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MINUTES OF MERTING
BETWEEN THE JAPANRSE PRELIMINARY SURVEY TRAM
~AND THE AUTHORITIES GONCEHNED OF -
' THE GOVERNMENT OF THE KINGDOM OF THAILAND
| ON THE TECHNICAL COOPERATION FOR THE PROJECT
ON TAE INDUSTRIAL STANDARDIZATION, TESTING AND TRAINING CENTRE
IN THR KINGDOM OF THATLAND

The Japahese'Preliminary Survey Team (hereinafter referred to as
"the Teamf) organized by the Japan.International Cooperation Agency
(hereinafter veferred to. as "FICA") and headed by Dr.EKenji Tomita,
Special Technical Advisor of JICA, visited the Kingdom of ‘Thailand from
April & to April 12, 1988, for the purpose of clarifying the outline
and background of the Thai proposal-as well as studying the feasibility
on the Japanese Project~type Technical Cooperation for the Project on
the Industrial Stanﬁardization, ‘Testing and Training Centre in the
Thai Industrial Standards Instiiute (hereinafter referred to as-"TISI");

During its stay in Thailend, the Team had a series of discussions
to exchange views on the Project with the officials of TISI, the Ministry
of Industry end Department of Technical and Economic Cooperation, and
also made a.field sufvey'to the proposed project site and the relevant
facilities. l
_ As a result of the discussions, both parties reached understandings
concerning the matters referred to in the document attached herewith,

Bangkok, April 11, 1988

2w E = | Lk I

Dr.Kenji Tomita Mr.Visith Noiphan

Leader, - Secretary General,
Preliminary Survey Team, Thai Industrial Standards
Japan International Institute,

Cooperation Agency Ministry of Industry
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ATTACHED DOCUMENT

Neme of the Project
Project—tyﬁe Technical Cooperation on the Industrial Standardization,

Testing and ‘Training Centre in the Kingdom of Thailand (hereinafter

referred to as "the Project").

Implementing Agency of the Project
Thai Industrial. Standards Institute (TISI), Ministry of Industry

Site of the Project
The proposed site of the Project is located at the Bangpoo Industrial

Estate, Km. 34 Sukhumvit Road, Samutprakarn Province.

Brief Cutline of the Centre
The Industriml Standardization, Testing and Training Centre
(hereinafter referred to as "the Centre") will be operated on the

following guidelines:

4.1 Objective _
The objective of the Centre is to promote. industrial
standardization, including certification services and quality

coptrol.

4.2 Activities
In order to meet the cbjective of the Centre, the following
activities will be carried out.
(1) Testing for formualation and certification of ipdustrial
standards
{2) Personnel training
(3) Technical consultancy services
(4} Promotion of quality control
{5) Information services

(6) Testing services

P



4.3 Organization
The Centre will be established as an orgenization under the
contrel of TISI. The organization chart is shown in Annex 1. The
Centre will consist of three (3} sections as follows:
(1) Administration section’
(2) Training section

(3) Testing section
Request for the Project from TISI

TISI requested the project-type technical cooperation which consists
of dispatch of Jspanese experts, provision of equipment and
acceptance of TISI’s counterpart personnel for traiping in Japau.
The plens for dispatch of experts snd counterpart traiping in Japan

are shown in Annexes 2 and 3 respectively.

Duration of the Project : five (5) years from the date agreed by both

sides in the Record of Discussions (R/D).

The objective of the technical cooperation : transfer of technology
to the Thai counterpart personnel in the field of industrial
stendardization and testing so as to enable them te carry out the

activities of the Centre.

Scope of the technical cooperation : the technology transfer to the
Thai counterpart perscnnel will be for the following fields.
(1) Standardization
(a) Standardization including quality control
(b) Certification
(2) Testing for the formulation of industrial standards and the
implementation of certification in the fields of
{a) Electrical and electronics
(b) Mechanical engineering
(c) Chemical and biochemical
(d) Material testing

The outlines of technology transfer are shown in Annex 4.

I3
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The tentative implementation plan of the Project is as shown in

Amnex 5,

Allocation of Manpower and Operatibnal Costs for the Project by the

Thai Side |
8.1 The Team stressed that sufficient allocation of manpower and

operational  costs is essential for smooth and effective

jmplementation of the Project.
6.2 The Thai side explained that they would make efforts to ' get

necessary  manpower and uperational' budget for ~smooth and
effective implementation of the Project ag shown in . Amnexes 6

and 7.

Others : . _
7.l TISI has well understdod the system of the Project-type Technical

CGooperation Programme of the Govermment of Japan explained by the

Tesam.

7.2 The Team and TISI agreed that a Steering Committee be established
for effective and successful implementation of the Project.

7.3 TIST proposed the management system of the iwplementation of the
Project as shown in Annex 8. _ '

7.4 Engliéh will be used as a common language in implementation of

the Project;

— 54—



Apnex 1! Orpsnization of the Centre

Ministry of Industry_

|

Thai Industrial Standards Institute

Industrial Standardization, Testing and Training Centre

Adbinistration Section

——1 Training Section

Testing Section

Electrical and Blectronics Group

Mechanical Engineering Group

Chemical and Biochemical Group

Materisl Testing Group

Calibration Group

@)



Annex 2: Proposed'Expert Dispatch Schedule

e

{Calendar Year)

Expert Requirement

1989 1930 1991 ] 1992 1993 1894

Speciality = | No.
1. Chief Advisor 1
2. Coordinator 1

3. Standardization| 1

4. Quality Control| 1

5. Testing

(1} Elecirical 1

(2) Electronics| 1

(3) Mechanical 1

Engineering

{4) Material 1
Testing

{5) Chemical 1

Note: Short-term experts will be dispatched on specific fields, if

necesis3ary.




Annex 3: Provosed Counterpart Training Programme

(Calendar Year)

Training Subject

No.

1989

1831

1992

1983

1994

9

S

. Standardization

Quality Control
(1) Leader

{2) Staff

. Testing

(1} Household Electrical
Equipment

{2) Blectrical Compenent

(3) Audio Equipment &
Elecironics Component

{4) Automotive Parits &%
Precision Parts

{£) Industrial Machine

Parts & Machine Tools
(6) Material Testing
(7) Chemical Apalysis

(8) Biochemical Analysis

o

[§*]

[}

3
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Anpex 4 : The Outlines of Technology Transfer

1. Stahdardization
1.1 Standardization including quality control
1.1,1 Objectives and benefits of standardization
1.1.2 Functions of and relations between the following standards.:
(1) International standards ' '
(2) National standards
(3) Industry standards
{(4) Company standards
1.1.3 Quality control
{1) Objectives of guality control
(2) Methodology of quality control
(a) Statistical quality control
(b) Total quality contrel
1.1.4 Application of standards
(1) Relation with certification
{2) Relation with metrclogy
1.1.5 Development of gtandards
(1) Basic standards {vocebulery, symbols)
(2} Standards for desién
(3) Standards for products
(4) Standards for test methoda
(5) Stendards for processing
1.1.58 Planning of standardizetion
(1) Short term scheme

{2) Long term scheme

1.2 Certification
1.2.1 Objectives and benefits of certification
1.2.2 Foundation and systems of certification
1.2.3 Certification schemes
{1) Voluntary certification

(2) Mandatory certification

W | [;%76



(3) GATT Standards Code _
(4) Case study of national certification schemes
(a) Quality improvement
{b) Safety
{c) Consumer protection
{d) Others
1.2.4 Implementation of certification
(1) Testing and inspection
{a} Product tests
(b) Type tests
{¢) Factory inspection
{2} Menagement of inspection bedies snd testing laboratories
Testing
2.1 Operation of testing equipment

2.2 On the job training through testing services

vl

.3 Technical.” consultation and guidance to the facilities for

certification snd testing

L4,



Annex 5: Proposed Tentative Schedule. of Impleméhtatibn

Iten Year

(Céléndar Year)

1988 | 1989 | 1990 | 1991 | 1992 | 1993

1894

B

A. Thei Side
1. Land Preparation
2, Budgetary Arrangement
3. Manpower Allocation
B. Jaganeéé Side
1. Grant Aid Programume
(1) Building
(2) Equiﬁment
2. Technipai'cooperation
(1) Diépatch of Survey Tesm
_V(a) Preliminary Survey
(b} Implementation
(¢} Consultation
(d} Technical Guidance
{e) Maintenance & Repair
{(f) Evaluation
(2} Dispatch of Experis
(a) LonghTerm.Experts
Chief Advisor
Coordinator
Standardization
Quaiity Control
Electrical
Electronics
Mechanical Engineering
Material Testing
Chemical
(b} Short-Term Experts¥
(3) Counterparts Training in
Japan
{4) Provision of Equipmentik

Note: % on specific fields,.if necegsary.

*% spare parts, materiasls and supplementary equipment, if necessary.

|5




Amnex 6: Proposed Manpower Allocation Schedule

Capacity 1982 | 1990 | 1991 | 1992 | 1993 | 1994
Senior Officials 17 27 41 85 61 66
Junior Officials 4 |1 123 | 31 ] 374
Total 21 41 64 38 98 | 107
1999 - 1994
Section & Group Senior Junieor
Officials Officials
. Administration
(1) Administrative and Clerical
Services 1 1
(2) Information Services 1 -
. Training
(1) Admission of Trainees - 1
(2} Planning/Executing
Training Programme 3 1
(3) Consultancy Services - -
(4} Promotion of Quality
Control 1 -
. Testing
(1) Electrical and Electronics 20 8
(2} Mechanical Engineering 22 16
(3) Chemical and Biochemical 7
(4) Material Testing 10
{5) Calibration Services 1{2) (2)
Total 66 41

(W)
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Aunex 7: Estimated Opgrational Budget of'the Centre'

~Unit: million Béht.

Ttem 1990 | 1991 | 1992 | 1993 ‘| 19%4

Persnnhel exbenses 3.9 5.7. 7.7 8.6 | 9.3
vtilities 1.6 | L7 | 1.8 | 1.9 |. 2.0

Repair and
Miscellaneous 2.9 3.1 3.2 3.4 3.6

Total 8.4 10.5 12.7 13.9 14.9 -

—32- -



Annex 8! Proposed Menagement System for the Project

Ministry of Industry JICA

| |

Secretary General of Jepanese Chief '

/
TISL _ ~ Adviser
l - |
1 e _
Director of the Cen‘_cre} BExperts
—! Administration Section i~ "'L Standardization
|
_ {“ 1 _
—4  Training Section — - L*‘] Guality Control
! !
i
_— Testing Section. -

Electricesl }— ————— | Electrical Testing |.___
| - Electronics - — — — — — -] Electronics Testi:ﬂ_
| - Mechenical |- — — — — — - Mechanical Testing
r— Material l» —_— — - — Material Testing
! Chemical & - —{-Chemical Testing S—

Piochemical
'“‘1 Calibration




Annex 9: List of Discussion Members

JAPANESE SIDE
1. Dr. Kenji Tomita
Special Technical Advisorf
Japan International Cooperation Agency
2. Mr. Shigeteka Seki
Deputy Director, Internétional Standards Office,
Agency of Industrial Seience & Technclogy,
Miniétry of International Trade & Industry
3, Mr. Hirbmasa Babsa
official, Weights and Measures Office,
Machinery and Information Industries Bureau,
Ministry of International Trade & Industry
4, Mr. Tadsmasa Morikawa
Manager,
International Standar&ization Cooperstion Center,
Japanese Standards Association
5. Mr. Toshimichi Acki
Staft,
Technical Cooperatidﬁ Division, ,
Mining & Industrial Development Cooperation Department,

Japan Internationsl Cooperation Agency

THAI SIDE (TISI)
1. Mr. Thien Mekanontchsai
Deputy Secretary General
2. Ms, Kanya Sinaalul
Director of Standardization Division
3. ¥Mr. Somruay Harinasut
Director of Certification Division
4. Ms. Sasithorn Sunthrarek
Directer of Technical and Foreign Relations Division
5. Mr. Surazak Asavadorndejs
Chief of Quality Control Sub-division,
- Gertificotion Division
6. Mr. Thammachali Chaopreecha
Engineer, Quality Control Sub-division,
‘Certification Division

— 34—

Leader

-Member

Membear

Member

Member

Leader

Member

Member

Member

Menber

Member



ST OF THAL MW

EXPARCED ROAD UNOER COMSTRUCTION

PRAEMENT EIPECTED EARLMESE

EXiSTLeg RO

LOCATION MAP

BANG POO RNDUSTRIAL  ESTATE












__zo_bqoﬁ sus o - ?wr_‘ra@.@cﬁrﬂswq&@.
o MRPSLIL EBUMLEMBALY, reegrisy
SY3YV TIVRILSNANI 00dONYE

[wpo0r2) 1S st @
oassi s L 7//

HOnLUTLOULY ]  fiisgupnineg D
Nuin 19 _ ] 1HOLIVI DVORYLS

__ Magemom
CTUUTTIEVONNOY 0N

SoCLOLI0eOY.

—TvNva diend

PHATTAXA 2













Udane gives
4 land for new
testing centre

THAILAND 'Real Es
tate - Development o,

W the - developer of the

Bang’poo industrial -es-
tate in Samut ‘Prakian

rovince, has donated a

arge plot of land to the
Industry Ministry for its -
ambitious  industrial
product testing centre.
Thai
'Standards Inatitate
(TISI) Becretary-
General Viaith Noiphan .
]yesterday that the
d Real Eatate
nge]opmentT cha:rman,‘
Udsne ! ‘Teja
presented a htlsmdee&
for 11 rai in the estate to
Prime *Minister Prem
Tinsulanonda
the latter’s visit to the

Vestate - on
Wedgp(:ia ) T
The Premier ater
apsed the deed on to
dus ©  Miniater
Pramual S8abhavasu so

the site, valued at about

five millien haht, could
be used as-the TISIs
industrial pmduct test-
ing centre, )

Ths Premier thanked
Mr Udane for his ap-
preciation of the impor-
tance of a teating centre
project. - .
, Mr Visith said it was

hoped the 600-million-
baht - testing project,
comprising the con-
struction of buildings,

Industrial-

during -

laboratories and equip-
ment, weuld be financed
entu-cly by . the Japa
nese Government in the
“form of & grant, He said
negotiations between
TIS! and Japan Interna-
tional Cooperation Ag-
ency (JICPe A) oﬁﬁcl F
were now underway.,

" “FICA 'hag bwics sent-
Japanese - experta here
to investigate Th&u*
land’s nécessity for' a
.multi-million-biht taat-
_Ing'centre and the Japa:
.nese  have. raised po

. objection. to the p]aq, :

as.ud Mr Visith,

‘Mr_Visith said . &l
testing work carried oht
by T}g\i—:t r:asenh hqd
togo u oYerp-
megnt andg educ:lia.tmul::{1
‘institute laboratongs
which were also buay
with their own work. |

He said induatrialists
~had repeatedly asked
the TIS?e{o set up 1913
own laboratory to cope
with the high demang
for industrial producta
‘teating. .

Mr Vlsith said thg
centre would teet ra
materials’ and finishe

roducts and would be

neficial to industrialy
iste because the quality
of their products coulq
be upgraded and mad
more acceptable to over,
seas buyers.
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