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THE SUMMARY OF THE DISCUSSIONS BETWEEN THE JAPANESE
CONSULTATION TEAM AND THE AUTHORITIES CONCERNED .OF HIS
MAJESTY'S GOVERNMENT OF NEPAL ON THE JAPANESE TEGHNIGAL
. COOPERATION FOR THE TRIBHUVAN UNIVERSITY MEDICAL
EDUCATION PROJECT. '

The Japanese Consultation Team (hereinsfter reie:ted to as=the Japanese ‘team)
headed by Professot Ko Shojl, Ryogo College of Hedicine ‘and organized by Japan
International Cooperation Agency (hereinafter referred to &s JICA), visited the
.Kiugdom of Nepal from 13th to 20th of July, 1987 to evaluate the achievements of
the Tribhuvan University Medical Education Project (hereinaften referred to as
the Project ) for past 2 'years, and to exchange ‘views and ko make a plan of .

the technical cooperation of the Project for the rest of R/D. petiod

During fta stay in the Kingdom of Nepal, the Japanese teah—had discusselons
with the Nepalese team led by Professor M.P. Upadhyay, Dean of‘the Institutééof
Medicine, Tribhuvan University on 14th, 17th and 19th of July, 1987. s

result of discussions, the two teams reached the following Undarstanding._ .

In addition, during its stay in Nepal, a seminar on''the endoscepic diagnosis

for the diseases of gastrointestinal tract"was held by the Japanese team and the
. doctors of the Department of Hedicine. Tribhuva“ University Téaching Hospital on
the 17th of July, 1987 in ordet to make the Technlcal Cccperatiun of the Project

more eifective.

July Y9, 1987

IR o iR = Y B [~ NN : _LAJ,1; Lk4ac;a)LUv1éu1
Prof. Ko Shoji Prof. H.P. Upadhyay
Leader ' Dean o

Japanese Consultation Team Institute of H?dicine

Tribhuvan Univ?fsity



1.

Mid-term evaluation for achievements of the Project for past 2 years:'

In ordéer to evaluate the achievements of the Project and the activities
of the hospital, both teams examined the followings in eé@h year of past

2 years ag listed 1in Annex I.

Achievable objectives for the rest of R/D period ¥

In order to make the technical cooperation of the Proaect more effective

for the rest of R/D ﬁéfiod, both teams made achievable objectives as listed

in Annex II.

Supply of Machinery and Equipment :@

Both teams listed up the necessary Machinery and Equipménts as listed
in Annex 11I in Japanese fiscal year 1987 and made the priority for the
Japanese budgetary 1imits. Nepalesé team agreed the Application Form A-4

should be submitted to Japanese Government as soon as possible by the Nepalese

side.

Dispatch of Japanese Experts of Nepal :

Roth teams list up the .Japanese experts which would be necessary to

dispatch for the rest of R/D peried as list in Annex IV.

Training of Nepalese personnel in Japan :

Nepalese team expressed that the training of Nepaleée'persohnei

i3 necessary and requested more allocatlon for training.

Additional Activities of the Project in future :

Nepalese team expressed the need for extension of cooperation as listed

in Annex V .,

Jra) | il



"~ MEMBERS LIST -

Nepalese Team

1. Prof. M.P. Upadhyay.: Dean Head of Dept. Ophthalmology

2. Prof. G.P, Acharya: ex-Dean " Hiead of Dept. General Medicine
3. Prof. Hemang Dixit Head of Dept. Paediatrics

4. Prof. B.R. Prasal: ex-Director Dept, of Pathology

5. Dr. B.B. Shrestha: Asst.Deén(Adm.}"Comﬁunity.Médicine

6. Dr. Bhola Rizal: Asst. Dean(Ace.) Dept. of Obstetric and Gynaecology
, ,

8

9

Dr. C.P. Haskey: Director . Head of Dept. Surgery
Dr., N.B. Rana Visiting Professor, Anaesthesiology
Dr. K.K. Kafle: Deput& Director Head of Dept., Pharmacology

10. . Dr. H.G. Shrestha Head of Dept. Patholégy

11, Miss Geeta Pandey: Matron Nursing ;

12. Dr. T.B. Budhathoki Hlead of Dept. Radiology

13, prof. 5.M. Dali Head .of Dept. ObIGyﬁae,

14. Dr..Roshna Amatya Head of Dept, Anaesﬁhesia'

15. Dr. Uma Devi Das Nursihg Advisor, . Déan‘s 0ffice

Japanese Team

1. Prof. Ko Shoji: Leader Head of Dept,_Microbiology

2. Prpf. Takashi Shimoyama: = ex-Leader Head of Dept. Int.Heﬂ.Gastroenterolngy

3. Dr. Takehira Yamamura " Surgery . ' -

4, Dr. Motonobu Hosomi ) Medieine, Gastroenterology

5. Miss Yurile Tomiyoshl ' Nursing

6. Mi. Yuklo Ishida J.I1.C.A.

7. Mr. Hideo Ono Resident Representative of JICA Nepal Offic
8. Mr. Yoshinori Terasaki Coordinator of the Project

— B 9=



ANMEX 1

l. Total numbers of outpatients in each Nepalese flacal yeari

2060/2041 (July, 1983/July, 1984) .  31,727/12 months

204172042 (July, 1984/July, 1985) 75,025/12 months
2042/2043 (July, 1985/July, 1986) 98,683/12 months
2043/2044 (July, 1986/July, 1987) I,4§,289/12_m0nths

The popularity of the outpatient services were markably 1ﬁcreased year by yeat

Numbers of admitted pétients in each Nepalese fiscal yearg

L 2041/2042 (July, 1984/3uly, 19B%) “ 1284112 months.
204272043 (July, 1985/July, 1986) 5309/12 months
204372044 (July, 1986/July, 1987) " 6946412 months

At present, there are 300 beds in the hospital in which 250 beds are In
operation. Steady increase are observed in the utilizatien of inpatient
services. Therefore, remined 50 bed wiil be operated witliln this MNepalese
fiscal year 2044/2045. '

Total Numbers of operated patients in each Nepalese fiscal yeafo

204172042 (July, 1984/July, 1985) 462/12 months
204272043 {July, 1985/July, 1986) 1650/12 mouths
204372044 (July, 1986/July, 1987) 3319/12 months

Simillarly there is remarkable increase in operation procedures performed
on T.U. Teqching Hospital. '

- Following X-ray examinations were done.

040" 041 042 043
(1983) (1984) (1985) (L986)

a) Plain X-ray exam. -
{Chest, Abdomen, etc.) 1,374 4,507 11,269 20,729
b) Upper gastrointestinal : _
tracts ) 294 202 471 330

c¢) Ba-enema : 56 26 90 : 83
d4) ©all bladder 190 94 227 262
e) Tomography 14 -39 56 57
f) Bronchography 1 - 2 . b
g) Anglo-graphy 1 1 3 o 15,
h) Myelogram 6 17 46 v 33
1} Ultra Sonography ~ - 1,005 1;133
1) Pyelography ' - 181 313 424
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4

JEE]

Endoscoplc examinations.
a) Upper gaétrointestinal {GIF)

Feb,., 1984 - Dec., 1984

Jan., 1985 - Dec., 1985
Jan,, 1986 - Dec., 1986°
Jan., 1987 - July, 1987

b) Colo-rectal (CF)

Mar., 1986 - Dec., 1986
Jan., 1987 - July, 1987

1

c} July, 1985 - July, 1986

i

d) Colposcopy 0.P.D. Procedure

April, 1986 - 1987

e} Peritoneoscope

0 cases
Due to incomplete set

448/11 months
800/12 months
1,289/12 months
510/ 7 months

221/10 months
29/ 7 months

118/12 months

407 cases

: no provision for air insufflation.

Histopathological examinations were done.

Biopsied material
Operated material

Number of dispatched Experts from .Japan
In Japanese fiscal year 1985

Cardiclogy
Gastroenterology
Opthalmology
Otorhinolaryngology
General Surpery
Urology

Thoracic Surgery
Dentistry

Clinical Lab.
Equipment setting
Planning Team

s LN e Ll IO e e )LD

p—

(¥
L

Total:

-4 1-



In Japanese fiscal year 1986

‘Cardlology
Gastroenterolopy
Respiratory ..
Opthaimoltogy
Otorhinolaryngology
General Surgery
Thoraclc Surgery
Orthopaedics
Radiology
bentistry

Clinical Lab.
Equipment repalr team

LSRR~ B L R U SRV SR P

tas
o

Total :

8. WNumber of tralned Nepalese personnel in Japan.
 In Japanese fiscal year 1985

Opthalmology Dept. 1
" (pptical equipment maintenance)
Orthopaedica Dept. (Hurse) _ 1
Histo-pathology 1
Yospital observation 1

In Japanese fiscal year 1986

Opthalmology Dept. 1
{Contact lens)
Equipment maintenance 1

9, Total amount of supplied equipmenté by JICA
In Japanese flscal year 1985

¥ ¥5,773,178.-
In Japanese fiscal year 1986 {Incomplete)

¥ 52,799,355.-

L)
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10. Both teams observed the Eollowing. weaknesses

Thére is constant imcrease number of service demand but the detivery of

gervice were affected by :

Inturtupted supply of medical gas from 1td source in Nepal -and India.

a)

b) Difficulties of obtalning disposable items and spare parts.

c) TInadequate mentainance service |

d) Short supply of Medical and Nursing personnels

g) Shortage of teaching facllities such as class rooms and basic
science laboratories. _

£} Weaknesses in management system due to lack of automation in account
system, Inventories of drug and equipments, medical;recbrds, cleanting
operations

g) Untreated raw water supply system direct from deep Fube~weii.

Conclusion

Bath teams agreed that the performance in term of qualities of service

provided, wutilization of equipments installed at various department and the

performance of Nepalese experts, and transfer of technology :by the Japanese

experts and vollenteers was found to be fairly satisfactorilly,

Though pothing 1s mentloned about the basic medical sclence, like auvatomy,

Physiology etc.s mnursing, énd project team leader, in R/D,.both the teams

felt that there fs a great need of dispatching the experts in these areas ton

in order to make the project more effective and frultful.

JE ]
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ANNEX LI

1. Cardiclogy @ L
'~_ﬁt{Lt. Heart Catheterisation
~ Permanent pace ~making

- Echptard;ogram by using doppler

2. Gastroenterology !
~ Polypectomy _ .
- Ultrasonography (abdomen)

3. Respirathfy :
~ — Bronchoscopy
-_Medihstinoscopy
- Respiratory Function Test

4. Ophthalmology :
- Intraocular Lens Implant
- Coutact Lens Services

-~ Refractive Surgery

5. Otﬁrhiholaryngology ¥
~ Middle ear = Surgery

6. General Surgery :

- Consolldate G.I. Surgery

7. Urology : _
— Peritonieal Dlalysis
~ Endo: urology

.- Stone Surgery
§. Thoracle Surgery
- According to privicﬁs discussions

9. Anaesthesiology :
~ Establishment of Pain Clinic

1¢. Orthopaedics :
- Spinal Surgery

')J:E'gl ' ' 44—



11, Radiology
- Ultrasound

~ Development of manpower production.

12, Histo Pathology @
— Histo~Chemistry

~ Immunohistochemistry

13. Haematology * _ : .
- Coagulation studles for DIC and Thrombolysis Therapy

14, Bio-Chemistry/Pharmacology :
~ Hormone Assay

- Therapentic Drug Menitoring

15. Microblology =
- Serotyping:¥'a)' Salmonellia
b) Shigella
¢) E.coli
d) Beta-hemolytic Streptococel
e} Vibrlo cholerae
- Mycobacterial Drug Sensiticity Test

16, Virology :
- Tissue Gulture Training
~ Culture of following Viruses
-~ Serological Tests for following Viruses
a) Cytomegalvirus (CMV)
b} Herpes 'simpies Virus
~ ¢} Japanese encephalitls -virus

d) Rotavirus

17, Research Lab. &
~ Culture of Fungl

18. Blood Bank :
- Separation of Platelet

19. Emergency & Clinical  Lab.

JE&]
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20. Dentistry
- Prosthodentic and Endodentic Works

= According - to previous discussions

21. Obestetric & Gynaecology !
~ Tubal Mlcro-Surgery

22. 1.C.U, :

- Consolidation of existing services

23, Operation Theater :

Consolldation of existing setvices

Establishment of Medical gas plant
Establishment of Closed Circult T.V. for Educational Purposes

24, Dermatology St.. T.D.
Microscopically Controlled Exusion of Cutaneour Tumor,

25, Psychiatry @
- Blo-feedback System

26. Nursing Néﬁagement :

- Improvement in Post-Op. Service & 0.T. Service.

27. Yospital Administration :
- Improvements on Hospltal Administration
a) To.develop quality assurance programmeyscheme for :cost containment,
costing rate setting.
b) Strengthen medical record.

¢) Improvement of environmental sanitation.

/;ET, . — 46— | L\MIM



ANNEX 111

$. cardioclogy .
1) Fcho-cardlograph withi boppler (Toshiba)
(1f the present machine could not bé'improved by adding appencix ins-
trument )}

-2) Pace makers
3) Holter Mouniter for Cardiac Rhythm Monitering.

2. Gastroenterlology 1

1) Electro surgleal units for polypectomy DLympus

2) -Gastro Inteetinn1 F{berqcope . 10 (GIF) Olympus
3) DUDescphageal Dilators. '

4) ERCP Cannula Olympus
5) Selerotherapy Injection sets (6 needles)

6) Ethanolamine Olente 300

3. Respiratory @

1} ¥Model of Bronchial Tree
2} Oxygen Saturation Monitor
3) Ultra-nebulizer

4. Opthalmology :

1) Operatlon Microscope with all acessories
2) Specular Endothelial Microscope
3) Automatic Perimeter

4} Autorefractometer
5) Equipments for making and fitting of Spectacle and Contact Lens

6) Argon Laser Photocoagulater.

28 R
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5.

Otorhinolaryngology @

1).

2)

Electro.Nystagmograph (EMG), Multichannel “type wlth counsultation with
Prof. T.Kumol of Hyogo Cnliege_of Hedicine.

_Temporal bone holder, Hours Mode,

6.7, General Surgery and Urology :

8.

9.

10,

1)

2)
3
4)
5)
6)
7)

Photography Equipments,
1) Camera - OM, {pn 35mm, Suoc, selus with

ii) Adaptor - SM, ER 3 ~ Adaptor
111) AR L 10 FR, Conversion Adaptor
iv) SMR Adaptor for OM, Camera, Olympus/Storz.
High Frequency Electfd—surgical unit, Karl.Storz.
Kiduey Cooling Hachine .
Endoscopic Cleaning Unit.
roflow teter _ _
Uretro - Renoscopé with Telescope with accessories, Karl Storz.

Electro Hydrolic Lithotrite with Electro Hydrolyc Probe, 27089X, 27089Z.

Thoracle Surgevy

Anaesthesiology

)
2)

B

4)

Electrolysis Treatment
Specilal Needles for Nerve Blocks.
Transcutaneous Nerve Stimulator

Accupuncture Set

Orthopaedics

b
2)
3)
4)

-5y
. b))

ENG B
Double Cup Orthroplasty
Harrington Rods

Luques Rods

Hdlo~pelric/vést accessory

Functional braces for knee/elbow 1-§W4-
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i1,

12.

14,

15,

16.

17.

Radiology :

1} Ultrasound Scanner

(1f the present machine would not be {mproved by adding fustrument)
- 2) Portable Giger Miller Counter 1 set

3) TPocket doslmeter with changer 15 sets
4) X-ray Film Viewer,

(Over Head Projector for teachiung)

Histo-Pathology
1) Airconditdonex
2) Microtorm
Haematology : -

1) Reagents for Hemolyse (WBC)

Bio-chemistry :
1} Reagents for Floworometory

Microblology @

1) Bio-hazard caﬁihet for micro-bacterial test:

2} Autoclave

3) Centrlfuge (5,000rpm)

Virology :

1) Filter
2} Monthly Journal

Research Lab. @



i8.

19.

20,

21,

22,

JED‘

Blood Bank i

1)

foparator for blood element

Emergency and Clinical Lab. H

1)

Automatic blood cell counter SYSMEX cc-170

Dentistry !

1)

2)
3)

4)
5)
6)
7)

J.M. Direcf current system Dental Panoramic apparatus (with cephatome-
tric atfachmgnt), Veraview-MD-CP 500-082 (or simillar substitute

J. Morita Co. ' '

J.M. Flat film cassette for cephelo - 2,790-401 J. Morita

J.M. Film Cassette for Panoramic f£iim - 5 pkt.,

790-400/106~635 K/Morita

Ultrasonic.Scaler

Spring Flask, 102-279 J.M.

Flask Press, 102-323 J.M,

Dental Mirrors - 2 pkts., 111-250 J. Morita

Obestetrics & Gynaecology !

1)
2)
3)
4)
3)

3
2)
3)
4}

.5)

H.S.G. - set — 20 set (Hysteroc Salpingo gram)

Ventouse.(vaccum Exhaction) - 2 gets.

Colpomicroscope - 1 set

Electro Surgical deathermy -1 set

Dopplers Effect - 1 set
.C.U.

Suction bottle 10 to 12

Respirator

E.C.G. Honltor - 2

Ultra nebulizef -1-2

Parts for Servoventicular 900 B - PEEP valve, CPAP device.

L



23.

24.

25.

26.

27.

b) Clock work syringe
7, Portable Defibrillator

Operation Theater :

1) Anaesthesia machine for 0.T. 3
2) Capnolog )

3) Fibeoptic Laryngoscope

4) Gas scavenger

5) Glucometer

Dermatology :

1) Fhotochemo-therapy cabinet

2} Cryoset with probe .

Psychiatry ¢

1} ECT Machinpe
2) Bio feedback system

Bursing @

Hospital Adminstration :

i) Slucing Machine for Laundry

2) Floor Cleaning/Scrubing Machine
3) Beller for Laundry

4% Bradma Machine for Medical Record
5) Billing Machine

6) Awbulaance

) Stretcﬁer

8) HWheel Chalr

[ B . T L S R i T T T

sets

set



ANNEX 1V
Dispatch of Japaneée Experts to Nepal :
1. Cardiology :

1), Expert in Echocardiology
2) Expert in Heart Catheterization
3) Expert in Pace-maker

2. Gastroenteriology :

1) Expert in Ultrasonography
2) Expert in Polypectomy and Thermal Coagulation Methods

3. Respilratory !

1) Expert in Broncoscopy, twice

4, Opthalmology :
1) Expert in Intraocular Lens Implant.

2) Expert in Contact Lens (after training c/p 1n Japan)
3) Expert In Refractive Surgery (after tralning c/p in Japan)

5. Otorhinolaryngology :

1} Ezpert 1in Middle Ear Surgery
2) Expert in Plastic Surgery

6. General Surgery @

1) Expert in G.Y. Surgery (stapling Technic)

)'E'a | _ . —B2— .



1. Urology
1) Expert in Endo-urology
2) Expert in Lithotripsy
8. Thoracic Surgery
According to the previous dlgcussions
9. Aﬁaesthesiology H
1) Expert.in Pain Clinic {after training c/p in Japan)
10. Orthopaedics @

11

12.

13.

B}

1) Expert in Spinal Sﬁrgery

. Radiology

1) Expert to help making Curriculum to develop manpower broduction.

Histo~Pathology :

1} Expert in Hisfo—?athology .

Haematology :

1} Expert In Coagulatibn Test

Bio-chemistry/Pharmacology 3

1} Expert in Therapeutic Drug Monmitoring

A



15,

16.

17,

18.

19.

20.

21,

22.

23.

Microblology

Virology

1) Expert in Tissue Culture
2) EXpert in Culture of Virus
3) EXpert in Serological Test

Research Lab.

Bload Bank @

Fmergency and Clinical Lab :

~Dentistry :

1) Expert in Dental and Oral Surgery
2) Expert in Oral Hygiene
3) Expert in Dental Lab,

Obstetrics & Gynaecolopy ¢

1} Expert in Tubal Mlcrosurgery

1.G.0.:

Operation Theater

1) Expert in Operation Theater Administration {Technician)



24, Dermatology :

25. Psychiatry :

26, MNursing :

It does not mention im R/D ., Japanese side will consider the dispatch
after recteving of A-1 Form,

1) Expert in Nursing Management

2) Expert in Postgraduate Education of Nursing.

27. Hospital Administration :

It does not mention In R/D , Japanese side will consider the dispatch aftér

recleving of A-1 Form ' :

1) Expert 4in quality Agaurance, Costings, Rate Setting and Cost
Containment Programe '

2) Expert In Medical Record



]

" ANNEX V

Following are the features.
For further extention of Technical Cooperation in Next 3-5 years.

[ Gonsolidation of existing hospital seryices ~

a)
b)
c)

d)

e)
£)

Establishment of Medical gas plant {20 and 02 plad to start with)

Microbiology laboratory services center.
Expansion of OPD Blocks:-

Consisting Consultation room, Walting Hall, Reception,: Dilagnostic

room,  Treatment room, Administration space.

Establishment of special clinics.

tntravenous fluid plant.
Improvement of Water Supply

2, Setting up of education support ceﬁtef -

a)
b)
c)
d)
e)

S

Establishment of Health Sciente Library.
Research Centre & biomedical engineering laboratory.
Continuing medical educationipostgraduate depts.

Teachers Tralning.

Health learning material center, lecture hall. seminar room,
science lab & anditorium,

baéic



4,

5.

General medicine:

a)
b)
c)

© 8

2)

Cardiology ~ Permanent pacemaker, Echo~cardiogram. (doppler)
Nephrology - including dialysis..

Gastro-enterology - ERCP, Polypectomy, Sclerothetapy.

CCU - 8,0. catheter studles. = .

Resplratory - Chest diseases clinic: vresplratory function tests.

General surgery ¢

a)
b)
c)
d)

a)
b)

Urology - Endourclogy & Stone surgery. (Lithotripsy}
Thoracle - Surgery plus Vascular surgery.

Plastiec surgery.-

Gastro -Intestinal Sutgery.

Pathology

Establishment of Mycology.
Immunology services.

Radiology @

a) Consolidation of existing services

b)

1) Fluroscopy unilt addition.
ii) ‘Ultrasound. :
i11) "Mobile X-ray unit,
Emplosation Technique.

Gynaecology :

a) Gynaecology oncology.

b)

a)
b)

Tubal Mlcrosurgery.

- Anaesthesdia :

Pain Clinic establishment Labour Analgesia,
Labour analgesia servlces,

Nursing !

a) Training of Nurses ICU/CCU, 0T, Fmergency in management section.

cprn

_H57__
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1

1

>

JE

0.

1,

Z,

.Ei]:

ENT

-a)- Dlagrostic Facilities for inner ear diseages,

b) Temporal bone dissection lab,

'Ofﬁhglﬁblbgy'i

a) Photocoagulation service and retinal surgery.
b) I0L implantdtion services,
¢) Glaucoma services.

Pshzci&trz H
a) Establishment of bioc feedback system.

Dermatolbgz H
a) MOHS technique and laser therapy.

Hosplital Administration :

a) To establish the systém of management.

b) To improve the productivity and efficiency of the Hospital services.

¢) ‘To improve the quality of care.

d) To develop the various scheme of cost containment, costing, rate setting

quality assurance programme etc.
e) To strengthen medical record.

e
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BRIEF_REPORT BY DR. C.P. MASKEY,
DIRECTOR,. T, U, TEACHING HOSPITAL

My, Chairman,

Chief-guést (Vice-Chancellcr 7.0, )
Distinguished Guests,

Faculty members '

Colleagues, ladies and gentlemen.

Today we all have assembled here to celebrate the Sth
aniversary of the Teaehing Hbspltal and on this very. o
auspicious occasion, it is my pleasure to prasent the brief
accounts of this hospital to this august gathering.

This hospital wvas constructed at a cost of & 16,10,00,000/~
as 8 symbol of co—operation between Nepal and Japan in the
field of Health and Education., The Hepalese contribution
included 12.4% acres of land and cash allocation e 1,06,00,000/?
in the construction phase. '

T.U. Teaching Hospital officially opened its doors to the
community on 30th Ashadh 2040 (1k4th. J’uly 1983) through dts
outpatient services. Indoor service was started on. 13th Falgun
2041{24tn Feb. 1985), Simillarly emergency services were
added from 15th.Kartik 2042 (31st.Oct. 1985). Since then it
has continued to grow and expand with the objective to provide
total health care for cowmunity. Many new services have been
added 1.e. General Health Check-up services, Drug amnd
poisioning services, Speech therapy services ete.

Service-Research-Education : These are the primary concerns
of T.U, Teaching Hospital. The best inpatient services are
provided and the hospital's reputation as & teaching, referrdl
and special service centre is well established in Nepal
present, the hospital houses 300 beds of which 250 beds are in '
operation.



Advances in armamentarium and- technology have, opened up
new frontiers in the field of medical diagnosis.” As: the ma jor
referral and dlagnostic oentre in Nepal, T.U. Teaching Hospital
houses the most uputo-date equipment and several units installed
were the first kind to be commissioned ‘in Nepal. As time goes
by, some of the present equipments need repair and replacement.
for which 15% of the total income generated has been earmarked
for this purpose. ' : o

OUTPATIEBE SERVILES -

The hospital runs outpatient services 1n all most all the
general medical speciallties. Since 2043 Srawan OPD serv1ces
are being provided in two shifts i.e. mornlng and afternoon -
shifts WIth a view to maximlse the productiv1ty._ Eight general
0PDs function at the outpatlent department complex daily along
with the suprortlve investlgative and therapeutic services.

The outpatient serv1ces are. open for all. patlents and the
aenior and Junlor Spe01allsts attend on the patients in the
reSpectlve dlsclpllnes. The 1ncrea31ng popularity of the
outpatlent serv1oes can be observed as under e ‘

Year L_d Outpatlent attendance Outpatient attendance
—_ (Mornmg sh:.ft) | (Afternoon shift)
- 2040/2041 727 -
20k1 /2042 - 75,025 | =
2042/o043 98,683 -
2043 /2044 1,13,692 18 696(Up to Ol
o € g 674 : o Jestha)
EMERGENCY SERVICES - \p2318

The T.U, Teachmg Hospital provides round the clock
emergency services to the acutely 111 patient.’ The emergency
services of the hOSpital are manned by wedical officer ‘end
paramedicals who provide quickest and most effective primary
care to the" acutely 111 patients. The service is supported by -
availability of specialists advice round the c¢lock. The service
is well-equiped with resuscitation and life supporting facilities,



Puring 20&2/0#3 4013 patiénts were treated. So far during the
last eleven wonth of “the present fiscal year 6290 patients
Tecleved the treatment through thlS departmsnt ' '

IﬁPATfENT SERVIdES -

The “inpatient service of Hospital is prov1ded on 250 beds
only under various- speC1a11ty. 50 beds still awalting its
0perat10n.' There is steady increase in the utllizatlon of
inpatient services. 'The trend is as under H

Year No. of Admission No. of Discharge
201 /2042 1284 : VA
oob2/2083 5309 s
2043 /2044 6350 ' ' 6274
(Up to olk ' :

Jestha)

OPERATIONS -

‘Simillarly there is remarkable increase in operation
4

procedures performed at T.U. Teaching Hospital :-

Year Major Intermediate Minor [Total
poMi/ook2 219 W 4 Lk
2042 /2043 777 229 64 1650 |
2043 /204 1652 397 987 3036 (Up to oW

Jestha)

GENERAL HEALTH CHECK-UP SERVICE -

General-Health Check-up service was started from ist of
Aswin 2043. So far 200 people (up to OW4 JFestha) have got
their health checked-up through this new service., Service is
cattered thrice a week on appointment basis. Keeping in mind
the increasing popularity and growing demand for this service,
management is planning to operate this'service every day from
~coming fiscal year, '

M.ﬁ 5_.—-



TEACHING AND RESEARCH -

HOSpital 13 engaged in imparting the ollnlcal teaching
for undergraduate and post-graduate students of Institute of |
- Medicine At present there are six postugraduete programmes
for which this Hospital is extensively used as a training
~centre in ordnT to provide them adequate clinlcal expoeure
in reSpectlve dlsciplines._ Slmillarly, this hospital has,
been acting as a centre for ong01ng clinical research and all
the methods that help to inerease the quallty of the health
serv1cee in the broadest sense,

FUTUHE PROGRAMMES -

Some of our future programmes which we intend to launch
from coming financial year are as urder :-

i) Strengthening and consolidation of existing services with
a view to improve the quality of care, '

ii) _CommlSSiOHing of unutilieed 50 beds.

1ii) Introduction of new services -

a) Cardiac Bvaluation Service
b)  Glaucoma Screening Service
c) Cervical and Endometrial cancer detection service,

-'iﬁ) EStebiiShment of quality acsurance unit with a vieﬁ to
identify, analyse and monitor the quality of patients care
delivered to the community. '

Date 1- 2044/3/32.
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FROGRESS REFORT

‘Prof. T. Kumoi, M,D., TFrofessor and Head of Dept. of Otolaryngology, :
- Hyopo Collepe of Medicine, Japan, visited, worked, and.tauéht at the Dept.
of E.N.T., Teaching Hospital, " Kathmandu from Oct. 18, 1986 to Oct. 30, 1986,

I'rof. Kum01 in consultwtlon wlfh Nepalpqa counterpartu Dra R.C.H, Amatya,
Associake Proiessor and Ur. Raszh Praqnd LPcturcr worked out a detailed pro-
gramme for further expan510n and dxvorelflcatlon of act1VLtles of the E.N.T.

Dept. at T.U, Teaching Hospital, Kathmandu.
I QBIECTLIVES 1
1, Expansion of E.N.T. services, both diagnostic and thefapcuﬁic at T,
Teaching Hospital, particularly in the Ficld of (i) Far and Equilibrium
discases (L) Plastic Surpgery related to Otolaryngology and (c) Head and

Neel Surgery.

2. Training of local manpower'in Dept. of E.N.T., T.Us Teaching Hospital.

I IMPLEUENTATLON OF OBJECTIVES 1

To implement the above mentiored objectives -
1) tanpover and 2) Equipment are necessaty. Dr. R.C. H.'Amatya and
Dr. Rakesh Prasad suggested tha fnllowlng and Irof. Kum01 agrpnd Lo recomm-~

end the samn te JICA.

1. Manpover i

(a) Future visit of Japanese doctors 3 To meet the first objoétive
partly it is proposed that Dr. Ogasawara should v1s1t the T U,
Teaching Hospital for & weeks in Feb. -tarch, 1987 folloved by
Dr. Nishimura (Plastic Surgebn).fot & weeks in Movember, 1987 .
In Jan. 1988, Ur, Nlnﬂtngawa (Ear burgoon) should visitc T.U.
'Teachlng Hospital for 4 weeks followed by Frof. Kumoi's visit in
‘April and Nay, 1988 or Hovember arud December, 1988 fqr a period

of 2 monti.s.



(b). For training of local manpower it is proposed -

(i) Une Murse must be trained in E.N.T. surgery and E.N.T., operat-

ing room procedure for a period of one year.

2. Instruments and Equipment t Following instruments and equipment are®

recommonded =~

1, Zeiss E.N.T. OpErdting_Hicroscope vith accessories;

2.
3,
4,
5.
6.,

7.
8_'

Pawer sﬁpply - 220 Volts., 50 Nz,
Ca. 200-250mm lnns,” 30tkmm lens, 400mm lens;
b. Two side teachinp tubes.
c. Spare lamps -12
d. Sparc fuse ~10
. Flastic disﬁosable covers - 50 pes.

f. Camera to fit microscope.

Nulti—channgl (&4 channml).Electronystagmography.

EXectric RespOnSe Audiometer (ERA) ~ Computerised.

ENT Treatment.Units ”Aurist" - 3 pcs.

ENT Treatment Chéirs - 3 pes,

Temporal Done Pissection Lab. equipment and instruments - saw and
drill for removai of temporal bone from cadavers, temporal bone
holders, drill and burrs for dissection of the temporal bone,
forcaps, suction, goupe, chisel and ﬁammer.

Coronal & sagittal section motiel of slull & model of Larynx.

Instruments for plastic Surgery e.g. cleft palate, hare lip, nose

etc,

It is proposmd that JICA should be requestod for the above items as they are

necessary for expansion of ENIT services at T.U. Teaching lospital.

1T1 ACTIVITIES OF FROF. KUMOL 1t

L. Yrof. Kumoi demonatrated various operation namely 1

(1) For the first time in MNepal, two cases of ossicular implant

surgery:was done using plastipore Total Ossicular Replacemﬁht
I'rosthesis (TORF) and rartial Ussiculatr Replacement ITosthesis

(PORP) in post mastoidcectomy patients with cenductive hearing loss.

(ii) He performed transpalatal excision of Juvenile Angiofibroma of

Hasopharynx.



(i11) Asai's Transantral Ethmoidectomy.
(iv) Operation for Traumatic tracheal Stenosis.
(v) For the first time in Nepal a Glomis Tympanicum tumour was

idpnhified and operated by Prof. Kimoi.

2.__ rof Kumoi gave lectures to doctors ‘and staff of T.U. Ieachlng Hospl-
tal about Hyogo College “EAR BANK",

3,  Prof. Kumoi held several discussions with doctors of the ENT Dept,
on various subjects specially on chemothérapy, oto-neurelogy; - and

ENT surgery.

4. Prof. Kumoi demonstratcd some ¢linical examination procpdures covering

all aSpects of ENT and Head and Neck.

PERSUUAL -COMMENTS OF PROF. KUMOI :

1. In E.N.T. bDepartment of T.U.T.H,, the activities of Vr. R.C.M. Amatya and
Dr. Rakesh Prasad and other members concerned are approved to be excellent

and level is very high.

2. Sister college agrecment should be made Detween T.U.T.H. and HOyogo MNed, College

for the further consistent and firm rclationship.
3. Une definite scholarship should be given to T.U.T.H. doctor through JICA.
4. Setting up of research 1éb6ratcry worle is the urgent prOgramﬁe to encourage
and support the medical staff, thus the principle of the teaching lnstitute

i.n. Practice, -Education & Reseapch should be firmly established in Nepal.

5, In T.U.T.H., Radiotherapy Dept. is also necessary for the patients, because

many cancer patients go out of Hepal for treatment.

6. The hospital should have C.T. Scan because many prtients need ;his'facilityo

Prepared by Prof. T. Kumoi
Br. R.C.M. Amatya
‘Dr. Rakesh Prasad,

Date 1+ (Uct, 29, 1986,

—T T



1%
¥

5

y

L)

. #
I N
£ m

&@%gsgwgm

_ﬁurn %

hﬁﬁmﬁﬁ(ﬁwmﬁﬁﬁmowf)&UﬂMﬁ%ﬁﬁﬁmﬁﬁ

E@mmﬁ3—14—w

mﬁTﬂﬁMM1®1 ﬁ&ﬁﬂﬂ?m& R 5
Wk

SEOEBINEE X BRI ORI SR 21T ) R OO BB O B & 1 5
BITIMRI614E 10 518 Ha R 11 A 16HEOMA ¢~V T U THICRA NS,
P T U T SR OR8N R OB DU TR R ST B,

I TO

T H st SR o HIR

DRES 1252 14eiRke
HREE T 8 581 & Hs, éutﬁﬁbfvmmﬁfﬁaoﬁﬁ&bf%a%ﬂ%%m\
1) 24405 & D Radiographer MIRE 1 1 Z & A, REMO L BRI D FicEOE

%wwaﬁﬁﬁmu&w%?ﬁrm%;ﬁv@3;n174WA@@mﬁamomko

)]

2)m®ﬁ®&br74wbéwmﬁwm%@zb zmbc&bnrm&wc&ﬁ%aen
B ¥@(I4XH%/?)@/#wA@ﬂFV/XTM¥KABU< Va&ys, 44

_:7_\

?977%H®14wAmén%n74WA#4RC&KAO74»A@&mﬁa5§

Rick 2o 274 vad@mBRont,.

CHICH U TRFBEEMOBE N R, S50 ERZI 2 L LT 600125 5,
3)%&K%A%n5ﬁmwﬁ&ﬁ&ﬁm@5o ) , _

BUEME R AREHSEA DD 6N T DD, 3 AR IE~BEN TR 3 ) A BEHIE
m&%ﬁ@ﬁ%m$<@bﬁﬁnv/zmAM¢PM?£&;f®5$F®%O'

CHH U CHOMAR ., TRISHE OB L1554 8. BEFEH 2 Mt 5@
mm&act#B BO—EE%$®§$@$§ﬂ%Q -
4)ﬁ%ﬁ//aHzakiéﬁ@H&bfﬁﬁﬂﬁm®ﬁ%@% toﬁwﬁﬁoﬁmi%
M 15 R B RRACS L T H KR O B M B O D L D 3B e IR R AT 15 12 5

N FHEOMES S b .

ﬁ)m%ﬁ%momf
ﬁrbcgmnfwéﬁﬁﬁﬁ&bfuel—s(l%ﬁm%m%)&gIVP(%ﬁ JpeRe
%%m%)GBS(ﬁ@?ﬁ%)?ﬁ%%m%\ﬁ®9m%@®vtoUGI*S‘E%Kﬁ

SHROFMEL TH- 12,



	表紙
	中表紙
	目次
	1. 巡回調査団派遣
	1-1 調査団派遣の経緯と目的
	1-2 調査団の構成
	1-3 調査日程表
	1-4 主要面談者名簿

	2. 要約
	3. プロジェクト実施上の諸問題と対応策
	3-1 中間報告一病院開設以来の患者診療状況
	3-2 サマリー記載の調査内容の説明
	3-3 病院運営上の問題点と対応策
	3-4 外科系の問題点と対応策
	3-5 看護部の問題点と対応策

	4. その他
	4-1 トリブバン大学教育病院五周年記念式典
	4-2 消化器内視鏡に関するセミナー

	〔資料〕
	資料1. サマリー
	2. トリブバン大学教育病院開設五周年記念式典
	3. 派遣専門家報告書


