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MINUTES OF DISCUSSIONS
_ CON . R
THE BASIC DESIGN STUDY OF THE PROJECT FOR
THE REDEVELOPMENT OF PORT MORESBY GENERAL WOSPITAL
IN '
PAPUA NEW GUINEA

In response to- the requeét' of 'Lhei_quefnmént of Papua New Guinea, the
Government of Japan decided to cohduttza'basic design study on the Project
for the Redevelopment of Port Moresby General Hospital {(PMGH) {hereinafter
referred- to as "Project") and entrusted the “said study to the Japan
International Cooperation Agency (hereinafter referred to as JICA). '

The JICA sent to Papua New Guinea a study team headed by Dr. Naruo UEHARA,
Medical Official at the Department of Internmational Cooperation, National
Medical Centre Hospital, Ministry of Health and Welfare, from May 23 to
June 15, 1988, ' -

The team had a series of discussions on thegProjecﬁ,#ith the authorities
concerned of the Government of Papua New Guinea, and conducted a field
survey 1n Port Moresby and Mount Hagen.

As the result of the study, both paftiés agreed to recommend to their
respective Governments that the major’ points of understanding reached
between them, as ~attached herewith, should be examined towards the
realization of the Project. o '

M%M i

Dv. Narue UEHARA " Br. Q. REILLY

Port Horesby, June 2, 1988

Tear Leader - Secretary
Basic Design Study Team ' ‘pPepartment of Health,
. Japan International Cooperation Agency Papua New Guinea

Papua New. Guinea



ATTACHHENT

- The Project Title
The Project for the Redevelopment of Port Moresby General Hospital

‘The Objective of the Project

The objective of the Project is to complete the physical redevelopment
of Port Moresby General Hospital (PMGH) in such a way to maximize the
efficiency ‘of ~available staff, and nminimize ongoing waintenance
requirements, and thus to wupgrade 1its function by providing an
integrated function for medical services and medical education through
construction and remodeliing of hospital buildings, and supply and
installation of medical equipment.

The Function of Port Moresby General Hospital

The'function of Port Horesby General Hospital are as follows:

(1) To serve as a general hospital for NMNational Capital District and
€entral Province area;

{2} To provide primary health care services for National Capital
District area;

(3} To serve as a national referral hospital in Papua New Guinea;

(4) To serve as national training hospital and provide the Ffacilities
and equipment for clinical practice of the Faculty of Medicine,
University of Papua New Guinea and the College of Allied Health
Sciences, Port Moresby. '

The Responsible and Coordinating

‘The Department of Health (DOH) shall be responsibie for the efficient

management and execution of the Project in close collaboration with the

Department of  Works  (DOW) under the overall <coordination of the

Department of Finance & Planning {DOFP}.

The Executing and Implementing Agencies

“Department of Health (DOH)



8.

The Project Site

The project site is in the premises of PHGH at Korobasea, Part. Moresby

as shown in Apnnex 1.

The Major Ttems Requested for the Projeéf

The major items requested fotr the Project are listed in Annex IT.

Grant Aid Progranmme

(1) The PNG side has undérstood the system of Japan's Grant Ald Programme

and the principle For the wuse of Japanese consulting firm and
contractor{s) for the implementation of the Project.

(2) The Study Team will convey to the Government of Japan the desire of

the PNG Government that the former takes necessary measures Lo
cooperate in ‘implementing  the Project by providing necessary
facilities and equipment under the Japan's Grant Aild Programme.

(3) The Government of Papua New Guinea will take necessary measures as

listed in Anpex III on condition that the Grant Aid by the Government
of Japan would be extended to the Project.

‘Local Procurement

The Government of PNG and the Team have agreed to the importance that
certain locally produced materials, products and services should be
procured under the Project. ' -

It -has been noted important in order to minimise the difference iIn
tndustrial -standards between both countries and difficulties with
maintenance of such products by PNG side in the future. '

Handling and Maintenance of Medicai'Equibment

The Government of PNG and the Team have agreed that for all medical
equipment provided under the Grant, on-site training should be provided
to PNG personnel on operation and maintenance of equipment. All
supplied equipment should be accompaniced by relevant manuakls in English
language. '

It was further agreed that the Team will convey ‘to the Government of
Japan, the desire of PNG side that arrangements acceptable to both
Governments would be made regarding procurement of spare pérts and
maintenance for all equipment supplied under the Grant.



It was agreed that advance transmission of the vital sections of the
deaft final report would be made to enable PNG side to properly study
the report and make constructive response prior to the arrival of the
Draft Final Report Team to discuss the report.

A--11



The site for the Projectkl
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ARNEX 11

The Major [tems Requested foe the Project.

Items requested by Uthe Government of Papua New Guinca whose cost will be
borne by thd-Govgrnment of Japan are as follows in order of priority:

1. Construction of followinhg buildings and facilities;

(1) New hospital building including;

{a) OQutpatient {h) Surgical ward-160 beds

(h) Casualty {1} Paediatric ward-150 beds
{c) Specialist clinic (j} Psychlatric ward-50 beds
(d) Dispensary (k) Qthers

{e) X-ray , {1} Emergency power plant unit
(f) Mortuary (m} Qutside utilities such as;
{g) Medical ward-240 beds {t} Parking lot

{2} Access road within the site
7 0&GC Operation theatre, Special care nursery, X-ray.
1 Rehabilitation

4, Remodelling and renovation of the existing buildings and facilities such
as;

(1) Exiéting'main hogpital block
{a) Administration offices in place of outpatient and clinic area
{b) Pathology in place of mortuary area

5. Medical equipment (Movable)

A—13



1.

ANNEX TXI

Arrangements required to be taken by PNG side

To secure the site for the Project.

" To demolish, clear, and level the site prior to- the coﬁmendement of the

construction.

To undertake incidental outdoor work such as fencing, gates, and
exterlor ilghtlng in and around the site. '

To construct the access road to the site ‘prior to the commencement of
the construction.

To provide facilities for distribution of electricity, water supply,
telephone, drainage and other incidental facilities to the project

site.

To bear commissions to the Japanese foreign exchange bank ”for the
banking services based on the Banking Arrangement.

To cnsuré the necessary. budget. and personnel for the proper Cand
effective operation and maintenance of the facilities and the equipment

~provided under the Grant.

To ensure prompt unioading, tax exemption, customs clearance at the
port of disembarkation in PNG and promnpt internal transportatlon el the
materials and equipment provzded under the Grant.

To exempt Japanese nationals from customs duties, internal taxes and
other fiscal levies which may be imposeéd in PNG with respect to the
supply- of products and services for the Project.

To accord Japanese Nationals whose services may ‘be required in
connection with the supply of .products and the services under verified
contract such facilities as may be.necessary for their entry into PNG
and stay therein for the performance of their work .

To malnta1n and use properly and effectively the facxiltlcs constructed

and equipment purchased under the Grant.

To bear ail the expenses other than those to be borne by the Grant,
nécessarx for the construction of the facilities as well as for the
transportation and installation of the equipment .



MINDTES OF DISCUSSIONS

ON _ _
THE DRAFT REPORT OF THE BASIC DESIGN STUDY ON THE PROJECT
| . FOR B
THE REDEVELOPMENT OF PORT MORESBY GENERAI HOSPITAL
IN

. PAPUA NEW GUINEA

At the request of the Government of the Papua New Guinea, the
Govérnment of Japan decided to conduct a Basic Design Study on the
Project and entrusted the study to the Japan International Cooperation
Agency-(hereinafter referred to as "JICA"). JICA sent the Basic
Design Study Team headed by Dr. Naruo UEBHARA from May 23 to June 15,
1988.  The Team carried out a field survey and had a series of
discussions with the authorities concerned of the Government of the

Papua New Guinea.

As the result of the survey and discussions, JICA preparsd a Draft
Final Report and dispatched a mission to explain distuss the Report
from August 22 to 31, 1988.

Both parties had a series of discussions on the Report and have agreed
to recommend to their respective Governments that the major points of
understanding reached between them, attached herewith, should e

examined towards the realisation of the Project.

- Dr. Btsuko KITA

Team Leader Secretary
Japanese Study Team Department of Health
JICA Papua New Quinea

Y c .

Ms F. Williame
a/First Assistant Secretary
Dégartment of Finance &

Planning
Papua New Guinea.

A—1b



ATTACHMENT

Papua New Guinea side has agreed in principle to the Basic design
proposad in the Draft Final Repbft5 Alterations mutually agreed upon
and considered essential to the Project will be incorporated in the

Final Report.

The Papua New Guinea side noted Japan's Grant Aid System and
reconfirmed the measures to be taken by the Government of the Papua
New Guinea for the realisation of the Project as agreed upon in the

Minutes of Discussions dated June 2, 1988.

JICA will submit the Final Reports {10 copies in English) to the pap&a
NMew Guinea side in September 1988. :
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