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FOLLOW-UP STDDY FOR MINING, INDUSTRY AND POWER DEVELOPMENT

SECTOR PROJECTS STUDIED BY JICA

I. Objectives

The Japanese Follow-up Study Team sent by  Japan
International Cooperation Agency ( hereinafter referred to 25
JICA) , an official agency responsible for the technical
cooperation by the Japanese Govermment, will carry out the
follow—up study for mining, industry, and power development
projects studied by JICA by exchanging views with the Government
Sultanate of Oman and the authorities concerned.

(1) To study the progress of each project in the post—
feasibility study (or master plan) stage. o

(2) To obtain general comment of the Government of
Sultanate of Oman and the authorities concerned on the
studies implemented by JICA.

(3} To identify possible future projects.

The results of therétudy will be utilized for the better

formation and implementation of future JICA studies, and for the
improvement of JICA cooperation system. '

1I. Projects to be studied

0-1: Survey on the Industrial Development Plan of Sultanate
of Oman

0~2: Feasibility Study for 0il Refinery Construction Plan

0~3: Feasibility Study for the Power and Desaltination
Cowplex Plant Project

I1T. Specific Items to be Discussed

(1) TFollow-up on the progress of each project.

1) With regard to a suspended project, to clarify the reason
for suspension,

2) With regard to a realized project, to clarify the reason
for the difference between the proposed plan in the study
repcrt and the actual design ard implementation. :

3) To collect relevant data and information.
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(2)

(3

V.

V.

Vi,

General comment on studies implemented by JICA.

1) Evaluation of study reports

2) Evaluation of Japanese study teams (engineering
consulting firms)

3) Comment on participation of local consultants

4} Comment on technology transfer

5) Needs for the follow-up cooperation

6) Any request om the future JICA studies

Request for studies on possible future projects in the
mining, industry and power developmnet sector to JICA.

Organizations teo be Visited

(1) Ministry of Commerce and Industry (Projects 0-1 and 0-2)

(2) Ministry of Electricity and Water (Project 0-3)

{3) Oman Refinery Company {(Project 0-2)

Schedule of the Study

‘December 5, 1986 — December 8, 1986

Members of the Study Team

Leader  Akihiro MITARAT, Deputy Director
Mining and Industrial Planning
and ‘Survey Department, JICA

Member  Hideo OHASHI, Technical Cooperation Division
International Trade Bureau,
Ministry  of International
Trade and Industry

Member  Takahisa YAMADA, Development Planning Division,
Mining and Industrial Planning
and Survey Department, JICA

Member Noriyoshi NAGAMATSU, Project Studies Division,

International Development
Center of Japan
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To: Ministry of Commerce and Industry

Follow~up Study for Mining, Indusfry and Power Development
Sector Projects Studied by JICA

QUESTIONNATRE

The purpose of the present study is to follow up the
progress of JICA studies after the completion of thier Final
Reports in order to obtain the information for the better’
formation and implementation of future JICA studies and the
improvement of JICA cooperation system. '

A. Has the program of industrial sector in the current National
Development Plan been successfully implemented?  Have : the
macrc—economic and sectoral targets been attained? If not,
what were the causes.which have brought the result?

B. Were there any changes in the industrial development policy,
targets and/or priority areas of development in the course
of implementing the Plan?

C. How do you assess the industrial developmenmt projects
implemented by the Japanese cooperation, especially on the
followings: '

1 Efflclency of the procedure from the project selectlon
tc the implementation

(2) Direct and indirect impacts of the Pr03&ct (Positive as
well as nepative)

(3) Needs for the follow-up cooperatlon

D. What are your gemeral comments on the Japanese aid, for the
industrial dvelopment especially on the feollowings:
(1) Evaluation of study reports
(2) Evaluation of Japanese study teams  (Engineering
consulting firms)
(3) Comment on participation of local consultants
{4) Comment on technology transfer

E. What do you think are the major differences between Japanese
development cooperation and development cooperation with
other countries concerning the following points?

(1) Decision—making process

(2) Sector of cooperation

(3) Types and methods of coopearatlon
(4) Way of following-up cooperation

F. Specific question on the following study:
Name of JICA study: Survey on the Industrial Development

Plan of Sultanate of Oman
Year of JICA cooperation: 1977/78
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(0

(1)

Please state the difference between the
recommendation and the actual implementation
their reason(s) of alteration, if any.

Specific question on the following study:

Name of JICA study: Feasibility study for
‘Construction Plan
Year of JICA Cooperation: 1978/79

Please state the difference  between  the
reconmendation and the actual implementation
and their reason(s) of alteration, if any.

JICA rteport's
of the Plan and

0il1 Refinery

JICA report's
of the Project

Please = suggest any possible future JICA studies in the

industry development sector.

Thank you for your kind cooperation.
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To: Ministry of Electricity and Water.

Follow-yp Study for Mining{-Industry and-Power Development
Sector Projects Studied by JICA

QUESTIONNAIRE

The ‘purpose of the present study is to follow .up the
progress of JICA studies after the completion of - their Final
Reports in ovrder to obtain the - information for the . better
formation and implementation of fiuture JICA studies and the
improvement of JICA cooperatlon system. :

This Questionnaire is on.the follow1ng study

1. Neme of JICA SEUdy: Fe351bility Study for the Power
and Desaltination Complex

Plant Project

(herelnafter referred as "the Pro;ecL")

2. Year of JICA Cooperation: 1978/79

3. Counterpart Agency: Ministry of Electricity and Water

A. In which situation is the existing state of the Project.

~~—1. ( ) The Project has already been completed and is now in
operation.

f=——2. ( )} The Project is now under lmplementatlon/constructlon.
3. ( ) 7The implementation of the Project is formally
decided and the fund for the implementation is
prepared.
——4, () The detailed d951gn {ox englneerlng study) * for

the Project was completed or is now under study.
——5, () The progress 6f the Project is interrupted.
—6. { ) The implementation of the Project is abandoned.

—————To Questions D, E and F

o> To Questions B, C, E and F
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B.

Please.state the present situation of the Project on the
following,

(1) Operation agency:

(2) Project site (Project area):

{3) AMmount of investment:

(4) Scope of the Project:

(5) Implementation schedule:
Please state the difference between the JICA report's
recommendation and the actual implementation of the Project
on the following points and their reason{s) of alteration,
if any. :

(1) Operation agency:

(2) Project site (Project area):
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(3} Amount of investment:

(4) Scope of the Project:
(5) Implementation schedule:

Please state the reason(s) of the interruption or abandonment

of the Project implementation.
(1) Financial constraint(s):

{(2) Technical Constiiii;;s): : _:"" : :::: ":::
(3 P0¥i§ica1 constggggzzg); B - B : - : : - -
(4) Social constraiéiiig;:‘ : - "T::“ -

(5) Others: :::- - - :": - -;-— ‘--___i-.

o
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E.

General comment on JICA studies.
(1) Evaluation of study reports:

— s e i i
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(2) Evaluation of Japanese study teams(engineering consulting

. R e

(3) .Comment on par;;;ipati;n of 10;;1 consult;;ts: _i:: o

(4). Comment on tecggglogy_;;ansfe;:un 3 ::ii

(5) Needs.fOr the ;EEEEW:fﬁ“iiiie;;L;;;: T -

o moemn
F, Please suggest ;i; pos;;;lefu;;;e ;;;;ﬁ;;;;;;;m;;:i;i:;;;;ig,

industry and power development sector.

Thank you for your kind coopearation.
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To: Oman Refinery Company

Fellow-up Study for Mining, Industry and Power Levelopmen
Sector Projects Studied by JICA

QUESTIONNAIRE

The purpose of the present study is to follow ~ wup the
progress of JICA studies after the completion of their Final
Reports in order to. obtain the information for the better
formation and implementation of future JICA studies and the
improvement of JICA cooperation system. '

This Questiommaire is on the follewing study.

1. Name of JICA Study: Feasibility Study for 01l

Refinery Construction Plan

(hereinafter referred as "the Project")

2._Year of JICA Cooperation: 1978/79

3. Counterpart Agency:

Ministry of Commerce and Industry

A. Please state the difference between the JICA report's
recommendation and the actual implementation of the Project
on the following points and their reason(s) of alteration;
if any. '

(1) Amount and source of investment:
(2} Scope of the Project:
(3) Implementation schedule:

B. General comment on JICA studies,

(1) - Evaluation of study reports:

(2) Evaluation of Japanese study teams(engineering consulting
firms):

(3) Cosment on participation of local consultants:
(4) Comment on technology transfer:
(5) Needs for the follow-up cooperation:

C. Please suggest any possible future JICA studies in the mining,
industry and power development sector. .

Thank you for your kind cooperation.
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(=7 W)

FOLLOW-UP STUDY FOR MINING, INDUSTRY AND POWER DEVELOPMENT

SECTOR PROJEGTS STUDIED BY JICA

I. Objectives

1)
Thei Japanese Follow-up Study Team sent by Japan
International Gooperation Agency ( hereinafter referred to as

JICA) ,, an official agency responsible for the technical
cooperation by the Japanese Govermnment, will carry out the follow
~up study for mining, industry, and power development projects
studied by JICA by exchanging views with the Government of
Egypt and the authorities concerned.

(1) To study the progress of each project in the post-
feasibility study stage.

(2) To obtain general comment of the Government of
Egypt and the authorities concerned on the studies
implemented by JICA. )

(3) To identify possible future projects.

The results of the study will be utilized for the better
formation and implementation of future JICA studies., and for the
improvement of JICA cooperation system.

TI. Projects to be Studied

B-1: Survey on Rehabilitation of Egyptian Iron and Steel
Company of Helwan

Rehabilitation Plan of Blooming Mill Helwan Works
E1SCO

E-2

.

E-3: Feasibility Study on Dikheila Integrated Steel Mill
Project

E~4: Feasibility Study on the Coal Fired Power Plant in
Sinai

TIT. Specific Items to be Discussed
(1) ¥ollow-up on the progress of each project.

1) With regard to a suspended project, to clarify the reason
for suspensilon.

2) With regard to a realized project, to clarify the reason
for the difference between the proposed plan in the study
report and the actual design and implementation.

3) To collect relevant data and information.
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(2) General comment on studies implemented by JICA.

(3)

Iv.

V.

VI.

1) Evaluation of study reports

2) Evaluation of Japanese

consulting fivms)
3) Comment on participation of local consultants
4) Comment on technology transfer I
5) Needs for the follow-up cooperation
6) Any request on the future JICA studies

study . teams (engineering

Request for studies on possible ‘future projects in the
mining, industry and power developmnet sector to JICA.

Organizdtions to be Visited

(1) Ministry of Planning and International Cpoperation

(2) Ministry of Indusctry (?rojects E~1,2,3 and 4)

{3) General Orgaﬁization for Industrialization

(4) BEISCO (Projects E~1 and 2)

(5) Alexandria National Iron and Steel Co. (Project E-3)

(6) Egyptian Electricity Authority (Project E-4)

Schedule of the Study

December 8, 1986 -~ December 12, 1986

Members of the Study Team

Leader

Member

Member

Member

Akihiro MITARAT,

Hideo OHASHI,

Takahisa YAMADA,

Noriyoshi NAGAMATSU,
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Deputy Director
Mining and Industrial Planning
and Survey Department, JICA

Technical Cooperation Division
International Trade Bureau,
Ministry of International
Trade and Industry

Development Planning Division,
Mining and Industrial Planning
and Survey Department, JICA

Project Studies Division,
International Development
Center of Japan



To:

Ministry of Planning and International Cooperation -

Follow~up Study for Mining, Industry and Power Development
Sector Projects Studied by JICA

QUESTIONNAIRE

- The purpose of the pregsent study is te follow up the

progress of JICA studies after the completion of thier Final
Reports in order to obtain the information for the better
formation and implementation of future JICA studies and the
improvement of JICA cooperation system.

A.

Has the current National Development Plaa been ‘successfully
implemented? Have the macro~economic and sectoral targets
been attained? If not, what were the causes which have
brought the result?

Were = there any changes in the development policy, targets
andfor priority areas of development in the course
of implementing the Plan?

How do you assess the developmenmt projects implemented by

the Japanese cooperation, especially on the followings:

(1) Efficiency of the procédure from the project selection
to the implementation _

(2) Direct and indirect impacts of the Project {(Positive as
well as negative) : :

(3) Needs for the follow—-up cooperation

What are your general comments on the Japanese aid, especially
on the followings:
(1) Evaluation of study reports
(2) Evaluation of Japanese. study teams (Engineering
: consulting firms) :
(3) Comment on participation of local comsultants
{4) Comment on technology transfer

What de you think are the major differences between Japanese
development cooperation and development cooperation with
other countries concerning the following points?

(1) Decision-making process

(2) Sector of cooperation

(3) Types and methods of coopearation

(4) Way of following-up cooperation

Please suggest auy possible future JICA studies in the
mining, industry and power development sector.

Thank you for your kind cooperation.
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To: Mindstry of Industry

Follow-up Study for Mining, Industry and Power Development
Sector Projects Studied by JICA

QUESTIONNAIRE

The purpose of -the present study is to <follow up the
progress of JICA studies after the completion of thier Final
Reports in ovder to obtain the information for the @ better
formation and implementation of future JICA studies and the
improvement of JICA cooperation system.

A, Has the program of industrial sector in the current National
Development = Plan been successfully implemented? Have the
sectoral targets been-attained? If not, what were the causes
which have brought the result?

B. Were there any changes in the industrial developmeut policy,
" targets and/or priority areas of development in the course
of implementing the Plan?

C. How do you assess the industvial developmenmt projects
implemented by the Japanese cooperation, especially on the
followings:

(1) Efficiency of the procedure from the project selection
to the implementation ,

(2) Direct and indirect impacts of the Project (P051t1ve as
well as negative)

{3) Needs for the follow-up cooperation

D. What are your general comments on the Japanese aid, ‘for the
industrial dvelopment especially on the followings:
(1) Evaluation of study reports
(2) Fvaluation of Japanese study teams (Engineering
consulting firms)
(3) Comment on participation of local consultants
(4) Comment on technology transfer

E. What do you think are the ‘major dlfferences between Japanese
development cooperatlon and development cooperation with
other countries concerning the following poxnts?

{1} Decision-making process

(2) Sector of cooperation

(3) Types and methods of coopearatlon
(4) Way of follow1ng—up cooperatlon

F. Please suggest any possible future JICA studies ir the
mining, irdustry and power development sector,

Thank you for your kind cooperation.
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To: General Organization for Industrialization

Follow-up Study for Mining, Industry and Power Development
Sectior Projects Studied by JICA

QUESTIONNAIRE

The purpose of the present study is to follow up the
progress of JICA studies after the completion of thier Final
Reports in order to obtain the information for the better
formation and implementation of future JICA studies and the
improvement of JICA cooperation system.

A, Has the program of industrial sector in the current National
Development Plan been successfully implemented? Have the
sectoral targets been attained? If not, what were the causes
which have brought the result?

B. Were there any changes in the industrial development policy,
targets and/or priority areas of development in the course
of implementing the Plan?

¢. How do you assess the industrial developmenmt projects

implemented by the Japanese cooperation, especially on the

followings:

(1) Efficiency of the procedure from the preoject selection
to the implementation

(2) Direct and indirect impacts of the Project {(Positive as
well as negative)

(3) Needs for the follow~-up cooperation

D. What are your general comments on the Japanese aid, for the
industrial dvelopment especially on the followings:
(1) Evaluation of study reports
{(2) ‘Evaluation of Japanese study teams (Engineering
consulting firms)
(3) Comment on participation of local consultants
(4) Copment on technology transfer

E. What do you think are the major differences between Japanese
development cooperation and development cooperation with
other countries concerning the following points?

(1) Decision~making process

(2) Sector of cooperation

(3) Types and methods of coopearation
(4) Way of following-up cooperation

F, Please suggest any possible future JICA studies ir the
mining, irdustry and power development sector.

Thank you for your kind cooperation.
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To: EISCO

Follow~up Study for Mining, Industry and.?ower Development
Sector Projects Studied by JICA

QUESTIONNALIRE

The purpose of the present. study is to follow up the
progress of JICA studies after the completion of their Final
Reports in order to obtain the information for the better
formation and implementation of future JICA studies and the
improvement of JICA cooperation systenm.

This Questionnaire is on the following study.

1. Name of JICA Study: Survey on Rehabilitaion of Egyptian
Iron_and Steel Company of Helwan

(hereinaftef referred as "the Project™)
2. Year of JICA Cooperation: 1976/77 '

3. Counterpart Agency: EISCO

A. Please state the present gituation of the Project on the
following.’

(1) Amount and source of investment:
(2) Scope of the Project:
(3) Implementation schedule:

B. Please state the difference between the  JICA report's
recommendation and the actual implementation of the Project
on the points mentioned A above and their reason(s) of
alteration, if any.

C. General comment on JICA studies.

(1} Evaluation of study reports:

(2) Evaluation of Japanese study teams(engineering consulting
firms):

(3) Comment on participation of local consultants:
(4) Comment on technology transfer:
(5) Needs for the follow-up cooperatiom:

D. Please suggest any possible future JICA studies in the mining,
industry and poweér development sector.

Thank you for your kind cooperaticn.
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To: EISCO

Follow-up Study for Mining, Industry and Power Development
Sector Projects Studied by JICA

QUESTIONNAIRE

The purpose of the present study is to follow wup the
progress of JICA studies after the completion of their ¥inal
Reports in order to cobtain the information for the better
formation and implementation of futyre JICA studies and the
improvement of JICA cooperation system.

This Questionnaire is on the following study.

1. Name of JICA Study: Rehabilitation Plan of Blooming Mill,

Eéiwan_ﬁgzks, EISCB:_

(hereinafter referred as '"the Frojeect')
2. Year of JICA Cooperatlon:1278/79

3. Counterpart Agency: EISCO

A. Please state the present situation of the Project on the
following. '

(1) Amount and source of investment:
{2) Scope of the Project:
(3) Implementation schedule:

B. Please state the difference between the- JICA report's
recommendation and the actual implementation of the Project
on the points mentioned A above and their reason{(s} of
alteration, if any.

C. General comment on JICA studies.

{1} Evaluation of study reports:

(2} Evaluation of Japanese study teams (engineering consulting
firms):

(3) Comment ou participation of local consultants:
(4) Comment on technology transfer:
(5) Needs for the follow-up cooperatiom:

D. Please suggest any possible future JICA studies in the mining,
industry and power development sector,

Thank you for your kind cooperation.
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To: Alexandria Wational Iron and Steel Co.

Fellow-up Study for Mining, Industry and Puwer Levelopment
Sector Projects Studied by JICA

QUESTTOWNALRE

The ‘purpose of the present study is to follow = wp the
progress of JICA studies after the completion of their Final
Reports in order to- obtain the - information for the better
formation and implementation of future JICA - studies and the
improvement of JICA cooperation system.

This Questionnaire is on the following study.

1. Name of JICA Study: Feasibility Study on Dikheila
' _Integrated Steel Mill Project

-

(hereinafter referred as “the Project")

2. Year of JICA Cooperation: 1978/79

et e o s g o

3. Counterpart Agency: Egyptian Special Committee (IMC)

A. Please state the difference between the JICA report's
recommendation and the actual implementation of the Project
on the following points and their reason(s) of alterationm,
if any.

(1 Aﬁount and soufce_of inﬁestment:
{(2) Scope of the Project:
(3) Implementation schedule:

B. General comment on JICA studies.
(1) Evaluation of study reports:

(2) Evaluation of Japanese study teams(engineering consulting
firms):

(3) Comment on participation of local consultants:
(4) Comment on technology transfer:
(5) Needs for the follow-up cooperation}

C. Please suggest any possiblé future JICA studies in the niring,
industry and power development sector.

Thank you for your kind cooperation.
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To: Egyptian Electricity Authority

Follow-up Study for Mining, Industry and Power Development
Sector Projects Studied by JICA

QUESTIONNAIRE

The purpose of the present study is to follew up the
progress of JICA studies after the completion of their Final
Reports in order to  obtain the information for the better
formation and implementation of future JICA studies and the
improvement of JICA cooperation system.

This Questiommaire is on the following study.

1. Name of JICA Study: Fesibility Study on the Coal Fired
EQH@L_Plant in_Sinai

v

* (hereinafter referred as “the Froject')
2. Year of JICA Cooperation:
P 1982/83

3. Counterpart Agency: . . .
P seney Egyoptian Electricity Authovity .. _ :

A. Please state the present situation of the Project on the
following.

(1) Amount and source of investment:
(2) Scope of the Project:
(3) Implementation schedule:

B. Please state the difference between the. JICA report's
recommendation and the actual implementation ¢f the Project
on the points wentioned A above and their reason(s) of
alteration, if any.

C. General comment on JICA studies.

(1) Evaluation of study reports:

(2) Evaluation of Japanese study teams(engineering consulting
firms}):

(3) comment on participation of local consultants:
(4) Comment on technology transfer:
(5) Needs for the follow~up cooperation:

D. Please suggest any possible future JICA studies in the mining,
industry and power development sector.

Thank you for your kind cooperation.
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