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PROPOSAL FOR THE CONTROL OF COMMUNICABLE DISEASES ‘-
N THE PHILIPPINES

Although morbldlty and death in the Pluhppmes as attnbuted to certam dzseases have decreased,
commumcable diseases as a whole still rank as a ‘major cause of death and remain a - serious problem.
The three leading causes of death pneumoma, gastro: enterms and colitls and: Tuberculosns account for
about 35 % of all death The leading causes of morb:dtty are mﬂuenza bronchitis, gastroententls and
colitis, Tuberculosm and pneumonia still affects large portion of the populatlon in the remote areas of
zsolated provmces Typhmd fever, cho]era, dysentery, tetanus and dlphtherla are still endemic. ‘Outbreaks
of Dengue Fever occur every now and then F:lanasm, malaria and capﬁlanasas are Stlll endemlc in some

parts of the country and Ascarlasis and Ankylostommsls dre still common.

The Philippine-Japan medical cooperation has been initiated since 1964 ds the tripactite joint research
project for the control of chplera el tor with participation of Wo:ld:Héalfh Organizz.atién.{ This Cholera
control project, together with that of poliomyelitis control has been continued since 1967 as a bilateral
Philippine-Japan cooperation but has been ierminated recently. During the period .of the joint effort,
raany valuable scientific achievements were attained and applied in the p'reventio’niand ticatment of the
disease, not only .in the Philippines bu_rt also in many other countries in the world. At tha same timé,
friendly and close .relationshipé among participating members of both parties have been gieaﬂy promoted
and developed the concept to establish an Institute for Research on Tropical Diseases to continue and
perpetuate this scientific and fiicndly collaboration. The Philippine pa.-rty“has repeated fhis proposal at
every oppqrtur'nity'_they had to confer with their Japanese counterparts expecting favorable consideration

of providing basic strength in the control of communicable diseases especially in its rescarch aspect.

It is felt that contro! of communicable diseases will entail research studies on the still unknown éspects

and prevention thru immunization. Hence this proposal will consist of two components, namely:
1. Establishment of an Institute for Research on Tropical Discases

- 2. . Development of the Alabang Laboratories:
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I _Establishment of an Institute for Research on Tropical Diseases :

NAME OF THE INSTITUTION
':Phili'pp,'me_ Japan Research lesti_tuté for Tropical Diseases
OBJECTIVES

1. To study tmplcal dlseases endemlc in the Philippines and Southeast Asia 'md to devc]op the
méthods of controlling ther.”
2. Traming of technical and research- pmsomlel
3. _‘I‘o provide medlcal services:{o  population of the iocahty

' GRGANIZATION
There shall bea Buarﬂ of Directors which will be composed of six members, three from the Philippines

“and thxee from Japan One of the Philippine. Directors will be selecied as Chanman and Likewise, one
Japanese director as Co Chairman, Under this board there will be formed thres departments namely

1. Hospital Departfnent

2. Research Department -

3. Administrative Department

- Each depattment wiil be composed of sections as follows:
HOSPITAL DEPARTMENT :

Intemal medicme, pediatrics, small scale .surgery, urology, X-ray, clinical laboratory, central
supply quarter and dispensary, ete. : - : :

© RESEARCH D_EPARTMENT_:

Microbiology, parasitology, biochemistry, pathology, epldemmlogy, experimental animal quarter,
media preparatmn and personal training service. :

ADMINISTRATION DE_PARTMENT :

Adminisirative Office; maintenance, service facilities for.the patients, welfare facilities for-staff
and employees, repair shop for machines and equipment. .

STAFF AND EMPLOYEES :
Number of staff and employee should be decided later on. However, the staff of each of the clinical

and research sections are desired to be composed of both Pilipino and Japanese personnel to develop
fnendly collaboration, '
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SPACE REQUIREMENTS OF THE DEPARTMENTS
" HOSPITAL DEPARTMENT (100 beds) in square meters (m?) -~~~ - = - -

Wards | o 2,000

Preparation Room : 150
Waiting Rooms 400
Laboratory - - : 150
Treatment Rooms 600
Outpatient clinic ' ' 400
Pathology PR 120
Library & Conference Rooms : 200
Kitchen ' ' 250
Laundry : : 130
Canteen - : © 50
Office - : - : - 400

Total 5,000 m?
RESEARCH DEPARTMENT

~ Research Laboratories : ' 2,000

Media Rooms : : : 150
Experimental Animal quarter 250
‘Machine Room - S0
Other rooms ‘ 50

Total . - 2,550 m?
ADMINISTRATION DEPARTMENT

Office . S : 200

Mechanical Repair Shop 100
_Annex houses 150

Total _ 450 m?

STAFF RESIDENTIAL AND LODGING FACILITIES

Residence 300
Dormitory g 1,200

Total ' 1,500

Assuming the cost of building a unit (m*} at $260. -
9,500 x $260 = $2,470,000 '

Equipment and Supplies

Building machineries and equipment such as elevators, generator, water supply, recreative facilities
estimated at $500,000.
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Bquipment for Hospital “$540,000 -

Equipment for Research Tnstitute 500,000
Equipment for Administration - 190,000 -
Supplies for Hospital _ 400,000
Supplies for Research Institute . 380,000 -
Supplies for Administration . _ 80;00_0

Total = $2,000,000

: Summary of Costs

Consfruction ' : 2,500,000
‘Machines _ : 500,000
'Equipment and Supplies 2,000,000

Totat : $5,000,000

COMMITTMENTS OF THE GOVERNMENTS

The Philippine government shall (1) provide the site of adequate area to accommodate whole research
complex plus a reserve space for possible future expansion {2) undertake land prepatation to facilitate
construction and’ (3) ‘provide electricity, water and other provisions necessary for the construction.
(4) After the completion of the construction the government will take the responsibility for the maintenance
of the whole establishment in terms of personnel and operating expenses.

The Japanese government is responsible for (1) the construction of the building and provisions of
the necessary accessory facilities, (2) the equipment and supplies to start the operation will be also provided
by the Japanese government, (3) During the period of cooperation, the Japanese government will continue
'to provide supplies and new equipment which are needed for research activities.

The iapanese govérnmen_t will also'dispatch research personnel of particular specialties to cooperate
with their Filipino counterparts. The Japanese government will also accept Filipino trainees to appropriate
instifirtions in Japan for their further training. :

. THE DURATION OF COOPERATION

15 years of cooperation is desired. However, upon agreement of both sides, the period can be extended
further.- - '

ADJUSTMENT OF THE SCHEME OF CONSTRUCTION

Depending on the availability of the funds and rising costs of labor and materials, the scheme of
construction may be adjusted and maybe undertaken in divided phases.
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LOCATION POSSIBILITIES

_ Avallable Iand space it the compound of the Alabang Laboralones is the place of choxce (about 10 ha.)
because of the following reasons: . :

It has a wide aréa to accomiﬁodate the whole establishment plus room for the future expansion,

The Iocatlon is strateglc, being situated at the end.of the South Express Way with a new highway
~being under construction. These will facllltate approach of the populace from Southern part of
. Metro Manila, Cavite, Laguna and Batangas to the new medical establishment,

It will enable the. establishment to become a reliable government medical institution in this over
developing area, south of Metro Manila. '

One of the themes of the studies in the institution is to develop a new vaccine or to improve '
the. effectiveness of the existing vaccines. The collaborahon with Alabang Labmatory will be
reahzed very easily and this may be of mutual interest.

The other choice of the site is the San Lazaro Compound for the following reasons:

R B

The San Lazaro Hospital is already an established institution and people know it already.

1t will enable to concentrate all cases of communicable diseases in the center of the Metro Manila.
The San Lazaro Hospital has alteady the micleans of staff and personnel.

[t is accessible to casy means of transportation.

The problem will however need further study and consideration.

LINE. OF RESEARCH

Although the subjects of the research works are to be screened by the board of direciors, all studies are
expected to be in compliance with the purpose of the institution with possible some exceptions that will

require an academic approach.

:The clinical studies should be done along ethical principles and have benefits for the pat.ients. in some

way or other.

JAPANESE PARTICIPANTS

The Japanese participants shall be given privileg-es_ordinmﬂy extended to foreign experts engaged in

international cooperative projects.

It is desued that the Japanese Medxcal doctors be glven quallﬁcatmns as a medlcai pracntioner tc
perform their duty a]though limited within the premise of the institute.
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1. Development:c-f the Alabang Laboratories

Imniviization is an ihte'gréi'ps_lrt of the progiam fof the control of communicable diseases it becomes
imperative that the 'Alabang:LabOratories be developed so as to make it responsive (o the nedds of the times.
Towards this'end, this'component of theé proposal aims to acquire equipment, supplzes and faclhtms in order
to attain its spec:ﬁc objective. : : :

1. To develop new procedure for the improvement of exlsting lnologlcah such as cholera-typhoid
vaccine, antitetanic sera & etc. : :

2. To develop technics for the production, handling, packaging of new vacéines sich as polio and
measles and other viral vaccines, ' .

3. To develup an ‘effective quality control of biologic products to insure the supply of safe and
potent biologic products. : ‘ -

4. - Tp develop Taanpower capabﬂtty that wﬂl be responswe to the modern approach to blologlc
production.- . -

"5 To provide nccessary suppoit services for the productmn Iaboratories to insure steady and smooth

operatlon '

Duration of Cooperation=~

The desired period of ccoperatlon is 5 years. However, this agreement on both suies cah be extended
further : ' :

PRESENT SITUATION

The Alabang Laboratories of the Buteau'of Research and Laboratories Department of Health (in further
text: Alabang Labs.) are situated on a large plot (60 hectares) of land, with about 10 buildings comprising
various laboratory_ units and technical (Maintaining) services. The total staff consists of approximately 250
persons, or whom 17 are professionals {qualified with academic degree). :

The production aétivity of the Alabanig Labs comprises bacterial vaccines, BCG viccine, tetanus and
diphtheria {oxoid, antitetanus and antidiphtheria, serum and antivenin, blood plasma, smallnex and rabies
vaccine (Sempie and LEP) Other virus vaccine (poho measles, efc) are not being produced at the present
time. : :

The .introduction in 1976 of a .new immunization strategy called the Expanded Programme on
Immunization has increased the demand of particularly BCG, diphtheria, tetanus and pertussis vaccines
prqdilced at Alabang. The resulting negative balance in the vaccine supply has had to be made up by imports.

~Immunization planning in the Philippines is the duty of the National Tmmunization Committee (NIC),
its members represent the health and medical services, the microbiology, vaccine production, disease
intelligénce and maternal and child health. “This group is coordinating the vaccme supply tlueugll matchmg
vaccine needs with local production capacity—the deficit to be covered by imports, -

An important development objective of the Phﬂ;ppme Government is what is usmﬂy termed self-
reliance, It is in line with this policy that the following investment in production and control should be
made. A first step towards the objectives of self-reliarice would be to establish a capacity to store and process
the imported concentrated bulk vaccines and later to go into the basic production of the vaccine themselves.
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The present production has been geared to meet domestic requirements only. It is not unreasonable
" to suggest that preduction of vaccines should be seen as an industrial venture which could be'abl'e' to provide
vactines for a'larger. market particularly in the. Western Pacific Regioii.: Such countries. which could be
potential: customers have a total population about twice that of the Philippines. Other potential customers
could be the remaining Asean countries with again almost four times the Philippine population. ' )

Relevant-Epidemiological Sifuation .

Estimated population of the Philippines is about 47 miltion (end of 1977) with an annual birth rate of
approximately 4 %.

Cholera and Typhoid

Although the immunization. against cholera and typhoid.is of relatively little value as compared to
environmental Sanitation, the vaccination ‘and c'o@sequently the production -of vaccines, will continue to
play an important role. The target for the productionfof' CT vaceine, El tor vaccine and: typhoid vaccine
was about 9,000,000 doses for the Calendar Year 1977 but was accomplished only by approximately 85 %.
Roughly the same number of doses will have to be produced per year in the decade 1980 to 1990.

Antitetanic Serum

There is a need for pood quality ATS that can be administered for cases in need for this type of vaccine,
Along this line there will be a need for more technical men and well developed chemistry laboratory for
purification and improved methads of immunization of horses to develop a high titer serum.

" Poliomyelitis

A gradually rising trend in the Incidence is noted, with morbidity rate increasing from 1.7 to 2.2 in
1974 (per 100,000). 1t is c'ontempiatcd to direct a mass immunization against polio, initially children under
three years of age, in high risk arcas and later to the infant population.in conjunction with the DPT/BCG
prograrmmes. '

- - It is estimated that the need for polio-vaccine:in the decade 1980 to 1990 will rise from 4.2 to 12.6
millions of doses per year. :

Measles

This very common viral disease is the 9th leading cause of infant deaths and the 5th cause of deaths
among children 1-4 years in the five year average for the pedod 1969--1974. Morbidity rates from 1953
to 1973 vary from 20. to 7 1.9, while mortality rates vary during the same period from 2.5 to 12.1 per
100,000, with probable gross under-reporting of cases. In view of the seriousness of the disease and the
importance of herd immunity (90 % coverage susceptible population) it is estimated that the need for measles
vaccine in the decade 1980 to 1990 will rise from 0.1-to 3.0 doses per year.
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Quality Control of Biologic Products
Present situation of the Quality Centrol section “Is. unsatisfactory, :as regards space and equipment,

. Bésides, Quality Control of soine virus vaccines like polio, measles, otc. does not exist at the present time,

- The importance of Quality Control cannot be overstressed. It will permit control not only of local
vaccine (“in process” control and final products) after production has. started but more im‘poitantly,
as soon as it is operational, of imperted products, often in bulk form, and will assure the release of safe and
potent vaccines, -

Manpower Development:

There is a need to develop the technical manpower capability of the Alﬁbang Laboratories. It is
envisioned that technical people will be made available to train locally the production laboratories personnel
in the modern technits of biologic production. On specific specialized fields it is envisioned that fellowship
grant will be made available to qualified technical staff. - :

Support Services -

Quality control of bacterial and virus vaccines as well as basic production of various vaccines nsed
a large supply of different kinds of experimental animals. For many reasons it is important to breed animals
on the premises and therefore, it is abscluiely necessary to have oné’s own facilities for breeding of animals.

In view of the frequent cuts of electrical power supply, and subsequent damages ‘to- materials in
production ‘and storage, it is necessary to have a stand-by generator of electrical power connected to
the imporiant pieces or equipment (freeze-dryers, filling machines, fermentors, cold storages etc.) which
would be automatically connected to the generator in case of power failure.

The present ‘situation in-water supply is not satisfactory, as regards quality of water (hardness) and
guantity (inadequate). It will be necessary to develop new water resources (wells) as well as water treatment

{facilities.)

The ‘maintenance and repair of costly equipment is of prime importance. Therefore it is necessary to
roganize and equip mechanical, electrical, carpenter’s plumber’s and other workshops for that purpose.

Estimated Cost of this Component

Development of existing vaccines 100,000

1.

2. Development of new vaccine (polio-Measles) 100,000 -

3. Quality Control : 200,000

4, -Support Services : . 100,000

5. . Manpower Development - . . 100,000
Total : _ $600,000
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GENERAL SUMMARY OF THE COST OF PROPOSAL
1. Establishment of Institite for Rbsearc'h on Troﬁi_éal Diseases | $5,000;00§j -

0. Development of Alébanglaﬁoratories R 60(5;000- o
‘ : Grand Total $5,600,000
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“THE RECORD OF DISCUSSIONS BETWEEN THE JAPANESE = HH2
 IMPLEMENTATION SURVEY TEAM AND THE AUTHORITIES
CONCERNED OF THE GOVERNMENT OF THE REPUBLIC OF .
THE PHILIPPINES ON THE JAPANESE TECHNICAL COOP-
ERATION PROJECT FOR THE INSTITUTE FOR TROPICAL
MEDTCINE - |

Tﬁe JapénéSe'Implementatioh Survey Team (ﬁereinafter
referred to as "the Team") organized by the Japan International
Gooperatign Agency (hefeinafter referred to as JICA) and headed by
Dr. Yoshinori Kaneko, Professor of Public Health, Toho University
Schobl of Medicine, viéited the Republic of the Philippines from
October 11, 1980 to October 18, 1980 for the purpose of working
out the details of the Techmical Cooperation Project for the

Institute for Tropical Medicine in the Republic of the Philippines.

During its stay in the Republic of the Philippines, the
Team exchanged views and had a series of discussions with the
Philippine authorities concerned in respect of the desirable
mea$ﬁres to be taken by both_Goﬁernmenis for the successful

implemeﬁtation-of the above mentiomed Project.

As @ result of the discussions, the:Team and the Philippine
authorities concerned agreed to recommend to their respective

Governments the matters referred to inm the document attached hereto.

b3 EE Aot

Dr.'Yoshinori Kaneko ﬁr. Antonio N. Acosta
Head of the Japanese _ Assistant Minister
Implementing Survey Team finistry of Health

Japan Internmational Cooperation -
Agency, JAPAN %-3/?)%7

(V4
Dr, Alberto Remualdez, Jr,
Directox
Institute for Tropical Medicine
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THE ATTACHED DOCUMENT

GOOPERASION BETWEEN BOTH GOVERNMENTS

The Government of Japan and the Government of the.
Republic of the Philippines will cooperate with each
other in implementing a Technical Cooperation Project
for the Institute for Tropical'Medicine (hereinafter
referred to as "the Project"). The purpose of the
Pro;ect is the strenothen1n¢ of the capablllty of the
Institvte to develop w1dely anpilcable control measureé
agalnst the magcr troplcal dlseases not only in the
Republlc of the Phlllpplnes but also in 51mllarly sit-

uated countries to 1mprove prevalllng health condltlons°

The Progect will be implemented 1n'accordance with the

Master Plan which is given in Annex I.

Both Governments may consider possibilities of coopera-
tion in the future with third countries or imternatiomnal
organizations to achieve the above-mentioned objectives

should the need arise.

II. DISPATCH OF JAPANESE EXPERTS

1.

In accordance with the laws and regulations in force in
Japén, the Government of Japan will take necessary
measures through JICA tolprQQide at its bwn expense
services of Japanese experts as listed 1n Amnex II
through the normal procedures under the Colombo Plan

Technlcal Coopekatlon Scheme.



2.

IIT.

1,

The Japanese eXPerts referredﬂtb.in”l'above_and their

families ﬁill be granted in_the'RgpubliqﬂQf‘the_Philipn

_pines the privileges,'eXemptioﬁs‘and benefits_no 1ess-

favoufable than*thoée'aécérded”to eﬁperts'Of'thifd'counﬁriés
worklng in the Republic of the Phlllpplnes under the Colombo
Plan Technlcal Cooperatlon Scheme.

PROVISION OF MACHINERY AND EQUIPMENT

In accordance with the laws and regﬁlationé in'force in

| Japan,_the Government of Japan will take necessary measures

through JICA to prov1de at its ‘own expense such ‘machinery,
equipment and other materxals necesaary for the implementa-
tion of the PrOJect as listed in Ammex III throubh the
normal proceugres under the Colombo Plan Technical Coopéra-

tion Scheme.

The articles referred to in 1 above will become tﬁe.prOPerty

" of the Goverpment of the Republlc af the Phlllpplnes upon

’be:;.nc delivered c.i.f. to the Phlllpplne authorities con~

' cermed at the ports and/or airports of d;sembarkatlon,

and will be utilized exclusively for the implementation of .
the Project in consultation with the Japanese experts |
referred to in Annex 1I,

TRAINING OF PHILIPPINE PERSONNEL IN JAPAN

In accordance with the laws and regulations in force in

Japan, the Govermment of Japan will take necessary measures

through JICA to receive at its own expense the Philippine

A
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-personnel connected with. the PrOJect for technical
tralnlng in Japan through the normal procedures under -

the Colombo Blan.TechnlcaLHCooperatlon Scheme,

2, The Government of the REPUbllG of ‘the Phlllpplnes will
take necessary measures to ensure ‘that the knowledge and
experlence acqulred by the Phlllpplne personnel from tech~
nical training in Japan w111 be utlllzed efzectlvely for

the 1mp1ementat10n of the Progect

V. MEASURES TO BF TAKEN BY THE GOVERNMENT OF THE REPUBLIC OF
THE PHILIPPINES

1. In accordance with the laws and'réguIAtiOns'in force in
the Republ;c of the Phlllpplnes, the Gov e"nment of the
Republlc of the Phlllpplnes will take nacessary measures
to prov1de at its own expenses '

(1) Serv1ces of the Phlllpplne counterpart personnel.and
administrative personnel as listed in Anmex Iv;

(2) Land, buildings and facilities as listed in Ammex V;

(3) Supply or replacement of machinery, eﬁuigﬁent,iiﬁstru-
ment; vehicles, tools, spare parts and any other ma-
terials mecessary for the iﬁplementation.ﬁf the Project
‘other than those provided through JICA under III above;

(4) Transportation facilities and travel allowance for
the Japanese experts for the official travel within
the Republic of the Philippines;

(5) ‘Suitably furnished accommodations for the Japanese

experts and their families.

2. In acccrdance w1th the laws and reoulatlons in force in

‘the Republlc of the Phlllpplnes, the Governement of the

A _7514'/9\ .
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'Republic of the Phlllpplnes will take necessary measures
.to meet':'; ' o
(1) Expenséé’néceséé“y'fov the ﬁfénsPOrtatiﬁn'wiﬁhin'the
| Republlc of the Phlllppines of the artlcles referred
to in III above as well as for the lnstallatlon,
:pperatlon and malntenance thereof
(2) Customs duties, 1ntarna1 taxes and any other charges
1mposed in the Republlc of the Phlllpnlnes on the
articles referred to in III above;
.(3)_ All Tunning expenses necessary for the implementation
" of the Project. | o

vI. ADMINiSTRAIION_OF THE PROJECT

1. _Thé Jépanese'exﬁérts'will giﬁé hecéssary tééhﬁiéal guidance
| and.advice to the Philippine staff associétéd'with thé
_Préject pertainino to thé imblementation of'thé.Project
| and the Phlllbplﬁe authcrltles concerned will be responsible

for the aamlnlstratlve and manager1a1 matters pertaln1n¢ to
the Project.

2. For.the-succgssfﬁl implementation of the'?rojegtg the

Coordinating Comuittee will be established with the members

“as listed in Anmex VI.

The functions of the Committee are as follows:

(1) To. promulgate policv;ggidelines”and procedures to be
followed in the implementation of fhe Project.

-(2) To develop-a 5 vear plan for the implementation of
the Project. . _ . :

_(3) To re?iew the imvlemcntatign of tha Eroiqpn,

(&) To advise the authorltlﬁs Concprned about the Pro;ect

2t .all staugg and all leveimnr
: | .. 4&»4‘//@* .__%
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VII, GCLATMS AGAINST JAPANESE EXPERTS

The Government of the Republic of the~Philippiﬁés'under-
_takes-to'bear'claims,'if any arises, against the Japanese
experts engaged in the Project resulting from, occuring
in the'course,ﬁf,]ornotherwise'connécted with the diém
-charge.of‘their“official furictions in the Republic of the
Philippines except for those arising from the willful

misconduct or gross negligence of the Japanese experts.

VIII. MUTUAL CONSULTATION

There will be mutual consultation between the two Governw

>

ments on any major issuzs avising from or in commectien

with this Attached Document.
IX. TERM OF COOPERATION
The duration of the technical cooperation for the Project

under this Attached Document will be five years from the

date of signature.
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. ANNEX I MASTER PLAN

1.

Objective

- The Progect aims to contribute to the development of
_ widely applicable control measures against major troplcal

diseases. .In order to. achieve this objective, the Project

sﬁpports'the_research-aCtivities on major tropical diseases

. endemic iﬁgthe Republic of the Philippines and other simi-

-flafly situated countries, ‘ag well as develop the human -

 resources pertainlng to the research activities, ‘and the

appllcatlon of their outputs.

_Imnlementatlon

The Mlnlstry of Health of the Governmant of the Republlc
of the Philippines has the responsibility for the imple-
meﬁtétioﬁ_of the Project with ﬁhnguidanceidf the Coordi-
nating‘Committee;; Thé_vaefnment ﬁf,Japan_ﬁili'ébopérate
with the Government of the-Republic of the Philippines in
carrying out the ?rojecﬁ through the dispatch of Jépanese
experts,-acceﬁténce of.Philippine personnei for tréining

in Japan and provision of equipmenta

._Activities will include the followiﬁﬁ

3.1. Studies on epldemlolo Vs mlcroblology, 1mmunology,
- and control measures of communicable diseases.
(a) Diphtheria, Pertusiss, Tetanus
1. Immunizationm
2. Microbiology
3. Epidemiology
4, Other aspects

A
e
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(b) Diarrheal Diseases
1. Microbiology
‘2, - Host and-Environmehtalﬂfactors ’
3. Treatment Modalities
&4, Other aspects
(c) Other areas to be mutually agreed upon
.3.2. Training of Health wérkeré on Gommunicablelniseése

Control.
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ANNEX II

Expert:,

JAPANESE EXPERTS

(as'feguired_by'projéct éctivities)

lin

din

“in

©in

in

]

in
in

in

public health
microbiology

epidemiology -

‘parasitology

biochemistry

pathology

clinical medicine
biomedical engineering

experimental animals

'qthef related fields mutﬁally agreed upon as

necessary

Not.e: One of the Japanese experts will be nominated

as a team Leader.

s J"”/
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ANNEX TII LIST OF THE ARTICLES

MachinefY;-éﬁufpment and'cthefs for the Project 'mitually

agreed upon 2s necessary..

s
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'LIST OF PHILIPPINE.STAFF

ANNEX TV
1. - Director of Institute for Tropical Mediciﬁe 
2. '”Resgéfchéfs E N
(a) in public health
(b) ‘in microbiology
(c)"iﬁ épideﬂioiogy
(d)_'iﬁ_parési£510gy
(e) 'in bidéhemistry
_ (f) in ﬁétholégy
3. Clinician | |
L, Téchnologists (laboratofy service, equipment maintenance
andtothe:s) | :
5. Administrative Persommel

(a)
(b)

(e)

(@)
(e)

(6)

(g)

Secretary
Clerks

Typists

Drivexrs
Messengers
Watchman |
Others

Other personnel necessary for the implementation of the

Project.

R
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ANNEX V.  LIST OF LAND, BUILDINGS AND FACTLITIES

;Thé'cpvernment of the Republic of the Philippines offers
enough land, buildings and facilities to. the Project.

A
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ANNEX VI COMPOSITION OF THE GOORDINATING COMMITTEE

* Chairman: = Assistant Minister, Philippine Ministry

of Haalth
Philippine side Japanese side
Director of the Institute for Team Leader
Tropical Medicine ‘
Head of Research and Training Representative of JICA
- Department
Head of Clinical Department Expert
NEDA representative Expert
NSDB representative Expert

Note: An official of the Embassy of Japan
may attend the meetings of the

Coordinating Committee as observer.

- 13 -
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11

1.1.1

1.1.2

1.1.3

1.2

1.21

1.2.2

Bkl 3
RECORD OF INFORMAL DISCUSSIONS ON SUBJECI‘ AREAS FOR -

RESEARCH UNDER TECHNICAL COOPER:"&'I"IO\Ir PROJEC"" FOR
THE INSTITUTE FOR TROPICAL MEDICENE

Diarrheal Disease

Objective:

Study etiologic agents in the causation of diarrhea in children éged( 1 — 5 years.

1)  Study the specifice role of:-
Virus
Bacteria
Parasite
2) Characterize above micro-organisms, i.e. antibiotic resistance, toxin production,
3) - Characterize the illness relative to specific pathogens.
Study treatment modalities for patients with diarrheal diseases.
1)  Specific tx

2) Supportive tx

Study factors including community factors important in the causation of diarrheal disease
to determine possible preventive measures that may be applied to control diarrheal diséase.

Personnel Needs

Philippine Personnes
Electron Microscopy Japanese Personnel
1) VirologisthathoIogiét M.D. ‘ | 1. Electron Microscopist

2)  Technologist M.P.
3)  Med. Technologist to train in viral woril.
4)  Medical Technologist

Philippine Trainees: )

1. Virologist: MD,

— 123~



2. Technologists: B.S,, M.S. -
1) - Viral Work
- 2)  Elecrron Microscopist
3 Bacraml _pathogens including toxin Ldenuﬁcauon, serologm wo:k

1.2.3 }apanése'}?.:c?em:

1. Electron Microscopist = Pathologist
2. Specialist on Rotavirus
2. Diphtheria, Pertuésis, Tetanus

21 To under‘take epidemiologic studies bn the:

1)  Immunicy level of the communicy to identify possible defects in the current control
schemes and determine possible remedial measures,

'2) _ Confirmation a.nd identification of prevalent seratypes of B. Per:ussm and strains
' * of C. diphtheriae responsible for infections.

2.2 ;-_"TRapanese Experts
1) Expert on Bacteriology of B. p;nﬁssis.
2)  Epidemiologist

2.3 Phﬁippﬁ;e‘TmﬁerS'

.1} . Microbi.olégist :
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Republic of the Philippines Bt 4
MINISTRY OF HEALTH
Office of the Minister

Manila '
October 17, 1978

Ministry Order
No. 155s, 1978 -

Subject: Working Committee Research Institute of
TFropical Diseases Project proposal for =
Japanese grant-in-aid.

For the purpose of developing the details a'nd supporting documentation of the Ministry of Health project
proposal for a Japanese grantin-aid for the establishment of a Research Institute for Tropical diseases, and
a supplementary request for aid in upgrading biologic production at the Alabang Laboratory, the following
are hereby constituted as a working committee:

1. D Antoliio_ N. Acosta .
Assistant Minister of Health —  Chairman

2. Dr.Cesér.Uylan'gco :
Chief, San Lazaro Hospital — Vice-chairman

3. - Dr. Jacinto Dizon
Director, .
Bureau of Health Services - Member

4. - Dr. Jose Plantilla

_ Deputy Director,
Bureau of Research and Laboratones — - Member

5. Architect Ménue] Torres

Hospital Architect,

Bureau of Medical Services —  Member
6.  Dr.J Sumpaico . - Advisory member
7.  Dr. Hiroshi Ogonuki : ) — Adﬁsory'menlber

The Committee may call upon the assistance of other MOH’s official and Ofﬁces as the need arises.
The Committee shall present to the undersigned the proposal developed for this purpose.

ORIGINAL SIGNED
CLEMENTE 8. GATMAITAN, M.D., MPH.
Minister of Health

!_;’?,-}-41‘ . f; . g : <:) g -‘/ - 'f g ‘ £ 1} ,_"x_a.
v /4 e /‘ | Cpiaf, Reeords Seetlon \
7 . -/ &bh/&}w_/\) { : L;Ia—lbtry OI ea‘.tﬁ‘ !L; f},}

™ {
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EHS

11 December 1978, Manila

 Mutual Understanding on Philippine-apan Résearch Inétitute .
for Tropical Medicine '

" This i.s é new National Research Instituté'and‘ﬂw Diret_:tor waill‘b'e direétly under the Minister of Héaith.

This Institute is independent from the alréady existing Institutes of Ministry of Health, and accordingly,
the Government of the Philippines arranges the personnel and budget for its operation in the future.

This Institute will be opend for the research scientist from outside of the Institute and trainee in this

field.
Organization : _ . _ o
4.1,  Name of Institute : Philippine-Japan Research Institute for Tropical Medicine (Temporarily).
42. The site will be Alabang Compound, Rizal.
4.3. Organization : -
43.1. Research Department
4.32. Clinical Department
4.33. Administrative Department
Objectives :
5.1, To study Tropical Diseases in broad sense in the Philippines and Southeast Asia and to develop
the methods of controlling these diseases. '
5.2. Training of technical and research personnel, -
53. To provide health services to the patients of the above diseases to meet the above objectives,

The Government official in charge of the preparation of this project will be Dr. Antonio Acosta,
Assistant Minister.

(Japanese side)



11 December 1978
Mir-xutes of Méeting {Consensus)

Name —

Philippine-Japaft Research Institute for Tropical Medicine (tentative)

Objectives —

1. To study trop'ical diseases endemic in the Philippines and Southeast Asia and to develop methods
"~ of¢ontrol. - ' o : : : '

~ 2. Training and teaching of téchﬁical and research personnel.

3. To provide medical services to support the above research objectives.

- Organization -~

* The Institute will be under the control and supervision of the Ministry of Health and directly
under the Office of the Minister. The Japanese Government will provide advisory and technical guidance.
The Instituté will have a full-time director. Maintenance and operations will be-the responsibility of
. the Philippine Government. The main departments will be ; :

1. Research Department
a. Microbiology- Seclion
b.  Parasitology Section
¢.  Epidemiology Section
d. - Pathology Section
e.  Biochemistry Section .
f. . Gthers
2. Hospital Department (Clinical Department)
Administrative Department
Site —
A parcel of land in Alabang of round 15 hectars with independent boun.da:.ies and full facilities
support of later, light and communication facilities.
Prospective Activities
The Philippines panel will prepare a design and plans for the Research Departments and hospital

for 100 beds for the discussion with the Japanese technical panel who will come in January.

{Philippine side)
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BEH 7
SUPPLquHTADY NOTE ON THE RECORD OF DISCUSSIONS
ON THE TECHNICAL COOPERATION PROJECT
FOR THE INSIILU,M_FDR TROPICAL MEDICINE

Hr. Akihiro XITARAI, Resident Represenmtative of the
Japan Internatianal Cocperatian Agemcy ian the Republic of
the Phili#pinésjhad a series of talks with the aanthorities
concerned juf__thé' Gevernxent of the Republic of  ths
Phi!ippiﬁes 6x the ‘provision of Special Measures by the
Gararﬁnénf.uf Japanr ia the Techaical Cooperation Project
for the Institute for Tropical Nedicine.

© As a result of the talks, both sides azreed to
recunmendntu their respective Governmaents ta add the zmatters
referred to in the dsgument_attchad hersfa to the Record of
Discussiens om the Technical Cacperation Project Ffar the
lastitute fotr Tropiza! Medicime which was signed ax Gétnher
7,1880 between the Japanese Inmplementation Survey Teanm
nrganized:bj the Japan Intermational Cooperation Agenmcy and
the authorities concerned of the Governszent of the Republic

cf the Philippimes.

‘Nazmila; 15 August 1884
4 %fﬁ&k\
%ﬂ/wﬂ
Pt
Mr.Akihiro HITARAIL THELMA  E, TmeL,MD,
Resideat representative Acting Director
Japan Inrtermatiamal - Research Institute For

« Tropical Medicine
Alabang, Muntinlupa
Metro Manila

Couoperation Agency

Xanila,

=z 1
F
é,& - 3 A g
Dr.Yoshinari KANKEKO
Teah Leader '

Japanese Expert Tean
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PROVISON 0F SPECIAL MEASURES o ]
For fnstering,tﬁe_smunth promatidn of the'PrnjECt,.in
accaordance with the laws and regtlaticns in force ih
Japan, the Govermmeat of Japan will take necessary
ﬁeasu}ss through JICA to supplemeat a ﬁortiaﬁ of the
local cost ezpenditures for the cnastructian: cf an
ezperimental! animal laboratory.
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SUMMARY OF DISCUSSIONS

- The .Japanese Evaluation Tearm f;:r theRes’earch [ﬁst}tutg fot o
| Tropfcal_ Mediciine Projgct. (herefn.:af-ter‘ réfé;;éd _té as -t-'h_'e: team) e N
6rganized- rb'y the Japan lnternétional-Cooperation Agency" (JicA)
headed by Dr. thgeo Haya,s}u v151ted the Repubhc of the Phlhppmes '
from 26-30 August 1985, |

The team had a series of discussions and "excha.nged'vi'?e:\f.r“s_ with
Se_n.i(;r Staff_.Members of the Réséarch l.ﬁsti-n-zt_é:for Tropzc:a.l Med.i'c_ine
{RITM)} and other officials concerned of the Government of the.
Republic of the Philippines.

The summary of discussions is hereby appended.

Manila, 30 August 1985

Skttt %? Lo

SHIGEO HAYASHI - . . . - THELMA E. TUPAS
Evaluation Team Leader _ Director .

Japan International Research Institute for
Cooperation Agency : Tropical Medicine
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SUMMARY OF DISCUSSIONS
August 26-30, 1985

I. An Overview.of RITM

The bzlateral Tecbnxcal Cooperatlon FTOJECt betwean the Gowernments
of Japan and the Phll;pplnes has sunported the develonment of the research
capabllztles of the Research Thstitute for Tfonzcal Mﬂdlclne (RITM) since

its establlshment;ln'Aprzl 1981. Sczent;fic-work at~the'RITM-has proceeded

well and as a'manifestation'of the Institute’s reputation'and crédibility,

local and international funding agenc1es have extended r;nancgaT support to
its varzous projects. '

(1) Thrusts The five major thrusts of the Instzhute are: research manpower
development, expan51on of research progranmmes, extension of'health delivery
network, development of health 1nfarmatlon system, and the establishment an
screngtnenlng or inséitution 1 I nxagas. yrne extensio cfnthe'-e:ﬂnical
Ccoperation Project will be essential to enable the RITM to pursué these

activities,

(ii). Research =~ All projects of the RITM fall under the priority areas as

agreed in the Record of Discussion on the Technical Cooperation Project dated

.17 October 1980. The total number of bompleted*projects t6 date is 14.

- (iid) fTraining Programmes for medical doctors, technologists, and medical

lnterD$jh3V9 besn undertaken since 1981. The outputs include 11 graduates of

thefpost residency fellowship in inféctious'disease, 64 rotating residents,

'4 medlcal lnterns,_ 28 post-internship rural health practising physicians. In

addztzon, 25 have been ‘trained in electron’ mlcroscopg, and 4 medical technolo-

gists in pgchology_and radlology. Two workshops have been held including an

intereountru workshap on acute respiratory infections in laboratory technigues

in 1983 anﬁ raessarch a951gn ‘and methodology iIn nlon dicel and hezlith sarvidss

research in 1382,

II. Techniczl Pressntations

(1) parasitologu and medical entomology ° Resedrch on malariz and schisto-
somiasis diffsr Ffrom thoSe of other resszarch agencies within the Philippines.
There Is an apparent need for the ’Woroveten: of Ffacilifi=as and cagpabilities

in the study of taxonomy and bionomics of vectors of important tropical

iseasas.

sH,
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' (ii) Bxperimental animal laboratory The activities af:the.GXPerimehtél{

animal laboraotry must continue to be supported to enable it to maintain
and breed pure stock of experimental anlmals to mee ot the needs of. RITM and
possibly other research institutions.

(iii} Diarrheal. diseases'"- Future ‘projects bave been lzned un and the need

for support has been pointed out in developlng capabllltles in isclation of
rotavirus in tissue cultures and the loqal-product;qn;of laboratory reagents.
for enﬁeric-bacteriology._ Thé_stﬁdy_dn'etﬁoldgy of diarrheal diseases should
be correlated with mortality as well as morbidity. _ o _. o
(iv) - Hepatitis B . The rolé'of the RITH in the production of.HBéAg reagent
has'been recognized. This should be taken as a flrst step with tbe féaSIbllltg

of HBV vaccine development at RITM to be considered at a latter phase.

{v) Virology laboratory - - The laboratory establlshed at the RITa.by'thg

Technical Cooperation Project has emerged. as the leading virology.labdratory

locally.. As such, its further strengthenxng should be supported because of

its national as weil as international Jnﬁoruance.

(vi) Dengue . Resear ch efforts 1n1tlallg concenirate on. virus isolation

and serotyping and consider populatlon based serocepidemiology at a latter phase.
In the future,the identification of 1mpor;ant vectors -responsible’ for disease
transmission should bes pursued. '

(vii) Acute‘respiratory infection In the study. of etioiogy of ART, the

. role of bacteria should be better understood through the'application of better

technigues of obtaining speéimens and:bette: tests for detection of'bacte;ial'
antigens and ahtibodies.fszbhHGJOgy for. the identification of other agents
including chlamydia, mycoplasma, legionella should be established:as these
have not been isolated iocally.- There is need to eValu;té_more critically
the use of C-reactive protein as a‘diagsostic tool inﬁpbediéting;etiolquﬁ 

P

(viii) Vacdine preventabls dissasss Based on naticnal statistics, diph-

theria, pettuSsis; tetanus and measles ars prevelent Infeciicus diseases
among children in the country. leom urban and rural bassd situdiss, it kas shown

that 1mmun’zatzon coverage rats eﬂa;na‘ these dissasss is verizbla. The study-
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of correlatvon bﬂtWEﬂn morbidic g/mc'ta’;tu an

val;date._mmunlza_nmiprogram.

(ix) Clinical Drogranma_ . There is & néﬂd to upgrads the tachnical knowledge
of residents and rellowq Dartlculavlg 'in basic laoo atovy techrigues as an aid
in carrying 6ﬁt the d 1agnos~s of patients with 1n¢ec ious diseases Emphasis

on dissasa pravention particularly against accine p;é%edtab1e diseases must

STl
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‘be pursued as an important aspect In the training of young clinicians.

ITY. Administrative Matters

When the first mission for the establishment of the Technical

Covperation Project visited Manila in October 1980, only the Director

of RITH was tﬁeﬁrthe identified staff of the-rnStitute;“since'théq, the =
oraan;zatlonal strengthen;ng has’ been pursied with the’ Creation of thre&

dlv;glons w1th 23 departments and the’ hlrlng of a compllment ‘of 370 starf

”'members.zrhe:e has also been a progressive increasé in the annual budget

- from ®5.9M in 1982 to B9.8M in 1985 which represénts a 42% increase. This

is an-indication-of the cbmmitment'of the Philippine Government which has
placed the development of RITHM on high priority. Additionally, private
support ‘through the establishment of the Research Foundation for Tropical

Medicine, Inc, has been sought to sugment government support for the RITM.

A total of ®19.2M in CIF value in the form of egquipment and materials

‘have been donated through the Technical Cooperation Pr roject in the past

4 years. & review of records indicate a systematic and sound management
of the RITM of its_phgsical'facilities, research and.clinical equipment.
To wit, control and maintenance system fdr research egquipment by card
classification systém'was established with the help of Japanesé expert.
Furthermore, control and managemert of building facilities has béeﬁ

carried out efficientlg.fiom'ﬁhe beginning through a contract service -

- with a pfikafé coﬁSulting firm by the local fund. It is hoped that the

same kind of system will be established by RITH itself to supply spare
parts for repair of equipment and supply of consumable goods for research

and clinical facilities,

"IV. COURTESY CALL TO HONORAILZ J.C. BZURTN,

Ministsr of Fealth

The mexbers of the Evaluation Tezm and &k :
Rasearch Institut _f Trog ical Medicine in the como;nu cr the Dlre
and the Assistant Df:e paid_ccurtﬁau czil to Eon. J C. ﬂZURIN,'

Minister of Heal h on 28 August 19835 at the D_velopmenb Acaaeng o:'the

En_T _piﬂﬂs (pr), Tagaytay. City.

-
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The Minister emphasi*ed his endorsement of the proposed extension
of the T&ChﬂlCal Cooperation Pro;ect ‘which he asserted is cruc;al in
the contznulng Surengthenlng of the Reseaxch Institute for T:opzcal

Medicine, This will benefit not only the Research Instltute for Tropical

. Medicine but otbe* agéncies within government and pfivate sectors which

will draw sunport from the Research Institute fbr T oplcal Medicine.
V. TECHNICAL COORDINATING COMMITTEE MEETING

The meet&ng wWas chaired bg Flora Bayan, H D., Assistant Secretary
for Health Arfalrs on 30 Avgust: 1985 '
A. Dzscusszons on the Proceedlngs of the Techn1cal Evaluatlon for

Research Institute for Troplcal Med1c1ne

The requesf for the extensi&n of the Téchnibal Cooperation.Erdject
for a period Of_thfee (3) yearé waé'reiferated. It_was’poiﬁted out that
although the prdjéct.officiailgrstartqd October 1930, the Institute
started its operation only in Aprii 1981 and full scale activities.were
pursued only since February 1982 50 that the Technical CooPeratlon Project

activities vere essent;aily fbr a perlod less than five (5) years, The

. areas for cooperatlon proposed shall’ 1nclude the orlglnally agresd fields
'-1nvlud;ng Vaccine Preventable Dlseases, Diarrheal Diseases dnd Acute

-Rgspiratory Infectlons. In addition the cont;nu;ng support of the activi-

'-tles of the Experlmental Animal laboratorg and the v1rologg Laboratory

ur

ST

and the initiation of Institutional strengthenlng for Medical Entomolagy

is llkew;se prqposed to enable the Resea:cn Ihst;tute_fbr Tropical Medicine-
to pursue resezazrch activff;es in Dengue Virus, production of the Hepatitis
B Surfaca Anti aen reagent and to contlnue the pzesﬂnt researcn activities

on Fala:;a and 5""’":050&;,-_ .

These pronosaTs will be discussed further by the members of the
Evaliuzt on Tezm who then will bs responsible for making its recommendztion

to uanan IEZEIEG-IOH=7 Coo;ﬂ:atlon Agencz.

EB. OTEER AATTEP _
The. k=ys to ‘the ambulance donated by the Government of Japan througt
the TEchnic_l ‘Coopération Project were formally turned over by Mr. Okabe

he Director, Ressarch Institute for Tropical Medicine who accepted it

g

to

gratitude in behalf of the Ministry of Health, Government of the Philippines.
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