economic and industrial development. Fuflher, by applying a series of promotional
measurcs on a concentrated basis for a fixed period of time, a greater effectiveness can be
achieved, it is believed.

In the experience of Japan and the other industrialized nations, overall small
business policies are established as permanent policy schemes while sector-wise
promotional policies are devised as limited duration policy schemes. Further, the
privileges given under the overall small business policies are "broad, but shallow," while
those of the sector-wise policies are "narrow, but deep.”

Therefore, the SMEs in key indusirial sectors can make use of the both policy
schemes.

The mold and die industry of Thailand has an extremely important role as a
supporting industry for the export industries. The toy industry holds forth the possibility
of major growth as an export industry. Seen from this perspective, it is essential, and
would be considered effective, for industrial development in Thailand to establish
promotional measures for small businesses, which constitute the mainstream of
businesses in the two industries, and limited-duration promotional measures for just the
two industries.
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Chart TV-2, Industriad Policies in Thailand (4 types of appraoch)
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2. Current State and Problems in Policies and Industry
2-1. Industrial Promotion Poiici&s

The current state of and problems in Thailand's industrial promotion policies may
be summarized as follows from the viewpoint of matters commen to the mold and die and
the toy industries:

<Investment Promotion Measures>

In Thailand, the investment inceatives of thc BOI play the central role in
promotion of industry. Without question, the investment incentives of the BOI have been
effective, as evidenced by the rapid progress made in industrialization in these past few
years. ' , o
On the other hand, however, these measures applied after approval based on
individual examinations and there is a tendency for giving priority in processing to more
effective, larger projects, so they are difficult to use by the existing SMEs and cbtéage
industries, which account for the vast majority of enterprises in Thai's industrial world.
As a result, they have not helped the development of a broad ranged industries including
SMEs . Further, the delay in the developing of supporting industries, which are necessary
for the development of export industries, may also be considered to have been due in part
to this.

<Industrial Policies>

With regard to the overall industrial policies, the Ministry of Industry is
traditionally organized with an emphasis on technical guidance and, in this arena, has
played an imporiant role. However, it has little expericnce with drafting and implementing
policies for industrial promotion and does not function well yet in these areas. Further,
industn'al organizations often play a major-role in the drafting and concrete formulation of
industrial policies, but in Thailand the manufacturers’ organizations are still weak,
Further, as part of the delay in establishment of full industrial policies, Thailand does not
have full systems and measures for promotion of SMEs.

These factors are also believed to have led to the del_ﬁay"in development of SMEs
and supporting industries and have inhibited the development of the mold and die and toy
industries. | “
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<T'1xat10n>

Thailand imposes taxes on transactions at all stages of commerce. This system
has many defects from the viewpoint of industrial development, as prewously debated
among the EC nations. Specifically, as compared with the large corporations which deal
in-house with _everything from raw materials to semifinished maten'éls,' parts, and finished
products, the SMEs are taxed at every stage of transaction, so the system works to the
disédvantage of the SMEs, This is also considered to be a major reason behind the
delayed development of the SMEs and the supporting industries.

<Financing>

Thailand still does not have systematic small and medium enterprise policies, but

offers financing for the promonon of SMEs through the IFCT and SIFO.
_ Ho_weVer, at least up until now, enterprises have not been able to handle the
complex procédufﬁs required for making use of this institational financing and there has
| been no credit supplementation system for the same. Fﬁrthcr the institutions themselves
are short of funds, branch networks, and staff and the interest rates themselves are not

that low. As a result, the desired effects have not been able to be realized.

<Inf0rmanon>

‘Aside from this, there is in general a serious iack of information in the Thai

e in&us‘mal world. This is a problem often cncountered in developmg countrics with their
~ own languages. To overcome this, the government and public organizations have to exert
.' ‘effort to collect and disseminate information.

However, in Thailand, the public organizations, industrial organizations, etc. are
not. yct that active in providing information to the SMEs, Therefore, despite Thailand's
-bex_ng ina pcnqd of rapid industrial growth, the _SME@., in particular, find themselves with
a decisive lack of information in both quaﬁtitative’ and qualitative terms. Further, SMEs do
not know what level they are internationally speaking in management and technology due
to the lack of information and thus fail to recognize the need for improvement of - their
- operations. This is also belicved to be an important reason for the delayed devclopment of
the SMEs,
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2-2. Export Promotion Policies

<Taxes and Tariffs>

Thailand provides spécial privﬂéges in taxes and tariffs to investments .in the
export industries through the investment incentives of the BOT and these have proven
effective in promoting expotts. Further, export compqnies méiy make use of a rebate
system for taxes and tariffs on imports of materials and domes‘nc transactions.

However, the investment incentives of the BOI can only be used by "hmlted
companies", as mentioned carlier. Further, the rebate system for taxes and tariffs (which
reportedly has recently been considerably improved) had many problems, such as the
complex procedures and the long time before the rebates are actually made.

<Export Financing>

Looking at export financing, there is Ihe export refindnce system of the Bank of
Thailand. This is primarily used, however, by exporters in the primary industries, such as
exporters of rice, a traditional Thai export, and is still ré]atively little used by exporters of
industrial goods. Therefore, the manufacturing sector, particularly the small- and
medium-sized exporters, rely on high interest funding in many cases.

<Activities of DEP> _

In the Thai government, the Department of Export Promotion of the Ministry of
Commerce is in charge of export promotion activities. It participates in trade fairs,
provides information, and otherwise supports export companies.

However, with the rapid growth of exports of Thai's industrial goods the DEP
must function in a rapidly increasing number of arenas. Unfortunately, it suffers from
budgetary restraints and cannot sufficiently expand its operations, so cannot fully cope
with demand from the export indusries. In particular, it is not able to collect enough
information from abroad and supply the same to industry. This is believed to be one
major reason for the lack of information among Thailand's SMEs.

2-3. Mold and Die Indusiry
The mold and die industry plays a large role as a supporting industry of the export
i_hdustrics. This industry is comprised of in-house mold and die manufacturing divisions

of large firms and foreign affiliated enterprises and independent SMEs . For the time
being, it is the independent SMEs which should be promoted. Therefore, the summary of
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industry and the problems therein given below primarily relate to the small, medium, and

very small independent manufacturers,

<Management>

Thailand's mold and die industi‘y is characterized by a large number of
independent SMEs with old fashioned operations. In particular, there are:striking
numbers of co’mpanieé lacking sales activities or without sufficient book keeping and
accounting skills, This is believed to be principally due to a lack of the basic information
and knowledge requiréd for business management. '

On the other hand, most of these enterprises are weak in funds, Further, they
often do not make use of the institutional financing or even seek fihanéing from the
general banks, but rely on high interest funds from finance companies, etc. Due to this
situation, they are slow to introduce machinery enabling them to cope with the changes in

their clients’ needs accompanying industrialization.

<Design and Production>

The small- and medium-sized mold and die manufacturers of Thailand are in
gencral immature when it comes to design concepts. This is mainly due to a lack of
engineers and skilled drafismen. As a result, many companies rely on experience and
sense in production.

On the other hand, many companies-lack sufficient process control. Therefore,
they produce molds and dies of an inferior quality and precision and further are often late
in deliveries.

<Facilities>

Many of Thailand's small and medium mold and die manufacturess are equipped
with outdated, antiquidated machinery. This is due in part to the lack of funds, mentioned
above, and the problems in institutional financing, but in many cases is also thought due
to a lack of basic information and knowledge. .

As a result, these SMEs cannot produce high precision molds and dies. Further,
even when they go to the trouble to introduce new machinery, the new and old machinery
work side by side and balance of machinery is poor, so in many cases the new méchin_my
cannot operate at full performance. Further, in the peripheral industries, there are often
cases where inexperience with heat treatnient ruins the precision of the molds and dies. To
- deal with this, there are cases where the mold and die manufacturers themselves must
- purchase high priced facilities for peripheral sectors. '
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2-4. Toy Industry

<Toy Industry in General>

Looking at the state of the toy industry as a wholc, one thing which may be
pointed out is the largc percentage of OEM production for foreign firms, by both the large
corporations and SMEs, subcontracted pmducuon, 'md plOdUCthn of copies and qoasi-
copies. This is due in part to the lack of product developmem and design capabilities, but
in‘any case it means that the irichistry is not yct stable in posmon a§ an export mdustry in
the medinm and long term, '

Along with this, there are many enterprises which suffer from a decisive lack of
information on foreign markets and toy industries and which rely on foreign firms for
their exports, i.e., there are strikingly few Corhpanies which strive to export on their own
or develop their own markets. This also suggests that many problems remain to be solved
before the industry achieves stable status as an export industry.

-In addition, mention may bé made of the low general awareness of the need for
safety and quality. This is believed to be not only obstructing the improvement of the
quality and image of Thai toys, but also becoming a major cause for future concern.
Further, the lack of peripheral supporting industries, such as for production of moids and
dies, is also important. Toy manufacturers therefore often rely on imports for their

materials and parts.

<Plastic Toys>

Thailand's plastic toy industry is dominated by large enterprises and foreign
affiliates engaged in OEM production for large overseas companies. However,
numerically, there are also large numbers of SMEs and cottage industries.

The problem is that most of the production, including that by large enterprises and
foreign capital affiliates, is for medium grade, low value added products comprised of
only a few parts. Also, almost no companies have their own development and design
divisions.

Looking at just the SMEs and cdttage industries, there are problems in insufficient
production systems and quality control systems, insufficient awareness of safety and
insufficient inspection systerns, and a lack of information on overseas markets.

<Metal Toys>

Metal toys represent an industry which Thailand could easily promote. At the
present time, however, only one company, a Hong Kong based one, has invested in it
and there is only one other investment being planned, so production is still low. Domestic

1v-25



toy makers and related industries also appear little interested in the field at the present

time,

<Stuffed Toys> A = :
~ Fabric toys (stuffed toys) are mostly manufactured under OEM drrangemcnts or
order by a handful of large manufacturers. lhe SMESs mostly preduce coplcs or quasi-
copies. : _ S : . e S
. As problems, fir.st, there i's'littlf_; production of original products by manufacturers,
in(:luding iarge enterprises, under their own brands, Also, the SMEs. lack SLIfficiCnt
quality control and have low awareness of the need for safety, ajiot.ﬁer important proble_m.
| There are large numbers of cottage industriés a'round Chiengmai in Nofthcrn Thailand
which are producing ethnic dolls for tourlsts Howevcr these are poor in both design and
quahty Further, the sales methods and channels are still undeveloped |
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. 3. Studies on Countermeasnres

Based on the above-mentioned situation and problems, & sthdy will be made on a
measures for alleviating each of these problems and promoting industry and exports in
each of these industiies.

' 3-1; Industrial Promotion Policics (Common for Molds and Dies and for Toys)

The most important point is to eliminate the restrictions and barriers to the
development of SMEs and cottage industries. in industries important for supporting
exports, such as molds and dies, and in industries showing promise in exports, such as
toys, so as to promote the same. The following four types of measures may be

considered:

1) Organizational and Institutional Approach

' [1]  Reinforcement of the so-called “sector approach”, wherein targets are
established for specific key industries such as molds and dies and toys and measures are
formulated and realized for promotion thereof. o

[2]  Toward this end, delegation of responsibility over promotion of key
industries (that is, molds and dies and toys) to the Ministry of Industry and establishment
of sectors and staff to act as promotets for action on various promotional measores. -

3]  Establishment of industrial organizations in the key industries (in particular
for molds and dies) under. promotion so'as to facilitate cooperation and consensus within
the industries, cooperation with the government, and- supply of information. (For this,
positive government assistance is considered necessary.)

(41 Early’ establishment of Small and Medium Enterprise Act now being
prepared by Department ‘of Industrial Promotion and establishment of system for
promotion of SMEs, desirably.

2) Tax and Tariff Approach -

(1] Quick realization of introduction of ad valorum tax now under study.

12] Apart from (1], implementation of sp'ecial' tax and tariff abatement
measures for important export industries and their supporting industries as part of the
"sector approach" mentioned in 1)-[1]. '
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3) Fumncnal Approach

{1] Posnwe use of SMEs financing of the IFCT dnd STFO for Caplt'll
investment of SMEs in molds and dies and in toys. o

[2] . Inrelation to the above, establishment of a specnal low interest loan scheme
for key industries, in particular through the introduction of two-step loans. .

[3] Promotion of use of 1nst1tut10nal fmancmg to the SMEs by expansion of
the branch networks of the institutional financing organizations (in particular the SIFO),
PR campaigns on the systems, and stronger consultation services.

4) Approaches to Lack of Information and Knowhow _

[1] Establishment in Ministry of Industry of "Reference and Information
Center" for promoting collection, oi'ganization, translation, dissemination, etc. of
reference materials, information, and training materials, with emphasis on molds and
dies, toys, and other key SME industries.

f2]  Promotion of cooperation, ties, and sharing of responsibilities with
Department of Export Promotion (DEP) of Ministry of Commerce for collection and
- dissemination of overseas information, materials, etc,

[3]  Establishment of system for urgent collection and supply of references-and
information relating to molds and dies and to toys, without waiting for {1], in view of
urgency of situation. {Systems to be established for molds and dies by MIDI and
industrial organizations and for toys by section in charge in DIP and industrial
organizations.)

_ [4] Promotion of effective dissemination of information collected by the
Reference and Information Center of [1] through establishment. and expansion of
industrial organizﬁtions (see 1-[3]) and provision of same with information service
capabilitics.

[5] Increase of overseas inspections and training for managers in key
industries of SMEs.

3-2. Export Promotion Policies

. As possible Cxport_prbmoti_on policies, mention m_ay be made of extension of
privileges for capital investment, technical development, and production activities of
companies producing export goods, direct privileges to the export activities of the
companies (financing, tax system, etc.), and sideline support measures for export
activities, From the current situation in Thailand, the following three types of measures
are conceivable now for promotion of exports of toys. (Molds and dies are not
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considered to be at a stage where growth as an export industry can be expected, so will
not be considered here.)

1) Tax and Tariff Approach | |

1} The investment incentive of the BOI include generous privileges in taxes
and tariffs for investments into export industries. Measures may be devised enabling
application of similar privilegeé 10 ckpbrting SMEs as well (for example, reduction of
import tariffs on raw materials and machinery).

[21  Measures may be designed for more functional, effective application of the
system of rebates on taxes and tariffs, after export, for imports of raw materials and

domestic transactions.

2) Financial Approach : _

1] Incentives may be devised with regard to the export refinance system of the
Bank of Thailand, e.g: raising of the credit ceiling and establishment of preferential
interest rates, in particular for key expor't items. _

2] Regarding the preferential interest rates for export financing of [1],
implementation of é-"ﬂoating system" enabling adjustment of rates along with changes in
the cominercial interest rates.

3] New establishment of export credit gnarantec organization for small- and

medium-sized exporters.

3) Activities of Department of Export Promotion (DEP) of Ministry of Commerce
1}  Expansion of the export promotion activities of the DEP to cover
promotion of exports of key goods. '

[2]  Along with {1], strengthening of such activities, in particular with surveys
of overseas markets (including dissemination of reports to industry), participation in
exhibitions, dispatch of missions, and industry-wise overseas PR.

[31 Provision of abundant overseas market information to production
companies in key export industries and to export companies. In particular, expansion of
media and channels for supply of in‘form_ation and strengthening of supply of information
to SMEs with potential for export. Further, for collection of overseas material and
information, establishment of system for cooperation, liaison, and sharing of
responsibilities between DEP and Ministry of Industry. Toward this end, establishment of
"Overseas Information Liaison Group" on administrative level between sections in charge
of materials and information in the DEP and Ministry of Industry.
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3-3. Mold and Die Industry

There are few problems in the mold and die industry in terms of the in-houvse
production divisions of the large corporations and the foreign capital affiliates. Rather, the
problems appear in the small and medium and the petty independent manufacturers.
Almost all of these enterprises have been slow to modernize in all areas, including
management, finances, and production facilities, and cannot cope with the rapid growth
of Thailand's export industries and the accompanyin g surge in mold and die demand. In
view of the importance of molds and dies as a supporting industry, particularly the
significance of the SMEs, promotion of the same is an urgent task. The following four
approaches may be considered for dealing with this.

1) Approaches on Lack of Information and Knowledge and Delay in Modernization of
Management

1] Establishment of Reference and Information Center in Ministry of
Industry.

[2]  For time being, quick start by relevant section of Ministry of Industry
(MIDI is considered suitable) of collection of information and materials requived for
development of mold and die industry, without waiting for establishment of [1].

(3] Quick establishment of industrial organization for mold and die
manufacturers. |

4] Reinforcement of information service activities to mold and die
manufacturers through the activities of [2] and the establishment of an industrial
organization. In particular, issnance and distribution of a "Mold and Die Information

Magazine" including information useful to the many SMEs is considered effective.

[5] Reinforcement of consulting activities, _training of managers, etc. for
through the related departments of the Ministry of Industry, industrial organizations, etc.
(including invitation to foreign-experts and overseas dispatch of study teams of managers)

6] Promotion of investment from foreign mold and die manufacturers and
prometion of joint ventures with local firms. (Establishment of joint ventures between
foreign mold and die manufacturers and Thai domestic mold and die manufacturers is
considered effective.)
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2) Approaches on Lack of Funds
[11°  Supply of long-term low interest funds to small- and medium-sized mold

and die manufacturers for the purpose of capital investment and purchases of equipment
by efficient use of the institutional financing offered to the SMEs by the IFCT and SIFO.

[2] For [1], effective use of two-step loans and two-step incentives.

[3] Stronger PR activities (in particular of SIFQO) on institutional financing
available to small- and medium-sized mold and die manufacturers so as to promote
effective use of the institutional financing available to small and medium enterprises.

3) Approaches on Lack of Design and Production Capabilities and Human Resources
<Provisional Approaches> '

[1]  Expansion of training function of MIDI for molds and dies. (In particular,
stress on raising of level of design and drafting technology and process control)

2] To compensate for overwhelming shortage of skilled labor, establishment
of urgent training program and expansion of seminars, technical guidance, etc. by invited
experts.

3 In relation to [11 and (2}, translation of materials and manuals for training
and vocational eduction and dissemination of same to SMEs.

(4] In relation to [1], promotion of exchange of technology (for example,
through MIDI) between in-house thold and die production divisions of large corporations
and foreign capital affiliates in Thailand and the independent SMEs

[5]  Attraction of foreign manufacturers and promotion of joint ventures.
Toward this end, matching and introduction of pariners. In particular, joint ventures
between large Thai users and foreign mold and die manufactorers would be promising.
{Same as above-mentioned 1)-[4])

<Medium- and Long-Term Approaches>

[6] Expansion of "metalworking course” in industrial colleges and vocational
schools for training of skilled workers with basic knowhow.

(7] Expansion of engineering courses in universities.

(8] Establishment of qualification system for skilled workers undergoing

training.

4) Approaches to Antiquidated Facilities and Lack of Facilities

(1] Supply of long-term low interest funds to small- and medium-sized mold
and die manufacturers making use of institutional financing of above-mentioned [2} and
promotion of purchases of new machinery suitable for needs and capabilities. (short term)
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[2]  Extension of privileges in taxes and tariffs (same as those to BOI promoted
~ companies, for example) for the purchase of machinery used for mold and die production,
In particular, éxemption of impoi‘t duties on important machinery would be considered
effective. _ o ‘ _ _

[3] ‘Reali'zation of establishment of "joint use" of machinery and equipment or
"jointly opei‘ated factérics" for high priced machinery or facilities in the heat treatment and
other peripheral industries. '.

[4] Devising of similar pzomouonal measures as the above-mentioned [1] and
[2] for promotion of other peripheral industries such as heat treatment.

[5]  Invitation of foreign manufacturers and promotion of establishment of
joint ventures for mold and die industry and also peripheral industries. Toward this end,
matchm g and introduction of partners.

[6] In relation to the above-mentioned [3] and [5], establishment of mdustmal
estates for "molds and dies" ‘ot for "metalworking”, (Use of tax and tariff privileges and
BOI scheme mentioned in [2] would be desirable.)
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3-4. Toy Industry

In the toy industry too, the problems concentrate in the SMEs, which are
pmducmg copies, imitations, and low quality. pmducts However, there are problems in
the large enterprises and foreign capital affiliates too in regard to product development,
design, and other expertise. The following four approaches are considered.

_1.) Approaches on Lack of Development and Design Capabilities

[11  due to the poor new prodﬁcfdeveldpment and design capabilities of the
industry, including large enterprises and foreign capital affiliates, which primarily engage
in OEM production, reinforcement of training, technical guidance, and seminars to raise
the accumulation of technical knowhow and foster development capabilities for the future.
(Accompanied by invitations to experts from abroad.) _

(2] In relation to [1], pr0v1s10n of abundant mformatmn on foreign toy
industries and markets to serve as basic data on product development and reference
material. (Use of the above-mentioned Reference and Information Center: of the
Department of Industrial Promotion of the Ministry of Industry may be considered, but
for the time being it is urgent to set up a system for the collection and supply of
information through related government organizations and industrial organizations. At this
time, issuance and distribution of a "Toy Information Magazine" would be effective.
Further, for foreign market information, it is considered effective to strengthen and utilize
the functions of the DEP.)

(31  For the time being, promotion of expansion of OEM productlon and
production on order from foreign companies so as to raise the accumulation of
technology. Further, for the small- and medium-sized toy manufacturers not in this field,
promotion of entry into OEM production and production on order through jbint ventures
and technical tieups with foreign companies. Toward this end, matching and introduction
of partners. B

2) Approaches to Delayed Development of Production and Quality Control Systems and
Awareness of Safety

e Reinforcement of training, lectures, seminars, etc. on production control,
quality control, safety, etc. (including invitations to foreign experts,)

[2] Establishment of authorized inspection organization for safety and quality
and thoroughgoing inspections of quality by same. (Establishment of "Toy Industry
Promotion Center", main portion of which is to be comprised of inspection organization,
but also equipped with information and training functions.)
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3} Approaches to Lack of Market Information and Lack of Independent Export Activities

{11 Expansmn of supply of information on foreign toy indusiries and markets.
(Coqvering not only__ export manufacturers, but also manufacturers with future potential for
export,) (Same as above-mentioned 3-1)-[2]) - ' '

[2]  Strengthening of exchanges of information with affiliated foreign
manufacturers, .. - ' .' Coe

[3] Wide expansion of export promotion activities of Department of Export
Promotion of Ministry of Commerce regarding toys. (Supply of market information,
participation in exhibitions, dispatch of missions overseas, etc.) -

[4]  Overseas PR activities on Thati toy industry as a whole (sector PR).

(51 . In future, consideratibn of organizaiton of international -toy fair in
Thailand.

4) Approaches to Lack of Peripheral Industries - .

[1] Devising of tax, tariff, and financial privileges (same as mentioned for
mold and die industry) for enterprises in peripheral industries of toys.

[2]  Promotion of investment and joint ventures of foreign companies in
peripheral industries of toys.
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4. Comprehensive Program
4-1. Comprehensive Program for Promotion of Mold and Die Industry
‘Package of Mea’sure_s [1]

"Prwate«Sector—Orlented Services by the Government Aimed at Increasing Skilled Labor -
and Raising the Level of Production and Management
The effective use of the government institution MIDI by private mdustry,
established with the cooperanon of Japan, would be extremely 1mportant and effectwe for
the development of Thailand's mold and dic industry.
- In particular, for the most effectiveness in its activities, it will be essential to
quickly train consultants and provxde services for prwate ‘business (m pmncuhu" the
SMEs ) '

(Program)
Active Use of MIDY Functions _ _

Positive use should be madé of the functions of MIDI so as to organize industry
and raise the level of private SMEs, Toward this cnd, the following measures might be

considered:
. Invitations of experts in orgamzmg mdustry
- Tnvitations of foreign experts with experleuce in orgamzmg and running
“industrial organizations in the ﬁeld of metalworkin g
. Expansion of vocational trammg programs for pnvate business (mcludmg night-
time) |
- Organization of short term courses, night courses, efc. which could be
expected to be effective for pmvate SMES and to Wthh employees could
easﬂy be sent. '
® On-the-job training of skilled tabors in private busmesses usmg MIDI facxhtles
- Bringing to MIDI by mold and die manufacturers of part of the mold and
die production ordered along with their employees for ¢ on- the—_]ob training.
. Provision of information to private business through mdusmal associations
- Information service for issuance of journals by mold and die industrial
assocxauon mentioned later.
. ‘Establishment and operation of scholastic assaciations

- Organization and operation of scholastic associations of engineers on
industry level.
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Package of Measures [2]

"Raising Level of Skills and Management Through Activities of Organization of Industry"

Establishment of industrial organizations and provisions of services through the

same are essential for the development of the Thai mold and die industry, which as yet

has no such industrial organization.

(Program) _
Establishment and Activities of Mold and Die Industry Association

L]

Vocational training formember companies through use of MIDI facilities

(mentioned above) ' .

- PR activities, canvassing, and introductions on training and seminars of
MIDI aimed at member companies.

Arrangement of on-the-job training using MIDI facilities (mentioned above)

- PR, canvassing, and introductions for on-the-job training program
mentioned above.

Technical and management consulting for member companies

- Employment of experts in design, production technology, management,
accounting, etc, and provision of consuliing services and roving guidance
etc. to member companics. _

Publication and distribution of "Mold and Die Journal”

- Editing, publication, and distribution to member companies of journal
including information believed useful to small- and medinm-sized mold
and die manufacturers.

Seminars for member companies on design, processing technology, process

control, management, and accounting _

- Organization of seminars, study sessions, etc. on themes desired by
large numbers of member companies.

Consideration of cooperative projects (joint purchases of materials and

mabhinefy, establishment of joint factories, ete.)

- ConSidefﬁtion, as a future issue, of cooperative projects benefiting

- member companies in common and execution of possible projects.
Exchanges with_'forcign mold and die indusiry associations
- For the time being, participatibn in international organizations now being
formed by Japan and other nations of Asia, exchange of information,
exchange of technology, etc. .
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Package of Measures {3]

"Improvement of Level of Production, Technology, and Management Through
Investments by Foreign Companies”

To raise the level of technology and management in accordance with the increase
in demand for molds and dies, investments by foreign companies and establishments of
joint ventures would be considered extremely effective. Alrcady, some foreign companies
ate making use of the BOI schemes for investment. This trend must be further promoted
in the future.

(Program}
Matching up of foreign mold and die manufacturers,and Thai mold and die users, in
particular

Promotion of investments by small- and medium-sized foreign mold and die
manufacturers (foreign industries are also principally comprised of small businesses) and
establishment of joint ventures with leading domestic Thai mold and die users (plastic

workers, automobile and electronic component makers, etc.) - considered of considerable

promise.
. Active use of BOI scheme
- Positive, active use of BOI investment incentives for investments by
foreign manufacturers and establishment of joint ventures, in view of
effectiveness of incentives.
. Establishment of metalworking industrial estate in accordance with need

- Consideration to establishment of metalworking industrial estate, in case
of need, upon investment and joint ventures by foreign manufacturers,
in view of problems in use of BOI incentives and securing of sites.

Package of Measures [4]

"Joint Project for Training Skilled Workers"

With mold and die demand rising in the export-oriented industries etc., a severe
shortage has occurred in skilled mold and die technician, necessitating an urgent training
program. In this regard, it would be effective to obtain cooperation from educational
institutions which have proven effective in training skilled labor.
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(Program)
Emergency Program for Training Mold and Die Workers
In view of the urgent need for training skilled labor, an emergency training
program run jointly by MIDI and the King Monkhut Institute of Technology may be run,
The annex school of King-Monkhut has been producing results in training of
mechanical workers, but suffers from a shortage of instructors and facilities compared
with demand and has a little capacity. It would be desirable to establish two courses in the

program: -
. Newcomer training course
o Retraining course

The necessary equipment would have to be provided and the instructors secured

(including foreign experts) etc.

Package of Measures [5]

"Financing, Tax, and Tariff Privileges for Modernization of Equipment and
Reinforcement of Competitiveness"

Much of the equipment of the SMEs is old fashioned and antiquidated. To meet
with demand, replacement of the equipment and modernization are considered
unavoidable.

{Program)
Establishment of Policy Scheme for Promeoting Mold and Die Industry
The following privileges may be gi#en to members of the mold and die industry
association, (In view of the meaning of the promotion of organization of the industry, it
would be desirable to give preferential treatiment to member companies, but if this were
difficult, then a "deéignated industry” scheme could also be considered.)
. Designation as an indusiry for investment promotion of the BOT (clear indication
of same)
- At the present tilne, examinations are made case by case, but it is believed
that display of aclear stance welcoming "molds and dies” or
"metalworking" would be effective for promoting investments in the
industry.
. Exemption on import dutiés for metalworking machinery (including inspection
and test equipment, tools, etc.)
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- Limited duration tariff exemptions (when imports are not covered by the
BOI scheme) would be desirable for important machinery for fabrication of
molds and dies (either industry designation or model designation possible).
. Positive application of institutional financing (in particular SIFO) to mold and
die industry
- The special scheme of low interest financing (policy loans) now under
consideration at the STFO might be applied to the mold and die industry.
. Abatement of taxes on turnover (to level comparable to export companies)
- The drawback system of taxes on materials etc. allowed for export
companies could be applied as well to mold and die manufacturers
contributing to exports. |

Package of Measures [6]

"Nurturing of Engineers and Skilled Workers"

_ There is an overwhelming shortage in engineers and skilled workers throughout
the mold and die and the metalworking industries and measures to cope with this in the
educational field are extremely important.

(Program)
Expansion of Engineering Training at University and High School Levels

In addition to the above-mentioned emergency training program, there is a great
need for improving education overall. ‘This must be done by:

. Training instructors

. Increasing the enrollment in engineering courses at university engineering
departments

° Increasing the enroliment in the metalworking departments of vocational schools,
etc.
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Chart IV-3. Total Programme for Promotion of Mold & Die Indusfry

{Problems) {Countermeasure Packags) (Total Programme)

Industrial associations to
organize manufacturers @e
weak,

- Activities of the government ~=~Usage of MIDI-function ——m-—=%-
organization for the

4 improvement of skill &
management

N Activities for the —————3=Establishment & activities of ¥
improvernent of skill & mold & die manufacturers

T management by organizing association

I industrial association

Lagging behind in
management & technique §

Lack of informnatton &
knowiedgement

% Improvement of preduction, —-Production of joint venture ——ps
7 technigue & management by establishment

{Main Contents of the
Programme)

‘Fraiming of the instructors
}--Technical training for pavate
enlerprises .
—Usage of facilities for private
_emMerprises
[~ Collection & supply of
information
L~ Support of organization of
‘industrial associarion

- Training for usage of MIDY

L. Cooperative usage of MIDI
facilities

I~ Publishment of

informational magazine

[~ To hold seminars

L. Smdy of cooperative

preduction

r— Promotion of investment &
matching for joint venture
establishment. '

[ Active application of BOI

A foreign direct investment

Lack of technician & skilled,
labor

Emergency programme for —¥= Cooperative project betwveen
training of skilled worker MIDI and KM university

Unbalanced and
superanauated facilities

Good treatments for ~—————3»Adiustment and usage of ——
" modernization of facilities & policy-schemne
stenpthening competition

4 Educational improvemneni for —Enlargement of higher ———2{
technitian and skitted fabor education at university &

- Establishment of mold & die
indusirial complex

Training of instructors
Enlargement of facilities
Freshman wraining course
Retraining course

- Designation as BO! promoted

industry

I Exemption of customns duty
for imported machines

I Application of systematic
financing (SIFD}

L Reduction or exemption of
iransaction tax

~ Training of teacher

I Increase of courses and
capacity for engincering dept.
at the university

high school level
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Step by-Step Pr Og,l ‘am i‘on Ac(we Use of MIDI I“unchons 'md Estabhshment of Mol(i
and Die Industry Assocnuon

NHDI

Mold and Dle Industry Association

» Invitation Of experts in organizing .-
llldllsh‘y
- Invu’lnon of form gn experts w1th
expenencc in organizing and
operfi'ting industrial organizations
. Prép&ratidn of vocational training for
private businesses .

- Consideration and preparation of
curriculum, methods of execution,
etc. for vocational training to
produce skilled workers for private
small businesses. Further, _
securement of instruction for same

« Preparations for OJT for skilled

workers of private businesses

First Stage -

- Consideration and preparation of
program of OJT at MIDI for -

small and medium sized mold and
die makers (including training of
1nstructors)
. Preparatlon for supply of information

- Consideration and prcpal auon of
.System for collection and supply
(including translation) of useful

~ information and data to private
mold and die makers.

_processing actual orders accepted by

« Establishment of group of represen-
tatlves of pr ivate businesses - ‘
- eqabhshment of gloup compused of |

represcntdtwes of private business to
promte 'cffecﬁv_e ﬁ's;é of MIDI.
Summariiétionbf demands ete. of
private businessﬁzon vd_cational
train-in'g,'j OIT foi“ skilged workers,
provision of information, etc.
mentioned in left column,

-Ttis enﬁéi'oned that this group would
‘form the original body of the Mold
and Die Industry Association.

* - MIDI would act as the administrative

office.

~Second Stage

» Establishment of Mold and Die Industry

Association (or club)

- At first, the administrative offices of the
above-mentioned representative group
could be used as the administrative
office of the Association.

- Call to mold and die makers, including
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MIDI

Mold and Die Industry Association

» Start of provision of iziformation for
“the information journal" =
- In particular, provision to industrial

SMEs and including in-house pro-
duction divisions and makers"in |
peripheral indusn'ie's.:Iﬁ'\_r'itg'paﬁiciw :
pation of interested c'b'mea:nics: as
members. Initial zﬁéﬁib@f&hip fees

sho_ul'd be kept as low as possible |
(about amount for subscription to
“journal™), - ' B

« Tssuance and distribiition of “journal"

- Issuance of "journal” based on

information supplied from MIDI and

& |  association of information useful to distribution of same t6 members of
% small and medium sized mold and die Association.
& |  makers and of PR articles on MIDI | - PR for MIDI vocational training,
& aclivities. OJT for skilled workers, and other
' services to also be made through
. “journal". '
‘'« Start of vocational training and OJT for |+ Participation and cooperation in MIDI_
skilled workers - raining activities
- - Implementation of training and QJT - Recommendations on and
considered and prepared for in first inﬁo’ductions to participation in the
stage. (Consideration given also to vocational training and OQJT
establishment of "night course” fof | mentioned in the left column for
private SMEs.) member companies. :
' ' * Recommendations for membership
- Recommendations for membership to
nonmember mold and die makers
through PR of "journal” and PR of .
use of MIDIL
» Establishment of independent
administrative office for the
é:‘;u 'Assactation | |
g - Establishment of administrative
‘é office independent from MIDI for the

Association.
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MIDI .

Mold and Die Industry Association -

Third Stage.

e COritinuaition of information s'upply,

vocational training, and OIT for Skﬂled

workers

EC Support to Mold and Die Indusny

Assomanon

- Support to and plomotlon of the
Assocmhon fr om admunstratlve side,

includin g promotion of use of MIDI
functions.

. Estabﬁshment and operation of
academlc socicty.
- Orgarnzamon and operauon of an
acadeniic society comprised primarily
of industrial level engineers (at the
beginning, MIDI 10 serve as
administrative office).

« Technical and management consultation

activities

- Erﬁployment by the Association of
experts in technology and
management (including finances) and
offering of Cohsulting and guidance

by visits etc. upon request from
member companies (in particular the
small and medium sized mold and die
maqus).

+ Training and seminars

- Training sessions and seminars on |
themes desired by member '

- companies, for examp"l_e,'design,
machining technology, process
control, maﬁagcment, account'mg,
etc. (At this time, consideration may

be given to use of MIDI facilities.)

s Consideration of joint projects
- Consideration of possibilities for joint

projects in form leading to common
benefit based on re_qﬁests from
member compaﬁies,-for example,
joint purchase of materials and
machinery and establishment of joint
factories. Implementation of same
when effective and feasible,

« Exchanges with foreign industrial
associations |
- Exchange of information with forei gn

industrial associations, participation

in international organizations, etc.
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Impleientation of Emergency Program for Training Mold and Die Workers

T vicw'o_f the urgency of secﬁ'ring' skilled workers, an'emergency training program
should be carried out jdimly by MIDI and King Mongkut's Institute of Technology (KMIT).

At present, the KMIT has established a training course for skilled workers based on the
"Meister” éyslem of West Gérmany. A summary of this is given below 1-3:

1. Object

Training of skilled workers. Persons completing the courses arc given a "Meister"
qualification. '
2. Course

The course aims at eirengthemng both practical and theorctzcal aspects {(In Thailand,
there is a tendency 0 neglect practical skills.) '

The duration of an initial course is three years, followed by five years and then two
years, for a total of 10 ycars. .

The first threo years are devoted (o practical skills. Vocational Lrammg is given four
times a week, with Lhcory addcd and practical training is given twice a week at the dlspatchmg
company. For the next five years, the trainees arc involved in practical work at the factories.
At the same time, KMIT curricula are carried out with levels checked by testing. The final two
ycars the students retarn to the KMIT and receive training in various specialized courses
(including a cowrse for molds and dies). '

The practical skills cover basic arcas such as f:lmg and scraping to the operation of
advanced machine tools, The theoretical courses include mathematics, machining theory,
metallurgy, measurcment principles, drafting, the labor law, and ethics.

3. Persons Covered SR
Persons dispatched from private cnterprises, up to 40 persons a year.

4, Emergency Program _—
The emergency program being considered would broaden the current skilled workers
training course ("newcomer's course") to a "retraining course” for persons with practical

expercnce. .
. There would be a total of 100 trainees in the two COurses.
. The retraining course would extend over five years, the first three years for

practical skills and theory, and the second two years for specialized courses,
Persons eligible for (he course would be graduates of vocational high schools or
junior colleges having five years or more of practical cxperience.
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*

Duc to the shorlage of universily ieachers, it would be urgently necessary (o drain
tcachers.

Therefore, suitable persons will be sent overseas for training, and advisory instructors
invited from overseas o provide guidance to the same, _

The advisory instructors would handle the course for 6 years untif the lermination of
training of the local instructors,

Facilities of MIDI and KIMIT will be mainly used. In addition, the following machines
should be msialled, '

Additional Machin

{For manufacturing moids and dics for presses and plastics, very basic facilities)
(Unit: ¥ million)
54

Vertical milling machinc @27 2 sels
(NC, with profiling apparatus) '
Vertical milling machirie @25 10 sets 250
Surface grinder @10 2 scts 30
Profile grinder @15 2 sels 30
Jig grinder @15 2 sels 30
Jig boring machine @30 2 sels 60
Setting machine @10 2 sets 20
Press machine (500 @10 2 sets 20
NC programme ' @8 2 scis 16
Total 500
. Curriculum and praciical skills in a retraining course

Duration: 5 ycars (the first 3 years for overall theory and training of practical
gkills and the remaining 2 years for specialized courses)

Curricula
(1)  Mechanical Engineering, Hydromechanics, Heat Conduction, Strength of
Matcrials, Mechanism, Measurement (2 instructors)
(2)  Electric Engineering, Mathematics (1 instructor)
(3)  Design and drafting of molds and dies (2 instructors)
Design and drafting of products
Practical Skills
(1)  Machining of molds and dics ' (2 instructors)
. Manufacturing of auxiliary devices (including jigs)
. Maintenance of hand tools, machinery amd equipment
* Boring . Centering

. Jig boring and profile grinding
+ - Tumning, milling, EDM and die sinking

(2}  Finishing skills (assembly} of molds and dies (2 instructors (2) - (4))
a Marking ° Filing . Scraping -
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. Chiselling . Sawing . Filling

* Drilling . Reaming , Grinding
. Polishing . Soft and hard soldering
. Assembly
{3}  Testing
. Measuring  » Try-out e Fixing
Y] Modification
ical Skifl ionaj
e Arc and gas welding . Forging of parts and tools
. Working with index heads
. ‘Working on shaping, broaching and CNC machining
. Assembly of pneumalic and hydraulic components
. Designing of molds and dics . Basic compuler programming
» CAD/CAM application
Allocation of Staff n
Year 1 2 3 4 5 06 T8 9 10 11
No. of Staff
& Students
Instractor 5 10 1 10 10 8 5 5 5 5 3
Partner 5 16 10 10 10 8

NewcomerCowrse 25 50 50 50 50 50 50 50 350 50 25
Retraining Course 25 50 50 50 50 25 0 0 0 0 0

Number of L.

Expenges

Foreign experts invited as instructors for the first 6 years, promotion of pariners
to instructor’s position afier the 7th year
Students chosen twice: the 1st year and the 2nd year
The number of students accepted is 25 each for both the Newcomer and the
Retraining Course in the 1st and 2nd years (total number 100).
ng (curriculum, practical skill
46 weeksfyear, 4 daysfweck, 3h./day
180 (dayy x 3 (h.) =540 h.
540 (h.) x 5 (year ) = 2,700 h,

Additional necessary machines ¥500 million

Maintenance . ¥10 million/year

Tuition fee -- Provided from enterprises

{The whole tuition fee ought to be refunded to the enterprises in casc of retiring
before completion of a course, or within § years after graduation)

Wages and allowances -- 50% subsidiary from govemnment during training
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4.2, Comprehensive Program for Promotion of Toy Industry
Package of Measures [1]

"Establishment and Operation of Central Body for Organization of Industry and
Improvement of Management and Technological Level"

For sustained rapid growth as an export industry, it is essential to eliminate copies
and crade products and to ensure quality and safety. The industry must cooperate as a
whole toward this end with the help of the government. To realize this, a central body
should be set up and run based on cooperation between the government and private

sector,

(Program}
Establishment and Operation of Organization for Promotion of Toy Industry
Thailand may set up an organization serving principally as an inspection institute
for the quality of toys and also provided with training facilities and information functions.
The inspection institute could take the form of an independent nonprofit organization with
facilities and equipment provided by the government. For this, the following means
would have to be devised for the time being:
. Training of specialists in inspection
- Candidates could be sent for training abroad so as to train a minimum of
one expert each in the fields of chemical inspections and mechanical
inspections.
. Establishment of inspection system
- An inspection system could be newly established based on safety standards
and quality standards. A mandatory inspection system would be preferable
in view of promoting toys as an export industry.
. Establishment of authoritative inspection organization
- Assuming the above two points, an organization could be established for
performing inspections from a public standpoint. (However, it is
considered that government support would be need in the form of

provision of facilities and equipment.)

. Collection and dissemination of information (including collection and display of
samples) _ _

. ’I‘raining' and seminars on safety, desi gn, product development, and production
technology
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Strengthening of industrial organization (Toy Association) through such

activities

- The industrial organization could cooperate in the operation of the
promotion organization and simultaneously engage in its own activities,
such as information collection, training, and seminars, and services to
members.

Sponsoring of "International Toy Fair" in Bangkok

- Consideration should be given, as a matter for the near future, to
sponsoring an international toy fair in Bangkok each year so as to facilitate
business talks with foreign buyers.

Package of Measures [2)

"Raising of Level of Production, Technology, Management, and Sales Capabilitics

Through Promotion of Investment by Foreign Enterprises, Establishment of Joint

Ventures, Technical Tieups, Etc. "

There are believed to be large numbers of J apanese, Hong Kong, Taiwanese, and

other foreign toy manufacturers which are interested in investing in Thailand or tying up

with That companies. The possibilities for this should be exploited.

(Program)

Activities for Promotion of Investment, Joint Ventures, and Tieups

Dispatch of investment and joint venture missions by BOI, Ministry of

Industry, and toy makers |

Activities for attracting companies by BO!I and Ministry of Industry, covering

fields of peripheral industries as well

- Apart from the general investment and joint venture promotional measures
taken up until now, activities for the promotion of investment and joint
ventures focused on the toy industry and peripheral industries would be
effective. The regions covered by such activities should include Japan,
Hong Kong, South Korea, Taiwan, the U.S., and the EC countries.

Invitations of investment and tieup missions from abroad

- As possible activities for promotion of investment and joint ventures,
consideration may be given to not only  dispatch of missions from
Thailand and provision of materials and information, but also invitations
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of interested foreign businessmen to Thailand to show them the state of the
toy industry. ‘

Matching of joint ventures between interested companies

- In the case of interest shown by domestic and foreign toy manufacturers,
the BOI and Ministry of Industry or industrial bodies should engage in

positive matchmaking.

Package of Measures|3]

“Strengthening of Scctoral Function of Ministry of Ihdustry and of cooperation with

Related Organization"

For growth of Toy Industry as an export industry, it's necessary to clarify the

section and person in charge as its promoter. It's also required to embody promotion

policies in linkage and cooperation with the related government organization and the

industry.

(Program)

Strengthening of Administrative Organization for Promotion of Toy Industry and

Establishment of Policy Scheme

Establishment of Section and Staff in Ministry of Industry (Clarification)

- To promote cooperaﬁon in dcveiopment of the toy industry, it is necessary
to establish a specific section and staff in the Ministry of Industry for
overall control and promotion of promotional measures and cooperation
among the related agencics and industry.

Establishment of inspection system

As mentioned above. Full assistance from the Ministry of Industry would be

required.

Assistance in organization of industry

- In formulating specific promotional measures, it is essential to strengthen
industry organizzitionall_y.‘ For this, positive siipp_ort by the government
section in charge will be required.

Provision _6f the f_olloWing privileges to member firms of the Toy Association

- These would also be of impommt assistance in the organization of the
industry. _ o

Application of jnstitutional financing (IFCT, SIFO) to the toy industry

Positive application of export financing'(reﬁnance system of central bank) to toy

eXports
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Exemption of tariffs on imported machinery (injection molding machines, sewing

machines, cutting machines, etc.)

Package of Measures {4)

Strengthening of Export Promotion Activities of Ministry of Commerce and Cooperation

with Ministry of Industry

For the expansion of exports of the toy industry of Thailand, including products

of the SMEs, it is desirable to greatly strengthen and expand the activities of the Ministry

of Commerce. At this time, full consideration should be given to coordination and

cooperation with the Ministry of Industry.

{Program)
Strengthening of Activities for Promotion of Toy Exports by Department of Export

Promotion {DEP) of Ministry of Commerce

Strengthening of collection of information on ovefseas markets and industries

and provision of same to indusity (in cooperation with toy industry promotion

organization mentioned above)

- The DEP should cooperate with the Ministry of Industry and promotion
organizmion for collection of information relating to the overseas toy
industries and toy markets, summarize if, in particular information useful
for the product development, production, and sales by small- and medium-
sized toy makers, in a journal and distribute the same periodically. Further,
it should continuously collect product samples overseas and display them
domestically.

Participation in trade fairs and increase in numbers of inspection and sales

missions dispatched

- To cope with the surge in toy exports, it would be desirable to provide
increased assistance to participation in trade fairs and dispatches of
missions.

Strengthening of PR activities overseas for Thai toy industry

- To raise the image of the Thai toy industry, PR activities would have to be
conducted in the main markets.

Training and seminars on overseas marketing etc.
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- Training and seminars on overseas industries, markets, and product
development could be offered to SMEs lacking knowledge about the
. situation overseas, .

Package of Measures [5]

"Improvement of Design and Quality of Ethnic Dolls for Tourists”

The number of foreign tourists has been increasing. If the design and quality of
ethnic dolls can be improved and sales channels established, there would be a great
- possibility for development of a new market. In particular, western tourists present a large
source of demand for ethnic dolls as souveniers. If the quality and design can be
improved and sales channels established, there is a possibility for a large increase in sales.

(Program)
Technical and Management Guidance for Improvement of Ethnic Dolls
. Training for improving design and quality
- Foreign experts could be invited to provide repeated training and seminars
for designers and workers actually engaged in the fabrication of ethnic
dolls. Along with this, on-the-job-training should be effective.
» Creation of organization for exploiting tourist market and establishment of sales
channels -
- Consideration should be given to establishment of sales outlets aimed at
foreign tourists at the airports, stations, hotels, near tourist arcas, etc. and

for sale of various products there.
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Chart IV-d4. Total Programme for Promotion of Toy Industry

(Problems) (Countermeasures package) (T';al programme}

Industrial associations to
organize manufacturess are
weak

= Establishment/managerment —®> Esiablishment/management =3
of central organ for of toy indusiry promotion
organizing manufacturers' organization.

4 association

(Main Contents of the
Programme) -

I~ Training of inspection

specialist

- Bstablishment of inspection

Csysiem

i~ Establishimient of authorized
inspection organ

t—Collectionfsupply of
information

- Training/seminar

Lack of safety consciousness

% Improvement of =———————3[nvesiment invitation, ————¥
4 production/managemeni by promotion of joint

promation of forcign ventureAechnical cooperation

4 investment an joint venture

Lack of information

Lagging behind in productiony

) Suengthening sector function —»=Strengthening . ———— 3
& technique :

2% and promoting policies by administrative organization &
¢ Minisury of Industry asdjustment of policy scheme

- Strengthening manufacturers’
association

— Investnent invitation by BOI
and Ministry of Indusiry

b~ Sending missions for joint
ventureftechnical tie-up

— Accepling investment from
foreign countries

L Maiching among desired
enterprises

r— Placemnent of sectionfperson
in charge

— Adjustment of inspection
system

i— Promotion of manufacturers
association \

t— Application of systematic
financing (SIFO)

[—Usage of éxpont financing
Exemption of duty of
imported machines

Lack of planning/ deveioping 4
ability '
A Swengthening of export ———P- Strengthening of DEP
promoting activitics activity & cooperation with
Ministry of Industry

Improvement/marketing of 3 Improvement programme by
d ethnic dolls dept. in charge in Ministry of
Industry

Lagging behind in marketing
aclivities
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\— Collectionfsupply of
informnation

Collection/supply of
overseas information

- Participation al fairs,

dispatch of missions

Strengthening oversea PR

‘Fraining/seminar about

overseas information

Imprevement of design/
production
Training/seminar
Markeiing for tourists



Concept of Establishiment of Thai Toy Industry Promotion Organization

Object

(1)  Toimprove the inspection system so as to ensure the quality and safety of
products.

(2)  To improve the level of production technology and dissemination of
various production control Iéchniques.

(3) Td disseminate knowledge and implemema{ion of PR activities on product
development, design, safety, marketing, etc. for toys.

Details of Activities

(1)  Inspection Activilies

a. Implementation of entrusted inspections on commission for toy
manufacturers

b. Implementation of inspections for toy exports. However, this
assumes establishment of an export inspection system by Thailand
and coverage of toys by such export inspections.

c. Establishment and maintenance of Thai toy safety standards
accepiable internationally., Further, Troplemceniation of safety
inspections based on the standards. However, this assumes the
establishment of 4 safety inspection system by Thailand.

d. Dissemination and PR activities on the toy specifications and
standards of various countrics to the toy industry.

(2)  Technical Guidance
©oa, Guidance on designs aimed at development of safe toys.

b. Technical guidance aimed at improvement of product quality.
Technical guidance to make Thai toys meet the quality levels
“acceptable in the international market. _

c. Guidance in production control techniques {o contribute to
improvement of produ'cﬁvity and to ensurement of stable quality.

d. Guidance visits to toy companies by visits of technical guidance

personnel of the orgamization. Technical consultation activilies
based on requests from toy companies. Howévcr, it will be
necessary (o train the technical guidance personnel of the
organization.
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(3)  Technical Information Library _
a. . Collection of overseas toy related information and opening of the
library for compam(,s Primarily of technical content. As media,
" books, videos, ete. will be used.
b. Coltection of first class overseas products md display of same for
companies. ananly dolls.
¢.  Provision of overscas toy rclatcd information in the Thai language.

4) Overseas PR
a. Overseas PR activities on safety, quality, design, and other facets
of Thai toys. | .
b. Overseas PR activities on production volumes, quality conirol
capabilitics, produciivity, and other features of capabilities of Thai
toy makers. '

3 Necessary Buildings and Materials
(1)  Buildings

a Office
b Tnspection room
. _D'esign TOOMm
d Workshop
e Library
(2) Main Eqmpment
a. Inspection equipments
b Workshop cquipment such as industrial sewing machines and

cutting machines, etc.
c. Library eqﬁipments

4, Operating Entity

 This will be established as an mdcpendent public organization jointly by the
govemment and the toy mduslry However, further study is required on the government
mvolvement and partlapauon by the toy mdusny efc.

3. Sources of Operatmg Funds
(1) Revenue from Inspection Fees
' a. Entrusted inspection fees
b. © Export-inspeclion fees
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@

3)
@

¢. .. Toy safety examination fecs o
- The inspection equipment and inspection methods for. toys
can be used widely for other products as well (in particular
household goods, light industrial products, etc.), so it
\,\.'ould be po'ssible.to increase itlspection'fee revenues by
making use of any excess capabiliticé.
Technical Guidance Fees . '
- Technical guidancé and consulting will be given to toy makers
based on the inspécﬁon data.
Membership Fee Revenues
Others




Step-by-Step Progrﬁm for Estabiishmeﬁt of Toy Industry Pronioti_on Organization

. Government Agencies

IR fPriVafe, Industry

First Stage

« Clarification of sections and staff in
charge of toys in MOI-

- Sections and staff in charge perfb_fm '
rolé of promoters for the -
establishment of a promotional
organization and of an inspection
system and act as Haison and
coordinators among related agencies.

« Invitation of experts in inspection of
toys
- Cooperation in preparations for

inspection system. .

« Overseas training of staff to train toy
inspectors
- Dispatch to overseas inspection

institutes one chemical and one
mechanical engincer.

» Establishment of preparatory conmittee
for establishment of promotional
organization _

- Use of the above-mentioned section
of MOI as administrative offices and
launching of committee comprised of
related agencies and private industry.

= Establishment of Study group in Toy
Association -
" Sumimarization of industry opinions
" and cooperation with govemn_lent for
of a promotional organization and
establishment of an inspection
system.

s Training and seminars on toy quality,
safety, product development, design,
etc, L
- Active use of experts to improve

awareness of toy maker (Government

to cooperate here t0o.)

+ Participation in committee of left

column.

Second Stage -

.i* Preparation of plans for preparatory |

committee for establishment of

promotional organization

- Preparation of plans for establishment
and operation, of inspéc_tion system, |
inspection organizations, information
services, training, etc. (Feasibility
studies performed in accordance with
need.y

+ Cooperation to preparation of left
column -
+ Continuation of above aining and

seminars
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Government Agencies

Private Industry

» Cooperation in matters of right column
- Tn particular, effort in PR of

+ Issuance and distribution of

* "information journal" on toy industry

- Issuance and distribution of "journal”
to mernbers of Toy Association,

- Stress on raising awareness of quality
and safety.

LA
5D _ :
1 81 privileges able to be used by
2| companies.
& -
S .
O
v
= Establishment of Toy Industry
Promotion Organization
- Government to provide full
cooperation in éstablishment of
inspection system, procuwrement of
g,, equipment, and srercm*i\ng of
N inspection experts.
-5 | * Start of inspection activities
[_..1

» Implementation of activities in -

cooperation with the Association

- Training and seminars on guality and
safety o '

- Training and seminars on products,
design development, etc.

- Training and seminars on overseas

 situation and marketing '

» Participation in left and cooperation

therewith '

-_Parﬁk:ipation of indzu'sﬁy
representatives in operation of

~ Promotional Organization and sharing

of rcspon_s'_i"b'ility for same.

+ Cooperation in matters in left column

+ Cooperation in matters in left column,

with some handled by the Association

- Strengthening of organization of
industry through the same.
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1. Object

Details of Technical and Management Guidanee I’i'ogfz: m
for Improvement of Ethnic Dolt Indusiry

The objeét is the improvémem of quality and design of ethnic dolls of northern

region (around Chiengmai) produced and sold for foreign tourists and development of

sales channels thereof.

2. Implementing Organization

The Northern Industrial Promotion Center (NIPC, in Chiengniai) of the
Department of Industrial Promotion (DIP) will be the central organization,
while the related sections of the DIP will provide cooperation.

If possible, private organizations {(such as the Toy Association) will also
cooperate in thé sense of pushing industrial organization.

3. Implementing Method

(1

@

Technical and Design Guidance

Experts in fabric dolis (foreign producers and designers with established
reputations) will be invited to give raining in design and technical guidance
through actual fabrication for ethnic dolls, '

The first training will be provided over three to four days and then the
second and later training and design guidance will be considered to the
response, results, elc. _ _ _

Notc that another proposal would be to have foreign experts prepare model
producis in advance of this.

Management and Sales Guidance

Managernent seminars will be held on management of petty industries.
Along with this, seminars will be held on sales to stores handling
souveniers for tourists (department stores, souvenier shops in airports,
hotel shops, etc.)

It would also be cffective to collect forcign superior cthuic dolls and lecture
of the methods of their production and sale. _ '
Studies and guidance on means for exploiting the tourist marker will be
performed at the NIPC.
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4-3. Policy and Institutional Approach

Promotion of the mold and die and the toy industries requires and would be more

effcctive with, in paratlel with the compreheunsive programs mentioned above, support in

_ government policy and institutions. In this regard, some matters considered important and
proposals are given below:

Approach [1]

"Promotion of Investment and Joint Ventures"
To expand production in key businesses and to raise the level of technology and
management, it is necessary and most important to promote investments by foreign

enterprises and joint ventures.

(Proposal) o
Positive Use of BOI Investment Incentives
To promote investments and joint ventures by foreign companies, including
SMEs, in key industries such as molds and dies and toys, these industries should be
clearly defined as ones to be promoted and positive promotional activities should be
engaged in. For this, the following are considered important:
. Clear definition of key industries (in particular, it is necessary to clearly state
the stress on supporting industries)
. Promotion of investment and matching of joint ventures
- To attract investment and arrange joint ventures in industries dominated by
SMEs carefully and effectively, the BOT and Ministry of Industry must
cooperate to positively uncover potential companies and introduce them to
each other.

Approach [2]

"Strengthening of Policies and Functions of Ministry of Industry and Organization of
Industry™

The policies and functions of the Ministry of Industry, which has previously
stressed technical guidance, should be strengthened. In particular, staff must be
established on a sectorial basis acd organization of the industry must be pushed in a

sector-wise policy.
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(Proposal) _
Establishment of Sector-Wise Policies and I unctions of Ministry of Industry and
Promotion of Industrial Oy gammtlons '

* Establishment of sector-wise sections and staff and pushing forward of
promotional measures
. Estabhshment of linkages and systems of cooperanon with other ministries and
h related departments

- For sector-wise pfomotion measures, ﬁ_nzincing, tax, and tariff priviléges
would be effective. Further, explanations, arguments to, and cooperation
with other ministries and departments would be extiemely important.

o Establishment of industrial organization and promotion of industry through its

use '

- In executing sector-wise promotion measures, it is essential 1o obtain the
cooperation of the private sector through organization of the industry and
promotion of industrial brganizations. It would be effective for the
government to provide specific assistance (not exercise controls) through
the industrial organizations, - '

Approach [3]

"Stwrengthening of Small and Medium Emel prise Policy and Establishment of System for
Same '

It is important to recognize the importance of the SMEs and to establish laws and
systems for their promotion. Atthe present time, Thailand is in the process of preparation
of the same and it is hoped that they will be réalized-early.

(Proposal)
Clarification of Sections of Ministry of Industry in Charge of Small and Medium
Enterprises and Establishment of System for Same
. Establishrnent of Small and Medium Enterprise Law
- Itis necessary to recognize the importance of SMEs and to establish laws
forming the basis of promotional measures.
. Stréngthéniﬂg of funds of SIFQ, reinforcement of branch network, and
strengthening of PR activities
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- The present institutional financing system is insufficient in funding,
networks, and staff when seen from-the viewpoint of the urgency of
pfombtion-_of SMTis. Quick expansion is desired. Further, it will be
necessary to establish a loan guarantee system (in particular, through
participation of the SIFQ in the Small Industry Credit Guarantee Financing
(SICGH)). - , _

° Strengthening of management guidance for SMEs
- Increased guidance in general management and accountiﬁg and other arcas
- (seminars, traininé,— roving guidance, consulting, etc.) for managers of
- . small businesses would be desirable.

Approach [4]

"Expansion and Strengthening of Information Service for SMEs "

The SMEs suffer from a severe lack of information. The alleviation of this shortage is an
important policy issue. Many of the SMEs lack even basic knowledge and information
and this must be urgently dealt with.

(Proposal)

Establishinent of Information Function for Ministry of Industry and Positive Use of Same
For the time being, Thailand should 'slrengthen its information supply capabilities

for key industries, regional industries, etc. In the future, it should aim at the construction

of a comprehensive information service system for SMEs through consolidation and

linkage of the same. In the future, establishment of a "Small Business Promotion Center”

with such information facilities plus training, consultation, and other functions might be

effective.

Approuch {3}

"Linkage and Cooperation Between Ministry of Commerce and Ministry of Industry”

For administrative services and promotion of the development of export
industries, it is necessary to strengthen the activities of the DEP and to further promote
linkage and cooperation with the Ministry of Industry.
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(Proposaly = : Co
Establishment of System for Coopera tion Between DEP and DIP
"The linka_ge' and cooperation “between - export ‘promiotion activities of the
Department of Export Promotion (DEP) of the Mi'nistry of Commerce and the Department
.~ of Industrial Promotion of the Ministry of Industry should be strengthehed. Linkage and
| cooperation are important in the following two regards. It is considered necessary to
organize cooperative committees in both areas,
° Collection and supply of overseas information:
. Training and seminars for export industries and strengthened activities of the
DEP, in particular, market surveys, participation iu trade fairs, dispatch of
missions, and overseas PR are necessary. |
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1. Ochct

Proposals on Policy Approaches in Fin:mcihg

. - The object is (6. pxomole new investment and investment in modemlzauon of
facilitics by SMIs and thereby promote export-oriented small busmcsses (toy mdustry)
and' export-relactd supporting industries (mold and die mdustry) and, further, to

contribute to strengthening the constitution of the industry and strengthening its

intermnational conpetiveness.

2. Approaches in Institutional Financing

1

Expansmn of funds for the following institutional ﬁnancmg for SMIs,
securement of low interest funds, _Strcamhnmg of procedures.
a) TFCT: Small Scale Industries Finance Facility -
b)  IFCT: Expout Industry Modernization Program (EIMP)
¢) - IFCT: Small Indusiry Credit Guarantee Fund (SICGE)
d) MOIL:  Smiall Industry Finance Office (SIFO)
financing scheme

2) Creation of SIFO special low interest loan scheme and applicaiion of same
to mold and die and to toy indusiries.

3 Appilication of credit supplementation system {SICGF scheme) to the direct
Ioans of SIFO.

4) Expansion of branch network of SIFQ

5) Expansion and training of SIFO staff

6) Strengthening of PR activities of STFO

£)] Reinforcement of management consultation function of SIFO

3. Pr0posals for Promolmﬂ Approaches in Institutional Financmg

Experts bemg invited for expanding and improving the institutional

financing for SMIs would be betler to stay more 2 to 3 years. _
For creation of the special low interest loan scheme of the SIFO, "poIicy :
loans" based on advice from éxpcns are going to be created. However, the

current draft of the scheme does not include molds and dies or metal toys |
among the industries eligible for the financing. It wouid be desirable for
them to be included. _ _

The credit sﬂ_pplerﬁentation system (SICGF scheme) has not been used for

the direct loans of SIFO up until now since the SIFO is nol an investor in
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the SICGF., Spccnal measures should be taken to devise means for use of

© this for the direct loans of SIFQ,

Regarding the increase and training of the staff of the SIFO, expets should '
be invited (short- term invitation of about six months, one person) and
tramecs dlspatched overscas {short- term dispatch of about six menths) for
training in banking busmcss such as project ¢vatuation and evalmuon of

“collate ral

For st_rengihenmfr the managcmcm consul[auon capabilmcs expcrts in

manaoement of SMiIs should be added 1o the staff of SIFO or such staff
should be trained. To train experts from. the cx:stmg ‘staff, it would.
probably be nécessary to bring in one outside experts for d long period of

about three years or dispatch trainces overseas for about'one year.

4, Approaches and Proposals in Export.}":inanéing

1)

2)

3)

Regarding lhc'expo_rt refinancing system of the Bank of Thailand, é_)pecial
measures should be devised such as the expansion of the limit of credit for
toys and the establishment of special 'prefercnti'a? interest rates. If it is
d:fﬁcult to set special preferential interest rates for special items,
consideration should be given 1o fioatmg interest rates wherein the
refinancing interest rates of the commercial banks and the refinancing
interest rates of the Bank of Thailand slide along with trends in the interest
rates of the city banks.

An export credit guarantee system shouid be newly established for small
and medium sized exporters.

Regardmg improvement of the export financing syslcm there are at present

~no programs underway including invitation of experts etc. The Ministry of

Finance, which is in charge, should consnder such programs as brmgmg n
of outside exper{s
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4-4, Review of the Priority Ranking of the Proposed Programs

1t is necessary to give a rough priority ranking to each proposed program in order
to implement the programs under the very tight limitations on both funds and human

| Tesources, etc.

A priority ranking of the proposed comprehensive programs for the mold & die
and toy industries is provided in the order as shown in the table.

Because all the programs proposed in this study were not identified through
sufficient feasibility studies, a priority rankmg of each could not be given using very strict
criteria such as figures of the IRR (mtemanona‘i rate of return) of each program.

As a second basic approach, a priority rankmg of each program was given by the
rather subjective judgement of the study team according to the following criteria:

(1) Existence of established organizations in charge of the program

(2) Maturity level of the program -

(3) Urgency of the needs of the program

(4) Scale of investment of the program

(5) Level of direct impact of the program on the development of the targeted industry
(6) Necessity of external supports such as international organizations.

Finally, separate from the program's priority ranking, it should be emphasized that
for putting the program into practice, the establishment of the section and authorities in
charge of the relevant sector in the Ministry of Industry and the establishment of its
function as policy planning and practical realization of the program.in particular is
essential. The section and authorities in charge will become the core for concrete planning
of policies concerning the relevant industries and will fill a role as promotors of the
program's practical realization (See Chart IV-5). If this body is not established,
realization of the progrém is likely to be extrerely difficult.

IV-76



9 < ¥ € z I foud L
uoddns
28re] eus o8] a8y WNPIA 8] [BWIAIXD JO AIISSADIA 'O
TINIPSJA] 28rey UMIPSIA 28] WINIPaA] Ez@@i. 1oedwr 10011p JO 9427 °C
(pastgrise
- ST 9138
TBLRSOpUL I7)
TNIPAIA] [rewg WIPIIAT oY 1 rewsg BLg JUSUISIAUL JO 21208
- weiSoxd oy Jo
WIIPSA WP Yy Y3y ysIyg YSIH spaau a2 3o AousSif ¢
{nonens Jussaxd
101 noddng) uresgord
WP #OY Mo YStH WPy Y3y 3 JO [AS] AUniRl T
(AuRtiLIanISoM IaImopInuet
Lg YA AP2pPIOW | (UOHBIAPISHOO
e dununy) | Aqiusumssaur|  Iepun) 28eyo U suonRZIURSIO
S3% JUON SO Apeory QUON S3% PaYST[GRISD JO 20UNSTXY [
TEAR] [00YD8 JUSWAO2ASD _
YLy / ANSISATUD Ansnpuj I33I0M pPlOW UOTBINOSSY
2 ucgesnps | 9K 2 PIOJN 01| 10y sunueiSord | amiusa jutof 10 Ansapuy 3y
BuweowrSus | - swoyss Aoyyod|  SumurenIuaSIm | JUAUIYSIIGEISS JO SN 2ATIOR QAN 10
Jowaedreiuy | Jo wonemdord| JOJUSWDIOT | JO UONOWOL] |79 WUAWYSqeIST asn QAROY

(31(Y 29 PICIA) Bupjuey ANI011F WeIB01J JO MIIAY JO SIMSSY Y JO ACWHING “6-AJ L],

-7l



S 14 € 4 I Auoug
11oddns
WNTPaA LRIPIN WRIPSIAl o8re] o8] TRUIATXD JO ANSSIIN 'O
WP RIPSA WpeA Q8re] 28wy 3orduuy 109Ip JO 9182 "G
(s3urpring -rour) JUSUNSIAUL
rews [ewS ews aBIe] 25rey 100IP JO AT ¥
urezgoxd o
WIS TNIPII WIPSIN ySiy ysSiy 3O spasu oy} Jo AousBi ¢
wexSord
Mo WP MOy yStH Y31y 91 JO [aa9] AU T
IoimoeInuRy A0], A a8xeyd ur coﬁ@ﬂcmmko
 QBON S3% JUON 1OULSIAUT APV UON] PRUSH{EISI JO DWASIXY T
Ansnpur 401 1O 1UsLl
-doreaap 107 2wayos
S[1Op SR Aorrod 3o uoygeredard uoneradoos UOnEZUESI)
30 ustusA0IduT 103 daafq]  pue uoneziuesIo| pue aIMUAA JUIOf 10]| UOLIOWOLY ALSIDL]
$a0uepmE [euSeiow] AAnSe [puOnOWOId oApEnNSIUTIPE]  AnAnow uonowoxd| Aqj, JO uswaSeury
% peomyosl!  jo SuuouSuang Jo Suruayiduang Jojuawdopeaag| pue JEAWGSQRISH

(Aox) Suryumy AJLrorrg weiSoxg JO A1) JO SINSIY aYj JO Areurung ‘¢I-AY Qe L

1vV-78



3
B
e

Ansepuy A0 30 )
SO ST JO Y = = = = = = |  HOHBIO0SSY Ansnpuy uonEZIUESI) UONOWOIT IO |
EoEu. AOIAT] g AQ1 JO JuSmSTIqRIST WARERURIA] / TUSIUSTIRIST '

sapod NS

' | JO JuawpOqUIT
{P015uRuCy) Jo-ATSTUTA) i uonowoIg Nodxy N\ ’ |\ e
, JHG Aoy 3o SuusipBusns e g o
._ - Ansnpu o1 30
©2Iey0 UL TOTI0AS
SENS
107 0WRULY WHISAS JO
98] SATDY / TouAsTIpy
SOUBLL] JO ARSIUGA
Alngy { uouwe], b\ .
USRS [, enURRIg .
o uonouTny 3
_ : . A2110g [eH01%eS
(JuaumSaAL] JO DIROG) . JUSUNSHALT JO UOTIBILALY s 30 Bumapduang |
. 10€ seusnpuy 1Enodty o LoTEORLEL ) P /
dImaus A 1WOL/ Ansnpuy 31T 2§ PO
JERUASSAL] USI210.] JO UOTOWOL] JO 931D T UORORS

uondung I

{ostucioneg wdrasog HOTELO0SSY SIYIOAN POYIIS PN MY
£msnpuy 91T 2 DIOAL | JOF SUILLIS0LY
Furresy, s

ystiqeisy o1 noddng

LA 91 % PIO

awneadold aarswayaidwio)) jo jusmzdiojuy Furuiaoue) Ansnpuy jo ANSIWUIA AQ UIXBL UMDY  ‘S-AT 1EBLD

did

Ansnpuy
Jo ADSTIIA

1V-79



Work of the Sections and Authorities in Charge of Each Industry
(Example from Ministry of International Trade and Indusiry in Japan)

<BExient of Basic Work>
Plannmg for promotion, 1mprovcmem and adjustrment of production, distribution,
consumption, export, and import for industries of which the scction is in charge.

<Example of Manufactured Products and Industries of Which the Section is in Charge>
Cast and Wrought Products Division, Machinery and Information Industries
Bureau _
Cast and forged products, iron manufacturing machines, welding
machines, forging machincs, molds and dies, rolicrs, indﬂétrial.fmnanccs,
bulbs, manufacturing tools, iron pipes and joints, files, powder
metallurgy, metal pattems, and heat treatment,

Recreation and Miscellancous Goods Division, Consumer Goods Industries
Burecao | .
Sporis equipment, stationery goods, mausical instruments, records,
personal acccessorics, umbrellas, lcather, leather products, tannin, gluc,
gelatin, footwear, briefcases, bags, paékaging material, packaging.

<Extent of Authorily and Responsibility (Standard Exmnpic)>

. Creation of plans and writing drafts on basic measures concernmg

production of goods, distribution, consumpuon, and trade in the field of
~ which the section is in charge. '

. Promotion of technology in the ficld.

- Establishment of industrial standards in thé field.

. Promotion of import and export in the field. -

. Promouon of the necessary measuics relaung to international agreements
or transactions connected with tradc in the field.

® Approval and supervision of the agrcemems and pacts between industrial
groups and associations in the field. _

. Establishment of inspection standards for goods of which the section is in
charge, appointment of an authorized inspection agency, and supervision

of its operalion,
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Appendix: List of Members Concerned
Steering Conunittee
1.  Ditector-General ‘Chairman
Department of Industrial Promotion (DIP)
2. Deputy director~Genc_ra1 (Mr.-Manu Leopairote) Vice-Chairman
Department of Industrial Premotion (DIP)
3. Directpr of Planning Division
Department of Export Promotion (DEP)
4,  Director of Industrial Economics & Planning Division
Office of the Permanent Secfet_ary, Ministry of Industry
5.  Director of Planning Division
Board of Investment (BOI) -
6.  Mr. Thamnu Vasinonda
{(Director of Thailand Management Development and Productivity Center)
7.  Dr. Damri Sukhotanang
(Director of the Metal-Working and Machinery Industries Dcvelbpment Institute)
8.  Chief of Industrial Planning Coordination Section
Office of the National Economic and Social Development Board(NESDB)
9.  Representative of the Association of Thai Industries
10.  Director of Planning Division - Secretary
Department of Industrial Promotion
11.  Director of Indusirial Development Center Asst. Secretary

Department of Industrial Promotion

ADVISORS
1. st Sécretary, Embassy of Japan (Mr. Shoichi Ikuta)
2. JICA Expert (Mr. Akira Kuroda)
3. JICA Expert (Mr. Kenichi Kohata)
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10.

11.

12.

List of Thai Delegation -~

Department of In‘dustrizﬂ Promotion (DIP)

Mr Manu I;eopairote

Mr. Padetpai Mcekun—iﬁ'm

Mr. Somsak Kuptakanchanakul
Dr. Damri Sukhotanang

Miss Yawanit Thongpahusatcha
Mr. Sivasak Iéoonayodom

Mr. Suwat Siwasaranond

M. Protpimol Sukhavanija
Mr. Wirat-Amomlervit '

Mirs. Suda Thongsri

Miss Suwanee Tassanapirom
Mrs. Sunimol Supangrat

Mr. Koki Suganuma

Deputy Di}ECtor—.Geheral (Chai_rman) -

- Acting for Director-General -~

" Director of Planning Division

Director of Industrial Service Division
Dircctor of the Metal-Working and -
Machinery Industries Development Inistitute
(MIDT)

Chief of Design Promotion Group
Industrial Service Division

Chief of Research & Development Group,
MIDI

Chief of Survey & Research Sub-Diviston

Planning Division -

* Chief of Product Design Section

Industrial Service Division
Chief of Industrial Study Section
Planning Division

Industrial Technical Officer

-Planning Division

Economist

Industrial Development Center

- Industrial ‘Fechnical Officer, MIDI

ISD. JICA EXPERT
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