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10 -2 |
MINUTES OF DISCUSSION
BETWEEN THE JAPANESE EVALUATION TEAM
AlD '
KENYAN GOVERNMENT AUTHORITIES
on |
TIIE LVALUATION OF THE IMPLEMENTATION OF THE

JOM 0 KFNYATTA ‘COLLEGE OF AGRICULTURE AND TECHHROLOGY PROJECT

The Japanese Evaluvation team {(hereinafter referrcd to as "The Team™}
headed by Prof. Hiroji Nakagawa'énd organized by Japan International
Coopelatlon Agcncy (2ICA) visited the Republic of Kenya from 15th
to 25th August 1987,:c0nccrn1ng the Japanese Technical Cooperation
Project for the Jomo KehYétfa Collcge of Agriculture & Technology

(herecinafter referred to as “The Project”).

The Team held a scries of dlscu551ons and exchanqged v1ens with the
Kenya Government Aulhorities IOL the purpose of evaluallng the
achievement of the last . three {3} years of extended period of the
project, and the preliminary survey lor the possibility of further
cooperation, bascd on the propeosed Master Plén, which was requested
through the diplomatic channel by the Government of Kenya 1o the

Government of Japan.

ool WL | o
! e L

RO, HIRO0JIY NACAGAWA PROF. J.M. h»‘\l'ill!\l' A

LEADER, THE BEYALUATION TRAN DIRECTOR OF ERUCATION

JICA MINISTRY QF EDUHCATION
KENYA ’

21t Auqust, 1987
HA RO
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THE JAPANESE EVALUATION _TEAM

I. Prol. H. Nakagawa
2. .Pf.;:l[. J. iwasa _
3 M:. L ﬂagame _
4 ML M. Kuﬁgam
5. Mr. N, Ts_,utsui

6. Mi. T Kamijo

7. M . .Umqui '

1. Mr 1“.' Sugiyama
2. Mo MU Qs

LIS S Ki.znu'la
4, Miss N. Okada
5. AMs. T, Ogawa

JICA KENYA OFFICE,
1. Mr. A. Takahashi

2. Mi. Y. Ebawa

3. Mr. M. Suemori

" JAPANESE EMBASSY KENVA

1. M. N. Horie

1

t/ i .
Fe /("/ .
Pl & A '
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THR KENYAN TEAM
1. Prof. jM Wéi.thaka
2. Prof. P. M. Githinji
3. Mo J. B, -'=Ndiung'u
4. Mi. P, O Okaka
_5. : J'\.h. 1. .\-'.-f. .O;ﬂ.‘i.gﬂl
.‘ 6. Mr. A, K. Kibebe
7. M. J. M. Githaiga

| 8...' Dr. G A, Crie

9. M1 5. Musyoki

10, M. R Boro

1. Ao S, 5. Weru

12, Mr Go b Nduati
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1. The Kenyan authoritics presented an Evaluation Report on the
Project whlch kas adopted and formed a basis for discussion

by the two partles.

2. 1t was obscrvcd that thero]ect has almost achlcvod the ob]ec—
tives st;pulated in the Record of Discussions between the
Govgrnmcnt‘gf Jqpan and the Government of henya on 19th '
Novémber. 1§84. :Bowcéér; tqe;e are dtlil some issues wh;ch
remaiﬁ'ia bé'fesolved; o S .

3. The Kenyan Autﬁbrities'COnfifmed cdntinuous cbmmitmeni by the
Government on the dcvolopwent of the Col]cgc, ihéluding the

constructlon of the neoded fat:bt;nq

4. The Kenyan Authorlllcs stfongly requestéd for Techhical and
Grant Aid Cnoperatlon for anothcr fch ycars basgd on the
Revised Master Plan for further development of the Lollcgc,

after the expiry of the cwrent Cooperation Peried which cxpires
on 18th April, 1988.

5. The Tcamm emphasised that it was important for the Reviscd

Master Plan to be presented officially to the Japanesc
Government .

6. The Team confirmed that the Japanese Government has been
conSJderlng the College Master P]an. To facilitate the imple-

mentation of the Master Plan, the Kenvyan Govetnmeht and the

College Authorities should resolve the {ollowing issues:

(a) Recruitment of gqualilied staff with a minimum of the B.Sc.
degree so that implementation of staff development can
be achieved as stipulated'in the Master Plan. _

(b} Arrangements with the notional universities for admission
of Collcqge staff{ inlo paostgraduate programmes.

(c) Construction of staff houses, student and staff welfare
facilities, using funds already provided for in Lhe
‘1987788 DLVCIUPﬂOnt Budﬁct under the Sccond Kennedy
ftound Fund ’

{d) lmprovement of Accountina and aim rﬂ«il\:!%[l’ﬁif'tl‘,_ Lhrough

the appointment of high calibre staff . 1

Vg
o

i /’
.( L

[

..... /J
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9.

The Kenyan Authoritics requested that JICA considers:

increasing:the number of Scholarships available to Kenyan

staff under Counterpart Training Programme, HOMBUSHO

Séholarships, Third Cdunlry_Training: and the possibility
of funding for postgraduate training in Kenyan

Universities.

The Team, found fhét-there was nced for further cooperation

afﬁef the expiry of the current Project.
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HE RECORD of ﬂlSLUSSIGNS
_ _ BEIWEEN THE JAPANTSE CONSULTATION ?E;M '
aND I ASTHCRITIES CONCERNED OF THE GOVERRVENY OF THE REPUBLIG OF KHYA
ON FE EXTENSION OF THE TERM OF THE JAPANESE TECHNICAL COOPERATION
F[R THE JOMD K WAIM COLEEGE Uf #GRICUUURE A‘iﬁ TFC'!MJLOGY PRDJ{'L!

 The fdpane-:e Foncultatlon Teum( I‘eremafler referred to as ihe Team” )
organznd by the Japan lnterr-atwnal Couperation Agency ( hereinafter referred to
as "JICA” ) and headed by Dr.Hiroii Nakagawa, Professor of faculty of EﬂQlﬂEErlﬁg
Kyoto University, visited the Republic of Kenya from 28lb November lo 5th December
1987 to follow up the review on the Joro Kenyatta Gollege ef Agriculiure and
fechnology Project { hereinafter referred to 2s "the Projecl” ) made through
discussions betwaen lhe Jasanese Evaluation Team dispatched to the Republic of
‘Kenya by JICA from i5th Auaust to 24th Auaust, 1987 and the Kenyan Authun_tles

Derirg its stay in the Republic of Kenys, the Team exchansed views and had 2
series of discussions with Lhe Kenyan Authorilies for ths purpase of working out
the details of further coopsration for the Praject beyond 18th April, 1988, which
is the termiation date of the Japancse tecknical cooperation currently being
isplenented on the basis of the Record of iscussions signed between JICA and thc :_
Kenyan Authorities on 1Sth April, 1980 and lSth hmenber 1984

_ As a result af inb dleU'SlﬂnS, both part:es agreed tn recormnnd to their
respective governments the n*atte(s referred Lo in the document attached hereta,

%ﬁo;; nakaGRRA

MR, 8K, hIP_ULE[

LEADES, . PERVM_EHI ECRETARY,
JAPINESE CONSULTATION TEAM, MINISTRY OF EBUCATION,
JAPAN INTERNATIONAL COOPERATION ' KENTA,

AGENC\’ JAPAN.

VERIFIED &Y

Zhatosrne ooordgy

M. Al"ﬁ{{.‘a TAKEHASH] !s_ C.1BINOYD
RESIVENT REPRLSENTATIVE, PERWANENT SECRETARY,

KENYA OFF ICE, JICA: ' MINISIRY OF FINANCE, KENYA.

Nairobi, 3rd Decerber, iBS?
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THE ATTECHED COCUMNT

| IRER Y ItTﬂﬁlual cuoperallon be.wcen ‘ne Soverment of Japan and the Gaverrment
i ths Bepublic of Kﬂnva is evaluaied to kave almost s chieved. the anticipated
purpozes. lowever, it is observed 'hat tre continueus coaperai on should be
followed-up to cnsure the cersalidation of the Jomo Kcnya!ta College of
Aorlcui‘ure ana Ierhnnlngy (herelnafier referred to. as JKuAT )

In nrde. to encure fhe subcesstl fonsalldﬂtlon cf the Pro;pct and to
fazilitate:the lmplenentatlaﬂ gf JECAT Master Plan for furiher develoment of
the College, 1% is nesossary ta extend the 1erm sf the technical cooperation
~ for further tvo years until 18lh April, 1390. The Project will be implemented
Cin princiele ac arding to iwo DTGVIDJo Pccard of Discussiens unless otherwise
ment ioned.

2. 1hs Gavernment of Jaoan will take recessary measures:

(1) to dispateh Japarese experts and volonteers as referred to in the Annex
atteched hereto.

{7) to provide eauipment and meterials;

(3) to receive Kenyan Counterpart Personncl for technical training in Japan
and other countrizs in ine fieids as referred fo in the frmex.

3. The Guvermment of Kenya will take feCeSSary Mmeasures:

(1) ta place Keoyan Counterpart Personne! to each Japanese Exoert and Yolusleer:

(2) to recruit and retain tho necessary number of quzlified staff with 2
minimu of the B.Ss. deoree so thai implementation of staff developmest
can ba achieved 23 atlpdla!ed in the Master Plan:

(3) to train the Colleye staff 1hrough the,postereduaie rug'aw1es,ifréixr
aatienaluaiversities; (4. Crelevan® é’

{4 to construct stafi houses. student and stalf weifzre facilities:

(5) to wmprove on the Accounting and Farm Management through the appoinbren

 ¢i high caiibre staff; . :

(6) tc vrepare and approve tie syllabi oecessary far the higher courses lo be
irpiemented.
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:si:;;é v.2. in the Attached Documant of the Record of Dtscucs:eq sianed on |

Cjdth April. 1980 is arended as follows:

[N

m

@

(D

I accordance wilh the laws and reoulations in force in the Republic of
Kenya, the Goverrment of. the Republic ol Kenya will take nzcessary

MeAsSUres;

‘to meel expenses necessary for ihe transportalion wilhin the Republic of

Kenya of equipment and materials necessary for the Project as well as ior

the - installation, operalion and. miinlenance thereof: N
to exemot all equipmenl. and materials necessary for the Project from

custom duly and sates tax provided the said equipment and materials
are financed by the Govérnment of Japan aﬂd lrpnrted or pdrcha,ed prior

to: cleararce through Cusloms
to reet all recurrent expenses necescary for ihe lmplewentallon of the

~ Project. : S | Y

The tentative schedule of iesplementation of the Pr0190t fur the extended term
is shown in the Annex. e .
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L AFENARNGE (RINGLHES ] 1 IS

MINUTES OF THE STEERING COMMITTEE MEETING HELD

ON MONDAY, IST, SEPTEMBER, 1986, IN THE COLLLGE

CONFERENCE ROOM, AT 11,00 AM.

PRESENT

A.  KENYAN TEAM -
1. . Prof. j.m."\l.rai:ha'ka
2. M1 P.O. Okaka

5. Mt AX. Kibebe
4'.' : .M:'..,J.M; }(‘ii-tf:ai'ga
_ 5 - D1. G.A. Oiie :
6. M1 J.M. Mberia

7. Ms. N. Boro

8. Mis. E.M. Kahangi

9 Ds. L. Wahome

B. JAPANESE ADVISORY MISSION

i Prof. H. Nakagawa
é. Prof. J. lwasa

3. Mi. T. Yamane

4. My, T. Kurihara

5. My, H. Umezaki

C.  JAPANESE TEAM AT JKCAT

L Mr. T. Sugivama
2. Miss N, Okada
%, Mi. S Kunua

4. Miy. T. Ogawa

i. Mr. A. Takahashi

4283_—

Director of Education/Chairman

Senior Depuly Director of Education

Senios Education O!ﬁccn

f’:incipa!/Sccrelary

Deputy Principal/Recordes
Registiar

Dean, Faﬁ:ulty of Engineering
Dean, Faculty of Agiiculture

Dean of Studems

Kyolo University {Mission Leader)

- Okayama University (Mission Mcmber)

Ministry of Education {Mission Menil_ae_:;
HCA Headquarters (Mission Member)

JICA Headquarnters {Mission Member)

Japanese Team Leader
Ag. Ispanese Teani Co-triinator
Assi. Teanm Leadot

Asst, Team Co-ordinate:

JICA Residemt Representative



2. Mi. V. Ebata’ T e Dep JICA _ﬁéﬁi—deﬁf?_Repi‘ésc‘:_n!a'!i\'c

3. Mr. M. Suemorni. ST L Asst. JICA Restdent Represemtative

| STR. CMT. MIN. 1/86: OPENING n@émﬁké'

(a)  The Chairman csned the meeti'ng”i’a- orde at 30 ., |
He “elcomed Pm[esser Nakaga“a ‘and other members of the }apanese Adnso:)
Mission, and wished (hem a *.ely happ)' slay in kenya'._':'

‘ (b)-. Farmat mtloducuon 0! membcrs was done as follo'v.s -

.(i.) The Mlcslon, by MlSlen Leader, Pro! Nakagawa -

(ii} jKCAT Staﬂ by the. Pnnclpal Mr. JM Guhauga, _

(i} Japanese 'Team at JKCAT by the Team Leadcl M: T. Sug:yama.

{1v} The Mlmsny of Edueallon Off:c:ais, by lhe Chauman Pro! \\‘altha]-.a

'_(v) ]!CA !\.enya Team, the Resident Rep:esen!an\e, Mr, A. TaLahath

STR. cm. MIN. 2[86: APOLOG'IF,S

-The Comm:ttee Recel 3d and NUFED apolog:es hom the foliomng members -

1. " Prol. P M. G_l_l.hlnjl__ o - R - Chauman jK(‘A’F Board ol Gmemmq:.'
2. Mn H Bagha o 8 , : - Treasu:y.--._ '

3. A, }.C;M.S.- .Kige.nl '. o : o . -Tleasu;). : : '

4, | er' O Nakano“ .' S | | o -:'Japanehgj Embans)

STR. CMT. MIN. 3/86: MINUTES OF THE PREVIOUS MEETING -

(a) ‘Egnéclfon"éf‘the".\‘r'in'ulés':'

" MiR. 5/8"‘ 16 read:
"_{l’ A cc}uld consxder to m(iu-'!e spué paut as pdﬂ. (-l 1h( r;dci age: ‘ ic’i!_én_\‘..
(_qu1prnent 01 machmen supphed tu lhe College" 7 7 B
L (hi'. ('Mmlmn o . _
.Sutqect e, the’ abme couccuon, thc Mmumxmou CONI‘IRMH} .m* S!GNH)

as a uuc :euud of the pte\lou'» dcl:buquon«



STR. CMT. MIN. 4/86: MATTERS ARISING FROM THE MINU'TES:

(a) :

{L)

{c}

MIN. 3/85 {a) CONSTRUCFION OF TIUE Flr«"n'l HOSTEL AND STAFF uous‘t«:’s’

: Duung the I985/86 Fiscal Year the Treasury had altocated K.shs, 2 million

to start these plojecls However, due to some techmcal hnch in s:gmng of

. the tenders, lhe pxo;ects never took cff and the money was retumed

For I586/87 Flscal Yeat the piospects. look hnghtet as the Treasury has
ailocalcd K.shs. 5 miliion, and the Tenders have aheady been advertised in
lhe press. | | |
The Mtssnoﬁ expressed ils concern al lhe furthet dela); uhlch had occuned
since the previous meeung..

The Committee AGREED - ‘that the Mi;ﬁsuy IISHOI.J.l;j 'co'ns'idet ‘thé reqﬁ'est ftom

the Board of Gmemo:s to be allov.cd 10 anange for lhe consultancy, tenidering,

o and consl:ucuon of such P:o;ects, so as 1o avoid undue dela) in implementation.

MIN. 3/35 (b’) P[LOT mm.s

It was RBPORTFD thal good cooperatlen had been received from both Nippon

Koei (Consultants) and Sumitomo Company {Contractois) with iespect to the
repairs to the main irrigation pond. .

The M.is_sion.exp:essed concem‘ that delay in feceuitment o'f.qualified staff was
atiecting the full ut'ili:ze-nion of the Pilot Farm. The appotntment had been

made but the selected candidate for Farm Manager tutned down the offer.

However, the assurance was piven that the post would be 1e-advertised soon.

MIN. 3/85 () SIAFF SFABILITY AT JKCAT

It was RQPORTEib thal.lhe _.s.ituation_ had improved since the last meeting,
ahhcru'gh no firen decision had been made with réegard 1o bonding of stafl who
went ful funher lmmmg

1hc 'Icachers Qemce (,ammmc:on and the Mm:su) “ould assist. the chllegc in
ensuring ;hai_ stalf deserving promotion are considered fos it within the

College establishment, te avoid unnecessary mobility in search ol higher posts.



(d)  MIN. 3/85 (f) RESEARCIL.

The Commmee récened a buelr tepoﬂ on' “the eslabhshment of ihe tesea:cb
activities in the Coliegc and NOTED with apprecnauon the hnancnal suppou

given by ]lCA-and lhe Board of Governots for appioved Reséaych Piojects.

(e}  MIN. 4/85 (a) PROCUREMENT OF STAFF

It was N(TI‘ED ih&_l some iﬁlptdx'éﬁmehttl;a:d‘ _5eén méde in _l'he’.pl:c;:iuemcm
of stalf for Buildin.g and Civil Engineeting, and A'g:'ibuhumi.-:F;ngfneél}hg
'deparuhents. The Aglicultﬁtél Engineeting dépéllmé_nl-v.vas muc'ﬁ. .betu.:-r
stalfed than it was prenoucl).- o _
The Mnssmn uas, however, stilt concemed aboul sta“mg o! BunIdmg &

- Cmt anmeenng depa:tmenl and the Pllol Farm “thh nceder] lmlhel acllon:
b} L()“Lg(.‘ Authouues | - 7 . . -
I was also AGRFCD lha: bcue: quahlled staff (at Technician’ Ic\el) uould
be récruited Io_r the l_r'ngat_lon section o[-the'!’llot Farrn,_lo ensure maximum

technology transfer in this vital area,

(f) MIN /85 (b) TRANSFER OF TECHNOL OCY' o

Prog[ccq in the uansfer of technotogy was’ repoued b} ‘the two Deans of

Faculiies as fo!!ou;'s:-

(i) Fa‘c'u!l'y".c‘)f Agriculture .
_ Practical manual for Il(ill.itulture"isy"éiﬁus'ha:d. béen ébm’h!e[ed and published,
Syli'abu'ses for Horticullurc Agricullural Engince'rin‘g ahd Food Processing
(under 8-4.-_ mquuememw‘ are belng zeused and comdm enougf details
of Course outhnm for all subjects taught b) Ihc facu!u. |

{ii) Facu!!y of &ngmcenng

_ Ml Course OulhnF_S werce bcm;: [:r(‘[mrcd and no;](i bi. :'c'..n{ f(;a pub]:camm
bv the end uf lhc )c.n. ) |
The COmm:l:ee NO’I‘PD the pr.cngrem bcrng rnade m the- uansfel ul l‘éc!mo}eg\
hom Japanese Exp_ens l_(: hen)an s!af__f. Houe\er, ll was POINH [) OUI that

frequent absenteeism among some Kenyah sxaﬂ__hmdc-red of_lc-c.i:\'e transfer of



{g)

(h) -

(i)

- It was REPORTED as follows:-

technology. The College Authorities would 1ake appropriate aciion to ensure -

that these is no absentecism 3mang staff.

T MIN. 4/83 ('c)“srAFF. TRAINING

(i) Adequate nominations of Uainees had been done accotding to the’

p:ev:ous agteerne-m

" (ii} Local uaining . [ Board Sla” had been mmaled espec:all)’ for ’l‘echmcwns

[aboratory Assmtants amj Library Assistants. ThlS was p:ogessmg well.
(m) The Coilege “ould contintie to recrun more slafl S0 lhat ai! the a\an!able

schclatshlps are vtilized \-.nhm the penod of Cooperauon
The Commluee EMPHASISED lhat lhe Col!ege shoulcl make very calcfu!

scrutlny ol’ qual:facauons of lhose staff bemg nommaled lor degree progi: ammes

especually M. Sc. & Ph D. ThlS v.ould ensure theiz being accepted by the

:japanese and other Um\er-:meq for the reﬂpecu\e dcg:eeqé programries.

‘g@yi._slss Lg)!- (b)__R_g‘.PL'ACEMENT FUND/DEPRECMT]@

The Government of Kenyva continues to ptovide funds for replacement and

. depreciation. in the College's budget.

MIN. 5/85(c) stb PARTS

It was REPOETED thax:

{i} The College had embarked on & programme Lo suengthen.its (-&paci!_{" for
mainlenance and u-pair ol. inachinery, eauipmem and buildinps. A Senioi
Inspecton (Mechmmaﬂ and Senior lnspector (Bun.u-ngxk had been appoinied.

(it} JICA had b&ﬁghi the. necessary spares for the PABX and. these would be
am\'i.ng in Ocioh.e'l, 966,

(iiii'. A three maﬁ: BFPAIR TEAM  would be assiving from _}ap;.m inSeptembor,
1986, The team would car;y out seme repairs and also assess the nced

for future repairs within the two facuhiies of the College.

*"287“



(j) MIN. 6/85: FOLLOW-UP OF GRADUATE§

The College has obtalned llsts for the latest postlngs of past_
Graduates. Aparl from this, no othel ‘data has been collected

‘It was POINTED OUT that- so far empolyment had- not been a serious
ploblem for JKCAT graduates 4exeep£=£eedzﬂfeeees%agézbut would be
in the future. However, the College would continue to of for any
assistance in creatiug links aund contact with potential employers.

§TR.CMT. MIN. 5/86 FUTURE OF THE éoLLEGE

The PllnClPaI presented a brlef statement on the future of the College
This was a summary of a comprehens1ve paper prepaxed by the Academic
Board for d1seu551on by the Boald of Governors '

The Commlttee NOTLD with satlsfactlon the desire of the College
Authorltles to discuss future growth and development of the 1nst1tut10n
The henyan Team expxessed hope that the Mission would give. the matter’
serious thought although the1r mandate did noL 1nclude dlsCUSSlon:-

of the future of  the College _ ' ' .

The Leader of the Flssxon Professor Nakagawa eonfitmed that they
would convey the views and intentions of the. College to the Government.
of Japan for COﬂSldCT&thﬂ‘ It was RECG%FFNDED that the College

should prepare detailed plans for future development of the institution

and that the Government of Kenye should of{1c1ally request the further
cooperation with the above detailed plan,'to the Government eof Japan

threugh the diplomatic channel.

STR. CMT. MIN. 6/86: COLLEGE ANNUAL REPORT

The 1965 JKCAT Annual Report was RECEI!EQ and NOTED by the Committice

STk. CM1. MIN. ?/86: - CLOSING REMARKS

taj The Prxnc1pal Mr. j,ﬂ. Glthalga extended his 1nvit :Lion
to the Commnittee to a College Loneheon. followed b\ & short
‘presentation of Lqu1pment donated by the Japan International
Cooperation Agency for the Fiscal Yearq1985/8§.

— 7288 -



(b) . The C‘o‘mrnit:l‘cé: !_ﬁici:r‘ib'él._s uctc ini’ited to a l)ir.mc;. _Rccépliori..'al. Hotel
lntcrconlinenia_l in th& cw;?ni.np_, by the jafmnc_se Mif.:fiox».' ' i
{¢) The Committee Members v.‘e.re invited to. a LU..nch.eori at Panahlic Hotet
on \\'=dnesda), 3id Seplemhc:, 98¢, by lhc Mlnlsler fm qucauon Sci tence’

and Technology.

hnally the Chauman thanked P;oles«or Na!\agaua and olher wembers of ‘the Mission

for commg to !\cnya wnh a view to dlscus‘:mg the progmsq hc:ng made in the

: lmplcmentatron of the jl\(.AT Prmecl.. e expsessed his gratitude, on bghal[ of the
Ken)_'a.l_"l GO\‘crﬁmeﬁl; lor thé c_omindcd i-_nt'e'ms.t. énd‘sd;‘;pou given to the College through
chhﬁicai COQpCtaliﬁn. llé.ﬁbpéd lha.l'. ful(hc.r Tethn_ical_Coopelélion would be possible,
“to make the Lnllegc benel and blggel. He wished the Afission a happy Stay and a

.'safc- jcumey back to japan.
THERE f;_émc NO cm_mR BUSINESS, THE MEETING QLOSED AT 01,30 P.M.
~ [The Committee Membeérs and C.ol!ege Stalf attended a short ceremony at 03.00 P.AML

during which Professor H. Nakagawa ofﬁcialiy presented equipmen.i for the Fiscal

_ Yeas 1985/86 1o Professor .M. Waithaka, the Director of Education]

MINUTES APPROVED FOR CIRCULATION BY ...

* MINUTES CONFIRMED TUIS..eocueennenen. R DAY OF.. e, 19 oo
(J”All{h‘!AN . - o . -.;-!--(--'{.I. i./.\.i"_\. ..........................
GAO/rwl
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2. BEIGRAKRS (RNG2 8119 [1BIES)
: . J. K. €. A: T.

MINUTES OF THE STEGRING COMMITTEE MEETING ELD ON WEDNESDAY
19111 AUGUST, 1987, IN THE COLLEGE CONIERENCE ROOM, AT 09.00 A.M.

PRESENT: ' -

AL KENYAN TEAM

I, Prof. LML Wakthaka - Ditector of iiiihéixtiq;iftiiai:m:in

2. Peof. P.M. Githinji -~ - l_(f!minn;m, JKCAT lh;ani af Governors
30 My L8 Ndung'u _ T - 'I)cpﬁ.ty. Secretary, .ﬂinif:liy of Education
. Mo ). Owigah _ . . Assi, I)imc[d; of Education .

S0 Mp. AL Nilele . ‘Serior Education Officer

6. MrL _}\i Githaiga - I’rincip;lIIScCrclzi:r,\"l .

1. Il)z.." G.as Onie” : - o Depmy I"riliCip.{lfl(C(‘.o:clel 5

5. M S .'-uu'.syuki S - Acting Registrar

9. ."\I'r'.".’_\‘. Boro e Dean, i'A:'lCtill)'V(:f iiingin.eczarinp,

10, Mo \‘. Wera ' - l)cm;}, Faculty of Agriculture

1. '.‘L'lr_ G ] f\’eﬁhui R _ Dean of Studems .

B. JAPANESE EVALUATION MISSION

1. 1iel. H, Nakagawa - .o Kyowo University {Mission_!_,éadm)

2. Prof, }. Iwasa - Okayama Univeisity {Mission Member)
3. Me b Nagame - Ministry of Foreing Affairs {Mission Member)
4. M M. Kuriyama - Ministry’ of Education {Missionr Member)
5. Mp. N, Tsusui - oy, (Mission Member)

6. M1 7. Kamijo - JLC.A. (Mission Merber)

7. Mr H. Umezaki ‘ - "

€. JAPANESE TEAM AT JKCAT

1. Me 1 Sugiy;nn':: - Japanese Team Leader

2. M. M, Oua _ - Japanese Team Co-ordinator

3. M S Kimura .- Assistant team leader _

4. Miss N. Okada - Japranese apert- > Assistarl Tean. Lesder
5. M T, Ogawa - Assistant Team Co-ordinator

13, JHCA ‘I!Ei‘t_ﬁ__(l(li!\'\’:\ OFFICI)

1. Mro Al Takahashi - HEA Resident Represcatative

2. Mo Y. Ehaa - I)eputy JICA Resident Representative
3. Mr. AL Sucmorn - Asst. HCA Resident Representative

(. JAPANESE EMBASSY

1. M N, Horie . Fizst Secretary
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STR. CMT, MIN, 187 OPENING REMARKS

fa} 7The Chatrman called the meeting 1o i)lll!él;‘lal §9.30 a.m. e welcomed Mofessor
Nakagawa and other members of the Mission, and wished them a happy stay
in Kenya. | '
{b) Formal introtuctions were done as fulli_m;s:
(i) Members of the Mission, .lry the Mission leader, Prefessor Nakagawa,
(i) Officers from the Ministry of Education, by the Dirccton.
{iii} Japancse Embassy and JICA Officials.
(iv) Ja]mn@se Team at ']_I\'C;\i‘.'
(v) JKGAT Board Chairman and College Stalf,’

'SP, CMT. MIN, 2/87:  APOLOGIES -
N :tpnlugicé_ were teccived.

'SR CMT. MIN. 3/87: MINUTES OF TUt PREVIOUS MEETING

() 'CORR_IECEIONS TO THE MINUTES

() SIR, CMT.- MIN..4/86 () (i} on page 5, “degreee” 1o reard "degree"

(i} STI. CAMT. MIN. 4/86 {j) on page 6, delere "(except Food Processing)"

Subject 10 the above corrections, the Minutes were confirmed and signed 4s o Uue

record of the previous deliberations of the Commitice,

STR. CMT. M!N.."'4]87: MATTERS ARISING FROM THIE MINUTES

(a) MIN. 4/86 (1) CONSTRUCITION OF TIE FIFTH HOSIEL_AND SUAFF HOUSES

It was NOTED that construction of the Fifih #ostel was at an advanced stage and

completiont was eapected in carly November, 1987,

It _-.'va_s_ Turthes REPORTED that some 15 million Kenya shillings had been allocated
for capital development in the College, and the Board lad approved the wse of such
funds in constructing staff houses and other priotly projects. I was expected that

such work will be started within this linancial year.

{b)  MIN. 4/86 (b) PILOT FARM

The leakage in the Farm Irrigation pend was yot to be repaired. o was cxpected

that a permanent solution woull be found in the near fuiure.

Sialfing position had been improved, and recruitment of a Farm Manager/lccturet

- on USC terms was already under way.
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(c) .\IIN —1/86 (C)IS'I‘:\FI" srmm,n'v‘ :\']‘;-JKC:\T :

‘The pmnmn had Impm\e:l a gleat d‘eal :]uung lho last t\m )0m<

(). AN 4/86 (d) :msmn(u
It was NOTED Lh:u a tou af p:ogtcsx hall.'bm:-u'mar'ie', and the Collepe was most
pratelul o jl(‘:\ I'm penc;ou\ aqm:ancc with zescatch {umhng

the Cellege authuzmea hope that m [ulurc, saff may use f‘ol!cgc Rcac'u(,h f.’lCl!tl!l“;

towards mceung the requirements for their higher depice progmmmm

(e) \HN 4/86 (c) l‘lE(J(LII(I’\1I~'N1‘ (JI-‘ Sl;\l'l- :

It was” REPORTE t) lhdl the College hml made 'tdcquuc pmgro-s in the pmcuremcm
of teaching siaff,

(1) MIN. /86 (1) TRANSIER OF TECHNOLOGY

[t was NOTED with =;1lisfacli0ﬁ that a tot of progress had been made in the transfor
of tu_hm lug} helu.ccn Japanese 'md l\cny’m ‘,laff the problern of staff absentecisin
'hmi hcon reduced 1o a miniroum. U o

I was A(‘R!-H) thm [herc was’ still nccd o cncoutage Sl’lff 10 lake lhen duucq
se I’!OuRl) s0 a3y 0 um!cnake icsearch, and ongage in u\cful academic dcii\‘ltl(‘% fm

cffective utilization -of time outstde the cl.jssmom teachmg.

()~ MIN, 4/86 {g) STAFF Hml.\'n\(‘

The Commitiec APPRI,('IATF[) the ﬁuppou |rrowded by JIF:\ fm J!\(,Ai *;taff lralnmg
pm;,rammc: Huucver [hcre is need .o :.l.cp g [he number. of training ‘:ChOTal";hlp'i
wler the three calegones i.e, leJ‘\ Coumcrpan Programrne, .\IOHHU‘SHO Qchoimcmp

I‘mgnmmc, ansi lhm} C m.n{ry Inmm;; Schnlarqhipq

B owas NOI"I'D llnt il funds are avaliable, and quailhed sla” are appﬂmted {Eme
should be ni difficolty in finding suitable postgraduare p!ues for them in the iocﬂ
vniversities.  The. College \houll! \ho:elme commuc yo have dtxcufm:m‘» with the
Miniﬂry of Education - and Nq:m‘n Unnerqny \nlh rcgald rs Hurcher tmrmn;, Tor

Cstall 1Ire.u]y on the cxlahh&hmcnl, and’ )nung em,lnccnng pradoates m Le r(_ctuucd

(h) "MIN, 1{56-(_.) SPAREE | PARTS

h was REPORTID that kack of »p‘lle parts fm (.Clldll"l mu_lamcry an-} H]mpmcul
Lontinues. G prcscm-”'['i_rohlcms_m the (.nll_c-gc. i'uuhcr suppml hy jlf‘;‘\ in rnal«lng_

such spare pans aviailable would be weleome by the Col]ugo. I was AGREED that:
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{i} A more pc;rndnc-m Rulutll)n should be sought,
(11) The Fn}le;.,c '\hmlcnnncc Uill should be auenpthc‘ncd

(i} Coliege. Icchmuans should be lu!]y trained Lo service all vquapmem mdwhm,

. thuse, xuppilcd by JICA.

{iv) Every opportunity must I)c wtilized 1o have College Fechnicians woik with any

Repair Mission which o n visit the (‘ul!e;,e from Jorpraam,

[

() MIN. 9786 _(j}ﬁ_l-‘()l.l[)\\’-[}l‘ OF JKCAYT f,.la,\l)}ﬂ_u;;:

The - Fc;llegc hacl .|lm.uiy started on this excercise which will ‘he continued as o

Pcrrnmcm activity.

STR. CM']‘. MIN. 5/87: uvm,UM'ION or T jlqcn"rl P}_z_(_;p;;g_n_" '

1he document "I\.lluumn chml for the lxl(’nrfmi Period n[ IeLhnu Al (uopomtlnn.
1985 - 1988" pm;ureel by 1the Academic Board, "mn! which hiad beew o.uilc-l circulated

10 membcm was t\OTM) and ABOPTLID,

It was POINTED OU! ‘that the Roard of f-om.nors was satisfied that the extended
penml of Techrical (‘uop{- ation had pm\‘n!ed a good oppoitunity  for consolidation

cof Ihc [Jl(leCl

sm. ‘CMT. MIN. 6/87: KUTURE OIF T1I COLLEGE

(a) THE COLLEGE MASTER PLAN, 1988 - 1997

ft_was REPORTED. thats

(i) the College had already prepared a Muastes Plan ontlining proposals for itk
prowth and deévelopment during the next ren years

(ii) ‘There was need for the College to prow both vertically and horizentadly, o oas
to prodace the much necded Lechnical peesonnel  fos the countey, amd also

provide more academic and practical chaltenges to highly vrained swafl.

tii) The Governmemt of Kenya is fully committed o supporting the  development
strategics proposed by the College. - n fact, project  requests based on the
\i'mut Plan have ilreaddy been farwarded to the Government ot Firan thoomh

uhplnmm lL % h nnels.

(hy: nuju FIvES m THE MISSMON

Frofesso a!\n},.\\m the' Mission Leader, EXPLAINED vint the Mission ol two

MmN 1_n1»jc!clne:-. These ater

(i} To ewaluste 1the achicvements of the thice year extended poried of  Techaical

Couperation; el
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-~ {ii) Suney possibilities {m fu‘u.ue Technical C’O opemuon.

"The Mission was happy to note that the theo. yea;s cxtem:on had gone on \ety_
well. * However, there were certain jesues and p:oblems which the Kenyan' suthoritics

should address before Aplil 1988 when the extended agreement comes to an end:

ic) ISSUFS AND PROB] EMS REQUIRII\G AT‘TENTIOI‘\

: (1) Staffing and Staff Dcvelopmcnt

The Committee RB.QUFS‘[‘FD that leA should seriously consider” increa'_éing the
* number of scholarships under Coumelp‘nt training, MOMBUSHO Scholaiships, and
Third Country Scholarships: - JICA shoutd also consider fundmg support  for training

\uthm local Kenyan Universities: . B L IreRs’ Hy

.It was al*:o AGREED that the College should ﬂtemxfy el’lons aimed at recruiting
" staff wuh_ a minimum of B.Sc., whao ‘can benefit from p_os!g:ad:uatc tralmng_ pio- -
grammes. The College and the Ministry of Education should also ensure that terms

of senlce for such staff are t:treamhned s0 that they could be tclamed on the
teaching estabhshmem ' B '
(ii)  Spaie Parts _ _ _

The Committee REQUESTED that this issue be discussed further ‘between JCA and
the Cellége, so that a lasting solution may be found. | o o

(iii) Support for Library

Further support for the growtﬁ and dé‘elopment of tﬁe'Library would be .needed
belore lhe Co]iege can handle h:gher academlc pmgrammes

It was AGRH‘D that staffing and management of the L|braly should be 1mpr0\ed
The budget for books and penodlcals should also be increased.

(iv) Accountmg and Paun Managemen!

The Commilttee NOTED that the Coliegé Board of Govemors. had taken steps to
improve Accounting Services and the management of tle Pilot Farm. High calibie

stalf would be appointed. o
(v) CONSTRUCTION OF STAFF uousgs

Th:s had been long overdue, but arrangements are under way to gct them Statted

{vi) FRANI"ER OI TECHNOL OGY

There is need for the College to ensure full participation of Kenyan staff in activities

aimed at transfer of rechnology.
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(m) FMPLOYMENT OF GRADUATES

The College would assnst as much as possible, although cunemly there is no serious
pmblem in this regard: Most of the College graduates have been absorbed by the

Gmc:nment as soon as they successfully complete their courses.

(vm) DETERMINATION 0}' THE COLI EGE'S FUTURE .

The Mission expressed the desue to lmow roughly the tlme when the College status

‘may be constdered for e!evatlon.

It was POINTI:.D OUT ‘that IhlS jssue would be explored in the near future, but

prescnﬂy 1o answer was availables

C{ix) REQUES]‘ FOR CO\!TII\UFD TECHNICJ‘\L COOPEA'][O\‘

It was AGREED lhal theié' was need to request the japancse Government
for cdniinued_ Technical Coapetaiion beyona ~1988, when the current agreement
comes 16 an end, o '

" The . Chanman thanked the M}sswn for raising these very ~ aportant  issues, and

:aSSUICd 1hem that “they uou!d be given serious attention before April, 1988;

STR. CMT. MIN. 6/87: OTHER ACTIVITIES DURING B MISSION'S ViSIT

{a) College Luncheon would be hosted in the Mission's honour, immediately after
the mecting.

(b) Signing of the Minutes of D'sscu&ion would be held at the Ministry of Education,
Nairobi, at 11. OO a.m; on Friday, 21st Auguss, 1987,

(c) The Pe:manem Sec:etary, Ministry of Education would host a }unchcon in the
Mission's honour at the PANAFRIC HOTEL, at 12,30 p.m. on Friday, 2Ist
August, 1987,

(d) The Missicn Leader would host a Dinner for Members of the Steering Committee
at Mount Kenya Safari Club, Nairobi, at 07.00 p.m. on Friday, 2Ist August,
1987,

STR, CMT. MIN. 7/87: CLOSING RIMARKS

The Chaitman thanked Professor Nakagawa and other Mission Members for having
‘come 1o Kenya to discuss matters of great importance ta the two governments,

regarding the development of Jomo Kenyatta College of Agriculture & Technology.
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- He exp!essed the govetnments grautude. to- Japan for contmued support they ha\e
provided for the projecn " He wlshed the Mlsswn a happy stay and a safe mp back

to Japan én complétion of thelr ass:gnment

THERE DEING NO OTHER BUSINESS, THE MEETING CLOSED AT 12,05 PM:

- o RARE7

MINUTES APPROVED FOR CIRCULATION BY: vortilds ., ..

MINUTES CONFIRMED THIS s iuivuinvanes DAY OF Lolouviv.viss Wisisiss

cuHATRMAN o SECRETARY

GAQ/ink
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P R EF AT E

:IhE current perlod of Iech11531 Cooperat101 for the Joro HEuyatta Enllege
o of ﬂgriCUlture & Iechnnloqy Progeut mhlch was exte«ded for a further
.; threg years in 1985, will expire on 16th Aprll 1958, It is aesxrable
_fthst'aﬁ'evaluatinﬁ is made, sa as to determile to what extest the objectives
of the exterded project have heer achieved. It is alsp important that
when such anr eualuatlon has been rade, the future dlrectlou of the project

is revieued thr0ugh d;scu351nrs. CDWSUItatlUIS and rutual sgreement.

This reputt by the Cullege Hcademlc Board alms at prnvidl q the Japa ESE
Evaluatlu. M155101 with releuant 1nfarmat10‘ ar the state of the project,

_the a;hleuene ks durlng the three year externsion, a :d recomTen datxons for
tﬁé future of the College, Detsilec prnnosals for the futuIE of the.
Eollege as uell as requests far further techriceal coaperatlo. haue alreody
been prese“tgd in other documents. This repurt shnuld therefnre be read

in conjuRction with: -
1. jKCQI Master Plan: 1988 - 1997, hcadenic Board, 1935,

2. JACAT PFDJEut Brlef for the F)rst Implene»tatza Strateay of the Golleae
Master Plan (1988 -~ 1992) A: REﬁuE t for Techrical Cosperation,

ﬂcadeﬁic Bnarﬁ,-19af.

3.‘.Jﬁpﬁ1 Ptngect Brlef fOT the Flrst lrgle\e.tatlu“ Gtrategy of the College

. 3aste; Plarn (595: - 1992) B Reguest for Brari Aig, fcademic Hoard,
.ﬁ957.~*. -
It 15 Our hope and Céaire that the fb.th:oTi"‘ giscussiots Dbetwzen  ihe

"Evaluatloﬂ Mlsszu. a & the HE“yas AULhGIItIES will be coroial, friengly,

a~d- frultful for th: CD"tluUEd CUBDcrath“ a~c FYlE" dship betwee;r the tup

coun trie :
s
July, 1987,

209






TR







[. THE 3KGCAT PROJEGT

1.1{ csrnm_unrtnr

Jcr‘o ﬁenyatta Eullege uf Agrlculture and Teéﬁnolagy is an.in.st{tuti.on. of'
hicher educatiof, managed by a Hoard of ﬁuuernms ‘ahd functioning under 3
the Minis try of !_chat.ion Sc:len"e and- Technolngy in accordance with the
réquiresents of the Educztion Act, Dhapter 211 of the Lass of Kenya ' '

The Colleae was established by the Bouemre—at of l‘-enyd witn grr:eroas:
@ssE i tatie from the Govement af Japan. The first FATEeT ent for 'TEuhﬁh.al
ooperctwn ua_.z sngned oh 19th ﬂ.pnl 1982, ana- laate:i fer a penu::l of
fwe yesrs Lh.u:h ended an 45th Apnl 1985. frior tD the end of tius
a;reeme'it, on 19th Nuuember, ) 14984, the ,}HEM PrUJect was exte’\ried for a
_furtﬁer peiiod ﬁf__._}three_years. The extended pEl‘lBEi §s due to end on 18th
"_!zprll 1588, R -

-'1.2, neaacr;uzq o 1:{ PRDJECI

The 'u’rieihal n‘:,-jectives D_f t!_'le Jose Kehyatla collece of fgriculiure v vt

TECh?iE]_O;‘,":h-E’\'E" re~sined the sawe e those which were contained in "the

o) T provide youns Kenyans uth Lecnmicel skille sa3 abilities necessEry

T in macins tned usefll Cltlze-‘\:;

{cy T prepsie vaung r‘m,z-n— for productive emsloyment of gelf-zoninyTens
{c) Tc trzin r.e'wD“tC- ta .11‘ the r.ﬁ:m,.ez cane :‘m beit putiic and privaie

sestcre ans e Er]—'!l'l: razid [Sevsblap"‘E"lt af the national. E»D’!Ts. and

iny  Ip re-oriesdzle tne attitucie _o,’ youts ir reays To0aTC crodyttive &2 tie

“o’ far, the projest implérentztion hez been suocezzful anc Lhere is oo

gauti that the aboce ohjertives will have been aihisved py the enz of
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1.3, ORGANTZATION OF T COLLEGE

134, T Boriﬁds}” Gougmmhs

Magnr fUthlDﬂS of the Bgard 1nclude, aﬁong others

(i)

Guxdlﬁg the general dxrectxon af the Eollege wuith respect to gruuth ubjec—

tzves curr1CUla,_and uvetall maﬂagement'

.ﬁppointment of nun-teach1ng staff

) Preparatln1 of nnnual Estimates,

' Rdministratiun a1d cantrol uf staff seconded tn the Collegn*i

Authurization af Expendlture for the. purpDSE nF runnlng the 1nstitutinn,'

Presentation of ﬂudited nccnunts to the Mlnister For Education.

- The currenb_Board is made up of the following members:

" Chairman _
Prof. P.M. Githinji,
" Vice ECnancelleor,
‘Kenyatta University,
P.0. Box 43844,
NAIROBI -

o " Goverpors
Praf. R.5. vusangi
Principal,

Egerton Unlver51ty Cullege,
NJDRD. _ :

Director of Agrlculture,‘
Ministry of nglnulture
(PG, Box SQGEB

NQIRDBI.

Executive Dlrector, .
Federation of Kenya Employers
P.D. Box L8311,

NAIRGSI
_Principal, S
Henya Polytechnie,
P.0.- an 52628,

. NAIRDAI,

fﬂr.'ﬂatson Pﬁrlgu,_‘.fj
. P.0. Box 40530,
 amoBr.

'ZClerk to the Bou1cll
Kianfiu Bou1ty Council
~P.D. Box 170, .

HIAMBU.

: SEﬂretary O
CMr. WM, Githaiga

FPrincipal,
J.H.CR, T,
P.0. Box 62000

NAIROBI,

Permanent SEcretéfv/Diféctor.w
Directorate of Personnal Management
PO, Box 30050

" NATRODBI.

Dear Faculty of Agriculture,
Uniuers;ty of ﬂairobi .
P.D. Box 29053 : :

.NRIRDBI.

Director,

Directorate of Indust rial Training, _

P.O, Box 74494,

'.Nﬂ]RDBi. o

MEL R.G. s,
Maraging Directnr, Vi N
-E.A, 8Bag & Eordage Compnay Ltd,,

£.0. RUIRU. '

H:ss Hargaret m Kenyatta

" P.D. 8ox ?2783
"NAIRDBI.
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pirector’ of £ducation,
Ministry of Education,

The Provin01al tducation

Central Province,

£.0. Box 30040, P.0. fax &0,
- hawRosr. NYERI, -
. P f. & £. U., Representative,

Ministry of Educatio1,.

P.0. Box 30010,
fNaIR0Oal, |

“Representative,
-Japarese Embassy,
P.0. Box 6002,
NAIRDBI,

4.3.2. THE PRIGCIPAL

- JiCh, Nairobi foice,

P.0. Box 50572,
NAIRUBI.-

Japanese Team {_eader,

J.K.C.ALT.,

P.0. Box 62000,

NAIROBI .

Officer,

The Priﬁcibal'nf-the follege is the Chief Executive of jﬁe,Board_nf:Gnuernbfs,
and i% respoisible Lo the Board for internsl ‘arganization, management, 8ﬂd:ﬂ154
cipline at the'CDllege. "The Principal alsp’ Superuises all Staff a1d is rEapDn~

. sible to the Board fur fosterlng and ﬁaintalnlng proper a“d suitable staudards

_jnf condJct and behavior FOng Dnllege staff and students.

S Fo: effgctiua admlnistratinn af the College, the Prlnc1pal is a851sted by the

Dépufv:Priﬁpibéi; ﬁegiétrér;'Déans of Faculties, the Finance ﬂfflCET, ard other
‘Heads of Departmeats and Sectiens. ¥ne cerreat list of Chief Officers of the col-
lege is presetted below:

PRINCIFAL

J M. GIthalga, B.Ed. {E.A.), M.Sc. (05111).
_ - DEPUTY PRINCIPAL
G.A. Drie, B.V.Sc. (E.A.), M.P.A. (Ife), Cert, Univ, Acmin. (Ife), Pr.D., (VPL & Su)
_ REGISTRAR
S. Musyoki, 8. Erg. (5iera teone), R;Eng;'(v.E.E.'Japan): Acting
DEAN, FACILTY OF ENGINEERING

N. Boro, HND, (Aberdeen), Dip. Mech. Tech., T.T. Cert. (Camada), D.M.5. (K.T.M.)
M.1.E., (Lundon).

. DEAN OF STUDENTS
© B.J. Nouati, a. Sa. (hgr;c ¥: Acting.
o R FINANCE OFE ICER

G’.k.'sichuki, Acting

e LIBRnRIAN

R.M. Kavonde, B.A. (Hun) D, Dip. Lits. (C.N.8.A.) (b‘brdeater) ML,
MIHTENRME DFFIEER

J.M, Mma:gi,_ﬂcting
‘ ' ' Jan\Esc TEAM LEADER
1. Sugiyama, B.5c., M.S6. Agric. (Kyoto).
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.33, FnCUL1IES bEPﬁRIHENYS RND'SECliGNS
Tne Eol]egD presently has two Faculties - the Faculty of ngriculture and the

faculty of Engineerlng. Each Faculty is headed by a Dean. facultles are _made
up of different departments mhich represent areas of sneclalizatlnn bv cuurses-;
The departments of the two Faculties are: '
‘Faculty of Agriculture: Agricnlturalfingineering

: Food Technology

Horticulture: and -
Juition farm (spa:ial furctions in smpmt. of lmtlon progra"l‘“es)

-Faculty af £ngineering$ Building and Civil Eng;neerlng
‘ flectrical 8, Eleétranics Engineering; and
Mechanmical Engineerlng
.Each Dean of Faculty co- Drdznates a]] the acadenic as well as adninistrative
actiu1t1e5 ‘within the Faculty._ The Dean also advises the Principa] and the _
ﬂcademlc Buard on matters cuncernlng staffing and staff ﬂeve]opment curricuolum
'.deuelopment teachlng and research ‘within the Faculty..
ln addntion to the abnue, departments ‘which fall’ uxthin the lun faCU]ties there
are three uther academit departments mhuse pb51tions are rather unlque. ‘Ihese
are the departments of Paths and Science, General Studles 'and the Labraiy.
Eenoral adnin:stratlve functions and suppurt seruices are handled by several
departments ‘and sectlons. '
ihgse are!
(i) Finance Department - (Accaunte Stares and Reglstry),
(iii Estates Department - (Maintenance. Landscaping)
(iii) Security Servlces ' :
{iv) Stuaent welfare (Caterlng, ‘Halls and Health Services).
It is the dutv of each Head of Oepartment and Section ta ensure that the
department or sect:on functions effxclently and smuothlv. Assignment of duties
to staff and thezr ruutine sugeruisian is the respunisbility of the Heag of each

Departﬁent or SECtan.

1.3.4. CDLLEGE co! ...l‘ITEES

The Celleqge has developed a Commitiee aystén wnefeby certain important Functinns
are bhandled by Cammlttees and sub -~ Eummitteee.- Such Commlttees enhance the. _
partlclpatiun by Dh1ef Officers,: Deans, Heads of Departments and ather alaff in
decisiun making thruugh a democratic prncess.’ Involvement af such people in
de9151un making contr;butes posxtivelv touards their Dwa leadership development

ang motivation.



Prominent améﬁg the Committees are:

[
(i1)’
Gin
(v

(v)-

“{vi)
{vit)
(ix)
(x)

ncademic Bnard

The Managemant Commitiee;

(The ndministratxve Commlttee

The Library Committee]

The Far# tomnittee;
The Students mglfare Canﬁittee,

'Develnpment Bumﬂlttee,

Hesearch B Publicatluns Cnnmxttee. and

Internai Steerlng Cowmittee.

Additional Committees m)ll be Estahllshed as the Eullege grows and

future,

and as need arises.

_;305;

patures in



1.4, THE MAJOR PURPOSE OF EXTENSION

The Rééord of DiscuSéidﬂé bet&één the Japa'ese Corsuitéftoﬁiféan ang thééhenya
quernment nuthoritles, signed in Nairobi on 19th Nnuember. 198h spéii gut
the major purpuse for exteriding the Project term of Technical Buuperation as
follows:

1.4.1. To ensure the successful 1mplEm31tation oF the - Project as envisaged in
the ariginal Record of Discussions 6f 19th April, 1980,

1.4.2.  To continue Tech1lcal Eooperati01 for. the PFUJECt thraugh'
| (a) D:spatch of Exports ard Uulunteers by the Guvernmewt DF Japan‘

(b} Provision of.equipmen;'agd materials;gqpplementary to those pre-
uiduslv supplied by the Goverrimant of Japan.

(c) 'Prnv1siun of Cuu1terpart Tralning for Heny31 personnel in Japarese

B zlnstltutiuns and industries.
1.4.3.  To enable the Enuernm97t of HEHVa to:

(a)' Recruit and - place quallfied Henyan Enunterparts tu JEanEbE

_Experts a1d Unluﬁteers.
(b) 'Ircrease staff and stude1t arcomnodation f301lities. -

(c) 'Implene1t mare effectlve utlllzatlon af physical ard human resour-

ces in the Cnllebe.

(d) To implement the full and effectiue utilization of the Juition
' Farm uhich had been coistructed under the Grant Aid SChEFE of the

Gouerament of Japan.

ﬂu apprupr1ate schedule of 1"Plemertat101 was alsn prepared for the extended

period af Techi 1ca1 Cooperatloﬁ.

1.5. THE 1986 F’_ﬂﬂﬁ"\'_ESS REVIEY

Befare the eid of 1995 thé Jépaﬁése Gnverﬁment. seat 'an ndviscrv Tean to
discuss the prugresa of 1npleme1tat101 of the extended Prnject. The Advisory
Tean and the Hen va1 Authorities nnted with- satisrartiun the progrdas which
was bEi1g rade by the Project. i ' o :



1.6, 1HE IPPORTANCE OF 1987 REVIEW

: The.reﬁiéu of JKCAT Project; soon to be undertake1 by an appruprlate ananese'

Hission, is importa1t in seueral ways, as stated herein.

1.6.1. First, the extended period uf Iechnical Cnnperation is due tc end in
- BPpril, 1988 and it is essential for the. two Guvernnents of Heﬂva and
Japan to determine the extent to mhich the extensxnn, and the PPDJECt

to date, have bPe1 Successful 1n achiEV1ng their set object1ues.

1.6.2. Secuﬁdly, there is peed to dlsruSs and agree on rew or Fulore direction
for the Prnject._ ThiS is. especiallv relevant, in viea of the faﬁt.
that the College has prepared a Master Plan for further develnpment af

‘the 1nst1tut101 From 1988 ta 15397,

1.6.3. Thlrdlv, the rEvleu pr0u1des an ﬂppnrtuﬂltv for the Japawese Mlssxuﬂ
and H9¢ya1 ﬂuthurltles to discuss and agres on the deuelupmewt prlDFl-
ties and strategles for the Eollege, s0 as to advise the t-n gaver.me1ts

_accordingly.:

1.3.L.. F0urthly, the reuleu wlll certalnly help the Board of Guvernors and
the College Admxn;strat10j in evaluatltg the 1npleme“tat101 of the
"‘JHEQT Priject.. From such an evalustion, past weakresses and errors

may'be avpided-in future implémentation pronTaTmes.

1.7, T"bﬁpnmr'{mm; REPORTS

Brlef Eualuat101 repnrts hy the Eullege departrents are preseﬂted in Sections
2 to 13 of this report.. It is hoped that these ulll prou1dﬂ a basis for dis-
cu55101 durlnq the various ﬂEEL11§5 with the Japanese Review Mission., A list

. ef JHCRT graduates pustlng is presented in the Appendix at the end of this

e reuort‘

_...._3-07._
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2. OEPARTHENT OF AGRICULIURAL ENGINEERING

2.3, SIACFING
C2.%.%, SIAFF LIST

RAME . QUBLIFICATIOAS = GESIGNATIDN/SUSIECT AREA

5.5, Wery . ~ M¥.Sc. ﬁgrit. Engin, P;/HDD, farm Pouser & Machinery
M.C. Mekgkha . M.Sc. Agrie. £ngin. StL/beputy HOD, Soil 8 vater
R.B. ﬂkéﬁé;a _ ‘B.Sc..ngfic. Engin. - AL, Farm Power S'Ha:hinery'
G.G.kﬂnaﬁgi_ - B.5c. Aaric. Enéin. Lect.,, Farm Pouer a.ﬁachinerg
ﬂ._Ma;j (Hfs.) ‘B-Sc.ﬁﬁgrfc. Enain, Lect;, 50i1 & ULater Enjin.-:
J.'Mpkahga ’ HRD.MecH. ) . ' 'Lect.. Farﬁ PoQar.B Mach}qérﬁ
J. Duaka ' 8.5c. Mech. ’ A, ugrkshop_Téchhalogy
J.l Haluli 8.5c. ﬁg}ic. Engin.'  ‘AL, Soil 2 water EngineE{ing
8. Mﬁgucia : B.ﬁc..hgric.-éﬁéin..  Lect, Fere Power & Méchihery
M. Tsunods Ph.D. wapér £ngin, Expert, Soil 8 water.
Y; Shipéta - ; . Ph.D. Rgrie. Eﬁgin;zl‘- - Expert, Far5 Porer & Héchinery
H: Ishihééhi B Ph,D.'ﬁgfic. Engin, - Expert, Post'Ha;vést Technology
S{ uonéEa o ‘,Fh.D..ﬁgbic. Ehgin; E Expert, Soil & kater
Z_fH._HaS;g;sa... n,sé;"ngric, Eﬁéin.‘ o Vﬁlunteer, farm Pouer & Macr-inery
.S.‘Hagégaﬂé,_ . :B.Sd; Givil_tngin. Volunteer, Drasina/Survey
Y. Hashiﬁoto - M.Sed Civil ERgin. : " - oo
_H;#kjima :  8.5c:'ﬁgric. Engin. Velunteer, Farm Power 8 Machinery
H, Nduati - - Tech. ‘11, ngric. Egnin, Technician ' .
Ji.ihim&a Dip. hgrie. Engin, "
B{S.é.‘ﬁoqqi B ' o

Lab. Malemu Cert. in fgric. . "

: (é) Local starﬁ
:(i) Tea“hirg Staff

The extra staff p051t10.5 required haue been advert1ced by the Ieachers Serviee
Coﬂm155101 and, it is Expeuted that intervieus =nd appointments will he done
‘before the eud-of the year.

(11) Iech.icia*

Jﬂut of the flve Cdudldatps 1ﬁterv1eued and appointed in April, 1987, three

Shave alreaﬁy reported for thy. The others are expested sooh.



{b) Japa= ese Stal‘f

Ine follawis g tables show the posnt)cn of experts and volmteers.; Durmg the,
permd a ru'rher of short-term experts uzsited the College fur Spemf'lc pw-.

gra:rres/pmgects. ' _ : . o

(1) LONG TEFN EXPERTS o - (11) SHORT TERM EXPERTS

NAME ~ DURATION : CoNaME . Dmnnum _
or. Torisu npril 1985 - ﬂpnl 1986 Or. Shino Sep. 1985 - Nov. 1985
| Or. Hattor: - Oec. 1985 - Dec, 1386 Dr. Huwsbara * Jan, 1966 < Ail, 4906
Dr. Tsunoda Bar. 1986 - Apnl 1988 . Dro Dzaki ' Sep, 1986 < Nov, 1985
Dr. Nagata ﬂpnl 1986 - March 198‘? ‘ b1, '_ﬁnybnz_'s' Sep, 1985 -« Sep. A 986
Dr. Nonaka April’ 1937 < Sep. 195? Or, Watanabe - Sep, 1986 - Sep. 1985
Br. Shibata Morch 1987 - Farch 1988"  or. Sakai July 1986 - July 1987

Dr. Yoshitake Sep. 1587 -Marc:h 1988
(111) UELUI\HEERS

NRME . DURATION

S Hasngawa | S'eg;':'t"émhjer:‘wa{" < August 1987

Y. Hashimoto  September 1986 - August 1988
: H- ﬁatah;ra " Dctober 1983 - October 1985
M. Efima - Septemher 1985 - July 1967
H. 'P:_atsui_' "'npr;_1_1955 _ October 1986
S H. H'a.ség'am.a - Ap_ri“l. 1 985. < Mareh 1984

2.4.2, =-Srﬂfr" DEVELOPHENT,

{(a) JICA and MDF Trainmg

The attabheci table shous the steff mho have beer tral..ed thosn i. t,ra n‘éz'ari_d-

those romnated far traiumg.

RAINEO . INJRAINING ' NDMINATED

" Mp. Makokha (MOS) iMe. Mugicia (JICA) | Mr. Makanga (MDE)
April, 3983 - ‘July, 1986 - o October, 1987 '
‘March, ‘1986- e : SEptember, 1987 : R
Br. Ouaka (3ICAY S mérh[(ali:h)'_"
April, 1984 - P - : " . October, 1987 -
July, 1985 : : : -
Mr, Ckwach (JICA)

Cduly, 1986 -

July, 1967
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