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{2} w—F44 1i. Taid, iron oreBERDOS 0% ¥ =7 02D OIEF)
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(3 _Shippers - Council VCEE]‘}“%. Decree

2.3 Export ./ Import .procedures € 2\n < ‘. F = T B O commercial
condi tiion @ &% & T, FOB Y, CIP Hwng L’CV\Zao
L;L‘»L?Zrﬂ‘b\ Ca‘l‘i’fv’r‘w TOEBELEHESRTL A minerals D254 EE
W10 O%f-FH%J’L’C feo CHEH LT, ¥=THWH, 2% cargoes, #5(C,
minerals C2nT, 50 %ERMOREHELTET 2 HExr RO > Twh, % fe
?T@Hﬁfbmgwsﬁdo%%\&%ﬂyfuuw®%&wﬁ<%2ﬁmﬁcf
wh, ,

124 COESRBAHCL ST, BAE, FRICH L RAMIAORIES IS 2 7
1981—1984@¢Mﬁ@fﬂyBﬂé Bauxite © BN BT 20 #m0
trades {CEM S €2 k% 340 Panamax  bulker OIELAHE LT b . 5
5 #/ERIC Boke Bauxite ® 30 %4 BEMAT A< F 5 & &N O ELC
m%’)o'(i@: Iﬁ.EI?EQOOTF/’&EH:H“ Boké Bauxite ©5 0% % =745
mTEXT 5 @‘”W)%&’U:t 3~6KH b+~ bulker 1 0EERLBCAEZELTH

Do

e
2.1 ¥Kamsar #

2.1.1 Kamsar #id Conakry @3t 3 0 0knif#E L., Rio Nunez JlI|O#H K
bho T, CBG OMIUTH 5 Boke & Kamsar ORI 1 4 0 Knic i L <
Y, Kamsar #d. Boke THEMIRA N~ * 71 b ORI LELE > T bo

O HE i\'Iini?té're Mines . et Geoiogue @I%ﬂ?{%@ﬁ‘@ééOi’f&B( Oflice
’Ammwgaﬁn{ de. &mé} D $¥t&<rtmaﬁ»1%&wram1tiGBGﬁi
mibfﬁﬁLTM%o - :

2.1.2 Kamsar # Rio Nunez JOWMIGENHELS b, Aty TS 17
Km, TDE-’iI 2-05}z.cfcﬁfcoﬂ£-@%«nkifiﬁ7j<%( access channel ) #H&EH Hh
Tind ﬁAk%@%é@Yﬂﬁmémf WO THH 8 m, HEOH TEH
11ma&?rhb,%ﬁwmmﬁwﬁ5m%<&éom%uﬁﬁﬁﬁéﬂ‘5@%
1RO T RO 1

Kamsar ﬁ{rcxam—m:—:\-vff b &F&ﬂﬁfc&)@&ﬁ]ﬁﬂ’mmﬁ ( wharf ) @&
%n#&%lsoom hﬁﬁkm%ﬁﬁbim( g Kﬂiihk»47@LK
EéZGOmyﬁlﬁmmkaTmﬁ nﬁay@m+%f@a th, ZOBKE
b@#ﬁd%ﬁ%kﬁmi%l3~]4m&&6lﬁmﬁﬁéh1m50

=0 R RE £ U ‘LR (aproaching jetty ) CEILATH D, BEO
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HE&%#%N»$nV&7M\A47547&Mm1m»%v#r&6%ﬂM%@
MBPRD & o Tnbo ThENOHBIENE R — 291 b BEHH 4,000 b >
BES IS 450 1 2 Chho e, BHINSOBLEHE & C BEM 2
30,000 by 7 €AW 6000 + T '
HEAIKE % K8 CARMR « BT & 5 IMAOR KBTI, 2EA92 2 5 m « AL 1 3
mfé%&éhfhb\Chﬂﬁﬁﬁ?DWT@#ﬁ$ﬂdbﬂﬁ%ﬂm%?%o%
%&LT@%K@%@U%S&OOUDWTT@&oﬁ@ﬁﬁwrﬂﬁ@%200%
DK =RV A N ERERDAL LB ST > T b b 0D, BWIEDC &kt h e
BEVIT L ThA, _ |

2.1.3 CORD HOBBC—REMMMO <~ = ( berth ) K225 b, TOR-Fi©
W2V =2 BEBERCo T, SR 00 m, ARG m3 T ORI 252 2
LI BEITOC L AT E b,
BE-REME LT, 2027 ¥ -+, RU2EOE LY 55 o CKERN «
REMM2Traie, B ECARE, BHBBAERISATHE,
FRICH T, RABN % 40 ~5 0 mIERT 52 &, MUEAKEOKE S+
EXTHCERHLDNTRAA, BEF L2 0BBEACAREG2EE &0 5 -

T g

= [v--m. 2—1 Kamsar¥# oA

10°35"

145"
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BIV—2—2 Kamsar#¥—%¥1 b Loading Wharf

BELT-CONVEYOR

ORE SHIP

M.B 000 45000 1

\\; .

ELASHIC TUBULAR FENDERS

-1, 50

2.2 Conakry #Eh

2.2 7520 (Conakry ) a7+ 2 VOolHCHEL BT 6, Bk, &8,
— M REBMSORA A LL LT A Y= TR AXAEHOLMO L % -
Trbo df, 27 7Y OREHL0 0Kl H > T OBK 28T 5 Kindia I
THEMSh D Y BEEG A %54 PR PRIGUIABEET AT 43 > 0@ M C
b 5B, -

222 972 VROA—AFELDETAHEHELOBBR KO 9K 2o WD

. .
Ministere " des ‘'ransports OEHOL LTCH L,
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W =28 WEHY RE (#m) & (#m) B4 ]

o T3 F 170 11.0 ﬁﬁ%m
S
‘ 1.1.0 el s 1o
f " 170 15 350 b
2 — 120 8.5)
3 " 120 8. 5
4 " 120 8.5 sv—r&h L,
L ERL, RROK
5 — 120 8.5 b@g‘gjﬁg%ﬁgqj
6 - 155 8.5 :
7 — i 160 8.0
8 Ko d A b 149 110 TR
R 1
9 w 149 110 ﬂ*éjj:ﬁf%m?o
- b

(2) Ty 8 TET A%

B 4 4456 0m
E W 265004
& #H 71,0608
(3) MAKE B & 8.5 m (TEMS)

1°0.6 m { WEARF )

4 27K —-+ 1,200BHx%x24
M—##%bﬁﬁ%fl%f%é%k%@ﬁ2~3ﬁDWTT&%k%i%ﬂéo
BARROFEE L Ta > 5 FLOBAORD, o > 7 F FHEEE %26 2 T

THho TRKBOBREC DA TARE, MWRBIT LR CHEEZ LT s &K T
B | - |
2.2.3 Kamsar %&UCmmwyﬁ@ﬁﬁﬁ$%ﬁ%ELTW%ﬁ\hfﬂ%ﬂﬁﬁ}
CILHERCHEHLADDOTHEE N, -
¥ = THBCHMT A BBBITE, V<Y 7D Buchanan # o HMHE R 2 E

&%k otTwnad,

5. WRIEENER S |
¥:7ﬁﬁmm.¢m%m@¢m&&%%1%d@5ﬁ\¢7v9??bﬁ@b%lﬁ&ﬁ
fa ( Ocean  going vessel ) OBERVCHEFEAR ( Maintenance work } #
FUARE DTG L R SRS O kv ROL S A E BB E TS b 8 0ty B &
€D BN E N LA B B 5 IR FIIB T 2 0 55 & % T s
K7 w0 2 VLRI, M6, A L BRI, B D% b R T
ARBOIHEE BT 5 € L2 2% 50 (L, L0, MENE S s REOKIMCHT
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DEMMBMACEREN LB LT B,
%i%@%SNGKM}8%@&%%&mﬁ‘m%\mm%bﬁfz7ﬁ®%&%ﬁﬁmﬁ
LTwbe /. MMAME SN A2 L &R R, SNG &, BEIIEL GUINOMAR % i@
L OGS RAR © 700 OIS LMW THC LI WHECH Y, SHICMEB S (Classification
Socicty ) CHRLEFO LT 50 & bHL bh by &b, B2 A0 F = 7 AM G
Hotx A~ TAGEE ( Shipbuilding and  repair )JORELWilsh ca s,
BEeBRTLL, ¥=T720dERCMHOSRIICRBL, »2oBESETOC & » T
PHMEEOMBCREEOMEI LW 0L Bhbh s,

4. Societe Navale Guineenne
4.1 W #
¥ = TR B REE B RO 3B RS A B,
SR HECE 5 “State  Owned Company”
F=TBRHBLBNEAFLOEGRKCE L "Mixed Company”
Bk o CHBEMICHTIRD € & b # >k REERE 2 5 6
ERAMDO S b, SN.G. @E-ORML B 100 BEAIE - LROGETH B,
S.N-G. #1196 84x=7EAHEREROPLEID—DD L2 v 5 » ¢ LT
%Kiﬁjénﬁo%ﬁ@ﬁ%ﬂ¥27@ﬁﬁoﬁﬁ.%meﬁﬁ?ﬁﬂ‘ﬁ%fééo
42iﬁ%§ﬁ .
REABHBREC SO ETF=TATH Y, hox¥=TORERABA TS b, BIY
AMFOEHD,

Managing Director: M.L. Diallo
Deputy Managing Director: I.5. Bangoura
Commercial Managef: ' A. Kourouma
Chief Accounpant: M.S. Diallo
Technical Manager; - M. Kebe
Agency Manager: : N, Sylla
General insﬁector: : K. Conde

PerSonal Manager and Trade Union Leader: S. Y. Toure
RLBRIEH3 3 04, PREMEES 04, M2 894 THY, THENLDNRL KD
BHTHB, '
Be M EEMMHK O 274
FESEEER 154

HEAT 1 45 8 4
oA ERRA 7%
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(Hiis o HeE « 04T )

BRI A 24,
(A #t)

TRBA 2804
4.3 fEARE & EEERRER
S.N-G. OBREMEEEN -4 — 108 TH b,

#TN—-4d -1 SNCGEBREDRE

" oE “Kamsar” ZOOGRT
” “Konkoure " 200 »#
" “*Nunez ” 70 #
# z Port tug RP—-3° ,200HP
" Port tug RP—4 L200 &
oo & “Kankande ” 210D/W
O OB “Simandou” 15290D/W

BRI O RROUL, B GIRE GG, 2 7K b2 5 2 ) B A
CTT 2 VE RREERCHERD D, RERERE <1 v - b CAREE T2 Trde
& me_UmOnKﬁ%%énrwéoW%ﬂﬁ&i&tfﬁ#ﬁﬁﬁfhuw
cargo DEELCERAL T8, A%, SNGHE, T, 2EWERH “Drame
Ommr"%%ﬁLTWkﬁ‘¥z7@“%%%&ﬁﬁ??%@ﬁﬁhﬁ%%%%okk
. 197 IFEMPE R L A,

4.4 MERE ‘
SN GH ., BLIKBHC T 24 4 BB L G CH 2, anoual roport 4% ¢ |
FIALD W B ST % B A 45, 7 DREEIRBUE D & 5 b & B4 b1
(Hfr oy - ) |

1977 1978 1979

Capital 157,302,705 156,337,811 . 155,052,555
Turnover 30,868,345 37,573,349 33,482,932
Expenses 22,421,907 23,797,318 23,988,264
Net profit 6,415,049 8,974,428 3,314,272

LED L capital L, BIBAAE CH AL, BPEREHLE v o7 3 O 4 B B At
ﬁﬁS@WﬁMﬁmé%LTméoﬁﬁﬂm,1978¢K%gbkﬁ‘ggmﬂgk;
9VLTHD.Chﬁﬁtﬁ@m@%mm&m9;b%ﬁué&gm&mg5of%t
profii CONTHBERLEGCHR L TH A 0BEE £ > Tnd,
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5. GUINOMAR
51w & _ . _
GUINOMAR @, 1978F1 LA¥=7®AF50%, /v« —§3E K. Klaveness
& Co. S5 0%0FEHECLIBYLSRA, -
TOBME, ¥ =T EHOBKO—BE L <, [l TaE SRR oEHE 5. O
HOBHAWEROBELH SOFTHOAL T 28D Th ok, RENICHE Kamsar #

ﬁﬁﬁ‘%@%1880¢4ﬁﬁbhﬁ—bfﬁébf.K@U-&{Mmlﬂmmﬁ
TP O F&th Navios HeEmL b behot, *oFERELCH, ¥= 7HME, A
[E@fb 549@'-57'('&%?;%@%&?’6536 Nimba i, Simandou i@ # B RERCh Twn 2
BHEOMREECRL TnBA, GO+ ~<V- 2 LT, U.S. Steel 0EMANAK
WRECE 2 BDED LN D, Hhd—HELT, GUINOMARICT. Klaveness 4%
R C L& % o/e Klaveness BIF Navios DI )~ Y T EOH L West
African Bulk Shipping (BEHWABS ) %#0SHBATHIL, ¥=7KAT50 %,
WABS 50%@&ﬁfﬁ(w1mmm3 1980 HARRES Y, SAKCE > T
A, ' |
5.2 M R
5,21 BUS B RIC &1 B g _ |
GUINOMAR H, F=TBRFE/HEER L OHSHBEC L 28 CROMES &
2 T0L =T, ¥ =T BREATHEEERESCRE L, BEDO D C BN
(Ma.rine_ Marchande ) © SNG 2 ¥ S0 sd b, 44, HEEMEA
EXA#ETIHEL L >Tn b,
5.2.2  RADHEE
BRABUAE 84T, HECE ¥ = 7OMEHARE, MHECE Navios HoilE
BEAEL T2, TOMOBEAE, ¥=TA/JFEF=TAEIHE L >Tnde BA
DERABUVEERIROLF D,

-ﬁ; B ElmHédthouctar Dia’l].o, Minister of Transport, Guinea
B Hr T, P, Elverdin, President of Navios and WABS
_Hi B Abraham Kébassén Keita, Minister of Public Works
Mohamed Lamine Toure, Vice-Governor of Banque Central
Lansana Fofana, Directbr of Merchant Marine
Tom Erik Klaveness, Vice-President of WABS
Kaare E. Borch, Vicé-—l’resident of T. Klaveness

D. J. Szostak, Director of WARS
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(&) %fJTA@@Wﬁ®5BT¥$7KﬁHLTM%%M%&MO¥
=T AR 2T ¥ = T .
52,3 —RUEEEROME
~RBE A OTCEIELRD E B b T Do

Managing Director: : Tom Prestitulen (WABS)
Deputy Managing.Director: .. Yaya Keita (Guinea)
Treasurer; C. E. Pettersen (WABS)
Deputy Treasurer: _ Mory Keita (Guinea)
Corporate Secretary: Raymond Faﬁer (Guinea)

() BRECOL, #¥=TATF=2TREHLCWIOW
Treasurer @ C. E.Pettersen OATh b, ¥=7 ATHIAKE
HLTwAHOE Deputy Treasurer ® Mory Keita ©a (#
e —d—2 ) Thh,

~&ﬁ%ﬁm1szwb,%@@Kszﬁerms(xhaﬁ%KUmenms
(fRU)KﬁmTM%¢T@5OE§K?%TM‘15@%WﬂBS®$%T¥@
MR EZT TRBI D, Tve vy b ) TREF 5 4% 0 B CHA 535
&&ﬂrhéoﬁﬁu;1981@%51985&&?@%%@515%.%%%§
45 BEERTLHBEH>Tn B, ' '
5.3 ¥=TRMEWABS OBgE
5.3.1 MK .
1980¢2ﬂ265\¥;7&%&WAMSH\XEHT@&ﬁDQ%KﬁL%
S % RS L %o
GUINOMAR® I .
B0 Boke RULOMO ¥ = TERMEEDO 5 0 0 BERTo & &,
ARMOBAT, S, WhHOHmEEFoc b,
ij ﬁ:zo@ﬂOML,sﬁdam&%ﬁﬂﬁ
At ix=TEar s @
'ﬁ'%ﬁ&fﬂn&:Aga_ﬁmﬁu
HAE 20052 (1,0 00#:)
=70 504 (5004#)
WABS 50 %
AL SNER ¥ =7y 5 0%
WABS 50 %
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M OB Income Tax 30 %ELfiﬁ“

5.3.2 e

F=THAEWABSHE, 1 9804E2H26R 117 ¢ AB L Fo 3%

BB+ B % ek L %o

RO

1)
2)

%
o
Hiflg, 2 vz}

(managemen t)

3)  WIHTER ORHE (EPLEE. )
&) EMEEER
5)  ABOKT - FE
6) Mﬁfﬂﬁ&@ﬁﬁﬁ@%%
7)) MMRE ORI, R
8) H=TAEMEDOHERN
97} . RAEHlA% 1 BE 3 o R I
(2 W . 5 AR
B *ofh _
1) EEEEEE GUINOMAR OBRLEI € by
2) REEHEEZAMBEEECEL GUINOMAR ORZ+8 22 &,
3) SEUBEMED GUINOMAR K L EMMCIMEELIBM+ 5 ¢ &,
4) BRI - RO L GUINOMAR o S ensiss . < MR L L,
HEREECHS EREOL 51T 9,
5.4 EEROHR
541 HARM _ _
4 GUINOMAR & LCREYKOMEOBELBEHARD &+ b € b2,
8044 A #300000 >
5 A 375000 #
6 H 75000 «
7 A 300000 #
8 A 450000 »#
9 R 400000 #
foﬁ 600,000 »
& F 2500000 »#

COMBRONRE, ¥~V 4 +89%, BMWE5%, Lk 2%, L2 HRUE

Ofh2 % CHE,
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5.4.2

K =%V 4 b oA
GUINOMAR ., BV =5~ 109 &K —% U4 b ORBROEA LT 2 25,

COEEMEE CBG RO Boke BKIUORERG L BHMBOMITEE L % <

b,
FN-~5—~1 QUINOMARO® N — %41 FEgkEy
R o A9 HAER A 1H% b 1 4
Pechiney 81/93 450,000 K/T 55,000 K/T  FOS
VAW 81/93 440,000 " 55,000 " Emden/Stade
M Edison faAE T 175,000 " 23,000 " P. Marghera
Alcan 31/91 1,200,000 " 4/60,000 Y P. Alfred
Alcoa Jun. 80/ 1,000,000 © 40,000 " Mobile
Dec. 87 ‘ :
Marietta Jan. 80/ 800,000 " 40,000 St. Croix
Pec, 80
Kaiser Jan. 81/ 260,000 50,000 " Baton Rouge
Jun. 84 ;
& B 4,325,000 K/T
LRBELOOMEE, EERHEES FOB RUT 5 5 0 BT RO FE 505
THHM, I e KT » F X D@D, WHEE LRIV —vs »EHICLE D
— RO LAK T 40 -7 5 TG BB E A o C B EFYAR TR D,
* =T bl Kamsar BN —F VA4 b DG, 352 YEEL D Vﬁrﬁlﬁﬁfe e
YA FRUCHERET T2 7B REDP AR T BT L EMR LA L 2ATH S,
GUINOMAR 4R LDMAECDNTE 5 00 vz T H# WA~ LB hed2
P AREEBEEE>Tnhi g
5.4.3 EfTOSEE
GUINOMAR # 5 AFL A BHEORMEC LA, R 288 LT w24 BHon
HROEHRAERN -5 -20L b b TH5,
HKN—5-2 GUINOMAR O #A A
i # N/ w A B - B %
Trade Greece 28,901 1959 . Kamsar/St. Croix
Trade Master 32,920 1965 Constanza/Kamsar/U.S. Gulf
Barry "( # ) 33,463 1979 Kamsar/FOS/KAMSAR/EMDEN
Grecian Legend - 41,700 1969 Kamsar/FOS/Kamsar/San Ciprian

(i) AMOREL, T. KLaveness
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Rio Nunez 43,540 1968 Kamgar/P. Comfort/U.5. Gulf

Nofth King 46,532 1966 Greece/Kaméar/P, Comfort
Massimilianof 53;700 . 1973 Kamsar/San Ciprian
Molista ' :53,820 1974 Kamsér/Port Alfred/Quebec/
, _ : Rostock~ARA - -
Amber Pacific 58,190 1969 Mobile/Antlierp
Morelia 59,960 1976 Nola/Rostock/Kamsar/St. Croix

Favorita 63,972 1975 Nola/Rostock/Skou

%ﬁ(542)mxé&{GUanML@m%¥%$m¢3zaoooryoa
Ly KB E~E St. Croix M3 EHAL3,260000 > (£Hko 759)
CETBCLRBOATH D, CORMROBE L LT, HE OPBS Kamsar #
PREELIE > T oo Bb, BE < ORAIMBEBOM LER A0, B LT
- Hampton Roads HBEAEPU.S. Qulf AR - BWSoBR il Tnd &
Bbhbd, F %31  OHRARMIUEDEEICL > Tfbh L o4, chbof
DN TE T ORF 4 OBEETHRE L > CHBEI R B,
55 HAE & _
%ﬁ@&ﬁbﬁﬁﬁ$ﬂ2ooﬁ%FwTééﬁ\%@5560%%%&&%&&91
B, ARG 98 IEPCART NS AL TS B, GUINOMAR €, i WIFK 2 0
BEGE40 05K PACHET 5L ELFBLTWAS, = 7HA/WABS 5 0%
500 = THBHEZWE A 6h5,
5.6 MBRILEHFORS
B GUINOMAR #5198 04F 4 INCSLG 6 A HEH LW T o RSt iHEd Ll
T@&ﬁyf@b‘ﬁ%%33&040*Fﬂ®ﬂ§%ﬁi?&ﬂ&ﬁ$&ﬁﬂfméo

(%) HHpoflxEld T. Klaveness &,

Sales 29,193,160
Hire 9,516,719
MM Fee 498,403
Fﬁel 2,519,511
Port 627,414
C.0.A, ' 14,707,135
Other 257,215
Cost of sales’ 28,126,397
Gross profit _ 1,066,763
Conakry Office 232,464
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6.

Education - 50,000

NY/Oslo expense 131,200
Incomé before incentive : ﬁg;§535099
Inéentive ' ﬁ_ﬁfég;@éé_
Income after incentive - 620,444
Tax 285,404
Net Profit ' __335,040 °

Bk, ¥ =7l & WABS 240 3a btk o Tnbhid, EFL Net Profit
mBmM%w@bﬂd%kL6i520%F»t&b%@&$%ﬂ%(ﬁL,Tu Rtk
Incentive » ¥ = 7RBCALLDEHEL bR b, )

.7 RO HREE

GUINOMAR OHEFL, fido &L sxRtta 2 V0@, A 20, =2 -3 -7
@%ﬁsﬂmfééonffuméémﬂm\@ﬁ@*ﬁf@b\#9¥:7ﬁﬁﬁﬁ%
DUk s v a b LCHBAOEN % FEDREICEET < RHEH LT, 5T
ﬁ%&&%Mnfﬂvmﬁmf&énéﬁ\%%@fﬁﬁzn‘;1;am;my@1ﬁ

'ﬂﬁbnrmb&&ofk\7ﬁ¢774yfmomf@\#x?ﬁ&@%ﬁ%ﬁﬁ@o
T AT — w2 AR T b MR, RRRO ik, BRilvEROY
AT = 2 -3 ~20 GUINOMAR DI E WFTbRTnd, ch bO¥BIKD
WT\WZBKMW%$@¥:7Aﬁ%ViJ—BﬁﬁKH]%pMy Treasurer %2 4
Mory Keita RU ¥ =7THBEED Auditor 1 ZRCCHET OIERMRE SN Tn
B

58 GUINOMAR & SNG oM

Ltk =T ROEEN %Y1 N BEROBEE BT A BACH, SNOARLE 7
Y, thE GQUINOMAR #EHEM LA L THATAEL CHEMN T 55T b,

SNGHY =7HEH (B4 ) T0bOThh, —HGUINOMAR @HEEAE DS
TR B ARG ¥ TEHREED =% — & AR R T2 DT, THMOEMH
FOBELDATH, 7V vy A tEdTasbDEE: bR b,

FRC AR I, B 2T, WHHTEYZERAARONE3DL LN, M
L b W, RSO vy OB ECRAOREELE b, SHIALA TR
ékﬂ%@ﬁﬁ-ﬁm&6$¥®mkwﬁwWﬁmfé%x5%@1Qéo

E=FEN-FY A POBLEREMETEHR T~ » b

6.1  F = T REMN — &Y A b O LR
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6.1.1 f%OBR . .

#:?ﬁﬁ~¥ﬂ4b&UT»S%@ﬁi%%M‘ﬂ&\%%MEémmmiﬁm
fFibhTwnah,

(1) Fria

Fria UUCEEIhBEMTOT L v O 7 42 7, x4 >, 4 2 4 7THRERHN
M@t Ih Thnds ch@E, 222955620 ,725000 DWTHBICHRES
BN T LD, LA EARMO Pechiney #A4IN LTwna,

(20 Kindia

Kindia@ WA LEMINLEM25 05 »OXR—%v4 bid, 52529
YHRHTCHEIN (WD, TOBEEXRCELR Y BRTHDATRWES, ¥ =TIk
AFELcit, f3k, MEO—W%E ¥ = 7B CRBF~¢ B bbb,

{3} Boke

Boke KA LAEMI W ZERO900 5 voxF %4 bk, £ QBG © 4
Pk A Consor tium SMOBK Smelters M KHEL I Twnib,

CBG&EE Sm.él ter HOREEHE T ~TFORERT T, A EHMLRSmel 1ot
Hx=THOEAEBEZ w0 T, REZOAHOMBEFHE, % Smcl ter A
AEfToTiko L L 1979 KED TOMBIC, %= 7 FRME GU INOMAR
BEMT B E LR o,

GUINOMAR @, Boke # — %44 PO TH Smelter & @t ( 0
) B L, BRI €, SHBMBO 1 980EIEA2L10A3CcO8AA
ﬁf%zsoﬁby@ﬁﬁ%%&@ﬁfm%ouw1ﬁu%mmw%\GUHmMAR
@, ASmelter LB s be THEMBP LT 400 FH 4 ¥ DB % L O SRS T
@%Lfnéocnmib\%m@a%f@aBﬂeﬁ—#ﬁd}@ﬁmﬁxso%
DRFUCGES C L 2 bic, ¥=THROIA, EMOMIRL 2 5 WX W TP 1
TLTwnbdEtnit ko, |

6.1.2 B - GO Rt _

GUINOMAR %% Smelter &fis% U AR 0BRSS h T v b B - BI0% o

FAHIR, R HECM PTRE 2 M, |’V -6~ 1D L b b,

FN -6 ~1 H—F0A FFEBHEOEN

# % N =3 B R AR 3N 4 15PN AT
(B i)

Port Kamsar 738 M 106 It 42 "t 65000 DWT
(5 )
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Port Alfred 738 Pt 106 11 42 Ft 65000 DWT
Mobi e ' '

) . 5 F i » . n . . \F
Point  Gomiari 72. B 1 03 Pt 36 Pt sapoo DWT
Port Marghera x L z L 304 Pt 30000 DWT
Fos 738 Tt 106 [t 42 't 65000 DWT
Fmden L ' -
738 ) 1 6 R 2T ) [
Siade . [.t . 06 Ft 42 1"t 65000 D_W.!k
St. Croix 738 [t 106 It 33 Ft 50000 DWT
Baton Rouge 738 't 106 I't 39 Ft 60,000 DWT

6.2 L~ —% » & OB _

6.2.1 &ﬁbﬁ*¥f4b-7&$f@ﬁjﬁﬁﬁﬁy1978$f¢550ﬁb7&%
EEN b, TALHBHEEEMN L2305, 2V 7B 1L130F5 >, 7o
) AR L0 7 0T b »C, EEBMAOEAR CKE, 27 %) 21605 b >, &
MR 1,6 00F >, AXSES 0T+ ¥ Thd, (WFRE 197 BIERSE)

6.2.2 BUNHEQGDH, BAOMAR TS LALk#E (KB, #77) ORNES
(refineries ) 2RFHARICESRLCNAEC L@, ¥ =7 KHENEHEOT
iy BEROWMBE T 55N % b LOCAMATBL DD LB THH, I L
#ﬁ$ﬁ4F@W&m%(FOBm%)ﬁE%%ﬁm%@fﬁ:XAKiD%%gﬂ\
S I FEI A IC 30 T D 2 A 2 M € % % R Tt i L AT Y — 2 e
CRE (AT A CLARA LD TH D,
BEseM /BOME 2 1 EEE 6 0,0 00 TODWBMRT 1 7.0 0 /2 0.0 03k Far
vRa kB LR BN, —), FBRMK LS F=7 /GNHOESET 9001000
Krarv~at, MLBERTOX=T7OEMEEH» Lotk
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v — kYA FERMBEHE OER

p=iiiH

HEoE
1.1 F=TFH5EOME
1979E6H\bﬁﬁﬂ%&éhk¥:7®ﬁw*#4b@ﬁ&@%%@@mﬂm&

Db TChHbL,

(1) M . R it s 045 0
60,000 DWT  ~ng%+y7 1~ 24 1979
§0,000DWT “ 1 ~24% 19801981

(2 meMmAE
Sociéte Navale Guincenne ( ¥=7@EERH)
(3) MEASETE |
ke, KEEARCHE» T, i&bemmM‘%ib%@‘ﬂ%f&Uﬁ*ﬂv
AR - A N BECERR T 5, B L, KE, »F LEK—F ¥4 BG4
h—F (B ARG ) DIy Ed—v e rpfibhbhc b dETS 5,
(4) SEFLEE
BEHEREC LR -2y 1 FRXEMO X =TEHE 197 8F 11 A, ¥=7
Zegnit GEMSH ) GUINOMAR %83, A7 0 9= 7 MCE 5B &ML GUINOMAR
BHH T Bo GUINOMAR, (% = 7HAF50 %,/ ~¥ = —f4th, Torvold Klaveness
and Co.5 0 $OFEFSHADN, Klaveness L ORBLHEEM T LA S Know —
How BBORBLTHE, MEHS 2, B2 AR CHT 5%, @Bs SR
ﬁw#—TK&oT%ﬁDﬁﬁ%§&®&%mﬁﬂ Thbo
1.2 A&ﬁﬁﬁléﬁﬁ
ARHEETH, ¥=T7H4, S.N.G. . GUINOMAR @ LAl &z moBEL
BRUDD, S bR S HRIIC L ) T4 > b e HRL o
(1) & Fw—x #4#@%?%%@?%&&%%:7ﬁﬁm#ﬁ#b@ﬁm-ﬁ&&ﬁ(m_
2.1 181K) AUFx= 7%%i(w1mnmnmxé+—4#4rﬁ SHL Y D AR DL K
ORI ORI & #R Lﬁo
(2) *-#%4F®E&-#ﬁﬁﬁ@¢ﬁ%?wﬁmﬁm%m T#H b, GUINOMALR K
AR Sk 19 7 9 EBALIGE L A, O ERBE A 50 & A HBMCHER

LT AR TH 5,

@) FEMARGTSEH0A51 98 3ERHEDNTE, GUINOMAR B %
LEERMOHHCHML T b (V54280 ) fEMCHT B ARL L v ) B
FAELEL RN,
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(@) %= 7 RS FEGi% 6 0,00 0 DWTHI > CHRBLTETWAER, &7 a =2}
@6&000DWTMK@%€R&$@€&<\#—*ﬁ%b@ﬁﬁ%%°%%%%%@
m&mm@g@wm@g\GQOOODWTQT@%M\WzKBQOOODWT e
15000,/50000DWTPOMBEY neceds pidbo 1L, B« BHBEBERE « %
KA RN MBS SRR, 60,0 0 0 DWT M ARMBITS 5o 4 5%
W o il & o h — DB 2w T, €T 2~34ELRK, ¥=T Refinery
BRSNS AN G & <, MAOM, £ » —RBEOTEIEGE V& EBR Lo

(5) GUIMMMR@ilgsomaﬂmaﬁénUNUT%%&\wStmukShmng
(WABS J O fdr@il bk oko MEKEES 0,50~ -2T WABS No v =7
Klaveness 5 0%, XE#HE Navios 5 0 BOHTH 5,

2. BMEEBRRURIME
2.1 & = 7 fErE O andt bk _
2.1.1 #zT%ﬁ@ﬁ%m@LTmé%%@\1976@63@%@%&&%&&%T%
DEE D THD,
{(}) Dimensions

Length overall 224.50 M (abt. 736.55')

:Length between.perpendiCUlars 215.00 M ( 705.38'0)
Breadth moulded 32,20 ( 105.64")
Denth moulded 17.80 M ( 58.40")
Designed load draft, moulded 12.40 M ( 40.68")

(2) Classification & Flag

Classification Det Norske Veritas 1Al "Bulk Carrier"
"Strengthened for the Carriage of Ore Cargoes-Holds
No, 2, 4, & 6 May be Enpty" MV and EO

Flag Guinea
(3) Deadweight & Capacity

Deadwelght at the designed draft 12.40 m 60,200 Long tons
Cargo hold capacity in grain 74,700 m’
Water ballast tanks (incl. No. & 31,965 m

cargo hold or W.B.T.)

(4) Main Engine and Service Sea Speed

Main Engine B & W JL67GFCA Type X 1 set
MCO 15,200BHP X 123 rpm
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2.

| NCO  13,800BHP X 119 rpm

Service speed Minimum 15.1 knots at nermal output

of Main Engine with 15% sea margin
(5) Hatchway and Hatch covex_:' .

' Hatch/Hold arrangement as per attached drawing.

Hdatch cover to be singie pull type steel hatch cover.

(6) Complement

Complement total...

L2 LERAE . RO RERE R B kb AT S HEE . B ROTE, B
WHEE, B%k?érfééi% FHERRE, MM FBEIEC L Te b, 20 ATONBHB &
RLThd, ChHGORBRDEHCEY ~2 | KRFHIEE 24 » 7 BEHT AT
nh, '

ENLOREREAT » T ERMT2EROL W& S,

(1) $AfEE - 7 HEMM ( Botk carrier )

(2 BEEREE (Pcle deck ) DA% T A 2 AMME (Well decker )

(3) WMHEHE 60200 Loﬁg ton Bl |

(1) HREEEBE Lo SO LERMVICH EAGE SCIHT 5EEFUOBRC L b
HERERE R SR b,

(5) FABEGE, 7 4 — €A 1HE 1 B

6 MmHHE 15 1KtELE _

A ftEaett s LT, BoEBFHE( Principal  dimension ), & — v FEH
{ Hold Capacity )., -t 2t 2 2% ( Baltast tank Capacity ),
Agh ( Classification ) RUKE ( Notation ). Bf( Flag ) %444 bh
Tnd, ﬂﬁﬁiﬁfqﬁ’mmg mEBEV -2 - €rh. AR TP Single
deck ) Thoy FEREADY A4 P2 y? &?ﬁ—ﬁ%ﬁ%{ﬁéf@&»’ﬂﬁ% { Bulk
carriev ) T b,

2.1.3 fAMHEYIIE (.Handbook for ship' s basic design ) @S58, Lio

AR O 1T > A BB U L TFOL 5D Th b,
() Ao, M. Ba, HAIW TR SN R@MICH L (BV -2 —28/),
(2 AMOFHET152060BHP OHA, MHEIOHS ( reading ) E#H1 4.4
KeTomh, 151K T 50 A@HERCTCRBALLLODAE D W
Hcnr, (V-2 35R).

(3) AMo-rET1 51K OfEENeRET o, BHEBE DO I A K
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17,000P S %% L, tOBaRRMaLadTs(EV-2-328K),

4) B, MASRENTD D,
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BV -2 -2 pata for Determination of Principal Dimensions

80

70

s 0il tankev
0 cargo ship
o oré carrier
v bulk carrier
¢.container ship

N
AN
’\

60 - -
o7
. ~ ] o
50 . l/fe:s
E
S maximunr permissible
g‘ breadth for Panama Canal - 4 il
1071t (32-6m) LIRS
A 30 1 aGet Y XA act 7]
s P agel 1 7
oF {,}g _ L 4 - A
L)//%; %fq e
2 ., L4 c'a "T - ﬁu
91?90 21 IR .
o] oY ekl
B T LA
10 // Cé L)ﬂ'?:"fto : v;: ]
1Y W 1 ore carrier, bulk
! hip
cargo S carrier, oil tanker{
1] NI
100 200 400"

fokas, m, B3, mhkon

V- 2-5 Approximate estimation curve of LaVe DW~MCO

bulk carrier &
(incl, ore carrier) IS

6‘%{

MCO = maximum Q
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N\
A
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IR GINCLNN S S S SIA =g
o eSS IS Y I AT
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16 j:;"\'\:' I ffl\B @ ~ %ﬁﬁg 13 190
“h%{\;\ﬂ\:fﬁ 2# e S o
EEESNzcuh et s
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Vg eSS et
A A AT T
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2.2 OO A P o5

WELZWT%B#Kéﬂﬁiﬁm\¥:7Wﬂm@GQOOODWTM%K&wT\

30000DWTHMATA45000~50000DWTENSMRACHET S, 4500 0

~50,000DWTHRBOBEGW, Bib#ktHEh 281,

_g-}:)o

( THREmR )

Jroix ORI T E A
NLSE,BELTEA45000DWT & Lk VBB CTH LD T, C DT CH RS

Ports with their limitations toa ships

Name of Port

Limitations of ship's size dimensions etc.

Length cver all

DWT Breadth o.a. Draft
Port Kamsar Up to
Port Alfred 65,000 225.1 M 32.3 M 12,8 M
Fos
Emden
Stade
Baton Rouge Up to *Wii T
60, 000 11.9 M
Mobile Point Up to . .
. . 11.0 M
Comfort 50,000 221.1 M 31.4 M hié
St. Croix 225.1° M 32,3 M 10.1 M
Port Marghera. Up to . : C o e
N 9.3 M
30,000 o limitation No limitation

B ORI E FICAR CRE LB IIHRE O k6 OB, KO LE b T
bo ThHOMURIL, BBRE DT o< F TREERED R 0 S EEE 5 1 5] L <
TROThoH, > T, HERMOBICE, BEER, =445 —BHOE(L, &N
EHFCI b, TERMOBAN TOSTEEOMOBIED S bi35,

2.2.1

30,000DWTPH

(1) $HEE<HBEsT 5,

(@) BRI R AT A MME (Well

Vﬂﬁ‘?ﬁwf%o

decker )

3 Mﬁﬁﬁﬂﬁ@%ﬁfﬂﬁ3aoooryaféo

45~

EL b 27T ERL LT A P



() BHUA (. b LBh@ e h e R0 ) BEMEME T4 ((D-6) BM) o

6 BT v AR, 1 T -

6) MHHIIEM L 45K 2T Be |

() Bk e RO LA 02T 1) ~6) RUBYV -2 -4 Tha,

1)  Dimensions
Length between perpendiculars 165,00 M
Breadth moulded ' 26.00 M
Depth moulded 14a.50 M
Draft moulded ’ 10.40 M

2) Clasgification & Flag
Interngtibnally accepted highest class with suitable
nqtations'both.ﬁull and machinery.
Flag Gﬁinga _

3) Deadweight  30,000ton. at full loaded conditionm

4)  Main Engine-audVServiée Speed
one (1) set of diesel engine of suitable type
MCO around 11,000PS
Service Speed  around 14.5 Kt

5) Hatchway and Hatch cover
Cargo hold with steel hatch cover to cé suitably érranged.

6) Complement '_ _
To be suitably determined under the consideration of
relevant rules and regulatiohs.

BIV— 2 -4 30,000 DT TYPE BAUXITE CARRIER
e e e

%2 CARGO HOLD i1 CAROD T p =x
S i 73 B
v = e S T

Number ol garge harchrns 1ark arrangement ttc,, to be éﬂr}.‘[u!{}’

delefmined,

~4 6



2:2.2 45000DWTH
RS TRErT ey
@ BEEREEEET LMBB (Wel decker ) L L by 7 EXRL AL H 4 F 2
Vﬂ’éﬁﬁ?‘éo . |
(3) ﬁﬁi%ﬂﬂ MEAKTRL4 5,000 >+ 5,
{4 mA(m% %L@nwcn&aﬁ)?@@%maré(mss)ﬁ%)o
{5) %%&é!{ij‘4—~t/ﬂ7‘$§fﬁlﬁilﬁﬁil&'ﬁ‘%o
® MEBEDEH1 45K L+ 5,
N Blwtk D'fiﬁ"&%%l,fc%@ﬁau?: 1) ~6} &Ul \fmz—ﬁs’cz&»’»o

1) Dimensions

Length between perpendiculars 183.00 M
Breadth moulded - 29.50 M
Depth moulded 17.30 M
‘Draft moulded ‘ 12.00 M

2) Classification & Flag
Intérnationally accepted highest class with suitable
notations both hull and machinery.
Flag Guinea _
3} Deadweight 45,000ton at full loaded condition
4) Main Engine and Service Speed _
One (1) set of diesel engine of suitable type
MCO around 13,000 PS
Service Speéd around 14.5 Kt
5) Hatéhway and Hatch Cover
Cafgo hold with steel hatch cover to be suitably
arranged _
6) To be suitably determined under the consideration of

relevant rules and regulations.
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BV-2-5 45000 DWT TYPE BAUXITE CARRIER.

O s B e T e S
LWl PENGINE #5 TUR=$1 VE Th T v g
A L o h}ﬂfﬁ@:h{ﬂ?ﬁ%ﬁ;;ﬁffﬁfﬁgs
: ROOM L LA __,4;3;1_\_1-:\"‘(10 HOLL | J?%A;::UOLD M_(-;S: s 3 AN
! S S . T g cﬁ":‘t ——————— B
~— - — . -
— e .~
. =% el : e T T T ST
ENGINE -{—,5 “\_b_/,/ _ | e Py \{——-— T “\\
ST == 4 ™ \! .o C ] - Pl \
CASHNG || - leakon Mgicn 4w watn _ | camg natn _|radimy 1y LA Pazefy - \
L \\JI Ea . . i SZ\ RN % []
__________ e \,,;,__u . N 4. ke i ., g
“-.‘\\{-/' \\“-><‘_ e .\"-- . /_”’;\\'\_ - / "““’_—‘—./, /’//
T B - _>< el o .

Number of cargo hatches, tank arrangements etc, to
determined.

2.3 ABHlHG O ME
19834 3A5MELELT, Wm%l%ﬁb@?m&ﬁﬁtkﬁ%n&@thbf
Ao AL, TRV Ar=210/1EF 2,

# 1] 60,000D,/W 4sﬁ¢on/w 30,000D,/W
B e thany  6000000FH 5200,000FM 4,400,000
T E LR 300,000 260,000 220,000
SRR 150000 130,000 110,000
i} 6450000FM 5590000 4,730,000
(307 14FK1n)  (26610P%F) (225 24FK1n)
5 % MR HE

CM]NhMR#%&mHem&@mTﬂﬁLi*ﬁ—Vﬂbﬁ %%@Wr Shuttle
Suvwe(mﬁmW)ﬂﬁbnawﬁﬁ#”meaﬁ%Wog1%«—x@ﬁﬁﬁﬁ&%
% Lo BAIEEKLTHGUINOMAR & DM SRAF - 2% ~— =& L, THOmHE M
BHEGTEFT » /o
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(1)__

@

60000DWT ! Kamsar /Fos (AEfR ~ — = )

CEEH < — = )

A

Freight Us¥# 7,510,000
Port _Expenscs 620,000
Commission & Othcrs _ 1235000
Fucl QGost (FFO @8% 180, DO @ $ 300 ) 2195000
Total ' 2940000
Net Proceed 4,570,000
Crew Waéejs-‘ 669000
Ship’s Store Lub Oil , Provisions 260,000
Repair & Maintenance 150000
" Insurance 235000
Dry — Doéking » Education Fee etc 2794000
Administration 60000
"Total 1,6 438000
Profit Qg_z,d 00 B LAEH - &HaT
(R M~ — = (AL 55 i )

Freight - 484515 Port Exp 46,000

Jomm Others 8065

- Fuel Cost 141,570

189635

Net Procced 294880
45000DWT . Kamsar,“8t. Croix (M~ — =)
Freight | USs$ 6,610000
Port Ixpenses 558000
‘Commission & O thers 107,000
Fuel .Oost (ro@$ 180, DO@$ 300 ) 2042000
Tota} 2707000
Net .'Proceed 3903000
Crew wages _ 650000
Ships Store, Lub’ Qil. Provisions 220000
Repair & Maintenance 130000
Irsurance 215000
Dry — Doeking, Hducation Fee etc 250,000

—~
-

%

oy

o



Administration

60,000

Taotal
Profit 2378000 B LAEAN « S48
(FE) - M~ —= (4ER 1t 5. 5808 )
Freight 426,405 Port Bxp

1,625000

36000

Comm Others 6,917
Fue Cost 131,760
174,677

28

Net Proceed

251,72

(ER~—x )

30000DWT :Kamsar /Port Marghera
Freight US$ 5460000
Port  Expenses 369,000
Commission & Others 1b8,000
Fue! Cost (FO@$ 180, DO@$ 300 ) 1,690,000
Total 2167000
Net Paoceed 3,323,000
Crew Wages 6406000
Ship's Store, Lub Oil, Provisions 180,000
Repais & Maintenance 105000
Insarance 175000
Dry — Docking, Bducation Fee etc 220,000
Adminitration G0,0G-O-
Total 1,380,000
Profit 1,94 3,000  {AL{EH - $F
(RE) M~ — = (4RI T 2.3 #l ) g
Freight 446545 Port Exp 30000
Comm & Others 8,748
Fuel Cost 137130
175878

Net Proceed

~50-
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@ Mﬂ?%&@&%ﬁ%%%
L1 MHRm
IS S CH LA AR 1 00~ — % LI O HIAE 2 R L 7o 0310 B € 265
& AEBER (TRR) B LALZARDES D &% -/,
60,000DWT (Kamsar “Fos ) 7.26%
45000DWT (Kamsar /St. Croix ) 6.4 8 %
30,000DWT (Kamsar / Port Marghera ) 6.064%
o, m?h%ﬁ#i%é@ﬁ?—r—-c/‘:"/v'c‘@a?o&mk&o
“E, IRROEFECH 2 > THUTOFEY tnk,
1) fAmoRe 204,
@ 2 0FMOEMIALNE— o MLLTOMO T %+ 7 » 71, BEOHEALIC & o € o<
~dhbb0 LT 5,
(3) 2 0FHOBIHIEILIED 5 %,
@) ABBEE 1Kkrr=210M0

=193 -

_ TV —d4—-1 MEHTRR
1) 60000DWT (Kamsar/Fos ) |
AN i &450ﬁﬁm(3a714$%r»)
IRR=726167324% _ _
YEAR CASHFLOW N. P. VALUE  (UNIT :US$1,000)

1 2922 2724.2
2 _ 2922 : 25398
3 2922 236178
4 2922 22075
5 2922 20581
6 2922 : 19187
7 2922 178838
8 2922 16677
9 2922 15548
10 2922 144986
11 2922 1351.4
12 : 2022 12599

13 - 2922 117456
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14 evzg2 10951

5 . 2922 1021
16 ' 2922 95 L8
17 2922 8874
18 2922 - 8273
19 2922 771.3
20 2922 - 7191
TOTAL 58440 30336
RESIDUAL VALU K 1536 3780
TOTAL 59976 30714

(2 45000DWT (Kamsar /St. Croix )
ALt &59053%(2&619?*FW)
IRR=6481781%

YBAR CASHFLOW N.P.VALUE (UNIT :USS$1,000)
] 2378 2233.2
2 - 2378 20973
3 2378 1969.6
4 2378 18497
5 2378 17371
6 2378 163 1.4
7 2378 15321
8 2378 14388
9 2378 1351.2
10 2378 1269
11 2378 11917
1z 2378 1119.2
13 2378 10511
14 2378 98 7.1
15 2378 927
16 2378 870.6
17 2378 8176
18 2378 76 7.8
19 2378 72 1.1
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20 2378 BT 7.2

TOTAL - 47560 26240
RESIDUL VALUE 1331 o 37 9.0
TOTAL 48891 26610

(3 30,000DWT (Kamsar,/ Fort Marghera )
MM 47 30BHM(22524F%kVa)
TRR=60605645%

YEAR CASHPLOW N.P.VALULE (UNIT:US$1,000)

1 1943 1832
2 ' 1943 17273
3 ' 1943 16286
4 . 1943 15355
5 1943 14478
6 1943 13651
7 1943 1287
8 1943 _ 12135
g _ 1043 11442
o 1943 10788
11 1943 : 10171
12 1943 - _ 959
13 : 1943 904.2
14 o 1943 8525
15 1943 - : .- 803.8
16 1943 757.9
17 1943 : 714.6
18 1943 S 67 3.8
19 1943 . 6353
20 1943 5909
TOTAL 38860 221786.9
RESIDUAL VALUE 1126 347.1
TOTAL 39986 22524
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4.2 #HAREDHR

AF w2 b OKEE, QEFERC L B AIRAOHR KL bALTCLESE S
P, ¥ TEHORKBIUBHCHL ¥ %71 | OREHECELET 5 ERWATS b,
R > J2 A G A O A5 G B B0 By AR RE, WHILMA B PO BE S AT BB &
DL, OB RRORMC K E 2 HHERI O THEE R L bo

Bh, BEKE =T L > CHKRIEO DI T H LI ( Occan — going vessel)
ORAT L ERL EIRICE o T, SAAIRIA R Bk 5 1 LT B OB MO % BT
BT LY, WAOHNI LT 2 &€, BHKICS b HIMBOME L ch
(CHE D BB AOMAE b bF T LA S5,

o, ChLEMFRORS BRCE > ¢, FRAROB - oLRMtmE &% 5
ThHOMPA (Mifergui ~ Nimba #i5 19 :8 3EEWH L Mﬁitﬁﬁﬁﬁrﬁ%% ) ©H
EAEANC & BRI b bR RE RIET 4 D& Bbh b,

BLLEOHRE, BIORTCA >AREOHAEENRELE4 5L, TORBARE
bbb ERbRL,

5. AHAERORE | |
U EFRBREACD- THA, ZREfT>(Eh, ¥=TORBEERI, K -254 bE
B C BB, WA SR LOWAS EWANCHER LT, AMRITEREE I L Ko
LB DERL Do -
5.1 K—%4 MERHESEOLEY
() F=THRXIULELRFEDERL L TwER, BECP0TE, TORTALNOR
@b oF, MFEARBARCERLA L5, TE:HT Tn s
—H, BECONTE, HROX - %34 RAFEOINO1EY%H9 0fF ) »OHBR %
HdBin, BHEOKREEE Lo &+ 55 MAWEHC S WROWES b2 h T b,
BHC K — % 0 4 b ORI E 5 ERTREM A LTE b, oS kiic b k& 4
BB TR, SHOX - TORERIBL, S50, F—%34 + OB, £k, &
B D Bk (R & 5 % 4% WKL FIC B 2 |
@ ¥;7@$—#ﬁ4r®%ﬁ%k%ﬂ%&5bb&%®ﬁ.%@@k&ﬁﬁﬁk&gk\
K= T A b R IRk OHFEE ) CHBE L Tv b ¢ & RUBE T b 4 B
L0007t >% B4 A HAEHK 65000 DWT & TOMM CHIMTEEZInf rastructure
&%K%%Lfmécafééowb\#z?ﬂ\mmm%ﬁmrmfw—kbéu7m
ﬂL%ﬂf@b,ﬁk.hﬁmsumune@@fwu7@%g¢m@@7yuﬁ%gm
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4 8 1 oM oW October, 1980

QUESTIONNAIRE OF JAPANESE SURVEY TEAM FOR
- THE CONSTRUCTION PLAN OF TWO 60,000 LT DW
BULK CARRIERS '

You are kindly requested to write the answers in English
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Please furnish us with informations on the following items and also fill 4n

the blanks wherever requested.
1) General Informatipn on Shipping Industry:

a) Statistical figures of export trade, on yearly basis during vecent five
(5) vyears.

By destination/commodity/volume (K/T).

Year
in

America
countries

countries

countries
U.S.A.

Bastern Block
Other
European

W. Germany
Britain
Yugoslavia
Canada
African
Cthers

France
La

Commodities

Bauxite
Alumina
Iron Ore
Pineapple
Banana
Others

1979

]

1978

1977

1976

1975
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b) Statistical figures of import trade, on yearly basis during recent five
(5) years.
By Origin/Commodity/Volume (K/T),

Year

4
8
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1979

1 General Cargoes
0i1/0il Products
Dry Bulk Cargoes

1978

1977

1976

1975

~50-



c) Flow~chart of export & import procedures shownno respectlve function of

shipper/conslgnec, carrier and custom.

d) Shippers' body or council in Guinea and West Africa

i) ‘Names, rules and rgulations
ii) Members or components

1ii) Outline of activity.

¢) Administrative structure of shipping
1) Chart of administrative structure, including personal arrangements.of
governmental bodies

ii) Function of each section.

iii) Speclal committee organization, if any.

£f) Present situation of owning/chartering/operating vessels for the

trade coastal and international.

g) - Future plan of new building/buying/vessels. Also if planned/planning,

investment grants/favorable loans/taxation policies and etc.

h) Promotional measures For merchant marine, national and/ox joint venture

i) Operation subsidies
ii) Favorable Ereatment on loans or investments
iti) Taxation allowance

iv) Others, if any.

i) Administrative structure of port and harbor

i) Chart of administrative structure
ii) TFunction of each section

iii) Special committee organization, if any.

i) Present situation of ports and future development program of port
and harbor. '
k) ‘Information of seafareres

i) Classwise number of seafarers at the end of 1979.
1) Present system and future plan of training and certification for

gseafarers.

1) Present situation and future plans of Liner Service, Plan for containeri-

zation, if any.
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2) General Information on Mine and Industry

.a) Confirmed reserve'of Bauxite per'mine._

b)= SLatlstlcal flgureq of the productlon of Baux1te per mine for the last
five years.

<) Statlstical flgures of the productlon of Alumina per mill for the last
five’ years

d) IransporLatLon facility and capacity of Bauxite and Alumina from the

' mlnes/mllls to the port by monthly basis and storage capacit—- at the

port area. _

e) Loadiﬁg eapecity}prdductiVity by port per hour/day. Usual working hour/
day and overtime/holidays.

) Statistical figures of export of Bauxite and Alumina by discharging port

_ for the last five years, by K/T. .

g) Percentage of Bauxite/Alumina sales, by CIF/C&F and FOB for the last

five years.

3)  SOCIETE NAVALE GUINEENNE

a) Name list of the Board of birécrore with title and, if possible, with
other JOb or title in the Govermment or prlvate company .

b) Number of employees by shore staft/seamen (breaklng down by rank officers

and ‘rating crew). _ _ |

_c) Administrative structure with function,with names of General Managers of
each-seétion. _

d} Amount -of capital (Qith paid amount), numbers. of each shares owned by
fi#e major shareholders.

e) Financial’ papers and annual reports for the last three years.

£) DeadwelghL and Number of vessels currently owned and/or chartcred by
size/type and also new building plan. If any already ordered, type/size

of the vessel with name of yard.

4) GUINOMAR

a) WName list of the Board of Directors with title and, if possible, with
other JOb or title in the Govermment or prlvate company .
b) Number of employees, by shore .staff/seamen (breaklng down by rank officers

and . ratlng c1ew)

c) Administrative structure with function, with names of general managers

of each section.
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d) Amount of capital (with paid amount), numbers of -each shares owned by
five'major shareholders, _ .7
e) Finéncial papers and annual reports for the last year,

£) Details of current business activities.

1) Number of vessels under control (Eredking down by method of contfol...
by self owning/chartering/opération agreement, and bytthe size/type
of wvessel) ‘ '

ii) Main trade routes both for outbound/homebound.or triangle trade

round the world, with sailing frequency.
iii) If belongs to any.shipping conference typing between Guinea and

other area,

g) Future plan for development of business activities.

5) Relation between GUINOMAR/KLAVENESS

a) Details of basic contract (bilateral agreement).
b) Other agreemeﬁts_concerning management, operation, ship maintenance,
manning and training of seamen.

c) Sharing method/percentage of prbfit/losé'between'two parties.

6) Construction Plan of Two 60,000 TDW Bulk Cafriers

a) Estimation of revenue and voyage costs

i) Freight earning per voyage with calculation data indicating cargo
quantity, freight rate and loéding and discharging térms.

i1) Agents costs including booking (chartering) commission

iii) Port charges in'eéch'célling port per voyage

iv) Cost of fuel conéumption per voyage

v} Other voyage expensés, if any.

vi) Cargo traansportation contract, i1f any, to be performed by these
vessels, advise details of contract, such aé'volume of cargo per
year, contractual period; freight rates eéch year, loading and .
dischérging_terms. |

b) Estimation of ships costs

i) Crew wages including fringe benefits on each job per month
1i) Ship's maintenance costs per year
iii) Ships stores, costs per vear

iv) Lublicant cost per yéar

v) Ship's insurance including hull and machinery, P & T and disbursement

69—



per vear
Drydocking costs
Administration costs

Taxes on ship-owning and profit.

' Other miscellaneous costs per year

Depreciation method (period, fixed rata or fixed amount)

‘Escalation rate to be accounted in the ship's costs.

'¢) Ship building and maintenance

i)
it)
iid)
iv)

v)

Technical staffs/engineers for new-buildings

Technical staffs/engineers for supervison during cénstruction
Technical staffs/engineers for vessel's maintenance

Present situation on repair facilities of ships |

Plan for expanding of the repair facilities.

d} Trade management and operation

i)

ii)

iii)

iv)

Trade to be assigned and schedule indicatingnname of Calliﬁg ports,
ete. _ '

Cargo booking (chartering) staffs and offices including foreign
égency nétwork. _

Vessel.bﬁeféting staffs and officés including fdreign offices.

In case the vessels are operated by GUINOMAR, advise detalls of
bare-boat charter or time-charter contract between S.MN.G. and

GUINOCMAR.
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Actual Performance of Voyage

.Eéch Main Trade

{1982)

Bauxite Trade

Other Trade

Aﬁnuai Total

o P < o

AfC

Vessel .

Load Port
Disch. Port
Cargo Quantity
Freight'Rate
Revenue.(A)
Port Charges
Commissions
Other Expenses
Fuel Costs
Total  (B)

Voyage Surplus
(A - B) =.C

I)

A/C

Crew Wages
Ships  Stores
Lub 0il

Provision

Repair/Maintenance

Insurance .
Administration
Others
Iﬁterest

Depreciation

FTotal (D)

Balance (C - D)
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7} Publicatlons Issued by the Government and Other Official Sources

Please provide us with such publications or informations as follows:-

a) Annual reports or official informations issued by:

1) National/Central Bank

11)

Ministries of Agriculture, Industry, External Trade, LEconomy and

Transportation (Shiﬁping).

b) Laws and Regurations concerning:-

1)
ii)
114)
iv)
v)

vi)

Foreign Trade

Foreign Exchange

Shipping (domestic and international)

-Sﬁipbuiiding'and Repair

Seafarers

Port and Harbor
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(1) ZEAFREY =
(¥ =THEHHBL L)
1. General Information on - Shipping
2. Answer to JICA’S Questionnaire concerning the .Acqu_i.sition
of 2 “PANAMAX" Bulkcarriers |
3. Summary Statistics — Organization of Iskalnic_ Oon_fbrence
(Burea_.ud’Etudes Banque Centrale )
4. Organigramme (HerER ( EWE ) )
Structure GUINOMAR

[}

6. Cargo lifted by WABS ~/GUINOMAR March — September
7. Tonnage requirement for GUINOMAR '

8. Training Programme for Crew & Officers

9. Kamsar Port Information _

lO.. Sté't'isticjue des Imp.ortation —Exportatiorns (?ﬂ'ﬁﬁi,&ﬁ%l’)
11. S.tatist_iq'ue — Dxport , - Impértalions (ST &ith « #iA )

12. Liste des Entreprises Nationales (EEMAEY =} )

13. @Guinee Inventaire des 8Sites Hydro - Energetiques.

(AKNDIEBRALER )

( % o Ml ) |

14. Bulletin & Information de 1'Ambassade de 1a Republique
de Guinee (%=7Kk@lEHovs4 ) '

15. Joie et Dignite

16. Burope OQutremer N0585

17. _Europe Qutremer N°596

18. B:tckground notes Cuinea .

19. Fore.ign iconomic Trends and Their Implications for the

"United States June 1980 (Quinea
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(2) GENERAL:INFORMATION ON SHIPPING

With reference to its tremendous natural resources, most parti-
cularly minerals,Guinea has well justified reasons to establish

a viable merchant marine:;

To illustrate this, Guinea's reserves are estimated at
- two thirds (2/3) of world bauxite reserves

~ ‘large iron ore reserves in the South.

At the moment, important mining companies are in operation:

Office des Bauxites de Kindia (OBK)

- OBK ekports about 2.500.000 mt of bauxite annualy generaly destined
to the USSR. OBK has about 48. 000 000 mt out of the 200.000.000 mt

reserves of the region. OBK is wholy stateowned,

Compannie des Bauxites de Guinee {(CBG)

CBG is a joint~venture between Guinea (49%) and Halco mining Inc
(51%) . Halco has becn established by ALCAN, ALCOA and MARTIN MARIETTA
from North America, and PECHINEY,VAW and MONTEDISON from Europe.
Annual exports can be rounded at 9 million mt and the Sangaredi
reserves are estimated at 200 million mt over a total of about

2.000 million mt for that region.

Societe Mixte FRIGUIA (FRIGUIA)

. With Guinea and FRIALCO as partners. and pechiney as managing agents,
FRIGUTIA. exports about 650.000 mt of Alumina p.a. The reserves are

~estimated at 650 million mt of bauxite.

Other Bauxdte /Aluminum Prdjects:

- ALUMINIUM DE CUINEE: Target = 155.000 mt aluminum p.a.
- :AYE—KOYE:' Production and exportation of baUXite and alumina.

- ‘Societe des Bauxites de Dabola .(SBD): Guinea and Alusuisse.

In the field of Iron Ore, Gu1nea has recently 31ﬂned a transit-
agreement with L]berld enabllng annual exports of Iron Ore of about 15

million mt as from 1983 via the port of Buchanap, Liberlaf

Modern infrastructures (railwys, ports, etc) alreaby exist for

mining companies actually operating through Conakry and Kamser and
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infrastructures of high standard will be built for the coming projects.

Therefore, taking into account its important bulk cargoes from one
side, énd' ' | | '
- the impact of maritime transports on its Balance of
payments and its foreign trade,
- the monopoly of shipping services by forelgn shipéwnets;
from the other side, Gﬁinea hés decided to estabiish a mérchant

marine to participate in its seaborne trade.

To achieve such-objectives, it has been decided that

- 50 % of mineral exports must be carried by Guinean controlled
vessels, : . | ' :_

- the Code 6f.Couduct for liner conferences will Be iﬁpkemented
for liner vargoes,  _ o

- the Merchant Marine Offlce will be reorganized with a view
to control all Guinean cargoes, _

- a shippers commitfee, already formed, will.functioh efficently,

-~ Guinea will play a more active role in the activities of
the Ministerial Conference of West and CentraliAfrican.Sfates
on'Maritime.TransportS-(Gﬁinea is actualiy 1eéding the
Committee on Bulk fransports) .

- in addition to the wholy state- ownend SOCIETE NAVALE GUINEENNE
which was formed in 1968, a joint-venture Shipping Company
"GUINOMAR" has been establighéd between Guinea (50%) and
West Affican Bulk Shipping Inc (50%). Torvald Klaveness & Co
A/S of Oslo and Navios Corporation Inc of the-Béhémas_are

30/50 partners in West African Bulk Shipping Inc (WABS).
The main objectives assigned to the shipping sector éonsist of:

-~ substantial participation:to méritime transports.with
partidular-emphasis'on Guinean mineralé, at regular,
compelitive and reputable services.

- gradual acgulsltlon of ships for the coverage of the
transport needs.

- gradual acguisitibu of ‘capabilities to own and manage

ships (education and training) both sea and shore persounnel.

To achieve these objectives, the Ministry of Transports is cooperating

with specislized agencles in ovder to obtain the necessary finances
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to acguire vessels and train young'Guineah in the shipping ficld.

In the medium term, say 1981-1984, it is envisaged to acguire 3
Panamax bulkers which will be operated in the Boke Bauxite trade
te FEurope and North America, where the actual Guinean traffic

rights of about 4.5 million mt can employ approximately 10 ships.

Guinea wishes therefore, to cover by owned vessels and by
the end of the 5 coming years, about 30% of its Boke Bauxite

tonnage.

All technical services of the Transports sector are invited
to contribute to the realization of the national maritime

objectives.

Buraau des Etudes
Ministere des Transports

Septembre 1980
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(3 ANSWER TO JICA'_S QUESTIONNAIRE CONCERNING THE
ACQUISITION OF 2 "PANAMAX'" BULKCARRIERS
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GENERAL INFORMATION ON THE SHIPPING INDUSTRY

For a most complete anser to this question, please refer to the attached

paper, made out by the Ministry of Transport.

a)

b).

¢)

d)

Last five year exports

See annex

:Last five years imports

~ Seé annex

Export/Import procedures

Guinea does not fully master its maritime transportation market. For
this reason, Guinea sells FOB and buys CIF, with usual terms and

commercial conditions.

Hewever, Government transportation rights are reserved for some cargoes,

particulafly minerals.

According to this principle, 50% of all cargoes of bauxite and Iron

Ore (plus other bulks) and 40% of all liner cargoes must be under

Government control, transportationwise.

Guinean Level

Guinea's Shipoers Committee (CGC)

Though existing under the tutelage of the Ministry of Transport CGC's
mission is to define, promote and protect national shippers and

receivers interests,

CGC's”efforts'will be directed towards a limitation of freight rate

increases, regular and efficient shipping services.

To achieve these objectives, CGC will negotiate with shipowners, study

all practical and legal questionsg related to [reightrates with a view

to arrive to adequate solutions.

CGC's chairman is the Maneging Director of Iﬁportex - sole official
import—equrf firﬁ dealing with foreign buyers or/and supplie;s —- the
addiﬁionél members'being:fhe.managing directors of maritime, foreign
trade, banking and.lnéuranéeg mining, industrial and other offices

related to the shipping sector.
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d)

e)

£)

CGC is a newly born organization,=theréfore the dynamisation cycle

has not yet been reached, pending the apﬁointment of the Secretavy

General (Establishment'Decree attached).

Cont.

West and Centtél Africas Level

1.

Within the Ministerial Confereénce of West and.Central_African
States for Maritime Transports, the union of national shippers
committees has been formed. ‘fhe association's geoals are similar

to those of the national counsils but with wider area and power.
The Unien of National Shippers Counsils consists of:

a) a counsil (comprising of national shipﬁers comﬁittees
representatives), .

b) a negotiations Committee (whose members are appointed by the
counsil),

¢) a permanent secretariat (ﬁﬁdsé Permanent Secretary'is to be

appointed by the Counsil).

Administrative Structure of the Shipping Sector

The shipping sector comprises the folléwing:

Direction de la Marine Marchande (Maritime legis ation)
Administration Generale du Port {Coordination, control,
harmonization and promdtion of maritime activities)
Societe_NéVaie Guineenne (Ocean transportation, cabotage,'towage,
shipping agency)

Entreprise Nationale ENTRAT (Stevedoring, fotwarding,'shofe-
logisties, handiing)

Office Maritime (Management of public maritime property, port
infrastructures, dry dock) )

Office d'Amenagement de Boke - QFAB - (Infrastrﬁctures 6f the port
of Kamsar) ' L _ o
GUINOMAR (Miéed Economygtompany, whose mission is to implemént
Guinea's traffic rights in maritime tranépoftatibn in particular,

and to engage into international maritime transports in general).

Structural organization attached.

Present situation of Shipowning, Chartering and Cabotage

(see points 3 & 4).
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g)

h)

i)

Future plans for Vessel Acquisition

(see attached "5 year equipment plan" for Societe Navale and Guinemar).
Among other mesures taken by.Guinea with ‘the objectivé of developing its
Merchant Marine, the following may be mentioned:

Creation of a national shippers committee,
Ratification of the UNCTAD liner Code,
Ratification of Convention on African Shippers Counsils,

Ratification of the Convention on West African Ports Union

[ S T R

. Ratification of the Charter of Abidjan, etc.....

-Port. of Conakry

Total Area = 71.060 sq m

Open étorage = 44,560 sq m

Covered sheds.z. | .26.500.Sq m

Nr of berths = 10

Depﬁh of chanal = . .1l m to 12 m under 0

4 -berths for_géneral cargoes {nr. 2, 3 & 4) & nr. 7:

Total length = ':450.m, Depth = 8.50 m under 0 (for 2, 3 & 4).
150 m, ' 8.00 m (for nr. 7)

The port does not ‘have fixed cranes alongside but a study is actually
being'carried'out by LACKNER (consultants) in order to improve present

performance and facilities.

Bauxite and Alumina Berths

Bauxite (0BK)

2 berths totalling 300 m'iengﬁh and of 11 m deﬁth under 0 are used by

baucite carriers (berths nr. 8 & 9).

Alumina (FRIGUIA)

Berths nr. 0 & 1 totalling 450 m length and of 11 m under O are used

for the alumina trade.

Equipments _
Bauxite: 1 shiploader of 1000 mt/hr capacity max {average is
600 mt/hr), plus 1 pipe of 800 t/hr for petrols.

Alumina: 2 shiploaders of 350 wt/hr each.
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i

Port of Kamsar

Géneral cargo: .2 berths of 100 m length, 6 m draft (3.5 m during
_10w tides), 120 tons fixed crane,_SO_and l2.5.ﬁ0ns
mobile cranes. 750 hp aﬁd'3.500-hp ﬁugs available.

Bauxite berth: LOA=225 m, 30 feet draft, 24,000 mt/day shins, 1

: pipe of 400 ﬁ[hr'for petfols. . . '

Port of Kamsar

Organization structure

The port of Kamsar belongs to the Office d'Amenegement de Boke a 1007
state owned firm in chavge of the railway, the housing estate and the

port through which about 9 million mt of bauxite are exported yearly.

The port is managed by OFAB, Direction du Port with
Lt M. TOURE as Director

Following departments are operating under the direction du.Port:

1. Port Captain (Capt. KABA)

in charge of the dredging, bueys, radiocommunications, pilotage,

2. Shlpplng Agency (C, BARRY)

in charge of normal shlphusbandlng work
3. Stevedoring (El-Hadj K. DIALLO) _

in chafge of handiing and stévedoring gencargoes.
4. Forwardlng/Clearlng

in charge of normal clearance of cargoes through customs, -ete.

Regarding bauxite.ioading, Compagnie des Bauxites de Guinee (CBG)

performs the shiploadihg operations independantly,
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2.  GENERAL INFORMATION ON MINING AND TRDUSTRY

. a) Confirmed ReSEr#es of Bauxite:

- Offlce deq Baux1tes de Klndla (OBK)
'Reserves. 200 million mt of whlch the DEBELE field of 48 million mt

- is presently in operationm.
-~ Compagnie des'Bauxités de Guinee (CEG)
Reserves: . 2,000 million mt of which the SANGAREDI field of 200 million
o mt is presently in operation.
- Societe Mixte FRIGUIA (FRIGUIA)
Reserves: 650 million mt to be calcined on the spot before shipment
in bulk-alumina via the port of Conakry.

Other projects under study:

ALUGUI (Aluminium de Guinee)
Térget? : Productﬁon'bf 155,000 mt aluminum p.a,

AYE hOYE (GUlHEd + Arab Interests)

Target: 1 million mt. of Aluminum plus 1, 5 lellon mk baux1te p.a.

SBD (Societe des Béuxites de Debola)

Target: 1 million mt Alumina plus 2,5 million mt bauxite p.a.

MIFERGU T-NIMBA

Target: 15 million mt of Iron Ore p.a.

b) Bauxite Production during last 5 years:

cBe FRIGUTA OBK
1974 4 540 000 . - 427 000
1975 5333000 1 845 510 1 811 000
1976 6 830 000 . 1 680 117 2 541 000
1977 7615 000 1 655 649 2 578 000
1978 8 197 984 1 821 069 . -
'8 1 952 240 2 123 336

1979 123 837

" ¢) Alumina Production last 5 years:

1975 617 000
1976 561 000
1977 © 551000
1978 . 607 023
1979 661 932
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d) Transportation Facilities and Capacities:

Facility

Friquia 150 kam rail

OBK 110 km rail
e) Capacities/Rates of Loading:
Productivity/
Loadrates
Friguia 700 mt/hr
CBG 4 250 me/hr
OBK 750 mt/hr

f) Pattern of Bauxite/Alumina Exports £

BASE 1978) | B
USA (US Gulf, St. Croix) 3
Canada (Port Alfred) 1
USSR {(Black Sea Ports) 2
France (Fos) _ 1
Germany (Emden/Stade)
Ttaly (Venice)
Holland (R'DAM)
Spain (La Corunia/Avil)
Poland (Gdynia)

Camercon {(Douala)

Yoﬁgoslavia
g) Ratios and TOB Prices as of end Marc
Ratios
1975 11.41
1976 15.095
1977 16.85
1978 16.52

—~76~

“Capaci.ty

57 000 mt/mth
CBe 140 km rail 750 000 m5/mth
208 000 mt/mth

Worktime
Normal hours

or last

auxite
432 957
117 140

336 569

109 693
976:. 557
457 202
169 757

h 1980:

OBK
CBG

Friguia

5 years:

Prices
16.80
31.70

210.00

. Storage -

68 000 mt

200. 000 mt
150 000 mt

-Overtime

‘thours
16
16
16

Alﬁﬁina

23 672
15 960

121 563

276 763

82 706
75 650
29 000



3, SOCIETE NAVALE GUINEENNEE. (SNG)

a)

b)

c)

d)

Board Members

In éomplianqe with existing official regulations concerning scare-owned

companies, SNG does not have a board of directors as such., However,

all necessary transactions are acéomplished by a Managing Director,

appointed'by Decree, who will work under the tutelage of the Minister

of'Transport.
Employees:
SNG has 2 catepgories of personnel:

~ Seamen (crews/officers)

~ Shore staff (to perform sedentary activities such accounting,

secretarial work, shipping agency, etc.)

The professional breaking down is:

- .OfficersJ(Enginé + Deck + Radio)

~ Cabotage Officers

- _Administfative staff

- Accountants

—~  Seamen (Sailors + Oilers)

- Technical stéff

27
15
280

Administrative and'Political'Physiognomy:

Following are the executive officers of SNG:

Managing Director
Deputy Managing Director
Commercial Manager
Chief.Adcoanant
-Technical Manager-
_Agency_Manéger

General Inspector
Personnel Managér and

Trade Union Leader

Finances:

Concerning capitalization, accounting

M
I
A
M

M.
N,
K.

b

autonomausly under the supervision of

Minister of State Control,

.L. DIALLO
.S, BANGOURA
. KOUROUMA
.S. DIALLO
KEBE
SYLLA
CONDE

.Y. TOURE

and finances, SNG'opéfatés

the Minister of Transport and the

National financial regulations is used with due consideration of the
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e)

e)

£)

shipping specifications,
lLast three years Financial Papers:

The following figures may indicate SNG's financial results for the

past three years:

Cont. _ _
_ 1977 1978 1979

Capital 157 302 705 156 337 811 155 052 555

Turnover 30 868 345 37 573 349 33 482 932

Fxpenses 22 421 907 23 797 318 23 988 264

Net Profits - 6 415 049 8 974 428 3 314.272

Naval Equipment

The Naval Equipment of SNG is mainly constituted of barges, tugs and

coasters:

Naticnal Cabotage:

SNG operates 3 lighters for the cérriage of national cabotage cargoes:
- YKAMSAR"™ of . 200 grt . self —propelling
- VKONKOURE" of 200 grt self -propelling

"NUNEZ" of 70 grt  self 4pr0ﬁelling

West African Cébotage:

SNG had the "KAKANDE", a combined passenger—cargo coaster of 150 tons
and 30 passengers, which is used to operate from Abidjan to Vakar.
"KAKANDE" has been in service for more than 10 years and she is

presently laid-up, .

International Maritime Transportation:

Long distance maritime transportation actiﬁities used to be performed by
"DRAME OUMAR" a refrigerated vessel to carry fruits to Europe, and
"SIMANDOU", a bulkcarrier of 15 290 dwt, built in 1963. - '

These 2 vessels enabled: young nationals to acquire valuable experience

within the fields of shipping.

Towage:

At the moment, port tugs are of Soviet origine with following

characteristics: '

-~ Port Tug RP 3  1.200 hp and FE-13t

— Port Tug RP 4 1.200 hp and FE-13t
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InICanidefation of'extensive agricultural projects, mining plants,
ete. .. and taklng 1nto account Guinea's declared will to participate in
qh]pplng, SNG 1is presently Comptemp1atlng to acquire eff1c1ent naval

equ1pment to serve its purposes.

SNG has been favoured by the Government with an important financial
backing in order to aéquire during the coming five year plan, new

tugboats, lighters, cargb liners and bulkers.
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4. GUINOMAR

a)

b)

c)

d)

e)

Board of Directors:

. President: El-Hadj Mouétar BIALLO

_ Minister of Transport, Guinea
Vice President: J.P. LLVERDIN
President of Navios and of Wabs

Directors:

- Abraham Kabassan KEITA, Minister of Public Works

- Mohamed Lemine Toure, Vice Governor BCRG

— Lansana FOFANA, Dircctor of Mérchant Marine

- Tom-Erik KLAVANESS, Vice President of Wabs _

- Kaare E. BORCH, Vice President of T. Klaveness & Co.

-~ D.J. SZOSTAK, Director of Wabs

‘Number of Employees:

Present permanent number- of employees are 15.. In addition 21 are under
training in various Navios/Klaveness vessels, while 5 others are under-

going professional shipping education in Oslo and New York.

For the period from 1981-1985 Gﬁinomar has planned to educate 45

officers and 15 for administrative functions.

Executive Officers:

Managing Director :  Tom. PRESTSTULEN, Wabs

Deputy Managing Director: Yaya KEITA, Guinea

Treasurer : 'C.E. PETTERSEN, Wabs
Deputy'Treasurer . ¢ Mory KEITA, Guinea

Corporate Secretary :  Raymonde FABER

Capital:

Authorized capital = US$ 2 million

Guinea = 50% Shares; ~West African Bulk Shipping Inc = 50%

Wabs = 50% Torvald Klaveness & Co. A/S and 50% Navios Corp.
Financial Papers:

Ne final financial reports issued yet as GUINOMAR was only formed/:

restructured 8 months ago.

Profit/Loss Sharing: 65% Guinea and 35% Wabs (simplified)
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f) Current Business Activibties:

i) Operation Agreement: Newbuildings acquired under Japanese Yen

credit have been agréed to be operated by Guinomar,

Chartered Vessels: To fulfill its direct and indirect commitments,

GUINOMAR is presently Qperating under charter arrangements, about

15 vessels.

GUINOMAR’s_vesselS are of sizes varying from 25,000 to 65,000 tons.

ii) Main trade Routes: Kamsar/¥0S: Kamsar/Stade; Kamsar Venice
Ramsar/USG: Kamsar/St. Craix;

Kamsar/?ort Alfred (for the.bauxite).

*Frequency: About 10 liftings/mbnth for the bauxite.

Triangulation possible with -grain, coal, ore, phosrock...

1ii) GUINOMAR does not belong to any conference at the moment.
_ ) T ,

g) Future Plans for Business Development.:
GUINGMAR_intends to expand and extend its present commercial activities
(4.5 million mt bauxite p.a.) to Guinea's traffic rights in FRICUIA,
OBK, AYE-KOYE, S$BD and MIFERGUI.
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RELATION DETWEEN GUINOMAR AND WABS

In November 1978,_GUINOMAR_was formed between Gﬁinéa and Torvald Klaveness

& Co A/S on a 50/50 partnership basis.

In February 1980, CUINOMAR was restrucﬁnred to include Navios, Guinea still
holding 50%, Torvald Klavencss & Co. 25% and Navios 25% of the shares.
a) Agreements:

To some extent, both old and new GUINOMAR have the agreement terms
(sée paragraph 4 a) to c)) whereunder the foreign partners have agreed

to assist GUINOMAR in educating seagoing and administrative personell,
b) Management Agreement:

It is the expressed intention of the Guinean Government to have a
self—@anaged shipping company after having educated managers, officers

and crew.

The above process is estimated to take 5-10 years.

~82-



{PAGE 10 DU'QUESTIONNAIRE) -

VOYAGE A/C _ : : BAUXITE

TRADE __
VESSEL
LOAD PORT RAMSAR
DISCHARGE PORT FOS
CARGO QUANTITY ' 55.500 M/T
FREIGHT RATE $9.82
REVENUE (a) ' $544 .74,

PORT CHARGES

- RAMSAR $
-. FOS o $  23.000
- COMMISSIONS (1 1/4%) $  6.810
OTHER EXPENSES i $ 3.000
FUEL COST § 157.000
TOTAL (b) $ 207.010
VOYAGE SURPLUS |
(a ~b) = ¢ $ .337.731 = $ 5.373,000
SHIPS ACCOUNT
CREW WAGES $  669.450
SHIP'S STORES
LUB. OIL - § 260.000
PROVISION
REPAIR/MAINTENANCE ©$  150.000
INSURANCE - $  235.000
ADMINISTRATION $  60.000
OTHERS (EDUCATION, SPARES ETC.) $  274.000
INTEREST | $ 875.000
DEPRECTATION $1.666.670
TOTAL (&) ) $ 4.190.120
BALANCE (c-d) $ 1.182.880
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(4)

11

11T

v

Bureau d"Etudes Banque Centrale

Source : Summary Statistics - Organisation

'.Of-Iélamic Conference

Population (1970)

4910 000

- téuxude progression (groroth rate ) 1970/77_2.802

~ Depaite (Density) 1977 au Km® 19

— Population active (Popuiation of Working) 1977 54% .
~  Population active (Pdpulation of Working)

Labour Force 1978

2,158,000 (45%) :
1977 AGRICULTURE _ Indudtrie (Industry) ~—  Services
83% | 10% - 7%

Balance Commerciale (1970}

Imports : 100 millions de $
Exports : 100 millions de $

Food Production, Indices par Caput (1969 - 71 = 100)

1677 1979 1968 1972

81 85 .- 103 30

Agricultural Production indices par Caput

1968 1972 1977 1979

103 g9 81 84

Net Trarde of rice (Importation moyennes de riz) annual/average

1961-65 1969-71 197577

29000 M.T. 25000 M, T, ZSOOO:M.T.
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VI .

Rice Production

1970

1976

. % in Wored
Productcion

Production

% in Wored

. Production
Production

350 000

0, 11
Metrics tons ?

375 000 0, 11

Metrics tons
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