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" Organizacidn Encargada:

ENCUESTA SOBRE_EL ESTADO ACTUAL
DEL PROYECTO EJECUTADO CON LA COOPERACION DE JICA

Nombre del Proyecto:.

A¥o del Estudio: del afo _ hasta el alo

Situacibn después del Estudio:

"~ En Caso {1): Estudio de la Factibilidad (por favor marcar)

- . . ] ” - - »
~{ ) a. se realizd financiacién o esth en progreso
la construccidn

{ ) b. estd esperando financiacifn para la construccidn
( .) ¢. suspendido o extinguide
(. ) d. . no hay informacidn
En Caso (2): Estudio del Plan Maestro {por favor marcar)
| { )} a. fue incluido en el ﬁlan Nacional

{ )} b. se realizd el estudio de la factibilidad

) por Japbn

) por Paraguay

};por organizacién internacional
) por otro pafis

( ) c¢. suspendido o extinguide
( ) d. no6 hay informacién

Por favor detallar el estado presente del caso (1) y/o (2)

é Cémo'se evalua los efectos del estudio?
( ) a. excelente
{ ) b. bien
{ ) c. regular

( ) d. ‘mal

— 6% —



Por favor explicar las razones principales.-

6, Por favor indicar si necesitan otra cooperac1on japonesa para
complementar este estudio.,.

{( Y a. si (Por favor-especificar tipo de la’
~assistencia: -
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1.

1-1

Q:

BT O3 M%M(EK)
QUESTIONARIO ADICIONAL A LA ENCUESTA

Preguntas sobre el estudio de factibilidad.

Estas son las preguntas para los que seleccionaron No.
4-{1)~-a de la FEncuesta.

i¢Cuhles son las prlnc1pales razones  gque dirlgleron el
proyecto con éxito ? Por favor elegir una o mis razones
indicadas abajo y dar explicaciones.

a. Se pueden esperar grandes impactos favorables con la
realizaci®n del proyecto.

b. Tiene relacidn muy intima con otro proyecto.

c. Ha sido buena la condicidn financiera (tal como, se
pudo consequir el costo doméstico, etc.)

d. La prioridad del proyecto en el plan de desarrollo
del Paraguay es alta.

e. La organizacidn promotora del proyecto desempeﬁh el
papel grande. ' '

f.El sector pivado Jjaponds (consultor etc.) ha
respaldado el progreso.

g. otra razén.

Estas son las preguntas para los que seleccionaron No.
4-{1}-b de la Encuesta,.

¢ Cudles son las pr1nc1pales razones gue hicieron
demorar la realizaci®dn del proyecto ? Por favor elegir

una o mas razones indicadas abajo y dar explicaciones.

a. Los - proyectos relacionados fueron demorados en
realizacidn. ’

b. Financiacidn externa para el proyecto ha sido
demorada. ' '

c. Los factores variables domésticos como econdomicos,
administrativos etc.

d. otra razdn.

: ¢ Come se puede ver 1la perspectlva del proyecto en

adelante ? Por favor explicar si la realizacidn esta
programada o no, y en caso negativa, qué es la razén.
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1-3 Estas son las preguntas para los que seleccionaron No.
4-{1)-c de la Encuesta.

Q: é A qué' etapa - estuvo suspendidec o extinguido el
proyecto?

a. después del estudio de factibilidad
b. después del revision del estudio de factibilidad,
c. después del disefio detallado

d. después de la solicitud de financiacidn al Japdn
ete. . '

e. despues de la aprobacidn de financiacidn del Japon,
etc,
f£. otro.
Q:¢ Cuales son las razones gue dirigieron el proyecto
' suspendldo o extinguido ?
Por favor elegir una o mas razones indicadas abajo vy
dar explicaciones.

a. Razones econdmicas, tal como, financiacidn ha sido
desfavorable, etc. :

b. Alteraci®én de las politicas, tal como cambio de las
prioridades, ete.

c. Problemas tecnicos o ambientales, etc.
d. Demoré o suspensidn de los proyectos relacionados.
e. Otra razdn.
Q: & Hay algquna posibilidad del renacimiento de este
proyecto, si hay, cuiles son las razones ?
2. ?reguntas sobre el estudioc del plan maestro

2-1 Estas son las preguntas para los que seleccionaron No.
4-({2)-a de la Encuesta.

Q: ¢t Las recomendaciones del estudio se utilizaron o fueron

" ‘incluidas (o se utilizaran o seradn incluidas) en los
planes nacionales ? Por favor indicar los nombres de
los planes.

2-2 Estas son las preguntas para los gque seleccionaron No.
4-{2)}-b de la Encuesta.



C. Prepararon el informe del estudlo en cooperac&on con
la misidn Japonesa. :

d. Participaron los consultores paraguayos

N . oA
e. Se donaron maguinas y materiales, después del
estudio. ,

f. otxro.

Q: ¢ Cudles son los puntos diferentes gue se  pueden
observar si se compara el estudioc por JICA con los de
otros donantes? Por favor elegir una o méds razones
abajo e indicar si se encuentran los puntos para
mejorar en el futuro,

a. Carece de la accién 5gil, por ejemplo el tiempo
entre la solicitud por ayuda y el despacho de 1la
misidén del estudio o entre el imforme de la
incepcidn y el informe final es demasiado largo.

b. Sistema de la ejecucidn del estudio debe mejorar,
por ejemplo el informe final provisional debe
terminarse mientras la mision permanece en Paraguay,
etc.

¢. Los componentes del estudio por ejemple, el numero
de los expertos japoneses participantes y el tiempo
del estudio, son a veces demasiado grandes y deben
ser revisados. :

d. Los consultores paraguayos deben tener mas
oportunidades de participar en los estudios.

e, otro.

4, Pregquntas sobre la necesidad de otra cooperacién°
4-1 Estas son las preguntas para complementar este estudio
para el desarrollo Y encontrar necesidad de la nueva
cooperacidn japonesa.
Q: Por favor indicar sobré los items siguientes.

a. Tipos de cooperacién, tal como cooperacién téenica
al tipo de proyecto, cooperacién financial no
embolsable, cooperacién técnica, actualizacidn del
estudio realizado, etc. :

b. Campos o temas de cooperacién

c. Afio y mes apropiado de ejecucidn

-— 76 —
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Q:

Por favor contestar sobre el estudio de factibilidagd
realizada o por realizar.

a., Nombre

b. Consultor y pais

c. Resultados del estudio

Estas son las preguntas para los gue seleccionaron No.
4-{2)~c de la Encuesta. _

{ Cudles son las razones gue dirigieron el proyecto
suspendido o extinguido ? Por favor eleglr una o mas

razones indicadas abajo y dar explicaciones.

a. Alteracidén de las pol{ticas, tal como cambio de las
prioridades, etc.

o £, . ; , ,
b. Razones econcmicas, tal como, financiacion ha sido
desfavorable, etc. '

rd '. 4
c. Problemas técnicos o ambientales,etc,
e .
d. Demora © suspensidn de los proyectos relacionados
_ : )
e.otra razon

({Hay alguna p051b111dad de react1vac1on ¢ renacimiento
de este proyecto, si hay, cudles son las razones ?

3. Preguntas sobre el sistema de ejecucién de los estudios
para el desarrollo por JICA,.

3-1

Q:

Estas son las preguntas para la mejor ejecucién de los
estudios por JICA.

{Este estudio para el desarrollo fue bien programado y
ejecutado en armonfa con la estrategia y el programa de
desarrollo de Paraguay ? Si no, por favor explicar
las razones.

'_aCuéles son las transferencias técnicas recibidas de la
misién Jjaponesa del estudio y de JICA durante el

perfodo de la ejecucidn del estudio ? Por favor
expllcar si las transferencias tecnlcas salieron con
éxito, y en caso negativo expllcar/ més las medidas
aconsejables para mejorar la situacion. Los ejemplos
de transferenC1as técnicas son,

a. Se reallzaron oJT {entrenamiento especial durante
ejecucién del proyecto) etc.

b. Despacharon c¢ontrapartes al Japén para estudio.
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Present Status of 41 Studies in Indonesia Assisted by JICA

1. Name of the Study:
2. Executing Agency:

3. Period of Implementation: From year ' To year
4, Follow-up Actions after the Study was Completed,

In Case {1): Feasibility Study (Please chéck one of the folloﬁing)

{ ) a. Finance was made and the construction is on-going
or completed.

( ) b. Finance is still awaited for construction. -
( ) c. No finance is expected.
{ ) d. Unknown

In Case {2): Master Plan (Please check one of the following)
( )'a. Integrated into National Plan

{ ) b, Feasibility Study followed up {by ( )International
agericies; ( )Japan, ( }Indonesia, ( }Others)

{ ) c. No follow-up action was made.
{( } 4. Unknown

For both Case (1) and Case {2): What are the main reasons and the
present status?

5. Do you have any comments on methodeology of the JICA study?

6. How do you evaluate the quality of the Study compared to other donors?
{ } a. Very good Please give the méin'reasons.;
{ )} b. Good
" )} ¢. Average
{ ) d. No good

7. Please indicate any additional Japanese cooperation related to this
Study, if you desire? .

{ Yy a. Yes {type of the additional cooperation:

{ } b. No



. B. 10 Selected Studies for Detailed Review

( 1):B¢fobudur,'Phambanan National Archaeclogical

Parks -
{ 2) Reméyal of Sunken Vessels
{ 3) Dumai Port Defeidpment _
{ 4) Central Java and_quyakarta Airport
( 5) Sémarang'Port Development

{ 6) Way Rarem and Abung Irrigation

¢ 7) Riam Kanan Irrigation |
( 8) Langkemme Agricultural Development
{ 9) Post Harvest Losses

(10) Rice Pest Forecasting and Control

— G

_D,G. of Téurism'

D.G. of Sea Communications
D.G. of Sea Communications
D.G. of Air Communications

D.G. of Sea Communications

' D.G. of Water Resources

Development (DGWRD)
DGWRD
DGWRD
D.G. of Foed Crops

D.G. of Food Crops

{No.)
11

12
20
22

23

25
28
32
33
39



III. Additional Inguires on 10 Selected Studies Assistéd by'?ICA'

1. Name of the Study: (1) Borobudur Fhambanan National Archaeological.
Parks ----- No.11

2. Execdting.ﬂgency: Directorate General of Tourism

3, According to JICA Final Reﬁort in July 19?9;'maiﬁ features of the
Project were as follows:

(1} Cost (Million Rp.) _ _
Park Village, etc. Total

Borobudur _ 5,690 3,249 | 8,939
Phambanan 4,164 1,897 6,061
Total 9,854 5,146 - 15,000

(2) Time Schedule and Progress (accgmulated % in budget)

(year) 1979 1980 1981 1982 1983 1984 1985 1986 1987 1988
{%) 14,0 29.3 U9.5 67.8 76. 4 85.0 91. 3 93 y 95 9 100.0

(3) Financial snd Economic Evaluation
FIRR (415 Rp = 1%) 6.2% (625 Rp = 18) 9.3%, EIRR = 17.6%

I, An OECF loan was agreed in May 1982 at an amount of ¥2,8 bi’lion for
the period ending December 1989.
5. What is the progress of the project?
( ( Yon schedule, { Ybehind schedule years)

6. What are main problem areas? .
{ )land amquisition ({ )cost overrun ( Jlegal/institutional
{ Yothers (please specify) '

7. What are major change of the Project?

8. What are the impact to the society? ( Jpositive ( )some problems

9. How UNESCO and other donors are cooperating?
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| IXI. Additlonal Ynquiries on 10 Selected Studies Assisted by JICA

1. Name of the Study: {2) Removal of Sunken Vessels weew= Ne. 12

2. Executing Agency: Directorate’ General of Sea Communications

3. According to. JICA Report in March'1980 (in Japanese), the number

of ships sunk around Indonesia was 281. Most of them sank during
the year ; . Who were the owners?’ '
b, Performed salvage in Pelita T was excellent but declined toward Pelita
i1 and Pelita III as shown below. :
(A) ' {B) _
_ 7 Planned Salvage Performed Salvage (B)/(A)
Pelita I (1967-74) 18,828 ton 19,328 ton  102.7 %
Pelita II {1974-79) 21,200 ton 4,640 ton ' 22.3 %
Pelita III (1979 8o} 36,430 ton 1,100 ton 3.0 %

1} Who undertook salvage during Pelita I?

2) What were performed salvage after 1981?

5. Main reasons for non-implementation of salvage were given as follows:

-~ salvage cost was 10 timés-iarger than profit from scrap, and
- priority of theIndonesian Government has changed.

- 1) Are they correct?

2) What remedies were taken to improve navigation near the Surabaya
Port without salvage°

6. Despite non-implementation, the Study was still useful for Indonesia
because:

{ )} the report was informative
() technical transfer through this study was beneficial

{ ) it prevented costly project implementation

{ ) others

7. What are the lessons learned from this Study?
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I1I.

Additional Inquiries on 10 Selected Stgdies-Ass;étéd.by JICA -
Name of the Study: (3) Dumai Port Deﬁelobﬁeﬁﬁ. --bfu No, 20[
Executing Agency: Directorate General bf Sea doﬁﬁuﬁiéatibns

According to JICA Feasibility Report in October 1983, main features
of the Project were as follows:

(1) purpose: Collector port of the Belawan exporting palm oil, ete., -
(2} cost: $55.8 million for Phase I ending 1988

(3) EIRR: 15; FIRR; 8.9%

An OECF loan was agreed for engineering in March 1984 at an amount of
¥230 million covering the period ending March 1988 C

What is the progress of the engineering design?_
{ Jon schedule ( ) behind schedule years

Do you expect any major change of scope or cost of the Project?
If yes, what asre they and what are the reasons?

How the recentIndonesian economic situation'affectéd the Projeét?

Do you need any further cooperation (either technical or financial)
from Japan?




III. Additional Trguiries on 10 Selected Studies Assisted by JICA

1. Name of the Study: (4) Central Java and Yogyakarta Airport ----- No. 22

2. -Executihgﬁﬁgency: " Directorate General of Air Communications

3. According to JICA Report in November 1986, a coimbination of three
airports in the Central Java was most desirable: namely, {1) new
Yogyakarta airport; (ii) expansion of Surskarta airport; and (1it)

“expansion of Semarang airport. The required cost would be Rp 104
billion for Phase I covering the périod 1991-1995 and Rp 30 billion

for Phase II covering the period ending 2000. The Project is economically
feasible with EIRR of 13.9%, - = - _ :

b, "Are you seeking finanéing for this Project? { ) Yes () No

(1) If the answar'is-Yes, which agency do you apply?

(2) If the ansWer ié'No. what are main reasosn? )
( } National priority Has changed due - to recent economic situation
{) The femsibility étudy is inadequate to consider financing
() NO'lénders are interested

{) Others'(pleaseiSpecify)

5. ﬁespite non—implementation, the study was still useful because:
(_) fﬁe report vas informative _
{) téChnical transfer through this'study was beneficial
(.) others (please specify) '

'5._ What are the lessons learned from this Study?




IXI.

Additional Inquiries on 10 Selected.Stqdies Assisted'by JICA

Name of the Study: (5) Semarang Port Development ==~-=- No. 23 °

Executing Agency: Directdrate General of Sea Communications

Three OECF 1oans were agreed as follows‘.

(1) signed in March 1979 for engineering (¥H80 million). endingf'
October 1981 . e

(2) signed in March 1981 for Phase I (¥17 3 billion), ending March
1986

{3) signed in March 1987 for Phase II engineering (¥545 million)
ending March 1990

According to JICA Pre-Survey Réport'for Phase II of the Semaraﬁg Port
Development Project in February 1985, the purpose of this study was

to prepare a master plan aiming at 2005 and:a feasibility study of the
short-term development plan of the Froject. What are the relationship
between this JICA Study and the second and third OECF loans?

What is the Gateway Port Policy? Does the Semarang Port deal with
international trade as well as domestic trade? Is it also used as
a coal term1na1°

What is the progréss of this Study?

What are major problems, if' any?
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III, Additional Inquiries on 10 Selected Studies Assisted by JICA

i.. Hame Qf the“Study: (6) Way Rarem/Abung Irrigation ------- No. 2%

2. ‘Executing Agendy: Directorate General of Water Resources Development

3.  According to JICA Feaslbility Report in March 1976, the Project
congisted of & 23.7 m high dam and canal irrigating 20,000 ha. The
cost was $§59 million with a construction peried of about 6 years.

’ The EIRR wag 13, 6%.

L, Three QECF loans were agreed as follows'

{1) signed {n March 1979 for englneering {¥322 million), ending May 19?9
{2): signed in March 1979 for Phase I (¥7 36% million). ending Oct. 198&
{3) signed in May 1980 for Phase II (¥10,245 million), ending Nov. 1987

5. What is the Progress of the Project?

{ ) on schedule ( ) behind schedule years

6. What are major changes of scdpe; cost and other aspects of the Project
compared to the original JICA feasibility study?

7. This is an example assisted by Japanese Government throught a project

' eyéle from project identification in 1973 to project completion. It
took more than 15 years. Do you think this period can be or should
be shortened?




III. Additional Inquiries on 10 Selected Studies Assisted by JICA

1. Name of the Study: (7) Riam Kanan Irrigation ==-=w- NO;_ZB_

2. Executing Agency: Directorate Gehéral of Water Resources Development

3. According to JICA Feasibility Report in September 1979, the purpose’
of this project was to construct canal networks irrigating 40,000 ha
by utilizing water stored by the Riam Kanan Dam which had been already
completed. The cost of the Project was estimated at $130 miliion for
gravity irrigation and additional $138 million for pumping. EIRR was
caleculated at 13.5%, . . '

4, Two OECF loans were agreed as follows:

{1) signed in March-1980 for engineering {¥450 miliicn), ending Jan.
1983. ) R s \

fz),signed in June 1984 for.construction (¥8,636 milliéh);'ending
June 1990. ' '

5. What is the progress of the Project?

( ) on schedule { ) behind schedule __ years

6. What are major changes of scope, cost and other aspects of the
Preject compared to the original JICA Feasibility Study? '

7. What type of additional Japanese cooperation is ongoing?  What is
the progress?




TIT. Additional Inguiries on 10 Selected Studies Assisted by JICA

Name of_thé'Stﬁdy: {8) Langkemme Agricultural Development --- No. 32

Executing Agency: Directorate General of Water Resources Development

Acébfﬁiﬁg to JICA Fea§ibility Report im March 1981, the Project consisted
of the improvement of 43 weirs and the construction of canals irrigating

6,400 ha. The cost was estimated at $34.6 million. EIRR was estimated
at 14.7%) ' ' o

An OECF loan was agreed in December 1985 {¥6,951 million), ending
December 1991.  What is the progress of the Project?

()} on schedule ( ) behind schedule years

What are the major changes of scope, cost and other aspects of the
Project compared to the original JICA Feasibility Study?

In view of increased production of rice, is there any possibility to
shift emphasis from rice to other crops?

. This is the first irrigation project out of 9 identified by JICA

Master Plan Study during 1978-1980. Are other projects also to be
implemented?
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I1X.

‘Additional Inquiries on 10 Selected Studies Assisted bEIJICQ

Name of the Study: (9) Post-Harvest Losses ~==w- ?Nb; 33

Executing Agehcy: . Directorate General of Food Crop

According ta JICA Report in November 1982, .the Study identified
causes of post harvest lossés and suggested improvements thereor
through a series of stepa of farmers, .commercial millers, dealers‘
and KUD/PUSKUD. The Study Team also transferred technology . of

preventing post-harvest losses through man- -to-man training and
seminars.

What was the achievement of this Study?“.Aré there any dUantifiable

improvements in reducing post-harvest loss?

{ ) Yes { ) No { )} Yes, but not quantified

What are other altérnative projects with the same purpQSs; which
were successfully undertaken by other donor's assistance?

{ ) Wo _
{ )} Yes (please specify)

What is the Government priority of post-harvest loss preQenticn?'
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111, .Additionalzinquiries on_ 10 Selected Studies Assisted by JICA

1. Name of the Study: (10} Rice Pest Forecasting and Control «-~- No. 39

2. Executing Agency: Directorate General of Food Crop

3.  According to JICA Report in December 1981, the Study surveyed damage
of riee by pest and proposed. to prepare a master plan for pest fore-
casting and control _ .

4, What was the achievement of this Study? Are there any quantifiable
improvement in controlling pest?

( YYes () No ( )} Yes, but not quantified

5. This Study seems to be an integral part of agricultural extension

- services and vequires-close coordination with research activities.
-There should be one overall program, in which other denors and research
institutions should take parts, Do these such a program or do you
intend to have one? s : -

7. What ‘type of additional Japanese cooperation is ongoing? What is
the progress?




I

Suggested Discussion Items on 1 March 1988 between Bappenas and
JICA Follow-up Mission

Purposes of the JICA Mission

JICA has provided 41 technical cooperations for development studies
{master plans and feasibility studies) to Indonesia in the transporta-
tion and agriculture sectors during 1974-1987 (sée the attached list
"A"). Purposes of the JICA Mission include: (i) to review the use-
fulness of the cooperation; (ii) to identify any problem areas; and
(ii1) to improve future cooperation, through frank discussions with
Indonesian Government authority. Detailed discussions will be made
with executing agencies on selected 10 studies (see the gttached
list rph ) .

Discussion Items (Please give your answer briefly in general mannsr)

{1) About 15 of the &1 studies {or 37%) undertaken by JICA have been
followed up by QECF loans for implementation. This ratio may be

improved by: (Plesse put numbers in ( )} according to priority order)

( ) selection of more suitable projects based on the national
priority

more comprehensive {loan-oriented) study
more speedy completion of the study
better coordination between JICA and QECF

more local currency financing

P e

others:

{2) What is the quality of JICA reports comparsd to other donors'?

{3) Do JICA teams cooperate satisfactorily withIndonesian counterparts?

{4) Are you satisfied with daily contact system with Japanese authority

in Jakarta?

{5} What type of JICA cooperation do you want in future?

( ) more closely coordinated development studies f'ollowed by
speedy project financing

( )} technical cooperation leading to new type loans such as SAL,
program loans or sector loans, which help local cost financing

{ ) integrated cooperation of Government financing and private
investment _ _

( ) grant for project formation, research, and institutional
development
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