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N.M.C.
Table III-1  Storagehouses in Tanga Region
N Capacit | . Monthly
Location Description P y Ownership Rental Fee
{ton)
: {Tsh)
Tanga District
| - g - - Entrusted by
Gofu NAIEX (RTC) 1,250 CovE .
" HASHAM 140 "
. J.S: Davis 2,100  Hired 2,000
" VUAST 100 Ex—-Coop
" T.H.B. (TECO) 3,500 Hired 15,000
Muheéza District
Railway Muheza 1,200 Goﬁt. Trustee
Korogwe District
01d Korogwe 2,500 NMC
" 2,500 "
New Korogwe 10,000 "
Lushoto District
Soni 300 Hi?ed from — :
village coop. | 2,000
" 90 n
" 500 NMC
Handeni District _
town KIVESA 250 Govt. Trustee
" NMC Handeni ,
(transit shed) 1’000 NMC
Pangani District
Total 25,430
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Table V-2 ORGANIZATION OF NMC TANGA -BRANCH
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¥ 3! D - -
OPERATION #% PERSONNEL BRANCH MTLI MANAGER
MANAGER OFFICER ACCOUNTANT o
NEW DEPOT DEPOT MANAGER DEPOT MANAGER DEPOT MANAGER
MANAGER (EXISTING) (EXISTING) (EXISTING)

% MR. NYAMBO
#% MR. E.R.M. KIBALA
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TABLE V-4  ORGANIZATION OF MBOZI DEPOT _(1982/83)

MBOZT DEPOT -
MANAGER (1)

TYPIST (1)

F-————  WATCHMEN (4)

CASHIER (1)

.——— STOREMAN (1)

STORE CLERKS (3)

QUALITY AND PEST CONTROL ASSTSTANTS (4)

RECORDS CLERKS (3)

STACKERS (2)

———  COOLIE (1)

REMARK : { }; Number of Workers (Total 23 persons)

Loading and unloading hold by temporary workers.
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%f%%#Eéﬁﬁik&ﬁﬁf@&o%ﬂ@ﬁiﬁﬂ&bf,fy?fyxﬁﬁmm,ﬁﬁ
BIEREO Wb D VD L L ERBLAOBEORDTH S, TABWHILE T, B
FEL LT, ABH, (ARD, WRERALRRE, RUHER TS5, B MFEm L
LCd, BREBAOBERD Y, WBES XFRBR2WT, 7THEMAC ECElT 4 L o5
Tho KEDWTH, HUHBEORD ARt 3¢ EnlEocn, HiEofElalons
RSO LT B WHFHE, NMCOMFORKORELM bl LT, KOEY I ET b,
® A H

Stére Keeper tAX 1,000 TS/H = 1,000 TS/H
Clerk 3AX 900fTS/A = 2700Ts8/H
Cashier 2 A X 900 TS/H = 1,800 TS/H
Messenger 1TAX 850 T8/ = 850 TS/
Cleaner 1A X 850TS/RB = 8507TS8/f
Quality 3IAX 850TS/A = 2550TS8/H
Watehmen 4 A X 850 TS/)?]. = 3400T8/H
Mechanie iAXx 8s50T8/A = 850TS/H

=} 14000 TS/H
14000T8/HX12#%H =168000TS/H

10000+ EFORMTIL200000TS/AFOHRETH B,

£ HERE e 200000 TS/4E = 4,000,000 [/4
To v e 200000TS/4E = 4000000 M/

® ¢ A K B

10,000+ »RBIEOELE, PHOSTOXINE, FR4E, 1HK>Es—FERL,
FOBMIE100000TS/ETHhH, 274, NUVANBLWE SUMITIHION %, HiK 1 @,
TECDE 300 LOBEXTTY, TOEMPE 29500TS/EThb, hbLOT—2hb,
2w, 7 IOThENOREROLBTHETHLROBY &% Lo
| a v AR e 103600 TSHME = 2072000P]/4

7T e 90,650TS/M4= 1,813000M/4
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Head Office
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Mr. M.T, KIBWANA
Mr. E.K. KAMBA.
Mr. N.M. MBOYI
Mr. A.l. MUIVENI

Mr. MWANAMBILIMBI

Mr. G.S. MWANACHE
Mr. L.M. KIMATI

Mr. M.M. MALLYA
Mr. C.L. MANGA

Mr. MACHENIE

Mr. J.I. MMARI

Mr, KIBALA
Mr. B.J. SIAME

Mr. MBAGA
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" Miss C. MILEMBE

Mr. G.M. MARWA
Mr. M. MDANZI

Commissioner

Exective Chairman
General Manager

Director of Planning

Director of Manpower &
Administration

Storage Officer
Senior Planning Officer

Technical Inspector
Operation Manager

Branch Manager
Procurement Officer
Procurement Officer
Procurement Officer
Acco_untant

_Deprt. Manager, MBOZI
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Mr. EDWARD MAWONA
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Branch Manager
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MINUTES OF DISCUSSION
oN |
BASIC DESIGN STUDY ON FOOD GRAIN
STORAGEHOUSES .CONSTRUCTION. PROJECT .IN
THE UNITED REPUBLIC OF TANZANIA '

In respohse te the request by the Tanzanian
Government for‘the construction of food grain storagehouses
(hereinafter referred to as "The Project"). The Government
of Japén has sent through Japan International Cooperation
Agency (JICA), a survey %team headed by Mr. Kojiro Seki,
Officer, Food Agency, Ministry of Agriculture, Forestry &
Fiéheries, to conduct the basic design survey on the Project
from 15th June to 2nd July, 1983,

The Team held a series of discussions and exchénged
views with the relevant authorities of the Tanzanian Government

after its on-the- spnt ‘survey at Tanga and Mbozi.

As a result of its study-and discussions both parties
nave agreed %o recommend to their respective Governments to
examine the result of study attached herewith towards the

realisation of the Project.

June 29, 1983.

. /q
A d (MM

Kojiro SEKI _ G. 5. MWANACHE
Leader . _ General Manager
Japanese Survey Team The National Milling Corparation

L. M. KIMATI
Director of Planning
The National Milling Corporation
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ATTACHMENT

The objective of the Project is to provide storagehouses

of food grain for The National ¥illing Corporation,

Tanzania.

The Proposed sites of the Project are at Tanga District,

Tanga Region and at Mbozi Distfict, Mbeya Region.

The Basic concept for the storagehouse is as follows

(1) One building with inspection and control
rooms at each zife, :

(2) One-storied prefabricated building .
{(3) Steel—frame_structure.

(4) Elevated floor type.

According to the analysis of the data collected in this

. study and cost estimate in Japan, the capacity which

was informed by the Preliminary Survey Team could be

modified.

The storagehouses will be designed in consideration that
the railways siding will be constructed by the Tanzanian
Government in the near future. However, ioading and

unleoading are alternatively available for lorries or for

the other means in design.

The Japanese team will convey the requests of the Tanzanian
Government to the Government of Japan that the latter will
provide the storagehouses and appropriate conveying equipment
within the sope of Japanese economic cooperation in grant

form.

The Tanzanian Government will take neceggary measuresg listed
in the Annex on the condition that the grant aid by the’

Government of Japan is extended to the Project.

Both sides confirmed that the Japanese Survey Team explained
Japan's Grant Aid Programme and that the Tanzanian side
understood it.
& : I3
'\ /N f:f;? ‘ﬁaAjgﬂ&}“\
i
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Annex

10,

il.

Reaguired arrangements to be undertaken
by the Government of the United Republic
o¥ Tanzania

To secure land necessary for the construction of the facilities
and to clear, fill and level the sites as needed before the

start of the construction.

To asgsist in securing the fuel and oxl for the congttruction

equipment and vehicles.

To'provide facilities for distribution of electricity,
telephone, water supply and dralnage and other 1n01dental

facilities outside the bu1ldlng
To construct and prepare the access road to the Project sites.

To ensure prompt unloadlng. tax exemptlon and customs clearance
at paorts of disembarkation in Tanzanla and prompt internal

transportation for the con51gnment purchased under the grant.

To ekempt Japanese nationals engaged in the Project from sustoms
duties, internal taxes and other fiscal levies which may be
imposed in Tanzania with respect to the supply of the products

and the services under the varified contracts.

To accord without delay to Japanese nationals whose services may
be requiréd in connection with the supply of the products and
services under the_varified contract such facilities as may be
necessary for their entfy into Tanzania and their stay therein

for the performance of their work.

To maintain and use properiy and effectively the facilities

constructed and equipment purchased under the grant.

To bear all the expenses, other than to be borne by the grant,
necessary'for the construction of the facilities aa well as for
the internal transportation of the products and gservices under

the grant.

To undertake incidental civil works such as planting and fencing,

if needed.

To provide the space necessary for such construction as temporary

offices, working areas, stock yards and others,

- ] ;
. N . _
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MINUTES OF DISCUSSION
THE DRAFT REPORT OF THE BASIC DESIGN STUDY
oN

THE FOOD GRAIN STORAGEHOUSES CONSTRUCTION PROJECT

The Government of Japan has sent, through Japan International
Cooperation Agency (JICA)}, a Basic Design Study Team to the United
" Republic of Tanzania from 12 September to 19 September, 1983 for the
purpose of presenting and explaining the draft of final report of
the Basic Design Study (The Report) on the Food Grain Storagehouses
Construction Project in the United Republic of Tanzania (The Project).

The Team held_meétings with the officials concerned of the
National Milling Corporation (NMC)} to explain.and discuss on the
Report. As a result of the discussions, both parties have agreed .
as follows : '

1. The Report principally satisfied the Tarzanian side and
appropriate alterations in design agreed during the
discussion will be incorporated in the Final Report.

2. The Final Report (10 ¢opies in English) on the Project
will be submitted to NMC by the end of October, 1983.

3. The Team. and NMC understood and confirmed the measures
to be undertaken by both parties for the Project.

1 /
o /|
Mbee /|
}/wlj\j Pvee o
G. 5. MWKNAC.E

General Manager
The National Milling Corporation

K Ahi

KOJIRO SEKI '
Leader _
Japanese Study Team

L. M. KIMATI
Director of Planning
The National Milling Corporation

Date: Beptember 16th, 1983.



ATTACHMENT

The Tanzanian side requested that shower
rooms and toiléets should be installed outside the

storagehouses.

The Japanese Team agreed to convey the
request to the Government of Japan on condition that
water supply should be provided to'the sites by the

Tanzanian side before the construction.
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STORAGE OF FOOD GRAIN
A Guide for Extension Workers _
FAO (FOOD AND AGRICULTURE ORGANIZATION OF THE
UNITED NATIONS), 1975
APPROPRIATE TECHNOLOGY FOR GRAIN STORAGE
Report of a Pilot Project, 1977 .
COMMUNITY DEVELOPMENT TRUST FUND OF TANZANIA
THE AGRICULTURAL POLICY OF TANZANIA
MINISTRY OF AGRICULTURE, 1983
STORAGE FACILITIES AS AT APRIL 1983
| NMC
MAP OF TANGA, 1 : 10,000, 1974 | |
SURVEYS & MAPPING DIVISION, MINISTRY OF LANDS,
| HOUSING AND URBAN DEVELOPMENT
MAP OF VWAWA, 1 : 50,000, 1981 o | |
McELHANNEY SURVEYING & ENGINEERING CO.
MAP OF VWAWA, 1 : 50,000, 1953
DIRECTORATE OF COLONICAL SURVEYS
MAP OF VWAWA, | : 250,000, 1970 |
SURVEYS & MAPPING DIVISION, MINISTRY OF LANDS,
HOUSING AND URBAN DEVELOPMENT
MAP OF MBEYA DISTRICT, 1 : 500,000, 1962
SURVEY DIVISION, MINISTRY OF LANDS, FORESTS AND
WILDLIFE
ROAD MAP OF TANZANIA, 1 : 2,000,000
| TANZANIA TOURIST CORPORATION
STANDARD DIMENSIONS, METER GAUGE, EAST AFRICAN RAILWAYS AND
HARBOURS '
APPLICATION FORM FOR THE PROVISION OF A CUSTOMER SIDING, TANZANIA
7AMBIA RAILWAY AUTHORITY |
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13. GENERAL PLANNING SCHEME |
MINIMUM PLOT SIZE, PLOT RATIO, SITE AND ACCOMMODATION DENSITY

MINISTRY OF LANDS, HOUSING AND URBAN DEVELQOP-
MENT

14, FARMING WEATHER FOR NOVEMBER 1982 ~ MAY 1983
DIRECTORATE OF METEOROLOGY AND FAQ
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