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Nov 23, 1987.

Mr. Songyod  NARKCHAMNARN
Dlrector General

:”Cooperatlvee Pramation Department
‘Ministry of Agriculture

and Cooperatives

The Kingdom of Thailand

Dear 8ir,

" It is my pleasure to subnmit herewith the summary report
on the Survey for the Agrlcultural Cooperative Promotion
Project in Thailand. (hereznafter referred to as
" the Project"). . : :

‘The Japanese Technlcal Guidance Survey Team (herelnafter
referred to as " the Team " }, organized by Japan
-Internatlonal Cooperatzon Agyency, headed by Kaoru Hotohashl
vigited the Kingdom of Thalland from November 12 to November
24, 1987, During its stay, the Team could exchange the views
on the Project with the authorities concerned in Thailand in
respect of the succesful 1mplementation of the Project.

T would like to take this opportunity to express my.
51ncere gratitude td the warm ctooperation extended to this
Team during our stay in your good country.

Very truly yours,

A %gggf

Leader

The Japanese Technical
Guidance Survey Team,
JIch '



SUNMARY REPORT
QF
THE JAPANESE TECHNICAL GUIDANCE SURVEY TEAM
FOR
THE AGRICULTURAL COOPERATIVE PROMOTION PROJECT
IN

THAILAND

The Project is at the very important stage now at the
beginning of. the fourth years' cooperation. That means we
have not more than two years left to achieve the objectives
framed and required by the Master plan of the Record of
Discusgion and Tentative Schedule of Implementation signed on
July 6, 1984.

The Team was dispatched to clarify the subjects which
were achieved and what are to be intensively implemented
during the rest of cooperation terms.

The Project involves the four main activities {coopera-
tive management, farm guidance, marketing-purchasing business
and credit business} to have linkage by the idea of total
system for the smooth and dynamic c¢irculation of these
activities.

We recognized that the Project is accelerating its
progress in accord with the main target which strengthens
the systematic activities of agricultural cooperatives in the
Kingdem of Thailand.

Impressions and Findings on each activity are mentioned
as follow ;

1. GENERAL IMPRESSIONS AND FINDINGS

The Team understands that mixed farming system,
specially having the coodination between cultivation and
livestock as the model activity for the promotion of the farm
guidance in each model farming group is rapidly gaining the
reputation to be agreeable. '



It is also appreciated that the Project is verifying
that the development of cooperatives activities is help to
overcome some of the severe environmental factors in the
areas. -

Even under the areas of the less water availability, for
exampleg, the improvement of living standard for farmers can
be brought about by the introduction of livestock with
improved technique, credit business supporting it, provision
of cheaper feed with better quality by joint feed mixing and
divice of marketing for products. That is to say, this
achievenent by total system approach is regarded to he .
certified its applicability to other regions.

In case of commensing the technology tranafer of the
soft ware type cooperation, it is generally needed to have
the co-consiousness which is " for what and how the Project
should be formed" in detail between the transferring sides
and transfered side. As for this Project, model type of each
activity to make co-~understanding was required since these
three years. And this has been almost concreting. It is time
to set up the actual methodoleogy to disseminate them to other
cooperatives.

It might be necessary now for the Project to guide CPD
counterparts at district level and cooperatives staff to the
satisfactory goals for the promotion by manuals, adapting the
approach implemented in these five cooperatives. For this
purpose, CPD counterparts at central level will be requested
to play vital role to prepare such manuals with experts. When
making these manuals based on the experience through the
activity on five cooperatives, it might be required that they
are disseminatable and consistent .

Model group members come to realize that their own
organization in the name of cooperative is essential for the
effective farming activity and income generation. Cooperative
chairmen and managers seem to keep in mind that activating
members' motivation is directly connected to the enforcement
of the cooperative itself with the full participation of the
nembers. And also, CPD staff at district level are never
doubtful that growing dynamics of the kinds of works by
solidality of members is sure to introduce the real promotion
of the agricultural cooperative in Thailand in the years to
come. :
As such preferrable circustance is proceeding steadily,
the importance of harmonious coordination between the
authorities concerned will increase for further development
of agricultural cooperative. In these circumstances, more
communication between CPD central counterparts and Janpanese
experts might be required to concrete further mutual
understanding on the method to achieve the Master Plan and
the goal by frequent meeting, for example.



{Farm Guidance})

This activity is naturally absorbed by the menbers
because group activity and mixed farming can bring them the
improvement of productivity and income generation. Specially
it is notable that progress in Pimai (relatively well '
conditioned) and Kong Samaki (Comparatively worse
conditioned) is made successfully. These two cases give us
expectation that farm guidance activity may have the high
possibility of expansion to other areas if qualified farm
guidance staff can be allocated or posted at each cooperative
by itself with total system concept already mentioned. The
perspective of this future rail should be positively examined
onward. Because the promotion and establishment of
substantiable agricultural cooperative is based on the
economic power which is mainly saved by this farm guidance
activity.

For the actual technical guidance (varietal screening,
breeding technique and disease control, ete¢ for livestock and
cultivation), CPD and cooperatives will be requested to get
in touch with other relating agencies more -freguently. It is
alsoc considered to find and make use of the farmers' leaders
who are familiar with the advanced technique. '

, Another matter to mention about is that the different

type of farm quidance activity among five cooperatives
exists. The natural and socio—economic condition is
respectable for the dissemination of this farm guidance
activity to other ccoperatives. It is agreed that the
activity should take place with the initiatives and eagerness
of the farmers concerned.

(Cooperative Management)

The Team appreciates the tendency and endeavor of the
cooperative management which the main function was loan to
menbers in the past is changing to enlarge economic business,
including farm guidance activity, recently.

It is recognized that members become aware of what is
the cooperative and of incentive to be in the cooperative.
This is significant point to understand the enforcement of
the cooperative.

As though share capital, reserve funds and savings are
gradually increasing, dependency on borrowing is still high.
Continuous devotion is required to accumulate net-worth
capital which. is basic needs for the spontaneous development
of the cooperative,

one of the useful methods to increase the numbers of
members is the proper management which can aguire their
reliance. on cooperatives.

Cooperative administration is now rather consolidated
even though the numbers of staff are limited. The enforcement
of internal inspection mechanism and the planing based on the
analysis of the past financial statements will be becoming
much more important in future.



{Marketing and Purchasing Business)

As farm guidance becomes active, marketing and
purchasing business runs steadily these days. This is the
distinctive feature of the achievement and the evidence of
understanding on total system in cooperative activity. If one
of the activities composing the Project widens its field, a
chain reaction by impact is expected to occur at other
related activities. For examples, feed production program
according to the natural and socio-economic condition of a
cooperative can bring the farmers not only the cost-down of
feeding for swine raising but the meat quality improvement
as well. '

Cooperatives will be able to carry out joint purchasing
of piglets and breeding cocks on favourable terms if the
needs of members can be unified.

Market research will be future program.

{Credit Business)

It can be apparently seen that repayment ratio in scne
cooperatives is increasing year by year. The Team understands
that farmers hecome aware of responsibility, thus, overdue
loan ratio has been decreased.

Specially in Kong Samaki where natural conditions is
comparatively worse, remarkable increasement of recovery
ratio was assured possible by the full utilization of total
system and mixed farming.

If marketing business runs smoothly and actively, it
will be hapeful that proceeds of farm products can be
accumulated as savings in the cooperatives.

To promote the bamboo stem saving is appreciable to
initiate saving of farmers and to grow cooperative concept
among group members.

Member classification by rating is regarded as one of
the clues to decide the appropriate loan amount. But it
should be exclusively utilized for the internal data of
cooperatives so as not to make a crack to the mutual
relationship of menbers.

So far as the funding of cooperatives is concerned, one
can not deny the fact that share of borrowing from BAAC is
still dominant, although cooperatives are making every
efforts to increase shareholders’' accounts and member savings
as mentioned earlier. :

Therefore, the well prepared program for loans to
farmers is of vital importance. If not the case, other
business activities of farmers and cooperatives would be
jeoraﬁhmﬂ just because of the lack of fund.

In cther words, the production, marketing, purchasing
and other business will be needed always accompanying by the
appropriate and moderate financial backings.

Member farmers' behavior has been changed through the
implementation of this Project for the past three years, and
cooperative concvept has been widely accepted by them.

ﬁ-—15_..



We do believe that the agricultural cooperative
movements in the Kingdom of Thailand would be more successful
in the years to come, because farmers:are - successfully
accumulating. cooperatives' own fund through the increase of
capital, reserves and savings, promoting joint marketing and -
purchasing business, and getting used to the farm guidance
activities. : S .
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10.

il

i2.

14.

Name of Thai'Counterparts

Name of Counterp_art

A

Ms.

Mr.

Ms.

Central Office. -

Wannee Ratanawaraha
{Planning Division)

Wallop Nisadol

. Poonsin Chaitahan

{— ditto )

. Rachneewan Prathumthong
‘(Planning Division)

. Witaya Chinchantarawong
(= ditto ).

. ‘Wichien Tantaminaroj
(- ditto )

. Sanga Kanjanaprachote

B

Position

Chief,
Project Management Office

Senior Agronomist

-{Occupation development section, Agr. Coop. Division)

Agronomist

Senior policy and analyst

Policy and plan analyst

Coop. technician

Coop. technician

(Marketing Section, Agri. Coop. Division)

. Amormchai Tanyongmas

(- ditto —)

. Somboon Chantapoon

Coop. technician

Coop. technician

(Credit Section, Agri. Coop. Division)

Tippawan Intachad

(- ditto —)

. Bantao Chipsomchong

Coop. technician

- Senior trainer

Ji124 5318

- Field Covered

Project Manager
Farm guidance
Farm guidance

Coop. management and
communication

Coop. management and
comniunication

Coop. management and
cominunication
Marketing and purchasing
business

Markgﬁng and purchasing
business

Credit business
Credit business

Education and training

{Training Division, Central Training Section, -Survey and Design Section, Center Section)

. Chuchad Losakul

{Bngineering Division)}

. Apiwat Wongsomboon

(~ ditto —)

. Surcelak Sirichokthanasab

Survey engineer

Engine engineer

Agronomist

{Occupation Development Section, Agr. Coop. Div.)

Engineering

Engineering Center Section

Farm guidance



@

13,

16.

(3)
17.

18.

19,

20.
21.
22.
23.
24,
25.
26.
27.

28,
29.

MERER> 2 v = 55 v Vv RHEH

Mr. Sangchai Pavabunsiriwong

Ms.

Sumol Pakakan

MATRBEPE ST T

Mr. Prasert Thongtammachat

Ms.

Mr.

Sangchan Nongchana

. Chittra Bureerug

Sa-nguan-sak Somparb

. Wiwatchat Yuynanyong

. Janya Pawaputancn

Na-Mahasarakam

. Pongnath Pattarapetra
. Viroj Pupaiboon

. Panﬁ Promdee

. Anan Sangchai -

. Somchai Sarananusorn

. Sanit Pongthongcharoen

. Montri phobangwai

Chief,
Provincial CPD Office

Senior Coop. technician

Pimai district, -
Coop. officer
Pakthongehai dist.
Coop. officer
Kong Dist.

Coop. officer
Muang dist. .
Coop. officer
Chak Raj dist.
Coop. officer

Chief,

Regional Training Center 3

Trainer

Trainer

Chief,

Engineering Center 3
Civil engineer

Engine engineer
Surveyor

Engine engineer

— 70 _

Assistant project,

Manager of province

Assistant project,

- Manager of province

" Coop. management

Caop. management
Coop. management
Coop.rmanagement
Coop. management

Education and
Communication
Education and
Cominunication
Edﬁcation and
Communication

Engineering

Engineering
Engineering
Engineering

Engineering



30.
31,
32,

34,

35.
36.
37.

38.
39.

40.
41.
4.
43.
44.

45.

40.
47,
438.
49.
50.
51.

(4}

Mr.
Mr.

Ms.

R

Rath Chareonsan

Yai Cher-nongkla

. Vilaiporn Pothichai

. Salee Moonthonglang

Yaowalak Koichalai

- [Chak Raj Agricultural Cooperative Ltd.]

President

Director

Manager and

farm guidance staff
Credit staff

Marketing staff

[Muang Agricultural Cooperative Lid.]

. Toop Daj-Boon
. Sanit kaewtale

. Siripong Meeprasert

. Vichan Wanchan

. Arom Pimkoor

President

Secretayy
Management and
farm guidance staff
Credit staff

Marketing staff

[Pak ‘Thong Chai Agricultural Cooperative Ltd.}

. Daeng Sriraking

. Chan Tonsamrong
. Wanida Chuenarom
. Utis Kitkosil

. Pachon Namchapoo

. Somsak Klein-sti-sook

Vice president
Secretary
Manager
Credit staff

Marketing staff

Farm guidance staff

[Pimai Agricultural Cooperative Lid.]

. You Samarnmiir

. Sa-ngad Chucheep
. Kanitta Pattanakul
. Kamolthip Terapakormnrath
. Sompop Thonprasert

. Adisak Karnkar

President
Secretary
Manager
Credit staff
Credit staff

Farm guidance staff

Coop. management
Coop. managemeni

Credit business

Credit business
Markeling and purchasing

business

Coop. management
Coop. management

Farm guidance

Credit business
Marketing and purchasing

business

Coop. management
Coop. m.anagemcnt
Coop. management
Credit business
Marketing and purchasing
business

Farm guidance

Coop. management
Coop. management
Coop. management
Credit business
Credit business

Farm guidance



[Kong Saminakki Agricultural Cooperative Lid.]

Coop. management '

52.  Mr. Man Manoosopit President
53, Mr. Doung Pakdeedaew " Vice president - A Coop. managenient
54.  Mr. Veerasak Kamkéh Manager Coop. management
55. Mr. Songsil Thongsit Credit staff. Credit business -
56. Mr. Lakkana Simnok Marketing staff Marketing and purchasing
business
57. Mr. Wichai Pakkaraka Farm guidance staff Farm guidance
Additional list of Farm Guidance officers who are employed and stationed by CPD'in each agricultural
cooperative concerned.
No - Naine age Working places Education
58. Mr. Surapon Shompoo 22 Pak Thong Chai A/C Dip in' Voc: Ed.
59. Mr. Yongyudh Paladi 25 Pimai A/C Dip in Voc: Ed. (agri)}
60. Mr. Wichai Kanenok 23 Kong Samakki A/C Dip in Voc. Ed. (agri.)
61. Mr. Qu-thai Boonlua 23 Chakkaraj AJC Dip in Voc. Ed. (agri)
62. ‘Mr. Paiboon Senmai 23 Muang A/C Dip in Voc. Ed. (agri)
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. THE JAPANESE TECHNICAL GUIDANCE SURVEY TEAM -
FOR THE AGRICULTURAL COOPERATIVE PROMOTION PROJECT
IN- THATLAND

'The AgripultUral'CooperatjvefPrombtioh ?rbjecf in Thailand (hefeinafter
reffgfed to as:"the'Projectf) started on July §, 1984 based on the Record of
Discussion signed on the same day between the GOVernment.of the Kingdom of
Thailand. |

‘ﬁe are going td be on the last Stage of the Project'and it is time to
look back how much it was- made progress during last four years and look up

how it will Be_for the coming year.

The Japan Infernatiohal Cooperation Agency (JICA) has dispatched this
Survey Teém-mentioned below in order to exchange the opinidns and the ideas
" on the various subjects necessary to concrete the achlevements supposed by

the “aster Plan of ‘the Record of stcussxon
I. ?urpose_

1. To 6a£ch the progress of the Project as follows,
(1) Procedure of the Tentative Schedule of Implementation (T.S.1.)
(2) Present condition of each model farming group
(3) Effects_and_present condition of utilization of the
60nstrucféd infrustructure
7(4) Mi3ed4farming
(8) Intermediate level téchnicians training program

(8} Other necgssary matters

- tﬁroﬁgh the'field:observation to project sites
'»-thrdugh the exchange of the opinions with the counterparls

and Japanese experts



iI.

2. To grasp the direction of the Project onward as follows,
(1) Activity plan of each field
(2)
(3) Perspective of farm guidance activity
(4)

Intermediate level technicians training program

Other necessary matters

3. To know and examine the detailed plan of the Model Activity Fund

4. To discuss the other necessary matters

Members
Assignment Name Present Position
1. Team leader Mr. Kaoru MOTOHASHI Special Technical Advisor
Japan International
Cooperation Agency (JICA)
2. Cooperative Mr. Minoru NAETO Acting Chief,
Hanagement Agricultural Cooperatives
Division,
Ministry of Agriculture,
Forestry and Fisheries
3. Farm Guidance Mr. Midori MATSUHIRO Senior Counsellor,
% Training Economic Research Div.,

Gentral Cooperative Bank
for Agriculture and
Forestry

(THE NORINCHUKUN BANK)

4. Coordination Mr. Masataka NAKAHARA Staff,
Technical COOQeration Div.
Agricultural Development
Cooperation Department,
JICA



8. [Cooperative Promotion in Thailand |






Cooperative Promotion in Thailand

The Cooperative Promotion Department is one of the deparnﬁents under the Ministry of Agriculture
and Cooperétives, responsible for organizing, .supervisi.n.g, inspecting and promoting all types of cooperatives
in Thailand, |

The Departinent’s promotion is provided in the form of technical asiaect, training services as well as
financial support; where needed. ‘The main task is to strengthen the cooperatives’ operation and management
in order to achieve their OBjectives for the benefit of the members. It is the policy of the government to
enable the cooperatives {o develop on their own effort as much as possible, in order to ascertain that they
are the movement of the people.

The administration of the Cooperative Promotion Department is divided into 2 parts: Central

Administration and Provincial Administration.

Cooperative Promotion Department

I S l I ]

R .. ricultural L
Office of Personnel Finance Training Ag 1a Engineering
‘ e i S Cooperative
Secretary Division Division Division L Division

) Divigion
Land Settlement Non-Agricultural
Technical Planning . gricu!
Division Division Cooperative Cooperative .
i Division Division
(():fﬁce oft_the Internal Auditing
Cooperative : _ ~ Office
Inspectors : :

Provincial Administration

Provincial Cooperative
Office

District Cooperative
Office

_— 85 e



Under the Central Administration, the Office of Secretary, Personnol Division and Finance Division
are responsible for the Department’s Office work, personnel and finance respectively.

'l‘e't.:hﬁical, Planning and Training Divisions take the responsibilities of éssisting-the cooperatives with
regard to technical aspects.

Agricultural Cooperative Division is responsible for promoting Agricultural Cooperatives and Fisheries
Cooperatives.

Engineering Division is responsible for providing eigineering services to all éooperatives through
its 10 reéionaf engineering centres in various part of the country.

Land Settlement Cooperative Division is responsible for promoting Land Settlement Cooperatives
through its local Land Settleient Offices.

Non-agricultural Cooperative Division is responsible for Promotinig Thrift and Credit Cooperatives,
Consumer Cooperatives and Service Cooperatives.

The Office of the Cooperative Inspectors is divided into 9 regions to take the responsibilities of
inspecting, advising and promoting all types of cooperatives in their responsible areas. .

internai Auditing Office is responsible for checking of accounting and financing of all units of
the Department,

The Provincial Administration is consisted of 73 Provincial Cooperative Offices and 697 District
Cooperative Offices. They are tesponsible for supervising, inspecting, advising and promoting all types of

cooperatives in their respective areas.

Devetopment of Cooperative

The development of cooperatives in ‘Thailand was initiated by the government in 1916 when the first
cooperative was established, in the form of a small village credit society following the Peiffeisen principles,
to help relieve farmers from severe indebtedness. The success of the first type of cooperative has brought
about other types of cooperatives according to the needs of people. The cooperative development has been
integrated into the National Economic and Social Development Plan since the First Plan in 1962,

Al present, there are six types, na_mely agricultural, fisheries, land settlement, thrift and credit,
consumers and services éooperatives.

As at 30 June, 1986, the total member of cooperatives in Thailand was 2,384 cooperatives with

the total membership of about 2.4 million households or persons.



Number and Membership of Cooperatives, by type

Type No. of Coops. Membership
1. Agricultural 1,978 847,093 households
2, Fisheries 19 4,169 households
3. Land Seitlement 93 81,303 households
4. Thiift and Credit 619 882,393 persons
5. Consumers 334 560,084 persons
6. Services 241 71,483 persons
Total 2,384 2,446,525 households/persons

Since agriculture is the mainstay of the economy of Thailand of which the population in farming
accounts for 75 % of the population, emphasis-has been put on strengthening agricultural cooperatives as

a means to increase income and improve the standard of living of their farmer members, which will finally

result in the improvement of socio-economic condition in the rural area.

Structure of Cooperatives

The cooperatives in Thailand are vertically organized in a three-tier system: primary cooperative,

provincial federation and national federation.

Members

e

Structure of Primary Cooperative

Members

Members

!

T

Members

J

Finance/Account
Sections

General Meeting

LBoard of Directors

Manager ’

Clerical/Register
Sections

Business Sections‘l




The 'priméry cooperative consisis of individual members. In the case of agricultural cooperative,
the average membership is 800 households per society, and divided into groups at village level. According
to the present Coopéra-ti\.:e .Act, ‘the general meeting - of members elects the board of directors which
formulates the policy of the cooperative and aﬁpoims a manager and staff to run the entire operation of
the cooperative.

Three or more primary cooperatives can together form a provincial federation which undertake joint
activities. on behalf of their primary affiliates such as processing of agricnltural produces.

At naticnal level,- thete is the Agricultural Cooperative Federation of Thailand which is the apex
organization for agricultural cooperative. Its main function is to support its affiliates’ business which
includes the export of agricultural products and the import of farm supplies. At this level, there are also
Sugarcane Growers éooperativa Federation of Thailand, Consumer Cooperative Federation of Thailand

and the Thrift and Credit Cooperative Federation of Thailand.

Structure of Cooperatives Veritically Federated

National Agricultural Consumer  Thrift & Credit-
Cooperalive Cooperative  Cooperative
Federation of Federation of Federation of
Thailand Thailand Thailand
Regional Regional Land Settlement
Cooperative Federation
Provincial Provincial
Agricultural
Cooperative
Federation
District Agricultural Land Fisheries ~Consumer  Thrift & Credit  Service
' Cooperalive - Settlement Cooperative  Cooperative Cooperative  Cooperative

Cooperative

Another apéx organization of the cooperative movement is the Cooperative League of Thailand which
functions as a promotional and educational cooperative body as well as representative of the cooperative

movement in Thailand.



Relationship between the government and the movement

There is relationship between the governmént and the cooperative movement at all levels,

Structural Relationship Between Coo'pﬁrative Movement and Goveriment

- Ministry of - Cooperative | |  Ministry of Agri & COOP. -Other Conceined
Finance Leagne of - Varmer Instituiions Ministries
Thailand Improvement Commitiee

— Coop. Registrar

o 3
BAAC Ilh v CPD CAD |—————— Concerned Agencies
r——"""‘ -
v o Cooperative Governor
Federation

BAAC Provincial . . Provincial :‘S]?Cf,ﬂ —-l Concerned Agencies

Branches COOP. Office & onsem B

Office
District Officer

T. vV

BAAC District . - District _
Branches :}h'ﬁ Primary COOP. COOP. Office Concerned Agencies

CPD = Cooperative Promotion Department
CAD = Cooperative Auditing Department
BAAC = Bank for Agriculture and Agricultural Cooperatives

——— = Copordination & Technical Promotion
——— = Controlling

=  Business Activities

At the national level, under the Ministry of Agricuiture and Cooperatives, there are Farmer Institutions
Improvement Committee, Policy and Plan Commitiee for Agriculture and Cooperative Development,
Cooperative Regisirar Office,- Cooperative Auditing Department and Cooperative Promotion Department
whjchE is directly responsible for the development of cooperatives of all types and is structured to reach

the cooperatives at all levels through its district and provincial cooperative offices,




Also at the national level, the government owned Bank for Agriculture and Agrigultural Cooperatives
is the maln source of finance for agricultural cooperatives and reaches the locai hgricu_ltural cooperatives
through its branches in various district and provinces. -

The Cooperative Promotion Department coordinates and cooperates with the Cooperative League of
Thailand in the policy of cooperative education and iraining. It coordinates with the Bank for Agricutture
and Agricultural Cooperatives in finahcing -the operations of agricultural cooperatives. It.also coordinates

with Cooperative Auditing Department in auditing.

Cooperative Education and TTaining

Since the past decade, it has been recognized that low level of education of cooperative members
and inadequate training of cooperative officers were the factors contributing to slow progress of cooperative
movement in Thailand. Therefore, the Cooperalive Promotion Department and the .Cooperative League of
Thailand, which is the apex bédy of the movement, cloself,f eoordinate and collaborate in conducting several
cooperative education and training programmes.

At present, the structure of cooperative education and {raining can be illustrated by the following

chart.
Cooperative Training Structure
CLT|————#HA74-———— ~~~~~~~~~~ CPD
Non-Agii.COOP. ———— Agii.COOP. Training Division
Committeemen Management
And Management Staff
Staff (By NACTI) | |
Cooperative Study Central Training
(CLT = Cooperative League of Thailand) Institute Centers

CPD Officials
at all Levels

10 Regional Training Centers

[ ' I
Members and Agricuitural Local CPD
Prospective Cooperative Officials

Members Comumnitteemen



The Cooperative Promotion Depariment has carrfed oul education. and training activities through
the Training Division under which there are 3 training functionaries : - |

1. Institute for Coope'rative Studies is responsible for conducting one year course for students who
completed the secondary échool and aim at working as CPD officials or cooperative employees.

2. Central Training Centre is responsible for training CPD officials at all levels.

3. Regional Training Centres located in various parts of the country, take.responxibilities of training
government officials, agricultural cooperative comumittee, and members as well as prospective members,
with the purpose to decentralize the cooperative training activilies and to give trainings at the right time
according to the local needs. At present, there are 10 r_egional training centres with well equipped tréining
facilities and skilled staff. The regiona! training ceﬁtres also opetate through mobile units to reaéh members
and public ai villages.

The Cooperative League of Thailand is responsible for training committee, management staff and
employees of non-agricultural cooperatives while the National Agricultural Cooperative Training Institute
which' is an organization attached to the Coope'rative League of Thailaﬁd has taken charge of agricultural
cooperative management training.

The Cooperative Promotion Department has set the cooperative training policy aiming at improving
the effectiveness of training as an instrument for removing the deficiencies and bottlreneck facing the
cooperative movement today. The main objective is Lo educate cooperative members and potential .members
to understand what is necessary for a successful cooperati»;e. The cooperative member education, therefore,
put' emphasis on the importance of member participation in the business operations of cooperatives as well as
the qualification of elected board of directors.

For promoting member relations, the Cooperative Promotion Department and Cooperative League
of Thailand publish monthly journal and three months period journal respectively to disseminate cooperative
practices to cooperative members and the public as weﬁ as to keep them informed of the on-going activities
and general issues concerning cooperative development.

The cooperative training programmes in Thailand needs more support and assistance in classroom
and dohuitory facilities, training equipment {audio-visual aids) and pecmanent training staff, as well as
- sufficient annual budget to finance the activities of the training programines.

The government has long been recognizing the importance of cooperative principles in the well-being
éf people and has included the cooperative subjects in the school curriculum starting from elementary schools
up to universities some of which have special faculty of cooperatives. Practical activities in cooperatives
such as cooperative stores and thrift and credit cooperatives have also been encouraged in the schools at all
* levels. Cooperative stores which were organized for practical activities in many vocational sclioois have been

officially registered and have operated with satistactory results.

fgl',,



Cooperative Development Projects

At present, the Cooperalive Promotion Department is implementing many development projects
with the main purpose to improve the management efficiencies of the cooperatives so as {o make them
more cconomically viable and be able to render better services to their members. Some of the important
cooperative development projects are as follows : -

1. Production credit and marketing linkage programme for vice

2. Restructuring programme for agricultural cooperatives
3. Member education through problems solving activities
4. Fish and shrimp raising

Women and youth group activities promaotion
6. Agricultural Cooperative Promotion

7.  Supplementary food (banana) for school children in rural areas

igz —
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o ‘THE RELORD QF. DIuPUSSTONS
BETY mN THE JAPANESE IMPLEMENT&TION SURVEY TEAM
AND' THE XUTWORITI“" COWC“RNED OF THE GOVERNMENT OF THE KINGDOM OF THAILAND
 ON THE JQP&NLSE TEC“NICAL COOPURQTIOM FOR
THE AGRICULTURAL COOPE?ATIV* PROMOT TON PROJECT IN THATLAND

_ Thu Japanese Imnlementatlon -Survey Team (herelnafter referred to as
"the Team") organlzed by the Japan Interqatlonal eoperatlon Agency
(herelnafter referred to as "JICA") and headed by Mr. Motonaga Onto
visited Thalland from June 23 to July 7, 1984 for the purpose of woarking
out the details of the technical cooperation program concerning the

Agricultural Cooperatlve Promotion Project in Thailand (herelnafter

referred to as "the Project'),

During its Stay in Thailand, the Team exchanged views and had a
series of discussions_with the Thai authorities concerned in respect of
the desirable measures to be taken by both Governments for the successful

1mnlementat10n of the Project.

. .As a result of the dlscu551ons, both partles, taking account of the
prov151ons of THE AGREIMENT ON TECHNICAL COOPERATION BETYWEEN THZ
GCOVERNMENT OF JAPAN AND THE GOVERNMENT QF THE KINGDOM QF THAILAND,
signed in Iomyo on November 5, 1981, agreed.to recommend to their
respective Governments the matters referred to in theldocument attached

hereto.

Bangkok, July 6, 1984

//M (i pec @/Zf C ?XW%%“’“(:

Mr. Motonaga Ohto Mr. Chern Bamrungwong
Leader ' Director-General
The Japanese Implemeniation Cooperatites Promotion Department
Survey Team Ministry of Agriculture
Japan International Cooperation and Cooperatives
Agency ' The Kingdom of Thailand
Japan’ ' ' ' '
Witness

Vizr="

Mr. Apilas QOsatananda

Director-General

Department of Techqlcal and Economic Cooperatlon
The Kingdom of Thailand

— Qf —



 THE ATTACHED DOCUMENT

T. COOPERATION BETWEEN BOTH GOVERNMENTS

1. The Government of Japan and the quernment of the Kingdom of Thailand
will cooperate with each other in implementing the Project for the purpose
of sfrengthening the systematic activities of agricultural cooperatives
and thus contributing to increasing agricultural prdductivity, promoting
agricultural marketing and improving the socio-economic conditions - of

members of agricultural cooperatives.

2. The Project will be implemented in acoordance with the Master Plan

which is given in I of Annex.

IT. DIS?ATCH OF JAPANEST EXPERTS

1. In accordance with the laws and regulations in force in Japan, the
Government of Japan will take necessary measures through JICA to provide
at its own expense services of the Japanese experts as listed in II of
Annex through the normal procedures under the Colombo Plan Technical

Cooperation Scheme.

2. The Japanese experts referred to in 1. above and their families will
be granted in Thailand the privileges, exemptions and benefits no less
favourable than those accorded to experts of third countries working in

Thailand under the Colombo Plan Technical Cooperation Scheme.

IIT. PROVISION OF MAaCHINERY AND EQUIP&ENT

1. In accordance with the laws and regulations in force in Japan, the
Govarnment-of Japan will take necessary measures through JICA to provide

at its own expense such machinery, equipment and other materials
.(hereinafte; rgferred to as "the Equipment") necessary for the implementation
of the Prdject as lisfed in- IIT of.&nnéx.through the normal procedures

'under-the Colombo Plan Technical Cooperation Scheme.



2. The Bquipment will becowme the property of the Government of the

Kingdom of Thailand upon being delivered c.i.f. to the Thai aunthorities
concerne& at the ports aﬁd/or airports of disembarkation, and will le
utilized exclusively for the impiementation of the Praject in consultation

with the Japanese experts referred to in II of Annex.

3. After consultation with the Japansse experts referred to in Annex II,
a part of eguipment referred to in paragraph 1 above may be made
available at reasonable rates to.model farming groups and a part of
consumable items such as fertilizers and agricultural chemicals. may also
be made évailable at reasonable prices to the model farming groups. The
proceeds from such activities will be used exclusively for the implemen-
tation of the Project in accoerdance with the laws and regulations in

force in Thailand.

IV. TRAINING OF THAI PERSCNNEL IN JAPAN

1. In accordance with the laws and regulations in force in Japan, the
Government of Japan will take necessary measures through JICA to receive
at its own expense the Thai-personnel connected with the Project for
technical.training in Japan through the normal procedures under the

Colombo Plan Technical Cocperation Scheme.

2. The Government of the Kingdom of Thailand will take necessary measures
to ensure that the knowledge and experience acquired'by the Thai personnel
from technical training in Japan will be utilized effectively for the

implementation of the Project.

V. SERVICES QF THAI CQUNTERPART AND ADMINISTRATIVE PERSONNEL

1. In accordance with the laws and regulations in force in Thailand, the
Government of the Kingdom of Thailand will take necessary measures to
secure at its owa expense the necessary services of Thai counterpart and

administrative personnel as listed in IV of Annex.



5. The Government of the Kingdom of Thailand will allodate'thé-ﬁeceséary

aumber of suitably qualified personnel cdrrespondiﬁg to'eaqh'Japaneée
_expert to bé dispatched by the Government of Japan as specified in IT

_of Annex for the effective and successful transfer of'feChnology under

the Project.

VI. MEASURES TO BE TiKEN BY THE GOVERMMENT OF THAILAND

1. In accordance with the laws and regulations in force in Thailand, the

Government of the Kingdom of Thailand will take necessary measures to

provide at its own expense:

{1) Land, buildings and facilities as listed in V of Annex;

(2) Supply or replacement of machinery, equipment,,instfument,
vehicles, tools, spare parts and any other materials necessary for
thé implementation of the Project other than those provided through
JICA under IIT above;

(3) Transportation facilities and travel allowance for the official
trav2l of Japanese¢ experts within Thailand;

{(4) Buitadly furnished accommodations for the Japanese experts

and their families.

2. In accordance with the laws and regulations in force in Thailand, the

Government of'the-Kingdom of Thailand will take necessary measures teo

meet:

(1} Expenses necessary for the transportation of the Equipment
within Thailand as well as for the installation, operation and

maintenance thereof;

(2) Customs duties, internal taxes and any other charges, imposed
on the Equipment in Thailand;
(3) All running expenses necessary for the implementation of the

Project.
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VIT, ADMINISTRATION OF THE PROJECT

1. The Director-General of Cooperatives Promotion Department of the
Hinistry of Agriculiure and CooyerétiVes of the Kingdom of Thailand

will bear overall responsibility for the implementation of the Project.

2+ The Proiject Manager, as the Hoad of the Project, will be responsiﬁle

for the administrative and managerial matters of the Project.

%e The Japanese Team Leader will provide necessary rocommendation and
advice on technical and adainistrative matters concerning the

implementation of the Project to the Head of the Project.

b, The Japanese cxperts will give necessary technical guidance and advice
to the Thai counterpart personnel on matiters pertaining to the

impiementaﬁinn of the Project.

S. Tor the effective and successful implementation of the Project, a
Joint Committee will be established with the function and compesition

as referred to in VI of iAnnex.

VIiI. CLAIMS AGATHST JiPANESE EXPERTS

The Government of the Kingdom of Thailand undertakes to bear
claims, if any arises, against the Japaness experts engaged in the
Project resulting from, occuring in the course of, or otherwise
connected with the discharge of their official functions in Thailand
except for those arising from the willful misconduct or gross negligence

of the Japanese cxperis.

IX. MUTUAL CONSULTATION

There will be mutual consultation between the two Governments
on any major issues arising from, or in connection with this Attached

Document,

__ggF



X. TERM OF COUPEPATICN

. The duraticn of the technical cooperation for the Project under
this Attached Document will be five (5) years from the date of signing

of this Record of Discussions.
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I. MASTER PLAN

1« The Project will consist of model sctivities in the MNortheast Thailand
and_technical advice on_trainiag in the_said region and .in Bangkok.
2. The model activities
2.1 The model activities will be implemented exclusively for the
following five (S5) selected agricultural cocperatives in Nakorn Rachasima
Province. _ |

(1) Muang Nakorn Rachasima Agricultural Cooperative, Ltd.

(2) Pak Thong Chai Agricultural Cooperative, Ltd.

{3) Chak Raj .. gricultural Cocperative, Ltd.

(4} Kong Samakki arricultural Cooperative, Ltd.

(5) Pimdal Agricultural Cooperative, Ltd.

2.2 The model mctivities will be carried out through technical advice

and guidance to counterparts of CPD in line with the following fields.

{1) Farm Guidance

Farm guidance activities centering on agricultural productien
‘at farm level and markétiné plan. Cne or two model farming
group(s) for each cooperative beiné organized among conperative

members as part of the farm guidance,

(2) Cooperative WManagement

Planning of operation and financial management of cooperatives
in systematic ways.

(3) Marketing and Purchasing Business

HManagemcnt techniques including quality control for collecting
and marketing of agricultural commodities, mainly rice and

cassava, and purchase of agricultural in-puts.

(4) Credit Business

Management technigues in saving and credit,
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(5) Training _
On-the~job training through the model activities.

%, The technical advice on training

Under the Project, it will be provided in the Northeast Thailand
and Baarckok the techuical advice on- planning,; preparation and implemen=-
tation of trainings to he c¢onducted Ly CPD, taking into conszideration

expoeriences te be obtained {rom the model activities.

I1. JaPANESE EXPERTS

Tean Leader

—
°

Coordinator/Liaison officer

(40
.

Txperts in the fields of:

N

(1) Farm Guidance
{2) Cooperative Management
(3) MHarketing and Purchasing Business

(4Y Credit Susiness

Motz: (1) Short-term experts in the fields mentioned in 3 above and
other fields may be dispatched when necessity arises.
(2) Team Lender and Coordinator/Liaison Cfficer may cover the

fields mentioned in 3 atove.

11r. LIST OF EQUIPHEHT

1. Tools and equipment for basic conditicns .survey in the arseas covered
by the agricultural cooperatives

2. Teaching_materials'including audio=-visual aids

5. Veniclez and their spare pérts

L. Office_eQuipment h '

5. Agricjltural mabhinqrg for joint ﬁti;ination and joint farm work,
and their spare parts ' o

6. Fertilizer, agricuitﬁral chemicals and materialg

7. Other nscessary squipment and materiuls to be mutuelly agreed upon

between the authorities concerned of the hoth Jovernments
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IV. LIST OF THaI CQUNTERP-RT AHD ADHINISTRATIVE PERSCGNNEL

4. Head of tue Project

2. Counterpart personnel in the fislds of:

(1) Project Manager
" (2) Farm Ouidance

(3) Cooperative Management
(4) Marketing 2usiness

(5) Purchaszing susiness
(4} Credit Business

(7) Training

(8) EZngincering

daota : CPD will 2lso cecure farm guidance and other necessary
personnil at the five (S5) selected cooperatives to implement

model activities suanothly.

%, Administrative personnel
(1) Administration
(2) Lccounting

{3) Other anecessary supporting siaif
: v e &

V. LIST OF LAHD, BUILDLYG AND FLCILITIES

1. Land
Land of model farming groups : not more than two (2) for each’

covperative

2e Building'ané facilities

(1) Project office in Bangkok

(2) Field office in MNakorn Rachasima

(3) Regieonal BEngineering Center in MNakorn Rachasima
(1) Five (5) cooperative officns

(5) Training and accommodation facilities

‘3. Other necessary land and buildings
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VYI. THE JOINT COMMITTEL

1. Functions

The Joint Committee will meet at least once a year and whenever

necessity arises, and work:

{1) To formulate the ainnual Work Plan of the Project in line with

the Tentative Schedule of Implementation formulated under the

framework of this Record of Discussions;

(2) To review the overall prouress of the technical cooperation

program as well as the achievements of the above-mentioned

Annual Work Plan;

(3) Te review and exchange views on major issues arising from or

in connection with the technical cooperation program.

2. Composition

(1) Chairman : Director-General of CPD

(2) Thai side : (a)
{b}
(e)
(a)
(e)
(£)
(g)
(n)
(1)
(f)

(3) Japanese side
(a)
(b)
(c)

(ar

Deputy Director-General of GPD
Representative of DTEC

President of ACFT

Director of Agricultural Cooperative Div.
Director of Engineering Div.

Director of Technical Div.

Director of Training Div.

Director of Planning Div.

Project HManager
Otner officials nominated by the Chairman

Team Leader

Coordinator/Liaison Officer

Other experts and personnel concerned to be
dispatched by JICa, if necessary

Resident Representative of JICA Bangkok CIfice

Note : Officizls of the Zmbassy of Japan may attend the Joint Committee

as observers.
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T3 NTATIUE SCHEDULm OF IMPL, EMF“muTION
AND TECHNICAL LOGPSRATIOR PROGRAM OF
- THE RGRICULT"R&L “OOPLRATIV; PROMOITION PROJECT IN THAILAND

The Jannneoe Implementatlon Survey Team and the Thai authorities

concnrned bave jointly formulated the Tentative Schedule of Implemeﬂ-

tation and ‘the Technical Cooperation Program of the PTOJeCt as annexed

hereta, These have been formulated in connection Jlth the attached

document of the Record of Dlscu951ons 51gﬁed betvnen the dJapanese

Iﬂoleﬂentat on Survey Team and the Thai authorities conceraed on the

condlulons that.necessary budget will be allocated for the implemen—

tatioﬂ of the- Project by both sides, and that the above-mentionead

ac“edule and. Program are subject to change within the framework of the

Record of Dlscu551on whea necessity arises in the course of implemen-

tation of the Project.

%@m e

Vﬁr. Mo»onaFa Ohto

Leader
The Japﬁnes= Implemeniation

Survey_Team

Japan Internmational Cooperation

dgency

Apan

July 6, 1984

C:'/5éh~vxwvu€%rz»:€

‘Mr. Chern Bamrungwong

Director-General

Cooperatives Promotion Depariment
Ministry. of Agriculture and
Cooperatives

The Kingdom of Thailand
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