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ir.

Ir.
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Ir.
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Mr.
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Mr.
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MINUTES OF DISCUSSIONS

ON

THE PROJECT
| " FOR

ESTABLISHMENT OF TRAINING FACILITY FOR INTEGRATED
_ IMPROVEMENT
OF POST HARVEST AND QUALITY OF RICE
IN
THE REPUBLIC OF INDONESIA

In response to the request of the Government of the Republie
cf Indonesia, the Government of Japan decided to conduct a basic
design study on the Project for Establishment of Training Facility
for Integrated Improvement of Post Harvest and Quality of Rice
(hereinafter referred to as "the Project"), and entrusted the
study to the Japan International Cooperation Agency (JICA). JICA
sent to Indonesia the Basic Design Study Team headed by Mr.
Tomonari Ohsumi, Deputy Director, Okayama Food Office, Food
Agency, Ministry of Agriculture, Forestry and Fisheries
{hereinafter referred to as "the Tean") from May 24 to June 12,
14988.

The Team had a series of discussions on the .Project with the
officials concerned of the Government of Indonesia headed by
Mr.Subiakto, Director-General of Business Promotion for
Cooperatives, Ministry for Cooperatives, and conducted a field
survey in the relevant areas to the Project.

As a result of the study, both parties agreed to recommend to
their respective Governments that the major points of
understanding reached between them, attached herewith, should be

examined towards the realization of the Project.

Jakarta, June 1, 1988

Mr.Tomonari Ohsumi é_Mr. Subiakto

Team Leader Director-General

Basic Design Study Team of Business _
Japan Intenational Promotion for Cooperatives
Cooperation Agency Ministry for Cooperatives
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ANNEX-T

1. The Japanese side explained the inception report on the

Basic Design Study and the Indonesian side understood it.

2. Both parties confirmed the followings:

1) Tha major objective: to execute training on
pﬁstharvest operations for strengthening KUD
activities.

2) The Project site: Desa Gandasari, Kecamatan
Cibitung, Kabubaten Bekasi, Province West Jawa.
The area iz about 4 ha.

3) The Executing body: Directorate General of
Business Promotion for Cooperatives, Ministry
for Cooperatives

4) Project Components:

Buildings for;

—Administration

—-Lecture and practice

| -Accommodation for trainees

~-Other related facilities
Equipment for:

-Rice processing

~Paddy drying

~Paddy storage

-Laboratory

~-Workshop

~-Lecture

-0Other training activities

12



3. The Team will convey to the Government of Japan the
request of the Government of the Republlc of Indonesia
that the former takes necessary measures to cooperate
by implementing the Project within the scope of

Japanese economic cooperation program in grant form.

4. The Government of Indonesia will take necessary
measures as listed in Annex-]| on condition that grant
assistance by the Government of Japan is extended to

the ?roject.

5.The Team confirmed the other intention of the Indonesian
side who will issue the Minister's Decision letter
regarding to the legislative status (the Team expects to
appoint a person who has responsible and functions as
Eselon II-B as a special director for the Project),
functions, activities and etc. of the Project.
The reply to the above is regquested to send to JICA office

in Jakarta within a month.

6.The Team suggested the followings in order to ensure
satisfactory operations of the Project:
1)To assign a person as a special director as the

Manager (head) on operation of the Project.

{—13



2)To establish an effective coordination body for
executing of harmonized training both in
Directorate General of Business Promotion for
Cooperatives and Directérate General for
Cooperative Institution Promotion, such as the
Training Coordinétion Joint Committee in the
Ministry.
3)To secure necessary budget and capable training/
administration sféff for the effecfive'operation
of the proposed facilities.
The . team reguested the Ministry for Cooperatives to
express the views on these matters to JICA office in

Jakarta in writing within a month.
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Annex- ||

Required arrangements to be undertaken by the

Government of the Republic of Indonesia.

1.

To secure land necessary for the construction of the
facilities and to clear, fill and level the
needed before the start of construction.

site as

To provide facilities for distribution of electricity,

telephone, water supply and drainage and other incidental
facilities outside the building. '

To construct and prepare the access road to the Project
site. '

To ensure prompt unloading, tax exemption and customs
clearance at ports of disembarkation in Indonesia and
proper internal transportation therein of construction

.materials and equipment purchased under the grant.

To exempt or bear Value Added Tax{VAT) which will be
imposed with respect to procuring products and services
necessary for the implementation of the Project in the
following cases:
1)When Japanese nationals sign contracts with the
Government of Indonesia.
2)¥When Japanese nationals purchase products and
services necessary for the construction of the
proposed facilities, or equipment to be
installed in the proposed facilities.
3)}When Japanese nationals sign contracts with
Tndonesian sub-contractors with respects to the
execution of duties under the contracts
mentioned above.

To bear all expenses including commissions for

Authorization to Pay other than those to be borne by
the Grant.
To exempt Japanese nationals engaged in the Project from
custom duties, internal taxes and other fiscal levies
which may be imposed in Indonesia with respect to the
supply of the products and services under the verified
contracts.

15
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10.

11.
12

13.

14.

Te accord without delay to Japanese nationals whose
services may be required in connection with the Project
under the verified contracts such facilities as may be
necessary for their entry into Indonesia and their stay
therein for the performance of their work.

To maintain and wuse properly and effectively the
facilities constructed and equipment purchased under the
grant aid.

To bear all the expenses, other than those te be borne
by the dgrant, necessary for the construction of the
facilities.

To undertake incidental civil works such as planting and
fencing, if needed.

To provide the space necessary for such construction as
temporary office, working areas, stock yards and others.

To ensure that temporary electric power and water supply
are made available for the construction and incidental

activities relative to the Project.

To provide required articles such as carpets, curtain,
tables and chairs, etc.
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Minutes of Discussions

The Draft Final Report of the Basic Design
on
The Project

for

Establishment of Training Facility for Integrated

Improvenment of Post Harvest and Quality of Rice
~ in

The Republic of Indonesia

In response to the request made by the Government of the
Republic of Indonesia, the Government of Japan decided to conduct
a basic design study on the Project for Establishment of Training
Facility for Integrated Improvement of Post Harvest and Quality of
rice (hereinafter referred to as "the Project”) and entrusted the
study to the Japan International Cooperation Agency (JICA). JICA
sent to the Republic of Indonesia the study team from May 24 to

June 12, 1988.

As a result of the study, JICA prepared a draft report
and dispatched a mission, headed by Mr.Tomonari Ohsumi, Director,
shizuoka Food Office, Food BAgency, Ministry of Agriculture,
Forestry and Fisheries, to explain and discuss it from Rugust 9 to

18, 1988.

The team had a series of discussions on the Project with
the officials concerned of the Government of Indonesia headed by
Drs. Subiakto, Director-General of Business Promotion for
Cooperatives, the Ministry for Cooperatives.

After clarifying its contents, both parties had agreed
to recommend to their respective governments that the major points
of understanding reached between them, attached herewith, should
pe examined towards the realization of the Project.

August 15,1988

Sl b5 -

Mr.Tomonari Ohsumi /RDrs. Subiakto
Team Leader Director-General

Draft Report Team of Business Promotion

of Basic Design Study for Cooperatives
JICA the Ministry for Cooperatives
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Major Points of Understanding :

1.

The Indonesian side agreed in principle to the basic
design propeosed in the Draft Final Report.

The Indonesian side understood the system of Japan's
Grant Aid Program and confirmed the measures to be taken
by the Indonesian side towards the realization of the
Project as agreed upon in the "Minutes of Discussions"

" dated June 1,1988.

The Final report (10 copies'written in English) .on the
Project will be submitted to the Republic of Indonesia
in September 1988. '
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TERMS OF REFERENCE

TRAINING FACILITY
FOR
INIBGRATED IMPROVEMENT OF POST HARVEST AND QUALLTY OF RICE

{TEIIPHQR)

JAPANESE GENERAL GRANT ATD

FISCAL YEAR 1987/1988

DIRBCTORATE GENERAL OF BUSINESS PROMUTION FOR CCOPERATIVES

MINISTRY FOR COOPERATIVES

{BLUE BOOK FISCAL YEAR 1986/1987 PROJECT TITLE
INTEGRATED IMPROVEMENT OF POST HARVEST -
HANDLING OF RICE IN VILIAGE UNIT COOPERATIVES

OODE NUMBER : RTA-136) '
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I, BACKGROUND AND SUPPORTING INFORMATION

"1, Justification of the Project

Rice is a single most important staple food for Indonesia. They rely
~upon the rice for more than half of caloritic value and protain
intake.,

Throughédt'the term of PELITA I to V, the 90vernnent of Indonesia has
besn trying its effort for the increased production of rice through
such measures as follows :

-:finance of farm coperation funds,

- increase of cropping area,

~ use of fertilizer and insecticides,

distribution of seeds of improved varieties

intreduction of farm machineries,

-~ intreduction of medern rice milling units (mainly to KUDs), elc.

As the result of such endeavour; rice preduction in 1984 reached at
25.2 million ton {in-term of white rice) and the country has achieved
to self-sufficiency of rice.

Adding to above, thanking to the cooperation of Japanese Government as
OECF Loan, Japarese grant ( Kennedy Round Project II ) and other post
harvest equipment procurement; there are almost 1800 units of rice
milling including various capacity e.g. 0.5 ton, 1 ton, 2 tons and 4.
tons/hour, with which high quality white rice that can meet the demand
of local market shall be provided, in these years.

Then scme new problems have croppad out as urgent matters to be solved
at this stage,

The respective matters to be_conéidered as immediate need are as
follows 1

- training of trainees and staff of KUDs for operation, manage-
ment of introduced modern rice milling units (hereinafter
called as existing rice milling units).

~ improvement of quality of white rice, in general '

~ production of uniform and high quality white rice to be readily
accepted in local as well as international rice narke§
(hereinafter called as international standard white rice)

~ introduction of grading standards of white rice _

~ uniformity of rice quality to be classified in corresponding
grading standard o g

~ replenishiment. of storage system for paday énd rice.

~ introduction of rice milling units with which international
standard white rice shall be available (hereipafter calleC as
new standard rice milling unit)



It is expected to meet the above stated matters, but on the field
there are such situatmn as follewws @

- msuffxc,tent activities of KUDs in general

- inadequate paddy procurement.. system to secure qualxty of paddy

- poor drying/storage practice of paddy

- low technical standard of rice mills

- absence of both rice gradmg standards and nechanxsm to enforce
“them

- shortage of packing/dlstrlbutmn faclhtles of standardlzed
rice of each grade

- overall insufficiency in management of respective handlmg/
processwg/marketmg procedure

- shortage of training facility for the coperator of rice milling
units provided to KUDs.

- lac:kmg of training facility for the operator of new standard
rice milling um.ts

As a mean to help solving above, a projec*“ TFIIPHQR here p:.oposed c.vould
contribute on following points specifically ;

~ to provide an~the-job tralnmg facilities to the staff of KUbDs
for efficient operation and management of existing rice milling
units and plants

- to acquire latest high technology of rlce milling through
deronstration

~ to give an access to establish the gradmg standard of white
rice

As advised by the Master Plan of Improvement of Post Harvest
Processing of Paddy and Rice of 1982 executed under the Assistance of
Japanese Governmant,therefore under the situation of rice production
has been achieved self-sufficiency and demand for uniform and high
quality rice is increased, consequently TFIIPHQR can take a role as
New National Training Center for post harvest processmg as well as
New Demonstration Plant _

In addition, Government of Indonesia get a chance to improve the
system for post harvest processing of rice. i.e. Government of Japan
granted the opportunity to despatch the Expert concerning to post har-
vest processing from August 1986 for two years to Ministry for
Cooperatlves. With the advise of this Expert, TFIIPHQR might be
operated in more useful way as model plant of future Indonesian Rice
"Milling Units.

2. Name of Project and its Activity

1) Project Title : Training Facility for Integrated lmprovement of
Post Harvest and Quality of Rice {TFIIPHQR)

{Blue Beook Fiscal Year 1986/1387 Project Title :
Integrated Tmprovement of Post Harvest Handling of
Rice in Village Unit Cooperatives, Code Mumber :
RTA-136)
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