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REPORTS BY PDP SHORT-TERM EXPERTS

Amex B

bate
Report No Report Title Submitted By Submitted
PDPRST | Productivity Improvement and Naomi Maruo Dec 83
Labour Management Relations
Report and Recommendation
PDPRST 2 Report on the Findings of the 0 Umeda (STE) 5 Jan 85
Survey on Productivity Issues K Sato (LTE)
and S$GA Training Meeds in
Manufacturing Sector (17 Dec 83
-~ 5 Jan 84)
PDPRST 3 Some Recommendations and Tasks Dr Kazukiyo Jan B84
for the Future in Productivity Kurosawa, Prof
Measurement at National - of Productivity
Sectoral level in Singapore Science, Tokyo
Survey Repart of Short Term Institute of
Mission to National Productivity { Technology
Board in Singapore
PDPRST 3A | National-Sectoral Productivity Dr Kazukiyo
Planning & Analysing System Kurosawa, Prof
Composite Inter—-linked Index of Industrial
Number 8ystem for the Analysis & | Economics &
Planping of National-Sectoral Management
Productivity (CILIN SYSTEM FOR Science, Tokyo
NEW & N-SP) Institute of
: Technology
PDPRST 3B { Productivity Measurement & Dr Kazukiyo Dec 83
Analysis at the Company level Kurosawa
(An Agpregate Index for the
Analysis of Total Cost
Productivity & Rentability
Tne AIPR System)
PDPRST 3C International Comparison of Dr Kazukiyo Dec 83
Labour Productivity & Total Kurosawa
Productivity : Lecture Notes
(Lectured at NPB, Singapore,
Dec 83)
PDPRST 3D | Some Consideration on the Labour | Dr Kazukiyo Dec 83
Productivity Index Compiled by Kurosawa
the Japan Productivity Centre
PPDRST 3E | Index dimber of the Rate of Dr Kazukiyo Dec 83
Operation in Manufacturing Kurosawa
Industry

— 116 —




Date

Report No Report Title Submitted By Submitted
PDPRET JF | Some Consideration on the System | Dr Kazukiyo Jan 84
of Statistics for the Purpose of | Kurosawa
Measuring Productivity,
Considering the Japanese
Experience & Singapore Situation
PDPRST 3G | Recommendations on the Dr Kazukiyo Dec 83
Compilation of Productivity Kurosawa
Indices : A Systematic Way of
Responding to the Problems raised
through the discussion on
27/12/83
PDPRST 3H | An Application of the CILIN Dr Kazukiyo Dec 83
- System on the Singaporean Kurosawa
Situation
PDPRST 4 Report on Mission to Singapore Makio Nakazawa Jan 84
on lLabour Productivity- '
Measurement {at naticnal level)
PDPRST 5 Report on the Findings of the 'Y Ueda (STE) & 21 Jan 84
Fact for Sustaining the Small K Sato (LTE)
Group Activities {16 - 21 Jan 84)
PDPRST 6 Report on the Findings of the Toshio Ogiya Jan 84
Climate Survey of Mamufacturing
Companies (8 - 25 Dec 83)
PDPRST 7 Report on Cbservations and Prof Y Mafune Jan 84
Recommandations on Firm PDP short-term
Level Productivity Measurement advisor, College
in Singapore of Commerce,
Nihon University
PDPRST 8 Report on Observations and Kiyoshi Wainai Feb 84
Recommendations on Firm Level CPA (Senior
Practice of Productivity Analysis|{ Partner, Eikon
in Singapore Company, Japan
PDPRST 9 Survey on the Training Needs in Tomio Joichi, Dec 83
Ten Singaporean Firms Japan Int'l
Cooperation
Agency (JICA)
PDPRST 10 Course on -Survey Research Prof Kazuo Jan 84

10 Jan -~ 20 Jan 84)

- Kawat ake

Dr Shinsaku
Kohei, JICA
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Date

Report No Report Title Submitted By Submitted

PDPRST 11 | Recommendations on the Develop- Junzo Yamada & Mar 84
went of Training Programme on Yukio QOtonari,
Office Automation JICA

PDPRST 12. | Summary of Lectures and Dr Yasuo Fujii, Mar 84
Recommendations JICA

PDPRST 13 | Report on Human Resource Prof Hideo Mar 84
Management Practices in Inohara, JICA
Singapore

PDPRST 14 | Recommendations on the Infor- Dr Xazukiyo Mar 84
mation Activity about Product- Kurosawa
ivity in NPB in Singapore

PDPRST 15 | An Introductiom to Survey Shinsaku Kohei/ [Mar 84
Methodology T Cmura

PDPRST 16 Report on Survey of Aeruvspace Osamu Umeda Mar 84
and Ship Maintenance Industries

PDERST 17 { Report on Survey of Strategic Iwao Takahashi & }Jun 84
Management of Effective Kei HNakano
Promotion and Information
Activities

PDPRST 18 | Report on how to Get Companies Tomio Joichi May 84
to Set up In-House Training

PDPRST 19 | Preliminary Report on Company Yoshitaka Fujita [May 84
Welfarism and COWEC Scheme & Itsure Kininokid
in Singapore

PDPRST 20 | Productivity Movement and Katsumi Yoshihara{Sep 84
QC Circle Activities in the
Retail Sector

PDPRST 21 | Disclosure & Utilisation of Kiyosht Wainai Sep 84
Financial Position -~ Comparison
Between Japam & Singapore

PDPRST 2]A] "Productivity and Profitability" | Kiyoshi Wainal Sep 84
- Manual on Productivity
Analysis. (Wide Sense
- Including Rusiness dnalysis)

PDPRST 21B| Recommendation of the Promotion Kiyoshi Wainai Sep 84

Method for Diffusion of the

Value Added Concept to In-Company

Accountants in Singapore
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Date

Report No _Report Title Submitted By Submitted
PDPRST 21C| Productivity Management in Kiyoshi Wainai Sep 84
Japan
PDPRST 22 | Comments for the Cbservation I Miyauchi l
in QCC Activity in Singapore :
PDPRST 23 | Guideline of Company Productivity| Toshio Ogiya/ 17 Apr 85
Action Plan Akinori
Komatsubara
PDPRST 234)] Overall Couments as Short Term Toshio Ogiya/ 17 Apr 85
Advisors Akinori :
) Komatsubara

PDPRST 24 | Inter-Firm Prodﬁctivity Analysis | Shigeo Shirata 17 Apr 85
- A Manual for Productivity

Heasurement

PDPRST 25 | Guidance on Total Planniug Toyoo Tanaka/ 17 apr 85
of Resource Centre Activity Masaaki Morita
Report

PDPRST 26 | Report on QC Circle in the T Dairoku 17 Apr 85

Banking Sector in Siungapore.

PDPRST 27 | Report on the Findings of Survey | Soichiro 17 Apr 85
on Factors Affecting Productivity} Nagashima
in the Retail Industry

PDPRST 28 | Guidance on Programme Toshihiko Kosaki |17 Apr 85
Productivity Activity Report

PDPRST 29 Renart on Traloing & Quality Takehisa Muroo . |28 Aug 853
of Services in the Retail
Industry

PDPRST 30 | Final Report on Improving the MRT| Kenji Sato 20 Apr 85

Construction Safety Supervisors
Training Programme

PDERST 31 Summary Report as Short-Term Porf Y Tsuda 28 Aug 85
Expert of Quality Management and
QGC

PDPRST 32 | Report on Productivity Ryohei Magota Qct 85

Gainsharing
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Date

Report No Report Title Submitted By Submitted

PDPRST 33 | Report on Labour-Maunagement Ryokichi Hirono |Oct 85
Relations in Singapore - 2nd
SCIMC Report

PDPRST 34 Report on Company Welfarism H Nagashima Oct 85

PDPRST 35 | Report & Becommendations on QCC Ms Kiyoko Nov 85

) Miyawaki

PDPRST 36 | Summary Report on &udio Visual Prof Kunihiro Feb 86
Technology Suet ake

PDPRST 37 { Summary Report as Shert-Term Yasunaga Takemura|Feb 86
Expert on the Application of 2
QCCs in Small & Medium - Sized
Enterprises

PDPRST 38 LTE's & STE's Summary Report H Szuki, LTE Feb 86
on Value Analysis/Value N Teshima, STE
Engineering

PDPRST 39 | Report & Recommendations Z Shimada, STE  |[Feb 86

PDPRST 40 | Fina) Report on Zero Accident H Tanabe, STE Feb 86
Yovement (ZAM) in Singapere

PDPRST 41 | Report & Recommendations on S Wakamura, STE |Feb 86
AV Technology

PDPRST 42 | LTE's & STE's Experts H Suzuki, LTE Mar 86
Summary Report on Flexible Dr Y Furukawa,
Maoufacturing System STE

PDPRST 43 | Final Report on Zero Accident H Hasegawa, STE |[Mar 86
Hovement (ZAM) in Singapore

PDPRST 44 | Final Report on Improving the M Komori, STE Mar 86
Metal-Working Safety Supervisors'
Training Programme

PDPRST 45 | Summary Report as Short-Term S Utsumi Aug 86
Expert of Audio-Visual
Technology Section

PDPRST 46 | Report & Recommendations (II) Z Shimada Avg 86

PDPRST 47 | Final Rpeort on the Work to M Kuwabara Aug 86

Develop the Supervisors' Chemical

Safety Training Course
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: Date _
Report HNo Raport Title Submitted By Submitted
PDPRST 48 | Long-Term Experts' and Short- N Nakata } STE|Oct 86
Term Experts' Summary Report on | J Yamaguchi )
Total Productive Maintenance H Suzuki ) LTE
(TPM) : T Hikosaka )
PDPRST 49 | Report & Racommendations (IIX) Z Shimada Jan 87
PDPRST 50 Report on Export Marketing H Tanaka Jan 87
PDPRST 51 Report & Racommendation on T Sase Jan 87
Management Quidance in SMEs
PDPRST 52 | Report of Short-Term Expert #l1 H Iwayama Mar 87
on Just=In~Time Production System
PDPRST 53 | Report on On~the-Job Training Prof K Koike Mar 87
PDPRST 54 Long-Term Expert's Summary H Suzuki Apr 87
Report & Shoert-Term Expert's K MNakata
Report on Total Productive
Maintenance
PDPRST 55 Report on Management Qiidance/ Tsutomu Furuya Apr 87
Training under PDP :
PDPRST 56 Report & Recommendation on K Cnozawa Apr 87
Lighting
PDPRST 57 | Report & Recommendation on Video | M Satoh Apr 87
Production
PDPRST 58 | Report of STE#5 on Total Quality | # Baba Apr 87
Control .
PDPRST 59 | Report on Role of Art in Video Kosuke Tsukada Apr 87
PDPRST 60 | Report of STE#9 on Just-in-Time Prof Yasuhiro Jun 87
Production Systenm Monden
PDPRST 61 | Report on Study of Needs, Prof Hideo Jun 87
Desivability & Feasibility of Inohara
Senior Management Development
Programme
PDPRST 62 | Report and Manual of STE #22 on At'suo Tsuji Jun 87
Training Video Packages for :
Resource Cenktre

- 121 —




Date

Report HNo Report Title Submitted By Submitted

PDPRST 63 | Report on Video Visual Production| M Akahori 15 May 87

PDPRST 64 | Report on STE #16 on Just-In-Time{ H Iwayama 7 Jun 87
Production System

PDPRST 65 | Report on Monitoring & 'K Sato 5 Jul 87
Suggestion Scheme in QCC
Structure

PDPRST 66 | Report on STE #2] on Information | J Arai 19 Jul 87
Gathering & Dissemination

PDPRST 67 | Report on On-the-Job Training T Furuya 21 Aug 87
under PDP

PDPRST 68 | Report on STE #18 on TQC in M Itoh 29 Jul 87
Service Sector

PDPRST 69 | Report on STE #8 on Worker S Suzuki 31 Jul 87
Training in Service Sector

PDPRST 70 | Report oan STE #7 on Worker Y Nagata 31 Jul 87
Training in Wfg Sector

PDPRST 71 | Report on STE #6 on Pusiness T Oba 18 Aug 87
Efficiency Through Better IMR

PDPRST 72 | Report con Productive Maintenance | K Wakata 31 Jl 87

PDPRST 73 | Report on Flexible Wage System 'H Suzuki 4 Sep 87
under PDP

PDPRST 74 | Report on Gainsharing under PDP R Magota 16 Sep 87

PDPRST 75 Report on STE #20 on Export H Tanaka 9 Sep 87
Marketing

PDPRST 76 | Report on STE #14 on Use of T Sakamoto 22 Sep 87
Special Effects in Video ’
Programme Production

PDPRST 77 Report on QCC for Service N Kaneko 9 Sep 87
Industry

PDPRST 78 | Report on TQC in Service Sector M Itoh 12 Dec 87
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Date

Report No © Report Title Submitted By Submitted

PDPRST 79 | Report on STE #17 on Just-in- H Iwayama | 6 Dec 87
Time System

PDPRST 80 Report on Advanced Training in Y Matsuda 13 Jan 88
Studio Production of Training
Videos

PDPRST 81 | Report on Lighting I Naitoh {13 Jan 88

PDP MOL | | Report and Manual on Industrial A Takitawa 116 Apr 87
Hygince (Work Enviroment :
Measurment}

PDP MOL 2 | Report and Mamual on Shipyard M Sato 10 Cct 87
Safety :

PDP MOL 3 Report on Zero Accidént Movement K'KAmagata & 22 Jan 88

M Hasegawa
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REPQRTS BY LONG-TERM EXPERTS

“Report

Report Title

Submitted By

Date
Submitted

PDPRLT

PDPRLT

PDPRLT

PDPRLT .

PDPRLT

PDPRLT

PDPRLT

PDPRLT

PDPRLT

PDPRLT

PDPRLT

PDPRLT

10

11

12

Summary of Findings on the
Productivitry Issues in Ten
Singaporean Firms

Recommendation to Filed Thit's
Study Mission

Recoumendation on Compilation of
Productivity Movement Indicators
(First Recommendation)

Proposed Productivity Sessions
on Management Development Course

Comments & Recommendations on
Filed Unit's Study Mission Plan
FY84 .

Information & Recommendations on
Study Mission Organising
Procedures

Technical Quidance Plan for
Promoting Value Added Measurement
Method to Companies (Draft)

Technical @Giidance Plan for
Productivity Promotion at
Enterprise level including Method
of Improving Physical
Productivity at the Workplace
(Draft)

Recommendation for Improving QCC
Convention

Advice on Promotion & Information
Division - Strategic Plan

Recommendations on Couducting
PM-G & Benchmark Survey

The Factors for Better
Understanding on Small Croup
Activities related te the
Productivity Movement

I Wada

T Omura

T Cnura

I Wada

T Omura

T Cmura

M Shimizu

M Shimizu

K Sato

T Omura

T Cmura

K Sato

Jan 84

24 Jan 84

18 Feb 84

19 Mar 84

3 Apr 84

12 Apr 84

1 Jun 84

Jun 84

27 Jun 84

2 Har 84

20 Jul 84

Jul 84
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Date
Report Mo " Report Title Submitted By Submittad

PDPRLT 13 | Recommendations for Better R Sato 16 Jul 84
Understanding of Total Quality
Control (TQC)

PDPRLT 14 | Recommendations for Introducing K Sato : Jul 84
-1 Safety Measure into Small Group

Activities

PDPRLT 15 | & Trial to decide the Direction T Omura _ Jul 84
& Activities of PRD - Survey
Unit

PDPRLT 16 | Comments on Compiling - M Shimizu & Aug 84
Productivity Sutvey T Omura

PDPRLT 17 | A Comparative Analysis of " T Omura Aug 84

Productivity Promotion Activities
Between NPB Singapore & JPC

PDPRLT 18 | Approach to Added Value & Its M Shimizu Oct 84
Analysis

PDPRLT 19 | Pre-Study Mission Seminar om H Inoue/K Sato | Oct 84
Employment of Elderly Workers in | /I Wada
Japan

PDPRLT 20 | A Trial Integration of 3 Times T Omura Nov 84
Surveys

PDPRLT 21 | &4 List of JPC's Past Surveys T Onura Nov 84

PDPRLT 22 | Educational System in Japan I Wada Oct 84

PDPRLT 23 | Application of Japanese I Wada Aug B4
Management to Singaporean
Companies

PDPRLT 24 | My Cbservations & Recommendations| T Omura Jan 85

on Productivity Moath Events

" PDPRLT 25 Informarion & Recommendations on T Omura Jan 85
How to Release Present In-house
Communication Course

PDPRLT 26 | Recommendations for Improving K Sato Nov 84
QCC Convention II )
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Report

Report Title

Submitted By

Bate
Submitted

PDPRLT

PDPRLT

PDPRLT

PDPRLT

PDPRLT

PDPRLT

PDPRLT

PDPRLT

PDPRLT

PDPRLT

PDPRLT

27

28

29

30

31

32

33

34

35

36

37

Application of Training Games to
QC Circle Activities

¥y Ideas on How to Improve the
Contents of "The Productivity
Digest'.

Improving Top Hanagement
Competence in Upgrading the
Status-quo of the Commerce
Sector - What Should You do in
an Unit-by~Unit Approach

Company Productivity Plan by
Using Value Added Analysis &
General Situation of the
Froductivity Movement in the
Company in Japan

Setting Standards for Quality of
Services Provided in Retail,
Hotel & Restaurant Sectors

Papers for the Committee on
Productivity in the Manufacturing
Sector (CPMS)

Paper on Some Basic Requirements
for the Successful Implementation
of Industrial Engineering
Techniques

Training Materials Used at the
Residential Seminar on Total
Guality Control (TQC) - Concept
& Application

Recommendation on How to Improve
the In-House Communication Course

Operation Ing/Manual for Resourcs
Centre’s Main Equipment

Draft of Interview Manual for
Part-Time Interviewers

K Sato

T Omura

M Shimizu

I Wada

A Suzuki

H Suzuki

K Sato &
H Suzuki

T Omura

K Karauchi

T Omura

Feb 85

Apr 85

Apr 85

Apr 85

Apr 85

Apr 85

Apr 85

28 Jun 85

12 Jun 85

1 -Jul 85

28 ang 85
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Date

Report No Report Title Submitred By Submitcted

PDPRLT 38 | Draft of Trainer's Manual for T Omura 28 Aug 83
Part-Time Interviewer's Training

PDPRLT 39 | Report on Productivity H Suzuki 28 Aug 85
Improvement at Company Level &
Industrial -Engineering Approach

PDPRLT 40 | Training Materials Used at the H Suzuki 28 Aug 85
2%~day Workshop on Industrial
Enginearing for Managers
"Practice of Effective IE
{Introduction)"

PDPRLT 41 3P Clinic Manual T Omura 28 Aug 85

PDPRLT 42 | Evaluation Report on the Training| K Kano 16 Oct 85
Programme for Safety Committee
Members

PDPRLT 43 | Application of Suggestion Scheme | K Sato Nov 85
te QC Circle Activities '

PDPRLT 44 | Recommendation for Improving the | K Sato Nov 85
National Convention (Part III)

PDPRLT 45 | A Textbook on 3P Programmes T Qmura Nov 85

PDPRLT 4f | Report of Production Technelogy K Kurauchi Dec 835
Course

PDPRLT 47 | Application of "Good K Sato Dec 85
Communication Method" to QC
Circle Activities

PDPRLT 48 | Manufacturing System & Industrial{ H Suzuki Dec 85
Engineering in Japan

PDPRLT 49 | Orientation for the Members of H Suzuki Dec 85
TQC Study Mission to Japan

PDPRLT 50 | Materials used at NPB/PDP Courses| H Suizuki Dec 85

PDPRLT 51 A Practical Approach to H Suzuki Dec 85
Effective IE

PDPRLT 52 | Introduction to TQC for Better H Suzuki/ Dec 85
Understanding of QC Concept K Sato
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Report Title

Dace

Report HNo Submitted By Submitted

PDPRLT 33 | Evaluation Report on the Safety K Kano Jan 86
Management Programme

PDPRLT 54 | Bvaluation Report om the Basic K Kano Jul 86
Industrial Safety & Hazalth
Programme for Supervisors

PDPRLT 55 | Recommendation for Promoting K Sate Jul 86
House-Keeping Practice Through
QCC Activities

PDPRLT 56 | Case Introduction : Cost K Sato Jul 86
Reduction Through Implementing
TQC in Honshu Paper Company
Limited .

PDPRLT 57 | Training Materials Used at the H Suzuki/ Sep 86
Workshop on Total Qality K Sato
Control I

PDPRLT 58 | Training Materials Used at QCC K Sato Oct 86
Top Management Course

PDPRLT 39 | Recommendations for Improving K Sato Oct 86
the MNational QCC Convention

PDPRLT 60 | Application of the Simple QC K Sato Oct 86
Tools for QC Circle Activities

PDPRLT 6! | Papers Presemted at IEQCC '86 K Sato Oct 86
Malti-Role Aspects of QCC

PDPRLT 62 | Fipal Repert on the Coordination | H Wada Oct 86
of the Productivity Development
Project in Singapore

PDPRLT 63 | Fimal Report om the Productivity | K Sato Dct 86
Development Project

PDPRLT 64 | Final Report om Occupational K Kano Oct 86
Safety & Health Activities

PDPRLT 65 | Final Report of Long-Term Expert 1 Wada Oct 86
Under the PDP '

PDPRLT 66 { Report on Wanagement Guidance H Kamimura Dec 87

& Consultancy Assistance
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Date

Report No Report Title Submitted By Submitted

PDPRLT 67 | Master Programme '"Video Visible" | T Kosaki Jun 86

PDPRLT 68 | Master Programme "Barration T Kosaki Jun 86
Tells, Vision Tells"

PDPRLT 69 | Operation Manual on VTR Editing | K Urabe Jun 87
(3/4-inch Cassette Tape) '

PDPRLT 70 | l-inch VTR Maintenance Manual K Urabe Jun 87

PDPRLT 71 | A 1-Day Seminar on TQC T Hikosaka Jun 87

PDPRLT 72 | Total Quality Control at “A" T Hikosaka . Jun 87
Clock Ind Co Ltd

PDPRLT 73 | Material Concernlng Actors & T Kosaki Aug 87
Actress Audition

PDPRLT 74 Attachment for VA/VE Workshop T Hikosaka sug RB7
Material (Japanese Case Study)

PDPRLT 75 | Question & Answer on TQC T Hikosaka Aug 87

PDPRLT 76 | Singapore Towards More A Ishiwara 8 Sep 87
Productive Nation

PDPRLT 77 | Kiyosu Castle Wall Repair Case A Ishiwara 10 Sep 87
A lasson Learnt From Young
Toyotomi Hideyoshi

PDPRLT 78 Manual of Basie Camera Work K Urabe Oct 87

PDPRLT 79 | A Successful Implementation of A Ishiwara OQct 87
Company-Wide Productivity Schemes

PDPRLT 80 | Quality Ewolution - How to T Hikosaka Oct 87
Raflect User's Required Quality
in the Final Product

PDPRLT 81 Role of Facilitators in Sustain- | A Ishiwara 8 COct 87
ing QCC Activities

PDPRLT 82 | Introducing the New QC 7 Tools T Hikosaka Nov 87

PDPRLT 83 | Step Towards the Introduction, T Hikosaka Jan 88

Promotion & Development of TQC

—129—




PDP Papers By Long-Term Experts

Submitted Jate
Paper No. Title By Submitted
PDP MOO! Papers on Self Appraisal System K Ochiai 04f07/86
PDP M002 | Lecture Note on The Key Features of K Ochiai 09/07/86
Labour-Management Relations in Japan
PDP M003 | Translation of Union Materials for K Ochiai 15/07/86
the Wage Increase Negotiation
PDP MOO4 | Your Request for Publication H Wada 24107 136
PDP M005 | Use of Appraisal System K Ochiai 24/07/36
PDP M0O06 Company & Union Training Systems K Ochial 24107 /86
in Japan
PDP M007 | Master Programme T Kosaki 30/07/3¢6
PDP M008 | Materials on the VTR Editing Manual K Urabe 06/08/86
for Producer
PDP MO09 Explanétion cf Union Materials "For K Ochiai 07/08/86
the Negotiation of Wages in 1986" and
An Example of Union Schedule for Wage
Increase
PDP MOI0 | Materials on Productivity Measurement [ Wada 19/08/36
PDP MOL1l | Materials on Japanese Financial I Wada 25/08/86
Statistics
PDP MO12 | Shift Work Systems in Japan K Ochiai 06/09/86
PDP MO013 | Remuneration of Company President K Ochiai 15/09/86
PDP M014 | Bonus Amount in Two Industries in Japan K Ochiai 26/09/86
PDP MO!5 | Modified Bonus Amount in Four K Ochiai 13/10/86
Industries in Japan
PDP M016 | Translation of Union Handbook K Ochiai 17/10/8¢
PDP M0l7 | Materials on Safety Management Course K Kano 28/10/86
PDP M018 | Materials on Training Course for K Kano 29/20/86
Safety Committee Members
PDP MO019 | Materials on Basic Industrial Safety K Kano 29/10/86
& Health Course '
PDP M020 OJT Survey in Japan K Ochial 30/10/26
PDP M021 | Proposal for the Survey on Wage K Ochiai 05/11/86

Systemn in Singapore
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Submitted Date
Paper No, Title By Submitted
PDP M022 | OJT/OFF-JT Recommendation to Singapore M Kamimura| 13/11/86
Aero Engine Overhaul Limited '
PDP M023 | Papers on Flexible Wage System & Pro- K Ochiai 20/11/86
ductivity Galnsharing at the ASEAN g
Tripartite Meeting
PDP M024 Data for Wage Negotiation, 1986 & an - K Ochiai 21/11/86
Example of Union's Survey on Household
Expenditures
POP M025 | Wage Increase Rate in Japan K Ochiai - 22/11/86
PDP M026 | Comments on Problems in Implementing K Ochiai 26/12/86
the NWC Sub-Committee Report on Wage
Reform _
PDP M027 | Examples of Bonus Formula K Ochiai 27/12/86
PDP M028 Information for Wage Negotiation & K Ochiai 297127386
List of Statistics Used -
PDP M029 | Stock Ownership Schemes in Japan K Ochiai 26/01/87
PDP M030 Wages in Public Sector in Japan K Ochial 23/02/87
PDP M03! | Materials for Forum on FWS K Ochiai | 05/03/87
PDP M032 | Report on FWS Survey at JCCI Seminar K Ochiai 06/03/87
PDP M033 | Model B2 on Flexible Wage System for K Tsuchiya 06/03/87
SMEs
PDP MO034 Comments on "Pay System In the K Ochial 17/03/87
Japanese Public Service"
PDP #4035 | Summary of Discussion with JCCI K Ochiai 27/03/87
PDP MO36 Wage I[ncrease in Japan, 1987 ‘K Ochiai 13/04/87
PDP MO037 | Yamatake's Bonus Amount K Ochiai 2704787
PDP M038 | Minutes of the Ist Meeting of JCCI K Ochiai 05/05/87
Wage Reform Committee
PDP MO39 Materials of FMC FWS Plan K Ochial 04/06/87
PDP MO40 Materials of CDF FWS Plan K Ochiat 05/06/87
PDP MO41 | Minutes of the 2nd Meeting of JCCI K Ochiat 08/06/87
Wage Reform Committee
PhHP MOu2 Overseas Labour Circumstances K Qchiai 13/06/87
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Submitted Date
Paper No. Title By Submitted
PDP MO43 Materials of Forum on FWS Models K Ochial 13/06/87
PDP MO44 | Labour Management Relations & Consul- K Ochiai 17/06/37
tation in Japan - Materials of PDP Core
Course (5th Batch)
PDP MO45 | Performance Appraisal System in Japan - K Ochiai 22106787
Materials of PDP Core Course (5th Batch)
PDP MO%6 Materials of &#th CDF Committee Meeting K Ochial 27/06/87
PDP MO47 Minutes of the 3rd Meeting of JCCI K Ochiai 03/07/87
Wage Reform Committee :
PDP MO43 Disqussion Materials of Business Games K Ochiai - 13/08/87
PDP M049 | Minutes of the 4#th Meeting of JCCI K Ochial 04/09/87
Wage Reform Committee
PDP MOS0 | Performance Appraisal System for CDF K Ochiai 24105787
PDP MO51 | Minutes of the 5th Meeting of JCCI K Ochiai 01/10/87
Wage Reform Committee
PDP M052 | Equal Quantum in Each Bonus in K Ochiat 06/10/87
Yokogawa Electric
PDP M053 Business Game Plan K Ochiai 22110/87
PDP MOQ54 Manual of Basic Camera Work K Urabe 22/10/87
PDP M055 | A Report on "In-House Training - H Kamimura| 13/11/37
A Case of Nissan Motors Co Ltd
PDP MO056 | Assessment of the Business Learning K Ochiai 14111787
System
PDP M037 | Report on Consultancy Assistance in K Ochial 24/11/87
Flexible Wage System & Performance
Appraisal System in Cosmetique
de France
PDP M058 | 3 Case Stories of Flexible Wage System K Ochiai 15/12/37
PDP M059 | Game Rules & Relevant Data of a K Ochiai 22/12/87
Company in Business Simulation
PDP MG60 | Flow Chart of Management Activities & K Ochiai 14/01/383

Decision Making Sheets in Business Game
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Annex F

MEETINGS OF PDP

l, JOINT COMMITTEE MEETING

i) The Joint Committee would meet at least once a year and whenever
necessity arises, and work :

(1)

(2)

(3)

To formulate the Anaual Work Plan of the Preject in line
with the Tentative Implementation Plan get up under the
framework of this Record of Discussions;

To review the overall progress of the Technical Cooperation
Programme set out in this Record of Discussions as well as
the achievements of the abovementioned Annual Work Plan; and

To review and exchange views on major issues arisiag frow or
in connection with the Technical Cooperation Programme,

ii) Dates Held

8 Apr 1985
7 Apr 1986
12 Mar 1987

2. MONTHLY PDP MEETING (MPM)

i) Terms of Reference

(1)

(2)

(3>
(4)

To wonitor the progress of the Restructuring Plan of the
PDP. -

To monitor the progress of the PDP against the indicators
for measuring tangible rtesults as definmed at the lst Joint
Committee meeting held on 8 Apr 85,

To direct future implementation of the Project.

To allow the Team of Experts to report on their progress,

— 133 —



ii)

Dates Held

21 Dec 1983 i3 Feb 1986
- I4 Mar
29 Feb 1984 11 Apr
28 Mar 5 May
29 Apr 13 Jun
4 May 19 Jut
29 Jun 8 Aug
27 Jul 19 Sep
13 Sep 10 Qct
26 Oct 20 Wov
1 Dec 17 Dec

7 Feb 1983 15 Jan 1987
3 Mar 13 Feb
31 HMay 10 Apr
28 Jun 8 May
6 Aug 12 Jun
6 Sep _ © 24 Jul
4 Oct : 19 Aug
5 Nov . 24 Sep
3 Dec 29 Oct

15 Jan 1988

TECHENICAL COQOPERATION MEETING (TCM)

i)

Terms of Reference

(1)

(2)

(3)

(4)

(3)

(6)

(7)

To identify project/assignments for leng-term and short-term
experts to achieve tangible results for PDP.

To coordinate and monitor the progress of the transfer of
expertise by the long-term and short-term experts.

To approve the terms of reference, workplan and programme of
short-term experts.

To evaluate LTE and STE reporrs and recommendations for
follow—up action.

To monitor follow-up action of LTE and STE recommendations.

To follow-up on matters discussed at the 2nd Joint Committee
Heeting held 7 apr 86.

To integrate the efforts of LTE and STE info the
Productivity Movement,
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ii) Date Held

13 Jun 1985 9 Jan 1987

1 Jul S 11 Feb

13 aug : ' 6 Mar

12 Sep _ 18 Jun
30 Sep : - _ 16 Jul

' . : 19 Aug

22 Feb 1986 25 Sep
25 Feb 15 Oct
25 Mar 30 Nov
26 Apr -
24 May : " 1 Feb 1988
28 Jun '
22 Jul
2] Aug

18 Sep

16 Oct
19 Rov

23 Dec
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6-4

Editor: Mohinder Kaur
A pubilcation of Eh NATIONAL PRODUCTIVITY BOARD

30 additional fellowshipe
or ngapor@as

Some 100 guesis witnessed the
signing of the 2-year extension to
the Productivity Development Plan
(PDP) on 9 Feb 88. The extension
signals the beginning of a new
phase of co-operation between
Japan and Singapore and wili allow
Singapore to continue learning
from the Japanese for a further 2
years (1988 to 1990).

The first phase of the PDP, initiated
in 1983, entered its fifth year of
implementation this year. A10-
member leam led by Mr Takeho
Sakala (Special Assistant to
Director of the Mining & Industrial
Development Co-operation
Department in the Japan
international Co-operation Agency)
airived in NPB on 2 Feb to avaluate
the resulis of the PDP in the 5 years
of implementation and to formalise
the extension of the project.

Mr Mah Bow Tan, Chairman of
NPB, signed the extension on

MAR 1988

r Saara and Mr Malt ai the signing ceremon

behalf of the Republic of Singapore
while Mr Takeho Sakata, Leader of
the Japanese Evaluation Mission
was the signatory of the
Government of Japan.

Mr Mah, in his speech at the
ceremony, mertioned that:
"Despite the progress we have
made, the recent intensive joint
evaluation of the project by the
Japanese and NPB officials
concluded that there is stiff much
mare to be done. | agree with this
conclusion. Compared lo the
Japanese Productivity Movement,
launched over 30 years ago, the
Singapore Productivity Movement
is still an infant. We lag behind
Japan in work atlitudes, productior
systems, quality management,
technical skills lraining and
educational [evel of the workiorce.

Not only behind Japan, bul in some

areas, also benind countries such
as South Korea and Taiwan. So, in
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the productivity 1ace, especially
wilh NICs, like Korea and Taiwan,
we are barely keeping up. We need
to invest more intraining our
workfarce. We need 1o raise our
quality standards especially in
cerlain areas like our SMEs, our
service sectors- hotels and
retaifing. We still have a long way 1o
go. Thisis why we have reguested
that the PDP must be continued to
make sure that the momentum is
not lost, We appreciate Japan's
recagnition of this fact and the need
for continued assistance through
extending the project for a further 2
years.”

The extension provides for the
attachment of 8 Long Term Experts
and 27 Short Term Experts from
Japan at NPB. 30 Fellowship
Awards, tenable at Japan, will also
be given to Singaporeans over the
next 2 years.

Jeno:der Teo
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Japan to continue
aid in productivity

Project to be extended for 2 more years

O F‘U‘Rﬂ{ER
gapore’s productivity
movement, which still hag
"'g long-way to go", Ja-
pan has sgeeed to extend
its help for another twe
years until 1890,

“In a ceremnony yestep-
day to mark the extension
of the MNve.year Produc-
Hvlly Development Proj-
ect, the chalrman of the

National Progduciivity M

Board, Mr ¥ah Dow Tan,
said Japanese and NPB
officials, who recéntly
evaloaled progress; had

-concluded that much -

more needed to be done.

"] agree with this con-
clusion. Compared with
the Japanese productivity
movemeat, launched over
30 years ago, the Singa-
pore productivity move.
ment is stli an infant,™.
said Mr Mah, who signed
the extension agreeiment
on behall of the Smgapom
Government.

Mr Takeho Sakata, spe-

ush Sin- - |

need to invest more
fn tratning

clal assistant in the Ja-
pas. International
Co-operatlon - Agency,
signed on behalf of his
government,

Uuder tha praject, Ja-

pan will
OHELP frnpternent in-
dusirial englneerlng

... linds growth of Singapore
€COROIY EATUraging

methods, such as just-in-
time ipventory systems,
in Singapore companies.

8 TRAIN. Singaporeans

in the production of video
programmes at the NPB’
resource céntre,

# IMPROVE the man:
agement skills of small

4 in 10 workers convinced
by productivity, says poll

G‘OMPARED with thelr
American coun! , B
larger propartion of
pore workers think they
will beneflt from bigher
uct{'dty, but workers
are gt far behind
t.he Japanese In their work
‘attitudes.

+ This was ope of the re-
sults of a National Produe-
tivity Board survey to
Fauge the views of Sloga-
pare workers.

The survey found that
four in 10 workers here felt

y would galo frora pro-
dyctlvity Increases. This
compares laveurably with
fhe three in 10 Americans
who feel the sama way,
bat 48 3 far ory frum the
Gine In 10 Japanese work-
er% who belleve that being

pire productive will benes
ﬁt them directly:
Y Most workers hepe feel
their companles and own-
ers have the most to galn
if they ralsed thelr produc.

tivity. Almest nine in 10 of
the 1,000 workers [nter-

vigwed in the sarvey felt

thiz way.

But - thls atthiude has
been c%x;;ﬁgg sgver Jll;ni
years ow
in 1982, only ome-In five
workers belleved they will
beneflt from extra produc-
tivity.

* 'The yearly .productivity

attiludes survey -showed
the worst regults [n- 1986,
obably due to’ workem

du&:ucf scepteal aboutlgeir .Lug

vit;
wages éd pot rise during
ihe recession.

n fact, the latest survey
found that cash rewards
and pay rises were the
best ways to coavince
workers skout the benefits

witing in extra etfort.

Six in 1) workers, who
could pmot gee galns in
greater productlivity, cited
thiz as best way. Some
sald & better work environ-

ment would be atolber
;atns,

way of K

The - NPB  gald this
showed. that a flexi-wage
system, where workers are
rewarded | thefr company
does. well, can help con-
vince workers that they
have a stake in their cora-
panles’ performance.

According to the NPB
survey, the ‘majlority of
workers - two In three —
have mme
of flexible wages, .. -
But the most encourag-
result was that more
workers are particlpa
in the various ncﬁvily
schemes fn thelr company,

In 1956, only four In 10
tock part In small gronp
activides such ag quality
control circles, while two
in 10 made suggestlens on
how to lmprove productivi-

ty.

But last year, more than
six {n 10 workers took part
in these areas,
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and medium-slze compa-

nleg in the manuw(acturing

and service iIndustries

~and;

« HELP upgrade Singa-
pore foremen in occupa-.

~ tlonai safety and health.

In addition, Japan will

-send 25 experts and pro- -

vide fellowship awards to
25 Singaporeans for train-
ing tn Japan. -

¥r Mah said Singapore
lagged behind Jdpan In
work: altitudes, produc-
tton gysiemns and waining

-in technical skills. In

some areas, Singapore
even Jagged behind coun-
tries such as South Korea
and Talwan,

He said Singapore

‘needed to invest moere in

training its workforce and
in upgrading quality stan-.
dards in cerlain areas

" such as hotels.

Mr Sakata, who headed
the 10-memmber ear from
Japan .to evaluate the
achlevements of the proj-
ect, ‘was pleased that It
had helped to strengthen

- Singaporeans’ awareness

of the need to be compeii-

. live internationally.

~Launehed -
in 7983 - -

“In other words, I am

© wery epcouraged to learn

that the Singapore econo-

_my achieved 8.5 per cent

growth last year, much of
which was dug to an in-

“erease ino produchvnty.

he said.

The Productivity Devel-

gpraent Project, funded
by the Japanese govérn-
ynent under the Asean Hu-
man Resources
Development - Project,
was launched in 1983,
. Bingapore has received
asslstance worth $40 mil-
Hon, part of it in the form
of ‘a grant tor buying
equipment and trainlng
mateiials.

In the past {ive years,
Japan sent 149 experis to
Slngapere and helped
train 150 Singaporeans in
Japan,
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