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gupply cérs engineers to ha?e
Planning ' adequate knowledges
- and practical abili-
ties dn waler'supply
pladning and facili-
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Planning ) master plan for
water sdpply and
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Planning S a basic facility
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Cdesigning work.
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of distribution
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Training Subject on Management Course B RE - 5

{Draft)

1. Management : Prlnqlple_a Practlees
1) Introductlon (Thebfies of Management)
2) Hanaéerigl Funciions 8 Process .
3) Organization
43 Decisidn Making
5) Poliqy Hanhgement
6) Finance
7) Production Management (Facility Hanagement, Cost Hcductién)
S) Maiketing
9) Information-Managemént
10> Office Automation
11) Prﬁéureﬁent
12) Other Topics (Top Management, Scholgrs)

13) Seminar (Group Discussion, Case Study)

2. Peernnel & Labor Management
1) Generél Aspéct
2) Job Ahalysis}:qu Evaluatiqq'
3) Employment
4) Assignment
5) Salaries
6) Working Conditlon
7) Training
8) Duties
9) Perfofmanée Rating
10) _Fringé.Benéfitg
11) &ental Health at Work
; 12)..Laﬁor Rela#ions
:13) _Career Pfannfng

14) Managing Abilitijes

%Sokﬁ



B — 4

Course QOutiine

PART 1 Management Attitude
MAI-1 Inﬁfoduction toAManagémeni
MAl-2  Comparing Management Style
MAI-3 Manageﬁgnt in Jabanese Waterwofks

PART Il  Management Knowledge

{ Part A Basicgl Knowlege )
MAIT-1 Organizational Hanégement
MATI-2 Persdnnel Managemen{
MATI-3 Financial Management
MATI-4 Production Managemen t
MAIT-5 Public Relations

( Paft B Practical Knowledge )
MAIiHG 'Rble o:uﬁanageru

ﬂAiL~7 Deéiéiﬁn?@gking'

_HALI—S VCOmmhhicatjanS

MATI-9 Participgtiye_managément
:HAIi510 Crisis'Méqageménf

PART 1171 - Managemgnt-Skijlﬁ

MAIII-1 Case Study

#_work'Pfdblem
* Human Problem

* Evaluating Case Study
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Subject Name Original Revision B
Citaple: | Managzement: Principte und
Applicatyun Hours’ Hours
MI-1 dntroduction 14 5
MI-2 Decision Making Lo 4
MI-3 Organization 20 9
- _ .
MI-4 Finance E2 -6
Mi-3 :?roduplivily Management 16 6
MI-6 - Marketing > Public '
" Helations 8: 3
MI-7 Information Management s -
MI-8, Office Automation <1 -
M1-9 . Procurement 10 -
MI-10 Topics {(by Tup Management,,
Scholars ete.) 10 27
Mi-11 Case Study, Group
Discussion ete. 20 42
CTotal 140 105
Chaﬁter Il Management-: Pefsonne]
and Laber Management Hours Hours
MI-1 Introduction 10 3’
Mi-2  Jgb Analysis and Job
Evaluation_ 8 -
MI-3 Eﬁploymedt_yanagement 11 -
_HI-4 Yages _ [ -
Ml-5 Labur'Conditions 6 -
MI-8 ~Training 8 -
MI~7 Discipline 10 -
MI-8 Performance Appraisal 19 -
ﬂ{—g Welfare Benefits _ 3 -
Mi-10 Industrial Safety and Healtn 5
MI-11 Relatlons of Management
Labor 8 -
M{-12 Career Development Programs 6 -
MI-13 Managerial Abiilities ATt
of Management 8 12
Total 100 15
Grand Totatl 240 120
e — - —
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Training courses at RTCs (Orfginally the Covernment of Thailand proposed to establish

4 RTCs se Chiang Mal, Khon Kaen, Songkhla and Chen Buri,) !/ﬁz
Coursss, .. RTC Durailon Actlvities HKumber of Technical
X o - .
” % 3 Per Year  Tralnees . Level of’
go= 3 L : :
2 & 8 days times “percourse  Tralnees
5 % & :
B- ) Planning in Yater Sdppiy and ) ’ 10 Fngineers
Sanitatton
2} Feasibilicty Scudy - 10 : Junier
) - : : Offfcer
3} Top Hanagement Training 0 5 0 ”25 Execut lves
' 4) Middle Manmgement Training . of .|e P . 30
S) Low Level Training : ofe|lo ]|, 5 3 " 10
6) Watervorks Hansgers Training ojolo 27 R a6 . Hanager
?)_HaﬁngementAPprkshop ) e 5 -1 25 " Executives
- : ) ’ Senior
Cofficer
8)‘Training Hanagement ?eghniques - : -5
9 Chemicai'Dosage éna Operatfon and olo]oe "30 H ’ 30 Operator
‘maintenance of chemical posing Sclentfst
equipment Electrical Hechanical
Equipment ~
10) Water Treatment and filtratien olofo s 2 30 Operatars
_operations - - - '
1) Introduction Yo Water Quality 5 Eagineers
Control : i ) Senlor
techniclans
Supervisor
. 12) Water chemistry for non-speclalist ' .5 Senior
: n : Adpinistra~
tive
13) The Hatntenance of Pipe Work 5 Technicians
System
1) Lenknge Water Inspéction : ojojo 5 : ! 0 EmPioyeés
{house. fnspection duties) )
15) Leakage Vater lnspection S ole 5 I B L] Employees
(leakage water mecering) :
16) Leakage Water Inspection - - oo 5 1 blY Employers
(distribution, recovering and ’ -
17} VWater Pipe Laying and Jolnting olofo 5 ! 30 Enployees
{(trench-opecacion) - level :
18) : " ~ level 2 o ° 5 I 30 Employees
(plpe laylag and joincting)
14) o ~ level 3 o 5 i 30 Eoployees
{plpe repalr and modificatlons) otole 10 2 30 Employees
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RTC

Durvacion

2/e

Techaleal
“Level of

Trainewes
Tralners
Semi-Skill

Semi-5ki1}
labour

Semi~5kill

Technicians

Semf-Skill
labour

Semi-Skill
Technicians

Enéiﬁeers
Technicians

Engkneers
Technicians

Engineetrs
Technicians

Engineers

_Hiddle -level

Hanagement
Exécutives
Techniclians

Techniclans

. Superviscrs

Courses = Activictes Humber of
F 05 .
’ 3 3 Per Year  Trainees
TR
3 % 54 days times percourge
G % ' :
irnining Specific Subject for ] 25 ; 30
"Malntenance Tralning
Training Spcqlfig.Subjccl for olof o b 1 30
Flectrical Workshop Pfacclce 1 o] o § 1 30
" Il o 5 1 30
Hechanical Herkshop Practice I ofo -5 1 ac
" 11 a 5 1 30
Process Instrumentation Theory 20
‘b Practice 1T (measurement)
20
{control)
Heasurement & Control in Hater 10
and Waste Yater Treatment Process
Cnmpuier Applicacfons [ 20 1 20
Computer -1n Hanagenenc o 10 1 i5
Pigical Electronics 20
Introduction to Computer 200
M fice Managemetn Trafning oclelo 5 1 30
Qff ice -Supply Hanagement oclole 5 1 30
Meter Headers and Rill Collectors olelo 5 1 30
Training : '
L.abvur Relattfon o oo 3 b~ 50

—_—

Officers

Storeman

Heter
readers Bill

" Ewployee

Total number of tralnecs per year

Chiang Hal RTC 650 persons

Khon Kaen
Songkhlas

730
640

The Tnsticute conslsté of a CTC, Chiang Hai RTC and Khon Kaen RTC.

Truinlng courses arA(he Ingcitute will he pluﬁned as the above except the trafnlng courses
#I Swngkhla. The study team design scaleof faciilties of the Institute o uecordance with che

T hove tralning courses,
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MINUTES OF DISCUSSIONS
BETWEEN
THE JAPANESE MUTUAL CONSULTATION TEAM AND THE AUTHORITIES CONCERNED
OF THE KINGDOM OF THAILAND
ON JAPANESE TECHNICAL COOPERATION
' FOR

THE NATIONAL WATERWORKS TECHNOLOGY TRAINING INSTITUTE PROJECT

. The Japanese Mutual Consultation Team (hereinafter referred
to as "“The Team"), organized by the Japan International
Cooperation Agency (hereinafter referred to as "JICA”) and headed
by Dr. Yasumoto MAGARA, visited the Kingdom of Thailand from
December 17, 1887 to December 24, 1987, for the purpose of
reviewing the techhicai.cooperation activities of the National
Waterworks Technology Training Institute Project. (hereinaftier
referred to as “the Project”) with the authorities concerned of
the Kingdem of Thailand. '

During - their . stay in the Kingdom of Thailand, the Team
had a series of discussions with the Thai authorities concerned.

As a result of the discussions, both sides came to the

understanding concerning the matters referred to in the document
attached herewith. :

Bangkok, December_QB, 1987

Dr. Yasumoto YMAGARA ' “Dr. Tawat Wichaidit
Leader, Chairman
The Japanese Mutual The Board of Directors
Consultation Team NWTTI
JICA .
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THE_ATTACHED DOCUMENT

Both siaes confirmed  that the close and cordial
cooperation between the Japanese Experts and the officials
of the Thai aunthorities concerned éhall be maintained for
the continuatien of smootﬁ and successful implementation

of the project.

. Both sides reconfirmed that a close and tied cooperatipn

between MWA and PWA will be continued for the smooth

‘implementation of the project. .

Both sides agreed that the Tenlative Schedule of

‘Implementation (until the end of 1988) has been. reviewed

by both sides as shown in ANNEX I.
Both sides agreed that the Constructiqn and ﬁanagement of
Leakage Survey Training Yards which are planned tao be
built at RTCs in Chiang Mai and Khon Kaen by JICA should
be proceeded with their cilose coopcratioﬁ.
Both sides had discussions on the following items.

{1) Thai c¢counterpart persanneis

(é) ¥orking conditions of Japanecse Experts

(3) Assistant training officers for the project

(4) Maintenance of facilities

{(5) Local cest  expenditure (i.e. equipment, - model

infrasiructures, text publication, etc.) by JICA

(6) Future activities of NWTTI
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PART 1 General Questionnaire

1. Organization

Organization structure of NWITI ls important for the smoolh

and the effective Implementation of the project.

The misston would like to reconfirm the following items.

- Please write down your comments and fill up Annex [, II, I11.

a) Function of BOD

NO. CHANGE

b) HRelation between MWA and PWA

GOOD AND IN THE PROJECT STILL THE SAME
AS STATED IN THE AGREEMENT BETWEEN

PWA AND ®WhA

¢) Organization Charl (See Annex !)
d) Assignment of Staff{ (See Annex I}

e) Assignment of C/F (See Annex 111)
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2. Budget
The missian would like to discuss about the follawing fiems

on ihe budgeti.
- Maintenance ﬁudgel
- Admiﬁ!siration Budget
- lmplemenlatﬁon Budgét

Please fill up the table (Annex iv, V).

9. Implementation of Courses

Thé mission would iike to discuss the foliowing items on

implemeritation of courses. Please write down your comment and

fill up Annex IV, VIJ.

a) Result of Cooperative Course (See Annex VIi).

b} Result of Independent Courses (Sce AnneX Viioy.
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4. Utilization and Maintenance of Equipment

The mission would like to discuss the following items on
utilization and maintenance of equipment. Please fil)l up the

table (Annex VIII).
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