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A MINUTES OF DISCUSSIONS
~oon
BURMA - JAPAN TECHNICAL COOPERATION

FOR

THE MANDALAY TEACHING HOSPITAL PROJECT

BETWEEN

THE JAPANESE PRELIMINARY SURVEY TEAM

AND
DEPARTMENT OF HEALTH, MINISTRY OF HEALTHE , BURMA

~The Japanese Preliminary Survey Team { hereinafter referred to
as "the Tean" ) organized by Japan International Cooperation
Agency ( hereinafter referred to as "JICA" ) and headed by

Prof. Osamu YOSHIDA, Facuity'of Medicine, Kyoto University visted
the Socialist Republic of the Union of Burma from august 13th to
20th, 1987, fox the purpose of conducting a study on the reguest
nade by the Government of the Socialist Republic bf the Union of
Burma for technical cooperation for Mandalay Teaching Hospital

Project { hereinafter referred to as "the Technical Cooperation”).

The Team had a series of discussions and exchanged views with the
Burmese authorities concerned, and observed the related facilities.
As -the result of the discussions and the study, both sides agreed
to record the essential matters referred to in the document
attached hereto. The essential matters as recorded shall be subject

to approval of higher authorities of the two Governments.

Rangoon, August 19th, 1987

o (fcf// a“4zrfﬁf97?%
Prof. Osamu\{gSHIDA Dr. Tin U

Leaderx Director-General,
r
Preliminary Survey Team, Department of Health,

Japan Interpational Cooperation Agency, Ministry of Health,

Socialist Republic of

Japan
the Union of Burma



1. Name of the Technical Cooperation.

Technical Coopération for Mandalay Teaching Hospital Project.

2. Purpose and Objectives of the Technical Cooperation.

{1} The purpose of the Technical Cooperation is to contribute
to the development of the functions of the Mandalay Teaching
Hospital (MTH) to be newly constructed by the grant aid proj=ct
of the Government of Japan, and to render high guality sexvices
to the community.
{2} In order to achieve the purpose set above, the following
specific objecﬁives will be pursued:

a. upgrading the level of diagnostic functions;

b. upgrading the level of treatment functions;

c. upgrading the level of educational functions;

d. upgrading the level of epidemiological aspects

of various. functions;
e. upgrading the level of managerixl functions of the

hospital;

3. Field of Cooperation

The Japanese side will cooperate with the Burmese side

in the fields of:

Medicine;
Surgery;
Paediatrics;

Obstetrics and Gynaecolegy;

IR PR & B o S

Community medicine .
In addition to the above main fields,trainees will be

‘accepted in the fields of pathology, radiclogy, anaesthesiology,
pharmacology, and maintenance engineering.
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Follow up to the Preliminary surﬁey.

Japanese experts will be dispatched for further discussion

on the implementation programme.

Implementation Programme prior to the inauguration of MTH.

Both parties agreed that the technical cooperation programme
should be implemented before the inauguration of MTH through
the following measures,
(1) Workshops to be held in the New Rangoon General Hospital
on relevant subjects,
I
{2) Development of teaching aids and materials.
. . ) !
(3) Training of Burmese personnel in Japan.
. ?
(4) Dispatch of Japanese experts,
!

Tentative implementation programme is detailed in annex,

Japanese Inputs.

1t was agreed that, in order to achieve the objectives set

‘in 2(2), the Japanese side will cooperate with the Burmese

side through:

{1) dispatching of Japanese experts and coordinator;
(2} training of Burmese personnel in Japan;

{3) provision of equipment.

Term of Cooperation.

The duration of the present technical cooperation will bhe

two years from the date of the signing of the Record of

Discussions. The phasing of the technical cooperation into

preparétion, establishment of fundamental activities and

unctional activities has been discussed.

o

development of £
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8.

9.

10.

Responsibilities of the Burmese side in technical cooperation.

The Burmese sxde will be respon51ble for:

(1)

{2)

(3)

{4)

providing sufficient number of personnel to be gulded by
visiting Japanese experts and/or to be trained in Japan,
and making such persohnel ‘continue to work for the
development of MTH project;

proviaing sufficient number of personnel for the develop-
ment and maintenance of the functions of the MTH project;
allocating sufficient amount of budget for the implementa-
tion of the technical cooperation for the MTH project;
providing necessary working facilities for the technical

cooperation and accommodation for the Japanese experts and

the Coordinator.

Measures to be taken by Burmese side before the Record of

Discussions for the technical cooperation is signed;

(1)

(2}

To nominate prior to June 1988 the responsible personnel
for each division and to select trainees.
To form a coordinating committee corresponding to the

committee to be formed by the Japanese side.

Burmese personnel Responsible for the Technical Cooperation.

The Director-General of the Department of Health,

Ministry of Health will bear overall responsibility for the

implementation of the Technical Cooperation.

—30—.



Annex

Tentative implepentation programme

_'Year
Pro- 1588 1489
gramme
_ lst, Workshop 2nd. Workshop
1. Workshop ~ Endoscopy subjects to he decided
- -Ultrasonography after consultation between

Development of
teaching aids

and materials

3. Training of

Burmese personnel

Japaneée experts

AN

Community medicine

biagnosis techniques
for communicable
diseases

two committees in 1988.

>

Neonatology
Maternal and foetal
monitoring

Community medicine
Maintenance engineering

Microbiology

gastrointestinal surgeon

A Nephrology (medicine)

A Pharmacolocy

A Trauvmatology
AMaintenance engineering

A Ul trasonography { radiology)

<« 2

Team Leader (Pathologist]

¢ e T B e e >‘
Cooréinator

< —>

Further request for the inc
following fields will be subject to JICA budgei

yease in the number of trainees in the

availability.

- Respiratory medicine ( sronchoscopy )

- Hepatobiliary Surgery

- 1.C.U Training ( Group Training )

- Hysteroscopy and colposcopy

~ Nutrition problem management

. Forensic Pathology

- Blood Banking
~ Hospital Management

Foot Notg, priorivy one.

priority two

AT

paeciatrics )
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PROJELT OBJELCTIVES

1.

PROPER AND EFFECTIVE UTILYZATION DF THE RESOURCES AND THE
EQUIPMENT

TO DEVELOP HIGH TECHNOLOGICAL COMPETANCE BY THE DUCTORS AND
OTHER RELATED STAFF

TO DEVELOP PROPER MAINTENANCE PROCEDUGES BY THE HOSPITAL
STAFF REGARDING THE EQUIPMENT COMPONENT

TG RENDER HIBGH QUALITY SERVICE TO THE COMMUNITY, UPGRADE THE
TEACHING CAPABILITIES AMD DEVELOR CLINICAL RESEARCH PRACTICES.

ACTIVITIES UNDER THE PROJECT

i.

TO RENDER HIGH QUALITY SURGICAL, MEDICAL, OBSTETRICS AND
GYNAECOLOGICAL AND PREDIATRICS SERVICES TO THE PATIENTS OF

THE AREA

TQ FUNCTION AS A MAJOR REFERRAL HOSPITAL FOR MIDDLE OND

UPPER BURMA AND TAKE IN ALL CEFERRAL CASES FROM OTHER HOSPITALS
GIVE CLINICAL PRACTICAL TRAINING AND (ECTURES TOQ THE MEDICAL
UNDER - GRADUATE AND POST-GRADUATE STUDENTS, PARAMEDICAL STAFF,
NURSES AND MIDWIVES

TO GIVE ADVANCED DIAGNOSTIC SERVICES TO OTHER HOSPITALS

WHICH ARE NOT AVAILABLE THERE ON REQUEST.

CONTRIBUTION OF THE GOVERNMENT OF JAPAN

i-

TO REALIZE THE OBJECTIVES AND TQ FULFILL THE ACTIVITIES
INDICATED IN THIS PROPOSAL, A NUMBER OF TRAINEES

OF THE VARIOUS DEPARTMENTS NEED TO BE TRAINED TO BE FAMILIAR
WITH THE LATEST DEVELOPMENTS IN THEIR RESPECTIVE FIELDS IN
JAPAN.  THE TOTAL NUMBER OF TRAINEES IS ESTIMATED TO BE 56
WHICH SHOULD BE DIVIDED INTO & YEARS. THE SUBJECTS TD BE
COVERED INCLUDE, MEDICINE, SURGERY, PAEDIATRICS, OBSTETRICS
AND GYANAECOLUOGY, PATHOLOGY, RADICLOGY, PHARMACY AND
BIOMEDICAL ENGINEERING

TO HAVE WIDER COOPERATION AND TO BE ABLE TO TRAIN MORE PEQRLE
IN VARIOUS FIELDS OF MEDICINE AND BIO-MEDICAL ENGINEERING,
EXPERT COUMTERPARTS FROM JAPAM SHOULD BE DISPATCHED, THE TOTAL
MAN MONTHS REQUIRED IS ESTIMATED TO BE ABAQUT 45 EACH YEAR

FOR PROPER MAINTENANCE AND SMOOTH EXECUTION OQF THE WORKS
DURING THE PROJECT PERIOD, CERTAIN SPARES, REPLACEMENTS,
CONSUMMABLES, REABENTS AND EQUIPMENT DONATION FROM THE
JAPANESE  GOVERNMENT 15 NEEDED. THE AMOUNT FOR THIS PURPOSE
IS ESTIMATED AS 70 MILLIDN YEN FDR EACH YEAR.
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