2) Project location : There are two alternative of the lecation
First Alternative ; West Java
Second Alternative : Fast Java

3) Description of Project :

‘The Project is to establish a New National Training Center for post
- harvest processing to be cwned and operated by Project Management Unit
{PM)) to be ncminated by Directorate General of Pusiness Pramotion for
Cooperatives, mmstry for Cooperatives so as to become a prospective
medel activity for existing and new standard rice milling units and
their secondary organization for paddy collection/processing/
marketmg and improvement of existmg and new standard rice milling
units staff. On-the-job training is undertakan within such actw:.tles
of TFIIFPHQR.

Improvement of Post Harvest and Quality of Rice is to demonstrace
possibility of producing wniform and high quality white rice by use of
lccally avallable paddy with proper quality assessment on its procure-
ment, under sound econamic profitability, if such cperations were
undertaken reasonable managementa) and technical skill. It will also
prove that such operations can be made definitely for the benefit of
farmers and not on the sacrifice or exploitation of them. :

"As the TFIIPHQR is to be equipped with one of a quite new standard .
rice milling unit, activities undertaken at the TFIIPHOR shall be
objectively and precisely recorded, analyzed and published for further
improvement of such activities and for general reference in all the '
rice mllmg units in Indonesia. :

If the TFIIPHQR is found to be useful and successful, the srnaller
scale training facilities of the rice milling units with similar
system shall be set up in other rice-producing Provinces such as West
Jawa, Central Jawa, Fast Java, South Sulawesi, Bali, NTB, lLampung, etc -
by use of international financial aids as the provincial training
center of each Province. S

Then the Retivity.of TFIIPHQR shall be pramoted as the National
Training Center of such similar centers of each Province.

Project components are as follows :

a. Supply of Equipment and Buildings :

- Paddy quality testing equipment to be used for procurement of

paddy. 1
~ Paddy d.rymg/storage/mllllng/packlng/haﬂdllng equiprent an
~ Buildings and accompamed faCll].tleS

For these, General Grant Aid 1986/87 is expected.
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3. Institutional Framework

1)

2)

3}

Executing Mgency :

Directorate General of Business Prowtion for Cooperatives,
Ministry for Cooperatives.

The charged office for the Préject :

Project Implementation Office to be’ orgamzed in the
ministry. The Office would be located at the Progect site
with related officers stationed in Jakerta.

The Project Implementation Office needs to organize coordina-
tion with surroundmg KUDs at the site area.

Related Organizations :
The Progéét Imnlementation 0ffice will cooperate with

Provincial office of cooperatives (KANWILKOP) of West Jawa, or
East Java, DOLOG, PUSKUD and others.

4. Government Follow-up

1,

Procurement of land, access roads, telephone, water supply,
drainage and/or other infrastructure.

. Recruit/allocation of personnel required for setting-up and

operation of the Project.

. Allocation of local fund lnltlally for setting-up and annually

for cperation.

Collection/campilation of related information.

. Acqu151t10n of permits for the Project implementation and

operation, including of privileges for expatriate experts.

. Lending for operation funds to the Project chiefly for buying

of paddy.

. Ahalysis of the Project operation ard regular publication of

such records.

. Planning and execution of measures which might have been

learned to be necessary from the experience of the Project
operation, and

. Programing of similar projects in other parts of Indonesia,

probably in about ten other provinces.

f—24



IT. OBJECTIVES OF THE PROJECT

1, Immediate Objectives

l)Traini'ng the trainees, staff of KUDs and management.

2)Establishment of technical/management procedure of producing uni-
form and high quality white rice for existing rice milling units,

3)Indentification of quality criteria for various grades of white
rice, practicable under present circumstances,

4)S'L'1_pply of ﬁarious standards of white rice,

5)befronstration of propexf paddy collection/drying/storage/milling/
marketing process and training of existing rice milling units
(operated mainly by XUD)

6)Demonstration for production of international standard white rice,

7)Establishment of technical/management procedure of new standard
rice milling plant,

8)Providing econcmic superiority of such process,

9)Orienting KUDs~activities more than active and rational way.

2. Long-term Objectives

) Improvement of technical and managemsntal practices of existing
rice milling units operated by KUDs and BULOG..

2)Familiarization to improved technical concept of concerned people,

3)Opening scope for establishing national rice grading standard and
the enforcement,

4)Study of prospective improved rice post-harvest system in
-Indonesia, and

5)Securing possibility of rice export.

III. PLAN OF QPERATICH
l. Land

As the site area of the Project, 15,000 to 20,000 M2 of land shall
be procured by Irdonesian side.
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2. Building |
Following buildings shall be located at the site. The details are
given in APPENDIX I. _

1) Rice rm.ll building, J.ncludlng wrkshop and laboratory
2) Paddy dryer housa. :

3) White rice, storage.

4) Office, class-rcom, canteen, etc.

5) Power generator house

6) Dormitery for staff, and trainees, and

7) Other buildings . :

3. i £
Three categories of equiprent would be required :

First, is powered mobile workshcp to be used for rendering service
for post~harvest equipments (e g. ex. Kennedy Round I1I, OBECF and
others).

The secord, is paddy d,rying/storage/ntilling/handl-ing equipment to
be used at the TFIIPHQR site. These include pcwer.genera.tion unit.

The third category is for general admmstratlonﬁnanagemnt/trammg
These include office equipment, data processing and prmtmg faci-,
lities, audio visual aids for training and information activities,
etc,

Details are given APPENDIX I.

4. Expert

Expert services shall be requested by separate Terms of Reference
for Technical Cooperation.

5.0perational Costs and Budgeting
Following cost will be supplied to the Project in form of annual
budget from the Ministry.

2)Maintenance cost for buildings and equipment,

B)Oth;?r operation cost such as fuel, water, cawmunication, transpor-
tation, daily utensils, consumables, insurance, etc and

4)Cost for Training of operation/management staff of existing rice
milling units.
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Paddy buying fund will be lent to the Project in the same condition as
loaned to KUbs. :

All of earnings from the sales of rice and by-products produced in the

Project shall be exclusively used for paying debts and the interest,
the surplus bemg forwarded to the ministry.

IV. EXTERNAL AND GOVERNMENT INPUT

J.. External Input (refer to Appendix I} :

1) Bguipment Comgonents ¥846,000,000
2} Building Components ¥700,890,000
3) Consultancy Service ¥253,110,000

Total ¥1,800,000,000

2. Government Input

. Land

a

b. Land clearing/leveling

Cc. Access roads

d. Drainage

e. Electricity supply

f. Telephone '

g. Fence/gate

h. Bulldlng/constructlon permits

i. Furnitures for office and housing

j. Handling cost of egquipment and building materlals
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APPENOIX I

PROJECT BUDGET

1. PQUIPMENT COMPONENT

1) Rice mill, consisted of rice milling units
- of 4-ton, 3~ton, l-ton and 0.5-ton 1 lot 3300,000,000
2) Paddy Dryer and the related facilitles 1 unit 325,000,000
3) Steel silos and upper structures, _
100 ton paddy and conveyers and _
thermo-sensors for silos 1 lok - 300,000,000
4) Laboratory facilities 1l lot '¥50,000,000
5) Work-shop facilities 1l ot ¥35,000,000
6) Training facilities: 1 lot ¥50,000,000
73 Offxm/hﬁnagamnt/damuprocessmg/
printing equipments 1 lot ¥44,000,000
8) Forklift 3 units 36,000,000
9) Truck 10 units 350,000,000
10) Jeep 3 units  ¥10,000,000
11) Contingency ¥20,000,000
Sub-total X¥800,000,000
2, BUTLDING COMPONENT
1) Rice Mill Building 1,000 M2 ¥80,990,000
2) Dryer House 800 M2 ¥61,600,000
3} Storage warehouse 500 M2 ¥28,300,000
4) Civil foundation for silaos 400 M2 354,000,000
5} Main building, Training rcom, ' '
Laboratory 1,800 M2 3¥260,000,000°
6) Workshop 300 M2 ¥44,000,000
7} Dormitory 900 M2 3¥162,000,000
8) Contingency \¢, ¥50,;000,000
Sub-total ¥746,890,000
3. CQONSULTANCY SERVICE ¥253,110,000
GRAND TOTAL ¥1,800,000,000
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9) IR B HERE

TERMS OF REFERENCE

TRATINING FACILITY
FOR
INTEGRATED IMPROVEMENT OF POST HARVEST AND QUALITY OF RICE

(TFTIPHQR)

FISCAL YEAR 1987/1988

DIRECTORATE GENERAL OF BUSINESS PROMOTION FOR QOOPERATIVES

MINISTRY FOR (QODOPERATIVES

(BLUE BOOK FISCAL YEAR 1986/1987 PROJECT TITLE
INTEGRATED IMPROVEMENT OF POST HARVEST
HANDLING OF RICE IN VILLAGE UNIT CCOPERATIVES
COOE NUMBER : RTA-136)
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| I. BACKGROUND AND SUPFORTING INFORMATTON

1. Justif%cation of the Proiect

Rice is a single wost important staple food for Indonesia. They rely

gpg;kthe.rice for more than half of caloritic value and protain
intake.

* Throughout the term of PELITA I to V, the government of Indonesia has

been trying its effort for the increased production of rice throwgh
such measures as follows :

= finance of farm operation funds,

= lnerease of cropping area, _

= Use of fertilizer and insecticide,

~ distribtution of seeds of improved varieties

- }ntrcduction of farm machinery,

= intreduction of modern rice milling units (mainly to KUDs), etc.

As the result of such endeaver, rice production in 1984 reached at

25.2 million ton (in term of white rice) and the country has achieved
‘to self-sufficiency of rice.

Adding to above, thanking to the ccoperation of Japanese Government as
OECE Loan, almost 500 units of modern rice milling units, with which
high quality white rice that can meet the demand of local market -shall
be provided, in these years.

Then scwe new problems have cropped out as urgent matters to be solved
at this stage.

i.e., followings came to be considered as inmediate need :

- training of trainees and 5taff of KUDs for cperation, manage-
ment of introduced modern rice milling units (hereinafter
called as existing rice milling units).

~ inprovement of quality of white rice, in general

-~ production of uniform and high quality white rice to be readily
accepted in local as well as intemational rice market
(hereinafter called as international standard white rice)

~ Introduction of grading standards of white rice ’

~ uniformity of rice quality to be classified in corresponding
grading standard .

~ replenishment of storage system for paddy and rice.

- intreduction of rice milling units with which international
standard white rice shall be available (hereinafter called as
new standard rice milling unit)
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in the face of above needs, there are such situations as follows :

-~ insufficient activities of KUDs in general

- inadequate paddy procurement system to secure quality paddy

- poor drying/storage practice of ‘paddy :

~ low technlcal standard of rice mills

- absence of both rice grading standards and mechanism to enforce

~ shortage of packing/distribution facilities of standardized
‘rice of each grade

- overall insufficiency in management of respective handling/
processing/marketing procedure

- shortage of training facility for the operator of rice milling
units provided to KUDs. ' -

- lacking of training facility for the operator of new standard
rice milling units.

As a mean to help solving above, a project TFITPHOR under GENERAY,
GRANT AID is proposed to contribute on following points specifically ;

- to provide on-the-job training facilities to-the staff of KUDs
for efficient operation and management of existing rice milling
units and plants

~ to acquire latest high technology of-rice milling through
demonstration :

- to give an access to establish the grading stanrdard of white.
rice

As advised by the Master Plan of Inprcvement of Post Harvest -
Processing of Paddy and Rice of 1982 executed under the Assistance of
Japanese Government, under the situation rice prcduction has been -
achieved self-sufficiency and demand for uwniform and high quality rice
is increased, TFIIPHQR can take a role as New National Training Center
for post harvest processing as well as New Demonstration Plant.

Adding to above, Government of Indonesia get a chance to improve the
system for post harvest processing of rice. i.e, Government of Japan
granted the opportunity to despatch the Expert concerning to post har-
vest processing from Bugust 1986 for two years to Ministry for
Cooperatives. With the advise of this Expert, TFIIPHQR might be
cperated in more useful way as model plant of future Indonesian Rice
Milling Units. '

However, as TFIIPHQR is a training center with quite new concept, and
its required level of training is very high, Technical Cooporation of
Government of Japan at the time of ccrimencement of its activity is
indispensable for the effective operation. :
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2. Name of Project and its Activity

1) Project Title : Technical Cocperation for the General Grant Aid
' Project Training Facility for Integrated
Improvement of Post Harvest and Quality of Rice
{(TFIIPHQR)

(Bulue Book Fiscal Year 1986/1987 Project Title s
Integrated Improvement of Post Harvest Handling of
Rice in Village Unit Cooperatives, Code Nunber :
RTA-136)

2) Location of Activity of Technical Corporation :

East Java (at the site of TFIIPHQR)

3) Description of Reaquired Sccce of Work :

TFIIPHQR is to be established as a MNew National Training Center for
post harvest processing to be owned and operated by Project Management
Unit (PMJ) to be nominated by Directorate General of Business
Pramtion for Cooperatives, Ministry for Cooperatives so as to becoms
a prospective model activity for existing and new standard rice
milling units and their secondary organization for paddy collection/
processing/marketting and improvement existing and new standard rice
milling units staff. On-the-job training is undertaken within such
activities of TFIIPHQR.

Inprovement of Post Harvest and Quality of Rice is to demonstrate
possibility of producing uniform and high quality white rice by use of
locally available paddy with proper quality assessment on its procure—
ment, under sound econcmic profitability, if such cperations were
undertaken reasonable managemental and technical skill. It also will
prove that such operations can be made definitely for the benefit of
farmers and not on the sacrifice or exploitation of then.

As the TFIIPHQR is to be -equipped with one of a quite new standard
rice milling unit, activities undertaken at the TFIIPHQR shall be
objectively and precisely recorded, analyzed and published for further
improvement of such activities and for general reference in all the
rice milling units in Indonesia.

But, as the required scope of work of TFIIPHOR is quite new in o
Tndonesia, and as the required level of training is very high, it is
essential to have technical cooperation from fulltime qualified
expert for a considerable span of time, at the time of ccmmencement
of operation, so that IFIIPHQR can contribute for the Improvement of
Post Harvest and Quality of Rice in INDONESIA as scon as possible.
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Requirea Scope of Work are as follows :

EXPERT SERVICE

Despatch of 7 experts described balow

i) Team Leader : 60 m/m

Team Leader is requested to look after the TFIIPHQR Project
as a whole, :
2 Engmeerlng Ebcpert © ot 120 m/m

This Expert is for engineering matter of the TFIIPHQR Project,
both for mechanical and post harvest processing.

3) Fducation and Training Expert . : 60 m/m
This E:cpert is for educational and training.

4) Quality Control Emert : - 60 m/m
This Expert is for giving guldance for the project.

5) Guidance and Marketing Expert - H GWm
This Expert is for econamic and marketing aspect.

6) Coordinator : 60m/m
These are expected to cover followings as the whole :
Paddy cuality é.sSessnent; paddy drying and storage; rice milling;
‘hardling and transportation; maintenance of equipment and other
facilities; quality control of paddy and rice; inventory control;
cperation plamning; training the trainers ; information/PR activi-
ties; KUD and existing rice milling units personnel training, etec.

Ins titutional Framework

13 Counter Part -

D.u:ectorate General of Business Prcmotmn for. Cooperatlves,
Ministry for Cooperatlves.

2) The charged office of the Counter Part :
Project Implementation Office of TFITPHOR to be orgam.zed in
the ministry. The Office would be located at the Project site
of TFIIPHQR w:.th related officers stationed in Jakarta.

3) Related Or‘ganizations :
The Project: Irr:pleuentatlon Office of TPIIPHQR will cooperate

with Provincial office of cooperatives (KANWILKOP) of East
Jawa, DOLLG, PUSKUD and others, :

. Covernment Follow—up

Ministry for Cooperatives will £ill out the standard form for the
application of despatch of experts through the approval of Cabinet
secretariat of JICA.
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1T, OBJECTIVES OF THE THCHNICAL COOPERATION -

To achieve the following objectives indirectly with the effective
operation -of TFIIPHOR :

1. Immediate Objectives

1)Training the trainees, staff of KUDs and management.

2)Est:abl_ishme_ht of technical/imanagement procedure of producing uni-
form and high quality white rice for existing rice milling units.

3)Indentification of quality criteria for various grades of white
rice, practicable under present circumstances.

4.)Supply of various standards of white rice,

5)emonstration of preper paddy collection/drying/storage/milling/
marketing process and training of existing rice milling units
{operated mainly by KUD)

§ )Deonstration for production of international standard white rice,

7T)Establishment. of technical/management procedure of new standard
rice milling plant,

8)Providing economic superiority of such process,

9)Orienting KUDs-activities more than active and rational way.

2. Long-term Objectives

1} Improvement of technical and managemental practices of existing
rice milling units operated by KUDs and BULCG,

2)Familialization to improved technical concept of concerned people,

3)0pening scope for establishing national rice grading standard and
the enforcament,

4)Study of prospective improved rice post-harvest system in
Indonesia, and

5)Securing possibility of rice export.
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IXI, EXTERNAL AND GOVERNMENT INPUT

1. External Input

1) Team Leader : 60 mn

2) Engineering expert (2) : 120 mAm

3) Fducational and Training 1 60 m/m

4) Quality Control Expert : 60 m/m -

5) Economic and Marketing Expert H 60 m/m

6) Coordinator : 60 m/m

Total : 283,110,000.-
2, Government Input/Year _

a. Counterpart allowance : Rp. 24,000,000.~
b‘ Du-ty travels H Rp- 15,000;000."
c. local employee ' : Rp.126,003,000.—
d. Operation cost : Rp.270,000,000.-

Rp.435,000,000.~
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1-6 MINISTER DECISION
NUMBER; 1 22/M/KPTS/ i/ /84

MINISTER FOR COOPERATIVES
REPUBLIC OF INDONESIA
THE DECISION MINISTER FOR COOPERATIVES REPUBLIC INDONESIA

NUMBER : 122/M/KPTS/VIII/84

THE ORGANIZATION AND WORKING SYSTEM

COOPERATIVE TRAINING AND UP GRADING CENTER

MINISTER FOR COOPERATIVES R.I.
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MINISTER FOR COOPERATIVES

REPUBLIC OF INDONESIA

THE DECISION MiNISTER FOR COOPERATIVES REPUBLIC OF INDONESIA'.

NUMBER : 122/M/KPTS/VITI/84

ON

THE ORGANIZATION AND WORKING SYSTEM OF COOPERATIVE TRAINING AND

To consider :

In view of

To pay atten-—
tion to :

Establish H

UPGRADING CENTER

MINISTER FOR COOPERATIVES R.I.

It is necessary to formulate the position, duty aund
structural organization and working system of coopera-
tive training and upgrading center as further imple-
mentation of the Presidential Decree MO : 15, 1984 and
the decision of the Minister for Cooperatives NO :
07/M/KPTS/VI/83, 1983.

1. Presidential Decree No : 44, 1974 on department
organization basis;

2. Presidential Decree No : 45/M, 1984 on the estab-
lishment of the Development Cabinet IV;

3. Presidential Decree No : 15, 1984 on the department
of structural organization;

4, The decision of Minister for Cooperatives No :
07/M/KPTS/VI/1983 on the organization and working
system of the Ministry of Cooperatives;

The agreement of the Minister of State for the advan-—
tage of state apparatus in his letter No : B.
517/I/Menpan/7/84, dated July 18, 1984,

DECIDE

The decision of Minister for Cooperatives R.I. on the
organization and working system of cooperative
training and upgrading center.
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CHAPTER I
POSITION, DUTY AND FUNCTION

Article 1

(1) Cooperative Training and Upgrading Center is a technical
implementation unit in cooperative training and upgrading
field, which is under and directly responsible for the
Director General for Cooperative Institution Promotion,
Ministry of Cooperatives,

(2) Cooperative Training and Upgrading Center is led by a
chief.
Article 2
Cooperative Training and Upgrading Center has the duty of
promoting, developing as well as implementing tle cooperative
training.and upgrading.
Article 3

To.implement the duty mentioned in Article 2, Cooperative
Training and Upgrading Center has the following functions:

~a., To arrange and coovdinate the planning and program
arrangement of training and upgrading as well as
promoting the cooperative teaching;

b. To carry out cooperative training and upgrading in
national level;

¢. To carry out the method improvement and the material
of cooperative training and upgrading;

d. To carry out the promotion and development of curriculum
and the method of cooperative training and upgrading;

e. To carry out the evaluation and report of the execution
of cooperative training and upgrading, as well as

monitoring the implementation of cooperative teaching;

f. Training, upgrading and comsultation as well as holding
a discussion and field study on cooperatives;
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g. To collaborate with cooperative movement, educational
institutes and other imstitutions at home and abroad
on behalf of carrying out the cooperative training
and upgrading;

h. To evaluate the national implementation of trainming
in connection with further training development for
cooperative training;

i. To organize a library and cooperative library as the
follow-up of coopevatives' idea;

j. To carry out the administration of cooperative
training and upgrading;

CHAPTER I1X

THE STRUCTURAL ORGANIZATION

Article 4
Cooperative Training and Upgrading Center consists of :
a. Administration departament;
b, Program Promotion Field;
¢. Organization Field;
d. Evaluation and Report Field;
e. Trainers group;

Article 5
The duty of administration department is to give the
technical and administration service to all organization
units in the Cooperative Training and Upgrading Center.

Article &

To organize the duty mentioned in Article 5, the adminis-
tration department has the following function :

a. To manage correspondence and employment;
b. To arrange finauce;

¢c. To handle the equipment and household;
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Article 7

The administration departement consists of :

.

a. Sub devision of correspondence and employment;
b. Sub devision of finaunce;

c. Sub devision of equipment and household;

Article 8

(1) Sub devision of correspondence and employment has to
carry on correspondence, file and employment.

(2) Sub devision of finance has to arrange finance;
(3) Sub devision of equipment and household has to arrange
the equipment and household,

Article 9
Program'Promotion Field has to execute the program arrange-—
ment promotion, curriculum and method, as well as cooperative
teaching.

Article 10

To take care the duty in Article 9, Program Promotion Field
has the following functions :

a. To prepare, process, and arrange the training program
and upgrading on cooperatives;

b. To prepare and arramge curriculum and syllabus, method
of every kind of training and upgrading on cooperatives;

c. To prepare and promote trainers and trainees and upgrading
on cooperatives;

d. To promote, monitor and give guidance on cooperative
teaching material;
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Article 11
Program Promotion Field consists of :

a. Program arrangement section;
b. Curriculum and method section;
¢, Trainee and trainer sectlon,
d. Teaching section.

Article 12

(1)} The duties of Program Arrangement Section are :
to prepare, process and arrvange the program routine budget
and develepment budget.

{2) The duties of Curriculum and Method Section are :
to prepare and arrange curriculum and syllabus as well as
method of every kind of cooperative upgrading.

(3) The duties of Trainer and Trainee Section are :
to prepare, arrange the manual and the qualification of
the trainer and trainee and upgrading om cooperatives.
(4) The duties of Teaching Section are :
to monitor, give guidance and counselling on cooperative
teaching material which is carried out in the various
educational institution and cooperatives.
Article 13
The implementation field has the duty of carrying out training
and upgrading on cooperatives.

Article 14

To take care the duties mentioned in Article 13, Tmplementation
Field has the following functions :

a. To arrange and implement the training administration
and upgrading on cooperatives;

b. To prepare and organize training faCllltlES and
upgrading on cooperatives;
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¢. To prepare and compile manuscript of training
cooperation;

d. To manage reproduction and publication as well as
translation of training materials and upgrading on
cooperatives;

Article 15
The Implementation Field consists of ;

a. Training administration and Upgrading Section;
b. Training Facilities Section;

¢. Training Cooperaticon Section;

d. Reproduction and Publication Sectionm;

Article 16

(1) Training administration and Upgrading Section has the
duties of arranging and carrying out training
administration and upgrading.

(2) Training Facilities Section has the duties of
preparing and managing training facilities and up-—
grading.

(3) Training cooperation has the duties of managing
training cooperation and upgrading with other
authority/institution.

(4) Reproduction and Publication Section has the duties
of managing the reproduction and publication as well
as translation of training and upgrading materials.

Article 17

Evaluation and Report Field has the function of executing
evaluation and compiling training implementation report
and upgrading as well as organizing library and
documentation.
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Article 18

To take care of the function mentioned in Article 17,
Evaluation and Report Field has the following functions:

a. To compile and process training and upgrading data,
teaching and training cooperation in cooperative
field;

b. To analyze and evaluate training and upgrading
implementation finding on cooparatives;

¢. To prepare and compile report;

d. To manage library and documentation;

Article 19
Evaluation and Report Field consists of :

a. Compiling and processing data section;
b. Evaluation section;

c. Report section;

d. Library and Documentation section;

Article 20

(1) Compiling and processing data section has the
function of compiling and processing training data,
teaching and training cooperation and upgrading on
cooperatives.

(2) Evaluvation section has the function of analyzing
and evaluating training implementation finding,
teaching and training cooperation and upgrading on
cooperatives.

(3) Report section has the function of assambling and
preparing report on training implementation and
upgrading on cooperatives.

(4) Library and Documentation section has the function

of managing library and documentation and training
information and upgrading on cooperatives.
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Article 21

Trainer/upgrader has the function of giving training,
consultation, leading a discussion and field study as
well as other activities which are connected to the
training activities and upgrading on cooperatives
according to the respective field.

Article 22

(1) Trainer/upgrader group consists of trainers/upgrade-
rs in the functional post;

(2) Numbers of trainer/upgrader is confirmed based on
the necessity;

(3) Kinds and post of trainer/upgrader are arranged,
based on the current regulation/law;
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CHAPTER III
PROVINCIAL COOPERATIVE TRAINING CENTER
Part I

Position, Duty, Function and Classification

Article 23

(1) Provincial Cooperative Training Center is the executor
of provincial cooperative which is under and responsi-
ble for the head of cooperative training and upgrading
center administratively and tactically operationed,
managed by head of provincial office, Ministry of Coo-
peratives. '

(2) Provincial Cooperative Training Center is lead by a
chief.
Article 24
Provincial Cooperative Training Center has the duty of
implementing cooperative training in the province.
Article 25

To implewent the duty mentionéd in Article 23, Provincial
Cooperative Training Center has the follewing functions :

a. To prepare the implementation, evaluate, and compile
the findings of cooperative training implementation;

b. To give training and consultation as well as holding
discussion and field study;

¢. To cooperate with .cooperative movement, education
institutions and other authorities in the province
for speeding up the training and cooperative
development; ’

d. To execute the administration and household of the
“"Balai'';
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Article 26

Provincial Cooperative Training Center is classified into
2 types namely

a. Prov%ncial Cooperative Training Center Type A
b. Provincial Cooperative Training Center Type B

Part IX

The structural organization of the Provincial Training
. Center Type A,

Article 27

Provincial Cooperative Training Center Type A consists
of : '

a. Adwministration sub devision
b. Implementation section
c. Trainers group

Article 28

Administration sub devision has the duty of managing the.
administration, employment, finance, equipment and house-
hold of the "Balai'. '

Article 29

To implement the duty mentioned in Article 28, sub devision

-

of administration has the following functiomns :

a, To carry on éorrespondence and employment;
b. To arrange finance;
¢. To handle the equipment and household;

Article 30

»

Administration sub devision consists of
a. Correspondence and employment affairs;

b. Financial affairs;
¢. General affairs;
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Article 31
(1) Correspondence and employment affairs has the duty
of carrying on correspondence and employment of the
"Balai'; '
(2) Financial affairs has the duty of arranging finance;
(3) General affairs has the duty of arranging equipment
and household;
Article 32
The implementation section has the duty of :
organizing the activities and preparing administration
of the implementation of cooperative training.

Article 33

To implement the duty mentioned in Article 32, the
implementation section has the following functioms :

a. To arrange training activities;

b. To prepare the implementation and administration of
the training;

c. To evaluate training implementation;

Artiecle 34
The implementation section consists of :
a. Training preparation sub section
b.. Training evaluation sub section
Article 35
(1) Training preparation sub section has the duty of
arranging training activities, preparing administra-
tion and training implementation;
(2) Training evaluation sub section has the duty of

evaluating and preparing report on cooperative training
implementation; '
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Article 36
Trainers/upgrgders group has the duty of giving training
and consultation, holding discussion and field survey as
wel} as other activities related to cooperative training
activities according to the respective field. '

Article 37

(1) Trainers/upgraders group consists of trainers/upgraders
in the functional post;

(2) Numbers of trainers are basically confirmed according
to necessity;

(3) Kinds and post of trainers are arranged based on the
current regulation/law;
Article 38

Provincial Cooperative Training Center type B consists
of :

a. Administration sub devision
b, Trainers group

Article 39
Sub devision of administration has the duty of carrying out
the preparation of training implementation, administration,
employment, finance, equipment and household of the "Balail'.

Article 40

To carry out the duty mentioned in Article 39, sub devision
of administration has the following functions .:

a. To organize activities, training preparation and
administration as well as evaluation on training
implementation;

b. To manage finance;

¢, To carry on correspondence, employment, équipment and
household;
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Article 41
Sub devision of administration consists of :

a. Preparation of the implementatioun affairs;
b. Financial afairs;
¢. General affairs;

Article 42

(1) Preparation of the implementation affairs has the duty
of managing the activities preparation and training
administration as well as evaluating training
implementation;

(2} Financial affaixrs has the duty of arvanging financial
affairs;

(3) General affairs has the duty of carrying on corre- _
spondence, employment, equipment and households of the
"Balai'';

Article 43

Formulating the duty, post and numbers of post of trainers
is the same as it is arranged in Article 36 and 37.

CHAPTER 1V
LOCATION

Article 44

(1) Since this decision is effective, Balatkbps exist in
the 27 provinces as stipulated in the attachment of
this decision;

(2) The new establishment of Balatkop, should be settled
by Minister for Cooperatives' decision after previously
having the written approval from the Minister who is
responsible for the advantage of state apparatus
field:
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CHAPTER V
WORKING SYSTEM

Article 45

To carry out the duties, heads of the head office, devision,

field and "Balai" are obllged to follow coordlnatlon pr1n~
ciples, integration and synchronization in their own euviron-
ment as well as among the organization units in cooperative
.training and upgrading center, also with other Mlnlstry of
Cooperatlves apparatus in the Head Office and in the
provinces they cecllaborate functionally,

Article 46

Each organization unit management is obliged to supervise
its respective subordinate in case of the disobedience
occurs, it is recommended to take necessary steps accordlng
to the current ruleflaw.

Article 47

Each organization uvnit management in €ooperative Training
and Upgrading Center is responsible to lead and coordinate
its tespective subordinate and guide them to implement

the duties.

Article 48
Each- organization unit management is obliged to follow and
obey the guidance and be responsible to its respective
superior and send periodical reports in due course.
Article 49
Each report received by organization unit management from

the subordinate is compulsory processed and utilized as
material to compile further report for guiding the

subordinate.
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Axticle 50

Heads of field send the general report to the Head of Head
Office through the Head of Administration Devision and Head
of the Administration Devision receives the report, then
compile the periodical report.

Article 51

In sending each report to the superior, the copy of the
report is compulsory sent to other organlzatlon units which
collaborate functionally.

Article 52

In implementing the duties each organlzatlon unit manage-
ment is assisted by Heads subordlnate of organization units
and on behalf of giving the duties to subordinate, each has
compulsory held periodical meeting.

CHAPTER VI
CLOSING

Article 53

Conversion on the structural organization and the working
system according to this letter of decision settled by
the Minister for Cooperatives after having received
written approval from the responsible Minister in the
field of state apparatus.

Article 54

{1) By the effectiveness of this decision, all settlements
involved in the organization and the working system of
Cooperative Training and Upgrading Center mentioned in
the decision of Ministry of Trade and Cooperatives
Number : 266/KP/V/1980 is effective on the date of
issue.

Establlshed in : Jakarta
Date : August 30, 1984

MINISTER FOR COOPERATIVES,
BUSTANIL ARIFIN SH
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Minister Coordinator in the Economical Field, Finance and
Industry and Development Supervision;

State Minister for the advantage of state apparatus/V1ce
Chairman of Bappenas;

Minister/Secretary of State;

Ministers of the Development Cabinet IV;

Head, Board of state employment administration;

Chief, State Administration Institution;

Director General for Budgetting, Ministry of Finance;
Ministry of Cooperatives' officials (Eselon I);
Govérnors/Head of the province in Indonesiaj

Heads, provincial office Ministry of Cooperatives;

Heads of the district/Mayors;

Heads, district office Ministry of Cooperatives;
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Date

10

11

12

i3

14

15

16

17

18

19

20

21

22

23

24

25

27T TRAINING PROGRAM FOR INSTRUCTOR COURCE

Subject

Opening Ceremony / Explanation on program

Rice Preduction and'Diétribution in Indonesia
KUD's Role in Rice Mérketiﬂg

Outline of Post-harvest Technology in Indonesia
Characteristics of Rice Grain

Molsture Content Determination

-~  Break -

Ingpection of Paddy & Rice

Principle of Drying / Method of Drying

Dryer

Sun & Mechanical Drying

. Grain Cleaning / Method of Cleaning / Paddy Cleaner

~ Break. -

Storage Practice and Facility / Physical Factors in
Tropical Storage of Paddy & Rice

Ventillation to Stored Paddy / Storage Insect Pests and
Their Control

Principle of Diesel Engine

Operation and Adjustment of Diesel Engine / Maintenance
of Diesel Engine

Examination (ist)
-  Break -
Paddy Husking / Paddy Separation

Operation and Adjustment of Paddy Husker / Maintenance
of Paddy Husker '

Operation and Adjustment of Paddy Separator /
Maintenance of Paddy Separator

Rice Whitening

fF—72



Date

26
27
28
29
30
31
32
33
34
35

36

37

38

39

40

41

42
43
44
46
47
48

49

Subject

Kinds of Whitening Machine and their Combination
Observation of KUD Rice Mills |

- Break -

Opgrétion and Adjustmént of Whitening Machine
Maintenance of Whitening Machine

Rice Grading / Rice Grader

Grain Conveyors

Operation of Rice Mill

Examination (2nd)

-~  Break -

Rice Mill Planning
(Machine Selection, Lay-out, Building)

Dust Protection, Lighting and Building Maintenance /
Operation and Maintenance Record

Management of Spare Parts, Tools, Fuel, etec. [/ Stock
Control of Paddy and White Rice

Safety Direction / Utilization of By-products

Planning and Revision of Rice Mill Operation Plan /
Personnel Management

Paddy Procurement and Rice Selling / Accounting and
Administration

— Break -
Business Analysis Method

Observation of Private Rice Mills / Discussion and
Reporting on the Observation

Examinatiocu (Final)

-~  Break -

173



Date Subject

50 On the Job Training of Rice Mill

S _ (Operation Planning, Procurement of Paddy, Preparation

60 of Paddy, Rice Whitening, Rice Selling Business Analysis,
ete. ...) :

60 On the Job Training for Instructor / Further Study on

§ Special Subject :

90
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EER 3

31 Zohi¥EE
1) BB e HER

1.Directorate General of Cooperative Business Promotion (DGCBP)
2 .PUSLATPENKOP

3.Postharvest Laboratory KARAWANG {Branch of Sukamandi Research
'Institute For Food Crops}

4 .Food Technology Research and Development Centre
5.PUSDIKLAT
6.KUD Sasekar, Kab. Tangerang, WEST JAWA

7.The Center for Development of Appropriate Agricultural

Engineering Technology (C.A.A.E.), SERPONG
8.Dinas Pekerjaan Umum BEKASI
9.Perusahaan Umum Listrik Negara (PLN)
10.PLN Branch BEKASI
11.S5entral Telepon Otomat BEKASI
12.Directorat Pengendalian Frekuensi

13.Proyek Pembangun Pabrik Obat Esensial
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2) PN E -

BADAN URUSAN LOGISTIK, dalam hal int diwakili oleh e
BUSTANIL ARTFIN S,H,, Jabatan KEPALA BRDAN URDSAN ICGISTIR
beralamat Jalan Gatot Subroto Kavling 49 Jakarta Selatan ,
Tenyatakan batwa tidak keberatan tapah seluasgl.SOO M2, =~
(tiga puluh tujuh rita lima ratus meter parsegl E?@ -
terletak di Desa Ga:ﬂasari, Kecamatan Cibitung, Kabupaten~
Bekasd, Propinsi Jawa Barat, sesuai Sertifikat Hak Pakai =
No. 1 @imanfaatkan / dipergunakan oleh DEPARTEMEN KOPERAST
vintark keperluan Proyek Trainirg Rice Facilities far
Integrated Inprovement of Post Harvest and Quality of Rice

( RTA-136 ] yang werdapat bantuan dari Pemerintah Jepang,-—

Demlkian Surat - Pernyataan ini dituat dergan sebenarnys -
untuk dapat dipergqunakan sebagaimana mestinys,

Jakarta, 4% Met 1988,-
-BADAN URUSAN LOGTSTIR

Ao D4

, T \"-.
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PENDAFTARAN-PERTAMA

aman
aHak PAKATL )

No. %D
Desa : GHDASART, -

bl NAMA JALAN/PERSH.

NAMA PEMEGANG HAK

¢} ASAL PERSIL : g]PENDAFTARAN : '
1. Kenverst- - T Bekasds Tat. "Z"ﬂ"_j—' ......... 1981..........
: A.nn BUPATINLALJKDTA/KDH A.n. BUPATI/MWATTHKOTA/KDH
. S e BRASL s s Bekasi,..
2. Pemberian hak Kepala Kantor Agraria Kepala Kantor Agraria
3. Pessisat taci - u.b. . Kepala Seksi Pendaltaran Tanah

R— //./ S

H. Komar Sastrawidjgls

{ Nip. 010016125) (Bu. H. A, Boenarko P. hi)

d) S‘}_JRAT KEPUTUSAN ; NI},——OIOM?\Q&'&.M_
Gubernur Kepala Daersh h) PENGELUARAN SERTIPIKAT .
"ingkat I Jawa-Barat tgl, f—du mrs oy 7 — /.

. Mo ALy I T —— ...Bakasi,. ... Tl ” 198 1s....
1{; H??;}%ﬁ"_ﬁ“ 492, l‘A.n. supAﬂmmmAanH......Balcasdé, ........... CMengstabni
e ¢ Kepala Kantor Agraria _ &/n Bupati Kabupawa Bekagl

K\epaia Geksi Pendaﬂaran Tanah o Ka. Kantor, A 32 VA

Ganti rugifuang wajib
7?/5 ere OGO, ~—

Lamanys hak berlake Selani
Tanah tersebut masih di--

ieh mgl O *
DEE akan, ?iai, Pemeg ngomax Sastramdja}a
~ NIP. 010016125 e
i} PENUNJUK Bekas Sertipikat M,1,2,15,16, 17 18 19,20,21,22,

M'23 2—&)25 ’77 28 ng 3‘0 31,w 33,341)5:/6)37:39 l)"z'
Me 40, 43,44, AS.AE;.L’Z 48,49,50,51,52,53,54,56,don

{Drm II. A, Sosnarko P ks)
————4—___~——-———-r—-—‘

HIE

e)SURATUKUR/URAIAN BATAS| j) M.60" Deggy SARGARG et Cibitung.
' Tahun Besamya_ Tambahan = | Pengurangan . Catatan

Lembar T AaBl-GC‘SO-?
B9 3,830
it IT 2 Q03355

n ITT: AWR24860,
: Be224+165,
n Iv = 3014.5503

rz; - B3 2964 Jumleh 3 e, 3287575 M2,
Luas: > 5 Fparbun—ompi

3281 575 M2,(Tiga ratus fua puluh flelapan ribu lima ratus
ot )¢ 1981~ u%?m puluhf lima Meter persegi)

RERAToL. FEMBAR 12 paTa: lFR0 PALAT2E.
Lva¢. bebmo mt +é~§éofw~ ””5’3

f1—78
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4) FR b A=z b B v S - BUERT IR R

BUILDING

ADMINISTRATION BLDG.

PRACTICAL TRAINING BLDG.

DORMITORY BLDG.

GUARDHOUSE

ELEVATED TANK

STORE

- LABATORY

GARAGE




OB W

A R AL, MM ERET 2 2 2T FREEHEERA LY, 20H.
GEE) ZHEBFECHEL AT -RURCE D, X EEBAERRLBEI R & T,
BEHRORENBARN LB S,
BT oEA M. EEROI M~ RIBENILBNIRE TH D,

B R WEHETYu-FEBALOERE (X~ b oROEVEE) KEELLKT
CREERD) HDH. HHR L IEHERY R S R hE R o F. HNE S EEO
PLER YT RPN |
X. SHROBEERBOL VEREAHILLEBS L LR Y . BRI
HRENAD . BRBENEC 0T, 22 oE¥-BEANTEH 3,

c = EPRAHRCRE LR, SR, BHR~07 -5 2 BERENOE
(AFHD HY, EBRAO7 e —FEREY LLELOTH S,
YR ORSRIERAFEL (. HEofhd—Am R ELnh. ERIEEEN
BYs2oBERNIBZNANS 2,
B, CETE. #Y 2—s0d3RHHMHEERAIGECZY. X HEK
HEEINA. BRAKE LTOBB ERY 2 — AKRT S,
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§) AtA b2 b HEHIE VS - EBEL AT Y M
ADMIMISTRATION BLDG.

CLASS ROOM $=1:100
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