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MINUTES OF DISCUSSIONS
ON .
THE PROJECT OF GONSTRUCTING
KILIMANJARO INDUSTRIAL DEVELGPMENT CENTRE (PHASE I}
IN
THE UNITED REPUBLIC OF TANZANIA

~In response to the request made by the Government of the
United Republié of Tanzania (hereinafter referred to as
"the Tanzanlan Government”)}, the Governwment of Japan decided
to conduct a baslc design study on the Project of Constructing
the Kilimanjaro Industrial Development Centre{Phase I1)
(hereinafter referred to as “the Project”)and entrusted the
study to the Japan International Cooperation Agency(herein-
after referred to as "JICA"). JICA sent to the United Republié
of Tanzania{hereinafter referred to as “Tanzania“”)the Basic Design
Study Team (hereinafter referred to as"the Tean")headed by
Dr.Minori Sano,Special Assistant to the Director of Grant Aid
Management Department ,JICA, from Mavrch 25th to April 17th, 1988.

The Team had a series of discussions on the Project with
the officials concerned of the Tanzanian Government and
conducted a field survey.

As a'rESult of the study,both parties agreed to recommend to
their respective Governments that the major points of under-
standing reached between them,attached herewith,should be

exanmined towards the realization of the Preoject.
April 9th, 19838

% ' ' P e | JITN m(,w\t,m,u

Dr. Mjnof/ Sano Godwin N.Mgendi

ional Development Director

Leader Basic De31gn Study Re?
Tean, Japan International imanjaro Region
The United Republlc of Tanzania

Coopera ion Agency

T sy
“Aizlbﬁavﬂ?
Endorsed by M.T.Kibwana

Commissioner for External Finance .- . - -
Ministry of Finance, Ecéononric Affairs

and Planning
The Unlted Republlc of Tanzania




ATTACHMENT |

The obJect1Ve of the Progect is” to strengthen the act1vi~
ties of Kilimanjaro Industrial DeveIOpment Centre(KIDC
Phase II),where the Japanese techn1ca1 cooperation wil} be
prov1ded in order to contrlbute to furthef advancement of
small- scale 1ndustrlal development "in the Kilimanjaro
Reg:on through ‘the constructlen of new buildings and suppiy
of pertinent equ:pment s

The ponect consists of prov1d1ng faellitfeeéf

‘and equzpment for ceram1c in’ Same (herelnafter referred to

as "Same Phase II") and for- machlnxng aad metalworklng )
in Moshi thexelnafter referred to as "Mesh1 Phase’ II“}
Ma;or tacilltles and’ equapment requested by the Tanzanian
authorxties concerned ate listed in Annex I.

The sxtes are located at’ Moshi and Same areas as’ shown jn

Annex 11. . .
The Regxénal Development Director of Kllimanjaro Region(RDD)

is respon51b1e for the admznistrat]on and executién of the'

PrOJect. .
The. Tanzanian authorities conéerned havé agréed to Japén s

grant aid system for Jmplementatlon of the' PrOJect as
eXplained by the Basic Desagn Study Team.whieh includes N
the prine1p1es of use of Japanese coneultaﬂcy firm(s) and =
Japanese general contractor(s) ‘ ": BARFE SR
The Tanzanian authorlties cencerned will take necessary
measures listed in Annex IIT, on condition that_the_grant-"

aid by'the Government of Jepan isrexgended to'thef?rojéctg“

///f\\//“\ - ‘_ -_. }%;éfézgfi42sﬁ'.



Annex 1. Major Facilities and Equipment Requested by

the Tanzanian Authorities concerned

Same Phase II

~a. Factory building(s} for tableware,insulator.and

+. gypsum prOCesslng

.b.quuipment and mach1ner1es in the fleld of tableware

-,and insulator

_c;.Equjpment and machineries in the field of gypsunm

processing -

;Moshi~9ha$é§11.

a. Féétér?_buildjng(s) for machining and metalworking
b.quuipméht énd'machineries in the fiéld of machining
¢.' Bquipment and mauhlner:es in the field of . )

metalwqulng

Y



3. List of’ Facxlitles aﬁd Equxpment

3-1 Same Phase 11
a.Facilities for tableWare 1nsu]ator ahd gypsum processing

a-1 Factory bullding(s) for tabieware and gypsum _';-

i

pracessing

a-2 Water supply system within’ the site _ _
a-3 Vehxcles for fleld study and transportation of _
'materxals=‘ ‘_.., _ ,.:,   1 ”.. f. ~.. |
b. Equlpment and machxner:es in the*fiéia SfjfaSiéﬁéfe?éndl
insulatqr' T" EIOEEE
b-1 Equipment and machlnerues for clay shép
b-2 Eqdlpment and machlnerles for tableWare formlng
-~ b-3 Equlpment and machiner1es for 1°W voltage }nsnlgtor
‘formlng _ Lot ""'4 R
b-4 Final fn‘ang %iln “for tableware and insulator -
'c Equlpment and mach;ner:es for gypsum prodess;hg
3-2 ‘MOSHI Phase Il oAy
a, Fac:lltnes for mach1n1ng and metalworking
a-1 Factory bu:lding(s) for machlnlng and metalworking '
é-? Overhead crane and be cranes' 7
a-3 watersupplv system w1thin the 31te .
a-4 Vehicles for fleld study and transportat:on of o
materlals ' ' _ ' _
b. Equipment and machineries in the f;eld of machining )
b-1 Equ:pment and machlnelles for preliminary machinlng
b~2 Equ1pment and mach:neries for flnish machiang
G. Equlpment and machiner1es in' the field of metalworking'
c-1 Electric me;txng furnace for foundry with accessory '

c- 2 Electric furnace for heat treatment



Location Map of Project Sites

~ Annex II-t
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Annex II-2 .
Site Plan of Same Phase IIi_ J
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Annex III. Necessary Arrangeménts to be Taken by the Ténianian

Government

Folloning arrangenents are_toabe}taken by the %éhééﬁi&nf
Governnenf on condition that the grant aid by the '

Government of Japan}js'extendEd to the Projeét.'

To secure a lot of land necessarv for the construction of
fac111t1es and to clear fill .and level the saxd site as’
needed before the start of the construction.n T
To provide necessary data ‘and informatibn fOr the Basic o

-Design Study

To provide faollitxes tor distrlbution of eleotricity.¢
telephone watex supply drainage sewage and other incidental'
facilities leading and - up to ‘the proposed prOJect sites. g'
To ensure prompt unloadang,tax exemption.customs clearance f,

at ports of disembarkatlon 1n Tanzanla,and prompt 1nterna1

{

grant. _ . AR o
To aaintain and use properly and effectively the faoilities

constructed and equipment purohased under the grant

To provide general furniture and undertake civil WOrks _
such as gardening,fenc:ng gates and exte::or lxghting.-‘
To bear the following commis sions to the Japanese forelgn

‘exXchange bank for the banklng serv1ces ‘based updn the

banking arrangement

-AdVi31ng commiSsion of authorization to pay

-Paynment c0mmisslon




8. To exempt Japanese natlonals engaged in the Project from
' customa duties jnternal tax and other fiscal levies which
' may be. imposed in Tapzanxa with respect to the supply of
the products and the services under the ver1f1ed contracts.

9 fo- accordEJapanese nationals whose serszes may be required

'under the verlfled céntraCt sucn fac111t195 as may be
necessary for thEJr entry 1nto Tanzanza and stay’ thereln
tqr the performance of their wWork.

10 To bear a;l the expenses Other than those to be borne by

.neééssary for constructxon of the fac111ties as- well

gran

)

as. for the storage and transportafﬁon of the equxpment

;159_



MINUTES OF DISCUSSIONS
ON

BASIC DESIGN. STUDY REPORT
FOR

THE PROJECT FOR CONSTRUCTING
KILIMANJARO INDUSTRIAL DEVELOPMENT CENTRE (PHASE 11)
| N
THE UNITED REPUBLIC OF TANZANIA

In response to the request made by the Government of the
United Republic of Tanzania (hereinafter referred to as
“Tanzania®), the Government of Japan decided to conduct ‘a basic -
design study on the Project for Constructing the Kilimanjaro
Industrial Develepment Centre (Phase YII) (hereinafter referred
to as “the Project”) and entrusted the study to the Japan
International Cooperation Agency (JICA).

JICA sent to Tanzania the Basic Design Study Team headed by
Dr. Minori Sano, Special Assistant to the Director of Grant Aid
Management Department, JICA, from March 25th to April 17th,

1988. | |

The Team had a series of discussions on the Proiect with the
officials concerned of the Tanzanian Government and conducted 2
field survey.

As a result of the study, JICA prepared a draft £inal report
and dispétched a team headed by Mr. Toshio OKAZAKI, Deputy
Head, Technical Cooperation Division, JICA, to explain and
discuss it from June 24 to July 5, 1988.

Both parties had a series of discussions on the draft report
and agreed to recommend to their respective Governments that major
points of understanding . reached between' them, aEtached'
herewith, should be examined towards the realization of the

Project. June 29th, 1988

: '3 -p‘i*‘t:e%&lux q§SkL&uutiiaiS/

ARG R €
Toshio Okazaki Godwin N, Mgendi
Leader, Basic Design Study Rgglona} Davelopment Director
Team, Japan International Kilimanjaro Region
Cooperation Agency The United Republic of Tanzania
_ _ c
WA A q

Endorsed by M.T. Kibwana
Commissioner for External Finance
Ministry of Finance, Economic
Affairs and Planning -
Tha United Republic of Tanzania

1-10



ATTACHMENT

Y. The Tanzanian side agreed in principle on the basic design
proposed in the Draft Final Report,

2. 'The Tanzanian side ensured the provision of the necessary
budget for the works such as maintenance and operation
expenses for the Project.

3. The Final Report (10 copies in English) will be submitted to
the Tanzanian Side up to the end of August 1988.

5

1- 11
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Mr.M.T.Kibwana Commissioner for External Finance
Mr.P.J.Mbena HAST

PRIME MINISTER'S OFFICE

Mr.Kinasha Principal Planning and Centrol Officer
Mr. Ben G. Moses Depuly Princpal Secretary
Mr.Severine.B.Kahelwa Planning and Contro! Officer
Mrs.Veronica T.Kessy
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REGIONAL COMMISSIONER'S OFFICEKILIMANJARO

Mr.P.Kimiti Regional Commissioner (RC)
Mr.G.N.Mgendi Regional Development Director (RDD)

Mr.J 1 Mpiza Regional Planning Officer (RPO)

MINSTRY OF NATURAL RESOURCES AND TOURISH {Moshi)
Mr.E.T.Damball Civil -Engineer

KIDC
Mr.S.N.Materu KIDC i L2400
Mr.G.Makilulu H
Mr.P.Mushi
Mr. A Mtango
Mr.AS.Mushi
Mr.S.Kassanda

TANESCO (DAR ES SALAAM) )
Mr. MM Fazal Chief Transmission & Distribulion Engineer

TANESCO (MOSHI) :
Mr. Hilal Sullan Regional Manager
Mr.G.H.Mshana Assistant Regional Manager

TRACTOR HIRE SERVICE (MOSHD

SMALL INDUSTRIES DEVELOPMENT ORGANIZATION (S1D.0) (MOSHD
Mr.Edward Mazula Regional Manager

CENTER FOR AGRICULTURAL MECHANIZATION AND RURAL TECHNOLOGY (CAM.

ARTEC) (ARUSHA) : _
Mr.AN.Kaaya Director — Testing & Production

Mr.S.C.Nari Head of Training Deparlment



nﬁiﬁ&(ﬂﬁé’a

W

TANZANIA FI\GINEERING AND MANUFACT URH\G DESIGN ORGANIZATIO\I(TFM D.O)

(ARUSHA) .
Mr.G.Msolla

AUTO MECH LTD.(DAR ES SALAAM)
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Mr.R Prescotlt
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Mr.Harish
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