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Biro Pusat Statistik
(Central Bureau of Statistics Office)

Bali Tourism Development Corporation

Badan Usaha Milik Negara
{5tate Owned Enterprises)

Special Budget

Dewan Kepariwisataan Nasional
(National Tourism Council)

Departemen Dalam Negeri
(Department of Home Affairs)

Departemen Pendidikan dan Kebudayaan
(Department of Education and Culture)
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DEPHUB -

DEPPARPOSTEL

'DEP.P;U;

.DEETAN '

| DzéeRDA_Tk.-I'
eIpARDA . 1T
DIT,_BINAVMARGAe.

DIT. CIPTA KARYA

DITJEN. HUB. DAR.

DITIEN. HUB. DARA.

DITJEN, HUB. LA.
DITIEN. PAR.
(DGT)

DIT. PHPA.
(DGF)

DPU (P or K)

IBRD

IDA

YT e

s

Départémen Perindustrian

(Department of Industry) -

Departemen Perhubunganf

__(Department of Communlcatlons)

fDepartemen Par1w1sata,:Pos dan f'

Telekomunikasi -
(Department of Tourlsm, Post and

"Telecommunlcatlon)

..

s

..

Ll

.

.

fDepartemen Pekerjaan Umum
_(Department of Publlc Works)

FDepartemen Pertanian

(Department of ﬁgrlculture)

Dinas Par1w1sata Daerah Tingkat I

'(Prov1n01al Tourlst Service)

Dlnas Par1w1sata Daerah Tlngkat Ix

.(Kabupaten Tourist Serv1ce)

Directorate General of Road Construction

'Dlrectorate General of . Human Settlement

Dlrektorat Jenderal Perhubungan Darat
(Directorate General of Land Transport

and Inland Waterways)

Dlrektorat Jenderal Perhuoungan Udara.:
(Directorate General of Air Transport)

Direktorat Jenderal Perhubungan Laut
(Directorate General of Sea Transport)

Direktorat Jenderal Pariﬁisata.

~ (Directorate General of Tourism)r'

Dlrektorat Jendral Perllndungan Hutan dan
Pelestarian Alarm .

(Directorate General of Forest Protectlon
and Nature Conservation)

Dinas Pekerjaan Umum (Propinsi- Kabupaten/
Kotamadya)

(Provincial or Local Public Works
Services)

International Bank for Reconstruction and
Development

International Development Association
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Indonesién Hotel and Restaurant

THRA : _
{PHRI) - Asséelation _
: (Perhimpunan Hotel dan Restoran
Indonesia)
INPRES :1Instruk31 Pre51den
: (Pre31dentlal Decree)
ITB - : Instltut Teknologl Bandung
(Bandung Institute of Technology)
JICA : Japan  International Cooperation Agency
JNTO :- Japan National Tourist Organization
KANDEP : Kantor Departemen
: (Dlstrlct Office of the Department)
- KANWIL -t Kantor'W1layah
: {(Regional Office)
KLH : Kependudukan dan Lingkungan Hidup
(Population and Environment)
MOT : Ministry of Transport (Japan)
NATOUR : National and Tourism Corporation
PATA . Pacific Asia Travel Association
PDAM : Perusahaan Daerah Alr Minum .
{Local Water Supply Company)
PERUMTEL : Perusahaan Umum Telekomunikasi
{Public Company of Telecommunication)
PHPA : Perlindungan Hutan dan Pelestarian Alarm
{Forest Protection and Nature
Conservation Office)
- PJKA : Perusahaan Jawatan Kreta Api
: {(National Railway Company)
PLN : Perusahaan Listrik Negara
(Public Corporation of Electricity)
PT. HIT : Hotel Indonesia International
{(International Hotel Corporation)
PT. JASA MARGA : Indonesian Highway Corporation
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Local Terms

-.Bukit“ _ -:-Hill.' o
:Bupati | :_Head-qf Kabupétén (ﬁegeﬁdy)
Danau- | . L nake | T
Desa/Kampﬁng ':rﬁ Vlllage _
| DKITJakarta— '- , E Daerah Khusus Tbukota Jakarta Raya’
' ' {Special District Capltal Greater
JakarLa)
Gunﬁng (G.) R Mountaln 7_'
IKK ' - g'ibu Kota Kecamatan

(Submnistrict"Tan)-

Kabupaten.(Kab.} : Regenéy-

.

Kecamatan (Kec;)_ Sub—District

Kelprahah o Villagé
'_Kotamadya (Kodya) : Mun1c1pallty
KUD. : : Koperasi Unlt Desa._
(Village Unit Cooperative)
Lamé _ : 014
Palawiia H Gplénd drops
Pantail | : Beach
PELITA : : Pembangunan Lima Tahun

(Five Year Development)

PT : Perusahaan Terbatas
' {Private Limited Company)

Pulau (P.) ¢ Island

REPELITA : Rencana Pembangunan Lima Tahun
(Five Year Development Plan)

Sungai | ! River

Tanjung {Tg.) : Cape

Wilayah : Region
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ITS OF N

millinmeter
centimeter
meter
kilometer

square centimeter
square meter (or sg.m)
hectare

square kilometer

Volume

e’ =
1it =

Weight

kg =

ton =

cubic centimeter
litre

cubic meter

milligram
gram
kilogram

metric ton

ASUREMENT

Electrical Measures
v = Volt
kv = Kilovolt
A = Ampere
kW = Kilowatt
MW = Megawatl
her M r
% = percent
PSS = horsepower
° = degree
' = minute
" = second
°c = degree centigrade
103 = thousand
108 (mil.) = million
10° = billion (milliard)
ppm = parts per million
pH = scale for acidity

herived Measures

m3/s
kWh
MiWh

kWh/y

kVA
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cubic meter per
second
kilowatt hour
Megawatt hour
kilowatt hour per
yvear

kilovolt ampere



second:

minute
hour |
day
year

Rp.
s

B

i

:Rﬁﬁiah'
US dollar
Japanese Yen
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CHAPTER 1 INTRODUCTION

1.1  Background and Objectives of the Study

On 30 July 1987 the Stééfing.COmmittee of the Indonesian
Goverﬁmént égpfeSséd-the expectation that the two priority
'prOjéctéj-nahely'Old-Banten and Tanjung Lesung Beach Resort,
would be takén fthérd to implementation during the Fifth
National Development Plan period of 1989 ~ 1993 (Repelita V)
at the meeting held at Anyer. The Implementation Programme,
Volume 4 of the present report with its annexes, was
formulated_té introduce the implementation programme and

processes for realization of the above two projects.
1.2 Organization of the Report

This Implémentation Program is submitted in draft form for
further discussion meetings of the Steering Committee to be
held in Jakarta in December 1987. The annexes of this report

are included in Volume V.

| The Programme contains 5 chapters. Chapter 1 1is an
introduction with a short explanation'of the background and
objectives of the study. Chapter 2 provides a summary of the
master plan as contained in the main report of the master plan
(Volume I). Chapter 3 deals in detail with the implementation
programme for Old Banten. - It explains the concept and target
of the Project, the conditions of the site, the projected
tourism demand and the proposed project capacity. It
describes the proposed facilities, their layouts and
infrastructure requirements. This chapter shows the results
of the economic and financial analyses by introducing the
various costs involved and the implementation schedule. It
introduces the operation and management plan measures for
environmental protection as well as overall evaluation and
recomnendations. Chapter 4'deals with the same items as in

Chapter 3, but in respect of Tanjung Lesung Beach Resort.



Lastly, Chapter 5 presehts the JICA study team's addlitional

recommendations for improvement of Carita Beach.



" CHAPTER 2

 SUMMARY OF MASTER PLAN







CHAPTER 2 SUMMARY OF MASTER PLAN

2.1 Tourism Préjects

Tourisﬁn has become a major industry in many developing
'countries that stimulates national and reglional growth in

varlous ways. Benefits from tourlsm derive from:

Foreign exch'a'ng'é éarning;

- Indu01ng reglonal development,_

- Generatlng recreational beneflts, _

“'Creatlng new jobs and markets for local products,
H-Ameliorating cqmme:cialization and marketing systens,
and .

~ Improving infrastructures and public utilities.

To attain those objectives, six projects are proposed in the
Master Plan for tourism development in the western part of

' West Java for realization by year 2010.
The six projects identified in the Master Plan are:

- 0l1d Banten Site;

- Rur Park,

- Tropical Marine Park,

-~ Beach Resort,

- Ujung Kulon and Krakatau Islands, and

- Country Park.
2.2 Qutline of Proposed Projects

The concept that has been evolved in formulating tourism
projects in the stﬁdy region was based on the technical,
social and economic requirements of the projects as well as on
'the basic pOllCY of the Indonesian Government with regard to

tourism development, The technical and soclo-economic
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regquirements consist of making maximum use of tourist
destination potentials, enhancement and promotlon of reglonal
identity' and development, and formulatlon of projects by

determining the tourist routes.

The Indonesian Government's basic peliey”'with regard to
tourism development emphasizee'preservation-caf nature and
wiidlife, conservatlon of SOClO cultural aesets,.improving
‘people's. health and welfare, 1ncrea3lng fore:gn exchange

'edrnlngs,‘and promotlng pilgrim tours.

In due con51deratlon of the objectlve -requlrements, and
pelicies on tourlsm, six prOJects were elaborated as presented

below.

(1) The Tropical Marlne Park Project was prOposed 3-to
“enhance marine 1nterests by offerlng attractlons

connected to sea, fish and ships.

(2) The Kur Park Proiject was proposed to promote multiple
uses of existing hot springs and to develop them as a

new aspect of tourism in Indonesia,

(3) The 0ld Banten Site Project was proposed to improve
existing historic sites to promote general tourism as

well as pilgrimage.

(4) The Beach Resort Project was propOSed' as an
international beach resort with related facilities
which could be partially implemented with foreign

investments.

(5) Ujung Kulon and Krakatau Islands Project was'preposed
to capitalize oh the natural, geographic and historic
feetures of West Java end to attract v151tors
interested in wild néture, regsearch and nature

education.



(6) The Country. Park project was proposed to contribute to
establishmént_of a tourist roufe.in the rural area and
to encburage local ihduStries ambﬁg them agriculture
and'related agfé4§récessing industries. This:préject
also aims to develop outdoor recreation park for both

fofeign and Indonesian young generation,
2.3 Priority Projects

The most important'thing-to bear in mind is to programmé the
implementafion of projects in accordance with an appropriate
stage pian in line with tourism trends to meet future demands.
It'is also necéésary to minimize harmful effects and negative
impacts on both cultural and socio-cultural environments of

the region.

In_'this context, the JICA Stﬁdy Team prepared, in
collaboration with the Indonesian side, ten indicators in
various sectors as national benefits, regional benefits,
enﬁironﬁental preservation, and operation and management of
projects. 'Though a comprehensive evaluation of the weighting
giving to the indicators, .two .of the six projects were
proposed to and adopted by the Ihdonesian Steering Committee
in July 1987 for implementation during the Fifth Plan Period
{(1989/90 -~ 1993/94). The two projects are the Old Banten Site

and Tanjung Lesung Beach Resort.
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CHAPTER 3 IMPLEMENTATION PROGRAMME FOR OLD BANTEN SITE

3.1"Cohcept and Target of the Project
3.1.1 Concept of the Project

The Old Banten-area is already a major destination in West
Java owing to its wealth of resources:

Religious objectives (Mosques, Tomb of the Sultan and
Temple) , ' | ' '
- Historical background of the area (City of 0ld Banten),

1

Cﬁltural importance in West Java {(Relics of 0ld Banten),

Natural tourist resources (Bird sanctuary at Pulau Dua).

These resources, however, are scattered over the area and are

not conveniently developed for visitors.

This project therefore aims to establish a historic and
cultural center utilizing the above resources to improve
access. to knowledgé of regional history and traditional
culture,'and to spread greater appreclation of these values.
" In doing this, the project will help to create new wealth and
prosperity for the region.

For such purposes, existing visitors' facilities and their
surrounding environment would be improved by realizing the

following:

- landscaping and improvement of the area,

- introduction of new visitors' facilities, and

- support for restoration of historic relics, currently
being'undertaken by the Department of Education and

Culture.



3.1.2 Target market
In'view of the neture of the existiﬁg resoutces in the area
the majority of visitors -are- llkely to be local people,

' espeCLally those from Jakarta and West Java

If the v131tors' fac1llt1es are well developed and publlclsed
'tourlsts travellng in. the reglon may be expected to stop over:

Foreign visitors,'howevet, are likely to be in' the minority
because of the lack of promiﬁent resources to draw them to the
area in the first place.
3.2 Conditions of the Project Site
1) Tocation
0ld Banten is located in the northern part of Kab. Serang
and about 8 km north of Serang city as shown in

Fig. 3-2-1.

01ld Banten is approximately 80 km from Jakarta.
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2)

At present there are two access roéds from the Jakarta-

Merak road; one from Serang to Banten Lama, the other from
Kramatwatu to Banten Lama. When the Jakarta Merak nghway 
is- completed, the accessmblllty by car, from Jakaxta will

. be much 1mproved

In addltlon to road access, ‘there is a; rallway llne from
Jakarta tx) Merak vmjﬂl a statlon JJI 0ld Banten (see
Fig., 3~2- 2) o '

Historical backgrouhd;and surrouhding environment
(1) Historical background

0l1d Banten was the seat of the Islamié éoﬁérnment for
the whole Banten area - 'covering "the present
Kabupatens'bf Serang, ?andeglang ahd Lebak — during '
the 16th-18th centuries. -As a result, there remain

many historical relics in the area.

Karanghantu harbor, located in the northern part of
the 0ld Banten area, .is the oldest international
harbor in Java énd_was once (l16th - 17th centuries) -
prosperous becagse'of the international trade in
pepper and other products with Persié, China, Arabia,
Portugal, England and the Netherlands.

(2) Surrounding environment
a. Northern pért: Banten bay and Pulau Dua Island

0ld Banten faces Banten bay in the north, where
the Pulau Dua island 1is located.

Ships used to enter the 0ld Banten river until the
depth of water become too shallow and now it is
‘impossible for large boats to navigate through the

canals.



To Merak

Pulauy Dﬁa

Banten Bay

Ki.arairigh'an tu ilggg'our.

1/ 01d Banten

';:alféﬁgf'(Station)

& %;Jakarta

{
!

:

i

;

L/

] [‘r.

12 3

iz Op

- g,

= %2/

[~ S

e \ i
> _
B N

* WA

Legend N
Road zﬁjﬂH§5>
RUEB®  Existing Road
==== Proposed Road
maawa failway
2,000m

== Canal 0 500 1,000

f"g}\ DEPARTMENT OF TOURISM, POST AND TELECOMMUNICATION
%) DIRECTORATE GENERAL GF TOURISM

R S
JAPAN INTERNATIONAL COOPERﬂfION AGENCY
THE STUDY ON THE REGIONAL DEVELOPMENT PROJECT
1N THE WESTERN PART OF JAVA
Fig. 3-2-2

ACCESS ROAD TO OLD BANTEN




The "sea in the Banten bay,,espediélly near thé'
coast, is pbntaminated by silts brought in by
 riVéfs.rtnning into the bay. The bay is still
abundant in fish and other_aqhatic 1ife3however,

: and_manyfbirds are attracted to this area. Fish
breeding péhds, mQStly'Shrimp hatcheries, are;also
located ih;the-éoéétai area. .

Pulau Dua Island.is located.to the rortheast of
0ld Banten and ‘is a bird. sanctuary. A great
number of migrant birds'of'manyfdifferent kinds
visit this island to bfeed between April and
August from the continents of Africa, Asia and

Australia.

Even during the off-season, many.birds can be seen

in Pulau Dua. Non-migrant birds also breed on the
island which covers about 8 hectares, but it is
now almost connected to the shore by

sedimentation.



' 3)

b. Southern part: City of Serang.

To the south of 0ld Banten, there is the city of
Serang, which is the capital of Kab. Serang.

Between 0ld Banten and the city of Serang, there
‘are 'well maintained irrigated paddy fields and
scattered villages.

c. Eastern. and western part

In the east and the west, well maintained
'irrigated';paddy fields together with rural

communities are spﬁead throughout the countryside.
Existing tourist attractions

0ld Banten is a small city (12,000 population, 1984) and
it’s vicinity ‘has various tourist attractions, which can be

classified as follows:

(1) Historic relics and Site Museum ({Banten Archaeclogical

Site Museum)

~ Keraton - (Palace) Surosowan

- Keraton (Palace)} Kailbon

-~ The Tomb of Sultan Maulana Yusuf

- Watu Gilang (two stones, used to consecrate the
sultans of Banten)

-~ Tasikardl {(man-made lake)

- Benteng (Fortress) Speelwijk

- Cannon Ki Amuk

- The Site Museum

-~ Tower of an old mosqgue



{(2) Religious objects
- Mesjid Agung Banten (the Great Mosque of Banten)
~ Mesjld (Mosque) Kasunyatan * o

i

Mesiid (Mosque) Kanari

[

Banten Chinese Temple

(3) Bird sanctuary
- Pulau Dua nature reserve

* Bird sanctuary

e Sea garden

(4} Industrial objectives
~ .Karanghantu harbor

~ Market
~ Empang Tkan (Fish-pond}

{5) Others

-~ Debus play

For an outline of the existing tourist attractions, refer

to Annex I(D), Chapter 2.

In order to preserve these historic reliés; the'Départment
of Education and Culture has already formﬂléted,a master
plan and has already put into practice the 'site plan in

accordance with the plan.

Fig. 3-3-1 shows the Land Allotment Plan of Surosowan
area, included in the above Master Plan.  This should form
basis For formulation of the tourism implementation

programme .

This Master Plan also includes the areas near Chinese
Temple and Speelwijk Fortress, Kaibon Palace and other

historical assets,
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3

1)

.3

Tourism Démand and Project Capacity
Tourism'demand

From the data obtalned,“the number of visitbfs to 0l1lad

'rBanten has shown notlceable yearly fluctuatlons ranging-

from.700. to 1, 700 thousand over the pabt 6 _years. The

.JICA Study Team made a prOJectlon on the trend of tourism

demand for 01d Banten based on the cases of with fnll

progects and w1thout _The case of w1th full pfojects

1mp11es three assumptlons, that the 1ncrease generated by
1mplementatlon of “the: O1d Banten and the  Beach Resort

‘Projects; secondly the 1ncrease 1nduced by expan310n of

the Beach Resort and reallzatlon of the Kur Park Proaect,
and thlrdly_the 1ncrease induced byrlmplement;ng other

projects proposed in:thefMaster Plan.

Fig. 3-3- 2 shows the trend of tourlsm demand for 0ld
Banten progected to 2010 for the Cases of with full
projects and w1th0ut project. Table 3-3-1 shows the
annual tourism demand for Old Banten from 1993 to 2010.
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Fig. 3-3-2 -TREND OF TOURISM DEMAND FOR OLD BANTEN

wmber of visitors-
{000's personmvisits)

2,500t

2,000 |

1,5001

1,000 7

500 §

2,590
with full projects
g : : t, 816
) = s without project
. Increase induced =7 .
o — == 7 by Implementation Increase induced by
- of Beach Resort Implenéntation of
_ {3~4) & Kur Park Other Projects
'_ Increase generated .
by Implementation of
0ld Banten Site &
Beach Resort {1-2)
1 1 L L A 1 A 'l i
. Year
1994 - 1996 1998 2000 2002 2004 2006 2008 20190

Table 3-3-1 PROJECTED TOURISM DEMAND FOR OLD BANTEN

{1,000 person visits)

Year bemand Year Pemand Year Demand
1994 1,648.6 2000 1,974.8 2006 2,235,717
1995 1,763.1 2001 2,004.9 2007 2,487.7
1996 1,791.9 2002 2,035.2 2008 2,523.2
1997 1,820.7 2003 2,065.7 2009 2,558.9
1998 1,849.7 2004 2,096.2 2010 2,590.0
1999 1,944.9 2005 2,132.6
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2) Capacity of the project

As was explained in Chapter 7 of the Main Réport of the
Master Plan, the JICA Study Team has come to the
conclusion that the Old Banten Pr03ect should bei
'thoroughly 1mplemented, as one of the priority. progects,
in Stage 1 (~ 1995).

It is progected that the annual number of visitors to Old
Banten will reach 2,590, 000 in 2010 w1th a daily - average
of 1, 100 The capaclty of the common fa01llt1es-such ‘as .
parking area, kiosks, shops and lavatories will be .
designed to. meet the convenience of the estimated
visitors. The calculation for the target capacity is as

faollows:

_ _ Térgét
Number of Target ratiofl TUENOVEr number of
visitors of daily rate in instantaneous

in 2010 concentration a day visitors

2,590,000 x 0.02 / 4 = 13,000

' : ' visitors
/1 Target number of daily visitors

Number of yearly visitors
The maximum_capacity, as mentioned in 6.3 in the Main
Report of the Master Plan, will be eguivalent to 1.5 times
{3/2) as much as the target capacity.
13,000 x 3/2 = 19,500 persons

3.4 Physical Plan

3.4.1 Composition of facilities and improvement of enViron—

ment

The Study Team has taken inte consideration the following

factors in formulating the physical plan:



- With 'restoration works started by DEC at Surosowan
Palace and around the Site Museum in the central area,
further improvement on the environment and establishment
of attractive tourist facilities are essential for
tourism promotion;

-~ - The Chinese Temple and Kaibon Palace, as scattered
ohijects, should be programmed as stopover poinlks in the
tour circuit to wvisitors.

Based on this concept, the JICA Study Team proposes to
construct. a Heritage Gardenfl as a new tourist attraction
next to the historical area handled by DEC with parking lots,
toilets, landscaped area, etc,. In addition, the old moat will
be rehabilitated and also works will be undertaken for the

beautification of the Karanghantu Harbour.
1) Heritage garden

There are a variety of socio-cultural tourism resources in
the region, such as the world famous Debus play, craft
‘arts, performance arts, and others. A heritage garden is
planned in the area of Old Banten where there is already a
cultural atmosphere with historic relics, to utilize these

socio-cultural tourism resources.

The facilities planned in the heritage garden are as

follows:

(1) Performance arts theater (Debus and Wayang theater)
A performance art theater is planned for traditional
performing arts, such as Debus, Patingtung, dances,
music ceremonies, etc. The theater would be of

traditional architectural style.

Note: /1 An approprite Indonesian name should be considered.



(2)

(3

(3)

(%)

Exhibition hall ,
Trad1t10nal ‘and newly developed handicrafts would be

.dlsplayed and sold in this hall. The process of

productlon'and_the'use-ot the'products would also be

7 demonstrated Shops and restaurants would be attached

to this bulldlng

Heritage memorial hall
In.~thie =ha11, the fellowing'-programmes “would be
provided. :
~ Presentation of the history and religion of West
Java through audio-visual equipments; - '
-~ Displays of models and panels to be electrlcally
operated by visitors;
- Training of local people as well as employees -
(refer to 6.4.3. of Main Report of Master Plan).

rFurthermore, widespread tourist information will be
provided to visitors in the information center in the
hall. '

Pepper trade museum, medel farm .

The Pepper Trade Museum is planned to commemorate the
old days when Karanghantu harbor was the center of a
worldwide pepper trade. A model farm of pepper and
other spice plants will be constructed adjacent to the

maseum.

Garden
A beautifully landscaped garden with a pond and

‘fountains would serve as a scenic attraction and a

place for rest,

Small shops

‘Small shops would be provided for local people to sell

their products.
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(7) Open air theater
To supplement the performance art theater, a open-air
theater is planned to be used as a place for training
and snall events ahd/o: as a sub-theater,

(8) Landing1faciiityffdr boats
A ;éndihg facility would accommodate boats for regular
service to Pulau Dua. Chartered boats would also be

avajlable at this facility.

(9) Parking
A parking area will be constructed adjacent to the
Heritage Garden, from which visitors could approach
the Mosque, the Surosowan Palace and the Heritage

Garden by pedestrian walks.

Details o©of +the planned facilities are shown in
Tables 3~4-1 and 3-4-2.
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Table 3-4-1 BUILDINGS IN HERITAGE GARDEN

‘Planned = Floor

Facility Capacity .A??é _Rg@érks
(pérsons) (%) o
 Performance arts theater 500 1,000  Traditional type
o - ' ‘building '
Exhibition hall 200 500" Including shops,
. R - restaurants’
Heritage memorial hall 300 700 '
Pepper -trade museum 500
Small shops 400 8 m2 x 50 shops
Open air theater 900 - 'Site area
Total = 4,000
Table 3-4-2 LAND AREA OF HERITAGE GARDEN.L
NP Heritage Public . .
Facility Garden Space Parking Total
(m?) (m?) (m2) (m2)
Plaza 4,800 - -~ 4,800
Model Farm 5,600 - - 5,600
Fountain, Pond | 700 - - 700
Building 3,800 200 - 4,000
Garden 22,000 4,000 - 26,000
Road, Ped. way 2,000 1,400 | 800 4,300
parking ~ - 37,000£2 37,000
Total - 38, 900 5, 600 37,900 82,400
Remarks:

/1 Heritage garden will consist of three blocks
- Heritage garden (fenced block)

- Public space
~ Parking _
{2 Size of parking area

~ 13,000 persons x 0.8 + 50 persons/bus x 100 m?/bus
- 13,000 persons x 0.2 + 3 persons/car x

46,800 m® x 0.8 %
80% will he
accommodated
here

37,000 m?
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2) Parking and rest area

"{1): Chinese temple and Speelwiijk Fortress

(2}

(3)

.TheHChinese:temple and Speelwijk Fortress are the

second'biggest tourist attractions in 01ld Banten. A
parking ‘area with small shops is planned for the
convenience of visitors. The size of the parking area
would be 5,000 m2, and the number of small shops 15.

Kaibon Palace -
A parking area will be also prepared near the Kaibon
Palace. The size of parking area would be 3,000 n?,

and the number of small shops 6.

Tasikardi

1,000 m? -of parking area and 6 shops are planned

alongside Tasikardi Lake.

3} PBeautification of Karanghantu Harbor

In order to improve the Karanghantu Harbor area as a

tourist attraction, the following beautification works are

"recommended.
Pavement of a walk read ... & m x 1,000 n
Tree planting ......... .... the same place as paved
area
Construction of a Plaza ... 200 m? (near the entrance)

4} Improvement of access roads and construction of by-pass

roads

It is desirable to improve the access to 0ld Banten.
However, after f[easibllity studiesfl, it is concluded that

only by-pass roads could be realized under this project.

Note:

/1 Refer to 3.8.3.



)

"Phe by~pass roads would comprise two roads aiming at
‘controlling the movements of traffic in the tourist area

and “around the hiétoriC'relics;:-One would be constructed

~along the south side of the Speelwijk-Fortress and the

other to the east. of the Heritage Garden.

Restoration of old moats

0ld moats, one of the historic remains of Old Banten,
should be restored for the following purposes:

- rehabilitation of historic and industrial landscape
remains, and ' .
- enhancement of beauty of the area by creation of

attractive waterscapes
The preliminary design is shown in detail in Annex II A.1l.

The length and width of the restored moats would be
5 km x 20 m. The average width of the moats has been
determined from the width of existing old bridges.

Two landing facilities will be constructed'along'the
restored moats. One would be located next to the Heritage
Garden and the other would be near the river mouth, and

‘would be used as the base for the boat service to Pﬁlau

Dua.

3.4.2 Layout plan

Taking into consideration the location of existing historic

relics and the possible alignment of the aforementioned by-

pass roads, a Layout Plan has been formulated as shown in

Fig, 3-4-1.

The Heritage garden and major parking areas will be located

next to the historical area of the Great Mosgque and Surosowan
Palace to stress that this area 1is the core part of 0ld
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‘Banten. Its location has been carefully chosen ‘as to
harmonige with the historic atmosphere of the area to form an
“agreeable combination with existing historical relics.

_Forf'the 'Héritagé_'Gatden,- as shown in Fig. 3-4-2, it is
uﬁropOSed-thgt'there should be two entrance gates for the
conVeniehge‘ of _visitors, and that most of the tourist
facilities shduld be allo¢ated along the main walk connecting
those two gates. Beside the walk, there will be roads to
coﬁneét.diréctly major parking lots to the Great Mosque and
Surosowan Palace.

A plaia'céhtaining the main buildings is planned between the
'parkihg_area and the existing historic assets. This plaza
would -also be connected with existing kiosks by a bridge in

order to revitalize these assets.

_Along the moat, a moatside promenade will be built to offer a

pleasant walk and a resting place for visitors.

The westside of the promenade will be restored in accordance
with the Master Plan formulated by the Department of Education

and Culture.

Ovérflow parking area will be covered with grass and used as a

sports field at off-peak times.
In.the area other than the above Heritage Garden, rest areas

with parking lots and shops will be constructed adjacent to

the historic relics or religious objects.
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Surosowan Palace

] %

* Yellow zone will be developed under the control of Department of Education and Cuitur

LEGEND
(1) Gate (2 Performance art theater (3 Heritage memorial hall
(@) Pepper trade museum (&) Exhibition hall, Restaurant, Shops
(& Open air theater (7)) Small shops Heritage plaza (@) Fountain
Garden (i) Landing facility (2Pepper field (3 Moatside promenade
Parking lot (i® Overflow parking

Bus stop (i By-pass road

é; DEPARTMENT OF TOURISM, POST AHD TELECOMMUNICATION
N iy DIRECTORATE SENERAL OF TOURISM
JAPAN INTERNATIONAL COOPERATION AGENCY
THE STUDY ON THE REGIONAL DEVELOPMENT PROJECT
IN THE WESTERN PART OF JAVA
) 50 00 200m Fig. 3-4-2
LAYOUT PLAN OF HERITAGE
GARDEN







;_é) DEPARTHMEHT OF TOURISK ,POST AHD TELECOHMUNICATION
= W DIRECTORATE GENERAL OF TOURISM
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THE STUDY ON THE REGIONAL DEVELOPMENT PROJECT
IN THE WESTERN PART OF JAVA
Fig. 3-4-3
IMAGE OF OLD BANTEN SITE
(HERITAGE GARDEN)
from West Side







At the rest area near Kaibon Palace, a set of small gate post
or an arch is recommended to be built, so as to create the
image of the palace as the "entrance™ of 0ld Banten.

~Inside

of this "entrance", road side beautification or, if

- necessary, construction control prohibiting disharmonized
"buildings is recommended to be executed.

3.4.3

Infrastructure

1y Transportation

{1) Basic means of transportation

(2)

"'01d Banten is situwated to the north of the Jakarta-
‘Merak Highway approximately 8 km from Serang. For

transportation to the site, three alternatives can be
conceived, basically by roads, by railway and by boat.

Road transportation is obviously preferred for
passenger movement whereas quite a large proportion of
goods movement will continue to rely on sea
transportation to and around Karanghantu harbor. Rail

transportation is not suitable for passenger and

commodity movement due to the infrequent service and

lack of facilities.

Air transportation will only be possible only by
rotary wing types (helicopters) since there 1is no
take-off/landing space for fixed wings anywhere in the
vicinity. It is also unnecessary when the site can be

reached so easily by land.

Impact on trunk road

Fig. 3-4-4 shows the impact of Old Banten tourism

development on road transportation in terms of the
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{3)

increase in traffic volume by tourists in the study
area py the year 2010. The figures in each sguare
indicate the estimated traffic volume compared to the
capacity of the recad and the degree of resulting
congestion. These figures indicate that the impact of
tourism development on road transportation in the
study region would be negligible. More details are
given in the Annex II.A.Z.

Access roads

Concerning access to the site, there are several
Kabupaten road links to Banten from the Jakarta-Merak
national road, as shown in Fig. 3-4-5. There are (a)
Roads Nos. 30, 28 and 22; and {(b) Roads Nos. 19 and
20,

a. Access road conditions and traffic capacity

The following factors are summarized from the
results of site reconnaissance and observation in
order to analyze the present capacity of traffic
on ordinary sections of access roads from Serang
(see Annex II.A.3 for Traffic Volume Capacity and

abbreviations).

Level of service : E {average speed about
50-80 km/h)

Percent of no-passing : 0 percent

zone

v/c ratio : 1.00 {for level terrain)

Directional traffic : 50/50 (fd to be 1.0}

distribution

Lane width : 2.5 -3.0m

Shoulder width : 0 - 5.0 m (Thus fw should be
0.66)

Proportion of trucks : 0.1

Proportion of RVs : 0.1 {RV; Recreational Vehicle)
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Proportion of buses : 0.3

Passenger car eguiva- : 2.0
_lent for trucks {level terrain, LOS = E)
Péssgnger car equiva- : 1.6
lent for RV " {level terrain, LOS = E)
Passenger car equiva- : 1.6
lént for buses {level terrain, 108§ = E)

Fgv = 1/{1#0.1(2.0-1)0.1(1.6)~1)+0.3¢(1.6-1)} = 0.75

The traffic capacity can thus be calculated as;
Traffic capacity = 2,800 x 1.0 x 1.0 x 0.66 x 0.75
. = 1,390 wvehicle/hour/both direction

Current-traffic

There are no available official records of the
current traffic volume on access roads. The JICA
Study Team made an ad hoc counting on weekdays
which showed a mid-day average of less than 100
vehicles per hour for both directions. The
traffic volume-in the Stﬁdy area 1is expected to
grow about 3.5 times the present wvalue by year
2010, and therefore it is forecast that there

would be some 350 vehicles in the target year.
additional traffic by tourism

It is estimated that additional 600 vehicles will
be daily generated'by the year 2010 in developing
tourism in the study region. 1In ordinary cases, a
coefficient of 0.1 is adopted as the concentration
ratio of average day traffic to the hourly value.
However, even if a coefficient of 0.2 is adopted
for this particular pattern, the additional
traffic generated by the tourism development will
only amount to 120 vehicles per hour composed of
100 passenger cars (recreational vehicles) and 20
bﬁées (medium to large vehicles). The present

traffic capacity was calculated to be 1,390



1,390 wvehicles/hour in both directions (see

previous section).
d. Modified traffic capacity

When allowancé;is ﬁéde for the impact of.tpurist
traffic thé_éélculated traffic capacity comes down
to 1,200 vehicles/hour in both directions. The
capacity is re-calculated to reflect the
COmposition'of'type'of vehicles as follows (see
" previous calculation) .

Portion of trucks : 0.05
Portion of RV : 0.5 ({(RV: Recreational Vehicle)
Portion of buseé : 0.3

fpy = 1/{1£+0.05(2.0-1)+0.5(1.6-1)40.3(1.6-1)} = 0,65

Traffic capacity = 2,800 x 1.0 x 1.0 x 0.66 x 0.65

1,200 wvehicle/hour/both direction

e. MNecessary works

By adding traffic newly generated by tourism to
future traffic on the existing trend, which means
120 plus 350 vehicles per héur,.the ‘demand is
still far less than the present capacity. It can
be safely concluded that there would be no
additional:wcrk necessary at ordinary sections of
the access roads to accommodate the tourist

traffic demand.
"(4) Recommendation on future works
The JICA Study Team found that the transportation
sitvation at Old Banten is, in general, satisfactory.

Some improvement works, however, are recommended in

the future with respect to the following items:
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2)

-~ Crossing at toll highway

Either to open the gate for securing direct access
to 0ld Banten or an extensive improvement on detour
especially around the abutment of the tollway bridge
at the crossing of the tollway.

Securing right of way

The frontage of some houses is sometimes occupied by

private uses, which causes serious hazards to
speeding traffic particularly when the vehicles pass
each other on a narrow roadway by inevitably going
onto- the shoulders and beyond. The right of way
should be cleared of any obstacles throughout.

Eliminating narrow passages

Some bridges and culverts have very narrow passages

. for traffic. These places are naturally doomed to

become bottlenecks with increased traffic. It is
recommended that such places be improved as s00n as

possible.

Smoothing road surface

The road surfaces at several locations have
deteriorated badly causing not only the slowing down
of traffic but also hazards in the flow by the
reduction of speed. Some of deteriorated places
have indications of damaged subgrade, therefore the
improvement works should include the strengthening

of subgrade in these cases.

Water supply
(1} wWwater demand
From the anticipated number of visitors to Old Banten,

it is estimated that water demand will amount to
600 m3 per day (7 lit/sec) (refer to Annex II.A.4-1),
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(2) Water source and distribution system

Since ground water:is pooxr in guality and'quantity
~around Old Banten, . the following two alternative
- sources of water supply for the project (refer to

annex II.A.l) are proposed for consideration:

Alternative 1;,The_irrigati0n canal édjacent to the
Old'Banten;site would be utilized as
the source of water supply.. . This is
the.irrigation canal that runs close to
Tasikardi Lake. The distance from the
ifrigation canal to the Heritage Garden

is approximately 3.0 km.

Alternativezz: Potable water could be convéyed from
the existing water service in the city
of Serang. The length of the convey-
ance pipe would be 8.0 km from the
center of Serang.

The construction costs of water supply from the canal
is estimated to be Rp. 296 million because of
filtration plant and Rp. 250 million for water from
Serang. .

In addition to the higher construction cost, the

former bas the following disadvantages.

- The water of irrigation canal is sometimes exhausted
in the paddy transplanting season. _

- The land acquisition of the treatment plant is
needed. _

- Ground water is not suitable for the potable water

because of its salty guality,

Therefore, the 8tudy Team recommend to adopt

Alternative 2 in this project.
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3

4)

5)

In order to intreduce city water, it would Dbe
necessary to install an 8 km long 100 mm pipe-line
"with a distribution basin and pump, hyvdrants, etc,
(refer to Annex II.A.6).

From this trunk liheL water could be easily supplied
to existing local wvillages in the vicinity of 0ld
Banten, if requested,
(3) Water supply system in the project area
Th order to feed water to toilets, restaurant, pond
‘and so on, a supply line would be installed as shown
in Fig. 3-4-6,
Sewage treatment (refer to Annex II.A.7)
For sewage treatment, a septic tank system could be
installed at each of the tourist facilities and in public
lavatories in the 0ld Banten Site.
Power supply (refer to Annex II.A.8)
With respect to the power supply, there is an exlisting PLN
distribution system in 0ld Banten which can be utilized
with the payment of connection charges.

Telephone {(refer to Annex II.A.8)

As for telephones, a small scale digital telephone
exchange should be installed at 0Old Banten, since direct

connection to the digital ‘exchange in Serang city is

difficult., It is estimated that the demand from offices

and shops in 0ld Banten will be around 30 lines.
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6)

7

- Solid waste (refer to Annex ITI.A.8)

Solid waste at 0ld Banten is estimated to be 0.6 m? per
daY;iD_thQ year of 2010, The Regional Public Works
Service KDPUK) in Serang City is expected to be able to

handle the disposal of solid waste in the area because of

limited amount of waste.

"Water demand for old moat

It is proposed to draw 0.5-~0.6 m® per second to feed water

into thefold moat from the Cibanten river after restora-

~ tion of the old moat. The calculation for the water

required for the moat is given in Annex IT.A.1.



3.5 Fxecution Plan

3.5.1 Development cost

o1d Bahten, as . proposed ln 7.3 of the Maln Report of the
Master Plan should be developed ln Stage 1 (~ 1995)

The overall developnent cost is estimated at Rp 11 5 billlon
as. shown in Table 3-5- l

Details of construCtion cost are shown in Anhex II;B.l.

Table 3 5-1 DEVELOPMENT COST “OF OLD BANTEN SITE
(Unlt Rp, million)

1. Heritage Garden o S 4,889

2., Parking and rest area _
(1) Chinese Temple & Speelwijk Fortress ) ' 145
{2) Kaibon Palace _ . 81
(3) Tasikardi 54
Karanghantu Harbor . 217

4, Road (By pass) 537

5. 0ld Moat _ 2,213
Sub-Total ) : : 8,136
Price Contingency* | 3,364

Grand Total © 11,500

* In case of implementation as proposed in development
schedule shown in Fig. 3-5-3.

According to the JICA Study Team estimation (refer to Annex
I1.B.2), the above development cost can be divided by type of
currency as shown in Table 3-5-2. The proportion of foreign
currency 1is expected to reach some 12% of total development
cost in the final stage. '
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Table 3~5-2 FOREIGN AND LOCAL CURRENCY OF DEVELOPMENT
COST FOR OLD BANTEN SITE

(Unit: Rp. million)

Forelgn exchange cdrrency 1,427
Local currency 10,073
Total | 11,500

3.5.2 Development body and project finance

1) Developnent system

The "0ld Banten Site” is considered as a public interest

project to encourage cultural activities by the people
. to enhance. their knowledge of. Indonesian historic

cultural heritage. In this respect, the Department

and
and
of

Education and Culture (DEC) has already initiated a series

of restoration works, archaeological researches in
region, and consolidation of the Site Museum in

Banten.

The Directorate General of Tourism (DGT) has a

the
0old

lso

developed a few facilities at the site for tourism

promotion.

Although the above two agencies are involved in

project, they will not be involved in the act

the
ual

development and operation of the project, partly because

of budgetary limitation and personnel constraints.

To cope with the problem, it is proposed to found a

Development Corporation as a third initiative with
participation of Local Government and private firms

the

for

implementation of the project. In this sector, Local

Government would be mainly involved in the administrative

and cultural aspects of the project, while private sector

would be mainly concerned in the commercial aspects.
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. In order to gecure public interest in the project and to
assist the above ‘Development Corporation, it is
recommended to establish a coordinating committee
‘organized by DEC, DGT, the local govéynmegt_and the

Corporation.

This committée_tx) be called tentatively "Eﬁéﬁafatory
Committée".Sho&ld bé establishéd at.an'early_stage to
prepare the ground work for implementation of the project.
It should formulate basic conditions for coordination
between various agencies, finance procurements, land
acquisition, and establishment of the deVelopment_body.
One of the importaht  and most 'urgént_ task will be
arranging adequate financial sources. In view of the role
of this "Preparatory Committee", it is recommended that
local ‘ government agencies and the private sector be
iﬁvolved in -its activities. "Amohg'gbvernment-agenciés
such bodiés as BAPPEDA, BAPARDA, DPU, DIPARDA Tk« I & II,
BINA MARGA, DEC, DGT among others might be involved.

The development system for 01d Banten could be as

represented in Fig. 3-5-1.
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Fig. 3-5-1 PROPOSED DEVELOPMENT SYSTEM OF OLD BANTEN SITE

Pﬁrﬁdpaﬂoh Development

Smat |
Firms

| Provision-
of Framework
Directions

2) Project finance

Since'high priority is given to public interest in this
project, the commercial aspects merely for the promotion

of sales amount should not be too much emphasized.

Therefore, finance will be the most critical matter in
this project. Fig. 3-5-2 shows the financial procurement
programme by assuming that the capital will amount to 10%

of the whole development cost.

As mentioned in Section 3.9, in spite of the rather high
potential economic internal rate of return, its financial

prospect does not warrant optimum.

According to the financial study mentioned later
(Section 3.8), three alternative measures need to be

considered, that is, subsidy for initial finance or
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inducement of public work projects, yearly subsidy and the
scaling down of the project.

Although the necessary amount of finance w1ll depend which
of the ‘above alternatlves is chosen, the principles of
financial proeurement would be as follows:

- to procure'advaﬁtagéOus'loans’és far as possible'such as
inter- governmental finance malnly for constructlon other
than commercial facilitles,_”

- to raise private funds malnly for 1mplementatlon and'
operation of commer01a1 fac111t1es.

Fig. 3-5-2 FINANCIAL PROGRAMME OF OLD BANTEN

*: Figures show Rp. million.
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3) -

Inducement of developers

This project aims at promoting not only domestic cultural
activities, but also domestic tourism. The latter is much
related to the commercial aspect, as far as facilities are
concarned..

One.-of the wain purposes of founding the proposed
Development Corporation as a third sector lies in the
utilization of private funds for implementation of the

project, especially pay facilities.

Therefore, the inducement of suitable private firm{s) will

be important for the success of the project.
(1) Type of promising participants in the project

Taking into consideration the nature of the project,
it can be said that promising participants will be
domestic firms of the following categories:

- L,ocal firms dealing with service industry and
intending to expand their business in the related
sectors,

- Larger enterprises aiming at expanding their
business in promising local areas in connection with
large governmental projects such as the construction
of highways, regional development and industrial
development. The completion of the Jakarta-Merak
Highway will stimulate the above-mentioned
enterprises to expand their business in the study

region.
(2) Inducement of suitable firm({s)

In order to induce suitable firms, it is recommended
that broad sectors be sounded out for the possibility

of their participation.
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It, however, would also be_necessary”to provide . some
incentives to the participants of the project and for
the encouragement of suitable firms.

The following may be ‘taken into ‘consideration as
possible incentives to participants in the project:

- Priority infpartiCipation"in the more profitable
projects, '

- Reduction of income tax over a fixed period,

- Introduction of advantageous loans, and

- Priority implementation of the related public works
such as the construction of rocads and infrastructure

to support these projects.
3.5.3 Relocation of local inhabitants

Although most of the area within the project site is occupied
by paddy fields and palm tree plantations, it was. found that
there a few inhabitants living there and also the existence of
a few graveyards. It will be ﬁecessary to relocate both

people and graveyards Lo make place for the project,

In this matter, the development corporation should envisage
measures to displace those obstacles without alienating the
feelings of those concerned, Prior to . negotiations, the
corporation should advertise the project with well-coordinate
public relation campaign, efféctuate-surveys on land ownership
and land use and gather all necessary informations on those

properties.

Possible measures to be envisaged by the corporation may

include the following:

~ Giving priority in employment in the project with proper
training to dislodged people.
- Providing opportunity for business involvement in small

shops in the Heritage Garden.
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- Preparing alternative land with convenient access and
. facilities in lieu of payment land cost and other
compensation.

3.5.4. bevelopment schedule

Needless to say, it is necessary to complete the following

preparatory works before commencement of the construction:

- Negotiation with local people on land acquisition,
- Source of investment funds,
- Preparation of the basic and detailed design of the

project.
Fig. 3-5-3 shows the development schedule on the assumption

that all arrangements for the construction works could be

realized as anticipated.
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Fig. 3-5-3 DEVELOPMENT SCHEDULE FOR OLD BANTEN

ﬁj‘ra;\'génet\{s-. N
: Negotiation for Negotiation with Preparation- for
1988% raising -investment " logal people . . {- land acquisition
" 1989 | | Raising investment © Basic design | ] Land acquisition
’ sl
1990 - —
199t . -Legal procedure - Detailed design | ~Tender
Preparatory work
1992 _ .
Public works
: ’ vithin site
S——— Building
construction
Dutdoor facilities
1993
& landscaping

(*) Fiscal year
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3.6 Operation and Management Plan
3.6.1 Outline of operation and management
1) Pre-opening duties
The Development Corporation needs to complete not only
~construction works, but also all kinds of necessary
preparations for smooth operation of the project before

its opening. Its main duties are as shown in Table 3-6-1.

Table 3-6-1 PRE-OPENING DUTIES

Administration ~ Establishment of the Corporation
- Recruitment and Education of Staff

~ Legal Procedure for Establishment and

operaton
Finance - Procurement of Construction Funds
- Purchasing Furniture, Fixtures and
Equipment
Local arrangements - Public Relation to Local Communities

- Negotiation with Inhabitants and
Families Possessing Graveyards at the
Site

- Land Acquisition

Construction - Basic and Detailed Design
- Tenderx
- Construction
Operation - Determination of Operation System

- Preparation of Job Manual

Marketing (Refer to Section 3.6.3.)
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(1) Administration

a.

Establishment of the Corporation

As mehtionéd'before,-the_“PreparaEOry;Cohhittee",
first of all, needs to settle the basiciframework
for establishment of the Corporation such -as

- composition of participants, financial arrangement

and eieéutive staff appointment.

Throﬁgh these arrangemeﬁts, the 'Devélopment
Corporation will 'be founded after completlng
necessary legal procedure and reglstratlon.

.  Recruitment

In order to realize the ijéctiﬁes of the project,

great attention must be paid to recruitment of

‘local inhabitants as far as possible as well as of
well qualified executive staff.

For the ctreation of job opportunities for local
inhabitants, it is esSential' to provide
occUpational guidance as described in
Section 6.4.3 of the Main Report of the Master
Plan. |

To meet the various requirements, it is a matter
of significance t¢é recruit not only suitable
executive staff with sufficient background in
respective fields, but also experts 1in the

cultural and historic aspects.
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Training -

-For the training of personnel, it is advisable to
- prepare two types of programmes, namely training

for managerial ©positions and for general

positions,

The training for general position will consist of
the following courses:

-~ An introductory course,
- Classroom training, and
- On the job training.

In the introductory course, the administrative
manager should be responsible for orientation on
the basic and essential issues such as the
objectives of the project, the policy and the
organization o¢of the company, employment

stipulation and the salary system.

Classroom training should be offered, based on a
"Job Manual" which will be prepared by heads of
the respective sections of the managerial staff.

ATter the above training, more practical training
should be provided in respective fields in the

form of "On-the-job training”.

The training mentioned above will be carried out
during a probation period and employment of
personnel will be determined on the basis of
monitoring reports prepared by the heads of

respective sections.
For the managerial positions, it is recommended

that candidates be sent to an outside seminar,

schooling and inspection of other similar tourist
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(2)

(3}

facilities for the enhancement of their skill and
knowledge.

Apaft from the persénnel training, the education
of local inhabitants, as stated before, is another
important matter.

To enlarge job opportunities t0-loéal inhabitants,
it is necessary to offer basic occupational
guidance focussing on tourist business to
interested persons. - Since this is a duty not
particular to this project, it is recommended that
the reguirement be met in the form of  regional

cooperation.

In this connedtion, it is desirable that the
Regional Tourism Association be in charge. of this
duty as one of its soclal responsibilities; [refer
to 6.4.3 of the Main Report of the Master Plan].

Finance

Development funds. will be secured in the. form of
inter-governmental  finance and ‘commercial loans.
Furthermore, it 1is also necessary o prepare a
financial programme for operation based on the
detailed engineering study to be carried out prior to

determination of inter-governmental filnance.

In parallel with those works, furniture, fixtures and
equipment necessary for the project shall be selected
and purchased through specified procedures.

Local arrangements

Among local arrangements, the Development Corporation

shall begin with a programme of public relations among
local communities. 1In promoting these activities, it
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(4)

(5)

is essentlal to pay attention to opinions of both
formal and informal leaders in order to respect the

present decislon-making system in those communities.

Although it seems that there are only few inhabitants
and graveyards at the site, appropriate measures shall
be prépared after sufficient negotiations as mentioned
on Page 3-40,

Construction

According to the proposed development schedule
presented in Fig. 3-5-3, construction works will be
carried out during 1992 and 1993 (Fiscal year}) after
completion of both basic and detailed design, and its

tender.

Since technical studies related to the above works
such as preparation of design works and supervision of
construction are temporary, it is recommended to use
construction consultant services in order to avoid

personnel- 1ssues after the construction stage.

The Corporation, however, shall pay due attention to
momentary changes in surrounding conditions of the
project and act accordingly and timely to adjust the

project to these conditions.

Operation

Executive staff in charge of operation of tourist
facilities and visitor services shall determine the
basic operation system of the project such as use(s),
daily operation hour, tariff and character of operator
by facility. Main items are as proposed in " (4)

Operation on Page 3-45".
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2)

A "Job Manual" also fheeds, to be formulated. by
breakdown -and. rearrangement of the above principles in
a practical manher, and to be driven home to all
personnel through training activities.
{6) Marketing
Refer to 3.6.3 on Page 3-50 for its detail.
Post-opening duties

Duties in the operation period can be classified into:

~ Administration,

}

Planning and development,

I

Marketing,

Operation of the Heritage Garden, and

Operation of other tourist facilities,

{1) Adnministration

Administrative affairs will comprise general. affairs,
personnel administration, accounting and .finance, as

summarized in Table 3-6-2. .

Table 3-6-2 ADMINISTRATION AFFAIRS

General affairs ~ general affairs.
- record and document management
-~ security guards and emergency.

Personnel affairs - personnélrmanagement
' ' - labor management & staff welfare
- personnel training

Accounting - receipt and payment
- book keeping.
-~ pay-off

Finance - fund management

- purchasing common articles
- fixed assets management




(23

{3)

Among other duties, much attention should be paid to

personnel ‘training, receipt and payment management,
and budget and fund managenment.

Personnel training programmes for both managerial and
general positions, as stated in the pre-~opening
assignment, should be provided regularly in order to
let them master the basic items thoroughly.

Besides the above formal training, it is strongly
recommended that occasional informal discussions be
held focusing on issues related to the respective
sections of attendants.

-In the accounting aspect, daily receipts and payments

should be checked and booked precisely, while the
budget, in the financial aspect, should be managed in

accordance with the budget plan.

- Needless to say, the Development Corporation shall be

responsible for both principal and interest payment of
loans for construction. Therefore, careful attention
needs to be paid to the preparation of yearly budget
programme and to be constantly aware of the fiscal
poesition, Short-term loans shall be secured for

meeting shortage of working capital..

Planning and development

The duties related to this field will be reduced after
completion of construction works. Those duties,
however, will be significant even after opening for

good maintenance and operation on and keeping it in

attractive conditions.
Marketing

Marketing duties will be presented in Section 3.4.
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(4) Operation
< Heritage garden >
a. Toll gates. -

Admission fees will-be'chargéd at. toll gate by
type of visitors, tentatively as follows: .

- Aduit Rp. 400 per'person
~ Child Rp. 200 per person

b. Performance art theater and open-air theater

Formal performances will be held with extra charge
“mainly . in the performance art theater, while
informal ones will be done for free mainly in the

open-air theater.

Most of the performers will be part-timers from
the  surrounding area and some will be visiting
players from other than  the study region for.

occasional events:

Furthermore, these theaters also can be utilized
for other purposes such as cultural and historic,

cinema and music events.

The above-mentioned extra charge would range from
“‘Rp. 500 to Rp. 2,000 per adult (half price for
children). : :

The Corporate Planning section of the Corporation
shall be in charge of elaboration of programme and
preparation of necessary works for these

performances.
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Exhibition hall

In the exhibition hall, local handicrafts, ethnic
arts and others would be displayed and their
production process would also be demonstrated.
Direct ‘sale is desirable at the site.

It is also advisable to hold other exhibitions

such as related to agriculture, food processing,
etc..
Although no entrance fees will be charged for

visits, rental fees will be charged in case of

‘commercial uses.

The Corporate Planning section is also responsible
for these exhibition activities.

.~ Pepper trade museum

This museum will display historic materials and
memorabilia of the past pepper trade of this area
and will demonstrate pepper processing plants and
their production process. Direct sale of peppers

is also desirable.

Special displays, besides permanent ones, shall be
provided occasionally in the form of events by the

above Corporate Planning section.

Entrance fees will not be charged for visits.

Heritage memorial hall

This hall is expected to be utilized for
educational purposes such as lectures on the
history of 0ld Banten and Islamic culture,

symposium and conferences of cultural and

historical experts, and so on.
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Furthermore, the-aforefmentionedaregular'occupa~'

tional guidance for local people will also be held
in- this hall under arrangements. made by the

Regional Tourism Association.

The information center and central administrative
office will be attached to the hall..

Commercial facilities

Small.shops'woﬁld'be operated by tenants, while a

restaurant and souvenir shops will be operated by

the Development Corporation. Tenants will have
the obligation bto ‘pay overhead charge to the

Corporation in proportion to sales amount instead

of fixed tenant. fee.
The Development Corporation needs to educate and
guide those tenants in procurement of suitable

merchandise with local color.

Picnic garden and other open space

'These facilities will be offered to wvisitors

without extra charge as rest areas and recreation-

al spaces after visiting holy places.

< Others >

a.

Boating

Boats plying between Pulau Dua and the site will
be operated on a regular schedule, There will
also be boats available for “charter. It 1is
advisable to utilize existing boat owners for this
service in the form of employment and/or business

- contract.
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- b, Parking

Parking fees will be charged for all cars entering
the site,

‘However, in order'to avolid double charging due to
the scattered parking places, it is necessary to-
.prepare parking tickets valid at any parking
places on site.’

{5) Maintenance

In order to keep_the site clean and attractive to
viéitdfs, gréat attention should be raid to the
maintenance aspect. Maintenance duties will comprise
scavenging -and disposal of garbage, sweeping and
cleaning, inspection of utilities and equipment,
repair and general maintenance. It is recommended
- that all maintenance work be carried out according to

a schedule and according to a service manual.

- Among them, technical duties such as inspection of
utilities need to be undertaken by professional

experts,

It ig also necessary to obtain the assistance of the
Department of Education and Culture in the preser-
vation and care of historilc assets included in the
project such as old moat, displayed arts and crafts,

and the similar items.
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- Table 3-6~3 MAINTENANCE-PROGRAMME

Daily Maintenance - ;sweeplng and- cleaning
- Scavenglng and dlsposal of" garbage

- inspect;on_of-utlllty equipment and
structUres'visually

Periodic Maintenance - "general cleanlng

C - lnspectlon of utility equipment by
any necessary, technlcal tests and
. safety inspections

- mowing grass and trimming plants

repalr'of broken structures;
_equlpment and’ figtures

Occasional Maintenance

- renewal of equlpment and flxtures
- as needed

3.6.2 Organization for operation and management

Taking into consideration the aforementioned duties for opera-
tion and,managemént as well as the conditions of the site and
the chijectives of the project, it 1is proposed that an
organization be set up as presented in Fig. 3-6~1.

Ooutline of duties by division are as follows (their detail

area previously presented):

- Administration Division will be literally responsible
for administration of the Corporation in organizational,

personnel and financial aspects.

- Corporate Planning Division will deal with development
planning, construction works, events, display and sales
promotion. As most of construction works will be
completed by the time of opening of operation, the use
of so-called "soft-ware" shall be focussed on after
opening. Considering the inadequacy of soft-ware stock
at present, it is advisable to introduce overseas' know-

how during the first stage from foreign soft-ware
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planning firms and use it with appropriate modifications
~to meet local requirements.

During the 'consﬁruction period, besides the three
sections presented in Fig. 3-6~1, there is a need to set
up the Development Section and the Local Arrangement
Section. The former deals with design and construction
works, while the latter handles public relations and
negotiations with local communications, and land

acquisition.

As most of these duties will be finished by the time of
‘openinq'of-operation, it is advisable to keep a minimal
staff in those sections and, as mentioned previously, to
‘use services of consultants so as to aveid difficulties
in reshufflihg the organization during the operation

period.

"The Planning Section will deal with minor improvements
of facilities and events programmes with the assistance
of the Sales and Marketing Section and the History and

Culture Section,

Duties of the Engineering and Maintenance Division will
be inspection of equipments and utilities, repair of
buildings, utilities, outdoor structures and furnitures,
maintenance of plants and lawn, and beautification of
the site. Since these duties cccur during the operation
period, most of its technical staff will be assigned by

reshuffling the abovementioned temporary sections.

The Business Operation Division will be in charge of
operation of facilities. In addition, accounting of
sales, purchasing of goods necessary for operation,
administration of visitors and direction of small shops

are also handled by this division.



Considering weekly . fluctuation. of visitor arrivals, it

is recommended to adopt part%timer'system of employment:,

Fig. 3-6-1 ORGANIZATION OF DEVELOPMENT CORPORATION

Director -
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IN. OLD BANTEN SITE: PROJECT
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