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MINGTES OF MEETRNG- . -
FOR

THE WASTER PLAN STUDY
: ON

‘ THE MODEL - RURAL  DEVELOPMENT - PROJECT
m

THE PEOPIE'S REPUBLIC OF BANGLADESH

1987
Dheka, Bangladesh

’L//\Q--— . . '. - .“ _ ‘“—*Af;-
oel“&z%_ez_;__f_zg? L gln e

— . b S o A ————

. : Horio - Matsu
(I‘ﬂ) NASIM) , Resident Representative
Deputy Secretary ' " Japan International
External Resources Division Co-operation Agency
Ministry of Finance ' " Dhaka
Govt. of the People’s Republic .
of Bangladesh.
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In response to the remest of the Government of the PeOple(s‘Republiéjqf
Bangladésh, a fagt'findiﬁg survey team (the Team) of angn Intefnatiéﬁﬁj
Cooperation Agency (JIéA), vigited Bqngiédesh from 7th Jﬁiy_to T?th ;
July 198?, to survey and confifm the background.outline snd so forth of

the Master Plan Study on the Model Rural Development Project (the Study),

The Team conducted the field survey of the proposed study srea and held
a series of discussiomswith the Goverrmental organigation and agencies

concerned,

The Wrap up meeting was held ugder the Chairmanship of Prof. S.H.K.
Eusufzai, Hember of the Planning Commission on 15th July, 1987:' st the
Planning Com@ission, Dhaka. A list ef fhoée who attended_is showp in
Appendix-I and on-16th Jyl& f98? a separate meeting was held with
Prof. S.H.K. Pusufzai at the Planning Commission, Dhaka, Main issues

discussed during the Q%riod and the selient results are &s follows :

(1 As » result of the field survey, the team came to conclusion
that the study ares should be teken within Homma and Daudkandi
Upazilas in Comilla district, After successful completion of
works in these two upazilas, the entire distriet of Comilla
may be covered in the future based on the mutusl agreement,

(2) Both sides confirmed that the study comprises Irrigated
Agriculture, Infrastructure,,?roduction and Employment
Programme as per the "Sirategy for Rural Development Projects"
.. published by Bangladesh Planning Commizmslon. O all those
components emphasis shall fall on irrigation and drainage
facility, rural cooperatives organisation'iﬁstitution;“
feeder/rural roads, growth centre and rursl industry.

Continued/—
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(3) Teﬂtativé sché_dule of the wt;xdy is as follows @
(1) Phage-1
(é) édlléctién and review of the existing deta & information.
{b) Neéess&_ry field survey relevant to the study.

(q) Identification of development ptro,‘_];acts.,
(1) PhaaeéII_

() Supplementsry data collection and field survey.
() Preliminary design of the major structure.

{c) Appropi;‘.;nte estimation of the development cost.

(& Bangladesh side shall submit answers for the questionnaire to

JICA Headquarters Office through JICA Bangladesh Office soon,

+

(5) ° At the end, woth sides agreed that further discussion on this
issue would be carried out to find the solution through the

zsustained effort and collaboration with each otﬁer.

(6) ~ This Minutes is finalized and signed by both the parties based
on the Minutes prepared by the JICA Fact Finding Surﬁ'éy Team

(Appendix~TI attached herewith).

pe. F

/
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Appendii“l.xm

!
g

LIST OF PARTICIPANTS

Subject: A wrap;up meeting on the Hodel Rural Development

‘Project. .

Place : Planning Commission

Bang}adesh side.

Khandakar Mahbubur Rahman, Director (Planning), BRDB.

Mr; Shahabuddin Ahmed, Deputy Secretary, Finance Division,

Mr. Al-Ameen Chowdhury, Deputy Secretary,
RD & Cooperative Division.

¥Mr. Hussain Ahmed, Sécretary, Local Go#t.'Diyisionq
Mr. Ziliur Rahman,mJoiﬁt Chief, Planning Commission.

>

Dr.jA.H.N. Altaf Ali, bivision Chief, Planning Commission,

‘Mr. Hasnat Abdﬁl‘Hye,_Direétor {ieneral, BRPB.

Mr. Quamrul Islam Siddique, Engineering Adviser, LGEB.

Mr. Nizamuddin Chowdhury, Assistant Chief,
Planning Commission. ' :

Jepanese side

1.

2!

3.

Hf. Akinori Masuda, Leader, JICA:Team.

Mr. Masahiro Yagi, Cooperation Policy, JICA Team.
Mr. Shin Imai, Rural Develc.)pmen'_t,.JICA Tgam;

Mr. Yutaka Tokunaga, Agricuiture, JICA Tean.,

Mr. Tsutomru Nakaho, Coordinstion, JICA Téam..

Mr. Katsuo Iwata, Second Secretary, Embassy of Japéﬂ.
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:MI;NUTES OF pm:é'fme'

'_ 'FOR _i | |

THE MASTER PLAN STUDY

o ov

THE MODRL'kuRAL DEVELOPMENT PROJECT

IN

THEVPEOPLE’S REPUBLIC OF BANGLADESH

i
A3

: : 19817
Dhaka, Bangladesh

TE__w 4R
Akinori Masuda
Leader =~ .

. Fact Findihg Survey Teanm
Japan International
Co-operation Agency
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In response to the request of the Government of ‘the People'y
Republic of Bangladesh, o fact finding survey team {the Team) of
Japan - International Co-operation Agency  (JICA}, visited
Bangladesh from 7Tth July to 17th July 1987, to survey and confirp
the background, outline and so forth of the Master Plan Study op
the Model -Rural Development Project (the Study}.

The Team canducﬁed the field survey of the proposed study area
and  held a series of discussions with the ' governmental

organizations and agencies concerned. i

The ;hrap—up and fiﬁal meetings were held under the chairmanship
~of Prof. S§.H.K. Eusufzai, Member of Planning Commission on 15th ¢
16th July 1987, at Planning Commizsion, Dhaka. '

‘A list of those who attended iz shown in Appendix-I. Main ismues
discussed during the period and the salient results are ag

folloug:

(1) As a result of the field survey, the Team came tc conclusion
that 4the study =area should be’ taken within Homna eand
Doudkendi- Upszilas in Comilla district. After successful
completion of these two Upazilas, entire district in Comilia
may be covered in the future based on the mutual agreecment.

(2) Both sides; confirmed that the study comprises Irrigated
Agriculture, Infrastructure, end Production snd Employment

Programme.

of all'thoae'cohﬁbnén{s} emphasis shall fall on irrigation

and drainage facility, rural co-operative organization
institution, feeder/rural road, growth center, end rural
industry.

-

(3} Tentative schedule of fhe study is as follows:
(1) Phese I

{a} Collgection and review of the existing date and
informaticn. .

(b} Necessﬁry field survey relevant to the study.

.Ec} Forﬁﬁlation of the basic concepts for the project.

{(d) Identification of development project.

(11) Phase I1

{(a) Supplementary data collection and field survey.
{(b) Preliminary design of the major structures.
{c) Appropriate estlimation of Lhe.development cost.

~130-



\ o : L ) .
(4) Bangladesh side shall submit answers for the questionnaire
to JICA Headguasxters Office through JICA Bangladesh Office

by the end of August, 1987.. _ ' '

{5} TAPP shall be ratified'previous to the despatch of S/W

nission. .
At the end, both sides agrecd that further discussion on
this issue would be carrxied out to find the solution through
the sustained effort and collaboration with each other.,

(6)
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Appéndix - I

Subject:

Place :

S

LIST OF PARTICIPANTS

A wrap-up meeting on the Model Rural Development

_Proaect.

Plannxng Commission

Bangiédeéh gide

Khandakar Mahbubur Rahman.‘Director (Planning), 8RDBe

Mr. Shahabuddln Ahmed Deputy Secretary. Finance D1v1310n

Mr. Al-Ameen Chowdhury. Deputy Secretary. o

RD & Cooperatlve D1v1sxon.

a

F.

-
-

Husaaln Ahmed, Secretary. Lecel Govt¢ D1v1310na

Zillur Rahman: Joint Chzef. Plenning Gommxssxon.

» &

Hdsnat Abdul Héel Director Genefél,

Quamrul Islanm Siddiqué, Engineering Adviser, LGEB.

BRDB.

Mr. Nizamuddin Chowdhury, Asslstant Chxef,
Planning Commission. . .

gide

i.

2.

3.

4. . Mr.

5. Mr.

.5.

7. Mz,

8. Mr.

8.

Japanese

1. Mr.

Z. Mr.

3. Hr.

4. Hr.

5. HMr.
Mr.

Akinori Masuda, Leader, JICA Team.

ORI P . b, -

Hasahlro Yag;, Cooperatlcn Pclicy,
Shin Imai, Rural Development. JICA
Yutaka'Tokunaga, Agriculturé; JICA

Tsutomu Nakano, Coordination, JICA

Katsuo Iwata; Second Secretary, Embassy of Japsan.,
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SCOPE OF WORK
I
[UE MASTER PLAN STUDY ON THE MODEL RURAL DEVELOPNENT PROJECT
FOR HOMNA ANn bAUDkAﬁnI_UpAzILAs
o

THE PEOPLE’S REPUBLIC OF BANGLADESH

AqREED UPON BETWEEN
PANGLADESH RURAL DEVELOPMENT ‘BOARD, LOCAL. GOVERNMENT ENGINEERING BUREA
| AND. :
THE JAPAN‘INTERNATiONAL COOPERATION AGENCY.

February 7, 1988
Dhaka, Bangladesh

TMMQ \QU%,W__ - 7w v %2

Hasnat A. Hye . Akinori Masuda

Director General = Team Leader

Bangladesh Rural Development Preliminary Survey Team,
Board Japan International
People's Republlc of 1 Cooperation Agency
Bangladesh. ‘

Worrns Lo oy
Quamrul Islam Siddique
Engineering Adviscor
Local Government Engineer-
ing Bureau
People’s Republic of
Bangladesh.
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Introduction

In response to'the request.of the Government of the

‘People's' Republie of'Bang]édesh (hereinafter referred to as

the GoB" ), the Government of Japan has deolded to conduct

the Master Plan Study on the Model Rural Development Project

.(her91nafter.referred.to as "the Study'), in accordance with

the relevant laws and regulations in force in Japan.

Accordingly, the Japan International Cooperation Agency

{hereinafter referred. to as "JICA"), the officieL agency
regsponsible . fer the -implementafion .of the teehﬁieal
coeperation. programs _ef' the Government of Japan, ‘will
undertake_-_the -Stﬁdy,- in close cooperaticon with _ the

authorities concerned of the GOB.

The present document sets forth the Scope of Work with

regard to the Study.

Objective of the Study

The objective of the Study is to forﬁulate the Model
Rural Developmnent Project Plan for Homna -~ and Daudkandi

Upazilas (hereinafter referred to as "MRDPP")ﬂ

Study Area

The Study area covers the total area of the Homna and

Daudkandi Upazilas in Comilla District.

@ .
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.

Scope of the Study

The Study consists of two stages.  At the first stage,
preliiminary formulation of MRDPP will be 'condueted._ The
second stage will embrace detail studfhmainly for sélecﬁed

project components to finalize the MRDPP,

1. First Stage

1-1. Data collection and field survey

To collect and review available data and information
relevant to the Study and to-carry out field survey on

the following items:

{1} Natdfal condition

a. Topﬁgrapﬁy

b. Meteorology

c. Hydrology

- d. Geology

e. Groundwater

f. Soil |
{2) Social coﬂdition

a. Population and habitation
D. Sociai organizations
c. Industry and economy
d. Employment

e. EBducation

&
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{3} Agriculture
* &, Farming
bl ﬁand usé/ténure
c. Crobpiﬁg_
d. Agricultural o?gaﬁizatién
e. Processing of agricﬁlﬁhral producﬁs
£. Rural foresﬁry
(45 Agricultural infrastruéture
a. Irrigation—dréihage.and-floodlcontrol systems
b. Storage facilities
{51} Agfo~economy
a. Marketing system
b. Farmer’s inceme and pfoductivity
c. Rurél credit
d. Farmers' organization
e, Exténsion service
£. Agro~indﬁstry
E. Inland fisheries
{6) Rural infrastructure
a. Feeder and rural roads
b. Rural electrification B
C. Commﬁnication
d. Rural wafer supﬁlf
e, Health and welfare

f. Education and training T,
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- 1-2. To coﬁduct prgiiminary study and analysis hased on the

results of the above-mentioned survey,

1-3. To prepare preliminary formulation of the MRDPP and

identify priority project{sl}.

2. Second Stage

On  the basis of the results of the first stage, the

followings will be carried out.
2-1. Supplementary survey and additional data collection
2-2. Comprehensive studies and analysis

{1} To formulate theIMRDPP taking into consideration

such components as follows:

a. Improvement of irrigation - drainage and flood
éontrol systems,

b. Improvement of feeder and rural.roads

c. Improvement of growth center

d., Development of rural iodustry

e. Instituticonal development

f. Rural employmeht programmne

{(2) To formulate priority projectis)

a. Preliminary design of the major structures

4
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VI,

b. Approximate estimation of development cost

Study Schedule

The Study'will be executed. in accordance with the attached

tentative work schedule.

"Reports

JICA shall prepare and submit the following reports in

English to GOB.
1. Inception Report:

Twenty {20} copies at the commencement of the first

stage field work.

2. Progress Report!

Twenty (20} copies at the end of the first stage field

work.
3. Interim Report:

Twenty (20) copies at the commencement of the second

gstage field work.

4, Draftt Final Report:

Twenty {20) copies within one (1) month after the end

G
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VIT,

of the second stage home office work.

GOS8

is requested to provide its comments on the dratft

final report within one (1) month after its receiving,

3, Final Report:

Fifty (50} copies within two (2) months after receiving

the comments on the Draft Final Report.

‘ndertaking of the GOB

1. To facilitate smoath conduct of the Study, the GOB

shall take following necessar& measures:

{a)

(b)

{c)

(d)

e}

To secure thé safety of the Japanese study teanm
(hereiﬁafter-referred to as "the Team").

Te permit- the members of the Team to enter, . leave
and sojourn in Bangladesh for the duration of
their assignment therein, and exemnt them Ffrom
alien registration requirements and consular fees.
To exempt the members of the Team from taxes,
dutieSA'_and any other charges on equipments,
machinery and other ‘materials brought into
Bangladesh for the conduct of the Study.

To exempt the members of the Team from income tax
and other charges of any kind imposed on or _in
connection with any emoluments or allowances paid
to the members of the Team for their ser..ces in
connection with the implementation of theEStudy.

To brovide necessary facilities to the Team for

G
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remittance ' as Qell_as_utili?atioﬁuof“-the funds
introduced into Bangladesh from Japan in
connection with-the implementation of the Study.
(f) To secure permission for entry into pri&ate
'propeéties or restricted ﬁreas for the conduct of
thé Stu@f.
tg)  To sedﬁre permission for the Team to take all data
and documents_ (including photographs and maps)
related to the Study out of Bangiﬁdesh'to Japan.
thi To provide medical services as needed. | Its
expenses_will be chargeaﬁlé on members of the Tean,
S . _
“The GOB ghall bear claims, if any arises against the
membersi of the Team resuiting-from, gecuring  in  the
course of, or otherwise connected with the discharge of
their duties in the implementation of the Study, except
when such claims arise from gross negligence or willful

nisconduct on the part of the members of the Team.

The Bangladesh Rural Development”Board (hereinafter
referred to as "BRbB") and the Local Government
Engineering Bureau (hereinafter referred to as "LGEB")

shall act as the counterpart ageﬁcies to the Team and
alsb as the coordinating body in relation with . her
governmental and non-governmental qrganiiations

concernad for the smooth implementation of the Study.

-
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1. - BRDB and LGEB shall, at their_own expenses, provide the
Team with the_ followings in cocoperation with other

organizations concerned:

i 'AQQiiéble data and information rglated to the
Study. |

(2) Counterpart:personnel

{3) ‘Sﬁitéble_ office spaces with necessary equipmentg
in Dihaka and the_atudy afea.

(4} Credentials for the members of the Study Team.

VIII. Undertaking of JICA

For the. implementation.df-the Study, JICA shall take the
following-méasufesz

1. To dispatch, at its own gxpense, the Team to Bangladesb;
2. To pursue technology traﬁsfer to counterpart personnel in

the course of the Study.

JICA and the both counterpart agencies mentioned above shall
cdnsult with each other in respect of any matter that may

arise from or in connection with the Study.

@
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 MINUTES OF MEETING
. For
THE MASTER PLAN STUDY
| oo |
THE MODEL RURAL DEVELOPMENT PROJECT
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IN

THE PEOPLE’S REPUBLIC OF BANGLADESH

February 07, 1988 .
Dhaka, Bangladesh
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Hasnat A. Hye ' : Akinori Masuda

Director General, Team Leader

Bangladesh Rural Development Board Preliminary Survey Team
People’s Republic of Bangladesh Japan International

Cooperation Agency

@amrul Islam Siddique

Engineering Adviser

Loeecal Government Engineering Bureau
People’s Republic of Bangladesh
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‘and sign on_therséope'of work for the Master Plan Study on th

In response to the request of the Government of ‘the Peoplery

of

the Japan International Coopefation_ Agency (JIGA) visiteg

Eeﬁublic of Bangladesh, a preliminary survey team (thé Team)

Banglédeéh fruin 3ist January to 9th February 19383, 'to'formulate
£
M0del Rural Development Projecﬁ for Homna and Daudkandi Upazilag

in the-People’é Reﬁublic of Banglédesh {the Study).

The Team carried out the field :econnaissancé survey in the study
area, Homna and Daudkandi Upazilas and held a serieg of

discussions with organizations concerned of the Study.

The final Jjoint meeting was held under the chairmahship of HMr

Zillur Rahman, Joint Chief of the Planning Commission on February

03, 1988 . at . the - External Resources Diyision; Ministry of

Planning, Dhaka, a list of those who attended is shown in

appendix A.

Main issues discussed and confirmed by both sides during the

period are as follows.

1. "Rural foresty" as stipulated in the Scope of Work IV-1~1(3)-f
embrances just roadside forestation which is designed fin line

with the Bangladesh cfiteria.

1

"2,  "Marketing system” as stipulated in the Scope of Woék IV-1-

|
Lt3)~-1a} is surveyed with the emphasis placed on thg growth

C
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center,
3. '"Feeder roads” as stipuldted in the Scope of Work IV-Z-2-(1)~-
(b embracesjjust‘ "feeder road type B” as defiﬁed in the

Bangladesh criteria.

4, Coordination Committee made up of the Study Team and concerned

organizations = in Bangladesh shail  be"convened under  the

chairmanship of Ministry of Loasal Government, Rural Development &

Cooperatives = as per requirgmént for the smooth imﬁlementétion of

the Study.

5. Bangladesh side strongly requested that the vehicles necessary
for the implementation of the Study be prepared at the expence of

JICA.

6. al} LGEB shall, at its own expense, provide the Team with the

foellowings in co-operation with other organisations

concerned,

1. Available data and infoPfmation related to the Study.

3]

Courterpart personnel.

3. Suitable office space with necessary equipments in.Dhaka

) and the Study area. .

4. Credentials for the members of the Study Teamnm.

g
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b) BRDB shall, at its'own expense, pro#ide the Team With the

followings in co=operation with other orgahisations

‘concerned! ‘

1. Avallable data and 1nformat10n related to the Study,

2. Counterpart personnel for contactlng relevant govtband
non-govt. agencies and arrangxng field interviews,

3. Credentials for the members of the Study Team.

. The Japanese Governﬁent has undertaken the Study for the
.Model Rural Development Progect in 1988 in: respect of
two UpaZilaS namely, Homna and Daudkandi of. new Cémilla
District. The Government of Bangladesh _feels that four
‘contiguous  Upazilas - tw each from Bramanbaria  and
Chandpur Districts should glso'be taken up for the .same
purﬁose in 1989 és.part ofrcovering the greater”Comilla
District.In pufsurance of thié Government of 'Béﬁgladesh
strongly Qecommened to Japanese Government that additional
four Upazilas be a part of the study for greater Comilla
District as agreed between ERD and JICA Resident Represen-
tative in Bangladesh on QOctober 4,198%. :

The  Mission agreed fo convey the above mentioned proposal

of Government of Bangladesh to Japanese_Goverhment.

G
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PP" NDIN A

LIST OF PARTICTPANTS

subject: A7
for Homna and Daudkandi Upazilas.

Place External Resources Division

Bangladesh side -

J01nt Chxef {Cnalrman of

t. Mr Zillur Rahman,

joint meeting oun the Model Rural Development

Project -

the Meeting)

o _ Blaniuin choalonion,
2, Mr Serajul Islam, Deputy Chlef (anhargpl
o ' Loeil Govorm :
3. Mir Mahfuszul Haque, Denutv= St oeaion
4. Muhammad Abdul Gafur, J01nt Dlrecfor(”lannlnn)
) . Lol ol phenl sttt o ld.
5. Md. Anwarul Hogue, E\ecutlxe Englnear o
Lorwl fovt., Clnploicrdes Tnreoh
§. Mr.D. Mondal, Depu*v Chief _
_ ) Tpeed Lovelore, et anr‘“ic*Ve, D%“isiaw,

T. Mr Kamaluddin Ahmed, Research otffic sl ‘aonrton Divisin
8. Mr Quamrul 131am 91dd1que, Enztneerlng Adviser N

o ‘ Toe: 1 Sovi, oo docerdag. Buresh
5, Md. Nasim, Deputy Secretary

Txborm L Uleunpul

Japanese side

Leadér,

1. Mr Akinori Masuda, JICA Teanm
2. Mr Koji Kitamura, Agriculture. JiCa Team
3. Mr Shin Ymai, Rural Development, JICA Team
¥ - . . o : . - : ey ey M
1. Mr FTsutomu Kakano, Couvrdination, Jii4 Toeum
1D L TP ISR TR Twunta, Secnnd Secpvlaes, o
i pelwr Tanes, BEpoly Besigent soprosoilon svey
OFF e
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