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MINITUES OF DISCUSSIONS
;THE,PRELInInnRY srﬂnv
:ON ARY S
ISLAMABAD MODEL INTEGRATED RURAL AREA
DEVELOPMENT PROJECT (PHASE 1)
IN '
THE ISLAMIC REPUBLIC OF PAKISTAN

In responce to'the request of'the Gorernment'of the Islamie
Republic of Pakistan (hereinafter referred to as "the Government of.
Pakistan"). the Government of Japan decided ‘to conduct a preliminary
study on Islamabad Model Integrated Rural Area Development Project
((Phase 1) hereinafter referred to as the Project ) and entrusted

the study to the Japan Internationai Cooperation Agency (hereinafter
.referred to as "JICA") JICA sent to -the Islamic Repubiic of
Pakistan the Preliminary Study Team (hereinafter referred to as

"the Team") headed by Mr.. Naoto YOKOTA ‘the officer of ‘the Grant Aid
Division of the Ministry of Foreign Affairs of Japan. from I&th to
30th January 1988

“The Tean had a series of discussions on the Project thh
the officials conserned of the Government of Pakistan headed by Mr.
Niaz Gul, Director Develcpment and Finance. Islamabad Capitai'
Territory Administration and conducted a field survey in the
Project Area:

'ns a result of the study,. both parties agreed to recommend
'to their respective Governments that the major points of
understanding reached between them. attached’ herewith should be _
examined towards the realization of the Project.

Islamabad, 30th January, 1988

- -

Mr. Naoto YOXOTA Mr. Niaz suz’*’g
Leader of the JICA o ‘Director, Developnent
" Preliminary ‘Study Team and Flnance, ICTA, the

Government of Paklistan
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ATTACHMENT -

)

OBGECTIVES.OF THE.pRQchT"

(a)Development of Agricultural Sector 1n Islamabad Capital
Terrltory - oo

T(b)lmprovement 6f. Living Conditions of Lhe ‘above area

: BXECUTION OF THE PRoJEcT~..

(l)Islamabad Capitol Territory Administration(Local Government
_and Rural Development Department) iq responsible for the '
‘exécution. of the Project. . '
_(Z)The organization chart for the’ exeoution of - the Project is
shown in ANNEX 1.

. OPERATION Aﬁo MAINTENANCB':

The operation and maintenanca cost of ! the facilities would be
resopnsibility of Islamabad Capital Territory Adminlstration and
=Rural Area Coordination Committee.

. COMPONENTS OF THE REQUEST

'The components of the request are summarized ‘as follows and

identified in ANNEX-2Z,.
(1)Irrigation y .
(a)Small dans and associated works(&)
" :dam, putp, storage tank,water pipe,
_ main cenal: and branch canal
(b}Weir and associated works{1) .
=weir.pump.storage'tank;water pipe,
main canal and branch canal
{c)New shallow wells(s)-$=3.5m
: drilling.llnear plate pump storage
- tank and water plpe
" {d)}New tube well{l)-#§350mm
' :drilling,punp,storage tank and water
'pipe ]



(2)Ground waLer multi- purpose development
{a)New tube weiis(E) ?—SSOmm

' -drilling pump, storage tank water
plpe and . taps for public use-
(b)Improvement of exlstins shailow wells(20) ~$=3.5m "
:deep drilling;linear plate,puup,
stofage ténkiwaterfpipe*and'taps'for
pubiic use
(c)RehabiiiLaLion of existing Wellsido) S
hand pump.cover of weii and. tank
{S)Rehabiiitation of multi purpose farm pondsizs)
) ‘deep digging embankment with brick
iining and diesei pump :
(4)Road construction and improvement P : S
_ 'eonstruction(ebout 23km). L
: ' improvement(abeut 1Zkm} '
(5)Rural development stations(s) PR LT _
'buildings(U C office garagae, cooperative
market,store room,nursery for baby,work
‘shop.,hall}.play ground and washing place

5. PHASING OF THE PROJECT

From the technical viewpolnts, the project implementation could
‘be phased as shown in ANNEX-3. - '

S.UNDERTAKINGS BY._THE PAKiSTAN SIDE

The- Pakistan side shall take the Iollowing measures.

(a) Provision of aerial photographs of dam sites and their
nelghbor areas

{b) Guarantee of the safety. during the field survey and the field
work near the Restricted Area

{e) Provision of Engineering Staff- (if necessary)

(d) Aquisltion of: lands neccesery for the execution of the Project
(dam sites. reservoirs, etg, )
(e) ‘Power supply for the facilities

-(f) Organizing of Water Users Assoclatlons {like those in Punjab
Province)

.Y /{\ —
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(g) Construcnlon -of water courses wiLhin farms (sponsored by laud
owner) _ ] : . ) ) o

{h) Placing a priority in contants of proposed rural
developmenn stations (befora Basic Design Study)

7. GUARANTEE op’chSTRUéTIoﬁ'COST OF WATER cOURSEs

: The Japan side stated Lhat the cost referred Lo in paragraph B.
:subparagraph (g) as above was to be guaranteed by the Government
of Pakistan '

8.The Japan side also stated that the size of the facilities and
using cgpaci;y of'the'grouﬁd'wateb should_ba examined céfeful{Y:'

2.The area of the third phase of the Project and that of Upper‘
Kurang Irrigation Projecb are to be collated and adjusted with
each’ other bafore the consideration of the 1mplementation of’ the.
third one. '

10.The Pakistan side understood Japan s grant aid sysaem and

confirmed that the necessary measures would be . Laken as shown in
ANNEX—
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(a) Small Dams and Weir

Name ‘of
U.C.

Scale of Dam .

H{m)

E{m)y Ir?;gated:Area(ha}

NO;:Z

Tamair:
Tamair
Kirpa

Kuri

Kari

1s5.

{22

15

10
3.8

80
153
60
180
.80

17

23;
96

100

e

M-1
G-3

M-2

Gc-1 ’

3 u.C.

452

5 sites

. {b} Ground Water

ﬁame;oﬁr_f

~u.c.

‘Name of Viilége'.

Twell type

Bﬁéra'xau :

Bhara Kau

. Phulgran

Tamair
Kuri
Kirpa

Sihaia‘

Kot Hathial

- Mohra Noox

Maira Begwal
Tamair

Kuri

. Jhang Sayadoan

Gagri

Eﬁpéﬁ.
Tube
?'bpén
‘open
rbpgn
Cpen

Open

6 -L.C.

65Villages

7 wells x.20 ha

__'4]_'_'

{Total Maximum Irrigated Area:

- 140 ﬁaf




Name of U,C. | Name of village pipeling .| ‘No. -

Koral- . Koxal . | 1., P' L-26 r
keral | ToniBher | 4 | gy [
Sjj‘.hal-& - . ‘ : G_agr_;ix - : ... - ' .. L—2.8, a8
Siﬁa],-a l : ' Sihals;j ' - - .VL'."-_?fO

Rawat .:'_ .RaWat:: - : (9 ¥ ) ': 1“L=317

3 UG 5 villages | {14) . | .5 sites

" available.)

| =(*'Exiting'Eipefiing.yili he:ﬁ-'

(b) AR of'ex;sting'shallow wells (20)° =

Name ‘o f U}C; -~ | Name of Village =~ - | . Ne. of_wélilwif

Shath;léhdiééa'i " Shah Allahditta S R S & 55 :}1 _
BharérKaU‘ o i¥°€ Hafhial“_ _ 1 ‘5194;5,_-
-Phuléfén; _17"'_ “Shahpui' | L _.-- o _LgS

Phulg:ah:' o ":ﬁaira Eégwa;: ‘-_ - L-8

Phulggan,: | :_k Pind Bégwa 1 L9

Ku?i.l . i : Kuri ;: - - _._; ey

Tamair sthali : . Le10

-T?ﬁ;ir” o VTémairE; - ' ~--f T L=l

Tarlai = | Tarlai Kalan 1 peae

‘Cherah . ' Darkal;: | R . L-16 _

Cherah | Cherah | R 1-17,18,1%,20,2}
Kirpa | Tamma ' ~ L-23

Kirpa = _ Kirpa == = o - L~24

_Kéral i éhi@barfrafar L . L-25

' Sihala Hun Damialj - . : L-29

10 U.C: | 15 villages 20 sites

{* ExcéptIStorage tank, taps

: 4% gj . ZL{//,, : _ for publigc use),



. [Nane of 0.

‘Name or-village

wumbhers

S Kurd
Tatiaizﬂ"

Kirpa

v | Tamaix

Tamair

© Kaxd.

f:Taﬁi&ifKalan

Kirpa

Tamair

Plnd.ﬁégwalff o

o
G
i

e
oy

4 Ui'c.' "

-5 Villages

40, sites -

'3.Rehabilitation*ofﬂﬁultipurp056 farm pond t25} .

:Naﬁ;e Of U.._C-‘ -

Numbers of Pond

Rawat

Kgri
-ﬁamair='

| rarlai’
Koral .
iSihé_la-i
fRifpa'i
.Phulgtén'
Cherah

Bhara Xau

Shah Allahditta -

| sohan . ..

3

w NN NN

N N W

3¢

12 U.C.

25 sites

-4 3




e IS

aml oL 1 Lengeh - (k) of

Gl WA Ruaw ) s
' ~Construction | Improvement

‘Gagri~Ladhiot 8.9 S
'DarwalaQKiﬁpa-Cherah ' 9.6,- -
Tarlai4panw§l" 4.0 1.3
"Extention of Kuri road l,i -
Kurl—Athal _ - 0.0
sfnqutes - 23,7 1123

Rural Development:statioqs_(ﬁl

Name of U.C.

Wame of Village

Shah Allahditta.

Shah Allahditta-

Shah Allahditta Gokina
fhuigrah' Phulgran
Pﬁnlgyan : Pindraegﬁal
Témaix . Tamairx
Cherah Cﬁeiah_

14 U.C. _ 6 éiﬁes

Source for IOCationsJand their
Sp&lelc Nos., indicated "in last

column of annex 2.

9

”%

Flnal Report of Master Planﬁ
Study for Integrated Rural
Development Pro;ect N

Prepared by JICA in March,
1985,
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al

b)

c)

ANNEX 4

Necessary Measures to he ‘taken: by the jf
Government of Pakistan. ;

iTo use princ1pa11y a Japanese consultant firm and to use
o Japanese contractors for implementation of the pr039ct.'

f To ensure prompt unloadings, ‘tax examptlon, customs
" dlearance.at ports of- disembarkation in Pakistan and _
. prompt internal transportation of the equlpment pro~'_

v;ded under the Grant Aid. :

To exempt Japanese natlonals 1nvolved in the Project '

 from customs duties, internal taxes and other fiscal
f levies which may be imposed in Pakistan w;th respect

to the supply.of .the: equlpment and serv1ces under the

. verlfled contracts.

4) To: accord Japanese natmonals whose serv1ces may‘ba

requlred in’! connection with the supply of the equip-

© .ment and. the services under the verified contract,

such facilities as may be necessary for thair entry
into the Pakistan and stay ther91n for the executzon
of the Project. :

fé-”?. 3 /Q/
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