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f'or the number exposure in a year
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TRAINING COURSE FOR LABORATORY WORKERS AND
HEALTH UNIT SUPERVISORS AT NTI, SANA’A

22nd June 1987
A member of JICA,

Adviser of Laboratory Wbrk;-at NTI.

Training coursc schedule for laboratory workers and health ﬁnit super-—
visors of health centers has been made by the staffs of the laboratory
department of National TB Institute (NT1}, Sana'a. This training course aims
to expand National TB Program, under the supervision of Primary Health-Care
(PHC), to health centers and their associated health units through the
laboratory workers and the health unit supervisors,

Oune week for the health unit supervisors and 2 weeks for the laboratory
workers are expected as the period for the training, respectively. During
the period, both of the groups will study the techunlque of sputum examination
practically, and take the lecture about laboratory work. Even the health
unit supervisors must know about laboratory work. Because, they should teach
unit's workers about basic laboratory work at their health center. And the
unit's workers are expected to collect sputum samples from patients, and to
make smears and Fix them, and to send them to the laboratory of the health
center for examination. To enable such work by the unit's workers at Lhe
health units, the supervisors must get enough knowledge of how to handle the
samples and how to record the patients' information. To carry out laboratory
work properly at the health center, the laboratory workers should know
everything about the work. After receiving the smears from the health units,
the laboratory workers must stain them corvectly and examine tﬁem under
microscope in proper way. And they must also send back the correct results
to the health units. At the same time, they should send all smears with
necessary iunformation to the laboratory of NTI for re-examination. To gain
such proper technique of TB examination and to know the correct way of
reporting to the health units and NTI, the laboratory workers of the health
centers should take our training course.

At the laboratory of NTI, those smears will be re-examined to put grade
on positive slides, and to find out false negative among negative slides,
Then, the results will be sent back to the each health center.

We are going to start the training course from lst week of August 1987,
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~and continue it in the beginning of each month. To make our arrangement casy,
all necessary information such as name and status of participant and an
expecting month for the training should be sent in advance, if possible one
or two months before the trainiﬁg. All participants are to be accommodated
‘in the dormitory of NTI during the course. The dormitory is well fuvnished,
and cooking facility is available. At the end of the course, we will supply
all the necessary instruments, reagents and a text book for TB examination
work to each participant. Finally, any qualifications are not required to
all participants, however, their interest and willingness on TB work is

strongly needed,
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YEMER ARAB REPUBLIC MINISTRY OF HEALTH

THE THIRD FIVE YEAR PLAN FOR HEALTH DEVELOPMENT
IN YEMEN ARAB REPUBLIC

August 1987

( #&HOIRRE ETS 4 )

T.B. PROGRAMME:-

The problem:
T.B. Problem in Yemen. Arab R. 2,5%

The purpose of the programme:

The aim of the project in the first year is to know the per cent of the
problem among the society and to reducé this per cent to be only 30% within
the five years of the plan.

-In the year 1987 the aim was to know the per cent and to reduce it 5%.

~In the vear 1988, the plan decided too reduce the cases 10%.

- " " 1989, " " " 15%.
- n t ]990’ " [ " 20%.
—- " 0" 1991, It 11 tr 20%.

The covering of the society:
The programme is planning to cover all the society within the half of

its period.

Yeasurements:

To achieve new centers and to rebuild rhe other in the inhabitants and
rural areas. Also the specialized center in the towns would play consider-
able role in finding case and treatment and to educate the patients about the
cleaning of houses and other things. The plan decided to modernize the
registration and following system.

The group of the work in the unit consist of physician and X-ray tech-
nician and statistical one. When there is suspected case it has to be sent
to the advanced center in the town or city,

The programme is concentratce in Lhe following efforts to achieve this

plan:-
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- To train the workers in various fields so as to be gqualified to complete
the plan,
- To use the progressed methods of examining and treatment by the
following: |
1) to follow the system of finding the case
2) to culture the sputum
3) to use the X-ray for the chest
- To follow the education and guiding methods to explain the importants of
the clean house and other life method to avoid the decease.
- Drug supply for the treatment

- To achieve new dormitory units

Legislations:

To give the workers in this field risk allowance above their salaries.

Supplies and Iurniture:
All centers and units must be supplied by the available equipments and

drugs and the furniture throw the head center continuously,

The participation of the society:
All the departments and the local councils must participate in guiding
and educating the people about the risks of the mentioned decease and the

important methods to avoid this matter.

The vrelations with the ministry of health:

The TB Programme one of the P.H.C. departments

The roles of other sectors:

The information sector would play a considerable role in educating the
people.

Local councils -Peoples communities- to facilitate the role of other

groups antt to educate the people,

The methods of evaluations:
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FOM T
AGENDA OF
COORDINATING COMMITTEE MEETING
ON YEMEN TB CONTROL PROJECT, J.1.-.0C.A.

(L) a1 515 g0, Tl Bl £ LI Byl e D] Jyon

I . Date : 21 December 1387 (Honday), 11:00 am.
bl YYD e :i;lm,.,ilr_\ FAY oy Y)Y sl é,JLuJ[__: )

1. Place : 8 floor, Sheraton Hotel, Luncheun in the same place.
°OL&JIUAAJ_, 1ot aazg® OQL'LJIJ}_\JI Al ale 0331,_.__w* Rt OL&JH 'y

. Agenda —aan Yl Y
1. OPENING BY DR. TATEISHI
L Yl PN A SN AN |

2. PROGRESS OF N.T.P. DR. YAHIA
31 B o318 g5k yohas S PRV Pt AN

3. 3RD. 5 YEARS PLAN BY DR. TATEISHI
A e as ] Es ] sl gips / sl
4. J0B DISCRIPTION IN H.T.P. ‘ ~ BY DR. SUCHI
gar—=3b (bl 5 i pigmmed jy3S2J

5. SUB-CENTRES IN TAIZ AND HODEIDAH BY DR. NOMAN, DR. AL-KOBATI

3.Aﬂ.x>J[55__J¢icy JG aﬂﬁpuiJI}KLﬁJI L}QL—ﬂijl/JjnsJJ!}C}L—Ahﬂj/infJJl

6. COLLABORATION WITH OTHER ORGANIZATIONS BY HR. TAKAHASHI
7. POSSIBILITY OF EXTENTION OF THE PROJECT BY HR. YOKOI, DR. HORI

asiol, éjf‘.‘,dl Jlact uéc_u}:_x”'?un_qul Sups/ 305555 LS/ pwldl
8. CLOSIKRG BY DR. TATEISHI
p sl —aslas geasadl

P Al

R
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IV. ATTENDANCES

NAME

POSITION

. DR.
. DR,
. MR.
. MR,
DR.
. MR,
. MR.
+ DR.
. MR,

DR.
DR.
DE.
DR,
DR.
DR,
DR.
. DR.
DR,
MR

20,
21,
22,
23.
24,
25,
26.

MR,
DR.
DR.
DR.
MR,
MR.
MR.

MOHAMED HAJJAR

ARBAS ZABARA

ABDUL KARIM Al-KOSTOBAN
KAHLED AL-SAKKAF

YAHIA AL~HANBASHI
MOHAMED AL-FADHIL
MAHAMOD AL-ZINDANY
CHOWDHURY
MUJAHIDI SAAD SAFED
YAHIA HUSSEIN AL-DRAM
MOHAMED NOMAN

MOHAMED. AL-KOBATI
AHAMED ALI AL-HAMAMY
ABDUL MALIK AL-KIBSY
ISMAIL, AHAMED AL-RADIMY
SALTH AL-NASWARY

TAHER AL-HANDANI

AMIN RADMAN AL-HILALI
AHAMED AL-SAMANI

HIROSHI SATO
TOHRU MORI
SHOZO TATELSHIL
MASASHT SUCHI
MOTOHISA TAKAHASHI
TERUMISA HIKIDA
KENJI YOKOI

DIRECTOR GENERAL, HEALTH & ADOMIN. AFFAIRS

DIRECTOR, PRIMARY. HEALTH CARE
DIRECTOR, TECHNICAT, COOPERATION, C.P.O.
DIRECTOR, INTERNATIONAL RELATION
D.G.INCHARG, MEDICAL & HEALTH SERVIGES
DIRECTOR, CENTRAL HEALTH TLABORATORY
DIRECTOR, HEALTH MANPOWER INSTLTUTE
P.H.C. ADOVISOR, WHO

PRIMARY HEALTH NURSE, WHO

DIRECTOR, NATIONAL TB PROGRAMME & NTIT
DIRECTOR, TB SUB-CENTRE, TAIZ
DIRECTOR, TB SUB-CENTRE, HODEIDAH
DOCTOR, NTI

DOCTOR, NTI

DOCTOR, NTT

DOCTOR, NTI

DOCTOR, NTT

DOCTOR, NTI

SECRETARY

ATTACHE, EMBASSY OF JAPAN

MEMBER, THE BOARD OF PROJECT IN JAPAN
PROJECT LEADER

EXPERT OF TUBERCULOSIS

EXPERT OF LABORATORY

EXPERT OF RADTOLOGY

PROJECT COORDINATOR
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The Minutes of the lst Coordinating Committee Meeting

on the Yemen Tuberculosis Control Project

26 Dec. 1987

" The lst Coordinating Committee Meeting has hold at Sheraton Hotel on

21st Dec., 1987 with the following participants and discussions.

Participants:-
1. Dr. Mohammed Hajjar Director General Health & Admin.
_ Affairs
2. Dr. Abass Zabara Direcﬁor, P.H;C.
3. Mr. Mohamed AL-Fadeel Pirector Centrai_Lab.
4. Mr. A,Karim AL-Kustuban Director of 1.  Cooperation &
Ihternatidﬁal C. C.P.O.
5. Dr. M.A. Showdhury P.H.C. Advisor WHO.
6. Mr. Mohamed AL-Zandani ) Director H. Manpower Institute
7. Dr. Yahia AL-Dram Director of NTI & N.T.B.
8. Dr. M. Nuaman Director TB Sub-Center, Taiz
9. A.Ali. AL-Hammami Doctor, NTI
10. Dr. Abdal, Malik AL-Kibcy. Doctor, NTI
11. Dr. Salih AL-Maswary Doctor, NTI
12. Dr. Tahir AL-Hamdani Dactor, NTI
13. Mr. Mujahid Saad Primary Health Nurse, WHO
14. Mr. Hiroshi Sato Embassy of Japan
15, Dr. Tohru Mori Member, The Board of Project in .Japan
16, Dr. Shozo Tateishi ' Project Leader
17. Mr. Motohisa Takahashi Expert of Labs.
18, Dr. Masashi Suchi Expert of TB.
19. Mr. Hikieda Expert of X-ray
20. Mr, Kenji Yokoi Project Coordinator
21. Ahmed AL-Samani Secretary .

At the beginning of the meeting Pr. M.Hajjar Director of H. Admin.
Affairs welcomed the guest who came to visit the project for observation from
Japan. He suggested to the participants to nominate one of the attendants to

be as chairman of the meeting,
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Participants nominated Dr, Abass Zabbara, the director of the P.H.C. for

this purpose,

Dr. Abass welcomed the visitor and he gave the opportunity to Dr.

Tateishi the leader of JICA group at the TB Project,

l..

Dr, Tateishi the leader of JICA group explaiﬁed the purposes of the visit

of Dr. Mori and the purpose of this meeting especially at this time.

Dr. Yahia the director of N.T,P, and N.T.I. Addressed the participants

about the history of this project (According to Agenda).

Dr; Tateishi of JICA asked about the real benefits achieved by this

project within this era.

Mr. AL-Kustuban, the Director of Technical Cooperation and International
Conference, addressed his question to the director of the project whether
it encountered any problems, -also he added that he expected that such

matters would be mentioned in his oration.

Dr. Yahia the director of NTP & NTI, Replied that this prefaced many
problems, such like thé financial and the lack of some skillful jobs like

statistical and administrative employees,

br. Ahméd Ali Al-Heammami, a physician at N.T.I. Announced that he wants
to know thé role of this project within the last ten years, at TB control,
also he added that if the director has some statistical repért to inform
them about the activitiés of the project in various fields of T.B.
Control, so he added that now no one could justify the actual role of this

project.

Dr, Tateishi the leader of JICA team at the project declared that he have
seen the 3rd five year plan of that prepared by ministry of health
recently, at that pian the TB. disease mentioned at the marginal
priority, as if it was not a very serious matter in this country, he said
that even the methods of discovering the disease were not the that had
been suggested by the experts of the project, he revealed really that

the figures mentioned by the plan were not correct so it was not easy to

“execute such plan.
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10.

Dr. Suchi, The expert of TB at JICA Team addressed the participants about
the current system of work at the project, that many of responsibilities
concentrated at the character of the director so he could suggest that
this should not be the available method of work. He spoke then about the
job description of the project which had been planned by the teamn of
JICA, he explained that this description could facilitate the work and
distribute the responsibilities between the divisions, but this plan
still disexecuted, also Dr. Suchi focused on the report of Dr. Shimao

delegation, and urged about what had been achieved up to now,

Dr. WNuaman, The Director of the TB Sub-center of Taiz addressed the
participants about the work at the SubHcenter of Taiz. About the system
of the work he announced that they achieved a new system of work, so now
the situation developed better than before, in this field he said that he
had been assisted by the Japanese experts, also he mentioned the
cooperation between them and the republican hospital that he revealed the
integration of the two clinics into one so now the patients of the chest
easily could be treated at the Sub-center and the physicians assist each
other at the divisions. He addressed the participants about the policy
of training achieved by the mutual efforts of the Japanese and the Sub-
center, Dr. Nuaman said that they trained two Lab. Technicians from the
yural Health Centers, he said that he encountered many problems
especially that related to the financial situations, so he asked those
who were concerned to solve this matter with the director as soon as
possible. They he added that he discovered that the statistical reports
mentioned that the patients dropped-out were many, but practically this

figure was not correct compared with the true figures registrated here.

Mr. Takahashi, the expert of JICA, spoke about the training policy at the
project and the system of their work, he enclosed names of the
technicians and the physicians who trained before at Japan or the last
five year, Mr. Takahashi told the participants about the supervisors and
Lab-technicians who were cufrently taking their training at the project,
then he spoke he spoke about the same training courses at Taiz Sub-
center, Really Mr. Takahashi discussed the lack of equipments at various

sub-centers which he visited before, and the assistances that he
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11.

12.

supplied, then he explained the mutual cooperation with other organi-

zations in this field.

Mr. Yokoi, the coordinator of the team at the project orated about the
visit of Dr. Mori and the relation between Dr. Mori and this project,
that Dr. Mori visited this project before and he will joint the committee
that will come at the next year to evaluate this project. Then he
addressed the attendants that the government of Japan is in need of
documents to know the situations of the cooperations policies, so the
Yemeni side has to develop real obvious plan so as to to be acceptable to

the Japanese side, (Documents enclosed with the agenda).

br. Mori, inaugurated his speech by greeting the participants and he

revealed about - his pleasure to come at the same time of the training

‘course at the N,T.I. He added that this is one of the best aspects beside

such meetings.

He crated about the aims of his visit as an observation and investigation
one, before thé visit of the evaluation team. About the henefits of the
evaluation he said that it was useful for the transferving of the
experience and the to improve the methods of work at the project if there
is need or if the project was not successful the evaluation team could
put an end to such work, the evaluation team also could change the
methods_ of the work if they discovered that the project need such
rectifications. He added that people should have to give consideration
to ‘the general sanitation not only the treatment, then he asked the
meeting about the meaning of the word national, he added that this word

here has two meanings, one means that this project was directed and

functioning by the effort of the government or it means that the work of

fhe project covers the imhabitants of country as all.

At the rear of his bration he announced that before the evaluation of the
project there should be a real study and very good observation for the
project from different and varicus sides, covering all the aspects of the
acrivities, all this has to be compared with the purposes which planned
for the project to achieve. Then he concentrated on the report of Dr.
Shimao and asked the Yemeni side to look at this recommendations as all
not individually. All he expressed about his pleasuve when Dr. Ahwed AL~
Hammami asked about the effort we had done to control the TB creeping

among our people, Dr. Mori said that this question was not easy to be
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13.

14,

15,

lo.

answered.

Dr. Hajjar asked about the benefits we got from the Japan-experts while

we have a serious lack at the local skillful technlcians and other

jobs?

Mr. MHiroshi Sato, the attache of the Japanese embassy repeated. the

question of AL-Xustuban, about the problems encountéring the project, he
classified the difficulties at such project in to four points:-

- Personnel problem

Financial problem

-~ Qrganization problem

Policy making problem

Tor the first one he reported that it is the most important one, S0 the
priovity must be given for it.

For the next one he said that there is no obvious plan so as to clarify
the wpriorities, he added that how this health plan neglected  the
statistical reports and the experts of TB, and why they did not asked
them about their idea?

For the last point Mr. Sato, announced that, to concentrate all the

responsibilities at one person he thinks that it was a real problem.

Dr. Ahmed AL-Mammami directed three questions as fdllowing:—

~ Why we have not clear aims and plan for our works,

- What the gave to our society in this field.

- What the position of our project among the health plan, and why they

did not asked us to supply our idea when they prepared this plan.

About the difficulties with other departments and the efforts of the
divector, he gave samples about his last position, how he encountered
many problems but he could solve it with following and discussions with

other responsibles.

Mr. M. Al-Zandani orated the participants about the methodical system of
work and the benefits of organizing the project, also he asked the
pavrticipants about the system of the work at such project without
administrative director for ten years? Then he added that the problem of
the personnel could be solved easily by the mutual efforts of the all who

concerned at this project.
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17,

18,

19.

20.

21.

Dr. Abass Zabara, addressed the meeting that the problem of the personnel
could not be the main reason of the difficulties at this project. Then
he asked the meeting about the health plan that organized by the
responsibie, without taking the opinion and the idea of the TB experts

and their reports.

Dr. Abdall-Malik AL-Kibcy Physician at N.T.I. asked the meeting about the
situation at this project, and what it is role? is it center to treat TB
only? or it is institute for.training?ror both of them.

He added that he could not understand the real role of the physician at
this project, then he added that if we want to develop an institute we
must put obvious vlan for this matter, then orated about the systém of
the work and the situation in side the project, really he described the
work in it as working without aims and he added that we continued with
this situations the consequences could not grow better, and we could not

achieve any goal or developments at controliing TB what ever we paid,.

Mr. Mujahid, the nurse of P.H.C. AT WHO announced that any project has
it's plan and purposes, so we have to execute this plan, the problem
almost comes from our methods and the systems of the works, then in this
situations we must modify our methods and rectify it, both of us Yemeni

and Japanese,

Mr. AL-Zandani, the director of The Health Manpower Institute suggested
that we could easily change our plan and target, so he said that he was
ready to invite this meeting to come to his institute to discuss this

matter precisely.

Mr. Kustuban of G.P.O. sqggested to write down recommendations about all
the matters discussed by these people, and he annognced that the
participants could prepare a short plan so as to be executed up to the
date of the arrival of the evaluation team, he added that the G.P.0, has
the enough flexibility to accept this modification. Really he suggested
for the meeting to write recommendations to the ministry of health to
execute the plan which related to the Yemeni side. AL-Kustuban
appreciated the question addressed by Dr. AL -Hammami about the targets
achieved by this project within the last ten years, then he said that any

project has long term targets and short others, and mainly the plan
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22,

should give considerations to the financial and the ability of the
country, so lastly he asked whéther this project had bheen evaluated

annually or not?

Mr. M. AL-Fadeel declared that we could not imagine that there is
project, had been accepted by the C.P.0. and it works for this 1ong
period ﬁiihout plan, we can say that there are some defects at this
plans, and we have many such problems at many other projecis, so we can
repair and modify our plans and methods, really he added that any
director has to work and follow mahy thing so as to achieve and execute

his aims.

At the end of the meeting participants nominated the following persons

to write the recommendations after they study the minutes of the meeting;

- Dr. Yahia AL-Dram The Director of NTI & NTP

- Dr. Abdall-Malik AL-Kibcy  Doctor, NTI '

- Dr. ¥. Nuaman Director of Taiz Sub-Center
- Mr., Mujahid Saad ' P.H.C. Nurse WHO

and scme of Japanese side.
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AN

REGCOMMENDATION

December 26th, 1987

The  first meeting of the Coordinating Committee of the Yemen
Tuberculosis Control Project was held on Dec. 21, 1987.

The content of the discussions was as in the minutes attached herewith,
The Committee has nominated the working group to draft the recommendation to
H.E. Minister of Health based on the discussiocns in order for the NTP and the

Project to be able to implement their works more effectively.

1. We realized that the achievement in the NTP has been not satisfactory
egpecially  in such activities as evaluation of the programme and
motivations. This defect has resulted in poor implementation of the plan
of operations based on the precise epidemiological informations of TB
epidemiology of the country,.

2. Analyzing the causes of and factors related to the defects above, we
cdnclude that our programme is suffering from the organizational,

personnel and financial problems.

3. The function of the NTI is not enough due to organizational defect such
as léck of job descriptions. The organizational weakness is also seen in
.many levels of the NTP structures, such as the lack of supervisory team
of the'NTI and the shortage of coordinators in tuberculosis and the

primary health care services in each governorate.

4., The shortage of the competent personnels of various categories is another

cause of stagnation of the activities of the NTP.

5. TFinancial difficulties adds more to the functional defects of the NEP.
Budget for employing the staff as well as for implementing necessary jobs

are badly in shortage.

Faced with these problems and difficulties, the NTI and the JICA team
will make the maximum possible effort to solve them utilizing all existing
personnels and other reéources, with the better understanding of the H.E.

Minister for their.situation and for the national cause of the NTP,

—133—



In spite of the fact that the recommendations have been made concerning

the above problems by the Advisory and Consultant Team of the JICA headed by

Dr. Shimao in July, 1987, very little of them has been so far materialized.

And the JICA wmay loss interest in the cooperation with the NTP, if any

substantial improvement is not realized in due time.

Dr. Yahia H. Al-Drawm Dr. Shozo Tateishi

Director, Mational Tb Progranme Project Leader of J.I.C.A.
Q__—:::‘f k A ;

Dr. Abdul Malik Al-Kibcy : Hr.lHujahid S. Saad

Doctor, N.T.I. P.H.C. Nurse, W.H.0.

0r. Abbas Zabara
Chairman of Ist. Coordinating Committee Meeting
Director of Primary Health Care, X¥.0.H.
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