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il 4

MINUTES OF MEETING
' " ON
THE FOLLOW UP. STUDY
' FOR
THE FISHERIES TRAINING PROJECT
IN
THE PEOPLE'S DEMOCRATIC REPUBLIC OF YEMEN

“In response to the request made by the Government of
the People's Democratic Republic of Yemen for assistance
in studying the feasibility of reutilization on the fisherles
training vessel which was donated in 1977 under the Japanese
grant aid schewe, (IBIN MAGID) the Government of Japan has
sent, through the Japan International Cooperation Agency
(JICA}, a study team headed by Mr. Masaaki Shimamura, Deputy
Director, Fishing Boat Division, Fisherles Agency, to conduct
the follow up study from April 10th to April 17th, 1988.

The team held a series of discussions and exchanged
views with the relevant authorities of the Government of the
‘Pecple's Democratic Republic of Yemen, represented by the
Ministry of Fishwealth. .

Followings are discussed at the meeting.
1. Major. points of understénding by both sides

1) The objectives of the study

The objectives of the study are to investigate on the
possirility of reentering of the fishery training vessel
NIRIN-MAGID" for its services and reutilizing and.to
study the necessity and appropriateness of rehabili-
tation after the examination of damaged conditions

in detail, ascertalnment of ability of local repair
yards and to study repalr way.

’
2) The Scope of the study

The scope of the study are as followss

a) To confirm the contents of the request by the
‘Government of People's Democratic Republic of Yemen.
b) To investigate on circumstances of utilization
and .management system before suffering fire damage.
@) T6 examine conditions of damage. - A
d) To investigate on technical matters of the vessel
in general.” .
e) To make the repair specification including repair
. way of damaged parts. _ ' - _
£) To make the repair specification including repair
way of other than damaged parts.

ARy ;
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o ascertain the ablllty of local repair yards in

g)
*. Aden.
h) To. 1nvestigate on tralnlng plan and manaqement/opera~

tlon systen for the future. >

3} The result of the study

The team Wlll analize the result of study and flnalize

it in the report. -
The report will be submltted to the Government of the.

People's Democratic Republic of Yemen through Embassy
of Japan in the’ beginning of June, 1988. :

Request ‘made by the Government of the People's Democratlc
Republlc of Yemen. _ _ _

‘The Government of People s Democratlc Republlc of Yemen

appreciated to the Government of Japan for conducting
study. on the damaged fishery training vessel (IBIN MAGID)
and requested the rehabilitation of the vessel in a scheme
of Japanese grant aid, in case the possibility of
reutilization would be proved after the result of the

study.

The team promlsed to convey above request Lo the Government
f Japan.

April 16, 1988

/CZ/(ij;Z?ﬁuZﬁ%f}41,

MASAAKTL SHIMAMURA
LEADER -

FOLLOW UP . STUDY TEAM
JAPAN INTERNATIONAL
COOPERATION AGENCY (JICA)

ABDUL M SHARAnggmﬁaV
DEPUTY MINISTER

- MINISTRY OF FISH WEALTH
PEOPLE'S DEMOCRATIC
REPUBLIC OF YEMEN .
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Attachment [11]-1 CHECK LIST FOR THE VESSEL
_ _ ITEM _ Appraisal " Remarks
(thull) '
" Shell Paint L B
. o , 1 Rust L
1 o o .| Foul L Hot checked below
Damage L water line
Year down G
Deck (steel) | Paint 4 Compass deck to be
Rust L reneved.
21 _ _ ' Damage G “Upper deck(AP~Fr13,both
Year down H sides) to be repaired.
3 Deck {vood) Year down L vaering to be reneved
] partially.
Bulwark Damage G
4 C Corrosion G
Super structure Paint L
51 o : Damage_ _ h
] Insulation & lining .Damage H Fire damaged part only.
7 ~ Internal frames,etc.| Corrosion i
8 Accormodation In general L
8 Fish hold In general it Cooling coils and wood-
_ en lining to be Tixed.
10 Engine room In general G
11 Shaft tunnel In general G
12 Mast,gallovs,ete, Io general 1. L

Appraisal mark ¢ "G":iGood , “H":iHeavy repair , "L"ilLight repair , "R"iReplace
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Attachment{11]-2

ITEN R Appraisal | Remarks
(Machinery) '
. Main engine | Visual inspection G Normal mainte-
1 . Running conditions: G nance is neces-
(by hearing) I sary.
Aux. engine & Visual “inspection G Hormal mainte-
2 generator . Running conditions -G pance is neces-
(by hearing} sary.
Refrigeration Visual inspection. H - |Piping and insu-
3 equipments ‘| Running conditions G lation to be
(by hearing). - | reneved partial-
L : L | 1y, .
Hydraulic oil Visual inspection | L Piping and joint
4 squipnents 1 Running conditions G |to be renexed
' ' ~(by hearing) ° _ partially.
- Other machineries In general - L |Hormal mainte-
b including electric : ' | nance is neces-
motors ) _ sary.
Appraisal mark : “G"iGood , "H"iHeavy repair , "L"ilight repair , "R"iReplace
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Attachment [11]-3

. TTEN [ﬂppraisal Remarks

'(Equipments in wheel house--check conditions)

.1 . ;Steering Sténd. i To include GYRO COMPASS

2 ) Rudaér angle indicator R

3 WE remote control stand L
4 | Sonaf display unft L

5= Sonar recorder unit L

6 Sonar sﬁitch box R

7 Sonar transmitter R

8 Radar indicator H
-

9 Radar rectifier R

10 Hagnetic conpass - R

11 Switch box for C.V.S. R

12 Clear view screen R

Wind direction & speed

13 | indicator | R

14 SSB Transceiver' R
fis Antenna changer . R

16 Dirastion Fimier R

"

'Appraisal mark : "G"iGood , "li*sHeavy repair , "L"iLight repair , "R"iReplace
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Attachment (11]-4

ITEN B hpbfﬁjsal_ | - Remarks
17 | JB fér direction findgr  R'
118 | JBIer ﬁirection findér R
19 s for'dir;ction finder | R
20 Vireless gantrol ﬁoard' R
21. .VHF Transceiver - | | R
22  Povwer unit for VﬁF | : R
(3] spsor 5B - E
24 Induction érotector R
25 No.2 fish finder R '
26 AVR fof No.2 fish finder ‘R

“Transmitter for Ho.2

21 fish finder ' R
128 No.1 fish finder R
29 AVR for No.l fish finder | = R

- Transmitter for No.1
30 fish finder R

311 Het recorder R

Air typhone & motor -
321 siren controller R

Appraisalmark ¢ "G"iGood , "W sHeavy repair , "L";Light repair , "R"iReplac
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Attachment [11])-5

ITEW Appraisal'. Rémarks
.PB éwitch for air
:33 . typhone & motor siren R
_ _"'Sea_gatér thermoneter

34_: 7 1_i§dicator_ | R
35 | inboard téléphone(E/R) R
o _ Inﬁoard teleéhone |

535 | (steering room) | R
31 f W/H group dist. board H
38 — ﬁmﬁcamk%mw ' L
39 SP for public addressor R
40 Recep. for microphone R
41 Chért table light R
42 - Barometer B R
43 - Ciock _ R
44 Binocular box R
45 ~S0S buoy R
46 ‘Clinometer R
-47 Chrononeter R
48 Ship log receiver R

Lo

Avpraisal mark @ "G"iGood , "H"iHeavy repair , "L"iLight repair . "R"iRepair
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Attachment [11]-6

Remarks

ITEM AppraisaL

{Other equipments--conditions)
1| Fishing equipments | L liydraulic equipments to be maintain-

. eda . 7_ . .
2| Fishing gear L Rollers and blocks to be overhauled.
31 Boats L
41 Life saving appliances R Alnost of equipmehts expired Feb/88.
L S '
5 1. Fire fighting apparatus L

Appraisal mark ¢ "G"iGood , "H"illeavy repair , "L"iLight repair , "R"iReplace -
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Attachment [HI] CHECK LIST FOR REPAIR FACILITY
o f ITEM Appraisal remarks
{Aden Dockyard)
1 _Mydmk' A
A Haqagemenf systen A
bﬁgm Actual repairing result A
4| Steel work Engineers/workers I 70 peoples
_5 Electric Engineers/workers I 20 peoples
6| Electronics Engineers/vorkers . I None
71 Machinery Engineers/vorkers A 58 peoples
8 Crahe ete. A
Instruments
Sandblasting A
Lathe A
Brilling machine A
Milling machine A
‘Boring machine A
9 ‘Shaping machine A
irinder A
Rlectric velder A
(ias welder A
Pipe bender A
ete,
10 Power supply systen A

fAppraisal mark @ "A":iAdequate , "I"iInadequate
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