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1. TR E B _
THE RECORD OF DISCUSSIONS ON TilE

JAPANESE TECHNICAL COOPERATION FOR
KADC AND KIDC PROJECTS

FOllOHlﬂg the v131t3 of the Japanese Techn1cal Adv1sory Team and
the Japanese hvaluatlon Team 01ganlzed by the Japan Intelnatlonal
Cooperation Agency (hereinafter referred ta as "JICA") and headed by
Mr. A._Kawamata (KADC) and Mr. M. Nakamu;a (KIDC) respectlvely, which
stayed in the Unlted Repub11c of Tanzania from July 2 1982 to July
24, 1982 the Resident Representative of JICA Dar es Salaam Offlce had
a series of discussions with the Tanzanlan authorities concerued on the
evaluation of the achievements ‘obtained {rom this technical cooperation
as well as the p0331ble extension of the peried of technical cooperation
from Septeﬁber 13, 1982 with reépeét:td KADC and KIDC Préjects in the

United Republic of Tanzania.

As a result of the discuésions, both sides agreed to recommend to
their respective Governments that the priod of the technical cooperation
mentloned in the Record of Dlscu531ons signed on September 13, 1978 will
be extended until March 12 1986 and that the technical cooperatxon will
be carried out_1n accqrdance with the AttachedlDocument of Technical
Cooperation for KADC and KIDC Projects in order to_fﬁliy achieve its

initial objectives.

Dar es Salaam, August 23, 1982

L Y L )
/(/‘347%"‘? wh Cobuolng
KAZUO TANIGAWA M. T. KIBWANA
President Representative Commissioner for External

Fi d Technical C ation
JICA Dar es Salaam Office Hiance an echnical Cooperatio
Ministry of Finance

Japan : -

The United Republic of Tanzania



THE ATTACHED DOCUMENT

I. COOPERATION BETWEEN BOTH GOVERNMENTS

1.

The Government of Japan and the Goveérnment of the United Republic
of Tanzania will continue to cooperéte with each other in iﬁple—
menting KADC and KIDC Projects (hEreinafter referred to‘as “the
Projects") for the purpose of contributing to the promdtion'of
reglonal déﬁelopment'in Kilimanjaro Region through the Agri&ulturél
Development Project which aims at the improvement of agricultural
infrastructure and the increase in productivitf and through the
Industeial Development Project which aims at the establishment of

the industrial infrastructure and the prbmotion'of industrializatioen.

(1) The Projects will be implemented by the Covernment of Japaﬂ
and the Government of Tanzania as outlined in Annex L.

(2) The Projects_will_be implemented in aébofdancé with the
annval work plan to be formulated by the Regional Pevelop-

ment Committee (hereinafter referred to as RDC).

11. DISPATCH OF JAPANESE EXPERTS

1.

In accordance with the laws and regulations in force in Japan, the
Government of Japan will take necessary measures through JICA to
provide at its own expense services of the'Jaﬁénese'expefts as
listed in Annex ¥I through the normal procedures under the

Technical Coeperation Scheme of Japan and Tanzania.

The Japanese experts referred to in 1 above and their familes will
be granted in the United Republic in Tanzania the prifiledges,

exemptions and benefits given to similar experts in Tanzania.

II1¥. PROVISION OF MACHINERY AND EQUIPMENT

1.

In accordance with the laws and regulations in force in Japan .the
Covernment of Japan will take necessary measures through JICA to
provide at its own expense such machinery, equipment and other

materials necessary for the implementation of the Projects as

__14__



listed in Annex'lv, through the normal procedures under the

Technical CooPeratiqn'Scheme of Japan.

The articles referred to in I above will become the property of
the Government of the United Republic of Tanzania upon being
delivered c.i.f. to the Tanzanian authorities concerned at the
ports and/or éirports of disembarkation, and will be utilized

exclusively for the implementation of the Projects.

IV. TRAINING OF TANZANIAN PERSONNEL IN JAPAN

1.

In accordance with the laws and regulations in force in Japan, the
Government of Japan wi11 take necessary measures Fhrdugh JICA to
receive at its'owﬁ expense the‘Tanzaniaﬁ personﬁel.cdnuected with
the Préjeéts.fot technical training in Japan through the normal

prOcedures under the Technical Cooperation Scheme of Japan.

: The vaérnmeht of the United Republic of Tanzania will take

necessary measures to ensure that the knowledge and experience
acquired by the Tanzanjian personnel from technical training in
Japan will be utilized effectively for the implementation of the

Projects.

V. MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE UNITED REPUBLIC OF

TANZANTA

1,

In accordance with the laws and regulations in force in the United

‘Republic of Tanzania, the Government of the United Republic of

Tanzania will take necessary measures to provide at its owm expense:

(1) Services of the Tanzanian counterpart personnel and
administrative personnel as listed in Annex V;

(2) Lénd, buildings and facilities necessary for the activities
of the Projects;

(3) Supply or replacement of machinery, equipment, instruments,
vehicles, tools, spare parts and any other materials necessary
for the implementation of the Projects other than those

provided through JICA under III above;



(4) Whenever necessary, transportatioﬁ facilities and travel
allowance for the Japanese experts for the official travel

withln the United Republlc of Tanzanla,

(3) Su1tab1y furnished accommodation for the Japanese experts and

their families to the best of its ability.

In accordance with the laws and regulations in force in the United
Republic of Tanzania, the Covernment of the United Republic of

Tanzania will take necessarxy measures to meet:

(1) Expense necessary for the transportation w1th1n the Un1ted
Republic of Tanzania of the art1cles referred to in III above

as well as for the operation and maintenance thereof;
() Customs duties, internal taxes and any other charges, imposed
in the United Republic of Tanzania on the articles referred

to in ILT above;

(3) All running expenses necessary for the implementation of the

Projeuté.

VI. ADMINISTRATION OF THE PROJECTS

1.

4

‘The Regional Bevelopment Director (hereinafter referred to “RDD")
of Kilimanjare Region, will bear overall responsibility for Lhe
implementation of the Projects under the supervision of the Prime

Minister's Ofifice.

The Japanese experts will take appfOpriate care on the technical

matters and provide the advisory services on techaical and

'managerial matters for the Projects in clese collaboration with

the Tanzanian counterpart personnel concerned.

The implementation of the Projects will be carried out by the
Tanzanian counterpart personnel with assistance from the Japanese

experts.

(1) A Reglonal Development Committee shall be empoﬁered to ensure

successful and effective implementation of the Projects.



VII.

VIIIE.

IX.

(2) EMT meetings will be held regularly, and Japanese experts

will attend as advisors,

CLAIMS AGAINST JAPANESE EXPERTS

The Government of the United Republic of Tanzania undertakes to bear
claiws, if any arises agaibsf the Japanese experts engated in the

Projects resulting from, occurring in the course of, or otherwise

connected with the discharges of their official functions in the

United Republic of Tanzania except for those arising from the wiliful

misconduct or gross negligenbe of the Japanese éxperts{

MUTUAL CONSULTATEON

There will be mutual conéultation'between the two Covernments on any

wajor issues arising from, or in connection with this Attached

Document.

TERM OF COOPERATION

This Record of Discussions will be effective from September 13, 1982
and will be terminated aftér three and a half (3-1/2) years from the

above date, or otherwise terminated or extended by mutual consultation.



ANNEX T - ACTIVITIES OF KADC AND KJDC

A. Kilimanjaro Agricultural Development Center Project

1. Technical Advice and Supervision

- Technical advice will be provided to conduct surveys for
surface and underground water resources for irrigation

development in Kilimanjaro Region,

2. Activities of Trial Farm and Pilot Farm

- To develop most effective irrigation system
- To recommend saitable crop husbandry
- To demonsirate proven research findings

- To produce some seeds of varieties recopmended by the Center

3. Extension Services

Extension Services will be provided to farmers in order to ensure

that:-

- Findings from research and trials at the Center are effectively
transferred to farmers.
-~ Information is provided to the farmers on the availability of

inputs and equipment.

4, Training

~ On-the-job training will be carried out by the Japanese experts
in consultation with the Tanzanian counterpart personnel.

- Appropriate Tanzanian persontiel will be trained in Japan.

- Short courses will be conducted at the Center for Extension
workers. _

~ Short courses will be conducted at the Center for selected

farmers from various villages of the Region.

-- 1R —



Planning and Coordination

Detailed implementation programme will be made up in consulta-
tioﬁ with the Tanzanian counterpart. personnel,

Coordination amoug farious functional activitics and programmes
will be made ipn consultation with the Tanzanian countervpart

personnel,

B. Kilimanjaro_Industrial Development Center Project

Studies and Surveys

Surveys will be conducted to esﬁéblish feasible small scale
{ndustries in urban and fural areas, to ascertain availability
of neéded'raw matefials,'supplementafy goods and to. establish
markets for such Industrial Produducts.

Feasibility Studies will be conducted to identify potential

industries for investment in the Region.

Technical Advice and Supervisory Works

Technical advice will be provided to establish common facilities
in the Industrial Promotion Stations of Rombo and Same, and the
Moshi Exhibition Unit.

To select and make specifications of machines and equipment to
be installed in the'Rombo and Same Industrial Promotion Stations

and the Pilot Factories attached to them.

Industrial Promotion Services

To assist in the establishment of small scale industries in the

Region,

Industrial Promotion Services will be provided by wobile units
on technological matters, marketing metheds, management methods,

new investments, etc.
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4. Training of Manpower

- On-the-job training will be carried out by the Japanese experts
in consultation with the Tanéanian counterpart personnel.

- Appropriate Tanzanian counterpart personnel will be trained in .
Japan.

~ Courses for selected field craftsmen and artisans will be

conducted at the Center.

5. Planning and €oordination

- Detailed implementation programmes will be made up in
céﬁsultatibn with the Tanzanian counterpart personnel.

- Coordination among various functional activities and programmes
wili be made in consultation with the Tanzanian counterpart

personnel.



ANNEX TT - JAPANESE EXPERTS

A. Agricultural Téam

{1} Team Leader
{2} Exﬁerts-in the field of:
~ Irrigation and Drainage
- Water Résources
— Agronomy _
- Agricultural Machinery
"~ Extension

= Research

{3} Liaison Officer

B. 1Industrial Team

{1) Team Leader
{2) Experts in the field of:

-~ Management

- Machining

- Foundry

- Forging

- Ceramics

- Electroplating

—~ Brigquette

(3) Liaison OIficer

Note: 1. If necessary, short term experts will be dispatched.

2. Above Annex II is subject to change by mutual

consultation between the two Governments,
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3.

ANNEX III - PRIVILEDGES, EXEMPTIONS AND BENEFITS

Exemptions from income tax and charges of any kind imposed on or in

connection with the living allowances remitted from abroad.

Exemptions from import and export dutiés and any other charges in’
respect of personal and household effects, including one motor vehicle
per family, which may be brought into the United Republic of Tanzania

from abroad.

Frée medical services and facilities to the Japanese experts and their

families.

._.22_..



ANNEX IV — LIST OF MACHINERY AND EQUIPMENT

A. Kilimanjaro Agriculéural Development Center Project

1.

4,

5.

1.

Construction machinery and equipment, including pumps and their

accessories, and their spare parts

Agricultural machinery and implements and their spare pafts
Maéhines and tools for repair work

Equipmént and materials for publie utilities

Vehicles

Mobile units with tools and equipment for industrial extension

services
Machines and tools for traiming purposes
Machines and tools for repair work

Vehicies

Note: Other necessary machines, equipment, tools and materials
to be mutuslly agreed upon the implementation of the

Projects.



ANNEX V - LIST OF TANZANTAN PERSONNEL

A. Kilimanjaro Agricultural Pevelopment Center Project

1.

Projeét Manager
Countevpart Personnel in the fields of:

-~ Irrigation and Drainage
- Water Resources

- Agronomy

- Agricultural Machinery
—  Extension

- Research

Other staff:

- Secretary/Typist
- Accounts Clerks
-~ DBrivers

-~ Labourers

— Cooks/Kitchen Attendants



TENTATIVE IMPLEMERTATION PROGRAM

_ FOR
THE KILTMANJARO AGRICULTURAL DEVELOPMENT CENTER

wifhih the'scope of the Record of Discussions sigﬁéd on ‘August é3
1982, the representatives of Japan International Cooperation Agéncy and
Kilimanjafb Regional Development Director's Office have jointly formulated
the Tentatlve Implementat1on Program for the smooth 1mpIEFentat10n of

Klllmanjaro Agricultural Development Center Project.

~ This Tentétive Implementation.Pfogram is subject to cbangé in
accordance with necessity arising in futuré, within the scope of the
provisions given in the "Record of.Discussions", and alse subject to
conditions that necessary budget will be acquired for the implementation

of the KADC Project.

December l4th, 1932

TOSHIHISA MURATA SOLOMON CORNEL MWAKANG'ATA

DIRECTOR
AGRICULTURAL DEVELOPMENT REGIONAL DEVELOPMENT DIRECTOR
COOPERATION DEPARTMENT KILIMANJARO REGION.

JAPAN INTERNATIONAL ‘
COOPERATION AGENCY REGIONAL DEVELOPMENT DIREGTOR
’ ’ KILIMANJARO
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