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PREFACE

| In rcsponsc to lhe request of the Govemmem of the Umted Repubhc of Tanzania, thc
o Gowemment of }apan has decnded to conduct a basw desngn s!udy on the Pro_lect for
- hnprovement of Agnculmral Slorage and Transportauon Systcm and entmsted the sludy to the
_ | Japan Intemanonal Coo;)eranon Agency (JICA) JICA sent to Tanzama a study team headed
- by Mr Kazuyuk: Isl'ni SeniOr Ofﬁcer for Storage Techmquc, Food Agency, Ministry of
Agnculture, Forestry and F:shenes from March 31 to May 4, 1988

_ The tcam had d1§cussions on the pro;ect with the of ficials concerned of the Govemment
of ’fanzama and conductcd a ﬁeld survey in the project arca. After the team returned to Japan,

furthcr studies were made and the pre.sent report has been prepared.

Thope that this report will serve for the development of the project and contribute to the

promotion of friendly relations beiween our two countries.

S I w1sh to exprcss my deep apprec;atlon to the officials concemed of the Government of

' thc Unlted Repubhc of Ta.n zama for their close coopcrauon exlended to the team,

July, 1988

o g

Kensuke Yanagiya
: . President
Japan International Cooperation Agency
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SUMMARY

Tanzama economy is alinost enurcly dépendent on the agricultural sector. Agricultural
production and its rc]alcd activities account for about 40 pescent of GDP, and employ more
than 90 percent of the labour force. Tanzania has given high priority to the development of the
égﬁcu!llxral sector. Despite the efforts made by the Govenment, Tanzania is still facing great
difficulties in rcachmg food sclf-sufﬁcnency To overcome these difficulties, the Tanzania
Govcmment worked out an mtcgrated National Food Strategy in 1983 in which major
cmphasxs was put on lhc improvement of lransport and storage infrasteucture to facilitate the
markeung an_c_l storage of food grain and agricultural inputs. In this context the Government of

- Tanzania has fo‘rﬁiﬁlated the Project for lmprovemént of Agricultural Storage and
Transportauon Syslem in Irmga Reglon and has requested the Goverament of Japan for a
grant aid for the im plementation of the Project.

In fCSpohse to u;dr«iue'st from the Government of Tanzania, the Government of Japan agreed
fo conduct a basic design study to examine the viability of the Project and to work out a specific
basic design. Accordingly, a JICA Basic Design Study Team was dispatched from March 31

" to May 4, 1988. ‘The study team surveyed and investigated the project area to grasp the present
‘conditions and consiraints, collected data required for the basic design study and had a series of
discussions with the officials concerned of the Government of Tanzania, and a Minutes of
Discussions was signed by both sides on April 9h, 1988.

Main works for which the Government of Tanzania requested Japan's granat aid in refation to
. the Project are as follows:

a) - Construction of the agricultural muliipurpose godowns and its related facilities,

b)  Feeder roads improventent from the trunk road (asphalt pavement road) to the
~ proposed godown construction sites, and

¢} Provision of transportation and road maintenance equipments.

The project aims at the improvement of food security as well as the promotion of agricultural
development through the construction of agricultural multipurpose godowas and the
improvement of feeder roads conhccting godowns with the trunk roads, The nwin concept of
the prop’dse_d development is to reduce to the minimum post-harvest losses of grain by
“providing adequate storage as well as by securing the smooth transpostation of grain, to
increase agricultural productivity by means of the tinely distribution of an adequate amount of
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feriilizer and farm mputs to give farmers incentives to cultivate lands presentty under-uhlazed :
thereby increasing fam production, and fo improve and stab:hzc public welfare by ensunng -

transpomnon of CONSUMET goods to mral areas.

Assessmcms of the adequacy of the Project and the contents of the request fcom the
Government of Tanzania have been based on the present condmons of ﬁ\e national agncultural ; |
development plan in general and in Iringa Region in parttcular 'l‘hc resulis conﬁrm the o
necessities in transponahon improvement, storage facilities eqmpment, feeder 1028
improvement, and increase in carrying capacity. It was established that the :mplcmentauon of
the Agricultural Storage and Transportalmn System Improvemem Pro;ccl wnll not overlap thc |
assistance program of other donor countnes :

The outline of the Project for Agricultural Storage and Transporlalmn Systcm lmprovement in
Iringa Region is as follows: '

1) Agriwhuml Multipurpose Transit Godown

Ttem/Site _ Kitofo mg; Ma_z‘embwe Tondi 'rotal
1. SorapeCopatity (fon) 2700 1,00 | 2,‘?0{_) 2,200 8,800
2. Storage (ind) 15015 $555 10920 10920 464t
{one stogy, steel struct.) : ' '
3. Office Blds. (m?) 1365 1365 1365 1365 5460
s . - (onestosy, masonry Struct) B S
4. Guardhouse (wh) 2% % M w eg
{one sfory, masonry Stract.) ' .
5. Equipment for Transpost. : -3 2 2 2 9
(7 ton class ¢argo ruck) ' . :

6. Eguipment for Control

- Canl ' 57 12 R R 1Y

- Slatconveyor 2 2 3 10

- Weighing scale (1,000 kg) s 3 4 s 17

< Grain moisture meter 14 7 7 15 43

- Grain femigation kit 2 i 2 27

- Fire extinguisher : 10 6 8 8 3 R
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2 ‘Fee‘_der Ro:td Improve'ment'

‘) _Imprc-vement of fceder roads from the trunk road to the proposed godown
- _construcuon sites.

J ) -'_..- Road typc ¢ - Mormum metalled road

B Efl‘ecm’emdth o - 40m
- '_[‘ot‘al;_]cngth R about 72.0 km

* b) - Edquipment for road maintenance

- Bulldozer - : 1 unit of 17 ton-class capacity

| _-L"Mbtor grader ¢ 1unitof9ton-class capacity -

- Tnppers o 2 units of 7 ton-class capacity
- Backhoe ¢ lunitof 0.4 m3-class capacity -

The outlmc qf the pfd;jbéed cbﬁsmlctio:i sites and feeder roads is described below.
- 'Kilaib"site o

V_Thc pmposed cons!mcuon site for thc godown is located about 4 km north of Kilolo
village whlch is about 31 km from Innga town, the capual of Irmga Region. The

: clevauon at the site is about 1,920 m above sea Level, the same elevation as the road
L ncarby The. site with an area of approximately 7,300 m? (50 m by 160 m) is owned .
B Zby vnllage The feeder road is the regional non- paved road with 3 5- 6.0 min width,
i (¥ lenglh is approxlmately 31.0km from Iringa town to the proposcd site.

' Ifwaga s:le :
R '.'I‘he proposed constxucuon site for the godown is located on the north of Irwagx vnllage
© which is aboul 23 km away from Maﬁnga town, the capua! of Mufindi District. The
clevalion of the site is approxlmately 1,850 m above sea level with the vitlage owned
i area of approxnmatcly 32,000 m? (200 m by 160 m). The site faces the district road

-oni 1ts western side. ‘The feeder road is the regional non-paved road with 3.5 - 6.0 min
' 'wndlh Its lengzh is approxnmately 22.5km from Maﬁnga town to the proposed site.
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- Matembwe site

The proposed construction site for the godown is locared about 2 km west of -
Matembwe v:llagc which is ‘about 60 km away from Njombe town tho capllal of
Njombe District. The site is elevated at approximately 1,600 m above sea level almost |
the same elcvanon as the surrounding area. The site is oWned by tho vrllage and has an
area of approtnmalely 3,900 m2 (47 m by 88 m) The fceder road is the n,gnonal non-
paved road with 3.5 - 6.0 m in width. The length from Klbena toWn to the proposod _

site is approximately 54.0 km,

- Trundussite .

The proposed construction site for the godown is }ocatod ona 'mll top at an elovanon of S
about 1,700 m above sea level and is about 3 km cast of Itundu vﬂlage whnc‘h is -
located about 90 km southwest of Njombe town. The site bas’ an atéa of approxnmarcly
3,600 w? (40 m by 90 m). The feeder road is the national and mral non paved road _
with 4.0 - 4.5m in width. The longth from Mkiu to the’ proposod sxto 13 o
approximately 1L5 km.

Each proposed construction site with its area and ground condmons, 15 smtable for tho .
- con struction of storage faczhne The r;ghz to these sites IS prcsenll y held by each ‘wl)ago S
and no problem is expected in acquiring the nght '

The execoting agency of the Project is the Iringa Regional Developmem Dnreclors ofiico (the
RDD's ol'ficc) The RDD's office will also act as a coordmalmg body to oihcr relcvant'
organizations. '

After the implementation of the Project, cooperative untons such as IMUCU 'a'nd:l"éJOLUMA -
will be responsible for the management and maintenance of the proposed godowns and rciated _
facilities through their branch oftices in the district, under the control of the RDD S ofﬁce

RDD wil be primarily responsible for maintenance of the improved feeder 1 roads Equipment o
for road maintenance will be operated by the civil depamncnt of the RDD's ofhoe :

The implementation penod to complelc the Project will be sixteen and a half (16 5) momhs, :
after signing the Exchange of Notes (E/N), which will cover all prehmmary work, detalled e

design, preparation of tender documents, tendering, approval of !enders, contracts, etc[

Construction works to be undertaken by the Japanese side will be: construction of bunldmgs. :
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includihg’ 'tl{c' agricultutal multipdrpoée godowns, administration offices, guard houses,
| _ procurement of thc grain qualuy controt cqulpmenl, and also improvement of the road including
: fceder rmds road stmctures, and procurement of the equipment for road maintenance. Those
tobe made by the Tanzama side will be: land preparation of the construction site, installation of

'gates and fcnces, efe.

Di'rect-pfcj'éct béhéﬁts e‘x’pectcd by the implementation of the Project are the reduction of post-

ha:vest losses in the prolcct area. Presently, the losses are niultifariously caused by shortage of
- storage, poor road and lransportailon facilities, tack of equipment for grain quahly control.
.Expected indirect bcncf‘ s w111 be the reinforcement of agricultvral cooperatives, improvement
of food secumy as ef!‘ects of the pilot prolect mclucemcnt to farmer for production increase,
- uuprovcmcnt of hvmg c()nchuons and stablhzanon of soclal welfare conditions, etc.

As the cxccutmg agcncy of lhe ijcct has so far no expenencc on implementation of Japan's
'grant aidl pro_;ccls, thc RDD'S office has made preparation for undertaking the project receiving
'coopcrauon of the RDDs ofﬁcc in Kahman]aro Region, and Ministry of Agriculture and
Lwestock Dcvclopmcnt, etc., whlch are both familiar with Japan's grant aid syslcm
Furlhermorc IMUCU and NJOLUMA as management organization, already have varions
funcuons as a markenng agency of farm products including control of storage, transport
f1c1lme.s, etc in thc rural arcas “Therefore no problem will arise for the management of the
Prolcct

Takmg mto consuierahon the cxpcctecl direct and indirect benefits mentioned above; it is
concluded that the Project for Improvcment of Agncultural S(oragc and Transportation System
in Innga Rég:on is cox‘nmcndatory and appropriate for Japan's Grant Aid Program. In order to
realize a smooth 'implem’emtion of the Project and adequate operation and maintenance after
: 1mplcmcmahon of lhc Project it is recommended to strengthen the organization staff for
opcrauon and mamtenance of thc godowns, especially in the field of grain quatity control with
fumlgauon Prcsently, no well trained staff for this purpose is available in IMUCU and
_NIOLUMA Staff should be trained at institutions such as NMC.
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UNITS OF MEASUREMENT

JeoghandMeight 6. Elecuical Measurements

mm @ millireeter o : v o ) 'vc__rll' |

an centimeter kv Kilovolt

m : meter  Hz ¢ k2
km : kilometer o - kWh kilo Watt hour.

. MYA i MegaVok Ampere _
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CHAPTER 1 INTRODUCTION

As one of the grain producing area in Tanzania, the Iringa Region has insufficient
capacity in storage godownas and the bad condition of rural roads cause congestion in the
transport of grain which is instrumental in heavy post-harvest loss. Improvement efforts for
self-sufficiency in food, one of the most imporiant goals of the economic development plans in
the United Republic of Tanzania (hereinafter referred to as "Tanzania"), are hampered by the
above difficulties. The Govemment of Tanzania, in the light of the aforesaid condition, has
formulated "The Project for Improvement of Agricultural Storage and Transportation Systen in
Iringa Region”, and requested the Government of Japan to extend a grant aid for the execution
of the Project.

In response to this request, the Govemment of Japan entrusted the Japan International
Cooperation Agency (JICA) with conducting the basic study for the Project, and HCA
dispaiched a study team for the Project headed by Mr. K. Ishii, Senior Officer for Storage
Technique, Food Agency, Ministry of Agriculture, Forestry and Fisheries, to Tanzania from
March 31 to May 4, 1938,

During its stay in Tanzania, the study team held meetings with Tanzanian authorities to
confirm the background and the details of the request and the executing organization of the
Projeci, operation and maintenance system after the completion of the Project, and investigated
construction sites and road portions to be rehabilitated. The team made a field reconnaissance
in and around the project area 10 grasp the present condition, and had discussions with the
concerned officials of the Government of Tanzania on fundamental items. Through the ficld
investigation and discussions, the study team prepared a minutes of discussion on the
confirmed matters with the Government of Tanzania, and exchanged the minutes signed by the
representatives of both sides. The minutes of discussion, members of the study team, itinerary
of the study team, and list of personnel contacted are given in ANNEX-1.

The study team clarified the background, objectives and situation of the Project, and
after coming back to Japan analysed the viability as a grant aid program on such items as the
significance, content and effect, Based on the above, the team conducted the analysis and
formulation of basic design, project costs estimation, implementation schedule, operation and
naintenance plan and project evaluation, This report represents the results of the aforesaid
basic design study of both field survey and analyses in Japan.






R T

e e e . . . e b e s e ey







CHAPTER 2 BACKGROUND OF THE PROJECT

2.1 General Conditions in Tanzania
2.1.1 National Land and Population

Tanzania is a nation established in 1965 through the combination of Tanganyika and
Zanzibar which gained independence in 1961 and 1964 respeclively. Tanzania is located
between lat. 1° and 11°45'S, and between tong. 29°20' and 40°38'E, and covers
945,000 km?2. Most of its territory is covered with savanna and dry-savanna, with some
tropical rain forests and coastal mangrove forests. The climate is cool around Mt. Kilimanjaro
in the north and around the Lake Nyasa in the west.

The climate can be divided into two seasons; a dry season from June 10 October and a
rainy season from November to May. In Tanzania most parts suffer from flood or drought
because of insufficient or irregular rainfall. The mean temperature is influenced by altitude, and
ranges from around 26°C on the coastal plains to under 26°C above 1,200 m.

In 1986 the total population of Tanzania was 21.9 million, and the annual growth rate is
3.4%. The population density is 22.4 persons/km2. The Government of Tanzania predicts that
the total population will be 34.8 million in 2,000, with an increase by 1.6 times of that in 1986.
As for the educational system, it takes 6 years for elementary school, 6 years for junior hi gh
school, and 3 years for university. The literacy rate was as high as 79% in 1980 and since then
the Government has put much stress on education.

2.1.2 National Economic Trends

‘The Gross Domestic Product (GDP) in 1986 amounted to Tsh.131,300 million
(US$7,200 million) in tolal and Tsh.6,000 (US$332) per person. The export value in 1986
amounted to US$770 million. Tanzania's econonyy is based on agriculture with emphasis on
such crops as coffee, cloves, cotton, cashew nuts, tobacco and tea. The agricultural sector
provided 39% of GDP in 1985, and the export value of products of the above six crops
amounted to 84% of the total expornt value in 1985, Both GDP and agricultural products were
growing steadily at rates of 5.4% and 3.4% during the period of 1968-1972 when economic
difficuliies intervened. Economic growth was depressed from the late 70s due to the sudden
rise of oil prices. The situation deteriorated further due to the worldwide recession, bad expont
conditions and droughts in the early 1980s. The economic situation became stagnant as may be



seen from the average growth rate of GDP during the period of 1980-1982 which was 1.1%.
To cope with the decline, the Goverament of Tanzanta announced a thres year Struclural
Adjustment Progeam (SAP) in 1982 to launch an economic recovery. As a result of this.
Program, GDP climbed from Tsh.23,600 million in 1983 to Tsh.25,500 miltion in- 1986 at
1976 constant prices with an annual growth rate of 2.6%. The growlh rate of per capita GDP,
however, was negative due to the increase in population. The principal economic indices are

tabled below.

Ttem _ 1982 1983 1984 1985 1986
Population (mitlion) 19.2 198 205 202 29
GDP (miltion Tsh) 52,546 61008 76264 99310 131346
GDP (million Tsh., 1976 price) 24,104 234712 23930 24,361 25486
GDP per capita (Tsh.) 2137 3081 3,720 4685 5998
_ GDP pec capita {(Tsh., 1976 price) 1255 . 1,185 L,167 1159 1,164
Export {miltion Tsh.) ' 3,767 457 5,125 4,994 11,391
Impoet (cailtion Tsh.) 10239 10478 12960 17470 - 34329
Balance (mitiion Tsh.) - 6472 5905 1856  -12476 22938
Inflation Rate (%) ’ ' 289 27.1 360 333 325

Source: The Econonilc Survey 1986

~ The inflation rate, which was 10% i in 1970s, became 36% in 1984, Wages declmed
shazply compared with those of 1930, while the nominal wage was raised by 25% in 1981 and
35% in 1984, ' _

Tanzania's national budget has shown deficits since 1980 thus the development budgél
has been severely constrained. Such policies as subsidy curtailment to semi- govemmcnt
enterprises, partial charge of the cost of junior high school education to mdlwduals, and the
introduction of development tax on people over 18 years old, have been introduced. Since
SAP the Governmient has also been promoting reduction of § imporis and the mammum use of
“domestic materials, restrammg new investment and ngmg pnonly o rehabxh:auon and ongomg
projects.

Measurcs such as SAP (o activate the economy and mcrcase producnon, have already '
had some effects, but not yes enough Fc-rclgn exchange msufﬁciency commues 0 senously
restrain thc nation from reconstrucung the economy and growing pmperiy



2.1.3 - Nationat Development Plans -

© The Government of Tanzania has had five (5) National Development Plans since
independence in 1961;

) Wit 3-yearPlan (1961-1964)

i) Fist  S-yearPlan (1964-1969)
i) Second S-yearPlan (1969-1974)
i)  Third  S-yearPlan (1976-1981)
v)  Fourth  5-year Plan (1981-1986)

: The fundamental purpose of the economic development plans up to the 1970s, was that
lhe growth rate durmg the objective period should be over 6% per annum, based on the
pnnctple of promohon of increased industrialization and agricultusal producuon In pracuce,
however, the growth rates during the First, Second and Third 5-ycar Plans were only 5%,
4.8%, and 0.4%, respectively.

4 The Fourth 5- year Plan was suspendcd and a National Econommic Survival Program
(NES_P) was mtroduced in 1981. During the penod 1982-1984, the Governmeat further
édopled t'he"Su"uctural Adjuélmem Program {SAP) with the objectives of; i) increasing
production, especially agricultural production, ii) recovery of financial deficit and restriction of
money supply, m) promoncn of exports and iv) equahzatmn of income distribution.
E{owever, the achlcvement of these ob;ectwes has so far been limited. The subsequent
Economlc Recovcry Program (ERP) was launched in 1986 for the period 1986- 1990 In the
ERP, lhe largct annual growth rate of GDP was set at 4.5% on average to be attained in the
rollowmg manner:

i) Increased production of food crops and export crops through incentives to
production, improvement of the marketing system and increased supply of
agricultural inputs

ii)  Rehabilitation of social infrastructures
fi)  Provision of foreign exchange to priority sectors

iv)  Improvement of tenus of national and international finance

‘The BRP lays stress on; i) stabitization of fann gate prices, ii) promotion of frec trade,
jii) establishment of a financial policy for inflation control and effective resource distribution
and iv) system reform for the purpose of rationalization of the public sector.



The above is the trend of the economic development plans in: Tanzania, and is -
characlerized by the change of basic policy from socialistic line to I:berahsttc one. The
economy liberation has been: gradually promoted since SAP, with devaluation in 1984
recommended by IMF, study on controlled economy, reformation of corporation and trade
liberation. Liberatism of economy, which was launched durm g the econonnc crms of the early
1980s, is considered to commuc '

2.2 Qutline of Réiatéd 'DVEVeIopment Plans‘j '
2.2.1 Agriculture

' hlght (8) percent of the tcmtory of Tanzania, or 6. 2 mslhon ha. is agncutlural land _
About 85% of the popu]auon live in rural areas, and agricuilurc employs nearly 90% of thei
: econonncally acnve populatn)n S

As mentioned earlier, the amount of agricultural products such as céii‘éé'; clovés,
cotton, cashew nuts, tobacco and tea, conespcmded 10 84% of total expoxts. coffee
correspondmg to 41% in 1985 These export crops, howevcr, have a tendency (o decreaSe in
quanmy Slsa} which used to be the main export product, now corrcsponds to only 2 3% of '
tolal e!cporis ’ .

Regarding’ grain crops, maize producucm declmed to 1,360,000° Ions bccause of_
drouight in 1933 and 230 000 tons of maize had to be :mported The manzc production
recovered to 2000000 tons in 1985. 'l‘he government of 'l‘anzania is promotmg the .

agriculiural developmcnt pan which aims at establishment of self-sufﬁcxency in food Export
crops such as coffee has partly been stimulated to be converted to food crops under ﬂns plan.
and the production of grain crops such as maize and millet i is increasing. Thc production of
pnncjpal grain in Tanzania is shown below.

| (Unit: 1,000 tons)
Crop 1982 1983 1984 985

Maize 1549 - 1363 . 1939 . 2003
Paddy 379 409 511 427
Wheat = 8 M 783 -
Mitlet 373 206 %7 300
.. Sorghum . 480 793 - 492 -y
Pulse _ _ n 35S 185 158




Tanzania National Food Policy, however, pointed out that the improvement of self-
ufﬁcrency in food has been hampered by much crop losses before and after harvest, faully
transportation roads in rural area a_nd inferior farming practices.

The National Milling Corporation (NMC) had been in charge of the markeling of food
crops such as maize, paddy and pulse; with administrative problems such as that the products
had to be always purchased at ﬁxed price and that the selling price at NMC had to be seltled
lower than the price 1ncludmg necessary cost. Accordingly, the organization has now been
reformed in such a way that the Cooperative Union handles agncuhural products instead of
NMC in 1984

2.2.2. '-Ag"riglr‘_ll,urai Development Plans
(1)  Adminisiration -

 The admlmsirallon system of Tanzania consists of two (2) Offices and sixteen ( 16)
Ministries under the President as shown Fig. 1. ‘The Ministry of Finance, Economic Affarrs
and Planning is responsible for foreign economic cooperation.

l‘he Ministry of Agnculturc and Livestock Development and the Mrmslry of Local
Government and Ceoperatwes are directly concerned with agricultural development. The
former is respons:ble for agricoltural research and extension, and agncultural development
schemes the latter is responsnble for promoting the development of village communities and the
‘Cooperative Umon/Cooperalwe Society.

 All the development activities of the Re gron are under the responsrbxhty of |he Regional
Development Directors office (the RDD’s office), which is organized under the Office of the
Prrme Mrms{er The RDD's office eonsrsts of four (4) execulive divisions and twelve (12)
-drvrsrons under 1he control of RDD as shown in Fig. 2. The RDDs office is responsible for
the Dlsmcl Executwe Director's offices (DEDs ofﬁces) which are located in each district.
Agncullural administratlon is undertaken by the Mrmsiry of Agncullure and Livestock
Developmcnt chOugh in the name of the RDI's office. The orgamzanon of the DED's office at
dlstnct level is similar to that of the RDD‘s offi ice.



President -_.__.__.“_,_.__...,_,___ -—l

President’s Office _

Yice - President Central Establisheeat Div.

Prise Hinlster : Clvil Service Tralning Centre .
Pereancnt Coealssion of Inquley
Capltal Developaent

Cabinet Secretarlat

Extra Ministerlal Dept. Personne) Administratlion
Finance and Planning Local Cov.

Rurat Developzent -

High Court
Katlonal Asseably:
‘Reglons and Districts -

— Offlce of the Prize Minister

T H{nistry of Forelgn Affatrs -

- Kintstry of Azriculivre and Livostock Developzent
— Hinlstry of Finance. Econoalc Affalrs and Planning
- Rialstsy of Cossunicatlons and Yorks '

— Mintstry of Local Coverneents and Cooperatives

— Minfstry of Labou: and Hanpover Developaent

— Kinlstry of Hono Affalrs '

— Ministry of Educatlon

'~ Ninistey of Energy and Winerals

- Kinlstry of Natural Resources and Tourlsa

= Hinistry of Industries and Trade

}-‘- Hinistry of Heallh and Soclal Yelfaro

|~ Minlstey of Justlce and Atorney

L Ministey of Lands. Yater. Housing and Urban Developaent
- Hinlstry of Culture. Youlh énd Sports”

- Hlnssiry of Defence

FIG-1 ADMINISTRATION MAP OF THE GOVERNMENT OF TANZANIA
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2) Agncultural Developmem Plans

'l‘he Gonmmem of Tanzama currently has w.o pohcy documems "The Agncu!turall
Policy of Tanzama“ and “Tanzania National Food Strategy" which set out agncullui‘ai
strategies o attain independence of national economy thtough self-sufficiency in food.” The
“Fanzania National Food Strategy” providés a comprehensive prescription covenng
production, processing and matketmg for the three target terms; short-term (1980-1985),
‘medivm-term (1985-1990) and tong-term (1990-2000).

The main goals are as follows:

Goals fgr’ the shgl it-1erm plan

i)  TImprovement of the transport and storage facilities for the smooth c&n)'_éyanée_
of food ¢rops and farm inputs, : '

i) Tnme[y Supply of thc proper amounts of feruhzers agricultyral chemica!s and
farm implements for small-scate fanncrs and

iti)  Rationalization of the prevailing price policy for the purposc of prOmohng
effective and economic food production.

- Goals for the medipm-term plan

) Agficu]lural' research and multiplicaﬁon of improv’ed seeds for fbod Crop's.' .

ii)  Upgeading of technique through prowsmn of acceplabte packages of te:chmques
for each crop and area,

iii) lmprovement of existing small-scale irrigation systems and the mamtcnance of :
irrigation facilities in the rural arcas,

iv)  Strengthening of agricultural extension and Uammg semces as well as of the
agncul!ural credit system, and -

v)  Taking measures for prevention of pre- and post-harvest losses.

Goals for the long-term plan

1) Expansion of irrigation systems



(3) ~Foreign Aid

Forcign aid to Tanzania in recent years is summarized below.

Yo DAC Countrics é?;m“u‘fggﬁ‘s O Tow
W17 2514 75.9 6.9 3402
1978 Me - opg 10 424.4
1979.; .. 4574 1274 36 - 5884 -
1980 5234 1215 74 6583
1981 . 4848 173.2 439 701.9
1982 483% - 1815 13 6825
1983 0 4278 1496 . - 434 620.8
1984 :.-4014 S 1404 1.l 5589

':'Source‘ OECD Gco&?phacal Distsibution of Fmanc:al Flows lo
' : Developing Countries, 1981 & 1986, - :

The total amount of forelgn aid for Tanzama was growing steadnly up to 1981 almost
doublmg compared with 1977, but it declined to US$558.9 miillion in 1984, since countries of
the west, matnly_,\}'ggt Germany, restrained aid unul,_sland-by_cre,du was agrecd with IMF.

Scandmavnan counlnes :mcludmg Sweden are m]portan{ donor countries, and cons!amly
account for over 20% of the total amount of ald Bilateral ald provided a hlgh perccntage of
orgamzatlons lmemafwhaﬁ l)evelopment Association (IDA) and EEC are the main dOﬂGfb As
for the form of the aid grants prowdes the largest amount, of around 70% from 1981 to 1984,
since Tanzama is one of the least-developed countries and was very badly influenced by the oil
crisis. Of the’ total amount of technical aid, US$216 rm!hon agriculture, forestry and fishery
amount to 28%, industry 14% and sanitation 12%.. Main recent aid objects concerning
agricultural development arc as follows:

-=_.'Narrgc_o_!3_ti1dy. R _ Donor  Year Commenced

T Siiall-scalé paddy cultivation development projct  AfDB 1982

2 lmgauon dcveIOpment project for paddy AfDB 1982

- ¢ultivation in Morogoro Region © = . :

| 3 _ Paddy cuiuvauon dgvclopment project in Dakawa ~ ADB C1983

4 Water supply projéct for Iringa, Mbcya and Ruvuma Deamark 1983

Vs pdsyloirel project . " Denmark 1983

6 - Iringa development projoct : ' < EEC 1933
Yordi e -

7 Nordic project | (&% aD:% 1984

_.10_;.. .
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