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1, General Evaluation on the Activity of this Project.

_ .(1). We have been worked tOgthgr many kinds of subject such.asz
Field Labdratqry, On Campgs Trial?.Training Slides, Training Needs
' SurVey;.Field Trip;'E;‘K..eté..

We could gei fairly good results on these activities.
'e.g{ .Thé_Guidu Liste of Field Laboratoryhasnotifieatlll BLPP, the other
-GuiQQ:ﬁine.qf Qn:Campﬂs Trial, Training Slides, Trajning Needs Survey
arg going to-éraw up. E..K. on soy‘bean, corn and agricultural mach-
ine has completed. Thé fralning activity of Problem Solving has just

stgrted, and 8till remain a certain problems though, the reéult of

~ this activity will be expected in near future.

| (2) The instructors' ability for doing these activities has
" been prog?essed, Above all, their will for getting practical skill
has been raising up.

These activities has been produced better result gradually, then
it can be said that the developping base for these activities has
establishgdj

In order to promote these activities more, the following counter-
measure should be taken:

1) The instructdrs'always have to iry to enhance practical skill,
Farmers have been devicing in order to produce their excelient technique
and feeling mu ch infereét in new technique. |

As for the {nstructor himself should grasp new techniques as
early as posgible and try to continue to get skill every time.

If he always contact with advanced farmer, he will be able to
gét practical technique. He should get practical skill ahead of exten-
tion workér, otherwise effective training will not be carried out.

2) Observation power of Inatructor should be strengthen,
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To get into_ﬁhe havit, to obseryeTalwaya, as'fdr:
" What phenomenon has been oceuring on the crop? ™ " What is the
causéJof it o | |

When the instructor will bdniinue.obséfvation,'the foi16wiﬁ8
effgect wili.iake.placez tﬁe informafion soﬁfce will iﬁcféaaey the
devicing aftitude wiil de&elop.

An increase of ihformg{ion sdurcé'makés tfaining méferial.rich,
An attitudes #oward dévice makes the:baSe of producing new.teéhnique.
Observatioﬁ activity shoﬁld be done everytime at_tﬁé fiéid.in training -
centre, farmerai field, Fleld Labdratory ?iiidge ete..

5) Tééhnical exchange should be dﬁné more actively among.inat-

ructors. | |

Possitife ac{ivities-oh exchange new technical information,exch-

ange'oﬁ the activity of trainées should be encourageﬂ.

Form a habit to promote each technique smong instructors.

2, A Few Comments and Proposals on the Main Activities.

(1) Field ILaboratory

_ has B
Phe purpose of Field Laboratory - been deeply realized by the

ins{iructors. Conséquentiy.the significance of thlﬁ_activity.has laid
atresa upon'trainiﬁg._-

.Ag'the activity of Field Laboratory is not only enhance the gui—.
dance 6f the traiheES but also much efféctive.té promote technical
ébility of the instructor, this activity will be'expecieﬂ further
development,

Activity of-field Laboratory will not succeas withodi cooperativn
of férmers, without benifit:fqr fafmers. Neverfheless, there are
many cases of carrying out this.éétifity ﬁbt'conSidéfed éuch matter,

only think over the convenience of our side..This one side situation
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~musat be improved'at once,

A few proposal ——-

1) 1t_is desirable to have a periodical meeting with farmexs,
village officer or extention worker, to consult about training sche-
‘dule, report of the result, hearing_of-farﬁergf opinion, solving prob-
lems at'présent. etc.. .

' 2) The instructor always vialt Field Laboratory and collect

information, observe farmers' practice even he has no training course.

_ (2) -On Campus Trial

It i8 quite sure that the attitudes -and understanding of instruc-
tors towarde_On Campus Trial has been progregsed much. In early stage,
manj theﬁe of On Campus Trial were not proper also conducting attitudes
were not always sufficient. Even now some of them are not enough though,
We would like to appreciate these attitudes has been improved,

If the instructor had experienced On Campus Trial once, he would
-£find better idea also get strong convietion through this experience.

We would like.to expect to the instructor to arise these feeling
from the execution of On Campus Trial.

.A'féw proposal —--

1) Thé theme of On Camrus Trial should be selected from the
real situation of farmera, the real necessity of instructor.

2)  To make clear that On Campus Trial is a different éctivity
from experiment or research.

3} 1t is essential activities ~- collect data, visit advanced
farmer, before doing On Campus Trial,

4) If we have no detailed plan of On Campus Trial, activity of

On Campus Trial will be meaningless.

5) It should be conslidered proper_time, proper scale before
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practise On Campus Trial, -

6) On Campus Trial should be done as the same condition of far-
mexs as far as possible. anéeduently,-prspdration:befdre'ﬁractlce
or put back used materiala at the fixed place where it_wefén4mfhé§e

activities have to be inciuded as a important role of On' Campus Trial,

(3) Training Siide

It has been inoressing the number';f'iﬁstructor who shows an
interest in making Training Slide.: _

Tt can be sald that the instmictor who has a possitive will to
do On Campus Trial is alﬂo.making godd Training S1ide, in general.

‘Allmogt all Instructors have béen able to make Tralning Slide for
" Explanatidn;“ About 60 % of instructors have been.able to make
Training 51ide for ¥ Discussion.“

Training Siide for Problem Solving has not yel been made by any
inatruétors._ Going with the activity of Problem solving, 1t wiil
arise thé nécessity.bf makiﬁg slidé for problem solvihg, auch ag,
Slide for Observation, Slide for Calculation etc..

A few proposal -

1) The instructor should have the meeting for discussing about
their woike each other.

2) Make out annual plan of making siide in the beginning of
fiscal.year.

3} The instructor should make many Biideﬂ as much-as he can.. .

(4) Trainiﬁg Reeds Survey

{As the result of every years succeeding survey, effective survey

method has been gradually making clear;
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that 1s
1) Survey theme should be concentrated on dthe limited working

s8kill. e.g. work on soy bean sowing., ete,.

| 2) Surveyer should have an experience about its work befors
survey.
'3) Mhen survey will be darry out to the extension worker at the

same time, the results éah be compared easily,

4) Way of asking should be limited as ‘“point of observation",
exr “"point of considération" to farmers or extension workers.

5) If we de,not select the proper advanced farmer ( this farmer

" hab a good .skill moreover he isg engared in farmmanagement himself,)

survey will become difficult.
A fow prbposal ——me
1) If the instructor doesn't have skill about the theme and
doesn't know about the survey point, he will be unable to extract
the useful contents for training. Therefore it is required to repeat
the pfevious survey.
12)' It is necessary to Beiect several advanced farmer beforehand,
select thé objective farme; among them,
If we survey peveral advanced farmers, the result will be expecled

more accurate than only one farmer's survey.

(5) Field Trip

Field Tfiﬁ has been carried out almost once a month or more than
that. This activity was not done for counterpart only, but attended
ail_staffs af £he other departments.

Whénever visited or surveyed, the insiruclors or assistanis were

very enthusiéstic; This i3 supposed to be caused a good resulis for
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collecting information or grasping real far@ers' situaiion." Besidés,
this .dctivity will be expected é goéd role for the aeti#ity q{IOn.Campua
Trial orxr Proﬁlem Solving as a foreruﬁner. |

A'feW'perosal e |

1) Questions should be.concentratéd ﬁeing arranged by the inst-
ructors’ will, same as Training Needs Suivey. .

2) Notiee the Background of the probie_m' then check about the
better introduction method for On Campus Trial or Training Needs Sur-

vey.

2} It is desirable to discuss togefher on the resulis of.éurvey |
as early as posaible At any place while each impression has still in
mind in order to make uvp imperfect parts of surveying or deepen obser- -
vation power. |

4) A record book should be prepared and i1l out_thé main impre-

asion or technieal points on this survey to make uase of it in fﬁture.

(8) Elemen Ketrampilan

Before carry out the training works on the:preparatioﬁ, arrange-
ment of E. K; haé been fixed aﬁong instructors,

This wérk is effective as a measure in order to carry out tfainiﬁg
more fruitful. Besgsides it is effective to promote plahning activity
for the instructor. | .

Actually content of E. K. which has arrangea already, the fOIIOWm
iﬁg defects will be pﬁinted out: |

1) Some of the technieal 1nfo;mations are seémed to be ﬂot correcl.

2) It is not fully checked concerned about ihe'ébility of frai—.

nees or requirement of trainees.
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As these defects are supposed to be serious, 1t is desirable

to impfév"ersoonex.' pr.l.ater. :

A fow ﬁiUﬁoéal';;u

1)  E€_k._is_not ﬁé used without béing checked by the expert
'ofﬁthi§~sﬁbject matter conéerned. When the {natructor make B. K.,
it-ig_ﬁébééégfy to chéCk'frdm an bbjective view, whether it is aApPPro -
. priafé.fdrthé;ffaining or not. .
' éj‘ Make én_effqrt to get new infbrmation more Bmoothly ﬁo the

' instfﬁctoré.
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Brief Heport Concerning Extention Letivily --

Problem Solving - on Project lmnlementating nt the

Middle Level Apriculiural Technician Project

( ATS 237 )

August 22 1987

by MASAO ODASHIMA
Short Term Expert being assigned from

June 24 io Auguat 23, 1987
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1. Content of Main Activities.

lI had ﬁeen dispatched aisthE'beginﬁiﬁn'nf i“fﬁivrnjwvt an a
long term eXpeft'in Seﬁfemﬁer, 1979.

So I tried #o obsérvé'the.pfogfésé-oTzsitﬁhtinﬂf by éqrpnrina
the age of 1nauguratioh and the preseﬁﬁ Lime, | ' -

In those day$,.maih activities were t- cuﬁp]étp'raCi]itivs.
to arrange equipménts ete., - It has been changed these qctivi@iés
from.ﬁardwéres to séftwargs and has been tecomming to implement
the activities on the substantial soft waré,.auch as On Caﬁpus Trial,
Field Laboratory, Teaching'ﬁaterial Deveiobmoht, Trainime Neﬁdn

Survey, and Elemen Kefrﬂmpilan éié.. : |

By cénsideringrsuch process, I tried to understiand the icpact
points in the peried of following up.

Egpecially, 1 was asked to promote'the new traini= g course
" Training for PToﬁlem_Solving'to-the Agricultufa?.Extention Yarker}

then tried -to propose one of the trial what we call "¥. J. wethod™
which has been supposed to be effeciive method for Problem Solving.

while I was a£ BLPP Batangkalukufor 3 days, tried this method
at the request of staffs there, and it is my nlad,fnirf interest and
willeould be seen on thié method among instructors. 'Neverthe]ess, the
curriculum on the jmplementation of this training had already schedulfed
before my dispatch, it couldn't apply in this training, becavse it
is necessary to be accumulated by practising such a new way of techninue.
So, I arranged oﬁ this matter for expecting 1o use in future.

It is also.my pleasure that the implementation of On Camms Trial
has been {ixed and developed. Concerningabout this activity, I aade
out concrete implemention method of On Campus Trial.

2, Made out Soﬁe Data on My Cooperative Activities Concerned.

(1) Chart of achfevemeﬁt factor on the extension workér.,

(2)._An expected image on the extension worker ———from.ihﬁ stanf-

point of agricultural extension method---
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(3} Training curricilum on the extension wethod. { f:r the be
ginner's class ),
(4) Fundamental Training Carrienlum on the method of Rxtension

‘based on the promotion of instructors'.ahility in the loenl
training centre. { A tentative plan')

(5) How to cnrrf out " K. J. method

(6) How to cafry out " On Campus Trial " {A tentative Plan )

(7) How to promote ability of instructer ang assistant.

3. General Comment
(1) Building, Facility, Training Field etc. has been adjusted.

(2) Training eo Probiem Solving hes executed at 3 madel BLFP-w

Cihea, HonOCatﬁr. and Batangkalukus~ And it will be extended .
all BLPPs from next year.
The real.significance of this training should be rmphasized. And if the
instructors will be able to grasp problems, to eatablish an ebject ~nd
' coﬁntermeaaure.for solving problema, to collect data of the resnurse
of information concerned, the effect of this training will be exvected
much. . | '
(3)~ On the activity of " On Campus Trial ¥
It has been vrogreased the attitudes on carrying out of this
_dctivity. Enforcement of the system of guidance and management on this
activity should be promoted more.
(4) On the Activity of " Field Laboratory
1 had few time to observe this activity, but as the Guide Line
indicates: - 1% Bhould be done at the farmers' field snd solve concrete
problems~-- to be effective to trainees to instructors and contribute
tﬁ the farmers and thelr local soclety.-
it is hoped. to do such essential mrpose.
{5) On the management of training in order to oromote inttrctors'
ability.

It is important to make clear in each role and mitual copperation

for carrying cut the iraining.

—_ |25 —



I would iike to comment oniy this peint in order 1o exovect mond

result on the training activity.

Finally, Irwouid lik# to express my aincereapprreciztion to those
staff of BPLPP, staffof BLPP Cihea and Batangkaluku and others concerned

my work who have been extending their kindness and coopcrafidn, ﬁuring

my pleasant stay in this countfy.
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Brief.ﬁeport Concerning Agricultural Machinery

Implemented at BLPP Cihem on the Middle Level

Agricultural Technicien Training Project. ( ATA 237 )

September 22 1987

by TOKUQ TOKUTOME

Short Term Expert belng eseigned from

June 24 to September 22, 1987
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1. Content of Main Activitles.

(1) Guidance on ﬁhé fundamenfél ouéraiiﬁh akill of tractor.

a) Implemented to get operation okill on tractor to the
instruétors #nd assistanta; simﬁulfaneouslf tb'preparg and adjust
the pracfical'field for carrying out On Campus Trial.

b) .Hélpeﬁ one éf'the iﬁatrﬁciors to implement hié3activity of
On Cémpus Trial. | : B |

Thia practicél aétivity will be ﬁuch useful not only get his

own technibal akill but also will be developed his curriculum by
getting.convictibn through his pféctiCe by doing himself.'

(2) Helped construction, adjustment, arrangement of farm

machine concerned.

a) Completed construction of ware house and set up kinds of

harvesting machines. It will be serviceable to the trainees in

future.

b) Helped to eqdip agricultural machine and its place.
¢) Helped to equip classroom and arrange teaching materials

for the training on agricultufal machine.

d) Helped to-put'in order spars parts and to adjust agrieml-

tural tools.

(3) Checked and adjusted agricultural machine at BLPP

BATANGKALUKU.

Viaited BLPP BATANGKALUKU from 4 th to 11 th September; then

repaired end adjusted main agricultural machines.
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Though the term of this 1xip was not enough to do these acti-

vities, I would like %o appreciate posalitive cooperation of the

staff who worked together during my stay at BLPP BATANGKALUKU.

Z. Some Comments »--On the maintenance and management of

agriculiural machine ——-

(1) Necessity of previous adjustﬁent,

I would like to emphasize one of the problems which I have
realized through my cooperation.
It is very important to prevent some accidents beforehand

caused by slackness of bolt or nut, oil leaking, worn out of belt

atc.

a) Staff in charge should keep in mind to check these points

everytime,

h) As machine and tool in BLPP should be wsed cooperatively,
it is quite necessary to establish the system of responsibility.

¢) Also it is desirable to establish the system that the
opinions of ihose responsible person should be esteemed by all staffs.

(2) Maintenance , adjustment of tools.

In order to keep good maintenance, tools are to be well adjusted.
One of the problems for using tools are not compatible with "can use
easily" and “"prevent to be lost". Dut actually both matters are
_important.
Consequently the most important thing is:

If the person has finished using, surely return to the tool box
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