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Appendix A — 1 Minutes of Discussions
MINUTES OF DISCUSSIONS
FOR THE BASIC DESIGN STUDY
ON THE WATER SUPPLIES TO URBAN & SEMI-URBAN CENTRES

IN THE KINGDOM OF NEPAL

In response to the request from His Majesty's Government
of Nepal, +the Government of Japan decided to conduct
a Basic Design Study on the Water Supplies to Urban
and Semi-urban Centres {herein-after referred <to as
"the Project") and entrusted the study +to the Japan
International Cooperation Agency (JICA). JICA sent to
the Kingdom of Nepal a study team headed by Mr. Shigeru
HATAYA, KEIYQO -~ 8South Construction office, Water Works
Bureau, CHIBA Prefectural Government for 61 days, starting
from March 20, 1988 to May 19, 1988.

The team had a series of discussions and exchanged views
with the officials concerned of His Majesty's Government
of Nepal led by Mr. S.N. SHARMA, Chief Engineexr, Department
of Water Supply and Sewerage, Ministry of Housing and
Physical Planning and conducted a field survey to the
proposed project sites.

As the reéult of the discussions and the surveys, both
sides agreed to recommend to their respective governments
- that the major points of understandings reached between
them, attached herewith, should be examined towards

the realization of the project.

Kathmandu, April 1lst, 1988

NS B
S\ 220 S NSO
____________ DA I W e e e e e S T e
Mr. Shigeru HATAYA Mr. 8. N. SHARMA
Leader of Japanese Chief Engineer,
Basic Design Study Team Department of Water
JICA Supply & Sewerage, Ministry

of Housing and Physical Planning



ATTACHMENT

Chijective

The objective of the project is to construct and
to rehabilitate the Water Supply facilities including
the provision of materials and spare parts, in order
to supply safe and adequate water to the inhabitants
in 9 urban and semi-urban centres.

Executing Agency

Department of Water Supply and Sewerage, Ministry
of Housing and Physical Planning, is responsible
for the technical and administrative matters of the
Project.

Undertaking of the Government of Japan

The team will convey to the Government of Japan the
intention of His Majesty's Government of Nepal that
the former takes necessary measures to cooperate
in construction and/or rehabilitation of water supply
facilities in wurban and semi-urban centres listed
in ANNEX I within the scope of Japanese Grant Aid
program.

Understanding of Japan's Grant Aid System

The Nepalese side has understood Japan's Grant Aid
System explained by the team.

Undertaking of His Majesty's Government of Nepal

His Majesty's Government of Nepal will take the necessary
measurés listed in ANNEX 11, as proposed by the team
on condifion that the Grant Aid would be extended to the
Project.

A 7 Mt



Reconfirmation of the Minute of Discussions

Both sides reconfirmed the ANNEX II of Minutes of
Discussions for the Preliminary Study on the Project
signed on December ll; 1987 in Kathmandu, Nepal by
JICA team leader and Chief Engineer of Department
of Water Supply and Sewerage.

- T et

A-3



ANNEX I

The Project sites

*

*

Mahendranagar

Dhangadhi

*Tansen

*

*

*

Bharatpur

Gaushala

Lahan

Rajbiraj

Bhadrapur and Chandragadi
Ilam

%



ANNEX II

1. To acquire the land or the right of way reguired
for the Project implementation

2. To clear, level and reclaim site prior to commencement
of the construction. However attempts will be made
to select land which is flat and does not require
levelling and reclaiming.

3. To ensure the land or right of way necessary for
construction of the temporary access roads from

the existing rural roads to the proposed tubewell
sites.

4. To allow transportation of vehicles, machine rigs
and construction equipment on the existing national
reads and rural roads.

5. To exempt import duties and incidental expenses and
to take necessary measures for custom clearance
of the materials, equipment and spare parts brought
for the implementation of the Project. These exemptions
shall be subject to the existing Nepalese rules
and regulations which are applicable to similar

grant aid program.

6. To provide facilities for distribution of electricity,
water supply, drainage, telephone 1lines and other
incidental facilities to the Project site, as required fev

satisfactory operation and maintenance of the project.

7. To fully maintain the water supply systems which
are constructed and rehabilitated under the Japanese
Grant Aid in cooperatén with Panchayats, water user's
committees and other relevant authorities concerned
under the <coordinating role of the Department of

Water Supply and Sewerage.

A J. N
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Appendix B-—1

ﬁ}}ffxflf’fjﬁiu‘ﬂtsl’-ff]%?kﬂ(Mahendra Na&a!’/Dhangadhi)

Mahendra Nagar P:1971-77,83-84
T:1977-81,83-84

‘C nn
40 800
30 600
K / \ T v
10 — ’- 200
0 1 J_—I [ m H l—l —_— 1 o
J r M A M J J A 3 0] N D

Dhangadhi P:1971-74,83-814

T:1975-84
S nn
Ag 800
30 600
20 400
10 —{  — 200
0 m M. rm r—] m H e 0
J P M A M J J A S O N D



Appondix B -2
AR Pk (TansenBhartpur)

Tansen P:1971-73,83-84
T:1972~-74,76-84
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Appendix B-3
AMPHRE - 2HBKE (Gaushal a/Lahan)

- Gaushala (1979-812)
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AMEHRB L PHBRAKE (Ralbiral/Chandragadhi)

Rajbiraj (1972,74-84)
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A PagELr ey ikE (Janakpur (Lbahan) /I 1am)
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Appendix I"—~1

MINUTES QF DISCUSSIONS

ON
THE DRAFT REPORT OF THE BASIC DESIGN STUDY
ON
THE FROJECT FOR THE WATER SUPPLIES TO URBAN AND SEMI-URBAN CENTRE
IN

THE KINGDOM OF MNEPAL

At the request of His Majesty s Goverpnment of Nepal for
Grant Aid on the Projsct for the water supplies +to Orban  and
nemi-Urban  centers (herein-sfher referréd to me "the FProjeot™),
the Government of Japan decided teo conduct s Basic Design  Stuady
on the Project and entrusted the study to the Japan International
Coopesration Agency ( JICA ).

JICA sent the Basio Design Study Team headed hy Mr. Shigern
Hatayva, Kwiyn South  Construction Office. Water Works Bureau,
Chiba raefectural Government to Nepal from Nar“h 20 to May 19,
1988,

As the result of the asurvey and disecussion, JICA prepared =
Draft Final Report on the study and dispatched = Missgion headed
by Mr. H. Susuki, JICA to explain and discuss the Report from
Aungust 21 to August 2§, 1838,

Both partiss had a serles of dizcusesions on the Report snd lhiave
agread To  recommend to thelr resgpective Governments +that the
mator pointsg of understanding reached beatwesn them, attached
herewith, should be examined towards the realization of +the
Project.,

Kathmandu September 9, 19885

S NSk =
-

s (05—

THIDED ONO 5. M. SHARMA
Regident BEepresentative Divector General
Ore hehalf of The Basic Design Dept. of Water Pupply and
Study Tesn Sewverage (DW33E)

Japan Internstional Cooperatian
Agency { JICA)
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ATTACHMENT

The NMNepal side principally hes agresd to the basic design
proposed in  the Draft Final Report (with minor but
appropriate alterations in design, facilities and
equipmerit, mutually agreed uvpon to be incorporated in  the
Final Report).

The Final Report (10 copies in English) on the Project will
be submitted to the Nepal side by the end of October, 1984,

The MNMepal side understood the system of Japan's Grant Aid
Programme and confirmed the arrangements to be taken hy His
Majesty's OGovernment of Nepal for the realization of the
Project as agreed upon in the "Minutes of Discussions"
dated April 1L, 1984,

His Majesty's Government of Nepal will release the
necessary budget at the proper time in conjunction with the
construction works to be taken by the Japanese side.

DW55 side stated that counterpart training opportunities
should be provided in the course of implementation of the
Project. JICA Team explained that the HMG Nepal may be able
to send Project counterpart(s) under JICA's training
programme {technical cooperation) s=since inclusion of
training in the Exchange of Notes or in  the commercial
contract will not be acceptable.

=

A
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Appendix F-2

Minutes of Meetings

I at hmarnchu
‘A9 Aug. 1280

1. Dates/Time/Place ot Heestings.
- 23 fAug "H98 12,50 - 14.00 T atl DWSS
- 2% fhug 88 1o, 50—~ e 30 —-do-
- 6 Aug BB 12.00 - 400 ~do—
2. Dizscussions
L3 Grrneral Ltems

(L) DWSEE  wide  eaplaited that o serious damaae has
lagiri repor et s TAar dum Lo Bundiny (el nagust )
earthiuale (o any of existing Water Supply Schemes
int prropoeed arcas except A crack observed an bhes
plevater tank in Rajbiraid.

(2) DWSS wmide stated that signing of the proposed
Minules  of Dismcussion by the time of [eam’ =
departure will be difTicaltb. Bince the PMinutbtes
will Lie the last document Uhat DWSE signs  belore
receiving, by MG Nepal, of Japanese draft ol
Exchange «of Notes, DWSS needs to gel a prior
consent of  Ministry's higher authorities. ‘Teamn
prpressed its sincere hope Lo expedite the
procedure.

(3 DRSS side stated that counterpart training
opportunities should be provided in the couree A
implemenltation of the Proieck. Team explainegd
Lhat the HMHG Nepal may be able Lo send Prodject’s
counterpart (s) vncker JITA & Lraining [ crg e am
(technical coaperation) since inclusian o
training in the Exchange of Wotes o in (T
comnercial cantract will not b acceptable,

2) Basic design report

(1) leam explained, firat of all |, that vunexpec bed
volume of woerk delayed the completian af the draft
final repor t, IThis  da  due  to bhe  Tact thnt

distribulion of the present and the future waber
demands are not precisely anal ysed in the previouns
feasibility report. In addition, maps pr oouced lry
the same report are kinds of alceltcy map onrly oo
for provision of yenheral feature of the town water
sujrly. I order to dormulate the basic desians,
preparation of precise Lown maps was to bhe macde by
interpreling air photos and some other maps.



&)

()

)

Ihe contentys  of Ehe  Basic Desiugn Heporbt  are
satittac lory and acceptable, Howewver, DWSS
cnphass sed  Told lowing Lerczlindcal aepnec be ol b
project and Yhe leam agreed Lo includo bhiese piemns
in the 1inal report.

In the Juture, Lhe power source  of the  water
supply  facilitirs has b be  obtained  From the
natioial grid of which power line exblension  i=
under progress. For this puaerpose, cost estimales
for exlension ol the power branch lTines are to be
included in the Basic Design Report.

Since existing puamps bave been in operabtion for
more  than 10 years, all thevwe pumps require
replacemnmnl,

e capacibty ol one Lborehole is sufficient o bhe
va ler comant alt Bavnshaln, however one adedd Pional
borehole has bt be (deiiled for smooth  operation
and mainlenance purpose,

A olfice building and  abtlendants quarbter  are
requiced at Gaushala,

Each numpn hoose and mew Tacalities to hier
canstructed require fence Tor securibty purpose.

The Aapprapriate tnols for - operation Al
maintenance surch as the following are NDECESSAIY)

¥  Comprensor e eeenrs 2 oUNits
¥ Crane truck o.00e... 2 1nits
£ Chain block (... c..,. B units
¥ Concrebte wmixer ..... 4 units
¥ Electric welder .... 3% unitls

Gramnt Aid Program

(1)

Team explaingd the2 main Tealures  of Japan’ s
Grant Aid System including =ingle year Dbudgerting,
conlracls with Jdapanese firms and verificalion by
the Japanese Government, as woell as the recipient
governmenl's vbligation.

In this regard leam  also  mentioned that the
project cost which has so far been estimabed ol
meither be committed notl disbursed within & year.
It is therefore prabable that E/N will be  signed
every yEar for & to 1 vears  until Lthe whole
project areas could be covered. DWES undershood
that Lhe work shail be done by slages.



e

exploined

{2)  Team that bhe neslt event is the
caonsul tation between Lthe Forelgn Affairs and
Financer  Mindistries in Japan with regard ko Lhe

1 hee artcl Lhe  aimeninl of

thi

Justificalion of
capital grant dor

projescl
Froject.

This will by
Foreign Al fairs
Mepal.

Tollowed by

Mimastry, of E/N

{(Above minules are drafied hy J1LEA
Harticipants.
These meetings wore alttended by:
DUEL witle leam

S(\lﬁ{;—;@/—- M.

LWy poees LTSI

Flr o S, M. Sharma .

Ply o 1L B, Josha

Fh-. L. Dutta « . Mr. A.

[ [ AR L M. P

Pl Tashi Tenaning @ l-.b;’a.lv.bh;f. e e
{

Nepal

F-5

nending, by

(J10A Nepal

dratt e

{izevn)

ST

Japan =
PGS

L]
ﬂ\ —
Gzl d 'Ei'-- “ v e
Umgxfééééé::gf....

Toyo
Buyimoto

Ofttice)
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