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1. Prolectaackground

r:n (‘lAf\T : -
t’tural development is".the "key to socio- -economic improvement and

ellmanation of economrc disparity in the rural areas. lncome and living standards

in the rurai ateas of Sri Lanka are Iower than those in the urban areas.

epmratten\of thss condrtron depends upon increased agricultural produdwlty'
and employment activities with due consideration for present and focal

_charac:terrstrcs This will in turn result in increased income and improvement of
' lrvmg standards an the rural area

The Govemment of Sri Lani'e commencec‘ rmp!emen t:on of the Master
Plan Study for the lnteorated Ruraf Dmva!opment Project for the Campcha District
m March 1980 under terhmcal cooperation from the Government of Jzpan, Phase
| of the Stuoy has alreaov bezn complstad and the long term targsts an short-
term, dﬂvelooment schemes have been identified. The Government of Sri Lanka
selec ed severa! ‘schemes for amp!ementatron from among the short-term
development schemes giving prrorrty to those which facilitate realization of
development .rof agricultural - production, development of agricultural

infrastructure deve!opment of human resources and development of social
: mfrastructure '

lmplementation' of the project as described herein is intended to
commence in 1987 and prO}ect cost is estimated at approxrmateiy Rs 300 million,
In view of the present economic situation in Sri Lanka the Government of Sri
'Lanka is requestmg provision of economic cooperation and the prOJec‘t from the
Government of Japan. Allocation of the domestic currency portron for provision
of personnei requ:red for the prolect implementation and operation is also being
prepared with the concurrence of the line departments concerned,

2. Obiéctives

: Despite the fact that urbanization of rural area continues to progress in
Gampaha district due to strong socio-economic impact from nearby Colombo and
the.GCEt'area, agri.cul_ture will conti_nue to be the mainstay of rural life in these
areas for the foreseeable future.” Gampaha district is well located in terms of
socio-economic and natural conditions. However, a high 70% of rural area is
already farmland, leaving only very limited potential for further development of
new agricultural land. |
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Consequently, efforts to increase agrlcultural productlon must be dlrected- ,
at mtroduct:on of higher y:eldmo cultrvatson practaces and crops, as weli as more
lntenssve farm management methods To aclneve ‘l‘.hIS exlstlng superannuated
_'irrrgatlon facilities must be rehab:litated “and’ new - facxlrtres constructed where
necessary. Moreover, mcreased aoncultural productlon will be. dlrected et self-
'suffmency w;thrn the dlstrlct and at demand for farm produds wrthln the dISullCt '
$ urhan area and Colombo. ' L o B i a '

ln view of the above development of human resources and socnal
infrastructure in addition to development of agrtcultural productron and
agrlculturalmfrastructure are themajor plan targets The followmg schemes w:ll.
bermplemented for reallzatlon ofthese targets T S AR -

A.-  Deye lopment of Agr;cultural Production and Infrastructure

(1) Agnculture Technology Demonstratlon and 1ransfer Scheme

- tand - development ot -constructlon of “the
' Demonstrat:on and Transfer: Center:. R N

- ,Improvement of the arngatlon and dramage system for-
: orenna model irrigatien RNPLE

- .land development for Arnbepussa farm

{2)  Minor Export Crop Promotron Scheme

- Construction of. Wlprta farm

- Construct:on of offlce and extenslon fac:lltres

g

—

(3) Scheme for lmprovement of Agrrculture Supportmg System

R e RS T M

- Department of Agrrculture :
.- Department of Agrarran Services.
. Department of Mlnor Export Crops

(4) Scheme for improvemenl ol Agrlcullural Tra_lu}g_ystem

e

- Establlshmeut of 2 training centers
- Prov:sron of equ:pment and funds fors said cemers

B. Deve!opmentof'HUman-Resour'ces : L
o / '''''''' .
1 Sche efor lm roveme 1t ¢ f S hoa ls

. Development of Social llnlrastr'qcrture, =

(o "Sc'heme.for_Moni'ibr_irwé' and lr'h‘pr'o've:_rrentof -Slm'llow:Wells_-.
{2) = Schemefor Improvement of Base Hospitals =~ >

o s
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3. Prolect Lacatlon

The Pro;ect area is Iocated as shown in Fig.-1.

4.'; Present Cundltions

(1) Agncultur

" The economy of Srl Lanka is founded on agriculture, consnstmg

mamly of the ciltivation of rice and the three principal export crops of tea,

- rubber and coconuts. The agnculturat sector accounts for 28% of the GDP,

- 60% of total mcport earnmcs and 55% of employment. About 76% of the
cc_untry_s populatlon live in rural arzas.

L The GCFC area, desngned to  promote. export oriented
' manufacturmg mdustnes is located aiong the coast in Gampaha district.
Due to the dzlstr:cts, location .cont_l_g‘ygoghsﬂj?_t Colombao, it is heavily
-influenced by urbanization. Nevertheless, most of the district area is rural.
Although’ there ‘has been a trend for some rural area to develop as
rés‘idential'areé for p’ersons commuting to the industrialized area or
- Colombo, there is no quest:on that agncufture remains the pnme actsvnty
in the rural area..

In view  of the scarcny of income opportum’ues otlwte)r a’ézan
agnculture in the rural area of Gampaha district, efforts to _augment
farmer income must be directed primarlly at upgrading agrlcultural
productmn, The two principal crops in-the district’ are coconuﬁs_aigff_rlce.

{ About 75% of farmland is utilized for coconut cultivation and 18% for
C‘padd.y. Coconut and r'}c_e prdduttion is as follows: ' '
| Rice: Maha: 3.1vha. (national average: 3.5t/ha.)
Yala:.' 2. 8t/ha. (national average: 3.3t/ha.)
Coconuts: 5‘,000/!13.(nati0na[ average: 10,000/ha./year)

_ The rate of self-sufficiency in.fo_od crops is shown in the fql!owing
table.




SUPPLY OF FOOD CROPS lN GAMPAHA o

(1985) -
Ccrop | Production ci’ﬁéfri‘;’&in Consumption .--Su?p“ed.
_ (ka) | (tons) 1 -

Coconut : Mlillloqng?\luts. 1 '\?JtSE | Ma!l|o1r136Nuts 2823 :
Paddy | #1296 | 1050 | 146790 " |' 554
Chillies . | 160 - | 388 | 5424 [ o209 1
Cassava. . | 1,009 | 9911 13854 " | 730 e
|Sweet Potato | . 385 | .'17-25*- S AT 22000 |
Potato = IR 283 | 4,096 ° | - *
Yams ] 723 063 | 908 | 796
Egg Plant | ast | 3es | 545 | 88
Ladies Fingers . | 265 . | -~ 137 1,915 o138
Bitter Gourd ) 126 069 S965° 4 134
Cabbage 14 RS LI I AT 05
Cucumber .~ | 33 | . 038 [ 531 | 62
Radish T 53. | . . 089 | 1244 | 4z
Tomato . 7 :‘. _ 1 O 82__' N }7'146 e e

Source: Dlstnct Agncu!ture Office 1985, and Report of Consumer . '
Finance and Socio- Econom:c Survey 1981 o

v As md:cated by the above table ail rtems excegt coconut must be
supﬂgmented froﬂ outsude the dnstnct s ‘therefore- necessary to

upgrade agraculturai product:wty in Gampaha to Ceet exlstlng demand
: N f‘ T "‘ Uﬁ ’
Deve!opment in Gampaha has been underway fora long tlme and :

basic lnfrastructure is- re!atwelyffn placg) Consequently there emsts little
potentlal for developmenl af new agncuitura! tand. Thus efflcmnt fand
use is necessary in order to :mprove agncu!tural product;wW

Farrner landholdmgs in Gampaha d;strlct averag 48ha/Holdmgs
of farmers engaged stnctly in paddy cultivation average even Iess at |
0.35ha. Roughly 67 % of farmers possess land . of less than 0.4ha. - As a

- result, 80% of farm households are engaged in other mcome producnng
activities in - addltlon to agr!cuiture in order to make ends meet.

Agricultural development plannang under the Master Pla_n.wi_ll be directed .

-




' prmc;paliy at cnptmuzmg pzoductmly on farms in excess of 0.48ha. where
such efforts will-have maxnnum effectlvny '

The Attanagalu oya nngatlon scheme minor |rr|gat|on schemes,

flmod control factlltles dra:nage pump SmthnS etc. have bezn

_ zmplemented to serwce paddy ﬂeid in the dlstnct The Attanagalu oya
"wngahon scheme encompasses 34 anicut schemes with a total irrigation
command’ aréa. of 3, 870ha However, superannuation of facilities and
madequate operat:on and maintenance - have resulted in. significant
- damage to siructures and subsequent moperabillty of almost all gates. As
a resuit the- current rmgataon practice in the area is to allow river fevel 5
the anicutsto rise to 3 point where mundatuori occurs over the adjacﬂnt

-'__:farmland Under such: conditions, neither water nor farm managemant
can bﬂ effoctlveiy carried out, and the ‘unit yields in ‘these fields are
' _'essentially the same as for rainfed paddy. In the case ‘of most minor
- irrigation. schemaes, diversion is likewise by anicut, and the condrtlon of
fac;htles is ldentical with Attanagalu irrigation.  Tank faCIIIt[GS are also
'utlhzed however superannuatlon and damage make effective use
lmpmssabie ' '

lntroductlcm of upland crops . into . paddy fieid will requnre
--rehabmtatron and strengthemng of the above described superannuated
and damaged irrigation and drainage facilities. This will consequently be
- the oriehtation  of -planning to upgrade agricultural production
~infrastructure. At'the same. time, increased productivity will be striven for
_through the mtroductton of appropnate new cuitivation technology in an
effort to modermze agnculturn in the area. Furthermore, as farmers in
Gampaha district are unfamiliar with cultivation of upland crops in paddy
fleld it is recommendpd that a model area be selected within the Master
| Plan Study area for the estabhshmenl of irrigation and drainage facilities
for demonstratlon purposes, and to facilitate instruction of farmers in
_ 'effectwe water and farm management practices. R

L Extens_lpn‘ ser;vn_:es_fo_r paddy, suhszdrary,crops; fruits and vegetables,
~and ﬁpECial'programS for farm women and young farmers. are carried out
- by the Department of Agriculture under the Training and Visit systemn. An

: 'Ass:stant Drrector heads the Gampaha extension service, assisted by three
Subject Matter Officers. (SMO), one each for headquarters, plant
-protection and women's farmmg actlvmes The district is divided into

- 23~



three wings, each supervrsed by an Agrrcultural Offlcer in charge of three' '

$MOs, nine Agncuftural !nstructors (Al ) and 30 Extensron Officers (KVS),

With an averago of 60,000 farm hous==ho{os in- EaCh segment the KVS to -
farmer ratro is currentiy about 1:2, 000. Moreover due to the Iack m‘:'
transportatzon facrhtres and extensron equrpment the extensron actrvrtres-

‘are constrained.

The Départment has two training. centres, one each at Walpita and

Ambepussa, where several training courses, mciudrng technology transfer

are provrded to the extension: workers and farmers. There are. addrtronai-

trammﬁ courses at Mahara Mmgama and Gatahitiyaw ' However
training sativiliz s__at the cen‘tre ara currently constramad by 'the lack of

operational funds for lecture fes 5, training aid; burldmg-_r:parrs and

maintenance and training aliowances. . -
(2) Educat:on

Educatlon in Sri Lanka ts. dwrded rnto three categones, pnmary
school (kmderg&rrten gradefé age 5 10), ]UHIOI’ secog\dary schoof (grades 6-
10, age 11- ‘15)5,E’and senior secondary school- (gra e 1112, age 16 17) for a
total of 13 years. As a‘resuit of reform of the general educatron system
kindergarten has been included in the prrmary schooi 50 that the system
comprises 13 years rather than 12 grades.” At the end ofjumor secondary
school, students tal/e the General Certification of Educatlon examination
for entrance into the senior secondary’ school. At the end of the latter,
students taka the GCE Advanced level examlnatron for ‘entrance into
university or higher educatlonal institutions.

Ciu!dren of school agp in Gampaha drstr'ct (from S and 19 years af

age) number 434, 638 as of 1981, compr:smg about 1!3 of the drstr:cl S total
popu’-atton The percen‘tage of children of school age be’tween the ages of

5 and 14 is 88.79 o'whrch is hrgher than; the natronal average of 84. 8% as
well as the average for the dsstrrct of Colombo (87 19 0) mdlcatmg a hrgh

level of interest in educatron The. Isteracy rate s also” very hrgh m
Gampaha drstnct at 94 2% as opposed to the natronal average of 86. 5%

- On the other hand desplte the fact that educatron up o ihe.
unlversrty Ievel is free the number of dropouts from years 'i 5 of prtmary -

school in Gampaha district’ was 35,513, from years 6 of prrmary to 2 of

junior secondary was 102,666 and from years 3-4 of Junror secondary was
167,254. Thus only about 30% of total s¢hool age children attend school
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o ':'standards of. the science dwmon in patticular are low and 47.8v%

| umiil the fmal year of secondary schoal. the other 70% quit school due to
-fams!y situations or an mabmty to keep up with the school work. *About
8,000 students a year graduate from high school and take the GCE
_Advanced Level . required - for entrance into institutions for higher
_educatlon and only about 500 of these students: {about 1.7% of the total

7-_._popuiatnon w;thm that age group) can be accomodated in universities and
_ other lnstltutlons

 Due- to the competltwe educat:on system, many students leave
E Gampaha dastrlct to attend better schools in Colombo. The educational
of science
;students go to Colombo to complete their educatton Even within
"Gampaha district there is a ‘general trend for student s from remote rural
“areas to gravitate t_ow_ards the larger schools in the urban areas.

. 'There are 15 educational circuits within the Gampaha district two of
which are Tamil" educational circuits having no boundarles ‘Recently, the
cluster system has been lmplemenled on a pilot basns with 21 model

clusters WIthm the Gampaha district. A cluster normally comprises 10-20
: :prlmary and secondary schools w:th a total pupil enrolliment of
approximately 3, 000-10,000 and a teachmg staff of 100-400. The largest
secondary 'school with-thenost potential and _an_efficient principal is

B Y

B e T T, N

destgnated as.the cgghr_gmg_cboolJ?The core school serves as the resource
_ center of the cfuste\and “all Fesources are available to every school within
'the cluster thereby ' reducmg under-utilization and unnecessary
duplication of equipment, facilities and teachers, In the future it is
envisioned that the cluster systemn will develop into a network integrating
'the 58 school zones in the d;stnct With core schools established in each

ZDT‘IE

In view of the above, facilities and equipment required for high
level instruction- in specific subjects, particularly the sciences, should be
establ:shed in the core schools. Moreover, the overali standard of general
educa_t_lo_n in Gampaha district should be improved to prevent the exodus
.of Stud_ents to schools in Colonbo.

(3). Domestic Water Supply

‘Gampaha' district is situated within a wet zone and within the
catchments of the Attanagalu oya, Maha oya, and Kelani ganga. Good
quality water is available in abundance, and residents obtain their
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domestic water from shallow: wells Geheré’liy,' a. distih't:t'iiih'is ‘made
between wells utilized for drmkmg water, and those from which water for

other household uses is mbtamed : Shal!ow wells are pxtensweiy tocated o

throughout the d'i'stri_ct'_. “However, in recent. years those located in
urbanized areas 'ha\ie mcreasmg!y become ' contammcted with
‘wastewater. In the course of the Master Plan’ Study, water quahty analyms _
was conducted at several shallow wells located in areas of concentratedl'
habitation. Test results andlcated the presence of orgamc matter and
turbidity. believed attrlbutabie to the effects of - wastewater Such
contamination serves as: a: vehicle for. waterborne d:scsases and is. of h:gh
concern from a health and sanitation vnewpomt This phenomenon is
particularly aggravated durmg the dry seasons’ when water s less
~abundant. _ o R

The rate of coverage by piped water service facilities in' Gampaha
district is 8.7% . This is lower than the hationa! averagebf 17. 3%. At
present, 9 cmes and towns in Gampaha dtstr:ct have p:ped water sys’tems-'=
either already established or at the. plannmg stage in the rural area
spemf:calfy, the towns of Gampaha and Veyangoda have water service
systems, while Mmuwangoda Ntttambuwa Maiuwana ete. have systems
currently under planmng ' ' -

' Avaiiability ~of _' water supply s absofutely es:.entral 'and
3.0¢/person/day is commonly consmiered the bare minimum requurement :
for domest:c water supp!y ' '

Consumphon standards in Sri Lanka are determmed by the Natsonai
Water Supply and Drainage Board, and. are in keeping with WHO
standards. Coe




WATYER SUPPLY CONSUMPTION STANDARD -

o e Consunption € /c/d liause
| ﬁ_“?mmqr_:l_l). . ‘_“‘mr-nw_% o ¢ Loanection Standpipe
- Medium Rural o W. H 0 e .‘ ;5‘:;6?“
{(Population [.000--1,500) §ri-lanka — 45 )
.'!‘,argi-.Rufal o bW o of T - 250 . 20 ~ Sllﬂ
(Poputation 1,500~ 5,000) | Sri-Lanka ET . 5
© T Smallbrhan W OH O 10~ 250 20 ~ 50
__(F_"q.pul_alicri S.U_ﬂiiwlﬂ.(ll‘ﬂ.‘ Sri-Lanka 185 - 457 -

_As‘c'a\'n be seen from the abave table, consumption standards used in
$ri Lanka surpass average values stipulated by WHO.

(4) = Medical Services .

'_'Mé.di_cal_' facilities in Sri-Lanka are classified into 9 types according to
fa’tility scale, number of specialists, number of health care assistants, etc.
Total number of medical facilities in Gampaha district is 58, with a total of

_2,60'.5 beds. The number of beds per 1000 is thus only 2.0, lower than the

" national average of 3:3.

Ga_mpaha district has the second-highest population density in Sri
Lanka. The total number'of.pat.ients_in the district’s 58 facilities in 1985
was 132,007 while the total number of outpalients was 2,373,776, 1he
numbéf of,med_i'c.a'l staff (including doclors, nurses, -assistant medical
pi’atti.tfén'e'f-s;:etc.) per 100,000 population is much lower than the national
average and pres_ent's't'aff are insufficient to meet the needs of the district’
s'ekp'ahdir'i'g poputation. |

Moreover, doctors are _generally '_con.ce_ntrated in. the central
ho_spital's.' _ColliseqUently,' patients also tend to gravitate towards the thr.ee
Base Hospitals, the.ce'ntrél facilities in the .'area.' Not only are these
hospita‘ts crowded with outpatients during regular hours. but the
cccupéncy rate is 120%. In contrést, the District Hopsitals at the next tevel
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have an occupancy rate of only 70%. The desire of patients to travel
longer distances in-the hopes 'el:_receiv_ing mere professional _Ca_fe_ is .
understandable, However, even these central hospitals"réduire-urgen't-
“improvements in facxl:tles and standards. An adequate number of doctors
isa prerequrs;te to $uch rmprovement '

Components of Méin:DevélOpme_nt Schemes

Developmen‘t 'e'f'Aq'r'icUlt'urail Pﬁdﬂttio‘h e'ncl"In'f'rastru'ctl';l‘res L

(1) Amlculture Teclmoloqy Demonstrat:on and lranslnr Scheme

Developmem_ of aoncul Ul'al procuctlon end mfr tructures' !S
directed at upgrading cultivation technology of farmars as 'a means of'
“tncreasing farm y:old This constltutes one of the mam object:ves or I_
-Gampaha lntegrated Rural Development Under the prOJect '

s pei- e - e g e S AT LY ekt

M
would be. estahllslzed,,MThe center would include the. :rngahon model

scheme and related faml:tles under the development of agrlcultural-"'

tnfrastructure Center functions would cover trammg focused on 1ntenswe
~cultivation mcludmg the subjects presented below. lnstruction wolild be
by hlghly qual:ffed experts in agricultural technology (Refer to Fig.-2 for
project management)

1. Cultlvatlon!Cron Protectlon

- Upgradmg of paddy cu’liwa’tlen' technology
Transition from traditional cultivation to’ modern
cultivation technigques including umform puadlmg
and Aransplant teclmology

- Fest forerastmg and prevr-nlmu

2) Watel ManaqemenUirrlqalion

- Appropnate irfigation and- ‘water tnanagement'
practices for: paddy field: . Shift from traditional
flood irrigation to more effectwe mexhods

- Water management based on crop water
consumptton atthe field level RS '

3) Upland Croo Cultlvat:oniHorticulture

- Test cultivatzon of upland and ho:tlcultural Crops
suited to the area: Introductlon of mter ~CIOPS for
- paddy field such as beans, etc. - :

10 -
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Dl

_#-_Cultlvatlon and post harvast quality control

6)

7)

.- Introduchon to upland flelds 0! inter- c:ops such as
pmeapple ete.

Trial cropplng of decoratwe p!ants

'Mmor Export Croos '

technology for such ‘export crops as peppers,
- coffee, cocoa, cloves, cinnamon, etc,

— Promotion of hlgh quality export products thmugh _
~ production ot improved  seedlings, ~ and
“introduction of upland irrigation techniques, and
cultavatlon and post- harvest drylng technology
: S il

petutien)

- Soil analySIS classification and :mprovemont

Farmer 5 Orqamzatlons

- ‘Estabhshment and management of farmer's
organizations whlch contribute to effectlve farm
management: ~ Promotion - of  farmer's
orgamzatmns effective in crop management, such

- as the recently commenced block demonstration
scheme _

Marketmq/Research Aish bt S _
~ Collection; analysis and disseminatien- of data

yef;\:(,ﬂc{ pertaining——1to. marketability of agricultural

products, ~ market locations and marketing
-methods. : '

Pl"i‘nci'p'al 'cq_r_np'one'nts of the ATDTC scheme are given below.

Demohstraiibh and Exie’hsion Center:

-

Establishment of paddy and upland . field for

‘ demonstratton of mtnnswe cultivation methods

Establishment of a model irrigation -area- for extensive
cultivation methods

Establishment of classrooms and relevant offices for
training as well as bussing. procedures for students

Establishment of !aboratory facilities for soil testing, etc.

and procurement of pertinent equipment apfiep viedp

Procurement of computer data processing equupment and

materials

'Estabhshment of farm equnpment repair facility and

: procuremem of pertment farm equipment

o Demonstrat:on and Extenston Subcenters

‘Establishment of upland fields

" Establishment of water source for upland irrigation

I I
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- Procurement of pertment uptand !amung equupment

- Procurement of necessary equnpment and materra!s for
promotron of upland farmlnq L

(2) Morenna Model lrrloatlon Scheme

Through moderm atron of agrlcuiture thrs scheme airs 1o lncrease '
unit yreld and permtt stable cu]tnvatron of paddy durmg the' Maha and'__-
Yala seasons. “Ta achleve thls 8 lS necessarry to counter seasonal water.
shortage and flood damage causnd by unstable meteorolog:cal condrtrons

Ex:stmg anlcut tank regulator etc. facrhtles are present in the
Project : area. Howravnr at prnsent thnse trrrg'\lron " facrlmes Ir_n_ve._
insufficient :mpact on paddy cultwat:on and current yields are low. o

Accororngly, ..mo_d_ei H'l_lg-::tf"‘ﬂ erI -be rmpiememerl through
com'preh'nn’siv‘e rehabilitation of irrigation facilities in-the Moranna anicut
sector, and introduction of appropriate water. managoment The scheme
will serve as a demonstratson to farmers of the effectwsty of modern
agricultural practzces '

Specrfrca!iy, the scheme er serve as 3 modei for
. Effective rmgation by anlcut ) '

- Measures® for ratronahzatlon of anrcut schemes in.
major -irrigation '

- Water “management  from diversion to on-faim. -
distribution '

Scheme 'co:mp'on'en't's are as follows:..

/ﬁ’rrqated area:

anha 3'}’2;_ QC‘L /’

Canal rehabrhtat:on iength

- main canal o 9,330:&1 '
- secondary canal 4,060m
- total a3 390m"-

{3 Mmor Export Crop Promotlon Scheme EEE

Development of export crops as of h:gh lmportance to future
growth of the 5ri Lankan economy, and as such is. accorded major.priority
~in the Government's 5 year mvnct‘ment p]an Such crops are suitable for
cultivation on the small-scale hotdmgs that comprlse the ma;orlty of farms
in the coun_try ‘The Depar’tment of Minor Export Crops provides initial

17
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investment. assistance: for 1and -preparation as. well as free seediings to
farmers desirous-of cultivating export crops.

Under this sdmeme' a nurqery would be established under the direct
management of the. Department, of Minor Export Crops. The s&id nursery

A b g g T

would, pursue a planned program of seodhng productlon to facilitate the
' ‘promotion of cuitwataon of such crops

_,/

also- prqvlde_ technologlcal SUperVISIOH to ‘contract farmers producmg
seed‘ling_s{. '__'Qpéf_‘aii_'ohland' :lnai't'at'ennnte of the faciiity would be carried out
='jt;_ihtl_y_ﬁ_:byi__th_e- _D_epartment of M"mor Export Crops.and the previously
“discussed ATDTC.. .

'_"-Pr:nmpal pro;ect componcnts are as foilows
- 'Establ:shment of upland fields for the nursery center

. Establishment of a nursery ‘bad and mixed cropping
“model farm for minor export crops

- Establishment of irrfigation facmtles for export crop
seedhng cultivation

- __Estabhshment of sprinkler lrrlgatlon system

. Construction of classroom facilities and appurtenant
“office facrltties for the Department of Minor Export Crops

- Installation of processing unit (for training)
- Provision of pertment tarm equapment-

(4) Scheme for Improvement of Aqnculture Supoortmq Systemn

_.Strengthenmg of agnculturp supportmg orgamzatlons is an
essentla! eiement in mcreasmg agncu!tura! productivity. Al present,
agnculture supportmg organizations indude the Department of

AgrlcuItLJraI Exlensnon,bwlnch is ‘engaged primarily in the extension “of

paddy and upland croppmg techno!ogy the Department of Agrarlan
Ser\nces Whi(h is engaged in e:-etensaon of fertilizer and other agro mputs

schemes and the Departmﬂnt‘ of Mu;g)r Expo;:tm(_;rﬁg)"ps Wthh pursues
extension of export crops !n order to ensure that these support activities
are effectweiy camed out, it is essentni that the above organizations be

remforced.
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Necessary equrpment and matpna!s for such remforcement is as
follows: ' ' '

- Jeep

- Motaorcycle

- Minibus _

- Audio-visual’ eqmpment

- Femhzer warehouse’ _'

. Femllzer transport trUtk'
- Other various extensmn matenals and equzpment '

(5) Scheme for improvanmnl of Auncultural Trammu Svstem .

. Education and training fac:l:tms for farmars and extension workers '
particularly in the area of cropmnc tﬂchnologv is. CrL.Cl | to progress in’
rural development. In Gampaha district, such ac:l:t:es were e<tanlish°d in’
1940 at WaEp:ta and Ambopucsa At present however ‘ihﬂse are mcapabfel
of fulilling thew original funct.lon due to [:mlted suze and supnrannuataon
of facilities. '

Accordmgly, the scheme proposes rehabzhtation of the said faml:t:es _ |
1o alevel where adequate trammg of farmers and extensnon warkers could
be achieved. Tramlng center rehablhtatlon and strengthemng would
include the foHowmg '

- Estabhshment of a training farm :

- Establishment of'a watersource-for thetraining: farm

- Provision of trammg farm lrrlgatlon fac»lstles ‘

- Road construct:on ' '

. Supplj of audlo wsuat equ:pment '

- Supply of farm eqmpmpnt for trammg

. Comtrurhon of lr:nnmg classtooms

- Constructlon of accommodatuon '

- 'Establlshment of adequate transportatlon

Developméht'of Hu‘m‘an Resou'rc'e's

(1) | Scheme for !mprovement of Core Schoo!s

Accordmg to YA Plan for tha Deveiopment of Famlatles of the School'
System, 1986" 'pubhshed by the anstry of Education, the Govemment has
focused emphans on science and agronomy related education. In order to
contribute to realization of this goal, this scheme will provide new
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- educational facili'tieé' rehabilitale existing ones, and supply pertinent

classroom eqmpment Facilities mdlcated below will be provided.
a) Science units and 1aboratories
b) _Agronqmy units -
¢) Home scfé_ncé units
d). Music, dance units
e} Computer training facthties

1) Classroomis, toilet - fac:lltles welllwater service facilities,
- workshops

, g):_Teacher accommodatlons at isolated s¢hools

Facm‘ues will be planned bearmg in mind the {uture curnculum emphasis

to be placed on sciences (physms chemistry, botany, zoology), agronomy, and
hiome science. For the time bnmg, this will be carried out for the 2 6 designated
cors schools, which serve for other schools in the cluster syste

Develooment of Soc;ai Infrastructure

{1) _ Scheme for Momtormq and !mprovement of Shallow Wells

Water quality ana!yszs for all shallow wells in Gampaha district
would be carried out by a mobile water testing unit to determine water
potability.

Wel! water punflcatzon measures would be implemented at wells

where water is not suitable for drinking. This would be particularly
Important for wells which are located in areas of concentrated human

'activity, i.e. public' iﬁeeting places, hOSpité'ls; schools, markets, etc

Purification method would be by simple sterilizer (for example,
chlorinators) to be instalied at wells for conmtinuous puritying.

Equipment required is as follows:

- Mobile Water testing unit - Tunit
- Water testing equipment 1 set
- Sihjp!e sterilizer - 200 sets

() Scheme for improvement of Base Hospitals

' Baée hospitals are currently located in Gampaha city, Wattupitiwala
c:ty, and Negombo city. ‘An equipment and materials supply project is
underway with = assistance from Japan, under which Negombo Base
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Hospital will betac‘ieq'uately 'outfitted by April'-'-1987' Réhabilitétioh and
strengthening of. the remammg wo base hospitals w:ll be <carried out:
under the scheme G

-Principal: scheme components are as fonows

a) Construc‘xon of. medlcal exammatxon ' ro’o"m'_s“ “and .
outfitting of the same . R :

b) Provision of premature baby care umt

Q) Provision of. eqmpments for intensive care umt

d) Construction af mortuary and outf:ttlng of the same w1th
refrigeration equipment _ _

e) Ronabllltatron of sewage facuht:es
f). Rehabilitation of wat,er__se_mce facitities

g) Construction of doctors accommodation

6. Detailed Survey for Pr0|ect Implementat;on

_ In order to facilitate smooth !mpiementatlon of ‘the above schemes
mplementat:on of a detailed- survey for some 4- month perlod is requwed Survey
WOrks include study of the foHowmg
'L/Agncultural production

“- Groundwater source |

L~ Anicu‘timprovem'ent

2 imgattonldramage . .

£ Marketmg of agncultural produce and farmers o:gamzatson |

- - Social infrastructure '
- rimplementatzon schedule and cost estimate
- Operation and mamt_enance of the project

7. Sri L.ankan Counterpaits Im the ijcct

The executing agency for. project. lmplementation ts the Reglonall
Development Division of the Mlmstry of Plan Implementatlon Other ministries
and departments of. the Government of Srl Lanka which will prov:de techmcal
-support to the said agency are: '

Mmistry of Agncullural Deve}opment and Research
Dept. of Agnculture
Dept. of Agrarian Services

1h

34




~ Dept. of Minor Export Crops
. :Niilnig_iry’bf_ Land 'é'ﬁ"d'Laﬁd Development
Dept' of trrigation
- Ministry ofEducatlon
R Dept af Education Servaces
) Mlmstry of Local Government Housing and Construction
| Nat:ona! Water Supply and Dramage Board
Mlmstry of Hea!th
Smce the present prOJect is proposed to be Implemented under the

ﬁooperatlon of the Japanese Government, it is also requested that counterpart
statffrom the re‘a\ec: departments undergo pertinent training in Japan.

5‘-?9[2?&{)11,! e
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ﬁinutes of“Discuesions R
on | |
the Inteérated Rural Development Project .-
| for'. |
Gaﬁpaharbiefrict
| ._in. o

THE DEMOCRATIC SOCIALIST REPUBLIC OF SRT LANKA -

In response to the request of the Government of the Democratlc,
Socialist Republic of Sri Lanka, the Government of Japan decxded
to conduct a prellmlnary study on the Integrated _Rural Development
Project Zor Gampaha Dlstrlct (hernlnafte reterred to as

Pthe PIO]eCt"), and entruqted the study to the Japan Internatlonal
Cooperation Agency-(JICA). JICA sent. to the Democratic '
Socialist Republic of Sri Lanka the study team headed by

Mr. Hajime Takeuchi, Chief of the Planning Department , AilfJapan
Engineers' Association. for Irrigation, Drainage and Reclamation,

from Jul.y 1 to 10, 1988,

The tean had a series of discussions on the Project'with “he
officials concerned of the'Government of the Democratic Sicialist
Republiz of Sri Lanka, and conducted a field survey in ths

relevant areas to the Project.

As a re:ult of the study, both partles dgreei to recommend to .
their 1>spective Governments, that the major points of understandlng
reached oetween them,-attached hereto,_should-be examined towards

the realization of the Project.

. _ . . '/i;7\4\5“4e#4\.

o owowf Nl
(HAJIME ‘[‘AKEUCH ) ' y (5. M. L. MAR:{KAR)

Team Leader, JICA - S ' ' Secretary, _
Mxnlatry of - Plan Implementatlon

Colombo.

July 8, 1988, — 36
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ATUACHMENT :

_The objective of the Project is to increase agricultural

productiﬁn and to . diversify cropping patterns, and

consequently to increase rural income.

- _?he'site of:the‘Project is lécated in Gampaha District.

{Location map is attached as Annex 1) .

. TheVPereét schemes requested by the.Sri ILankan s5°de are

as_follows :

a) Agricultural technology demonstratior. farm and

~agriculiural technelogy transfer schume’,

'b)  Minor export crops seedling production scheme.

c) Farmers'supporting'system strengthening scheme .

ds 'Agricultural éducation and training institute

strergthening scheme.

e)' Morenna model .irrigation area rehabilitation scheme.

The Regional Development Division, Ministry of Plan
Tmplementation, is responsible for the execution of the

Project.

The Sri Lankan side has understood the Japanese Grant

ald System explained by the team.




Durihg the final disaussion,ttwo-additiohalfrequésts_wara”

made by the Sri Lankan side for Consiﬂeration'by the =

R R N P R TR T AT

Japanese team

a) P0551bjlity of lncludxng florlculture develepment;'

activities for the penefit of the smallho]der

sector to generate addltlonal employment and’

lncome .

b) Inclusion of technical assistance qomponént-in'the

programne .

The Japanese team agreed to take'up these two aspects with

the Government of Japan.
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3. EHERRE

There are ongoing IRD Progects in 14 dlstr1ots co+ ordlnated by the M/PI
The organisation of the: proposed Gampeha IRDP would be similtar.

Direct responsibilities for implementation of the varioua project
components would be assigned to the relevant line agencies while.
overall co- ordlnatloﬂ, allocation of funds,’ 1mplementat10n monitorlng
and evaluation'will be the respon31b111ty of ‘the Regional Development
Division (RDD) of the Minlstry of Plan Implementatlon (MPI) :

At the natlonal tevel, RDD of the MPI whlch prov1des overell co-
ordination of the Sri Lanka’'s IRD. Programme would oversee the
implémentation and monitor the progrees of the progect Within RDD an
experienced senior officer would eerve as the llason 0ff1cer for
Gampaha IRDP with tasks 1nc1ud1ng

(a) Prov1d1ng managemenf a531stance to the Dlstrlct L

S ‘Project Office; -

(b)) Rev1ew1ng quarterly progrese reports and .consulting
senior officials of line agencies at national level’ to o
"resolve implementation’ problems that cannot ‘be sorted out

at the district level. : : :

District level co-ordination of prOJect 1mplementat10n would be . the
responsibility of a senior MPI official designated as the Project
Director(PD). Project Director would report to and be responsible to
RDD, MPI, 1In the district, the Project Director would work under the
supervision of the G.A. and would be résponsible for co- ordlnatlon and
monitoring of the GCampaha IRD PFOJect actlvitles. : :

The responslb111t1es of the Progect Offlce thh reepective pro;ect
lmplementat1on would 1nclude_; :

(a) Preperatlon and revision . of annual WOrk programmes H
(b) Resolution of implementation bottlenecks'}, :
(c) Preparation of quarterly progresds. reports ;
(d) Preparation of ‘consolidated project accounts and rev1ew of
the accounts. of the implementing agencies wherever necessary H

In order to effect1ve1y co—ordlnate inter M;nlstrlal[Departmental
activities under the IRD Project, a National Project Steering . .
Committee (PSC) will be formed at the National Level and the District’
Co~ordinating Committee (DCCY will be-formed at the Dietrict Level-

- The Natlonal PSC would be chaired by the Secretary, Minlstry of Plan
implementation with Dlrector, Regional Development as its member
Secretary and includes the Heads of all" Implementlng Agencies. This
Committee will monitor overall progress on a quarterly basis and would
help to resolve 1nter Departmental bottlenecke

_.4'40*



A DCC would be estahlished at the District Level consisting of the
District Minister as the Chairman with G.A. as Wise Chairmen and the
Project Director as member Secretary, This Committee would meet bi-
monthly and would promote inter Departmental co-operation in addition
to monitoring project progress and resolving bottlenecks.

In order to establish Co-ordinating mechanism at the district level,
it is necessary to construct a Project Office at Gampaha with

. necessary supporting staff, office equipment and vehicles, It is
estimated to cost around Rs. 6 M for this which needs to be included
as an input in the total programme, = Trained and experienced officials
are available within the existing cadre of the MPI to be posted to the
Project Office as project staff.

07 /06 /RK/PU, GAM
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